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1.

INTRODUCTION

Property Economics Limited (PEL) together with Planit &

Associates Limited (PAL) have been

engaged by Kapiti Coast District Council (KCDC) to undertake an assessment on employment

activity (both current and future) within the Kapiti Coast District, with a specific focus on

retail centres and future business la

nd requirements.

This project focuses on gaining a more detailed understanding on the employment areas in

Kapiti (drivers, trends, secular breakdown and future requirements) as a pathway to

considering the future roles and functions of these areas and how

needs of the employment sectors.

best to cater for the future

The report is split into two key components. The first part of the process identifies the key

employment nodes in the district, highlights their current size and composition, and develops

growt h projections and business land requirements to assist in planning for future needs

across both the commercial and industrial sectors. The report then advances a range of
o0s bas evd t drahegdrogosed t WedingmmNbrthérn Cor  ridor

gro

expressway development

wt h scenar.i

, and highlights the differences for long term planning purposes.

The second component highlights options KCDC has to best meet the future needs of the

residents and role / function of each employment node and will provide a str ong lead on
current issues with the District Plan from-aentermgd oy ment
vs oOa«wtentred devel opment trends and implications). Al so i

changes need to occur in the District Plan to better

enable employment and economic growth

within the District. This will allow the new District Plan to identify opportunities and pave the

way

forward for

employment areas.

the Distri

ct obds

future growth through stra
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1.1. OBJECTIVES

The main objectives of this report are to:
e |dentify and analyse the major employments nodes within Kapiti Coast.

e Analyse temporal trends and changes over time of employm

centred6 oohdenmtoued | ocati ons.

e Identify te mporal changes within industrial nodes and discuss the why these changes have

occurred and the resulting implications on the wider District.
e Assess recenttaleae®dr atupgs of each identified employment noc

e Identify and analyse all centre and non -cent re employment locations, comparing the

differences in land area, type and zonings with employment characteristics.
e Discuss the role of each centre in the District Network.
e |dentify the key business location principles that drive business location.

e Undertak e i nterviews with a sample of Kapiti businesses, di s

requirements and future needs, and analyse the findings.

e |dentify and assess business sectors in Kapiti which have a competitive advantage.

e Project land demand out to a 40 -year planning horizon (2051), using four scenarios based on
the influence of the proposed expressway. i.e. O6withd and O6withoutd, to
proposed expressway would have on Kapiti Coastédés future

e Assess recent distr ict employment trends in workforce growth and analyse the implications of

these trends.

e Compare the Kapiti employment trends with surrounding areas and highlight emerging

opportunities for Kapiti that may not be reflected in surrounding areas.

e |dentifyand analyse the scale, location and type of business activity that is locating out -of -

centre within Kapiti.

e Provide the impetus, rationale and likely process in inserting a broad level Employment Area

policy framework within the District Plan.

e Provide an ove rview of commercial and industrial distribution issues for the District.
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e |dentify relevant regional and local statutory documents that provide relevant provisions as to

the management of business development within the District.

1.2. INFORMATION SOURCES

Inform ation has been obtained from a variety of sources and publications available to Property

Economics, including:

e Census of Population and Dwellings 2006 - Statistics NZ (extrapolated to 2011 by Property
Economics)
e Household Economic Survey - Statistics NZ

e Retail Trade Survey - Statistics NZ

e Business Frame Employment Data T Statistics NZ

e Kapiti Coast District Household and Population Projections - KCDC
e Kapiti Coast District Employment Count Projections - KCDC

e Kapiti Coast Business Zoned Land Supply T KCDC

e Kapiti Coast Retail Audit June 2011 T Property Economics

e Kapiti Coast Business Interviews June 2011 i Property Economics
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2. EXECUTIVE SUMMARY

The commercial environment of the Wellington Sub -Region has been buoyed by significant growth in
household formation  and respective retail spend over the last decade. However, economic growth has
not been comparatively apparent for the Kapiti Coast District, which has a lower than expected

employment retention rates, and retail leakage to the wider Region.

Despite the ch anging legal landscape relating to retail distribution since 1991, it is now settled law

that the economic and social effect of a proposed retail activity on the environment can be taken into

account. It is appropriate that a district plan should set its f ace against ad hoc commercial
development and instead seek a predicative role in terms of planning. ( National Investment Trust vs
Christchurch City Council C152/2007).

On the basis of analysis there are a number of strategic recommendations that require bo th statutory

and non -statutory consideration; these include the following priorities for action:

l. The role and function of centres, transport interchanges and consolidated residential
activity would be better integrated within the District Plan through the incorporation of a

wi der Urban Form umbrella 6Policy Sectionbd.

I. Provisions that consolidate commercial activity primarily within centres should be
maintained and strengthened where possible. Additional rezoning for additional
commercial areas is unnecessary  , with the only exception being in -centre expansion for

Supermarket provision.

Il The District Council should provide integrated forward planning for the formation of a
6community basedd design for reinvestment and enhancem
based around Rimu Road (which seeks to proactively facilitate Plan Change 72A). It is
suggested that this would form the basis of a planning exercise resulting in statutory
(OQutline Devel oGgDPRént mbame {(bexible planniswmigtorpyr ovi si ons
(Long Ter mTPd)anf u'déchmgisms for improved urban design and

commercial enterprise focusing on diversity of uses and employment;

V. Specific provisions should be inserted into the District Plan clearly identifying the need to
consider cross boundary issues relating to employment retention and retail leakage within
the wider Wellington Region (which can have significance in terms of Section 74(2)(c) of

the Resource ManagemdAd) Act 1991 (o

! Previously called the Long Term Council Community Plan (LTCCP)

10
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V. The Kapiti Coast District Council should seek spec ific advice as to the extent to which

urban design controls may limit the ability to consolidate development.

VI. Provision of a distinction between types of retailing, restricting those that may have
consequential implications to Town Centre viability and vi tality, and enablement of the
more Trade Based related activities (as identified in principle in Plan Change 73). Requires
amendment t o Rudive -iDaBcess to allowithe loading of bulky goods or
materials (as opposed to goods or materials in bulk) directly into cuostomerdés vel
provide for Trade Based Outlets, Yard Based Retailing, as well as the existing permission

for Restaurants (Food and Beverage) and Service Stations.

VII. There is no need for the explicit provision or zoning framework to ac commodate Large

Format Retail activities given the extent of capacity provided in centre.

VIIL. The provision of coherent roading hierarchy for the District within the District Plan as
associated with a linked policy framework would assist in the recognition, d istinction and

management of the integration of the roading network and adjoining land uses.

Specific statutory requirements are incorporated throughout the report in terms of recommendations

for the following:

Recommendation 1: Individual Town Centre ro le and function in terms of
zoned area.
Recommendation 2: Significant Resource Management Issues for the Kapiti

Coast District Council regarding business distribution.

Recommendation 3: 6Umbrell adé Business Distributi
Recom mendation 4: Business Distribution Policy for the District
Recommendation 5: Reinforcing the consolidated approach for the

management and distribution of business activities,

without the necessity for rezoning additional land areas.

Recommendation 6: Rule mechanism approach based on territorial authority
comparison
Recommendation 7: Fostering mixed use provisions within High Density

Residential Overlay areas.

11
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Recommendation 8: Policy Approach for individual business zones
Recommendation 9: Policy appr oach for the Road hierarchy
Recommendation 10: Definitions

The continued expansion of commercial activity outside of existing centres, especially the

Paraparaumu Town Centre disperses the ability to produce further conglomeration and improve

efficiencie s. The corollary of this approach is that existing centres must have the ability to absorb such
development. However, business zoned capacity issues are not a fundamental concern for the Kapiti
District, with the focus then on ensuring the consolidation of efficient facilitation of commercial and

industrial activities respectively.

