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The meeting was held in the Council Chambers, Ground Floor, 175 Rimu Road, Paraparaumu.
The Chair welcomed everyone to the meeting.
The meeting opened with a karakia by Don Te Maipi.
Te Whakaminenga o Kāpiti 14/08/090
TUKU AROHA/APOLOGIES
MOVED (Bukholt/Holborow)
That apologies be accepted from the Mayor, Mahinārangi Hakaraia, Carol
Reihana, Stephen McArthur, Te Paea Paringatai, Pātaka Moore, and from Cr
Holborow for an early departure.
CARRIED
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Te Whakaminenga o Kāpiti 14/8/091
PUBLIC SPEAKING TIME
There were no public speakers.
The meeting agreed that item 11 could be brought forward in the agenda as the speaker
had to go to another meeting.
Te Whakaminenga o Kāpiti 14/8/092
UPDATE: POLICY – TREES ON COUNCIL-OWNED LAND
Nathan Mourie provided an update on this policy which had been approved for consultation
by the Environment and Community Development Committee on 7 August. Submissions
closed on 10 October 2014. The rationale for the policy had been to bring together in one
document all the various provisions around trees on Council-owned land, based on best
practice. The draft policy would be distributed to members at the next ART Forum.
Te Whakaminenga o Kāpiti 14/8/093
ADDITIONAL AGENDA ITEMS
1. Waahi tapu update
2. Naming of Otaraua Block
Te Whakaminenga o Kāpiti 14/8/094
CONFIRMATION OF MINUTES: 15 HONGONGOI (JULY) 2014
There was one amendment to correct the spelling of Cr Holborow’s name.
With regard to the Frack-Free Kāpiti issue and also the Trans-Pacific Partnership, Mr
Dougherty confirmed that Council did not have a view on either of these and were focused
on other priorities. Ms Kahui had been invited to contact each iwi directly if she wished to
pursue the issue of fracking. ART reviewed this issue through the ART Forum and have
directed this back to each mandated iwi group for comment. ART will write to Ms Kahui.
Regarding page 7 Cherie Seamark raised the issue of the naming of the Otaraua Block. In
the last Triennium Te Āti Awa had been approached about this matter and after extensive
consultation had put forward two names through Te Whakaminenga o Kāpiti, including
‘Otaraua’ for the Reserve. They were bitterly disappointed that a new public submission
process had been adopted, which would see their two suggestions put into the wider mix.
Iwi felt their mana had been slighted.
Cr Holborow apologized and was not aware of Te Āti Awa prior involvement. She
understood they had been invited to make a submission as part of the wider process. She
asked that this issue be brought back to Council and a briefing provided. The Chief
Executive confirmed Council’s naming policy process had been followed and would review
the internal Council process. Iwi comments on naming would be included in the report to
Council in due course. It was noted that the National Geographic Board has a dual naming
system where areas have both pakehā and Māori names, for example McKays Crossing
and it was agreed to revisit the Council naming policy.
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MOVED (Bukholt/Holborow)
That the minutes of the Te Whakaminenga o Kāpiti meeting on 15 July 2014
are confirmed as a true and accurate record of that meeting.
CARRIED
The meeting agreed to bring item 9 forward on the agenda.
Te Whakaminenga o Kāpiti 14/8/095
UPDATE: TOWN CENTRES AND CONNECTORS TRANSFORMATION PROJECT
Project Manager Phil Stroud gave a powerpoint presentation on progress with the project,
including the next round of public engagement. Another public Open Day was planned for
27 September. It was noted that business owners were supportive of the project.
Te Whakaminenga o Kāpiti 14/8/096
UPDATE ON PROPOSED DISTRICT PLAN (SP-14-1292)
Environmental Planning Manager Darryl Lew introduced new planners Sherilyn Fenton and
Katherine Dorofaeff.
This update would be a standing item on the Te Whakaminenga o Kāpiti meeting agenda.
An email newsletter update would also be distributed to about 900 people in the community.
Darryle then updated the Group that Pātaka Moore would be resigning and there would be a
need to fill that position with a suitably qualified person. This issue would be addressed
through the ART meeting.
Te Whakaminenga o Kāpiti 14/8/097
IWI APPOINTMENT TO THE ECONOMIC DEVELOPMENT STRATEGY WORKING
PARTY (SP-14-1274)
MOVED (Bukholt/Holborow)
That Te Whakaminenga o Kāpiti approves the appointment of Russell Spratt
as the iwi representative to the Economic Development Strategy Working
Party.
CARRIED
Te Whakaminenga o Kāpiti 14/8/098
TE WHAKAMINENGA O KĀPITI ANNUAL WORK PLAN FOR 2014/15 (SP-14-1282)
Monica Fraser spoke to this item. The Workplan had been cleared through ART. The total
budget represented a serious commitment by Council to the work of this Group.
MOVED (Holborow/Solomon)
That Te Whakaminenga o Kapiti receives and approves the Annual Work Plan
for 2014-2015.
CARRIED
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Te Whakaminenga o Kāpiti 14/8/099
UPDATE ON MĀORI ECONOMIC DEVELOPMENT
In view of Philippa Richardson’s absence it was agreed to address this item at the next
meeting.
Te Whakaminenga o Kāpiti 14/8/100
UPDATE: MĀORI WARD CONSULTATION
Ann-Maree Bukholt said this subject had been discussed through the ART Forum. Iwi had
signaled that they appreciate Te Whakaminenga o Kapiti as a forum and would prefer the
status quo. ART would formally write to the Council with this view.
Te Whakaminenga o Kāpiti 14/8/101
VENUE FOR CITIZENSHIP CEREMONY – 26 NOVEMBER 2014
Whakarongotai marae was confirmed as the venue with Raukawa marae as a backup.
Raukawa marae had its own JP. If a JP was not available at Whakarongoai at the ceremony
it could not legally proceed. There was a list of iwi JPs but more were needed.
Te Whakaminenga o Kāpiti 14/8/102
IWI NEWSLETTER
Monica Fraser distributed copies of the newsletter which provided an update on activities in
the 2013/14 year. There had been a lot to catch up on but future editions would not be so
extensive. A printed version was available for readers without email. The layout would also
be reviewed to improve readability.
Te Whakaminenga o Kāpiti 14/8/103
IWI UPDATES
Ngāti Toa


