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Mayor and Councillors 
COUNCIL 

13 NOVEMBER 2014 

Meeting Status: Public 

Purpose of Report: For Decision 

MAHARA GALLERY: RENEWALS OF PARTNERSHIP 
AGREEMENT AND AGREEMENT FOR THE MAHARA 
GALLERY UPGRADE 

PURPOSE OF REPORT 

1 This report seeks approval to renew agreements between the Council and the 
Mahara Gallery Trust. These are the Partnership Agreement and the Agreement 
for the Mahara Gallery Upgrade (to which the Field Collection Trust is also a 
signatory). The Agreement for the Mahara Gallery Upgrade replaces the 
previous Memorandum of Understanding for the Mahara Gallery Upgrade. 

SIGNIFICANCE OF DECISION 

2 This report recommends the Council renews its existing Partnership Agreement 
with the Mahara Gallery Trust and signs an Agreement for the Mahara Gallery 
Upgrade with the Mahara Gallery Trust and the Field Collection. (The upgrade 
agreement will replace the existing memorandum of Partnership for the 
Upgrade.) The upgrade project was included in the 2012 Long Term Plan. 
Although the project budget has since increased by $1.5M this increase is not 
sufficient to cross the thresholds in the Council’s Significance Policy (Long Term 
Plan 2012-32, Part Two.) 

3 The thresholds in the Policy that provide an initial indication a matter is 
significant are: 

 issues, proposals, decisions, assets, or other matters for which the Council will: 

- incur operational expenditure exceeding 5% ($3.4 million in the 2014/15 
year) of its annual budget for that year; 

- incur capital expenditure exceeding 1% ($14.5  million in the 2014/15 
year) of the total value of the Council’s assets, or where spent on a 
strategic asset or strategic asset listed in this policy, exceeds 25% of that 
asset’s value. 

4 The increase in the project capital expenditure budget ($1.5M) does not meet the 
expenditure thresholds and nor does it qualify under the spending on a strategic 
asset. The Significance Policy lists libraries and property as strategic assets but, 
in both cases, only as a complete unit. As a complete unit, District Libraries 
includes all books and other lending resources including Māori and other special 
collections. The complete unit of District Properties includes all land, building and 
structures. 
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5 Under the Policy, after considering the thresholds, all matters are then assessed 
against the Criteria to ensure a balanced view is formed as to whether a matter 
is significant in terms of the statutory definition.  

6 The Criteria are: 

 the extent to which the issue, proposal decision or other matter affects all 
or a large portion of the community in a way that is not inconsequential 

 the extent to which the financial implications of the issue, proposal, 
decision or other matter on the Council’s overall resources are substantial 

 the extent to which the issue, proposal, decision or other matter has a 
history of wide public interest in the community or is likely to generate 
considerable public controversy 

 the extent to which a decision is consistent with the Council's Long Term 
Plan, current annual plan or other statutory planning documents 

 the extent to which the outcome of a decision accords with the outcomes 
which the Council has identified as important through the Local 
Government Act 2002 process 

 the extent to which the rights of people who would be otherwise affected 
by a decision may be protected by an alternative statutory process 

 the certainty of the outcome of a decision 

 the extent to which the Council will be able to reverse any decision. 

7 After assessment against the thresholds and the Criteria, on balance, this matter 
is not considered to qualify as significant under the Significance Policy. 

BACKGROUND 

8 Mahara Gallery is the District’s Public Gallery, which has been located in a 
Council-owned building in Mahara Place since 1996. It is operated by the 
Mahara Gallery Trust, a charitable trust. The Council has provided annual grants 
since 1996 and has had a Partnership Agreement with the Mahara Gallery Trust 
since 2002. 

Partnership Agreement 

9 The Partnership Agreement sets out Council Objectives, Services and 
Performance Targets to be met by Mahara Gallery Trust in return for annual 
funding. The Trust reports on its progress in an Annual Report to the Council, 
and has consistently met all its obligations under the Partnership Agreement. 

10 The Partnership Agreement covers a three-year period and the previous 
Agreement expired on 30 June 2014. The proposed Agreement for the next 
three years is attached as Appendix 1. 

Mahara Gallery/Waikanae Library Upgrade 

11 The Mahara Gallery Trust is seeking to provide a permanent home for the Field 
Collection in Waikanae. To achieve this, the Mahara Gallery needs additional 
space for exhibition, storage, workshops, administration etc and needs to 
upgrade those spaces to museum standard to house the collection and to be 
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able to attract and show significant touring exhibitions and collections from other 
galleries. 

12 Separately, the Council had planned for the refurbishment and upgrade of the 
Waikanae Library. The close proximity of the buildings presented an opportunity 
for a joint project. In 2009 the Council had agreed to support the Gallery project 
by advancing the timing of the upgrade of the Waikanae Library to meet the 
timing of the Gallery upgrade. 

13 In 2010, the Council, the Mahara Gallery Trust and the Field Collection Trust 
signed a Memorandum of Understanding for the design and construction of an 
expanded gallery space, upgraded to museum exhibition and storage standards. 

14 The joint project aims to deliver an integrated facility, a distinctive, iconic 
building, and an improved built environment at Mahara Place. The design 
concept is that this would be constructed at the same time as the proposed 
upgrade to the adjacent Waikanae Library. However, the two projects could 
proceed independently if necessary although this would require some change to 
the design. 

15 In the 2012 Long Term Plan, provision was made for the joint project to start in 
the years 2015-2016 and Mahara Gallery Trust was required to raise its share of 
the funding (two thirds) before the project proceeded. Further information on the 
project cost and timing is set out in the Considerations section of this report. 

16 Once the upgrade has been completed the Gallery will be able to provide a high-
quality venue and experience consistent with its role as the District’s Public 
Gallery. It will also be able to offer a secure home and museum-standard care 
for the Field Collection. This collection of artworks and artefacts associated with 
Frances Hodgkins and her family is of major significance to the Kāpiti Coast 
District. If the Gallery is not able to provide the appropriate environment for this, 
the Collection may be lost to the District. 

17 The previous Memorandum of Understanding for the project has been reviewed 
by Council’s Senior Legal Counsel, and on his advice has been reframed as an 
Agreement for the Mahara Gallery Upgrade. 

18 The Agreement for the Mahara Gallery Upgrade sets out the objectives and 
responsibilities of the three parties, Mahara Gallery Trust, Field Collection Trust, 
and Kapiti Coast District Council. The previous Memorandum expired on 30 
June 2014. The proposed Agreement for the Mahara Gallery Upgrade is 
attached as Appendix 2. 

CONSIDERATIONS 

Project Costs 

19 After the Memorandum of Understanding was signed in 2010 the concept design 
was developed. A stakeholder group worked with the design team to develop the 
concept and to make revisions to the scope to reach a revised concept design 
which all parties could support. 

20 In August 2011 a progress report to the Council (report CS-11-319) showed the 
estimate for the upgrade (based on the revised concept design) was as follows: 
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Gallery $3,270,000 

Library $2,000,000 

TOTAL $5,270,000 

 

21 On the recommendation in the report the Council agreed the design should be 
progressed to the next stage of detail, ie preliminary design. 

22 During development of the 2012 Long Term Plan the Mahara Gallery Trust 
reported major funding providers had indicated any funding commitment they 
might offer would be conditional on the Council providing one third of the cost of 
the project. On that basis, after consultation with the community the Council 
agreed to support the project by providing the funding for one third of the cost of 
the Gallery upgrade and provision for this was made in the 2012 Long Term 
Plan. The Waikanae Community Board had already agreed to contribute 
$250,000 which is included in the Council’s one third funding. 

23 Project costs were based on the indicative estimates reported to the Council in 
August 2011 (report CS-11-319), revised to include updated estimates for 
construction project management (the Council expects to engage specialist 
construction project management expertise for the project), consent and design 
fees, and a substantially increased contingency allowance of 25%. The design 
had only reached a preliminary stage which, although detailed to some level, 
was far from complete. The high contingency level reflected the early stage of 
the project. For a major building construction project it would be usual to see this 
reduce to approximately 10% - 15% when physical work starts. 