The justification for providing for rules and policy seeking to regulate and intervene in the distribution

of business activities within the District is not solely based on movin g the Kapiti Coast towards an
environmental outcome based on an ideal urban form. Such policy and rules are also necessary for the
opposite reason, that where unmanaged, with no explicit direction as to the management and

integration of business uses with transport patterns and where communities reside, the resultant

patterns of out -of-centre land uses are likely to produce only adverse environmental effects. Such an
approach would clearly not achieve the wider sustainable goals that the community hold dear ,and

have been identified within the Community Outcome Statements for each township within the District.

12



PROPERTY ECONOMICS

T T
3. DEMOGRAPHIC PROFILIN G

This section identifies some of the relevant economic and social characteristics of the catchment
compared to the wider reg ional and NZ markets for comparison purposes and context. A full

breakdown of the demographic profiles is provided in Appendix 1.
Some key points from the Demographic Profiling include:

e The Kapiti Coast District has around 49,100 residents in approximately 20,800 households.
This comprises approximately 11% of total population within the wider Wellington Region

which has around 465,000 people.

e The age profile of Kapiti is distinctly unbalanced relative to the regional and NZ markets. In
Kapiti the percentag e of people aged 20 -29 is only half (7%) the Wellington and NZ average.
This is the result of this age cohort leaving the district for tertiary education and job
opportunities in larger urban areas such as Wellington and Auckland. There is also a very high
proportion of people aged 50+ (42%) compared to Wellington and NZ average (27% and 28%

respectively). This results in a significantly higher average age of 45 years for the district.

e Kapiti Coastds age profile has f | ow suadhaselfepreportoa i nt o
of population in the labour force is significantly lower in Kapiti due a higher proportion of

retirees, which is roughly double to the regional and NZ average.

e Average annual household income within the District is significantly lowe r at approximately
$60,100pa compared to the wider Wellington Region of $75,100pa and NZ average of
$66,200pa. This is due to the lower number of wage / salary workers in the district, where
only 32% of households in Kapiti derive their income from wage / salaried work, compared to

43% and 42% in the wider Wellington region and NZ average.

e The Kapiti Coast District also has a lower proportion of two parent families and a higher
proportion of couples and single households. This is again a reflection of the higher proportion

of the population aged 50+.

e Compared to the Wellington region and NZ average, the ethnicity composition of Kapiti Coast
has a higher proportion of European populous and a lower proportion of Pacific Peoples and

Asian population.

e Overall, the district profile can be summarised as predominately an older, European market
with a lower average annual household income and lower proportion of residents in paid
employment. These effects the level of discretionary spending in the district, which w ould on

average be lower on a per household basis compared to the Wellington average.

ot he

13
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4. POPULATION AND HOUSE HOLD PROJECTIONS

Table 1 displays the population and household growth projections for the district. These projections
are derived from the Property Economics growth model which has its key inputs being the 2006
census population and household counts, Statistics NZ medium series projections and recent building
consent data (1996 -2011).

TABLE 1: KAPITI COAST DISTR ICT POPULATION AND HOUSEHOLD PROJEC TIONS

2011 2016 2021 2026 2031

Population 49,083 51,744 54,308 56,764 59,055
Households 20,805 22,412 23,925 25,344 26,762
Household Size 2.36 2.31 2.27 2.24 2.21
Population Growth (p.a.) 1.22% 1.06% 0.97% 0.89% 0.79%
Household Growth (p.a.) 1.73% 1.50% 1.32% 1.16% 1.10%

Source: Property Economics Model

For the purpose of this report, year 2011 is classified as current (colour coded in blue), year 2016 is
classified as short term (colour coded in yellow), year 2021 is classified as medium term (colour coded

in orange) and years 2026 and 2031 are classified as long term (colour coded in pink).

Nominally, population growth in the district is projected to be just under 10,000 people over the
period to 2031. In 2011, there are estimated to be around 49,000 people residing in the district, with
this figure expected to grow to around 59,000 by 2031. This represents nominal growth of around

10,000 people over the forecast period, equivalent to a 20% population increase.

Households within the catch ~ ments are projected to increase by around 6,000 over the forecast period
to around 26,800 by 2031. This is equivalent to average growth over the period of nearly 300

dwellings per year.

Table 1 also indicates that the number of households is increasing at a faster rate than the population
due to a projected fall in the person per dwelling ratio over the forecast period. This is not isolated to
the study area, but a trend projected to occur across the whole country due to an aging population,

smaller famiie s and a higher proportion of O6splité or single parent

14
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5. CURRENT KAPITI BUSIN ESS ENVIRONMENT

5.1. KAPITI COAST BUSINES S NODES

For the purpose of this report Property Economics have identified key business nodes within Kapiti.

These nodes have beenid entified based on current sector employment levels within Kapiti on a

meshblock level, with a material cluster of activity required for it to be considered a node, i.e. typically

over 15 tenancies. These nodes form the basis of the retail centre and indust rial / commercial nodes in

this report, andentepeéseaoati voi ny.

Figure 1 below illustrates the current business nodes present within Kapiti Coast. Due to the close

proximity of the nodes, alternating colours have been used to better identify th e different nodes.

FIGURE 1: KAPITI COAST BUSIN ESS NODES

15
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I I
It is important to note that while the area of Te Horo has between 100 -200 employees, there is no
definitive centre or concentrated cluster of activity within the area, rather a small number of
convenience, commercial, and industrial activities spread over a wide area within the meshblock. It is
on this basis we have not defined Te Horo, as well as other small activity cl usters, as centres or

business nodes

The red nodes in Figure 1 represent existing retail nodes, the yellow industrial areas, while the blue

are represents the Paraparaumu Airport node.

5.2. KAPITI COAST RETAIL MARKET

This section of the report assesses the cur rent and future retail market within the Kapiti Coast District.

Retail expenditure forecasts have been based on the aforementioned projected household growth

projections already outlined. These forecasts have been prepared using the Property Economics Reta il
Expenditure (or available retail spend) Model. A more detailed description of the model methodology

and its inputs can be seen in Appendix 2.

Retail expenditure in this report relates to the estimated retail spend generated by Kapiti (measured
at the Ce nsus Area Unit level)  but not spent within the District . It is important to note that the retalil
expenditure generated by the district does not equate to the sales of the retail shops within the

district. Residents can travel in and out of the district fre ely, and they will choose to shop at centres

with a good range and quality of stores (among a range of other reasons). Typically good quality

centres attract customers from beyond its catchment, whereas a low quality centre will have retail

expenditure lea kage out of its catchment. Therefore, the retail expenditure generated in the Kapiti
District represents the sales a centre or retail stores within the district could potentially achieve.
Growth in real retail spend has also been incorporated at a rate of 1% per annum over the forecast

period. The 1% rate is an estimate based on the level of debt retail spending, interest rates and
changes in disposable income levels, and is the inflation adjusted increase in spend per household

over the assessed period.

Note the figures below are in 2011 dollars and exclude the retail categories of accommodation (hotels,

motels, backpackers, etc.) and vehicle and marine sales & services (car yards, boat shops, caravan

sales, Repco, Super Cheap Autos, tyre stores, panel beat ing, mechanical repairs), as these sectors are
not considered to be core retail expenditure, nor fundamental retail centre activities in terms of

visibility, location, viability or functionality.

16
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Table 2 illustrates the forecasted retail expenditure and su stainable floorspace figures for the Kapiti ,
as aforementioned a more detailed breakdown of the PEL retail expenditure model and its inputs can

be found in Appendix 2. Table 3 breaks down the figures shown in Table 2 by ANZSIC 2 retail
classifications. Prov ided in Appendix 3 is a full breakdown of the ANZSIC retail classifications and the

store types categorised in each classification.

