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conversation.
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In this consultation document, we are showing costs  
for what we propose to do in today’s dollars (which 
means they don’t reflect future inflation).
All the initiatives and projects we are asking for your 
feedback on meet the criteria of our significance and 
engagement policy. We use this policy to make sure  
we’re consulting on the right things with the community. 
See page 42 for more information about the policy. 
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Introduction to the long term plan
About the long term plan and this FutureKāpiti consultation document

The council has a wide range of responsibilities and we 
provide a variety of services to the Kāpiti community. To 
direct our activities and ensure we manage our budget and 
ratepayers’ money responsibly, we work to detailed plans.

The overarching plan is called the long term plan which 
covers 20 years. The council develops a long term plan 
every three years. The last plan was developed in 2012 and 
we are required to have a new plan in place by the end of 
June 2015. 

The council has always asked for community input to its 
planning. In the past, this has been done by inviting people 
to look at the draft long term plan which is a very detailed 
document.

We want to make it easier for people to get involved. Also, 
just recently, the laws around how councils develop their 
plans have been revised. All councils now have to develop a 
consultation document to explain to their communities the 
key parts of their plans and ask people for their views.

This is what FutureKāpiti is about. It describes the council’s 
vision for the district, the services and activities we deliver, 
the major work underway and the projects planned for  
the future. 

We have worked hard to maintain levels of service and 
the projects proposed in the long term plan enhance the 
services already provided. 

Continuing to deliver existing levels of service, undertaking 
proposed improvements and developing facilities, will 
mean some extra costs.

Key initiatives with options and major projects
We have worked out a proposed programme for the 
20 years ahead focusing on the next three years. The 
programme reflects a modest increase in rates. For each 
main initiative and project discussed we explain how much 
it affects rates. 

Fees and charges
The plan includes changes to some fees and charges and 
these are highlighted too.

Possible ways to reduce rates
There is also a list of possible ways council could make 
a rates increase lower. This would mean cutting some 
services or increasing other charges. This list is not part  
of the proposed plan and council isn’t recommending them. 
However, we do want people to have the chance to see 
these ideas and give their views.

How the planning process works
The diagram shows how we get to the long term plan and 
how this consultation fits.

This long term plan is being developed while an amalgamation 
proposal for Wellington region is being considered.  
We are required to continue to provide services and plan  
for the future while this process is underway.

Consult  
on proposalsSet vision

Work out 
projects and 

costs
Consider input 
and adopt plan

E N G A G I N G  W I T H  O U R  C O M M U N I T Y
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Creating our FutureKāpiti
One of the first things I decided, when becoming mayor, was to make my style of 
leadership open and transparent. To include people in the discussion. To listen to 
them, not talk at them. 

I am heartened by the good feedback I have had from 
people to that approach. Now, in this FutureKāpiti 
consultation document, we are taking another step forward.

This is a real opportunity for council and community to 
talk openly about our future. We are setting our pathway 
forward for the next 20 years, and we must do it together.

It’s about choices and balance. The more we want to spend 
on new things, such as upgrading swimming pools and 
transforming town centres, the more money we have to 
find – and that means raising rates.

If we want to keep rates low, we have to cut back on 
spending. If we want to develop our district we need to make 
some investment. You can see how the trade-offs work.

Our public council workshops leading up to this document 
have helped us present to you some of those choices. 
Based on sensible financial planning, we have presented 
proposals that would see a 4.2% average rates rise in the 
first year, but only a 3.3% average rates increase over the 
whole of the next 20 years.

If you, our people, want this approach, then council will 
do all the things we do now in our 'business as usual' 
and deliver on a number of projects, including the ‘big 
four’: progressing the transformation of Paraparaumu 
and Waikanae town centres; rebuilding the Te Ātiawa hard 
courts; upgrading Ōtaki pool and adding a splash pad; and 
investing in a performing arts centre while planning for a 
future community performance and events facility. 

We believe we can achieve this while maintaining the 
strong hold on council purse strings that has seen us 

record the fourth-lowest operating cost per ratepayer in 
the country.

But we want to know your views. Read through this 
document, see what you think of all the projects and sift 
through the information. Then give us your thoughts.

Partnership is important. We have a great partnership  
with tāngata whenua through Te Whakaminenga o Kāpiti.  
Our council proverb – me huri whakamuri, ka titiro 
whakamua – is very appropriate for what we are doing  
now. It talks of reflecting on where we have come from as 
we steer our course into the future.

Now, we look to you, the  
people of Kāpiti, to help us 
decide on the direction we  
will go from here.

We will then shape  
FutureKāpiti together.

Ross Church BCA, JP 
Mayor
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Vision from tāngata whenua
Whatungarongaro te tāngata  
toitū te whenua
As man disappears from sight,  
the land remains

Adaptation offers the greatest opportunity for tāngata 
whenua. This whakatauki provides insight into the way  
in which tāngata whenua see their role as kaitiaki. Within 
this role, there is an inherent intergenerational obligation 
which reminds us that our role is to continue to plan for  
the health and wellbeing of our future generations –  
our whakapapa. Participation is holistic; planning will 
incorporate cultural, social, economic, environmental, 
political values and dimensions.

As tāngata whenua, our relationship with the environment 
spans centuries of observation and experience from which 
a unique body of knowledge and cultural practice has 
developed. This experience is valuable, alongside western 
scientific knowledge and experience, to the development  
of tools and processes for ensuring that the mauri (life 
force) of the environment is maintained and improved.  
Our natural management of the environment is clearly 
bound through the process of kaitiakitanga practised by 
those whānau, hapū or iwi who possess mana whenua  
in their area. 

Since 1994, tāngata whenua and council have committed  
to building a partnership through the partnership 
committee, Te Whakaminenga o Kāpiti. Te Whakaminenga 
o Kāpiti is one of the longest lasting partnerships between 
tāngata whenua and local government in New Zealand. 
The partners are the council and the mana whenua (people 
with ‘authority over the land’) on the Kāpiti Coast: Te Āti 
Awa ki Whakarongotai, Ngāti Raukawa ki te Tonga and 
Ngāti Toa Rangatira. Through this structure, our goal 

is to harmonise western and Māori world views in the 
management of the district’s resources. 

On the 6th February 2015, we renewed our commitment 
to our partnership with council by re-signing the 
Memorandum of Partnership at the Waitangi Day event 
hosted by Ngāti Toa Rangatira and council. 
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we registered 99.9% of  
our district’s approximately 
7,000 dogs last year

we dispose of more than 200kg 
of waste for every person in 
Kāpiti each year

we co-host each year's 
Waitangi Day celebrations with 
tāngata whenua

we involved more than  
2,000 young people in our 
Youth Fest

we manage almost  
80 kilometres of walkways, 
cycle lanes and horse  
riding paths

we maintain more than  
400 hectares of parks and 
sports grounds

What we do in our Kāpiti community –    a snapshot of council activities and services
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we spend more than $2 million 
a year keeping our roads and 
streetlights working

we made more than 6,000 
building site inspections 

we keep water pumping 
through more than  
450 kilometres of pipes 

we look after more than 
2300 different buildings and 
structures 

we issue more than  
700,000 items from our 
libraries each year 

we had more than  
215,000 people through the 
Aquatic Centre last year

What we do in our Kāpiti community –    a snapshot of council activities and services

Capital spending ($m)
20 year average

Operational spending ($m)
20 year average

Community Services

Corporate

Governance and tāngata whenua

Infrastructure services

Planning and regluatory services

$30.3

$41.4

$5.1

$6.1 $20

$7.7

$0.9
$0.7
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Our direction and work programme 
What we do
Council’s work affects everyone in Kāpiti. Last year, residents 
borrowed more than 700,000 items from our libraries, there 
were 217,000 admissions to the Coastlands Aquatic Centre 
and we responded to 20,214 requests for service. 

We spend most of our staff time and budget delivering 
services, managing community services and just replacing 
what naturally wears out, like pipes and paving. Then there 
is providing new pipes, roads and services for a growing 
population. Anything else comes on top of that.

Government determines a good chunk of what we do – 
such as dog licensing, providing pipe and road networks, 
and regulating building and land use. 

Where we want to get to
When we plan the next 20 years, we have to balance what 
the community needs and wants with what the community 
can afford. We need to have an idea of what sort of Kāpiti 
we want so we can make good choices between options.

Last year there was a community reference group of people 
from all over Kāpiti who helped us define what the council 
should aim at and what we should do to arrive at those 
outcomes. They told us what they thought the community’s 
current concerns are that we should keep in mind. Those 
concerns have been summarised as ‘our challenges’ in our 
plan on a page (see pages 10–11).

The tāngata whenua of the district, Te Āti Awa, Ngāti 
Raukawa and Ngāti Toa Rangatira also provided feedback.

Out of those processes, the council developed a vision 
for Kāpiti: vibrant, diverse and thriving. We want to build 
on our current vibrant culture and diverse community to 
achieve a truly thriving economy with more jobs and better 
jobs.

What you are likely to see happening in Kāpiti in 
the near future
Our programme of work for the next 20 years is detailed 
in the draft long term plan. In this document, you will 
find descriptions of some of the bigger initiatives – the 
town centres transformation, Te Ātiawa park hard courts, 
a revamp of the Ōtaki pool and a plan for investing in a 
performing arts centre. 

Economic development will be a significant focus for us in 
the coming years. The council’s main contributions will be: 

 → the town centres transformation
 → internal improvements to make it easier to deal with us
 → focusing on building Māori economic capacity
 → developing a leadership forum with the chamber of 
commerce
 → telling the Kāpiti story through a range of channels to 
help attract visitors and business. 

Besides the town centres project, the most obvious spin-off 
from the expressway will be a link road between Ngarara 
Road and Nga Manu in north Waikanae. Also, we will 
begin work to take over the current SH1 as the expressway 
comes on line.