24 The total project costs included in the 2012 Long Term Plan were: 

 Total Council Funding Mahara Gallery Trust 

Gallery $4,338,000 $1,446,000 $2,892,000 

Library $2,892,000   

TOTAL $7, 230,000 *   

 

* Includes 25% contingency 

25 The project timing was deferred to start in 2015-16 to allow the Mahara Gallery 
Trust time to raise their two thirds share of the Gallery upgrade cost. The Long 
Term Plan noted the Council’s contribution is to be adjusted annually for CPI. 

Mahara Feasibility Study, October 2013 

26 To support the fundraising campaign, the Mahara Gallery Trust commissioned a 
feasibility study (attached as Appendix Three) that was completed in October 
2013. This has provided robust evidence that, in partnership with the Council, 
the upgrade is a viable, realistic and achievable proposition that will substantially 
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improve the quality of the Gallery’s offering to the District and to the wider arts 
sector. 

27 The feasibility study allowed for an inflation rate of 3.5% from 2011 to 2013 and 
applied a further escalation rate of 13% from 2013 to 2016 (when construction 
might be expected to start.) On this basis the revised project cost for the Gallery 
is $4,327,000. 

 Total Council Funding Mahara Gallery Trust 

Gallery $4,327,000 $1,595,500 $2,731,500 

 

28 A comparison of the Feasibility Study estimate of project costs against the 
Council’s 2012 estimate shows the total gallery project cost is very similar. A 
direct comparison of line items was not possible because a different cost 
breakdown was used to revise the estimate. 

Peer Review, September 2014 

29 In order to provide the Council with confidence in the estimated project costs and 
the feasibility of some features of the design, an independent peer review of the 
preliminary design was commissioned from The Building Intelligence Group 
(TBIG). TBIG were the construction project managers for the Council’s Civic 
Building upgrade in 2012/13 and their area of expertise is commercial building 
projects. 

30 The review was completed in two parts. This first was a review of the 
construction costs and a specific assessment of the seismic resilience of the air 
bridge linking the two buildings. 

31 The results of the first part of the peer review are: 

 Construction costs were considered by an independent quantity surveyor and 
revised to 2014 market rate. On this basis the construction estimate for the 
gallery and library should be increased to $4,959,000. Note: this does not 
include non-construction costs such as design and other consultant fees, 
regulatory fees, temporary accommodation etc. 

 The proposed link bridge design is appropriate for providing seismic resilience 
providing suitable engineering detailing is adopted. 

32 The second part of the review by TBIG was to consider the adequacy of the 
project budget as a whole. 

33 In addition to the increases from the first part of the review, increases were 
recommended for signage, general (non-construction) project contingency, 
increase to the gallery relocation costs, and a small allowance for fire 
extinguishers (previously excluded).  

34 The review concluded the allowances made were reasonable (based on the 
current scope), although further internal review was recommended for specific 
costs assigned to legal, consenting (building and resource consent, levies, 
development contribution etc). Several items had been excluded from the overall 
project budget: the treatment of contamination, hazardous materials and 
underground services. While there is a view it is reasonable to exclude these 
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from the project budget the current levels of contingency would be unlikely to 
allow for any treatment if such matters existed. 

35 The line items that make up the global budget were considered to appear robust 
and well thought out with nothing further to add at this stage. For clarity, specific 
descriptions of each item will be determined to ensure consistency throughout 
the project. 

2014 Estimate 

36 The project budget has been revised, taking into account increases 
recommended by the external peer review and some further analysis of costs by 
officers. Those increases include additional provision for interior fit out in both 
the Gallery and Library. 

37 The project was put on hold in 2012 and no further work has been done to 
advance the design which is therefore still at the preliminary design stage. 
Consequently, there are still uncertainties which mean it is not possible to 
confirm the cost with great accuracy. A contingency value of 25% of the overall 
project has again been applied to the budget. The total project cost is now 
estimated to be $8,763,000. The allocation between the Gallery and Library 
projects and the funding contributions to the Gallery upgrade by both the Council 
and the Mahara Gallery Trust are shown in the following table.  

 Total Council Funding Mahara Gallery Trust 

Gallery $5,205,000 $1,735,000 $3,470,000 

Library $3,558,000   

TOTAL $8,763,000   

 

38 Although a contingency of 25% has caused the project estimate to increase by 
$1.5M over the 2012 estimate, it must be noted a quantitative risk assessment 
has not been completed. If the project proceeds to the next stage as planned the 
contingency value will be replaced by a quantified assessment of the risks for 
each of the specific items in the project estimate. 

Project Timing 

39 The Mahara Gallery Trust is preparing to make a major funding application to the 
Lottery Grants Board. The outcome of the application will not be known until April 
2015. The Council had previously planned the project would recommence in 
2015/16 with work to complete the design, secure building and resource 
consents and tender for the construction. The Council has also made it clear 
work would not start until the Trust had raised the required two thirds of the 
gallery upgrade cost.  

40 The Trust is confident that if the Lotteries Grant application is successful this will 
be the catalyst for releasing further funding from other individuals and 
organisations. However, with the requirement to raise the funds before work 
recommences, if the project start date was to remain 2015/16 the very short 
timeframe between April 2015 and the new financial year will present a 
significant challenge for fundraising. 
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41 On this basis, the Trust has requested the project start date be deferred to 
2016/17 as shown in the diagram below. 

 

 

42 The diagram shows the Council’s approval will be needed for the project to 
proceed to the next stage to finalise the design, secure required building and 
resource consents and tender for the construction. If the Trust has advised their 
fundraising has been successful and they confirm the funding for two thirds of 
the project cost has been secured it is expected the Council’s approval would be 
given. 

43 It is proposed the steering group and project team should be established in the 
current year as shown. This is a low cost means of maintaining the momentum 
and goodwill amongst the stakeholders that has been evident in the past several 
months. It will also facilitate the review of governance, operational and funding 
relationships required in the Upgrade Agreement. This should provide clarity 
over future governance arrangements at a relatively early stage of the project 
and certainly before the construction is complete and the Gallery reopens to the 
public. 

Agreement for the Mahara Gallery Upgrade (refer to Appendix Two of this report) 

44 Provision will be made in the draft 2015 Long Term Plan for the project to start in 
2016/17 (design, consents, preparation for tender) and for construction to take 
place in the two subsequent financial years, 2017/18 and 2018/19. Mahara 
Gallery Trust will be required to raise its share of the funding, two thirds, before 
the project proceeds. 

45 The Agreement for the Mahara Gallery Upgrade has been drafted to reflect the 
information in this report. The Scope, Objectives and roles of the parties within 
the proposed Agreement for the Mahara Gallery Upgrade (refer Attachment 
Two) have been slightly changed from the previous Memorandum with the 
intention of clarifying responsibilities and clarifying or adding legal provisions.  

46 The Agreements (including the Partnership Agreement) are a critical part of the 
Trust’s impending application to the Lottery Grants Board. Amongst many 
information requirements, the Agreements will help to satisfy the Grants Board’s 
requirement for the Trust to demonstrate the Council’s commitment and funding 
contribution to the upgrade. 
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47 The term of this Agreement will correspond to that of the Partnership Agreement 
which will be for its usual three year term, concluding on 30 June 2017. In 
expectation the project will be ready to proceed to construction at this point, both 
the Upgrade Agreement and Partnership Agreement will be renewed in mid-
2017. 

48 The renewed Upgrade Agreement will be for two years, or until the project is 
complete.  

49 If the review required in the Upgrade Agreement results in changes to existing 
governance, operational and funding relationships the renewed Partnership 
Agreement (or its equivalent) will cover the transition period from construction to 
new operating activity in the completed building. 

Financial Considerations 

Capital Expenditure 

50 The funding provisions of the Partnership Agreement had previously been 
included in the 2012 Long Term Plan. 

51 If the Council approves the Partnership Agreement and the Upgrade Agreement 
the funding commitment to the Mahara Gallery Upgrade as set out in this report 
will be included in the draft 2015 Long Term Plan. 

52 The 2014 Estimate will be the basis for the budget in the Long Term Plan. The 
costs shown below will be included with appropriate annual CPI adjustment. 
Project expenditure will start in 2016/17 and conclude in 2018/19. 