Sustainable floorspace refers to the | evel of floorspace pro
expenditure thatis li  kely to result in an appropriate quality and offer in the retail environment. This

does not necessarily represent the Obreak evend point, but a
stores to trade profitably and provides a good quality retail environme nt.

TABLE 2: KAPITI COAST RETAI L EXPENDITURE FORECAST ($M)

2011 2016 2021 2026 2031

Food retailing $220 $243 $267 $292 $318
Clothing, footwear and personal accessories retailing $48 $54 $60 $67 $75
Furniture, floor coverings, houseware and textile goods retailing $22 $24 $27 $29 $31
Electrical and electronic goods retailing $23 $25 $28 $30 $33
Hardware, building and garden supplies retailing $9 $10 $11 $12 $14
Pharmaceutical and personal care goods retailing $16 $18 $20 $22 $24
Department stores $53 $59 $65 $72 $79
Recreational goods retailing $26 $28 $31 $34 $37
Other goods retailing $27 $31 $34 $38 $43
Food and beverage services $97 $108 $120 $132 $147
Total $542 $601 $662 $729 $801

Source: Property Economics

TABLE 3: KAPITI COAST RETAI L EXPENDITURE AND FL OORSPACE FORECASTS

2011 2016 2021 2026 2031

Retail expenditure ($m) $542 $601 $662 $729 $801
Sustainable net floorspace (sqm) 77,540 86,044 94,765 104,285 114,499
Sustainable GFA (sqm) 110,771 122,920 135,379 148,978 163,570

Source: Property Economics

2 ANZSIC - Australia and New Zealand Standard Industrial Classif ications
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Kapiti Coast currently generates an estimated $542m in total retail expenditure annually in 2010
dollars. This is estimated to increase to around $800m annually by 2031 based on aforementioned

rates of growth.

Table 2 also converts the retail expenditure into net retai | floorspace demand, by applying retail sales
productivity rates (i.e. typical retail sector sales/sqm) on a sector by sector basis. Table 2 & 3 indicate

that as the retail expenditure grows, the sustainable net retail floorspace is forecast to increase fr om
around 77,500sgm to 114,500sgm between 2010 and 2031.

There is a need to translate net retail trading floorspace into Gross Floor Area (GFA) as net retail

trading floorspace excludes floor area in a retail store used for storage, warehousing, staff roo m, office,

toilets, etc. These activities typically occupy around 25 -:30% of a retail storebds GFA. 1t
separate out O6éback officed floorspace as it does not gener at
A storeods net retail f1l oor arhdiaplagsrhe goods and $ervideesoldand e ar ea whi ¢

represents the area the general public has access, whereas the GFA typically represents the total area

leased by the retailer.

In terms of GFA, and adopting a 30% ratio, the figures in Table 2 equate to a total of around
111,000sgm of sustainable GFA currently, estimated to increase to around 163,500sgm by 2031,

representing growth in sustainable retail GFA of almost 53,000sqm over the projected period.

Figure 2 illustrates the indicative trade catchment for each o f the identified retail / commercial nodes.
These have been based on the role / function of the centres in the network, their respective locations,

centre offer, roading network, competing centres and natural geographic constraints . This has been
done in o rder to accurately estimate the retail and commercial and sustainable floorspace

requirements of the nodal areas. These have been identified based on the concentration and

distribution  of retail and commercial activity located in the Kapiti Coast District.

Due to the unique nature of the Otaki Out | -digtrictCuestorber e, i . e. it
draw, a catchment has not been identified for the centre. Given the district -wide draw of the

Paraparaumu Town Centre, and the physical geography of K apiti, it has been assumed the retail

catchment for this centre is represented by the entire Kapiti Coast District which represented in Table

2.

These catchments form the basis of the subsequent retail and commercial analysis, and these are not
considered likely to materially change with the development ofthe  expressway due to their

convenience focus.
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I I
FIGURE 2: KAPITI COAST RETAI L CENTRE CATCHMENTS

Source: Property Economics

Table 4 illustrate s the total retail expenditure generated within the identified retail catchments (in

2010 dollars) and the corresponding sustainable net retail floorspace and GFA in these areas.

Note these catchments are not intended to represent the entire catchment of the centres, but where

the vast majority of their retail sales would be derived.
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TABLE 4: RETAIL CENTRE CATC HMENT FORECASTS

Retail Expenditure ($m) 2011 2016 2021 2026 2031
Waikanae Town Centre $62.4 $71.9 $81.6 $91.7 $102.4
Raumati $11.8 $13.7 $15.6 $17.7 $20.0
Otaki Town Centre $10.6 $11.7 $12.8 $14.0 $15.4
Paraparaumu Beach $8.4 $9.0 $9.6 $10.2 $10.9
Paekakariki $3.1 $3.3 $3.5 $3.7 $3.9

Sustainable Net Floorspace (sqm)

Waikanae Town Centre 5,665 6,529 7,407 8,324 9,299
Raumati 1,314 1,520 1,736 1,971 2,222
Otaki Town Centre 1,181 1,298 1421 1,559 1,706
Paraparaumu Beach 938 1,002 1,066 1,136 1,212
Paekakariki 342 365 388 413 439

Sustainable GFA (sqm)

Waikanae Town Centre 8,093 9,327 10,581 11,892 13,284
Raumati 1,877 2,171 2,480 2,815 3,175
Otaki Town Centre 1,687 1,855 2,030 2,227 2,437
Paraparaumu Beach 1,340 1,432 1,523 1,623 1,731
Paekakariki 488 522 554 590 626

Source: Property Economics

For the purpose of analysis the identified retail catchmen ts of Raumati, Otaki Town Centre,
Paraparaumu Beach and Paekakariki have been assumed to generate convenience retailing
expenditure only. This is based on the nature of these centres, existing offer and their current position
within the Kapiti Coast centre hierarchy. The position of Waikanae Town Centre within the retail
hierarchy has also been considered in the retail forecasts in this report with a supermarket and

convenience function.

Convenience retailing can be generally defined as stores used for qui ck stop and frequently required
shopping, used primarily due to their close proximity to the customer. These stores are not exclusive

to any one retail category or restricted to only out -of -centre retail stores, examples of such stores
include dairies, lig uor stores, cafes and restaurants. Convenience retail spend is estimated to

represent around 17% of all retail expenditure. These ratios have been adopted for the purpose of this

analysis.
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Currently the Waikanae Town Centre catchment generates around $62.4 m per annum in 2010 dollars,
this is expected to grow to around $102m pa by 2031. Splitting this according to convenience and
supermarket retailing expenditure, the Waikanae Town Centre currently generates around $22m pa in

convenience expenditure and $41m pa in supermarket expenditure.

By 2031, convenience expenditure is forecast to reach $35m pa with supermarket retailing
expenditure in the catchment projected at an estimated $67m pa. Translating this to GFA, the
Waikanae Town Centre catchment can curren tly sustain around 3,400sgm in convenience retailing and

3,300sgm in supermarket retailing, forecast to grow to 5,600sgm and 5,300sgm respectively by 2031.

Within the Raumati catchment, convenience retail expenditure generated is currently around $12m pa,

forecast to grow to $20m by 2031. Sustainable net floorspace within this catchment is currently

around 1,300sgm (1,900sgm GFA), and estimated to grow to 2,200sgm (3,200sgm GFA) by 2031. In

terms of percentage growth, over the projected period the Raumati catchment is forecast to grow the

quickest with just under 70% growth over the period.

Convenience retail expenditure within the Otaki Town Centre is currently around $11m pa with a
sustainable net floorspace of 1,200sgm (1,700sgm GFA). This is forecast to grow to $15.5m pa and
1,700sgm net (2,400sgm GFA) by 2031.