Water supply will continue to be a major focus with ongoing 
work upgrading the Waikanae treatment plant. We will 
make a big push to improve understanding of the condition 
of our water and wastewater pipes. The Paraparaumu 
wastewater treatment plant consent renewal process will 
comence with a number of renewals. ahead of the consent 
application in 2022.

Of all the projects proposed in the plan, one of the biggest is 
the new Paekākāriki sea wall. Another focus is the renewal 
of Marine Parade protection in Paraparaumu and a project 
with the regional council to make an inventory of coastal 
structures, including private ones. This will help us in future 
to assess options for the Raumati community sea wall.
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Stormwater management is the single most expensive 
council activity. Between one quarter and one third of 
properties in Kāpiti are already at risk of flooding in a 
big storm and this will get worse with climate change. In 
the next few years, we will do major work at Tilley Road 
in Paekākāriki and Ōtaki Beach and upgrade the pump 
station in Charnwood Grove, Waikanae.

We are working towards setting up a youth development 
centre in the next three years. Once the Mahara Gallery 
Trust raises the funds it needs for the revamp of its 
gallery we will contribute and take the opportunity to do 
some long-needed upgrades to the Waikanae Library, as 
promised in the last plan.

Several strategies and policies are in development or will 
be reviewed soon:

 → supporting heritage and museums
 → disposing of biosolids (sewage sludge) sustainably 
 → psychoactive substances and alcohol policies
 → environmental monitoring
 → parks and recreation facilities

The government intends that we should assess 
earthquake-prone buildings in the district. All commercial, 
industrial and school buildings, including ours, will be 
assessed but not residential buildings unless they have 
more than two storeys and contain more than three 
separate dwellings.

The review of the district plan is continuing and the team 
will do a coastal hazard review over the next few years 
through the Coastal Advisory Group.

You will also see some WW1 commemorative activities 
between now and 2018.

Finally, we are reviewing how we measure our performance 
so it’s easier for us and you, to see how well we’re 
delivering what we have planned.

As the mayor explained, the whole programme will require 
a 4.2% average rates increase in 2015/16 and an average 
3.3% increase over the next 20 years. 

See the rest of this document for more 
information about our key proposals, and go 
online to our website kapiticoast.govt.nz/long-
term-plan for the full draft long term plan.

Council’s vision for the 
future of our district –

Kāpiti:  
vibrant, 
diverse and 
thriving.

9
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Our plan on a page

What you see here is our 'plan on a 
page' – setting out our draft long term 
plan for 2015-35 in a diagram.

You, our residents, have helped us decide the vision  
of having a thriving, vibrant and diverse district.  
A community reference group, comprising a cross-
section of representatives from community groups, 
was set up to ensure residents were involved in setting 
the outcomes and determining what we need to focus 
on to get there. Our three Kāpiti iwi also had input into 
developing the outcomes. 

This consultation identified issues people believed 
should be taken into account in our planning for the 
future – the local economy, employment, supporting 
families and catering for all ages and abilities.

The plan on a page shows the different activities 
and services we’re responsible for delivering across 
the district. We group them into four ‘clusters’: 
infrastructure – our biggest budget area; community 
services – with its’ very wide responsibilities for 
services as diverse as libraries, economic development 
through to pools and walkways; planning and 
regulatory – which looks after, resource consents, 
building control, environmental standards, district plan 
and so on; and governance and tāngata whenua which 
also includes civil defence emergency management. 

Next to our activities and services, we’ve set out the key 
initiatives and major projects we’re proposing for this 
long term plan and which we’re asking your views on. 

Beneath and supporting this, you’ll see our financial 
strategy and how we plan to manage our finances 
wisely to enable us to achieve the outcomes.

As you go through the document you will see the icons 
used to show how the intiatives and projects will be 
delivered and what outcomes they contribute to.

Our challenges

Resilience

Connectedness

Growth

Affordability

Our proposed approach

Focus areas

Lift  
council 

performance

Concentrate  
on core  
services

Enhance 
engagement 

with the 
community 

Our financial 
strategy Rates

Average rates increase 
3.3% per year over the 
next 20 years
Not exceeding  
5.5% per year
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Our proposed approach Our outcomes Our vision

Wise 
management
of public 
funds

Democracy  
 through  
   community  
     participation

Strong  
 partnerships

 Resilient
community

Thriving economy
Vibrant culture
Diverse community

Ka-piti.  
Vibrant, 
diverse and 
thriving.

PLANNING  
AND REGULATORY

COMMUNITY

GOVERNANCE  
AND TĀNGATA WHENUA

Our key initiativesOur activities  
and services

 » Paraparaumu and 
Waikanae town centres 

 » Te Ātiawa park  
hard courts

 » Ōtaki pool  
and splash pad

 » Performing arts centre

Major planned projects

 » Paekākāriki sea wall
 » Raumati pool building
 » Mahara Gallery and  
Waikanae Library

 » Otaraua park  
development

 » Youth development centre
 » Earthquake-prone 
buildings assessment

INFRASTRUCTURE

Borrowings

Average $171 million 
over the next 20 years
Not exceeding  
$198 million

Capital 
spending

Average $29 million 
over the next 20 years
Not exceeding  
$35 million per year
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Our financial strategy - achieving a balance
As shown in the plan on a page (pages 10 and 11), our financial strategy is a vital part 
of our long term plan. It underpins and enables all the rest of our activities.

A strong strategy enables us to plan and implement the 
activities we decide on confidently, knowing that we are 
doing so in a way that is careful and responsible. 

In developing the financial strategy, we’ve considered the four 
major challenges identified by the council and community 
representatives (shown in the plan on a page): resilience, 
connectedness, growth and affordability. We looked closely  
at economic and population growth and affordability.

Aim of our strategy
Our financial strategy is aimed at achieving a balance. 
What this means is that we want to:

 → deliver affordable rates to the community
 → minimise borrowings, and 
 → optimise capital spending. 

These are the three financial ‘levers’ that influence our 
service levels, and that we recognise as being important  
to our community. We have to find the right mix of settings 
for these levers. Generally, this means reducing rates  
and borrowings.

The strategy is represented by a triangle with three levers: 
rates – which fund operational spending, borrowings and 
capital spending. 

The triangle reflects the levels of service the council 
provides to the community. A ‘bigger’ triangle means an 
increased level of service (or new services), a smaller 
triangle means reduced services.

The triangle is affected by the three levers. One lever can 
be changed without impacting  service levels, by adjusting 

the other two levers. However, changing more than one 
lever means the third lever has to change.

Our task is to achieve a balance by setting – and sticking to 
– agreed limits for rates, borrowings and capital spending. 
The limits we have agreed are: 

Rates

Capital 
spending Borrowings

OUR  
FINANCIAL 
STRATEGY
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 → Average rates – to increase no more than 5.5% per 
year (after growth) over the next 20 years. 
 → Total borrowings – to not exceed $198 million over  
the next 20 years.
 → Capital spending – to not exceed $35 million per year 
over the next 20 years.

Applying the financial strategy limits to the long 
term plan proposals
We have applied the goals of affordable rates, prudent 
borrowing and optimal capital spending to the development 
of this draft long term plan.

All of the proposed initiatives and projects that we are 
seeking feedback on have been tested against these goals.

Link to infrastructure strategy
Our infrastructure strategy (see the next two pages) sets 
out the council’s planned spending on our biggest budget 
item – infrastructure assets – for the next 30 years. 

The financial strategy and the infrastructure strategy are 
closely linked. How much we can borrow and how much 
rates revenue we can use for spending on infrastructure is 
set by the limits in our financial strategy. That means we 
carefully plan our infrastructure development to  
be affordable for the community. 

The infrastructure strategy is also a major driver of our 
financial strategy. We have to know what infrastructure 
work is going to be needed in coming years and plan for 
how we are going to fund it. 

Economic and population growth
Given our connection to Wellington city, many in our district 
will continue to commute for work. Improvements to the 
city connections with completion of the expressway and 
Transmission Gully will provide growth opportunities but 
we don’t anticipate a significant commercial base being 
established here in the next 20 years. 

In our financial strategy we have taken a conservative  
view that population growth will take three years to peak  
at 1% per year.

Affordability
As a district, we are aware of our affordability constraints. 
The national benchmark is rates not exceeding 5% of 
household income. We sit just over 4%, on average. The 
council has a rates remission policy for financial hardship, 
with eligibility for households whose rates exceed 5% of 
their household income. 

You can see the full financial strategy at  
kapiticoast.govt.nz/long-term-plan



14 FutureKāpiti – www.kapiticoast.govt.nz/long-term-plan

Our infrastructure strategy
Infrastructure is the single biggest item of council spending 
across the district. It includes many of the essential services 
residents use – in your homes, workplaces, businesses and 
community facilities. 

Managing our water supply, dealing with wastewater 
and stormwater and roading are all grouped under 
‘infrastructure’ within the council’s operations. Maintaining 

and renewing our existing infrastructure to keep providing 
services, and extending and developing new infrastructure 
to meet growing demand, is a core service we provide. 

It has always been a major consideration in our planning. 
Now we are required by law to have a 30 year infrastructure 
strategy and we have developed our first strategy as part of 
this long term plan. 

Projected infrastructure needs for the next 30 years – the most likely scenario

2015 2020 2025 2030 2035 2040 2045

Stormwater
Paraparaumu  
Amohia Street
$5.3m

Stormwater
Paraparaumu  
Raumati Beach
$5m

Wastewater
Paraparaumu  
Refurbish plant
$3.1m

Wastewater
Ōtaki  
Possibly refurbish plant
Costs to be determined

Wastewater
Paraparaumu  
Aeration diffuser
$1.7m

Water
Waikanae  
Upgrade trunk
$3.8m

Water
Ōtaki 
Reservoir  
$8.6m

Water
Waikanae 
Plant  
upgrade 
stage 2 
$6.9m

Water
Waikanae 
Plant  
upgrade 
stage 3
$6.9m

Water
Waikanae  
Upgrade bore
$9.9m

Water
Waikanae  
Upgrade trunk
$7.6m

Wastewater
Waikanae
Rising main  
$4.1m

Stormwater
Ōtaki 
Backlog
17.7m

Roading
Kāpiti 
Link Road
$8.7m

Roading
Expressway 
Connector roads
$12m
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As noted on page 13, the infrastructure strategy links 
closely to the financial strategy. It is vital we plan for 
funding future needs, as significant costs can be required 
when existing infrastructure wears out or additional 
infrastructure must be built.