 Total cost Council Funding Mahara Gallery Trust 

Gallery $5,205,000 $1,735,000 $3,470,000 

Library $3,558,000   

TOTAL $8,763,000   

 

Future Gallery Operating Costs 

53 The current annual funding to the Mahara Gallery Trust is as shown in the 
following table. The amounts are adjusted annually for CPI. 

 2014/15 

Core Grant (includes $20,000 sponsorship matching grant) $143,000 

Rent Reimbursement $32,000 

Administration Grant (for duration of upgrade project only) $17,000 

Total $192,000 

 

 



CS-14-1194 

Page 9 of 132 

54 The 2012 Long Term Plan signalled the Gallery’s annual operating costs would 
increase after the project is complete. The Mahara Gallery Feasibility Study 
shows the Council’s operating grant increasing over several years before 
reaching a new total (with annual CPI increases) on project completion. Given 
construction is likely to be completed part way through a year (rather than on 30 
June) this is a more realistic scenario. 

55 The operating budget in the Council’s 2012 Long Term Plan (established before 
the Feasibility Study was completed) had shown an increase of $200,000 in 
2018/19 on project completion, ie with no gradual increase in the preceding 
years. The increase once construction is complete will now not be required until 
2018/19. The draft 2015 Long Term Plan will show an additional cost of $56,000 
in 2018/19, rising to an additional $117,000 in 2019/20. 

56 The operating expenditure budget for the draft 2015 Long Term Plan will be 
revised to reflect the project timing set out in this paper and included in the draft 
Activity Management Plan to be presented to a Council workshop on 25 
November 2014.  

Legal Considerations 

57 Both documents, the Partnership Agreement and the Agreement for the Mahara 
Gallery Upgrade have been reviewed by the Council’s Senior Legal Counsel. A 
small number of minor changes were made to the Partnership Agreement to 
clarify and explicitly state the name of the agreement and parties involved. The 
current Memorandum of Understanding was reframed as an Agreement for the 
Mahara Gallery Upgrade, and responsibilities and legal provisions have been 
added or clarified. 

Delegation 

58 The Council has the authority to make this decision. 

Consultation 

59 A high level of support for the project was demonstrated through submissions to 
the Long Term Plan in 2012.  There were 510 submissions received about the 
Libraries, Arts and Museums activity.  The vast majority of these related to the 
Mahara Gallery proposal, with over 72% in support of the Council providing the 
one third funding for the Gallery upgrade. 

60 Amongst supporters of the proposal, the detailed comments indicated more than 
just general support for the project. Many submitters were interested in or 
commented on the benefits the upgrade would bring to the District and 
particularly to Waikanae. These range from improving the District’s wider 
reputation for supporting the arts, to balancing the Council’s expenditure on 
infrastructure and sport and recreation, to enhancing the local environment of 
Waikanae town centre and, specifically, Mahara Place. 

61 There was also a notable degree of support for the more technical and specialist 
improvements to the Mahara Gallery itself, and the benefits those would bring.  
For example, not only museum standard climate controlled environment making 
it possible to accommodate the Field Collection; but also to attract significant 
touring exhibitions, an enhanced ability to offer education programmes and 
greater flexibility of usable space in the Mahara Gallery. 
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62 More recently, Mahara Gallery Trust has been consulted regarding the renewal 
of both the Partnership Agreement and the Agreement for the Mahara Gallery 
Upgrade.  The Trust was of the view the wording should be updated and 
responsibilities clarified. Council staff and Mahara personnel worked together to 
agree new wording and have reviewed the updates following the review by 
Council’s Senior Legal Counsel. 

63 The Mahara Gallery Trust has been advised of the outcome of the recent peer 
review and consequent increase to the project costs. Officers have discussed 
the review with the Trust and Trustees are aware of the current estimate this 
report proposes should be included in the Agreements and the draft Long Term 
Plan as the project total. 

Policy Implications 

64 Approving these Agreements will reconfirm the Council’s support for the project 
and commit the Council to the project if the Trust meets its funding target. 

Tāngata Whenua Considerations 

65 The Partnership Agreement refers specifically to the tāngata whenua 
considerations in the Council’s Strategy for Supporting the Arts (2012). 

Publicity Considerations 

66 A media release will be prepared to publicise the confirmation of these 
agreements. This could form the basis for other stories highlighting progress on 
the Council’s priorities in supporting the arts. It would also support the Gallery’s 
fundraising campaign by restating the Council’s support for the redevelopment of 
Mahara Gallery as a permanent home for the Field Collection. 

 

RECOMMENDATIONS 

67 That the Council approves the Partnership Agreement between Mahara Gallery 
Trust and the Council attached in Appendix One to CS-14-1194 and authorises 
the Mayor, one Councillor and the Chief Executive to sign on behalf of the 
Council. 

68 That the Council approves the Agreement for the Mahara Gallery Upgrade 
attached in Appendix Two of CS-14-1194 and authorises the Mayor, one 
Councillor and the Chief Executive to sign on behalf of Council. 
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69 That the Council notes the financial requirements for both the Partnership 
Agreement and the Agreement for the Mahara Gallery Upgrade will be included 
as commitments in the draft 2015 Long Term Plan. 

 

Report prepared by: Approved for submission by: 
 
 
 
 

  

 
Catherine Scollay 

 
Tamsin Evans 

 
Wayne Maxwell 

Arts & Museums 
Development Officer 

Group Manager 
Community Services 

Group Manager 
Corporate Services  

 

 

ATTACHMENTS: 

 

Appendix One  Partnership Agreement Between Kapiti Coast District Council and 
Mahara Gallery Trust Board 2014 – 2017 

Appendix Two    Agreement for the Mahara Gallery Upgrade 2014-2017 

Appendix Three Mahara Gallery Redevelopment Project Feasibility Study November 
2014 
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PARTNERSHIP AGREEMENT BETWEEN KAPITI COAST DISTRICT COUNCIL 
AND MAHARA GALLERY TRUST BOARD 

 
1 JULY 2014– 30 JUNE 2017 

 
Mahara Gallery is the Kapiti Coast District’s Public Gallery.  The support and 
development of Mahara Gallery is a Council priority under its Strategy for Supporting 
the Arts (2012). The Gallery is operated by the Mahara Gallery Trust, a charitable 
trust, and housed in a Council-owned building in Mahara Place, Waikanae. 
 
1. Amount and Timing of Funding 
 

1.1 In each Financial Year covered by this Partnership Agreement, 
Council will grant inflation indexed funding to Mahara of $122,631 
(plus GST) per annum to be applied by Mahara Gallery Trust towards 
general administration of Mahara as the District’s Public Gallery and 
$16,622 (plus GST) provided for administration support for the 
duration of the upgrade project. 

 
1.2 The Council acknowledges the funding provided at 1.1 above is 

additional to any other grant from the Council to Mahara (including its 
reimbursement of rent for the Gallery premises, the matching of 
sponsorship funding on a dollar-for-dollar basis up to a maximum of 
$20,000.)  

 
2. Services to be provided 
 

2.1 In consideration of the grant herein Mahara will provide the Services 
described in Appendix 1 (“Services”) during the term of this 
Partnership Agreement. 

 
3. Performance Targets 
 

3.1 During the term of this Partnership Agreement Mahara will contribute 
to the Council’s Objectives (set out in Appendix 1) and use its best 
endeavours to meet the Performance Targets (also set out in 
Appendix 1). 

 
3.2 Mahara will ensure that the Performance Targets as set out in 

Appendix 1 are monitored throughout the term of this Partnership 
Agreement. 

 
4. Invoice Arrangements 
 

4.1 Mahara will issue a tax invoice to the Council for Services.  The 
amounts specified in 1.1 above will be direct credited to Mahara’s 
bank account forthwith on an annual basis for three years after receipt 
of such invoice each year. 

 
5. Mahara’s Other Responsibilities 
 

5.1 All of Mahara’s advertising, newsletters and letterheads connected 
with the Services will carry an acknowledgement of the Council’s 
support and will generally use the Council’s logo for this purpose. 
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5.2 Mahara will allow the Council’s Representative to have access to all of 
Mahara’s records that are relevant to this agreement, subject to legal 
requirements of confidentiality. 

 
5.3 Mahara will ensure that it meets all its legal obligations in relation to 

the health and safety of its employees and customers in connection 
with the performance of this agreement. 