The Paraparaumu Beach catchment is currently generating convenience retail expenditure of $8.5m pa
growing to $11m by 2031. In terms of sustainable net floorspace, this catchment can sustain aroun d

1,300sgm GFA. By 2031 the catchment is forecast to be able to sustain around 1,700sgm.

Paekakariki represents the smallest identified centre and has a retail expenditure level of around
$3.1m pa currently growing to $4m pa by 2031. Sustainable GFA for th e catchment is currently
around 500sgm (or roughly 5 small stores), growing to 600sgm by 2031.

5.3. KAPITI RETAIL SUPPLY

In June 2011 Property Economics undertookcantrree@indetaalidli tswgpl
This involved measuring the net ret ail floorspace of all retail centre stores within the Kapiti Coast by
sector. These figures were then translated to GFA using an average 70% net to GFA ratio. Floorspace

information from the NZSCD  * has also been used as part of this audit.

3NZSCIQ New Zealand Shopping Centre Directory
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The results of t he audit are displayed on Table 5, and shown by gross retail floorspace, number of

retail stores, and the respective percentages by ANZSIC retail sector.

centrebds retail composition

TABLE 5: KAPITI COAST RETAI L SUPPLY JUNE 2011

S

A full breakdown of each

provided

in

Appendi x

Store # GFA (sqm) Store % GFA %
Supermarket 6 15,191 2% 14%
Food, Liquor Retailing 29 5,021 7% 4%
Cafes, Resturants,& Takeaways 105 11,535 27% 10%
Pubs, Taverns and Bars 10 5,529 3% 5%
Clothing, Jewellery and Personal Accessories 72 12,721 18% 11%
Footwear 8 2,181 2% 2%
Furniture, Floor Coverings, Homeware and Textiles 27 13,521 7% 12%
Electrical and electronic goods 9 3,026 2% 3%
Hardware, Building and Garden Supplies 14 15,892 4% 14%
Chemist 1,364 2% 1%
Department store 9,972 1% 9%
Recreational Goods 23 5,247 6% 5%
Other Stores 42 5,168 11% 5%
Vacant 37 5,513 9% 5%
Under Construction 1 114 0% 0%
Total 394 111,994 100% 100%

Source: Property Economics

Within the Kapiti Coast there are currently just under 400 retail stores delivering to the market an

estimated 112,000sgm of retail GFA. Current vacancy levels in K

apiti Coast total to around 37 stores,

encompassing an estimated 5,500sqm in GFA. This represents around 5% of the total retail market by

store number and GFA.
isconsidereda cceptabl e and

coming years.
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The retall sector representing the largest proportion of the market in terms of store count (by some
margin) is Cafes, Restaurants & Takeaways with 105 stores or 27% of the total retail market by store
number. Clothing, Jewellery and Personal Accessories represents the second largest proportion of the

market in terms of store count with 72 stores representing 19% of the total market.

Combined, theset wo sectors alone comprise 46% of the Kapiti Coast retail offer. This is not unusual
given the key focus of these two sectors in the shopping destinations within Kapiti and the broad

commercial appeal these sectors have in the community.

Figure 3 below ill ustrates the current Kapiti Coast retail GFA composition distributed by retail sector.

This is a graphic representation of the GFA information in Table 5.

FIGURE 3: KAPITI COAST RETAI L GFA DISTRIBUTION J UNE 2011

100% - Under Construction

m Vacant
90%

m Other Stores

04 -
80% m Recreational Goods

m Department store
70% |

m Chemist

60% - .
m Hardware, Building and Garden
Supplies

50% - m Electrical and electronic goods

H Furniture, Floor Coverings,

Homeware and Textiles
40% -

= Footwear

H Clothing, Jewellery and Persona
Accessories

30% -
m Pubs, Taverns and Bars
20% -
u Cafes, Resturants,& Takeaways
10% -

m Food, Liquor Retailing

B Supermarket

0% -
Source: Property Economics
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In terms of GFA, the largest proportion of GFA in Kapiti Coast is represented by the retail category of

Supermarkets and Hardware, Building and Garden Supplies. Interestingly, while these two retail

sectors represent only 5%

This is due to their preference to offer their goods and services to the market via a store with a larger

footprint resulting in a larger average store size, which when combin

on average.

of all retail stores in Kapiti Coast, they comprise 28% of the total retail GFA.

ed, is 1,550sqm GFA per tenancy

Table 6 breaks the retail audit down further by store numbers in three store size categories by sector,

namely 0 -500sgm, 500 -1,000sgm and 1,000sgm plus. This provides a more detailed synopsis of the

di st r iistihgretail €rycture.

TABLE 6: KAPITI COAST STORE SIZE BREAKDOWN

Store Count GFA (sgm)

0-500 500-1000 1000+ Total/|0-500 500-1000 1000+ Total
Supermarket 6 6 15,191 15,191
Food, Liquor Retailing 29 29 5,021 5,021
Cafes, Resturants,& Takeaways 105 105 11,535 11,535
Pubs, Taverns and Bars 5 2 10 1,243 2,229 2,057 5,529
Clothing, Jewellery and Personal Accessories 69 72| 10,253 2,469 12,721
Footwear 7 1 8 1,069 1,112 2,181
Furniture, Floor Coverings, Homeware and Textiles 20 4 3 27 4,421 2,857 6,243 13,521
Electrical and electronic goods 7 1 1 9 1,266 540 1,220 3,026
Hardware, Building and Garden Supplies 8 3 3 14 2,006 1,929 11,957 15,892
Chemist 8 8 1,364 1,364
Department store 3 3 9,972 9,972
Recreational Goods 20 3 23 4,028 1,219 5,247
Other Stores 42 42 5,168 5,168
Vacant 36 1 37 5,013 500 5513
Under Construction 1 1 114 114
Total 357 18 19 394 | 52,501 11,742 47,752 111,994
Total % 90% 5% 5% 100% 47% 10% 43% 100%

Source: Property Economics

This sheds a different light on the Kapiti Coast retail composition. At present, a significant 92% of

retail stores are small (below 500sqm) specialty / finer grain retailers, however these smaller boutique

stores only represent 47% of Kapiti Coast retail GFA. Average store GFA in the 0

150sgm. This is a reflection of the role and function of centres

-500sgm category is

in the district which is to primarily

provide the day -to-day convenience needs of the market, apart from the Paraparaumu Town Centre

whi ch al so has

a

higher

order

rol e

and

t he

r el

ativel

y
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Interestingly, ret  ail stores 500sgm GFA plus represents only 10% of store numbers but a significant

53% of Kapiti Coast retail GFA. These stores, because being over 500sqm, are typically classified as
large format stores and have an average GFA of 1,600sgm. The bulk of Kapi ti Coastbdés LFR offer i
situated in the Paraparaumu Town Centre, and forms an important part of this retail core of the

district.

With 90% of stores under 500sgm, t he analysis shows it is the finer grain specialty stores that are
crucial to the Kapiti Coa st retail centres, and undermining this store type is likely to adversely affect

the role, function, performance, vitality, vibrancy and amenity of the centres in Kapiti.

Table 7 aggregates the figures shown in Table 6 and categorised them by their respect ive retail centre.

A full breakdown of each centreds retail composition is prov

TABLE 7: KAPITI COAST RETAI L SUPPLY BY CENTRE GFA (SQM)

Area GFA (sgm)
Paraparaumu Town Centre 69,976
Waikanae Town Centre 12,607
Otaki Outlet Centre 10,329
Otaki Town Centre 7,400
Paraparaumu Beach 7,286
Raumati 3,864
Paekakariki 533
Kapiti Total 111,994

Source: Property Economics

As indicated by Table 7, the current retai | GFA within the district is around 112,000sgm. The most
dominant and highest order centre in the district is the Paraparaumu Town Centre (including
Coastlands) with an estimated total of around 70,000sgm GFA, accounting for approximately 62% of

total reta il floorspace in the Kapiti Coast.