Council’s major decisions are about: 

 → should we repair old infrastructure or replace it? 
 → should we build new infrastructure such as water 
reservoirs and roads?
 → when should we do this work? 

The strategy covers the major issues the  
district needs to address until 2045 for:  
roading, water, wastewater, stormwater

For example, we’ll need to spend four times as much 
on water services by 2045 to provide the current level of 
service – costs are directly related to the level of service 
council provides.

30 year costs – strategic issues
 → Long term price rises – costs for infrastructure are 
expected to rise by anything from 140% (roading) to 
300% (energy). 
 → Over the 30 year period of this strategy, capital costs 
vary each year ranging from a low of $10.2 million in 
2015/16 to a high of $31.6 million in 2043/44.

 → Our financial strategy deals with the impacts on rates 
and borrowings 

Capital expenditure Operating expenditure

Infrastructure Everything else

Total infrastructure operation expenses, planned, 2015–45
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You can see the full  
infrastructure strategy at  
kapiticoast.govt.nz/long-term-plan

We are required to present the costs for the infrastructure  
strategy in inflated $ which is what we have used on these pages.



Key initiatives with options 
There are four big developments we have identified for this long term plan. 

They all involve making decisions about important facilities in our community and each one will have long term benefits.

1. Paraparaumu and 
Waikanae town centres 
– how much should we 
spend and how quickly 
should we redevelop 
these town centres 
with the needs and the 
opportunities that arise 
from the expressway?

2. Te Ātiawa park hard 
courts – what solution 
makes sense for the 
ongoing problems with 
the surface of the hard 
courts at Te Ātiawa?

3. Ōtaki pool – what is the 
best thing to do about 
the Ōtaki pool building 
that will need major 
repair work soon and 
should we build a splash 
pad? 

4. Performing arts centre 
– what is the right 
way for the council to 
contribute to facilities 
for performing arts and 
other events?

For each of these, there are different things we could do, or 
not do. As a council, we have determined what we think is 
the best option – based on weighing up all the information 
we have considered. But before we make a decision, we 
want to know the views of the community.

On the following pages, we explain what the issues are, 
what the options are, how much each would cost and what 
impact they would have on your rates. 

The proposed average rates increase of 4.2% for 2015/16 
includes the options council is recommending for each of 
these four initiatives. 

We want to know your views. Because these big 
developments involve significant investment and there are 
different options for what action we could take, we want to 
hear what the community thinks. Councillors will consider 
all the feedback we receive as part of making a final 
decision on what we do.

16 FutureKāpiti – www.kapiticoast.govt.nz/long-term-plan
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Transforming Paraparaumu and 
Waikanae town centres 
The expressway has significant implications for the way Paraparaumu and Waikanae 
town centres and the roads connecting to them work. As a community, we have a 
great opportunity to transform these two town centres.

The council has talked to people about what they would 
like to see and looked at how all the different aspects could 
work together. We are now proposing a specific approach 
as part of the long term plan. 

What are the plans for Paraparaumu?
Paraparaumu is the district’s centre but it lacks public 
spaces. People have told us it needs a central hub around 
the civic buildings, better walking and cycling connections, 
with areas for children to play and people  
to gather. 
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The concepts we’ve come up with make Paraparaumu 
the heart of the district and the primary focus for retail, 
commercial, cultural and civic activity. There are also ideas 
for developing the centre.

The plans include:

 → linking Coastlands and the civic area
 → integrating Kāpiti Lights into the new town centre 
 → creating more open space around the Wharemauku 
Stream and civic buildings
 → improving traffic flows and creating pedestrian  
friendly spaces
 → developing Rimu Road as a main street featuring  
more retail and other businesses. 

What are the plans for Waikanae?
In Waikanae, the community has told us it wants quality 
boutique shopping in an effective commercial area, an 
upgrade to Mahara Place and integration of the marae with 
the town.

Our concepts for Waikanae show an arts and cultural 
focus, and will meet the needs of the surrounding 
community with local services, community and  
commercial activities.

The plans include:

 → creating a ‘cultural pathway’ from Ngaio Road 
through Mahara Place by integrating the centre with 
Whakarongotai Marae 
 → creating new green spaces connecting an upgraded 
Mahara Gallery to the library complex
 → improving the pedestrian access at the intersections of 
Te Moana Road, Elizabeth Street and the Ngaio Road 
entrance with SH1

Options
There are three options for how we implement the 
concepts for the two town centres. 

Achievable
The ‘achievable’ option is to carry out all the projects and 
stage them to be completed in 2028. This timing means 
we can make the improvements within existing budgets. 
Specific projects will be completed in stages over the 
years up to 2028. It also fits with outcomes in the council’s 
economic development strategy. 

We propose to use funding from our strategic land 
purchase budget. This is money we set aside to buy land 
that will benefit the district for the community to own. 
For example, the land for Otaraua park (the Howarth 
block and Turf farm) was paid for out of this budget. 
Using this budget for town centres will leave $956,000 for 
any strategic purchase of land in the next thirteen years 
compared with $13,700,000 originally budgeted. 

The achievable option offers a balance between 
affordability, some disruption during construction  
(because of the extended timeframe) and spreading 
economic benefits over time.

 → The total cost of the achievable option is $33,110,499. 
 → The rates impact of the achievable option is already 
included in the forecast average 3.3% rates increase 
across 20 years.  

Fast track 
The ‘fast track’ option is to carry out all the projects in a 
shorter time frame, by 2022. This option uses money from 
our strategic land purchase budget but would also require 
additional borrowings which would mean an increase in 
rates.

While the fast track option is not significantly different in 
total cost, the time frames are halved to achieve it. There 
would be an extra average rates increase each year with 
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a maximum impact of 1.2% in year 7 raising the average  
rates increase to 5.6%

We would also need to borrow an additional $11 million 
taking borrowings to $208 million in year 7. This is outside 
the borrowing limits contained in the council's draft 
financial strategy.

The fast track option lines up with private development 
and expressway opportunities and tries to maximise 
the economic benefit from doing the work in a shorter 
timeframe. Construction works for both town centres 
would be completed sooner under this option. However, 
this would require multiple construction sites to operate 
simultaneously across Waikanae and Paraparaumu 
causing major disruption.

 → The total cost of the fast track option is $32,202,000. 
 → Peak borrowings under this option will increase from 
$197 million to $208 million in 2020/21.

Do minimum 
There is a third ‘do minimum’ option. In this option we 
would make improvements to SH1 when the expressway 
was finished, but we would not do any of the other 
projects. This is the lowest cost option and could result in a 
reduction in council borrowing and rates.

This option only improves SH1 and doesn’t transform the 
two town centres. Therefore, it doesn’t reflect the feedback 
received from the community which was about making 
improvements in the town centres. Also, economic benefits 
are very limited.

 → The total cost of the do minimum option is $1,588,000. 
 → This option will reduce the overall borrowing 
requirements by $20 million in the first 13 years.

SHARE YOUR

VIEWS!

Recommended option – achievable
We recommend the achievable option. This is what we have set out in the draft long term 
plan and the cost is included in the proposed average rates increase of 4.2% for 2015/16. 
This option takes advantage of the opportunity provided by the expressway, which is 
being funded nationally, to improve things for our district. The proposed time frame 
means we can carry out the work in a way that is financially sensible and allows projects 
to be completed in stages. It is consistent with our balanced approach to managing 
rates and borrowing to the limits we have set and takes into account the rest of our work 
programme The achievable option reflects the feedback we’ve had from the community 
already and will provide better access, stimulate economic growth and help create 
vibrant town centres. 

You can see the full  
draft long term plan  
on our website  
kapiticoast.govt.nz/ 
long-term-plan 

Please tell us if you support the council’s recommended option – achievable – or if you 
prefer one of the other options.

1. Go online and use the submission form kapiticoast.govt.nz/long-term-plan
2. Fill in the submission form at the back of this booklet 
3. Email us at ltp@kapiticoast.govt.nz 



20 FutureKāpiti – www.kapiticoast.govt.nz/long-term-plan

Improving Te Ātiawa park courts 
The hard surface courts in Te Ātiawa park are used by thousands of netball and 
tennis players every year. Netball has one of the highest participation rates for any 
sport. This is a very popular venue and we want to make sure it continues to meet 
the community’s needs.

The surface of the courts has cracked over time and will 
continue. Ground conditions, including rising groundwater, 
are contributing to the problem and water may have got 
between the layers of asphalt, breaking them down. Space 
constraints mean the needs of both sports sometimes 
conflict. There are also not enough car parks near the venue.

Tennis and netball share facilities part-funded by council 
and all local competitions are played there. The sports are 
concerned for the safety of their players, both on the courts 
and crossing roads to get to the venue. 

Netball users would like more courts so they can expand 
their competition. Netball New Zealand standards also 
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require wider run-off areas between courts for its higher 
grade games. This new standard would be required for any 
additional courts developed. 

The majority of feedback from users has focused on the 
surface cracking issue and parking is a concern for some 
users and local residents.

Options 
There are four options for how we deal with the main 
problem of the surface of the courts.

Rebuild
This would involve a complete rebuild of the existing courts 
including:

 → digging out the whole courts area
 → improving drainage
 → rebuilding sub-surface layers
 → laying new courts
 → applying an acrylic top layer
 → marking courts for both netball and tennis.