 
6. Reporting to Council 
 

6.1 By 30 September each year, Mahara will provide to the Council’s 
Representative a report on progress against the Partnership 
Agreement Services and Performance Targets in the previous 
Financial Year period from 1 July to 30 June.  The report is to include 
Mahara’s financial statements certified as having been reviewed by an 
independent Chartered Accountant. 

 
6.2 Mahara will make at least one presentation to a Council committee 

each year and make its written report in relation to such presentation 
available to the committee either in the agenda or at the committee 
meeting. 

 
6.3 The Council’s representative will provide notice to Mahara of the 

requirement to make a presentation at least two months prior to the 
committee meeting date. 

 
7. Liaison between the Council and Mahara 
 

7.1 The Council’s Representative, or nominee, is Mahara’s primary point-
of-contact with Council, and will manage Mahara’s relationship 
internally within the Council.   

 
7.2 Mahara and the Council’s Representative or nominee(s) will have 

monthly meetings to exchange updates. 
 

7.3 Both the Council and Mahara will use their best endeavours to 
exchange information, which is relevant to each other’s activities. 

 
 
8. Resolution of Disputes 

 
8.1 If the Council is notified by Mahara that a performance measure may 

not be met, within 7 days of notification: 
 

(a) Mahara will provide a full explanation of the circumstances and 
reasons for the possibility of default; and 

 
(b) The parties shall meet to discuss a possible variation of the 

funding and service agreement, or other remedy. 
 

8.2 Subject to clause 8.1, if the Council or Mahara has any dispute or 
issue in connection with this Partnership Agreement, it shall give 
written notice to the other as soon as practical in order to provide an 
opportunity to respond.  Within 10 working days of receipt of such 
notice, the other party shall respond to the dispute or issue raised.  
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Unresolved issues shall be addressed by the Council’s Chief 
Executive or Mahara Gallery Trust Chairperson.  Each party shall use 
their best endeavours to resolve the dispute of issue consistent with a 
partnering relationship. 

 
9. Termination 
 

9.1 In the event of a serious breach (as defined below) of this agreement 
by Mahara, the Council may terminate this agreement by notice to 
Mahara.  Before the Council issues such notice, however, it shall first 
proceed by way of the resolution of disputes procedure set out in 
clause 8 above giving notice of the serious breach alleged.  A serious 
breach of this Partnership Agreement includes, but is not limited to: 

 
(a) Wilful breach or continued neglect of Mahara’s obligations 

under this Partnership Agreement; or 
 

(b) Mahara, or any committee member or employee in their 
capacity as committee member or employee of Mahara, does 
any act which in the opinion of the Council is directly 
attributable to Mahara’s performance under this Partnership 
Agreement and will bring the Council into disrepute; or 

 
(c) Liquidation, dissolution or insolvency of Mahara. 

 
9.2 In the case of termination of this Partnership Agreement, the Council 

may deliver the Services or arrange for their delivery, without any 
obligation to Mahara. 

 
 
10. Review 

10.1 This Partnership Agreement will be reviewed by both parties and 
revised as necessary once funding has been confirmed to allow the 
commencement of the building project proposed by Mahara Gallery 
Trust Board to extend the gallery.  
 
The project is being led by the Kapiti Coast District Council and was 
instigated in 2010 and underpinned by an Agreement between the 
Council, the Mahara Gallery Trust and the Field Collection Trust. 

 
11 Other 
 

11.1    Until otherwise notified in writing by the Chief Executive of the Council, 
Council’s representative is the Chief Executive. 

 
11.2    Nothing contained or implied in this Partnership Agreement, or in the 

relationship between the Council and Mahara, shall be construed in 
law so as to constitute a partnership. 
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SIGNED on the    day of     2012 
 
 
The common seal of MAHARA GALLERY ) 
TRUST BOARD was hereunto affixed in  ) 
the presence of:     ) 

 
 
 
____________________________ 
John Mowbray 
Chairman 
 
 
 
____________________________ 
Trust Member 
 
 
 
 
The common seal of KAPITI COAST DISTRICT ) 
COUNCIL was hereunto affixed in the presence of: ) 
 
 
 
 
 
____________________________  _____________________________ 
Ross Church     Pat Dougherty 
Mayor of Kapiti Coast District  Chief Executive 
       Kapiti Coast District Council 
 
 
 
____________________________ 
Cr ……………………………….. 
Councillor of Kapiti Coast District 
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Appendix 1 
 
Council Objectives, Services and Performance Targets  
 
1. Council Objective:  To develop and foster the practice and appreciation of 

creative arts in the Kapiti Coast community and to 
create an enjoyable and cost-effective visitor 
experience that enriches the understanding and the 
meaning of art, especially the visual arts. 

  
 Service:  Present an annual exhibition programme that engages 

with the Kapiti arts and wider community. 
  

 Targets:  At least six exhibitions per year. 
Maintenance or increase of annual visitor numbers. 

           ___ 
 
2. Council Objective: Māori arts and cultural expression should be visible and 

treasured as integral to the life of the District. 
 
 Service:    Support Māori arts and work with groups to help the  
      whole community see and treasure these. 
 
 Targets:    Engage with tangata whenua and matawaka on art- 
      based projects  
     

Enhance the relationship between Mahara, tangata 
whenua and matawaka with reference to the Council’s 
Strategy for Supporting the Arts (2012). 

 
           ___ 
 
3. Council Objective:  Develop and grow Kapiti’s identity through regional  
     partnerships in the arts. 
 
 Service:  Promote the District’s Public Gallery as a high-quality 

visitor destination. 
 
 Targets:     Engage with regional initiatives to promote the arts. 
 

Market Mahara Gallery’s programme effectively locally, 
regionally and nationally. 

           ___ 
 
4. Council Objective:  Implementation of the Council’s Strategy for Supporting 

the Arts (2012). 
 
 Service:    Provide professional advice to Council on arts strategy 
      and policies, including Public Art. 
 
 Targets:    Participate in the Council’s Public Art Panel. 

     Engage with the Council and the Kapiti community on  
     the Council’s priorities for supporting the arts. 

 
           ___ 
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5. Council Objective:  Promote and encourage local community engagement  
     with and access to, the arts, and lifelong learning about
     the arts. 
 
 Service:    Provide and promote a District focus for cultural  
      expression and learning. 
 
 Targets:  Develop and implement an arts educational programme 

with special focus on youth (18 years and under). 
 
   Support achievement and excellence for local artists 

through exhibitions and events throughout the year. 
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AGREEMENT  
FOR THE 

MAHARA GALLERY UPGRADE 
 DESIGN, BUILD AND OPERATIONAL REVIEW 

 
DATED the                          day of                               2014 
 
Parties to the Agreement 
 

Kapiti Coast District Council 
Mahara Gallery Trust, a Charitable Trust 
Field Collection Trust, a Charitable Trust 

 
Purpose 

 To clarify the roles and responsibilities of the parties to this agreement with 
respect to the development of the design and build for the upgrade to the 
Mahara Gallery.  

 Provide clarity around the design and costs to enable the Mahara Gallery 
Trust to raise funds to finance the development.  

 Provide the Field Collection Trust confidence that the design can provide a 
permanent home for their collection.  

Scope 
 
1 The design and construction of the upgrade to the Mahara Gallery must take into 

account the needs of the Mahara Gallery Trust, the requirements of the Field 
Collection Trustees and the requirements of Council as the owner of the building 
and owner/operator of the Waikanae Public Library.  

Joint Objectives 
 
2 To enable Mahara Gallery to provide a high-quality gallery experience providing 

a professional venue for the arts that benefits the whole District consistent with 
the operation of a Public Gallery for the Kapiti Coast District.   

3 To enable the Mahara Gallery to provide a permanent secure home and 
museum-standard professional care for the Field Collection of artworks and 
other artefacts associated with Frances Hodgkins and her family.   

4 For Mahara Gallery to significantly develop its role as a draw card for visitors 
from outside the Kapiti Coast District as well as international visitors. 
 

Project Costs 

5 The Mahara Gallery Trustees have advised Council that all major funders that 
they have approached (including the Lotteries Commission) require the Council’s 
commitment to the project, and to providing one-third of the funding of the 
project. 