With nearly two out of every three square metres of Kapitiéds
Paraparaumu Town Centre, the other centres in the district primarily play a supporting role and
service the more localised and c onvenience needs of their surrounding communities, compared to the

Paraparaumu Town Centre which has a district wide function and attracts shoppers from across Kapiti.

The remaining 38% of Kapitiodés retail acti vi t.pomesfthdse sper sed a
are larger than what their local catchment can sustain (i.e. Paraparaumu Beach), but this is due to the

influx from visitors throughout the year. This is reflected in the very high proportion of Cafes,
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Restaurants and Takeaway outlets in th e centre 1 38%. This will be discussed further later in this

section.

Interestingly, the Otaki Outlet Centre is larger than the Otaki Town Centre and has surpassed it in

terms of depth and breadth of its retail offer. While the centres have different funct ions in the market,
the emergence of the Otaki Outlet Centre has weakened the role of the Otaki Town Centre locally and

had effects on the quality of offer, local shopping patterns and retailer location preferences, with Otaki

Outlet Centre performing sign ificantly higher than the Otaki Town Centre and draw ing shoppers from a

much wider geo -spatial catchment.

In this regard the Otaki Outlet Centre is a unique / niche centre in Kapiti as it serves a market much
greater than Otaki and Kapiti Coast itself, pa rticularly given its SH1 |l ocation. 116

offering goods at discounted prices attracts shoppers from Wellington and Manawatu to the north, as

well as o6through trafficd on SH1.

Not surprisingly the Otaki Outlet Centre has a very high prop ortion of retailers in the Clothing,

Jewellery and Personal Accessories sector (40%), significantly higher than any other centre in the

district. This is clearly affecting this sectords offer in t
particular,as i s the districtés close proximity to Wellington.

The Waikanae Town Centre is significantly larger than what the localised Waikanae catchment can

sustain, also suggesting many retailers | ocated in Waikanae
This 6t hrough trafficdé helps support the high proportion of Caf
(35%), but in general the quality of offer and environment of the Waikanae Town Centre is not

considered of a good standar d c o mp aarketsthngards aspapaldgtickig t oday ds r

26



I PROPERTY ECONOMICS

5.4. DEMAND VS. SUPPLY

Table 8, compares the current retail floorspace offer within the district against the projected
sustainable retail GFA. This provides an insight into the possible under/oversupply of retail floorsp ace
in the area, and dynamics in relation to market shopping patterns and the effects of these on Kapiti

Coastdés current and future retail provision.

TABLE 8: KAPITI COAST RETAI L GFA DEMAND VS. SUP PLY

2011 2016 2021 2026 2031

Retail Expenditure ($m) $541.8 $601.3 $662.4 $729.1  $800.7
Sustainable GFA (sgm) 110,771 122,920 135,379 148,978 163,570
Current Retail GFA Supply (sgm) 111,994 111,994 111,994 111,994 111,994
Supply / Demand Differential -1,224 10,925 23,385 36,984 51575

Source: Property Econ  omics

Table 8 indicates that the current retail floorspace supply within the Kapiti District is on par with the

potential sustainable GFA level, i.e. the demand / supply balance is in approximate equilibrium.

However, as already noted, these forecasts do not represent actual retail expenditure, rather the

potential level of retail expenditure that would be generated if all retail expenditure generated in the

district was internalised. In terms of floorspace supply, while GFA is at adequate levels, this doe s not
mean that the amount of retail expenditure spent within the district is at a level able to support local

supply to a good standard.

Based on the quality of the retail offer currently exhibited by retail centres within Kapiti, which is
considered only low -average quality in many instances), it is highly likely that a significant level of
retail expenditure leakage occurs to other centres outside the district (predominantly to centres in

Wellington). This translates to a lower than optimal level of reta il floorspace performance locally.

This means the current retail provision in Kapiti is more than the current level of sustainable demand
once retail leakage has been factored in . Based on Table 8, this means a significant proportion of
Kapi ti C ostirg tetaibproeision is absorbed by lower quality, lower performing stores which is
typically represented by a lower proportion of national banner brands as is the case in Kapiti at

present.

This is one of the underlying reasons for the significant volum e of o6l ower qualityodo retail

at present. This means a significant proportion of retail expenditure generated locally is not being
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internalised or spent within Kapiti, but elsewhere (predominantly Wellington). This is an important
issue for K apiti Coast to tackle moving forward if it is to improve the quality, vibrancy, viability,

performance and amenity of the retail stores and environments in Kapiti.

The importance of attracting national (or international) banner brands to Kapiti Coast, whi chis
realistically only achievable in the Paraparaumu Town Centre, is considered fundamental to improving

the performance of the district from a retail perspective and reducing retail expenditure leakage to

Wellington.

Banner brands can extend the trade catchments of centres, and increase the market realisation or

mar ket share within catchments. As such these store types
centres, and at present Kapiti has a limited range of key national banner retail chains with Kapit i Coast

residents having to travel to Wellington, Palmerston North (or further afield) to shop at these stores.

Quality refers to not only the retail products or brands but the entire retail experience and includes

elements such as quality of retail envir onment, store fit -outs, in -store service, physical built form,
public realm, parking and access. In todaybdés competitive
buying retail goods or services, but providing a breadth of experience that encourages shoppers not

only to visit a centre, but to purchase products and visit again and again.

The offer must be compelling, enticing and a gratifying experience for the consumer starting from how
people get to and access the centre, to when and how they leave. However , without the key banner
retail brands to attract shoppers, much of the other elements identified become less relevant and tend

to struggle when working in isolation.

5.5. FUTURE CENTRE ROLES

There are a number of important considerations to take into account when assessing the longer term

role and function of centres in the Kapiti Coast network. The key one is the proposed SH1 road

realignment from Wellington to Levin (Wellington Northern Corridor road of national significance) , With
the proposed expressway an integral component of this and the implications this will have on shopping

patterns in local catchments in Kapiti, as well as wider retail trends that are continuing to evolve and

change the way consumers shop.

Paraparaumu Town Centre is the heart of the Kapiti Coast retail market, and is the key centre to
develop / extend on an on -going basis to meet the growing retail and commercial needs of the District.
At present there is ample land supply to meet foreseeable needs, based on the vacant zoned land

with in the centre (around 36ha). However, the proposed SH1 roading upgrades have the potential to
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undermine this  supply unless significant improvement in the Paraparaumu Town Centre occurs in
respect of scope and quality of the retail and commercial offer, bot h in terms of physical built form

and environment.

The expressway, in particular the Transmission Gully segment will enable access from Kapiti to
Wellington to be become easier and quicker, reducing the drive time by approximately 8 -10 minutes.
This is con sidered of concern given the significant level of employment and retail leakage already

occurring from Kapiti to Wellington. All things being equal, the expressway will actually increase retalil
leakage out of the district due to the more expansive and high er quality retall offers in Wellington

becoming 6l ess of a casientoeabcesand t herefore

The centre considered most 6at riskod6 from the SH1 roading re
Centre, i.e. the higher order centre with the store types consu mers are traveling to Wellington to shop

at. The more convenience oriented centres in the balance of Kapiti would not be jeopardised to any

material degree. The road realignments will in effect knit the Wellington Region closer together

meaning the Kapiti  retail network will work in closer tandem with the Wellington and Porirua City

networks and be more affected by changes in that network.