This will address the problems with drainage and sub-
surface layers and deliver 10, as-new courts that will meet 
the needs of both netball and tennis users in the medium 
to long term. It will not improve parking in the immediate 
area or expand the facility to enable major netball events 
to be held here. It will, however, allow netball and tennis 
clubs to continue playing in the medium to long term. 

It would take about two months to do this work and we 
would liaise with the clubs to minimise disruption.

 → The total cost of the rebuild option is $975,000.
 → The rates impact of the rebuild option is included in 
the proposed rates increase of 4.2% for 2015.

Repair
This option is a repair of the courts' surface rather than a 
rebuild. It involves:

 → removing the top asphalt layers of the courts
 → some minor drainage improvements 
 → laying new asphalt and an acrylic finish
 → marking the courts for both netball and tennis.

This will fix the problem with the courts’ surface and 
drainage but won’t provide a permanent solution. While it is 
the more affordable option, it also doesn’t fully address the 
drainage problem and further work is likely to be needed 
in the future. Being able to do this repair for the cost also 
depends on the quality of the sub-base (what’s underneath 
the surface) which we won’t know the exact condition of 
until we remove the top layer.

 → The total cost of the repair option is $682,000.
 → The rates impact of the repair option would be a 
reduction of 0.04% in year 2016/17 due to savings 
relating to borrowings.

Patch
In this option, the only action would be to repair the surface 
cracks with no drainage improvements. It would improve 
the surface of the courts for a few years though this is not 
guaranteed.

 → The total cost of the patch option is $395,000.
 → The rates impact of the patch option would be a 
reduction of 0.09% in year 2016/17 due to savings 
relating to borrowings.

more options next page
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Community-led development on a different site
This alternative approach recognises feedback from users, 
particularly netball clubs, that the current venue will not 
meet their long term needs. It could mean creating a 
purpose-built facility to Netball New Zealand standards, 
on an alternative site with capacity for growth. Netball is 
the fastest-growing sport in the district so this is likely to 
be a netball-led initiative. Tennis could remain on the site, 
potentially making it a dedicated facility (unless other uses 
were identified 

Features incorporated at a new site for netball could 
include: new buildings; warm up space; wider run-off 
areas; fencing and parking. 

If we were going to shift the courts, we would not do any 
repairs. This means the courts could deteriorate further 
and this may affect how they could be used. 

The option to re-site would be part-funded by the council 
using the $975,000 set aside for the rebuild option and 
the community would need to raise the rest. The amount 
required could be significant.

 → The rates impact of the re-siting option would be the 
same as for the rebuild option. 

SHARE YOUR

VIEWS!
Recommended option – rebuild 
We recommend the rebuild option. This is what we have set out in the draft long term 
plan and the cost is included in the proposed rates increase of 4.2% for 2015. This option 
provides a long term solution that will deliver a quality venue for two important local 
sports with many participants. The price difference between the options is not large 
so this option provides better value for money. It also has no future rates impact as 
money for the work is already included in the proposed 2015/16 rates and borrowings. 
We know the clubs and residents are concerned about parking. However, this is only an 
issue when the courts are being used and any larger reconfiguration to increase parking 
would be costly. We will explore other parking options, such as with nearby Kena Kena 
School.

Please tell us if you support the council’s recommended option – rebuild – or if you 
prefer one of the other options.

1. Go online and use the submission form kapiticoast.govt.nz/long-term-plan
2. Fill in the submission form at the back of this booklet 
3. Email us at ltp@kapiticoast.govt.nz 

You can see the full  
draft long term plan  
on our website  
kapiticoast.govt.nz/ 
long-term-plan 
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Upgrading Ōtaki pool and  
building a splash pad
Ōtaki pool is an important community facility for residents of Ōtaki and the wider 
district. The number of people using the pool and the swimming classes held 
increased significantly in 2014 and the council is committed to maintaining this 
facility. The pool roof and cladding need to be replaced and we need to improve the 
access to the building and into the pool.

A number of Ōtaki residents have asked for an outdoor 
water park, similar to the splash pad in Marine Gardens, 
Raumati Beach, to enhance the family-friendly facilities 
available in Ōtaki. 

Although they are separate projects, we could make cost 
savings in construction and maintenance costs if a splash 
pad were built as part of the Ōtaki pool complex at Haruatai 
Park.
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Fixing Ōtaki pool
The pool roof and cladding on the walls (inside and out) are 
near the end of their useful life and need replacement. For 
public safety reasons this work cannot be deferred beyond 
2016/17. The pool would need to be closed for up to five 
months during the works and the roofing must be done 
during the summer months starting in February 2016.

We would take the opportunity of this major work to 
upgrade access to the building and build a ramp into the 
pool to ensure asccess meets disability requirements.The 
ramp would be built alongside the pool so it won't reduce 
the number of lanes.

Most of the cost of the project is tied up with the 
work on the roof,walls and access. A number of other 
improvements to the pool building are also desirable to 
modernise it, as well as making it more comfortable and 
enjoyable for visitors. 

Different options for the pool were considered, including 
converting it to an outdoor pool and closing the pool 
permanently. However, we considered it was vital to 
maintain an indoor pool in Ōtaki to give residents of the 
northern part of the district year-round access.

Options
There are two options for upgrading Ōtaki pool.

Future proof
This option covers the essential roofing and recladding and 
work to minimise future maintenance as well as make it 
more pleasant for users. This would include an acoustic 
ceiling, skylights, levelling the walls, increasing the pitch 
of the upper roofs, squaring off the corners of the building, 
installing internal gutters and changing the shape of the 
building and a new entrance canopy. 

 → The total cost of this work is $3.8 million. 
 → Initial work in 2015/16 would cost $340,000 and the 
bulk of the work would be done in 2016/17 at a cost of 
$3.5 million.

Essential repairs
The minimum cost option is to carry out just essential 
repairs and maintenance to the pool, roof and walls and 
make the building and pool accessible to users with 
disabilities. If we are to keep the pool we would at least 
need to carry out these works.

 → The total cost of the essential repairs option is  
$3.2 million.
 → The rates impact of this option is 0.08% decrease 
in year 3 (2017/18) and a $598,000 decrease in 
borrowings. 

Recommended option – future proof
We recommend the future proofing option. This is what 
we have set out in the draft long term plan and the cost 
is included in the proposed average rates increase of 
4.2% for 2015/16. 

Please tell us if you support the council’s recommended 
option – future proof – or if you prefer the other option.

1. Go online and use the submission form  
kapiticoast.govt.nz/long-term-plan

2. Fill in the submission form at the back  
of this booklet 

3. Email us at ltp@kapiticoast.govt.nz 

SHARE YOUR

VIEWS!

You can see the full  
draft long term plan  
on our website  
kapiticoast.govt.nz/ 
long-term-plan 
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A splash pad for Ōtaki
Providing an outdoor water park, which is different to the 
splash pad in Raumati, will provide a great new facility 
for local families and enhance Ōtaki as a destination for 
visitors. It would be the only pool in the district with indoor 
and outdoor aquatic activities for children and therefore 
attract families outside of Ōtaki as an alternative to Raumati 
for a day out. It would provide a different experience and 
potentially bring visitors and revenue to Ōtaki. 

We looked at alternative locations for a splash pad in Ōtaki, 
but none were considered as suitable or as cost effective as 
Haruatai Park next to the pool. 

Using the splash pad would be free with the option to pay 
to use the pool.

The council has specific funding set aside to carry out 
projects on reserve land. We have an Ōtaki reserve fund 
and we would use some of this money for installing a 

splash pad in Ōtaki. The fund can only be used for projects 
in reserves so this would be a good use for it.

Implementation options
There are three options for how we might go ahead with a 
splash pad for Ōtaki.

Build a splash pad next to the pool
By locating the splash pad beside Ōtaki pool at Haruatai 
Park, we can use existing pool plant and services to reduce 
the cost of the work. Investigation and design could be 
carried out in year 1 (2015/16) and then the construction 
could take place at the same time as work on the pool in 
year 2 (2016/17). 

For detailed investigation and design, $50,000 is included 
in 2015/16 current rates with the construction cost of 
$450,000 included in 2016/17 rates.

continued next page
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Build it somewhere else in Ōtaki
Different locations could be suggested by the community, 
for example, Tasman Road Reserve. These may incur 
additional costs such as connection to services. To use the 
Ōtaki reserve fund, a splash pad would need to be built on 
a public reserve.

Don’t build a splash pad
The third option is not to build a splash pad in Ōtaki at all. 
This would reduce year three (2017/18) rates by 0.07% and 
reduce borrowings by $511,000.

Artist's impression

Recommended option – build a splash pad 
next to the pool
We recommend the option to build a splash pad next to 
the pool. This is what we have set out in the long term 
plan and the cost is included in the proposed average 
rates increase of 4.2% for 2015/16. This option provides 
enhanced facilities for Ōtaki and potentially could attract 
more visitors to the district.

Please tell us if you support the council’s recommended 
option –build a splash pad next to the pool – or if you 
prefer one of the other options.

1. Go online and use the submission form  
kapiticoast.govt.nz/long-term-plan

2. Fill in the submission form at the back  
of this booklet 

3. Email us at ltp@kapiticoast.govt.nz 

You can see the full  
draft long term plan  
on our website  
kapiticoast.govt.nz/ 
long-term-plan 

SHARE YOUR

VIEWS!
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Investing in facilities for  
performing arts
We have a thriving performing arts community in Kāpiti and we want to be able to 
attract outside performances to the coast for the community to enjoy and for the 
economic benefit they bring. 

For the last ten years, we’ve had long term plans to develop 
a civic arts facility and in this long term plan we want to 
progress that. Our programme for 2028-31 has $13.587 
million allocated for a performing arts centre, although a 
more detailed plan still has to be worked out for how we 
invest in all of our arts and culture facilities.

Now, however, there are some other possibilities we can 
look at that might give us what we need sooner. 
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Options
There are three options for how we could contribute to 
supporting performing arts facilities in the district.