6 Council has planned for both capital and operating expenditure for the expanded 
Mahara Gallery, provisional upon the Mahara Gallery Trust reaching its funding 
goals. Mahara Gallery Trust has until 30 June 2016 to raise $3,470,000, its 
share of the project total of $5,205,000. 
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7 The Council will include a budget in the draft 2015 Long Term Plan for capital 
expenditure of $1,735,000 being one-third of the project total spread across the 
period of the project from years 2016/17 to 2018/19.  The Waikanae Community 
Board’s contribution of $250,000 is included in this sum. 

8 The Council will include a budget in the draft 2015 Long Term Plan for increased 
annual operational expenditure, inflation indexed, following the Mahara Gallery 
expansion. The increase will be $56,000 in 2018/19, rising to an additional 
$117,000 in 2019/20. 

9 The timing of these financial provisions and goals may be reviewed as part of the 
Long Term Plan process in 2014-2015, or the Annual Plan processes in 
subsequent years, but the Council will maintain its commitment to provide one 
third of the Gallery’s upgrade cost. 

 
Joint Parties’ Obligations 
 
10 The parties must reach agreement on the terms for the Mahara Gallery Trust 

adopting the permanent and professional custodianship of the Field Collection 
and this must be documented as formal agreement between the parties.   

Kapiti Coast District Council’s Obligations 
 
11 Establish and professionally operate a Steering Group to provide project 

governance. This group will consist of one Elected Member, one representative 
from each of the Trusts and one senior staff member from Council. The Steering 
Group is to be established by 1 February 2015. 

12 Establish and professionally operate a Council-led project team, which includes 
members from Mahara Gallery Trust, to design the Mahara Gallery, Waikanae 
Library and northern entrance to Mahara Place. The project team is to be 
established by 1 July 2015. 

13 Take an integrated approach for the Mahara Gallery and the Waikanae Public 
Library as well as the space between and around the two buildings. Seek the 
Waikanae Community Board’s views regarding the external design appearance 
and impact on Mahara Place. Ensure the approach, designs, build plans and 
community views developed for and gathered by this project form an integrated 
part of the Town Centres and Connectors Transformation Project and, equally, 
ensure the project is informed by the Town Centres and Connectors 
Transformation Project. 

14 Ensure that the timing of the Mahara Gallery build project can be independent of 
the Library Upgrade build project, as far as is practicable. 

15 Maximise any potential operational benefits between the Mahara Gallery and the 
Waikanae Public Library, to the extent it considers practicable. 

16 Reach agreement with the Mahara Gallery Trust on the design of the upgrade to 
the Mahara Gallery. 

17 Reach agreement with the Mahara Gallery Trust on the construction plans for 
the upgrade of Mahara Gallery and the relocation and interim operation of the 
Mahara Gallery during the construction period. 

18 Report to Council and seek approval on the design and eventual construction 
process for the Mahara Gallery and Waikanae Public Library 
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19 Negotiate and agree with Mahara Gallery Trust the preferred governance, 
operational and funding relationships between the Council, the Mahara Gallery 
Trust and the Gallery staff to enable the Gallery to operate as the District’s 
Public Gallery and document this in a formal agreement between the Council 
and Mahara Gallery Trust. These negotiations are to commence 1 February 
2015. 

20 Inform the Kapiti Coast District Council, the two Trusts, Waikanae Community 
Board and the community regarding project progress. 

Mahara Gallery Trust’s obligations 

21 To lead discussions with the Field Collection Trustees regarding the 
requirements needed to ensure the permanent custodianship of the Field 
Collection by the Mahara Gallery Trust.   

22 To provide resources for the Steering Group and Project Team.   

23 To provide significant input into the design requirements for the Mahara Gallery.  

24 To review requirements and concept designs and ensure they match 
expectations regarding the design and the ability of the Mahara Gallery Trust to 
raise the necessary funds for the upgrade (enabling the designs to remain within 
the agreed funding envelope.)  

25 Lead the fundraising for the Mahara Gallery building upgrade. The fundraising 
target should be kept to a realistic level and will, together with operational cost 
estimates, set design expectations for the Mahara Gallery upgrade. The parties 
recognise that this may be an iterative process until the design is complete.  

Field Collection Trust’s obligations 

26 To support Mahara Gallery staff in the development of the requirements for their 
custodianship of the Field Collection.  

27 To provide resources for the Steering Group.  

28 To monitor project progress to ensure that they are comfortable with the direction 
being taken with the regard to the design for storing and exhibiting the Field 
Collection. 

29 To enter into agreement about permanent custodianship of the Field Collection 
by the Mahara Gallery Trust. 

Intellectual Property 

30 The Council will retain ownership of the intellectual property developed under 
this Agreement, including the designs for the upgraded Mahara Gallery building. 

Governing Law 
 
31 This Agreement will be interpreted under and governed by the laws of New 

Zealand. 
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Resolution of disputes 

32 A party may, at any time while there is a genuine dispute relating in any way to 
this Agreement (Dispute), give written notice (Notice) to the other party 
specifying the subject matter of the Dispute and requiring that the parties meet 
within 10 Business Days after delivery of the Notice, to attempt to resolve the 
Dispute. 
 

33 No party may issue any legal proceedings (other than for urgent interlocutory 
relief) relating to any Dispute, unless that party has first taken all reasonable 
steps to comply with clause 37. 

 

Confidentiality 

34 Except as required in the performance or enforcement of this Agreement or as 
required under the terms of the Local Government Official Information and 
Meetings Act 1987, no party will, without prior written consent of the other 
parties, disclose to any third party: 

a) any of the terms of this Agreement; 
b) any information disclosed by any party to another party on the 

express basis that such information is confidential; or 
c) any information which might reasonably be expected by any party 

to be confidential in nature. 

Force Majeure  / Unforeseen Circumstances  

35 No party (First Party) will be liable for any act, omission or failure by it under this 
Agreement if that act, omission or failure results directly from an event  or 
circumstances beyond the reasonable control of the First Party, provided that: 

 
a) whenever the First Party becomes aware that such a result has occurred 

or is likely to occur, the First Party will notify the other parties by written 
notice accordingly; 

b) each party will continue to use its best endeavours to perform its 
obligations as required under this Agreement; 

c) no party will be deemed to have accepted any liability to pay or share 
any extra costs which may be incurred by the other parties in complying 
with this clause or otherwise resulting from such act, omission or failure. 
 

Partial Invalidity / Severance   

36 If any provision of this Agreement is or becomes invalid or unenforceable, that 
provision will be deemed deleted from this Agreement.  The invalidity or 
unenforceability of that provision will not affect the other provisions of this 
Agreement, all of which will remain in full force and effect to the extent permitted 
by law, subject to any modifications made necessary by the deletion of the 
invalid or unenforceable provision. 

Review of this Agreement / Amendments must be in writing 

37 Any party can request a review of this Agreement. 
 

38 No amendment to this Agreement will be effective unless it is in writing and 
signed by each party. 
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Term of Agreement 

 
39 This Agreement commences on the date signing is completed by all three parties 

and will continue until 30 June 2017 unless terminated earlier by any of the 
parties giving three (3) months’ notice in writing. In the case of an earlier 
termination, the remaining two parties may seek to reach a new agreement. The 
parties will seek ways to maintain the information and services available to the 
community after the termination of this Agreement. 
 

40 The parties agree the Agreement will lapse if the Trust cannot confirm committed 
funds for two thirds of the project cost have been secured by 30 June 2016. 
 

41 In the expectation that the project will be ready to proceed to construction at the 
term of this Agreement (30 June 2017) the Agreement will be renewed for a 
further term until the earlier of 30 June 2019 or completion of the project. 
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Executed as an Agreement 
 
SIGNED on the    day of     2014 
 
 
The common seal of MAHARA GALLERY ) 
TRUST BOARD was hereunto affixed in the presence of:) 
 
 
 
____________________________ 
John Mowbray 
Chairman 
 
 
____________________________ 
Trust Member 
 
 
Signed on behalf of the FIELD COLLECTION TRUST by: 
 
 
 
____________________________________  
Name: 
Position: 
 
 
The common seal of KAPITI COAST DISTRICT ) 
COUNCIL was hereunto affixed in the presence of: ) 
 
 
 
 
 
____________________________  _____________________________ 
Ross Church     Pat Dougherty 
Mayor of Kapiti Coast District  Chief Executive 
       Kapiti Coast District Council 
 
 
 
____________________________ 
Cr ……………………………….. 
Councillor of Kapiti Coast District 
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MBIE - Ministry of Business, Innovation and Employment 
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MoE - Ministry of Education 
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1. THE WRITER 

  

Richard Arlidge (the author), is an independent art gallery and museum 

consultant whose former positions include Director of the Left Bank Art Gallery 

in Greymouth (1992-95), Director of ARATOI, Wairarapa museum of art and 

history in Masterton (1998-2002) and Director of the Tauranga Art Gallery Toi 

Tauranga (2002-2009). Since 2010 Richard Arlidge has been consulting and 

advising on a range of art gallery and museum development projects.  