Exhibition at Te Papa is a great success; finalist for design awards



Planning for Waitangi Day 2015



Kāpiti Tours being restructured

Te Āti Awa


A meeting to discuss the dreams and aspirations of iwi had been held



Planting day with Greater Wellington Regional Council and Friends of the Waikanae
River



Trust AGM on 11 October 2014



Training programme at Whakarongotai starting in October

Don Te Maipi raised the question of whether karakia were performed when trees were cut
or replanted as a potential inclusion in the Trees policy. It was noted by Cherie that this was
discussed informally when iwi noted removal of trees at Waikanae Park. Don to provide
karakia for inclusion into the tree policy.
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Te Whakaminenga o Kāpiti 14/8/104
COUNCIL UPDATES


Major projects were underway (Town Centres, and PDP)



There would be a workshop soon with Councillors to help set the Long Term Plan
priorities



Upgrading the Water Treatment Plant was underway



The first invoices for water usage (meters) would be sent out soon



The Expressway project was progressing rapidly, and Transmission Gully would be
starting in due course. It was speculated that with the cancellation of the Flyover
project in Wellington this might mean that work on the Peka Peka to Ōtaki project
could start soon.



Transmission Gully would become the entrance to Kāpiti in effect so the design and
treatment would be critical. The Paekākāriki Community Board and iwi were
monitoring the situation, also the disposal of the Perkins farm.

Te Whakaminenga o Kāpiti 14/8/105
CORRESPONDENCE
There was none to note.
Te Whakaminenga o Kāpiti 14/8/106
OTHER BUSINESS
Both items had already been dealt with.
Te Whakaminenga o Kāpiti 14/8/107
IN-COMMITTEE SESSION
Members went into an In-Committee session to confirm the in-committee meeting minutes
of 11 March 2014.
The Meeting closed with a karaka by Don Te Maipi at 11.35am..
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SP-14-1320
ED//07/06/02
Chairperson and Members
TE WHAKAMINENGA O KĀPITI
7 OCTOBER 2014
Meeting Status: Public
Purpose of Report: For Information

I-SITE RATIONALISATION
PURPOSE OF REPORT
1

This report provides an overview of the options for rationalising the Kāpiti i-SITEs
and the views of the Visitor and Community i-SITE Rationalisation Stakeholder
Group that was set up to inform the decision Council will make on the matter on
16 October 2014.

SIGNIFICANCE OF DECISION
2

This report does not trigger Council’s Significance policy.

BACKGROUND
3

The rationale for Council providing economic development funding for the two iSITEs at Paraparumu and Ōtaki, is that by providing visitor information services,
the i-SITEs will:
 help attract more visitors to the district;
 result in increased employment in the visitor sector and an increase in the
amount visitors spend with tourism businesses, (e.g. accommodation,
transport, attractions) and related service businesses (e.g. retail,
supermarkets, cafes).

4

The i-SITEs are part of an accredited national network and also provide tourism
services to visitors and the local community seeking both local and national
tourism information. This includes information such as travel itineraries and
transport bookings (e.g. ferries and Intercity bus services).

5

In 2013, Council initiated an independent strategic review of the Kāpiti Visitor
Information Network (the Strategic Review). The findings of the Strategic
Review, identified:






6

that the majority of the use of the current sites at Paraparaumu and Ōtaki
was by the local community rather than visitors;
the ratepayer cost per inquiry at the i-SITEs was $10.70;
two i-SITEs in close proximity to each other was not warranted;
i-SITEs still have a role, however use of digital information has an increasing
role in providing for visitor information needs; and
the current design of the Kāpiti sites is no longer best practice. Increasingly
they are being co-located and redesigned as centres which act as a window
to the destination and are visitor attractions in their own right.

The main use of the Kāpiti i-SITEs by locals has been booking of bus and ferry
tickets (which the i-SITEs do without charging additional booking fees), provision
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of local events and activities information and general ‘community’ information.
(see Appendix 1 for a list of the current services provided from the i-SITEs)
7

The Strategic Review noted that ‘it is confusing for ratepayers to fund the
predominantly community use of the i-SITEs from economic development or
tourism funding which aims to generate increase spend and employment. If the
community places a high value on maintaining a subsidised bus and ferry
ticketing service to help local residents travel outside the district, then this should
be funded from some form of community servicing budget’.

8

Following the receipt of the Strategic Review in February 2014, Council noted in
the draft 2014-2015 Annual Plan that it intended to rationalise the i-SITEs during
this financial year.