Invest in the college performing arts centre and 
a community performance/events facility
Kapiti College has a proposal to create a performing arts 
centre at the college with a price tag of $7.8 million and 
construction starting in June 2015. 

The money would come from various sources including 
the college, the Ministry of Education, Lotteries and other 
fundraising, plus a possible council investment of  up to 
$1.6 million, dependent on some conditions such as the 
college securing the balance of the total project cost.

Our investment would only be for the building. The college 
would fund all maintenance, so there would be no ongoing 
operational costs to the council, and therefore no cost to 
ratepayers.

Another important condition would be that the community 
would have a guaranteed level of access to the facility. This 
is important to ensure the centre would not only address 
the college’s needs but will also meet community needs.

For example, instead of designing the building for a theatre 
audience of 200 adequate for the college, it would seat 350 
people to suit community needs. 

Both college and community would benefit. The college 
would get spaces for music and drama teaching, a theatre 
for performances and small spaces for students to 
rehearse and make recordings.

Our community would get an affordable space for 
performers, a modern theatre with quality acoustics that 
could attract national acts, practice areas and of course we 
would have a say on all the decisions to be made.

There could also be some spin-off benefits for us from this 
option.

If there was a new road access created from Raumati 
Road to the college’s performing arts centre, it could ease 
congestion at times when parents are dropping off children 
at Raumati Beach Primary School.

The idea of having a civic facility wouldn’t be dropped – just 
deffered. We would have longer to assess how the district 
is benefiting from the development of various facilities, not 
just at Kapiti College but elsewhere, such as Southwards.

We could put off making a funding decision until we had 
done a feasibility study. That would accurately assess 
exitsing facilities and guide any future investment to ensure 
that whatever was built complemented existing centres and 
met all the district’s future arts and broader event needs.

 → The total cost of option 1 is $1.6 million in 2016/17 and 
$13.587 million over three years from 2028–2031.
 → The rates impact of this option is included in the 
average rates increases over the 20 years of the long 
term plan.

Invest only in the college performing arts centre 
A second option is to support the Kapiti College performing 
arts proposal and not plan for our own community facility 
in Paraparaumu town centre.

This would be the cheapest option, but would mean that we 
were putting all our eggs in one basket. The college centre 
would be the main focus for the performing arts for the 
district.

 → The total cost of option 2 is $1.6 million.
 → This would reduce council’s borrowings by $13.587 
million and will reduce average rates increases in 
years 2028-31.



29Consultation document for the long term plan 2015–35

Build our own community performance/events 
facility 
The third option would be to go with the status quo, 
meaning we plan for a community performance/events 
centre in Paraparaumu town facility, and do not invest or 
share in the Kapiti College centre.

If we do this, we have the flexibility to develop a facility 
in future that, after completing a feasibility study, would 
complement other facilities available in the district at  
the time.

However, we would lose the chance of being part of the 
college performing arts centre, meaning there would be 
no new facility for the general community for a number of 
years.

 → The total cost of option 3 is $13.587 million. 
 → The rates impact of the option is built into the average 
rates increase over the 20 years of the long term plan. 
Not investing in Kapiti College’s proposed performing 
arts centre will result in a rates reduction of 0.2% in 
2016/17.

Recommended option – Invest in the college performing arts centre  
and a community performance/events facility too
We recommend investing in the college performing arts centre and a community 
performance/events facility – we invest in the Kapiti College performing arts centre and 
look into longer term funding for a performance/events facility in Paraparaumu town 
centre. This is what we have set out in the draft long term plan and the cost is included. 

The most obvious short-term benefit of this option is that if we contribute to a 
performing arts centre at the college, it could provide community access to facilities 
years ahead of where we would be if we waited to build a facility of our own.

This option also enables us to see how the different facilities available meet the 
community’s needs for performance space and consider what other type of facility would 
suit our community. That could mean a space that works for other types of events as 
well as arts. 

Please tell us if you support the council’s recommended option – the college performing 
arts centre and a community performance/events facility – or if you prefer one of the 
other options.

1. Go online and use the submission form kapiticoast.govt.nz/long-term-plan
2. Fill in the submission form at the back of this booklet 
3. Email us at ltp@kapiticoast.govt.nz 

You can see the full  
draft long term plan  
on our website  
kapiticoast.govt.nz/ 
long-term-plan 

SHARE YOUR

VIEWS!



Major projects 
As well as the key initiatives with options that are on pages 16 to 29, we have 
included six major projects in this long term plan.

On the following pages, we describe why the council needs 
or wants to do each one, what the benefits will be for the 
community and how much they will cost. 

You will see that they are activities across the district and 
are a mix of:

 → work we must do – like ensuring the safety of buildings 
in the event of an earthquake
 → things it makes good sense to do because of the 
previous investment – turning the Raumati pool building 
into a facility the community can use, and
 → projects that will bring long term benefit – like 
completing a comprehensive plan for Otaraua park and 
starting work on the grounds, and getting our long-
planned youth development centre up and running. 

The proposed average rates increase of 4.2% for 2015/16 
includes the work on these projects as described.

The six projects are: 

1. replacing the Paekākāriki sea wall
2. redeveloping the Raumati pool building
3. upgrading the Mahara Gallery and Waikanae Library
4. finalising the Otaraua park development plan and 

beginning work
5. creating a youth development centre, and 
6. assessing earthquake-prone buildings.
 
You are welcome to give comments about any of these 
proposed projects. Councillors will consider all the 
feedback received as part of finalising the long term plan.

30 FutureKāpiti – www.kapiticoast.govt.nz/long-term-plan
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Replacing the Paekākāriki sea wall
The timber sea wall at Paekākāriki is 
20 years past its ‘use by’ date, already 
failing and at very high risk of complete 
failure in a storm. The wall protects the 
road along the coast – The Parade – and 
ultimately the properties behind it. 

The sea wall is an important part of our infrastructure. We 
therefore intend to replace it. 

The development of the wall is of particular interest to 
paekākāriki residents and the community design group and 
council have considered various design options together. 

Council proposes to proceed with a concrete, timber and 
rock design recommended by our engineers and preferred 
by the community design group. 

Although it costs more to build with three materials, it 
requires less maintenance in the long run and has a longer 
life span of approximately 50 years. 

 → The wall will be completed in 2019/20 with 
construction starting in late 2016. 
 → It will cost $10.3 million in total. 

If you have any comments about this proposal:

1. Go online and use the submission form  
kapiticoast.govt.nz/long-term-plan

2. Fill in the submission form at the back  
of this booklet 

3. Email us at ltp@kapiticoast.govt.nz 

SHARE YOUR

VIEWS!
You can see the full draft long term plan  
on our website  
kapiticoast.govt.nz/long-term-plan 
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Redeveloping the Raumati pool building
The 60 year old building needs a new lease of life and we have plans for doing 
this. Various local groups say they are interested in using a new facility and we’re 
planning to have it up and running by 2020. 

The building sits on Department of Conservation (DoC) 
land. The structure is sound and if it is demolished we are 
unlikely to get DoC’s consent to build anything new there, 
so redeveloping it would mean we don’t lose it as an asset. 

After consulting with the community in 2012, 
Paraparaumu-Raumati community board agreed preferred 
options for the pool’s future – a performance venue, 
sports/recreation facility or combination of both. The 
council approved these in April 2013 and an architect was 
selected to develop concepts and plans.

Now, the proposed new developments in Paraparaumu 
town centre (arising from the expressway), the proposed 
performing arts centre at Kapiti College and the 475 seat 

theatre at Southwards 
mean there is less need 
for more of that type of 
performance space. 

The building’s size 
and height make 
it unsuitable for 
traditional indoor 
sports such as 
volleyball, basketball 
and badminton; 

however other sports groups like inline hockey and futsal 
(five-a-side indoor football) have shown interest in using 
it. The building could also become a community rehearsal 
facility which would not duplicate the Kapiti College plans.

We therefore plan to redevelop the building to be a multi-
purpose community facility that will complement other 
district venues.

 → The budget for converting the pool building  
is $1.2 million. 
 → This would be spent over two years – $600,000 in 
2018/19 and in 2019/20.

If you have any comments about the proposal:

1. Go online and use the submission form  
kapiticoast.govt.nz/long-term-plan

2. Fill in the submission form at the back  
of this booklet 

3. Email us at ltp@kapiticoast.govt.nz 

You can see the full  
draft long term plan  
on our website  
kapiticoast.govt.nz/ 
long-term-plan 

SHARE YOUR

VIEWS!
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Upgrading the Mahara Gallery 
and Waikanae Library
Mahara Gallery and the Waikanae Library form a gateway to 
Mahara Place. Neither the gallery nor the library was designed 
for the purposes for which they are now used, and both require 
substantial upgrading. Any improvement will contribute to 
overall revitalisation of the Waikanae town centre.

We know the library is very much at the heart of the 
surrounding community and provides many valued services. 

The Mahara Gallery is our public art gallery and plays a key 
role in the cultural life of our district. The Field Collection, 
with strong links to Kāpiti, and including artworks by 
internationally-renowned New Zealand artist Frances 
Hodgkins, has been generously offered to the gallery. The 
offer is made on the condition that the gallery is upgraded 
to museum standard conditions.

The two facilities can be upgraded in separate 
projects. However, there are advantages in combining them 
and they contribute to the transformation of the Waikanae 
town centre. 

We propose to proceed with the combined project. We have 
signed an agreement with the Mahara Gallery Trust and 
the Field Collection Trust and will start work on the project 
subject to the gallery trust raising a significant portion 
of the funds. The gallery trust is actively fundraising and 
making grants applications. They have until 30 June 2016 
to confirm they have raised their share of the costs.