 

The writer‘s previous involvement in this project was in the capacity as a 

consultant who wrote: Future Operational Plan & Operational Funding 

Comparisons for the KCDC in March 2010; Design Brief for Mahara Gallery 

Upgrade for the KCDC in November 2010; Response to Design for KCDC 

October 2011 and Future Governance and Operations of Mahara Gallery for 

the MGT in March 2012.2  

    

Richard Arlidge visited Mahara Gallery [MG] and attended a Mahara Gallery 

Trust [MGT] meeting on Monday 5 August 2013.  He met with Field Collection 

Trustees Simon and Kay Brown on Tuesday 15 October. Public community 

consultation meetings were held at Mahara Gallery on Tuesday 15 and 

Wednesday 16 October. A meeting with Te Ati Awa was held at Whakarongotai 

Marae Waikanae on Thursday 17 October.  Richard also met with Tamsin 

Evans, Group Manager Community Services, KCDC on Monday 21 October. 

                                                
2 
 

 Unpublished reports written by Richard Arlidge for KCDC and MGT.  
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Information was obtained from Catherine Scollay Arts & Museum 

Development Officer, Te Āpiha Pupuri Taonga and Brent Waterhouse, Rates 

Manager, KCDC. Further meetings with MG staff were held in June 2014.   

 

The opinions expressed in this study are those of the writer, based on his 

experience in the design, development, project management and operation of 

public art galleries and museums in New Zealand.  
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2. EXECUTIVE SUMMARY  

The Mahara Gallery Feasibility Study is a review of the history and planning 

for the proposed redevelopment of the Mahara Gallery.  The report explores 

the institutional history, need, public support, social and economic 

environment of the Kāpiti District and the planning to date for the project.  

 

The Mahara Gallery began as a community enterprise in 1995 and gained 

annual operational funding from the KCDC in 2002.  Having evolved from a 

volunteer based operation to a professionally operated Gallery the institution 

is now the Kāpiti region’s public art gallery. The Kāpiti Coast is a rapidly 

growing region with a strong presence of artists and creative individuals.  The 

proposal to redevelop the Mahara Gallery has been under discussion and 

debate over the past decade.    

 

The redevelopment planning has been led by the MGT in partnership with the 

KCDC with the KCDC committing $1.5m (plus inflation adjustment) capital 

contribution to the project and the MGT committing to raising the other $3m. 

The project will proceed once the MGT has raised its share of the capital 

required.  

The KCDC’s commitment to the Mahara Gallery is outlined in their 2012-2032 

Twenty Year Long Term Plan. The KCDC’s commitment to operational 

funding, ongoing building maintenance and depreciation, reflects the local 

authority’s commitment to the Gallery and the cultural memory embodied 

within this building and site.  The base operational funding provided by the 

KCDC and the ongoing ability of the MGT to attract funding partners and 

generate a percentage of its own income will enable the institution to operate 

sustainably. 

The population of KCDC is c.50,000 (and rising) and the Gallery currently 

receives an average of 17,500 visitors per annum. The Gallery currently 

delivers a diverse exhibition with associated  public  programmes in less than 

ideal conditions.  

The Mahara Gallery redevelopment is driven by the need to provide a building 

that will meet the requirements lenders from private and public collections that 

will be confident that their art works will be well housed and cared for. The 

Gallery is committed to delivering a wider range of exhibitions plus 

educational programmes in the redeveloped facility.  The new building is 

designed to meet modern museum standards that will enable the Gallery to 

become the home for the Field Collection.  

The public facilities will be greatly improved and visitors should find the new 

building a more accessible experience delivering a wider range of exhibitions 
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and experiences.  The KCDC has undertaken ongoing assessment of the 

needs of the community and the proposed location of a public art gallery for 

the Kāpiti District.  The Waikanae Town Centre planning identifies the library 

and Mahara Gallery project as catalysts to generate social and other amenity 

benefits.   

The capital outlay is modest but realistic in terms of its community. The 

Waikanae Library and Mahara Gallery will be more closely linked and provide 

a greater level of engagement. 
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3. FEASIBILITY STUDY OBJECTIVES  

This Feasibility Study was commissioned by the MGT.   
 
The first version of this Feasibility Study was submitted as part of the MGT’s 

application to Lottery WW1, Environment and Heritage in November 2013. 

The MTG application was declined and this revised Draft Feasibility Study 

expands on issues identified in the Committees letter to Janet Bayley in April 

2014.   

 

Mahara Gallery Trust Board is committed to achieving the development of 

museum-standard facilities to house the Field Collection of 44 artworks by 

Frances Hodgkins and 10 related artists, alongside professional facilities 

appropriate to a district public gallery for the Kāpiti Coast.  

 

 To analyse and assess all the available evidence of the Mahara Gallery 

Redevelopment Project. 

 

 Undertake a needs assessment  

 

 Identify strengths and weaknesses of the Project 

 

 The value to regional and national audiences of housing the Field 

Collection at Mahara Gallery rather than allowing it to go elsewhere.  

 

 Whether Kāpiti has the need for a district public gallery which includes 

a permanent collection of art with particular relevance to this district. 

 
 Whether its current location sited in Mahara Place is the appropriate 

one to meet the Board’s aims 

 

 Make an assessment of feasibility for the MGT’s applications to Lottery 

Environment and Heritage, the New Zealand Government Regional 

Museums Fund, Community Trusts and any other potential funders.3   

                                                
3 
  The Feasibility Study Brief, MGT, 2013. 
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4. BACKGROUND  

 

The three partners in the redevelopment of the Mahara Gallery are the MGT, 

the KCDC and the Field Collection Trust [FCT].  

  

The Mahara Gallery  

The Mahara Gallery [MG] has been operating since 1995, initially in the 

former Yates Furniture building, then moved to the former Waikanae Library 

building at 20 Mahara Place. The building (constructed as the Waikanae 

Library in 1977) currently provides 250 sqm comprising of 190 sqm on the 

ground floor and 60 sqm on a mezzanine.4  The Gallery is open to the public 

on 6 days per week. The hours are Tuesday to Saturday from 10am–4pm, 

Sunday from 1pm–4pm, closed on Mondays. 

 

The Mahara Gallery Trust  

The MGT is a charitable entity that was constituted on 25 January 1996: No 

WN/668172.  

The Trust was established to foster the arts in the Kāpiti Coast; hold 

exhibitions; provide educational and workshop facilities; create a Gallery and 

employ professional staff.5  The Trust is registered with the Charities 

Commission. The Certificate of Registration, Reg No CC29700 dates from 19 

August 2008.6 

 

The Kāpiti Coast District Council  

The KCDC is the Territorial Local Authority for the Kāpiti Coast Region. The 

KCDC is the owner of the building that MG occupies and provides annual 

operational funding to the MGT. The relationship and service agreement with 

KCDC is outlined in a Partnership Agreement that ran until 30 June 2014.7  

The MGT and KCDC acknowledge that a greater level of annual operational 

funding will be required once the redeveloped MG is open.8  A revised and 

                                                
4 
  www.maharagallery.org.nz/the-gallery.html 

5 
  MGT Trust Deed pp. 3-4.  

6 
  Email from Janet Bayly, 14 November 2103. 

7 
  Partnership Agreement between KCDC and MGT. See Appendix 1 

8 
  KCDC & MGT Partnership Agreement – See Appendix 1 

http://www.maharagallery.org.nz/the-gallery.html
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updated Partnership Agreement for the period June 2014 to June 2017 that 

incorporates the KCDC’s increased operational funding commitment has been 

under way since April 2014 and as at August 2014 is not yet finalised. The 

revised Partnership Agreement and MoU are programmed to be confirmed in 

October 2014. 