9

Two workshops were held during July and August with a Community and Visitor
Stakeholder Group to seek their views and advice on rationalisation options.

10 Establishment of the Group was discussed by the ART Confederation and
representatives put forward from each marae.
The terms of reference and
membership of the group are attached as Appendix 2.

CONSIDERATIONS
Issues
11 The role of the Group was to provide advice on which rationalisation option they
preferred.
12 At the first workshop, Stakeholder Group members were provided with an
overview of how the rationalisation project fitted into the wider context of Council
investment in the visitor sector, the current review of the Economic Development
Strategy and development of the Long Term Plan.
13 At the workshop questions were asked about the Kāpiti Island Gateway. Staff
noted that:
 the Kāpiti Island Gateway proposal was a feasibility study that Council jointly
funded with the Department of Conservation (DOC);
 the feasibility study had identified a number of potential options which, if they
were to proceed required a mixture of public and private investment;
 that neither DOC or the Council had committed funding to develop a gateway;
 that any consideration of future Council investment would be a matter for
consideration as part of the Long Term Plan.
 that the Strategic Review had noted that after the completion of the MacKay’s
to Peka Peka Expressway, if the gateway proposal proceeds, combining the
i-SITE service within it would create a more compelling reason for visitors to
stop and learn about Kāpiti.
14 Staff also noted that any issues raised by the group during the workshops about
Council’s future investment in tourism would be passed on to the team working
on the Economic Development Review.
15 For the i-SITE rationalisation workshops, the Group was asked to focus on
options that would apply to the period from 2015 to the completion of the
Mackay’s to Peka Peka Expressway in 2017.
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Rationalisation Options
16 The options for rationalisation include:


Closing one site and diverting some or all the funding to either digital
information or improving the design and style of the other i-SITE.



Close both sites and diverting some or all the funding to digital information



Close both sites

17 Prior to commencement of the stakeholder workshops consideration had been
given to which if any of the ‘community’ services currently run from the sites,
could be relocated within existing Council services (e.g. libraries and service
centres). The Council services already respond to similar enquiries. It is
anticipated that for any of the rationalisation options, the current Council services
could accommodate additional ‘community enquiries within existing budgets.
18 Transfer of visitor information enquiries to Council services would however be
constrained both by space availability and lack of trained tourism staff.
19 Consideration had also been given to working with key operators to improve the
range of Kāpiti wide information held at their sites. These operators have
indicated that they would like to hold additional information at their sites. Council
staff will continue to work with them to see how this may be facilitated.
20 Booking of bus and ferry tickets is one of the main services currently provided by
the i-SITEs. Enquiries have been made whether any of the other Intercity agents
in Paraparaumu and Ōtaki also provided the service without additional booking
fees. In addition to direct on-line bookings with Intercity, both the AA in
Paraparaumu and Ōtaki Travel both provide Intercity ticketing without a booking
fee. Unlike the i-SITEs they are only open during the working week however, it
is noted that currently only 20% of the total use of i-SITEs is at weekends.
21 This information was made available to the Stakeholder Group workshops.

The Stakeholder Group Recommendation
22 The Stakeholder Group recommendation was that long term any future visitor
information site should be collaborative involving iwi, Greater Wellington,
Department of Conservation and Council and their design should be interactive,
showcase the district story and be an attraction in their own right.
23 Should development of the Kāpiti Island Gateway proceed the Group considered
that the appropriate physical location for visitor information would be within that
development.
24 Having stated this, the group acknowledged that the focus of the workshop to
provide advice into the Council decision on the current i-SITEs should be
rationalised during the 2014-2015 financial year.
25 The Group recommended that the district still needs one i-SITE and that the way
in which the Kāpiti story is told needs to be improved. The Group considered that
a strong web digital presence is important as is enhancing the physical displays
and collateral (e.g. maps & brochures) available in the remaining site.
26 The Group also commented that it is important that the people who tell and
promote the district are passionate about its attributes and attractions. The
Group could accept the closure of the of the Ōtaki i-SITE if the current Ōtaki i-
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SITE funding was redirected to improving how the Kāpiti story is told and some
funding was still available for visitor information needs in Ōtaki
27 Prudent design of improved displays/story boards for an improved Kāpiti site at
the current Paraparaumu i-SITE location, could enable relocation into any future
Gateway or Visitor Centre tenancy. The recommendation of the Group is
attached as appendix 3.

28 In making the recommendation, the Group did give consideration to the current
Paraparaumu site not being in the optimal location. The recommendation
recognises that there will be significant changes over the next couple of years as
a result of the Expressway development and that moving to another location in
the interim would likely incur tenancy fit out as well as lease costs.

29 Post expressway, if a Kāpiti Island Gateway does not proceed the single Kāpiti iSITE should be relocated to be readily accessible from the Kāpiti Road egress to
the Expressway.
30 Iwi were represented at both workshops. At the first workshop, the Group
stressed the importance of iwi involvement in any future visitor centres. The
Group acknowledged that its focus was on providing advice on rationalising the
current sites.
31 ART has been part of the rationalisation workshops for the current i-SITES. ART
supports:


the reorganisation from two sites to one, retaining the Paraparaumu site;



renaming the Paraparaumu i-SITE, the Kāpiti i-SITE;



the closure of the Ōtaki site providing there is an allocation of funds to
ensure that the Ōtaki community are still able to promote tourism in and
around Ōtaki

32 ART understands the unique position iwi have within the Kāpiti Coast and would
like to be part of any further discussions on how this can be supported.