 → The project extends over three years and 
construction would be complete in 2018/19.
 → The cost for the combined Mahara Gallery and 
Waikanae Library project would be $8.8 million. 
Mahara Gallery’s contribution is $3.5 million and is 
expected over years 2017/18 and 2018/19.
 → This project starts in 2016/17 with a budget for 
design, consultants and consent stage costs.  
The $8.8 million is phased – $513,000 in 2016/17, 
$3.4 million in 2017/18 and $4.9 million in 2018/19.

If you have any comments about the proposal:

1. Go online and use the submission form  
kapiticoast.govt.nz/long-term-plan

2. Fill in the submission form at the back  
of this booklet 

3. Email us at ltp@kapiticoast.govt.nz SHARE YOUR

VIEWS!
You can see the full draft long term plan  
on our website  
kapiticoast.govt.nz/long-term-plan 

SHARE YOUR

VIEWS!
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Finalising the Otaraua park 
development plan and beginning work
Otaraua park, previously known as the Howarth Block/Turf Farm, is a 60 hectare 
reserve stretching from Otaihanga’s sand dunes to the south bank of the Waikanae 
River. 

Buying the land for the community, which council did out  
of the strategic land purchase budget, has given us  
a unique opportunity to protect a prominent riverside  
area from urban development and provide a further space 
for recreation in the district. It also preserves open space 
between the Waikanae and Paraparaumu townships.

We adopted a management plan in 2014 to set the vision 
and policy for the use of the park. This controls how the 
park can be used, for example, we won’t be allowing  
motor sports.

From here, our plan is to carefully develop it into a  
large-scale destination park for sport and recreation 

including a network  
of cycle, walking and  
bridle paths. 

This takes time and we want to get it right. 

Council has set aside some initial funding over the next two 
years. We need to start some work in order to implement 
future plans and to deal with unsafe buildings on the land.

 → Our development plan will be finalised during 2015.
 → The first stage of development will cost $100,000 
over the next two years – $50,000 each year. 

If you have any comments about the proposal:

1. Go online and use the submission form  
kapiticoast.govt.nz/long-term-plan

2. Fill in the submission form at the back of this booklet 
3. Email us at ltp@kapiticoast.govt.nz 

SHARE YOUR

VIEWS!
You can see the full draft long term 
plan on our website  
kapiticoast.govt.nz/long-term-plan 
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Creating a youth development centre
Young people are an important part of our community and we want to make Kāpiti  
a place that works for everyone.

For some years, we have been consulting with the 
community and working with our youth council on how to 
best support the district’s young people. We have identified 
the need for a youth development centre in the south of our 
district and services for youth throughout Kāpiti. 

We did a feasibility study which recommended a service 
that has a number of functions and provides a variety 
of activities and tools to engage young people and help 
develop their potential. Our proposal is to set up such a 
centre for Kāpiti. 

It would be open to all young people and not only provide 
stand-alone facilities but have an outward focus to benefit 
all areas of the district. So even though it will be based in 
one place it will provide activities for youth in each of our 
different communities. 

The centre would work in partnership with existing 
organisations and we would invite the wider community to 
provide services, experiences and opportunities to young 
people. 

Council proposes to proceed with implementing the project 
in the following stages: 

 → Set up a mobile youth service by December 2015.
 → Develop a funding strategy by February 2016 and 
obtain additional funding (from other sources.)
 → The cost will be $925,000 over the next three years.

If you have any comments about the proposal:

1. Go online and use the submission form  
kapiticoast.govt.nz/long-term-plan

2. Fill in the submission form at the back  
of this booklet 

3. Email us at ltp@kapiticoast.govt.nz 

SHARE YOUR

VIEWS! SHARE YOUR

VIEWS!
You can see the full draft long term 
plan on our website  
kapiticoast.govt.nz/long-term-plan 
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Assessing earthquake-prone buildings
The earthquake-prone building assessment project is an important piece of work 
that we must carry out.

It is driven by central government and is a response to 
the Canterbury earthquakes. Proposed legislation means 
councils will need to assess and determine the seismic 
performance of earthquake-prone buildings across  
the country.

The buildings we need to assess are all commercial, 
industrial and school buildings. Residential buildings are 
not included unless they are higher than two storeys and 
contain more than three separated dwellings.

We will make the assessments for Kāpiti using information 
we already have on file, getting more from property owners 
if we need to and bringing in professional engineers. 

 → We propose to carry out the assessment over  
five years starting in 2015/16 and being complete  
by 2020/21.
 → The work will cost $2.45 million in total, with  
$1.1 million being allocated for the first three years 
of the project.

If you have any comments about the proposal:

1. Go online and use the submission form  
kapiticoast.govt.nz/long-term-plan

2. Fill in the submission form at the back  
of this booklet 

3. Email us at ltp@kapiticoast.govt.nz 

SHARE YOUR

VIEWS! You can see the full  
draft long term plan  
on our website  
kapiticoast.govt.nz/ 
long-term-plan 
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Changes to the rating system
The council is proposing some enhancements to the rating system for Kāpiti.  
The main changes are set out below. 

All property owners pay rates to fund the services that the 
council provides to the community. Our rating system is 
about how much people pay in rates for different services. 
By law, we have to review our system every three years as 
part of our long term plan. 

We have done that review and we propose changes to five 
elements. If they are confirmed as part of the long term 
plan, the changes would happen from 1 July 2015.

Proposed changes
1. Combine the districtwide general rate and the 

districtwide regulatory services rate
 → This simplifies Kāpiti’s rating system and has no 
impact on ratepayers. The new combined rate would 
continue to be based on land value with the same 
differentials applied to the rural area to reflect  
its lower population density and lesser demand  
for services. 

2. Extend council’s rates remission policy for residential 
rating units containing two separately habitable units 
to also include consented family flats in rural areas

 → This follows that we approved family flats in rural 
areas being larger than the 50 square metre limit 
applied in urban areas. This change would include  
all residential rural properties as long as they met 
the eligibility criteria. 

3. Change community rate and service charges and shift 
to capital value 

 → Change the Paraparaumu/Raumati community rate 
and the Waikanae community rate from land value 
to capital value. A shift to capital value means rates 
are based on the value of the land and improvements 
built on the land. This change would mean that, in 
most cases, people with higher-value homes would 
pay more and people with lower-value homes  
would pay less.
 → For Ōtaki and Paekākāriki, combine the community 
rate and the service charge and change the  
rating basis from land value and a fixed charge  
to capital value. 

4. Change the motel and large scale commercial/
residential districtwide wastewater rate differentials 

 → Change the rating basis of the large scale 
commercial/residential differential to 50% of the fixed 
charge per toilet or urinal.
 → Define the large scale commercial/residential 
differential to include all commercial/residential 
properties (excluding residential rating units used 
primarily as a residence for one household) that have 
more than one toilet or urinal. 
 → Remove the motel differential as it is now included  
in the proposed change above.
 → This option will provide a benefit equivalent to 
half a fixed charge for motel owners and a benefit 
equivalent to two and a half fixed charges for the 
newly defined large scale commercial/residential 
properties. 
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 → There would be no impact on residential rating units 
used primarily as a residence for one household that 
has more than one toilet or urinal.

5. Extend the Paraparaumu/Raumati rural village 
differential rating unit 

 → Include the subdivision of land in Maui Pomare Road, 
Nikau Valley in the Paraparaumu/Raumati rural 
village. This subdivision is adjacent to, and similar in 
nature to, the rating units included in the rural village 
rating area. The differential for all land value-based 
rates for these properties will increase from 38% 
to 70% of the urban rate; however the actual rates 
increases in dollar terms will be very small.

You can see all the proposed changes to the rating system 
on www.kapiticoast.govt.nz/long-term-plan. They are set 
out in the Funding impact statement – rating policies.

If you have any comments:

1. Go online and use the submission form  
kapiticoast.govt.nz/long-term-plan

2. Fill in the submission form at the back of this booklet 
3. Email us at ltp@kapiticoast.govt.nz 
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Changes to user fees and charges
Many services provided by council, such as our swimming 
pools, are subsidised so users only pay some of the full 
cost. The rest of the cost is paid for out of the council’s 
budget and is part of what rates are used for. 

Each year we review all our fees and charges. We aim to 
have a balance between making it easier for people to 
participate in the life of the community and ‘user pays’.

For this long term plan, we want to make some changes to 
fees and charges that will help us maintain a fair balance 
between user charges and rates and keep our proposed 
average rates increase at 4.2% for 2015/16.

The new fees and charges will generally apply from  
1 July 2015. The main proposed increases that would affect 
people are listed.

Swimming pools 
We are making some increases and adjustment to pool 
charges.

 → Entry fees for children, community services cardholders 
and seniors will increase by 50c making the fee $3, 
standard adult admission fee to remain at $5. 
 → To ensure consistency, we propose to introduce a $2 
fee for spa/sauna for Ōtaki pool and reduce Coastlands 
Aquatic Centre spa/sauna to $2. 
 → As Waikanae pool only has a spa facility, the new charge 
for that will be $1. 

Sports grounds
Our funding policy for sports grounds is to cover 97% 
from rates and charge users 3%. We are currently only 
recovering 2.5% so we need to increase fees. 

Some examples of the increased fees are rugby and 
football increasing by $130 to $653 and netball increasing 
by $26 to $130.

These proposed changes will take effect from November 
2015 to align with summer season charging. 

Consents and licenses
We are looking to consolidate and simplify building 
fees and standardise hourly charge out rates across all 
regulatory services.

Road access fees (‘corridor access’)
Currently, people using this service pay $258 for project 
works even for smaller jobs. We will be introducing 
separate fees for major works ($132) and minor works 
($66) to make this fairer.

Housing for older persons
For existing tenants rent increases will be similar to 
previous years – $3 to $8 per week.

For new tenancies rents will increase by $23 to $33 per 
week, depending on the property and its location. 

Libraries
A new $1 fee for reserving eBooks will be introduced. 

A range of eBook publishing services will be offered 
including eBook cover design from $200-$300 and 
workshops costing $20-$40.