By way of an example, the consented but yet to be developed new Johnsonville Mall will have a
greater effect on Kapiti shopping patterns and the Paraparaumu Town Centre with the proposed SH1

realignments completed than under the status quo environment.

This is an upcoming risk to any redevelopment or expansion of the Paraparaumu Town Centre. It also

needs to be recognised  that while Kapiti Coast is projected to increase in population (and by default

have increased retail expenditure generated locally), this may not automatically translate to increased
performance and expansion of the Paraparaumu Town Centre if retail leaka ge increases. However, if a
retail offer in the Paraparaumu Town Centre can be provided that repatriates current leakage then

there is significant future potential for the Paraparaumu Town Centre.

The Paraparaumu Town Centre needs to be more than a retail centre, but a wider commercial centre
offering lifestyle and entertainment options, as well as having a more compelling retail offer to act as
the 6glued to bring all the different | and use activities to

District to mitigate against the upcoming impacts of the new SH1 realignments.

From a retail perspective , Waikanae Town Centre and Otaki Town Centre currently, and in the future
wil I, fulfildl a |l ocal convenience and s up e rfunaionk EBhisisf ancti on r
result of wider retail market trends that have influenced and substantively changed their position in

the retail hierarchy and role in the market.
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The Waikanae and Otaki Town Centres are not alone in battling this issue. At a higher level, the retail
market is undergoing constant change in terms of how retail goods and services are delivered to

consumers, resulting in changing retail formats as retailers try to better position themselves to attract

the increasingly discerning shopper. This is leading to significant changes in the way consumers shop

and crucially changes in the role and function of centres.

Major changes that have occurred over recent decades, and shaped the retail market into what it is

today, include the development of shopping malls from around 1970 onwards and the emergence in
more recent times of LFR centres. Coinciding with this was t
that provided convenience for the increasing Ot inmnwingpreci ous?®b

influence of Internet retailing, which allows consumers to purchase previously inaccessible goods from
stores not only outside their local catchment, but right around the world. All these changes have had,
and will continue to have, cumulative and u nderlying influences on the more O0trad

in terms of the role they play in the community and the retail offer provided.

Internet retailing (sometimes referred to as e -tailing) is a factor that will have an increasing influence

on the fu ture retail provision required and shopping patterns, and is now at a point where it should be
factored into forward planning considerations. Growing retail expenditure will account for an

increasing proportion of total retail sales which will effectively reduce the amount of retail expenditure
available for physical stores, which in effect would lower the need for on -the -ground retail activity in
the future, which ultimately will slow the rate of retail growth in respect of provision required to meet

thefut ure mar ket ds needs.

Historically, town centres were the heart of a community with a wide ranging retail offer and mix

including supermarket, fashion, hardware, footwear, department stores, restaurants, community and

recreational facilities, and localised commerci al services. However, while the te
remained, the traditional meaning of it cannot be applied to many of the modern day centres that

carry the title.

As a result of the trends identified above, town centres today have had their historical role reduced to

primarily one focused on supplying convenience retail and commercial activities for the communities

they serve. Shopping malls and LFR centres have | argely remo
stores such as local hardware store s, fashion and footwear stores, department stores, which have

been absorbed by larger more centralised stores in retail centres attracting shoppers from far more

extensive catchments.

This has been supported by improvements in the roading network, and be tter quality and cheaper cars
(imported second hand cars from Asian countries primarily) making travelling quicker and easier,
allowing consumers more retail choice and the ability to travel further afield to undertake their retail

shopping. Thishasalso been driven by retailers6é desire to reduce overh
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stores to improve competitiveness against increased competition, i.e. have one larger store that

services a larger market rather than 2 or 3 separate smaller stores to service the same market.

The O6upshotodé of the identified changes in the market is that

back to their more halcyon days of having an offer that serviced that vast majority of the local
communityds retail n eeeraleswjll prinarity be bhsed arounfl praviding convenience
based retail goods and services that are more frequently purchased, particularly food & beverage

retailing.

Waikanae and Otaki Town Centres fall into this category (as would have been the case f or the

Paraparaumu Town Centre if were not for Coastlands Mall), and it is on this basis these centres are

currently considered to be éoversuppliedd in retail terms
importantly the future markets they will serve . Waikanae in particular, assuming the expressway is

developed, will lose the SH1 traffic which will negatively affect centre performance and amplify the

6over providedd nature of the centre. At best, both these

neighb ourhood centre role in the market.

In other locations in NZ where road realignments have diverted SH1 traffic away from existing town

centre, and where PEL have undertaken some research, the effect some retailers in the existing

centres has beeninthe ord  er of 20% -25%. It is anticipated the proposed expressway Wwill bear similar
effects on Kapiti centres.  Paraparaumu Beach and Raumati centres are neighbourhood centre primarily
servicing the convenience needs of their local catchments. However, the current s ize of these centres
is greater than what is required for each centre to fulfil this role. That is due to these centres also

playing an important role servicing the needs of tourists / visitors to the beaches in Kapiti, particularly

in the food and beverag e sectors. This is seasonal, but nonetheless still needs to be provided, and

putting these activities in existing centres is efficient, better utilises existing infrastructure and

services and benefits other retailers in the centres. In this regard, provid ing these activities in the

centres at Paraparaumu Beach and Raumati is considered a good planning outcome.

While this results in these centres being slightly larger than required for large parts of the year, this

does not have any effect on the performanc e, viability or role and function of other centres in the
network. These centres can operate and fluctuate in size depending on the tourist / visitor demand, as

the core convenience retail offer remains. In effect, if these centres grow then that would sug gest
more tourists / visitors are staying in and around Kapiti beaches, which is only positive for the Kapiti

economy as it will not jeopardise the higher order Paraparaumu Town Centre.

Paekakariki is a small local centre servicing the local area. Based on projected residential and retail

mar ket growth in Paekakarikids | ocal catchment this is not
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5.6. COMMERCIAL CENTRE HI ERARCHY AND ROLE

In terms of strategic planning, the commercial centres of the Kapiti Coast District va ry in terms of

scale and purpose. The scale and diversity of activity (functional amenity) provided by these centres

ranges from those with a District wide catchment, to those with a more neighbourhood function (as

identified in Figure 4). The importance o f State Highway 1 access and visibility to increasing the

functional amenity of these centres is most apparent at Papaparaumu Town Centre, Waikanae Town

Centr e, and the more 6niched centre at the Ot aki OQutl et
of these centres are most at risk from changes in transport patterns introduced through the

expressway .

The local and neighbourhood centres, which for the purposes of this report also include Paekakariki,

Raumati, Paraparaumu Beach, and the Otaki Town Ce ntre tend to provide a cluster of shops, including
a small scale dairy or limited range supermarket. The functions provided by these centres relate to the

more convenience needs of the local catchment. It is noted however, that Raumati is lifted in

functio nal amenity and aesthetic by both a small range of comparison outlets and a consistent urban

design character.

Smaller centres at Raumati South, Te Horo, Kena Kena and Waikanae Beach support the immediate
convenience needs of adjoining residents and pass by trips. Whilst these centres are important local

resources, they do not play a strategic role in the hierarchy of the centres within the District.

The larger commercial centres such as Paraparaumu Town Centre and Waikanae Town Centre, provide
a comparati vely limited range of activities and functional amenity, given the population size. These
centres consist of shopping, small scale commercial and industrial service activities, and in the case of
Paraparaumu Town Centre a targeted consolidation of civic fa cilities, including the library, Council

offices, and a proposed aquatic centre to the west of Rimu Road.

A significant proportion of the Kapiti Commercial centres contain lower quality, lower performing
stores with a lower proportion of national banner b rands than could be expected. Accordingly, only
moderate physical amenity (Appendix 7) and functional amenity is apparent in almost all of the Kapiti

Centres than what would otherwise be expected (as identified in Figure 5).