Financial Considerations
33 The 2014-2015 dedicated funding to run the Ōtaki i-SITE is $65,000 per annum.
The advice of the Stakeholder Group is that the same level of funding be
redirected in subsequent years to improving how the Kāpiti Story is told (digitally
and in displays in the remaining single Kāpiti i-SITE) and some provision is also
made for visitor information needs in Ōtaki.
34 Costs associated with closure of the site and running a request for an expression
of interest process for the future use of the building can be met within existing
2014-2015 budgets.
35 Consideration of levels of ratepayer support for visitor information from June
2015 will be discussed as part of the review of the Economic Development
Strategy and development of the Long Term Plan.

Legal Considerations
36 There are contractual considerations that would arise between Council and its
contractor managing the i-SITEs, the Kāpiti Company, if either of the i-SITEs
were to be closed prior to the end of the current term of their management
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contract.
Staff will not be recommending this as an option.
37 There are no other legal considerations.

Policy Implications
38 There are no policy implications arising from this report.

Tāngata Whenua Considerations
39 Representatives from Ngā Hapū o Ōtaki, Te Āti Awa and Ngāti Toarangatira
were part of the Stakeholder Group. The decision report to Council in October
2014 will include the recommendation that Nga Hapu o Ōtaki be part of any
future Ōtaki community discussions about promotion of tourism in and around
Ōtaki.

Publicity Considerations
40 Once Council has made a final decision on rationalisation, a press release will
be issued.

RECOMMENDATIONS
41 That Te Whakaminenga o Kāpiti receive report SP-14-1320 and endorse the
position of ART as set out in paragraph 31 and 32 of the report.
Report prepared by:

Approved for submission by:

Jane Hewitt

Stephen McArthur

Tamsin Evans

Senior Advisor
Strategic Projects

Group Manager
Strategy &
Partnerships

Group Manager
Community Services

ATTACHMENTS:
Appendix 1 to SP 14-1320

Current inquires at the Kāpiti i-SITEs.

Appendix 2 to SP-14-1320

Terms of Reference - i-SITE Rationalisation Visitor and
Community Stakeholder Group.

Appendix 3 to SP-14-1320

i-SITE Rationalisation Visitor and Community
Stakeholder Group Recommendation.
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Appendix 1 to SP-14-1320 : Current inquires at the i-SITEs

Resident inquiries:
 Intercity bookings – ferries &
buses
 Local events and things to do –
(especially free ones)







Event ticketing in the Wellington
regional
Local train & bus services
New residents – advice on local
(including Council) services and
facilities e.g. Kāpiti Kids Connect
Information on health shuttles,
Red Cross, Cancer Society,
Citizen’s Advice
Directions – to sports facilities,
services, Council offices and
libraries, general street directions
Courier drop off
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Visitor inquiries:
 Intercity bookings – ferries &
buses
 Local attractions and things to
do. - (especially free ones)
 Brochures on walking, tramping,
camping and best beaches
 Accommodation
&
cafes/restaurants
 General street directions within
the district and other locations
 About the DOC estate – tracks,
huts, camping grounds and
Kāpiti Island
 Advice on things to do in
adjacent regions


Information
Camping

on

Freedom



Use of the internet – but
generally visitors are seeking
free WiFi

12

SP-14-1320
Appendix 2 to SP-14-1320:
Terms of Reference - i-SITE Rationalisation Visitor and Community Stakeholder
Group
Purpose:
To provide community and tourism advice and commentary to Council on
rationalisation of the Kāpiti i-SITE network. Background on why council rationalising
is attached as Appendix 1.
Roles and Responsibilities of the Stakeholder Group:



To workshop the options for rationalisation and alternative provision of
services currently provided from the i-SITEs;
To provide advice on the options as one of the inputs into the decision that
Council will subsequently make on the final rationalisation.

Not included in the scope:


Not rationalising the i-SITEs

Membership:
A maximum of 14 members. Each member to have experience in or represent the:





iwi of the district
visitor sector
business community
provision of community services

Membership to include:















1 representative of Ngā Hapū o Ōtaki
1 representative of Te Āti Awa
1 representative of Ngāti Toa Rangatira
1 representtive of the Kāpiti Chamber of Commerce
1 representative of the Department of Conservation
1 member of the Ōtaki Community Board
1 representative of the Ōtaki Business/Visitor community nominated by the
Ōtaki Community Board
1 member of the Paraparaumu Raumati Community Board
1 representative of the Paraparaumu Raumati Business/Visitor community
nominated by Paraparaumu Raumati Community Board
1 representative of i-SITE NZ
1 representative of Manaaki Kāpiti
1 representative of the Tourism Action Group
1 member of the Waikanae Community Board
1 member of the Paekākāriki Community Board
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Remuneration:
Membership is a voluntary role, and there will be no remuneration for members’ time,
or attendance at meetings.
Processes and Support:
The Stakeholder Group will:


meet at least twice. Meeting times will be structured to enable timely
comment to Council staff and Council.

Secretarial support and a workshop facilitator will be provided by Council.
The role of the facilitator is to:





facilitate a workshop that enables the Stakeholder Group to consider the
options and provide robust advice;
facilitate input from all members of the group, so that every voice is heard
suggest ways to work with differences of views;
where appropriate support the group to develop a consensus view of the
advice that the group provides to Council.