You can see all the proposed changes in  
the user fees and charges list on our  
website kapiticoast.govt.nz/long-term-plan

If you have any comments:

1. Go online and use the submission form  
kapiticoast.govt.nz/long-term-plan

2. Fill in the submission form at the back of this booklet 
3. Email us at ltp@kapiticoast.govt.nz 

SHARE YOURVIEWS!



Summary of proposals and impact on rates
As set out on the previous pages, we are proposing four key initiatives (pages 16–29) 
and six major projects (pages 30-36) for this long term plan.

Key initiatives
1. Developing Paraparaumu and Waikanae town centres  

to take advantage of the building of the expressway
2. Rebuilding Te Ātiawa park hard courts
3. Upgrading Ōtaki pool and adding a splash pad
4. Investing in the Kapiti College performing arts centre 

and planning longer term for a civic performance and 
events facility. 

Major projects
 → replacing the Paekākāriki sea wall
 → redeveloping the Raumati pool building
 → upgrading the Mahara Gallery and Waikanae Library

 → finalising the Otaraua park development plan and 
beginning work
 → creating a youth development centre, and 
 → assessing earthquake-prone buildings.

This development is as well as the ongoing work we need 
to do to maintain the district’s infrastructure and keep 
providing all the activities and services the council is 
responsible for.

All of this adds up to an average proposed rates increase  
of 4.2% for 2015/16. 

Below you will see what the increase would mean 
depending on how much you already pay in rates.  
The following table is based on average property values  
in each ward in the district.

Average property values Ōtaki Waikanae Paraparaumu  Paraparaumu (rural) Paekākāriki 
2014 Capital value $245,000 $400,000 $410,000 $636,000 $455,000
2014 Land value $108,000 $203,787 $190,000 $317,000 $257,736
Land value change from 2011 -5% 6% 2% 0% -1%
Total current rates  
(excluding water) $1,719 $2,083 $2,073 $1,295 $2,116

Total proposed rates 
(excluding water) $1,743 $2,261 $2,184 $1,357 $2,206

% Increase per year 1.4% 8.5% 5.4% 4.8% 4.2%
$ Increase per year 
$ Increase per week

$24  
$0.46

$178  
$3.42

$112  
$2.15

$63  
$1.21

$90  
$1.73
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Average rates increases vary across the district due to the 2014 property valuations completed by Quotable Value on behalf of the Valuer General.  
Water rates have been excluded because water consumption charges vary widely between households.



41Consultation document for the long term plan 2015–35

Other ways to reduce rates
The council believes the proposed average rates increase 
of 4.2% for 2015/16 and the projects we would be able to do 
within that budget (as outlined on pages 16–36) is a good 
balance for our district. However, there are ways rates 
could be reduced. This would mean cutting services or 
increasing charges. 

Following is a list of possible ways council could make a 
rates increase lower. This list is not part of the proposed 
long term plan and the council isn’t recommending them. 
However, we do want people to have the chance to see 

these possibilities and give their views.

If you support any of these cuts which would reduce 
services or increase charges, or if you have other ideas for 
ways to reduce rates tell us your thoughts. 

1. Go online and use the submission form  
kapiticoast.govt.nz/long-term-plan

2. Fill in the submission form at the back of this booklet 
3. Email us at submit@kapiticoast.govt.nz  

with LTP feedback in the subject line.

Council activities and 
services that could  
be cut

Potential 
reduction 
in budget 

What a decrease would mean - how services would be reduced or charges would be 
increased

Re
du

ct
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n  
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 ra
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s 
 

20
15
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Reduce the budget 
for economic 
development

$100,000 A decrease would mean fewer funds for: business growth services for our 2,000 local 
businesses; workforce and skills development for young people; supporting iwi through 
the MED innovation fund; and the attraction programme which develops and promotes 
benefits of the district through events, promotion and management of the i-sites. 

.19%

Mow grass at some 
sites less often

$100,000 A decrease would mean 77 reserves would be mown every four or five weeks instead of 
an average of three weekly. This would affect the appearance and use of these spaces. 
See kapiticoast.govt.nz for a list of the reserves. 

.19%

Reduce funding for 
community groups

$100,000 Over 40 community organisations get funding from the council currently, including Life 
Flight Trust, Surf Life Saving and Citizens Advice Bureau. A decrease would mean the 
council could not support them all and some services they provide might not continue. 
See kapiticoast.govt.nz for a list of the organisations currently supported. 

.19%

Charge a fee for 
library reserves 

$56,000 The fee would be $1 per reservation. It is currently free to reserve items. The fee would 
only apply to Kāpiti borrowers borrowing from the Kāpiti collection. 

.11%

Stop funding the 
Sustainable Home 
and Garden Show

$50,000 Council is the major sponsor of the show. If council did not organise and fund the show  
it would not go ahead unless an alternative sponsor could be found.

.09%

Shorten opening 
hours at Coastlands 
Aquatic Centre and 
Ōtaki pool

$23,000 The decrease would mean Coastlands Aquatic Centre would close at 8pm weekdays  
rather than 9pm. Ōtaki pool would close at 6pm weekdays rather than 8pm  
(currently 7pm Tuesdays). 

.04%

Shorten the season 
at Waikanae pool 

$12,000 The Waikanae pool would open 18 weeks instead of 20. .02%

Total potential 
reduction $441,000 .84%

Average property values Ōtaki Waikanae Paraparaumu  Paraparaumu (rural) Paekākāriki 
2014 Capital value $245,000 $400,000 $410,000 $636,000 $455,000
2014 Land value $108,000 $203,787 $190,000 $317,000 $257,736
Land value change from 2011 -5% 6% 2% 0% -1%
Total current rates  
(excluding water) $1,719 $2,083 $2,073 $1,295 $2,116

Total proposed rates 
(excluding water) $1,743 $2,261 $2,184 $1,357 $2,206

% Increase per year 1.4% 8.5% 5.4% 4.8% 4.2%
$ Increase per year 
$ Increase per week

$24  
$0.46

$178  
$3.42

$112  
$2.15

$63  
$1.21

$90  
$1.73
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Policies that support our plan
Behind every goal in this long term plan sit several policies which help make  
our proposals achievable. Three policies in particular are vital to determine how  
we go forward.

One is our significance and engagement policy, where we 
decide which issues or proposals are the most important 
to us or are likely to have the most impact socially, 
economically, environmentally or culturally.

Then there is the question of how to fund our projects. Our 
revenue and financing policy sets out where our money 
comes from. We are proposing some changes to the policy 
this year.

New developments in the district mean we must provide 
new infrastructure such as water supply, sewerage 
systems and roads. This is covered in our development 
contributions policy.

The development contributions policy enables us to assess 
and collect contributions to fund infrastructure we need 
across the district.

Significance and engagement policy
Changes to the law (the Local Government Act 2002), 
meant we needed to adopt a significance and engagement 
policy late last year. The policy enables the council and our 
communities to identify the degree of significance attached 
to particular issues, proposals, assets, decisions etc.

Under the new policy, these items are given a rating, 
ranging from a low to high degree of significance. We have 
developed a ‘decision tree’ to help us decide whether a 
decision or issue may be significant. 

In applying the policy, we will make it clear to communities 
how and when they can expect to be engaged in decisions 
about different issues.

The policy also means that we will be informed from the 
beginning of a decision-making process about the extent of 
any public engagement that is expected before a particular 
decision is made; and the form or type of engagement that 
is required.

The new policy includes special provisions for consultation 
on changes to the ownership or control of water assets 
– where both a referendum and a special consultative 
procedure are required.

Revenue and financing policy 
A revenue and financing policy is required by law (the Local 
Government Act 2002) and must be reviewed every three 
years.

This policy sets out the principles for determining how the 
council’s operating and capital spending will be funded —in 
other words, where the money comes from.  In particular, it 
considers who benefits most from an activity and therefore 
who should contribute to the funding of it.

We are proposing to make some changes to the public/
private funding ‘splits’ for some of our activities. 

The public/private split refers to how much of the cost of a 
service is funded by the community through rates and how 
much is funded by users.  The revenue and financing policy 
sets the ‘boundaries’ for the splits. It doesn’t determine 
those actual fees and charges – that is something the 
council does separately.

Many services provided by the council, such as our 
swimming pools, are subsidised so users only pay some of 
the full cost – in the case of pools– 25%.  Another example 
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is we use rates to fund 95% of the operating costs of our 
libraries, arts facilities and museums, with users paying 
5% of the costs. Parks are 97% funded by rates with 3% 
from sporting codes who use the fields. (We let junior 
sports use the grounds for free).  The splits vary – public 
halls are 80% ratepayer-funded and 20% by charges for 
use.

However, a consequence of policy changes (for example, 
deciding that ratepayers should pay more or less for 
services, and users should pay more or less) could mean 
changes will result in the levels of fees and charges. 

We review these charges and fees each year. We aim to 
have a balance between making it easier for people to 
participate in the life of the community and ‘user pays’. 

Development contributions policy 
New developments in the district mean that council must 
provide new infrastructure to service those properties and 
the people who use them. The development contributions 
policy enables us to assess and collect contributions to 
fund infrastructure that is required as a result of growth, 
for the following community facilities:

 → roading and transport
 → water supply
 → wastewater services
 → stormwater collection and management
 → community infrastructure.

100% growth funding
As a general rule, we have decided that 100% of the cost  
of capital expenditure to meet growth needs should be 
funded by developments.

Changes to the rules
We have re-written our policy to ensure it is consistent 
with all the new requirements of the Local Government 
Act (LGA) that came into force in 2014. The major changes 
relate to:

 → a clearer structure, so the policy is easier to follow
 → new principles for the policy
 → reconsideration and objection processes 
 → a more refined way of assessing contributions so there 
is a stronger match between those who benefit from 
additional infrastructure, and those who fund it. This 
means development contributions are much lower in the 
areas where there is little need for new infrastructure to 
service growth, while they will increase in areas where 
growth is expected.  