The Field Collection Trust 

The Field Collection Trust [FCT] was established to hold the family collection 

of works acquired by the Field family which spans three generations of the 

Hodgkins/Field family.9  In 2004 the FCT offered the MGT a collection 

consisting of 24 Frances Hodgkins paintings and works on paper, plus another 

20 works by her sister Isabel Field (nee Hodgkins), their father William 

Mathew Hodgkins, and works by Gully, Nairn, Nerli, Van der Velden, D.K. 

Richmond and others. This is known as the Field Collection.  It was the FCT’s 

wish that the Collection remain in Waikanae or the Kāpiti District rather than 

be left with a larger institution such as Te Papa or the Dunedin Public Art 

Gallery. 

 

Planning for the redevelopment of the Mahara Gallery has been on the basis 

that the FCT’s preferred option for the collection was to make a permanent 

loan or gift to the Mahara Gallery on condition that the building was brought 

up to a Museum Standard building. The commitment to this gift is outlined in a 

letter from FCT to MGT in January 2014.10  

 

THE MoU between the KCDC, MGT & FCT    

On 6th September 2010 the MGT, KCDC and FCT signed a MoU for the 

Mahara Gallery upgrade design and operational review. The objective of the 

parties was to create a high-quality gallery experience in a professionally 

operated public art gallery and provide a secure home with museum standard 

professional care for the Field Collection. The Gallery will be the Kāpiti 

District’s public art gallery and home for the Field Collection.11  The 

commitment to house the Field Collection triggered the planning for the 

redevelopment of the Mahara Gallery building.  This MoU document has been 

revised and updated into the Agreement for the Mahara Gallery 

Redevelopment which is on the agenda for adoption at the meeting of the 

KCDC on 16 October 2014.   

 

                                                
9  McKinnon, A. Frances Hodkins – The Link with Kāpiti the Field Collection, 
Mahara Gallery, 2000. p.8. 
10  Letter from Simon Brown (FCT) to John Mowbray (MGT), 30 January 2014. 
11  MoU between MGT, KCDC, FCT p.1. see Appendix 2. 
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5. THE KĀPITI COAST   

 

History 

Kāpiti Island was a strategic location for Maori in pre-European times. 

Archaeological research indicates there has been continuous settlement on 

Kāpiti for several hundred years. This has been confirmed with claims to the 

Waitangi Tribunal by six Iwi - Muaupoko, Rangitane, Ngati Apa, Ngati Toa, Te 

Āti Awa and Ngati Raukawa registered an interest in the Island.12 The 

Waitangi Tribunal has now settled in favour of Ngati Toa in relation to Kapiti 

Island. 

The Treaty of Waitangi was signed by Ma ̄ori at Kāpiti Island, Waikanae and 

O ̄taki in 1840. From the 1850s onwards Ma ̄ori and Pa ̄keha sheep farms were 

established with the first regular coach service along the beach beginning in 

1866.  Over the past 100 years the Kāpiti region has evolved from farms and 

baches to become the fastest growing area in the Wellington Region.  The 

current Kāpiti Coast District Council was established in 1989, incorporating 

Paekakariki, Raumati, Paraparaumu, Waikanae and O ̄taki.13
 

 

 

KCDC and Tangata Whenua -  Te Whakaminenga o Kāpiti 

The tāngata whenua of the Kāpiti District are Te Āti Awa ki Whakarongotai, 

Ngāti Raukawa and  Ngāti Toa Rangatira, including their whānau and hapū.14  

The three iwi have come together with the KCDC to create Te Whakaminenga 

o Kāpiti which first met in March 1994.  They used Whakaminenga’, meaning 

‘The Confederation’, to describe themselves, but the addition ‘o Kāpiti’ (of 

Kāpiti) was designed to include the Kāpiti Coast District Council. 

While Te Whakaminenga o Kāpiti has primarily been involved with issues to 

do with resource management, it has also worked to ensure that the Māori 

world view is better represented and understood in the broader community.  

From the beginning Te Whakaminenga o Kāpiti has focused on harmonising 

different cultural attitudes to resources and solve local issues according to 

national legislation. 

                                                
12 
  Maclean, C. Kāpiti, Whitcombe Press, 1999. p.100.  

13 
  www.kapiticoastlibraries.govt.nz/History 

14 
  www.kapiticoast.govt.nz/Tangata-Whenua 

http://www.kapiticoastlibraries.govt.nz/History
http://www.kapiticoast.govt.nz/Tangata-Whenua
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In 1994, the group developed and signed a Memorandum of Partnership; this 

is the primary guide for the group’s general conduct and purpose. For its part 

Te Whakaminenga o Kāpiti guides the Council relationship with iwi, although 

where appropriate the Council undertakes direct consultation with iwi.15 

The Mahara Gallery Redevelopment Project has been presented to Te 

Whakaminenga o Kāpiti, who have agreed that while it wishes to be kept 

informed, it has no direct interest and detailed discussions with iwi should be 

directly with Te Āti Awa ki Whakarongotai.16  

Te Āti Awa ki Whakarongotai are represented on the Mahara Gallery Trust by 

Queenie Rikihana-Hyland.  

 

The KCDC  

The Kāpiti Coast District runs from Paekākāriki in the south to Ōtaki in the 

north. The district is a series of communities that includes Paekākāriki, 

Raumati, Paraparaumu, Waikanae, Peka Peka, Te Horo and Ōtaki. Each 

township along the coast has its own character with Paraparaumu being the 

political and economic centre.  As growth has continued in Raumati and 

Paraparaumu the suburbs have merged. There now remains a narrow 

separation between Paraparaumu and Waikanae.  The KCDC has 24,000 

rateable properties and the income from rates in the 2013/14 financial year 

will be $58,487,047 inclusive of GST.17 

 

Statistics and Demographics18 

The population at the 2013 census was 49,104 being a 6.3% increase from 

the 2006 census figure of 42,600.19  The District is 19th in size out of 67 

Districts in NZ and covers an area of 731 square kilometres the majority of 

which is hill country and mountains with a narrow coastal strip of fertile land 

                                                
15 
  ibid.  

16 
 

 KCDC meeting, 25 August 2011. CS-11-319, p. 31. 

 

17 
  Email from Brent Waterhouse, Rates Manager, KCDC, 11 November 2013.  

18 
 

 Analysis from Brent Waterhouse, KCDC. 

19 
 

 http://www.stats.govt.nz/Census/2006CensusHomePage/QuickStats 

 

http://www.stats.govt.nz/Census/2006CensusHomePage/QuickStats
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leading to a higher than average population density with 63.2 people per 

square kilometre compared with 14.9 people nationally. Most residents live 

between SH 1 and the beach in townships at Raumati, Paraparaumu, 

Waikanae and Ōtaki.   

 
District Growth 
The Kāpiti Coast population is increasing faster than most places in New 

Zealand. Projections see large increases in Waikanae and Ōtaki, which are 

the District’s growth areas. With a median age of 44.3 years the district’s 

population is also older than the national median age of 35.9 years. Kāpiti 

Coast residents have a longer life expectancy than the national average, 

which could be due to the climate and easier pace of life.  

 

In general compared to New Zealand the Kāpiti Coast District population has: 

 slightly fewer children aged under five years 

 slightly fewer children aged 5-19 years old 

 significantly fewer (under two thirds) people aged 20-39 years 

 slightly more people aged 40-64 years, and 

 substantially more people (around double) aged 65 years and more. 

Mobility 

The Kāpiti Coast has a highly mobile population. In 2006 over 50% of the 

population had moved into the District in the previous 5 years. Young people 

growing up on the Kāpiti Coast tend to leave to go to university or jobs in the 

cities. This high level of mobility or turnover raises significant communication 

issues as the community tries to address many of the pressures it faces. 

 
Median Income 

Median income increased from 2001 to 2006, moving the Kāpiti Coast District 

in ranking from 8th  to 6th amongst territorial areas in the Wellington region. 