Council will make available meeting rooms and any Council-owned presentation
equipment required for meetings.
Council will provide secretarial support to the group. Staff time including secretarial
and facilitator support will be met from existing Council operating budgets.
Output
By 15 August 2014 to have endorsed a written summary of workshop which reflects
the advice of the group. Where there is not a concensus view on options all
stakeholder views will be reflected in the summary.
Communication:
Any public statements about the Stakeholder Group will be made by the Council
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Appendix 3 to SP-14-1320 i-SITE Rationalisation Visitor and Community
Stakeholder Group Recommendation
The Stakeholder Group recommended that:
The i-SITE Rationalisation Visitor and Community Stakeholder Group
recommendation is that:
1. One i-SITE/Visitor Centre is needed for Kāpiti.
2. The Group support the concept of the Kāpiti Island Gateway and that if that
proceeds visitor information should be provided within it.
3. In the event that the Gateway does not come to fruition, post the construction of
the Mackay’s to Peka Peak Expressway, a new location should be considered
for the single Kāpiti iSITE which is easily accessible from the Kāpiti Road egress
from the Expressway .
4. Prior to the completion of the Expressway, a single Kāpiti i-SITE should be
retained at the current location of the Paraparumu i-SITE;

The group had a split view on the final wording of points 5 and 6 of their
recommendation. Equal numbers of the group supported the wording outlined in
options one and two below.
Option One
5. That the closure of the Ōtaki i-SITE is accepted if the way that the Kāpiti Story is
told is improved, digitally and in the physical displays in the remaining i-SITE and
some form of visitor information provision is retained in Ōtaki.
6. That the current funding Council provides for the Ōtaki i-SITE be redirected to
address:
 digital communication,
 improvements to the displays in the single remaining Kāpiti i-SITE; and
visitor information needs in Ōtaki
Option Two
5

That the closure of the Ōtaki i-SITE is accepted if the way that the Kāpiti Story is
told is improved with emphasis on the individual towns and their identities,
digitally and in the physical displays in the remaining i-SITE and some form of
visitor information provision is retained in Ōtaki

6 That the current funding Council provides for the Ōtaki i-SITE be redirected to
address:
 enhanced digital communication across the district,
 improvements to the displays in the single remaining Kāpiti iSITE emphasising the individual towns and their identities; and
 visitor information needs in Ōtaki.

The Kāpiti Chamber of Commerce was unable to attend the second workshop,
instead providing their written comments for the workshop consideration. Their
comments indicated that the i-SITE rationalisation should take a wider perspective
with the physical sites and online presence to enhance economic development rather
than just tourism. As their view goes beyond the terms of reference for the i-SITE
Stakeholder Group, their view has been referred to the Economic Development
Strategy Working Party for its consideration.
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Chairperson and Members
TE WHAKAMINENGA O KĀPITI
7 OCTOBER 2014
Meeting Status: Public
Purpose of Report: For Decision

MEMORANDUM
ADOPTION

OF

PARTNERSHIP

WITH

IWI

-

FOR

PURPOSE OF REPORT
1

This report presents for final ratification the current Memorandum of Partnership
(‘the Memorandum’) between Council and the three District iwi (see Appendix 1),
and Te Whakaminenga o Kāpiti’s Protocol document (Appendix 2).

SIGNIFICANCE OF DECISION
2

This report does not trigger the Council’s Significance Policy

BACKGROUND
3

Both documents are required to be reviewed at the beginning of each Triennium.

4

The Memorandum has been discussed through previous Te Whakaminenga o
Kāpiti and through the ART Forum. Most recently Council considered the
document and referred it back to Te Whakaminenga o Kāpiti without any
suggested amendments. Consequently the document is presented for final
ratification.

5

The Protocol document describes Te Whakaminenga o Kāpiti’s agreed rules and
processes around membership and the conduct of meetings. The Protocol
document has also been discussed at previous meetings, and a minor
amendment agreed to clarify the number of iwi members (change incorporated
at para 7). It was agreed to postpone adoption of this document until such time
as the Memorandum of Partnership was ready for final ratification. If there are no
more changes it is recommended that both documents be adopted today.

CONSIDERATIONS
Issues
6

The current version of the Memorandum was signed in a ceremony in June 2012
at the Raukawa marae. It is suggested that arrangements are made for a similar
ceremony at a marae.

7

The Protocol document, being an operational tool, does not require signature.

Financial Considerations
8

There are no financial considerations.
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Legal Considerations
9

There are no legal considerations.

Consultation
10 Both documents have been considered by the partners.

Publicity Considerations
11 A copy of the signed Memorandum of Partnership will be made available on the
Council website.

RECOMMENDATIONS
That Te Whakaminenga o Kāpiti approves:


The Memorandum of Partnership for the 2013-2016 Triennium and agrees
that a signing ceremony be held



The Protocol document which details the rules and processes around
membership and meetings for the 2013-2016 Triennium.