The Council has sought to over ~ come the absence of private led investment through public spending on
amenity and public space improvements at Paraparaumu Town Centre, and Otaki Town Centres.
However without addressing the fundamental economic and functional conditions of these centres,

such investment may not yield sustained economic improvements.

Cent
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@ Niche centre

o Local Supermarket
Based t )
ased Centre Otaki O

@ Localised Convenience
Centre

Source: Property Economics
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FIGURE 5: SUMMARY COMMERCIAL NODES FACTSHEETS

Par aparaumu Town Centre (CAU Level)
Role: Sub Regional Centre
Floorspace:  69,976m 2
Transport Integration:
Amenity:  Moderate
Functional Amenity*: Low
Vacancy rate: 10% stores. 4% GFA
Vacant Land Area: 36.1Ha

2031 Sustainable Floorspace:

High (SH1, rail node)

Commensurate to role.

H Paraparaumu

TC, Other,
4 Paraparaumu 681, 30%
TC, Retail,
850, 38%
H Paraparaumu H Paraparaumu
TC, TC,
Industrial, Commercial ,
162, 7% 571, 25%

Consolidate

Recommendation:
and develop Transit Orientated
Development focus. Actively
manage the centre so that the
centre can either continue to fulfil
its commercial and community
role successfully.

Waikanae Town Centre (CAU Level)
Role: Local Supermarket Based Centre
Floorspace:  12,607m 2
Transport Integration:
Amenity:  Moderate
Functional Amenity:
Vacancy rate:
2031 Sustainable Floorspace:

High (SH1, High Visibility, rail node)

Moderate

11% stores. 4% GFA
13,284m 2

H Waikanae
TC, Other,
218, 26%

M Waikanae TC,
Retall, 273,
32%

H Waikanae TC,
Industrial ,
187, 22%

H Waikanae TC,
Commercial ,
172, 20%

Consolidate.
Actively manage the centre so

Recomm endation:

that the centre  can either
continue to fulfil its commercial
and community role successfully.

Otaki Outlet Centre (CAU Level)
Role: Niche Centre

Floorspace:  10,329m 2

Transport Integration: Moderate (SH1 , High Visibility)
Amenity:  Moderate

Functional Amenity: Low

13% stores. 8% GFA
Commensurate to role.

Vacancy rate:
2031 Sustainable Floorspace:

. H Otaki Outlet
M Otaki Outlet

Centre,
Centre, Retail, Commercial ,
165, 62% 25, 9%
E  Otaki Outlet E Otaki Outlet
Centre, Other, Centre,
48, 18% Industrial ,
30, 11%

Recommendation: Diversify.
Actively improve the ~ community
role and foster a sustainable

niche role for th is centre to
remain successful.

I PROPERTY ECONOMICS
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Otaki Town Centre (CAU Level)

Role: Local Supermarket Based Centre

Floorspace:  7,400m 2

Transport Integration: Low (Poor visibility and access)
Amenity:  Low (under construction)

Functional Amenity: Low
3% stor es. 3% GFA
2,437m 2

Vacancy rate:
2031 Sustainable Floorspace:
H  Series],

Other, 75,
24%

M Seriesl,
Retail, 140,
44%

-] Seriesl,

48, 15%

H  Seriesl,
Industrial ,
55, 17%

Commercial ,

Recommendation: Transition.
Centre role is split with Otaki
Outlet Centre. Extent of centre to
be limited to existing zoned area.

Paraparaumu Beach (CAU Level)
Role: Localised convenience centre
Floors pace: 7,286m 2
Transport Integration:
congestion)

Amenity:  Moderate
Functional Amenity: Moderate
Vacancy rate: 5% stores. 8% GFA
2031 Sustainable Floorspace:

Low (Poor Visibility, access and

1,731m 2

H paraparaumu
Beach, Other,
150, 38%

M Paraparaumu

Beach, Retall,
120, 30% H Paraparaumu
ach, Beach,
Industrial , Commercial ,
15, 4% 109, 28%

Consolidate.
g its role at

Recommendation:
This centre is performin
a sustainable level.

Raumati (CAU Level)
Role: Localised convenience centre

Floorspace:  7,400m 2

Transport Integration: Low (Poor Visibility and access)
Amenity:  Moderate

Functional Amenity: Moderate

Vacancy rate: 15% stores. 8% GFA

2031 Sust ainable Floorspace: 3,175m ?

H  Raumati, H  Raumati,

Other, 214, Commercial ,
78% 45, 16%

E  Raumati,

o . Industrial , 0,
Rau_matl, 0%

Retail, 15,

6%

Consolidate.

Recommendation:
This centre is performing its role at
a sustainable level.
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Paekakariki (CAU Level)
Role: Localised convenience centre
Floorspace: 533m 2

Transport Integration: Moderate (Poor Visibility and high modal
conflicts)
Amenity:  Low
Functional Amenity: Low
Vacancy rate: -% stores. -% GFA
2031 Sustainable Floorspace: 626m 2

i Pakakariki B Pakakariki

TC, Retail, TC, Other,
15, 20% 13,17% Recommendation: Consolidate.
H  Ppakakariki This centre is performing its

TC, convenience role at a sustainable
Commercial , level. Improvements in amenity

B pakakariki 11, 15% would assist

TC, Industrial
, 36, 48%

* Using Employment type and counts at CAU level (not zoned spatial extent) as a broad measure of functional
amenity. Accordingly the higher the employment counts, and diversity of employment, the higher the choice and
diversity of choices avail ~ able to the surrounding community in terms of access to employment, retail goods and
services, and social and recreational facilities. Typically, the larger a centre is the greater its functional amenity.
The category o6other'’ c o ns i ertassooidted with edacatigpreandoniedioal fapilities.y m

Recommendation 1: It is recommended that the Implementation of the Community Outcomes

Statements (2007) for centres be tempered by the following:

e Paraparaumu Town Centre: Main focus for centre expansi  on west of Rimu Road. The key
approach should be to diversify activities and consolidate and develop Transit Orientated

Development focus within and surrounding this centre.

e Waikanae Town Centre: Activities at the centre should be diversified where possibl e but not at
the expense of expanding the centre. The main focus recommended is to consolidate commercial
density, and promote higher density residential activity surrounding the centre. Commercial and
residential renewal and intensification is a critical pre -requisite for building a viable community

focal point in future

e Otaki Outlet Centre and Otaki Town Centre: These centres are  effectively operating as a split

centre with considerable overlap in the convenience / supermarket offer.

The Town Centre is 0 versupplied with floorspace based on its market catchment, mainly for

historical reasons, and should continue to consolidate. The Kapiti Coast District Council Community

Outcome Report (Greater Otaki Vision 2007) identifies that the Otaki Town Centre shoul d maintain
and expand its retail offer I this should be undertaken within centre where possible. At present the

commercial area is underutilized, and care should be taken not to provide for a linear expansion of
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the Business zone, as there are not sufficie nt anchors (or household expenditure) to underpin such

a scale of development. The only exception should be the facilitation of any supermarket

expansion.

By comparison the Outlet Centre needs to diversify its activities. There is some downgrade risk to

th e Outlet Centre trading from Sandhills Bypass, unless it can retain and build upon its niche role.

Paraparaumu Beach ;. This centre performs beyond its local catchment floorspace based on

influxes of visitors and tourists, but should retain its local centre status, with support for activities

that consolidate the entertainment, convenience and Food and Beverage range of activities offered.
The centres identification within a 6Regional
Statement will provide inc reasing tensions between any expansions of the commercial centre, and

the intensification of surrounding residential areas.