You can read the full policies on our website  
kapiticoast.govt.nz/long-term-plan

If you have any comments: 

1. Go online and use the submission form  
kapiticoast.govt.nz/long-term-plan

2. Fill in the submission form at the back of this booklet 
3. Email us at ltp@kapiticoast.govt.nz 
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Audit opinion
To the reader:

Independent auditor’s report on Kāpiti Coast District Council’s  
Consultation Document for its proposed 2015-35 Long-Term Plan

I am the Auditor-General’s appointed auditor for Kāpiti 
Coast District Council (the Council). Section 93C of the 
Local Government Act (the Act) requires an audit report on 
the Council’s consultation document. I have carried out this 
audit using the staff and resources of Ernst & Young. We 
completed this audit on xx March 2015. 

Opinion
In my opinion:

 → the consultation document provides an effective basis 
for public participation in the Council’s decisions about 
the proposed content of its 2015–35 long-term plan, 
because it:

 → fairly represents the matters proposed for inclusion 
in the long term plan, and 
 → identifies and explains the main issues and choices 
facing the Council and Kāpiti, and the consequences 
of those choices; and

 → the information and assumptions underlying the 
information in the consultation document are 
reasonable.

Basis of Opinion
We carried out our work in accordance with the Auditor-
General’s Auditing Standards, relevant international 
standards and the ethical requirements in those standards.

We assessed the evidence the Council has to support the 
information and disclosures in the consultation document. 

To select appropriate audit procedures, we assessed 
the risk of material misstatement and the Council’s 
systems and processes applying to the preparation of the 
consultation document.

We did not evaluate the security and controls over the 
publication of the consultation document.

Responsibilities of the Council and auditor
The Council is responsible for:

 → meeting all legal requirements relating to its 
procedures, decisions, consultation, disclosures, and 
other actions associated with preparing and publishing 
the consultation document and long-term plan whether 
in printed or electronic form;
 → having systems and processes in place to provide the 
supporting information and analysis the Council needs 
to be able to prepare a consultation document and long 
term plan that meet the purposes set out in the Act; and
 → Ensuring that any forecast financial information being 
presented has been prepared in accordance with 
generally accepted accounting practice in New Zealand.

I am responsible for reporting on the consultation 
document, as required by section 93C of the Act. I do not 
express an opinion on the merits of any policy content of 
the consultation document.

[pro forma]
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Independence
We have followed the independence requirements of the 
Auditor-General, which incorporate those of the External 
Reporting Board. Other than our work in carrying out all 
legally required external audits, we have no relationship 
with or interests in the Council. 

[signature] 

Grant Taylor 
Ernst & Young 
On behalf of the Auditor-General, Wellington, New Zealand

45
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How to give your feedback
We want to hear your views!
You can give us your feedback on all the topics in this 
consultation document or just on the ones that interest you 
most.

You can do that through a formal submission or more 
informally – whatever works best for you.

We want to make it easy for you to have your say, so there 
are different ways you can give us your feedback.

Feedback options

Submissions
 → You can fill out the form on the next couple of pages,  
cut it out and then post it or drop it into us (the details 
are on the form).
 → You can fill out a submission online.  
Use the ‘have your say’ link on our website  
kapiticoast.govt.nz/long-term-plan 

 → We have also printed a separate submission form that 
you will find in our libraries and service centres and you 
can fill that out and drop it off with us or take it home 
and then post it (the details are on the form).

Comments
You can:

 → send us an email at ltp@kapiticoast.govt.nz 
You can also attach a scanned document to an email.
 → post your written comments 
 → hand your comments in to our staff at any council office 
or library
 → post a comment on our Facebook page
 → note your views at events such as the Sustainable 
Home and Garden Show where we will have stands with 
information boards about the proposals 
 → phone in your comments by calling 0800 486 486 or  
04 2964700
 → talk to one of our staff at a customer service desk at 
council offices or libraries and ask them to document 
your views.

Hearings
You will also be able to speak formally to council at a 
hearing if you want to. On each of our forms – at the back 
of this booklet and online and on the separate form – there 
is a section asking you to tick if you want to speak to your 
submission. 

We look forward to hearing from you! 
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HAve  
your say!

It’s time to…

Have your say on our long term plan
Feedback must be received by 5pm Friday 24 April 2015

When you have completed this form you can post it to:
Long term plan submissions, Kapiti Coast District Council, 
Private Bag 6061, Paraparaumu 5254 

or drop it off to your local library, service centre or the 
council building 175 Rimu Road, Paraparaumu or scan  
and email it to ltp@kapiticoast.govt.nz.

Need more room? You can send us extra pages if there  
isn’t enough space on this form to give all the feedback you 
want to. Please ensure your name and contact information 
is included.

Your name and feedback will be publicly available. All other 
personal details will remain private.
Privacy Statement: Please note that all submissions (including names and contact 
details) will be made publicly available at council offices and public libraries. A summary 
of submissions including the name of the submitter may also be made publicly available 
and posted on the Kāpiti Coast District Council website. Personal information will be 
used for administration relating to the subject matter of the submissions, including 
notifying submitters of subsequent steps and decisions. All information will be held by 
the Kāpiti Coast District Council, with submitters having the right to access and correct 
personal information.

First name

Last name

Address

Phone

E-mail

Are you providing feedback? (tick one)

as an individual 
on behalf of an organisation | Organisation name: 

Do you want to speak to the council about your 
submission? (tick one)

Yes  No
If you do, we will contact you to arrange a time.  
Hearings will take place during the week of 18 May 2015.

Key initiatives with options
The council is looking for feedback on the following four key initiatives: 

How should we approach the redevelopment of our town centres? (p17–19)

Do you agree with the council’s recommended Achievable 
option or do you support one of the other options? (tick one)

Achievable
Fast track
Do minimum

Please comment: 

47Consultation document for the long term plan 2015–35



What’s the best solution for the Te Ātiawa park hard courts? (p20–22)

Do you agree with the council’s recommended option  
to rebuild the hard courts at Te Ātiawa park or do you 
support one of the other options? (tick one)

Rebuild 
Repair 
Patch

Community-led 
redevelopment on  
a different site

Please comment: 

What improvements should we make to Ōtaki pool and should we build a splash pad? (p23–26)

Do you agree with the council’s recommended option  
to future-proof the Ōtaki pool and build a splash pad next 
to the pool or do you support one of the other options? (tick 
one)

Pool

Future proof
Essential repairs

Splash pad

Site it next to the pool
Site it somewhere else 
in Ōtaki 
Don’t build it 

Please comment: 

Should we invest in a performing arts centre now? (p27–29)

Do you agree with the council’s recommended option to 
invest in the Kapiti College performing arts centre and 
look at funding a civic performance/events facility as part 
of the Paraparaumu town centre or do you support one of 
the other options? (tick one)

Invest in Kapiti College performing arts centre AND a 
civic performance/events facility 
Invest only in Kapiti College performing arts centre
Build our own performing arts centre

Please comment: 
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Major projects 
We are proposing to carry out six major projects (p30-36)

If you have any views on these proposals please comment below:

Paekākāriki sea wall (p31)

Please comment: 

Mahara Gallery and Waikanae Library (p33)

Please comment: 

Youth development centre (p35)

Please comment: 

 Raumati pool building (p32)

Please comment: 

Otaraua park development (p34)

Please comment: 

Earthquake-prone buildings assessment (p36)

Please comment: 



Changes to fees and charges 
We are proposing changes to some fees and charges (p37). 
If you have any views on these please comment below:

Changes to our rating system 
We are proposing some changes to the rating system 
(p38–39). If you have any views on these please comment 
below:

Considering rates 

If the draft long term plan is adopted, together with all of 
our recommended proposals, this will result in a rates 
increase of 4.2% on average across the district for 2015/16 
(p40). Do you support this? (tick one)

Yes  No 

Please comment: 

Other ways to reduce rates
We have outlined some options for reducing the planned 
rates increase (p41) If you have any views on these please 
comment below:

Feedback on strategies and policies 
We also welcome feedback on the strategies and policies 
that support the long term plan. These include the financial 
strategy (p12–13), the infrastructure strategy (p14–15) our 
significance and engagement policy (p42), our revenue and 
financing policy (p42) and our development contributions 
policy (p43).

Please comment: 

Any other feedback? 

Please provide any feedback on other matters below. 
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How to get more information
Printed copies of the consultation document will be available at service centres and 
libraries. There will be an electronic version on our website, along with content of 
the full draft LTP for people who want more information.

The programme will be advertised in local papers, on our 
website and Facebook events page.

Open days and displays
To find out more, come along to an open day.

 → Pararaparaumu 21 & 22 March 9am-4pm in the long 
term plan tent, Sustainable Home & Garden Show, 
Kāpiti Primary School  
 → Waikanae 28 March 10am-2pm, in the former travel 
shop next door to library, Mahara Place
 → Paekākāriki 18 April 11am-2pm, St Peters Hall
 → Ōtaki at three community ‘drop-in’ venues:

 → 25 March 7-8pm, Taaringaroa, next to Raukawa 
Marae, Mill Road
 → 1 April 7-8pm, Ōtaki College
 → 8 April 7-8pm, Ōtaki Surf Club

Coastlands shopping centre
There will be a display and opportunities to talk to 
councillors at Coastlands shopping centre. Information 
will also be available from displays at council libraries and 
service centres in Paraparaumu, Waikanae, Paekākāriki 
and Ōtaki and at Coastlands Aquatic Centre. 
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See inside for 
all the issues

What do you think?

kapiticoast.govt.nz/long-term-plan

facebook.com/kapitidistrictcouncil

How much  should we spend on our town  centres? Is it im
portant 

to invest in a

performing

arts centre?Should we fix ōtaki pool and add asplash pad?

What’s the best way  

to upgrade the 

te ātiawa 
park 

hard courts?

SHARE YOURVIEWS!Visit us online

It’s time to…