Report prepared by:

Approved for submission by:

Vyvien Starbuck-Maffey

Wayne Maxwell

Democratic Services Tim Tam Eater

Group Manager Corporate Services

ATTACHMENTS:
Appendix 1 The Memorandum of Partnership
Appendix 2 The Te Whakaminenga o Kāpiti protocol document
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TE WHAKAMINENGA O KĀPITI – TERMS OF REFERENCE AND MEETING
PROTOCOL
1. This document is a guide to the protocols around the
operations of Te Whakaminenga o Kāpiti with regard to its
key functions, membership provisions and the conduct of
its meetings.
2. This document will be reviewed at the beginning of
every Triennium, or at the request of a majority of
members. Any changes to the protocol require a majority
vote.
3. All members will abide by the terms of this protocol.
4. Te Whakaminenga o Kāpiti is the independent
partnership forum between Tāngata Whenua and the
Kāpiti Coast District Council and operates in accordance
with the principles and objectives of the Memorandum of
Partnership. The specific objectives are:

Purpose and scope of
this document

Review of TOR

Members to abide by

Purpose and scope of
Te Whakaminenga o
Kāpiti

a) To provide a forum for the exchange of views on
issues that impact on the social, environmental,
economic and cultural interests of the Tāngata
Whenua;
b) To assist iwi and hapū participation in resource
management and other issues;
c) To assist Council in understanding its
responsibilities under the Treaty of Waitangi and
legislation relating to Māori interests, values and
Treaty settlements;
d) To provide advice and assistance to Council with
regard to tikanga Māori and kaitiakitanga;
e) To facilitate Council contact with iwi, hapū and
whānau as required;
f) To facilitate education and information exchange
between Tāngata Whenua and Council;
g) For Tāngata Whenua to provide advice and/or
recommendations to Council on policies and
plans;
h) For Council to provide advice and/or
recommendations to Tāngata Whenua on policies
and plans;
i) To review the Memorandum of Partnership at
least once every Triennium or as requested by a
majority of members;
j) To review the effectiveness of Council’s plans and
policies;
k) To appoint and delegate appropriate powers to
Working Parties to address specific work areas;
l) To discuss, formulate, implement and evaluate the
priorities within the Strategic Workplan of Te
Whakaminenga o Kāpiti Strategic.
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5. Te Whakaminenga o Kāpiti comprises representatives
of the three iwi whose rohe extend across the District, and
elected representatives of Council.

Membership

6. The iwi are Ngāti Toa Rangatira, Te Āti Awa ki
Whakarongotai, and Ngā Hapū o Ōtaki, and each iwi will
be represented by two members each.
The Kāpiti Coast District Council will be represented by
the Mayor and a Councillor.
7. Iwi will advise in writing their nominated representatives
(including alternates) at the beginning of each Triennium.
(This means three names per iwi will be required) Council
will appoint its representatives at the beginning of each
Triennium. The confirmed list of members will be found at
Appendix 1 of this document and will be updated as
required.

Appointment of
members

8. Members will continue in their role for three years ie
one Triennium. If for any reason an iwi member cannot
continue in the role, their iwi or hapū will advise of a
replacement as soon as practicable. If an elected member
cannot continue in the role for any reason Council shall
appoint a new member at its next available meeting.

Duration of
membership

9. Members have the following powers, duties and
responsibilities:
a) The right to attend meetings;
b) The right to speak and vote at meetings;
c) The right to propose additional items on the
agenda;
d) The right to nominate an alternate to attend
meeting(s) if they are unable to attend;
e) (for iwi) the duty to communicate the business of
meetings back to their whānau and hapū groups
as appropriate;
f) (for Council) the duty to communicate the
business of meetings back to Council as
appropriate;
g) the responsibility to approach the business of Te
Whakaminenga o Kāpiti in a spirit of willing
cooperation.

Members’ role and
responsibilities

10. Te Whakaminenga o Kāpiti will elect by majority vote
one of its members as Chairperson at the beginning of
each Triennium.

Chairmanship

11. In addition to the powers, duties and responsibilities
listed above, the Chair has:
a) The duty to preside over meetings of Te
Whakaminenga o Kāpiti;
b) The right to speak and vote at meetings (but no
casting vote);

Chair’s role and
responsibilities
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c) The duty of helping draft the meeting agendas;
d) The responsibility of managing the conduct of
meetings with reference to this protocol, ensuring
that the business of the meeting is undertaken
efficiently, effectively and respectfully;
e) The right to accept or refuse the requests of
parties wishing to make a presentation to Te
Whakaminenga o Kāpiti;
f) The right to attend meetings of Council with
speaking rights only.
12. On points of meeting protocol the Chair’s ruling is
final.
13. On those occasions when the Chair is absent,
members shall elect by majority vote, one of their number
to fulfil the role of Chair for that meeting.
14. Meetings of Te Whakaminenga o Kāpiti will be held
under the following protocols:

Chair’s ruling final

If Chair absent

Meetings

a) Meetings will occur every six weeks, with
members confirming the meeting dates for the
following year. Meeting dates may be varied with
the agreement of members, and provided a
quorum (minimum number needed to conduct
voting) is maintained.

Frequency

b) A quorum is at least one member of Council,
together with one representative from two out of
the three iwi. No business can be transacted (ie
decisions made) at a meeting unless a quorum is
present and maintained.

Quorum

c) Additional meetings or workshops may be called
at a request of any member in consultation with
the Chair.
d) Meetings are open to the public and will be
publicly advertised in local newspapers. Tāngata
Whenua, mātā waka, other Elected Members,
Council staff and members of the public are
welcome to attend, but may only speak during
Public Speaking Time or as permitted by the
Chair.
e) Each meeting will feature an agenda item called
Public Speaking Time in which non-members may
address the meeting on any issue for a period of 5
minutes each, or longer as permitted by the Chair.
f)

Members may go into a closed session (‘InCommittee’) at the end of any meeting, or at any
other time, as required, during which no members
of the public may remain.