Raumati:  Excellent design aesthetic and population influx results in this centre performing beyond

its local catchment floorspace. A narrow targeted niche market could be facilitated (i.e. Farmers
Market).
Paekakariki: Consolidate existing local convenience role.

Focus
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6. CURRENT EMPLOYMENT DISTRIBUTION

In order to best identify key business locations currently adopted by the market within Kapiti,
employee numbers have been thematically mapped to highlight the distribution and areas of higher

density employment.

Figure 6 below illustrates the employment distribution within Kapiti Coast, this provides an overview of

the current emplo  yment market within the district.

FIGURE 6: KAPITI COAST EMPLO YMENT DISTRIBUTION

Total Employees

1000+
Il 900 to 1,000
W 300t0 500
W 200to 300

100to 200
Oto 100

Source: Property Economics
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Table 9 below shows the breakdown of Kapiti employees by ANZSIC sector, and temporal trends i n the
di strictds employment st20l0cture between 2000
TABLE 9: KAPITI COAST EMPLO YEE COMPOSITION AND TEMPORAL TRENDS 2000 -2010
% Growth
ANZSIC 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2000-2010
A Agriculture, Forestry and Fishing 491 430 542 380 377 357 376 354 353 310 322 -34%
B Mining 12 12 9 9 6 9 6 6 12 15 12 0%
C Manufacturing 973 818 838 856 869 855 847 858 840 801 792 -19%
D Electricity, Gas, Water and Waste Services 84 46 60 72 72 88 59 99 91 112 94 12%
E Construction 742 774 859 966 1,035 1,245 1,376 1,481 1514 1,261 1,230 66%
F Wholesale Trade 207 190 203 206 229 213 178 195 192 169 165 -20%
G Retail Trade 1,877 1,909 1911 1915 1972 1,954 2,081 2,184 2,138 2,120 2,008 7%
H Accommodation and Food Services 835 805 772 956 1,107 1,060 1,169 1,227 1,244 1,252 1,303 56%
| Transport, Postal and Warehousing 215 220 231 238 264 292 308 291 314 332 275 28%
J Information Media and Telecommunications 131 148 158 208 175 199 189 171 244 234 266 103%
K Financial and Insurance Services 114 120 127 156 163 153 169 203 228 191 171 50%
L Rental, Hiring and Real Estate Services 168 206 195 217 279 306 321 298 228 200 190 13%
M Professional, Scientific and Technical Services 390 376 450 473 526 594 622 623 592 591 539 38%
N Administrative and Support Services 193 176 211 125 280 228 250 276 380 277 173 -10%
O Public Administration and Safety 201 265 259 279 286 294 316 352 352 356 382 90%
P Education and Training 1,055 1,202 1,290 1,335 1,374 1,408 1,299 1,319 1,401 1,295 1,320 25%
Q Health Care and Social Assistance 1,121 1,078 1,228 1,189 1,127 1,298 1,173 1,272 1,525 1,661 1,824 63%
R Arts and Recreation Services 199 219 160 175 155 205 221 236 217 210 213 7%
S Other Services 359 418 408 454 493 424 463 470 458 463 474 32%
Total All Industries 9,367 9,412 9911 10,209 10,789 11,182 11423 11915 12323 11,850 11,753 25%
Source: Statistics NZ Business Frame
Overall, Kapiti Coast has experienced a net incre ase in employment over the 10 year period by nearly
2,400 employees (25%). The largest employment sectors in Kapiti are the Retail Sector and Health
Care & Social Assistance. Given the age profile of Kapiti the latter is not unexpected.
However, there are  two distinct periods within the 2000 T 2010 period inclusive. The 2000 T 2008
period represented a period of sustained economic growth

the district experience a net increase of nearly 3,000 employees, equating to 3

2% employment

growth. The major growth sectors were the Construction Sector, which basically doubled its

employment base (which is a cyclical sector), and the Retail Sector which grew by around 300

employees based on significant consumer spending during th

e period, which was largely debt funded.

Interestingly, the Manufacturing Sector declined over the entire period with a net loss of 181

employees over the decade, representing a 19% decline. This shows a gradual decline in the

manufacturing base of Kapiti

greater proportion of this market, a new strategy will be required.

The2008 1 2010 per.i

tells

a

very

di
t o 0 s e werthimpiriod @t employment dropped by 570 employees (5%) as businesses

fferent

retrenched and started cutting costs. This process typically sees some less essential and often non

productive support staff (i.e. non income generating staff) loses their jobs as b

usiness activity declines.

during a period of strong economic growth. If Council want to capture a

story

as

he
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6.1. CURRENT EMPLOYMENT LAND MARKET

Figure 7 below illustrates the current business land supply within the Kapiti District by Census Area

Unit (CAU). This map has been generated using information provided to Property Economics by KCDC

FIGURE 7: KAPITI COAST BUSIN ESS ZONED LAND (CENS US AREA UNIT)

Source: Property Economics

The CAUs / locations with the largest quantum of business zoned land are Paraparaumu Central and
Otaki. This is simply  a reflection of the diverse business activity in the areas within Paraparaumu
Central, including the Paraparaumu Airport, and Otaki including the outlet centre, industrial area and

the town centre.

Waikanae is another location with a relatively significan t amount of business land.
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6.2. EMPLOYMENT TRENDS AND NODES

Outlined in Figure 8 below, are the employment trends between more commercial enterprises (such as
retail, accommodation, professional services etc as represented by a hatched line) and the more
indust rial type activities (in this case represented solely by manufacturing and construction), for only

those ANZSIC categories which consist of 500 of more employees.

Within the last 10 years overall the District has had a net increase by nearly 2,400 employee s. By far,
these have been in the Retail and the Health Care and Social Assistance Sectors, which is unsurprising

given the demographic profile of the District. All remaining commercial type sectors are also trending

upwards, with the exception of the 2006 T 2010 trend for professional services which is likely to be

associated with an increase in migration of this skill set within the wider Region.

All industrial related employee rates are trending downward. For manufacturing a 19% decline over
the entire  period; and for construction activity, presumably as a consequence in the decrease in

residential construction a decrease in some 570 employees (5%) between 2008 and 2010.

Figure 9 identifies those areas with the largest quantum of business land and employ ees are at the
Paraparaumu and Otaki industrial nodes. For Paraparaumu this is a reflection of the diversity of land

use activities, including the Airport and industrial activities along Te Roto Drive. It is considered that

there will be a continuation of more Trade Based and finer grain lighter Industrial and Manufacturing
activities within this node, given its historical development and location within the Paraparaumu urban

area which would constrain the formation large space extensive heavy industrial ac tivities. For Otaki,
the scale of employees is a reflection of the outlet centre, industrial area and Town Centre. What is

also identified is that there is some 30 hectares of vacant land suitable for accommodating a range of

Industrial activities, and giv en that this area is not constrained by existing built form and has an

absence of sensitive adjoining activities, larger scale distribution and industrial activities could be

expected in future.
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FIGURE 8: EMPLOYEE TRENDS (B Y SECTOR)

% D
Kapiti Coast Employment Compostion and Tren
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Assistance

S Other Services

\_ Year Y

Threats to the ongoing productive and efficient utilisation of the Industrial land supply is considered to

relate to three key factors:
(). use of Industrial land by non -industrial activities;
(ii). a decrease, or maintenance of low level intensificatio n of use; and

(ii). absence of an economic devel opment strategy to buil

economic base.

It is understood that the KCDC through a number of Plan Changes, specifically Plan Change 78 (Large
Format Retail) and Plan Change 73 (Paraparaumu Airport) is managing the former, it is however
recommended that intensification and facilitating further development and consolidation of the

Industrial land resource is prioritised.
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FIGURE 9: INDUSTRIAL EMPLOYM ENT AND VACANT LAND

Source: Property Economics
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