Additional meetings

Open to the public

Public Speaking Time

‘In-Committee’
sessions
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g) Meeting venues shall be at the Council Chambers
in Rimu Road Paraparaumu unless otherwise
advised. One meeting per year will be held at a
marae as agreed by members.

Venues

15. The Council’s Democratic Services staff in
consultation with the Council Iwi Relationship Manager,
will be responsible for notification of meetings, venue
booking, collating and delivery of meeting agendas,
minuting of meetings, and distribution of draft minutes to
members.

Meeting agendas

16. Meeting agendas will be drafted in consultation with
the Chair and input from members and will be circulated
to members in either hard copy or by email one week
ahead of the meeting date.

Drafting agendas

17. Agendas of public meetings will be publicly accessible
on the Council’s website ahead of the meeting.

Publicly accessible

18. An agenda will include a list of items to be discussed,
the minutes of the previous meeting in draft form, and any
supporting reports or documentation as required.

Format

19. Additional items may be added to the meeting agenda
with the agreement of the Chair.

Additional items

20. Decisions made at meetings will be by majority vote.
21. If an equal number of votes for and against is cast the
status quo will be maintained.

Conduct of Meetings
Equality of votes =
status quo

22. Voting will be managed by the Chair, by either voice
or show of hands.

Voting

23. Any member may move a motion, provided another
member agrees to second it. Once the motion is
seconded it may be debated. The Chair will manage the
order of speaking to the motion.

Motions

24. Any member may abstain from voting, and their
abstention or vote recorded in the minutes at their
request.
25. A record of each meeting shall be made and kept,
detailing the time, date and place of the meeting, the
name of the Chair, the names and titles of members, the
list of public speakers and their topics, any additional
agenda items, confirmation of the minutes of the previous
meeting, a list of business considered and associated
decisions made, any votes to be recorded, and the time
the meeting finished.

Abstentions

Content of minutes
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26. Any recommendations to Council will be
communicated to the next available Council meeting via a
formal report.

Recommendations to
Council

27. Draft minutes will be circulated to the Chair and
members for comment as to their correctness within one
week of the meeting date. Once they are confirmed at the
ensuing meeting they may be posted on the Council
website.

Draft minutes

28. Iwi members shall communicate the business
transacted at meetings in whatever way they see fit to
their whānau and hapū groups.

Reporting

29. Once authenticated at the ensuing meeting the Chair
will sign off the minutes.

Clearance

30. All minutes will be kept in minute books maintained by
the Democratic Services Team.

Records kept

31. Te Whakaminenga o Kāpiti is funded through the
Council’s Long Term Plan and this funding is
administered through a prioritised annual Work Plan
developed on a collaborative basis by members. Regular
reports on budget-related expenditure are provided to
meetings.

Resourcing

32. In addition to support offered by the Council’s Iwi
Relationships Manager and a senior manager will also be
appointed by Council to support members and will attend
meetings, along with the Council’s Chief Executive.

Senior manager
support

33. Secretariat support will be provided by the Council’s
Democratic Services staff in the Corporate Services
Group.

Secretariat

34. Iwi members of Te Whakaminenga o Kāpiti will be
paid for each meeting they attend and reimbursed for
mileage incurred in respect of the meeting. Remuneration
will be coordinated through the Democratic Services
Team upon receipt of a completed proforma.

Iwi members’
Remuneration

35. Te Whakaminenga o Kāpiti may convene and
discharge such Working Parties as it considers necessary
to advance the aims of the Group.

Delegations to
Working Parties

36. The Working Party shall be subject in all things to the
control of Te Whakaminenga o Kāpiti and report its
findings on a regular basis.
37. Te Whakaminenga o Kāpiti may appoint to any
Working Party any person who is not a member of Te
Whakaminenga o Kāpiti if that person’s knowledge,
experience and skills can assist the work of the Working
Party.

Membership
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38. The minimum number of members of a Working Party
will be three (3).

Minimum number

39. Te Whakaminenga o Kāpiti may appoint any member
of a Working Party to be the Chair of that Working Party.

Chair of Working Party
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Appendix 1
MEMBERSHIP OF TE WHAKAMINENGA O KĀPITI
2007-2010 Triennium
Mr Te Waari Carkeek
Mr Rupene Waaka
Ms Jennie Smeaton
Mr Graham Hastilow
Ms Carol Reihana
Mr Jack Rikihana
Mayor Jenny Rowan
Councillor Hilary Wooding

Te Rūnanga o Raukawa (Chair)
Te Rūnanga o Raukawa
Te Rūnanga o Toa Rangatira Inc
Te Rūnanga o Toa Rangatira Inc
Ngāti Toa (Ngāti Haumia)
Te Rūnanga o Āti Awa ki Whakarongotai Inc
Kāpiti Coast District Council
Kāpiti Coast District Council

2010-2013 Triennium
Mr Te Waari Carkeek
Mr Rupene Waaka
Ms Jennie Smeaton
Ms Carol Reihana
Mr Rawhiti Higgott
Ms Ann-Maree Bukholt
Mr Hemi Sundgren
Ms Cherie Seamark
Mayor Jenny Rowan
Councillor Hilary Wooding

Ngā Hapū o Ōtaki (Chair until June 2012)
Ngā Hapū o Ōtaki (Chair from June 2012)
Te Rūnanga o Toa Rangatira Inc
Ngāti Toa (Ngāti Haumia)
Te Āti Awa ki Whakarongotai Charitable Trust (until
July 2013)
Te Āti Awa ki Whakarongotai Charitable Trust (from
July 2013)
Te Āti Awa ki Whakarongotai Charitable Trust (until
September 2013)
Te Āti Awa ki Whakarongotai Charitable Trust (from
September 2013)
Kāpiti Coast District Council
Kāpiti Coast District Council

2013-2016 Triennium
Mr Rupene Waaka
Ms Mahinarangi Hakaraia
Ms Reina Solomon
Ms Jennie Smeaton
Ms Carol Reihana
Ms Ann-Maree Bukholt
Ms Cherie Seamark
Mayor Ross Church
Councillor Janet Holborow

Ngā Hapū o Ōtaki (Chair)
Ngā Hapū o Ōtaki (from January 2014)
Te Rūnanga o Toa Rangatira (from March 2014)
Te Rūnanga o Toa Rangatira Inc (alternate from March
2014)
Ngāti Toa (Ngāti Haumia)
Te Āti Awa ki Whakarongotai Charitable Trust
Te Āti Awa ki Whakarongotai Charitable Trust
Kāpiti Coast District Council
Kāpiti Coast District Council
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Chairperson and Members
TE WHAKAMINENGA O KĀPITI
7 OCTOBER 2014
Meeting Status: Public
Purpose of Report: For Information
UPDATE 2 ON PROPOSED DISTRICT PLAN
PURPOSE OF REPORT
1

This report summarises activities carried out since the last update report on the
Proposed District Plan ('PDP'). The last update was at the 26 August meeting of
this committee.

SIGNIFICANCE OF DECISION
2

This report does not trigger the Council's Significance Policy.

BACKGROUND
3

On 24 July 2014 the Council chose Option 4 recommended by the Independent
Review of the PDP. This option is to continue with a modified PDP process which
addresses the Plan as a whole using the 'basket of tools' available to the Council.

EXTERNAL ENGAGEMENT ACTIVITIES
4

The following table lists the external engagement activities have taken place since
the last update which recorded activities up to 19 August 2014.
Reason for
meeting

Date

Who

25 Aug

Waikanae Golf
Course and
adjoining
landowner

Updating submitters
on PDP process,
and clarifying their
concerns about
Waahi Tapu on
their sites

Submitters
invited to
contact PDP
staff for further
clarification if
required

2 Sept

Landowner

Updating submitter
on PDP process
and clarifying their
concerns re
Waikanae North
Eco Hamlet zone

Submitters
invited to
contact PDP
staff for further
clarification if
required

9 Sept

GWRC Regional
Consistency
Working Party

Second officer
working party
meeting to discuss
alignment of
regional plan / PDP
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Regular coordination
meetings have
been
programmed
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Outcome

Officers will
continue work
to identify
opportunities to
ensure
consistency
and reduce
duplication
between the
plans.
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Date

Who

15 Sept

Paraparaumu
Beach Golf
Course

Reason for
meeting

Status

Updating submitter
on PDP process
and clarifying their
concerns re future
development
options for the golf
course

Outcome
Submitters
invited to
contact PDP
staff for further
clarification if
required.

INTERNAL ACTIVITIES
5

The key internal activities undertaken by staff since the last update include:


Waahi tapu brochure ready for printing. Currently awaiting overall review of
disclaimers on council brochures prior to completion.



Participation in Town Centres and Connectors meetings to ensure coordination
with the PDP.



Revised list of rules with immediate effect completed. Submitters and plan
holders to be advised.



Further progressing work on the withdrawal of the Plan provisions relating to
coastal hazards, hazardous substances and hazardous facilities, and priority
areas for restoration. This is as agreed at the 24 July Council meeting.



Receiving registrations of interest from potential commissioners for the PDP
hearings



Identifying and retaining appropriately qualified and experienced experts to
assist with specific issues eg archaeology, waahi tapu, urban design, flood
hazards.



Undertaking reviews of chapters in preparation for an internal officer workshop.
The review of chapters includes a review of matters raised in submissions, and
'benchmarking' with other District Plans where relevant.



Preparing draft terms of reference for the Coastal Advisory Group.



Hearing logistics eg preparing information on hearing costs and potential
locations.

COMMUNICATIONS
6

A second PDP Update newsletter was sent to submitters. Topics covered in the
newsletter were appointment of chapter leads, expert recruitment, rules with
immediate effect, withdrawal of provisions, consistency with the Regional Plan,
Tāngata Whenua, and informal meetings with submitters.
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BUDGET UPDATE
7

Costs to date are within budget for the 2014/15 financial year.

IMPLEMENTATION PLAN PROGRESS
8

Appendix 1 contains the PDP Implementation Plan. The timeline is being met.

RECOMMENDATIONS
9

That the update report be received.

Report prepared by:

Approved for submission by:

Katherine Dorofaeff

Stephen McArthur

Principal Policy Planner

Manager, Strategy and Partnerships

ATTACHMENTS
Appendix 1: PDP Implementation Plan. Edocs 486294
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