 

Diversity 

The census showed the Kāpiti Coast District is less ethnically diverse than the 

country as a whole. A large number of the district’s residents identified 

themselves as European/Pākeha (68% nationally) or as “New Zealanders” 

(11% nationwide). People identifying as Māori make up 13.1% of the 

population. However, the Asian ethnic group and Pacific Peoples each 

accounted for just 2% (compared with a national 9% and 7% respectively). 

Other smaller ethnic groups (Middle Eastern, Latin American and African) 

were practically non-existent in the District. 
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Population  

The population of the region continues to grow at above the NZ national 

average.  Results from the 2013 census confirm significant population growth 

in the KCDC region in recent years.20   

 

Regional Economy  

The Kāpiti region’s economy is heavily dominated by services (such as care) 

with manufacturing, agriculture and horticulture being of lesser importance.21   

 

Transport Infrastructure  

There are several land transport connections: 

 State Highway One (SH 1) runs the length of the District 

 The Wellington Northern Corridor is a Road of National Significance 

(RoNS) and is currently under construction. 

 The North Island Main Trunk Railway carries passengers and freight 

through the District. 

 Metlink connects the Kāpiti Coast to Wellington City via commuter 

trains that run regularly between Waikanae and Wellington with 

connecting bus services extending the reach of this service.22  

 

Air travel 

In 2011 the airport at Paraparaumu started regular twice daily services to 

Auckland, and in October 2013 a once daily service to Christchurch was 

added.23 

 

Regional Infrastructure for Tourism 

The majority of domestic visitors to the Kāpiti Horowhenua are drawn from 

Wellington and Manawatu.24 

                                                
20 
  www.stats.govt.nz/Census/about-2013-census.aspx 

21 
  www.nzier.org.nz Kapiti Coast’s new economy 2011, p.5.  

22 
  www.nzier.org.nz Kapiti Coast’s new economy 2011, p.3. 

23 
  www.airnz.co.nz 

24 
 

 Kāpiti-Horowhenua RTO – www.tourismreasearch.govt.nz 

 

http://www.stats.govt.nz/Census/about-2013-census.aspx
http://www.nzier.org.nz/
http://www.nzier.org.nz/
http://www.airnz.co.nz/
http://www.tourismreasearch.govt.nz/
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KCDC - Strategy for Supporting the Arts (2012) 

The KCDC Strategy for Supporting the Arts recognises that the Kāpiti Coast is 

home to a large number of artists and performers. Their work and the arts in 

all their forms are seen as a vital part of the Kāpiti Coast identity, contributing 

to a vibrant and sustainable environment for all residents. A thriving arts 

community is also attractive to potential residents and creative businesses, 

and brings in increasing numbers of visitors. 

The Strategy outlines the Council's role in supporting the arts as provider and 

promoter, partner and supporter, planner and manager, and advocate. The 

Strategy consists of five focus areas and a set of priorities relating to: 

 access to the arts for all. 

 fostering indigenous Maori arts and culture. 

 the arts and identity. 

 community leadership in the arts. 

 the arts and economic development. 

 

The Strategy draws together many existing strands from consultation that has 

taken place on a number of occasions over the past few years. It provides an 

agreed, visible context for the Council's current and future actions in 

supporting the arts.  

As part of the Strategy the KCDC has committed to providing adequate 

financial support for the sustainable future of Mahara Gallery as the District’s 

Public Gallery.25  

 

KCDC - Public Art Policy (2013) 

The Public Art Policy is a component of the Supporting the Arts Strategy.26  
 

Kāpiti Arts Trail  

The KCDC organises an annual Kāpiti Arts Trail. The 13th Arts Trail was held 

on the weekend of 2-3 November 2013. The Arts Trail provides a showcase 

for artists living and/or working in the Kāpiti Coast District. This is described as 

an opportunity for the public to meet artists at work in their studios, and to 

view artworks exhibited in a variety of venues.  Around 70 artists were 

                                                                                                                                       
 

25 
  KCDC, Strategy for Supporting the Arts 2012, p.4. 

26 
  KCDC, Public Arts Policy 2013.  
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registered for the 2013 trail.27 The 2014 Arts Trail will take place on 15-16 

November 2014.28 

Regional Arts Marketing 

The Kāpiti Arts Guide is published by the KCDC and introduces 31 artists’ 

studios and galleries.29    

 

Other Visitor Attractions in KCDC 

Kāpiti Island, the sandy beaches from Paekākāriki north and the Nga Manu 

Nature Reserve provide a range of outdoor recreational activities.  

  

Kāpiti Island Reserve - Is managed by the Department of Conservation 

(DoC). Kāpiti is one of a few relatively accessible island nature reserves. It 

provides an opportunity for people to observe birds that are either very rare or 

absent from the mainland, and to see the recovery of vegetation after 

intensive modification during last century. Day and overnight trips to the island 

operate on most days.30  See www.doc.govt.nz. 

 

Nga Manu Nature Reserve - Established in 1974 and located on the north 

side of Waikanae, Nga Manu is a remnant lowland swamp forest covering 13 

acres with a range of native plants and animals.  Open 10am to 5pm every 

day of the year (except Christmas Day). Entry $18 adults / $8 children.  

www.ngamanu.co.nz. 

 

Dealer Galleries 

There are currently no dedicated dealer galleries in the Kāpiti District but there 

are a number of artist-run studio galleries.31  Dealer galleries are usually 

located within the Wellington CBD.  

 

Community Exhibition Spaces 

                                                
27 
  KCDC Kāpiti Arts Trail 2013. 

28 
  http://www.kapiticoast.govt.nz/Our-District/Kapiti-Arts-Trail 

29 
  Kāpiti Arts Guide, 2013.  

30 
  Kāpiti Island Nature Tours, www.kapitiislandnaturetours.co.nz 

31 
  Kāpiti Arts Guide, 2013. 

http://www.doc.govt.nz/
http://www.ngamanu.co.nz/
http://www.kapitiislandnaturetours.co.nz/
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Paraparaumu, Waikanae and Ōtaki Libraries have community exhibition 

spaces as part of their buildings and operations.  

 

Museum & Heritage Attractions  

The Kāpiti Coast has a well established network of museums across the 

region which includes: Ōtaki Museum; Jenkins Cottage, Ōtaki; The Kāpiti 

Coast Museum; Southward Car Museum; The Museum of Aviation; Tramway 

Museum; Steam Incorporated and Paekākāriki Rail & Heritage Museum.  The 

KCDC has developed a Museum Trail brochure which guides visitors to these 

attractions.32  

 

Ōtaki Museum - Exhibitions featuring the history of the local district on 

display, changing throughout the year. Opening Hours: Thursday, Friday and 

Saturday, 10am to 2pm. Charges: Free entry. Location 49 Main Street, Ōtaki. 

 

Jenkins Cottage - Jenkins Cottage was built in 1879, mainly from timber 

salvaged from the shipwrecks of the "Felixstowe" and the "City of Auckland".  

Until 1977, members of the Jenkins family lived in the cottage. They used 

kerosene lamps, cooked on the coal range, and drew water from the garden 

pump.   Open most days from 10am to 5pm. 

 

The Kāpiti Coast Museum - A collection of colonial life, including post & 

telegraph memorabilia.  Location: 9 Elizabeth Street, Waikanae. 

www.kāpiticoastmuseum.org.nz 

 

Southward Car Museum - Veteran and vintage cars and motor-cyles. 

Established in 1979. Open every day 9am to 4.30pm (except Christmas Day)  

Entry adults $12  adults / $3 children. Location: Otaihanga Road, off SH1, 

www.southwardcarmuseum.co.nz  

 

The Museum of Aviation - Displays of New Zealand and pioneer history, 

general aviation. Opening hours: Sundays 10am - 4pm. Free entry, donations 

welcome. Location: next to the Airport Control Tower, Paraparaumu Airport.  

 

Tramway Museum - A vintage tram service from the McKays Crossing 

entrance provides rides on the trams that once served the public of 

Wellington. Historical photo display.   Location: Queen Elizabeth Park, 

McKays Crossing entrance, Paekākāriki. www.wellingtontrams.org.nz 

                                                
32 
 

 Recapture the romance, Kāpiti Coast Museum Trail - www.kapiticoast.govt.nz/Our-
District/Our-Community/Museum/ 

 

http://www.kapiticoast.govt.nz/Our-District/Our-Community/Museum/#OM
http://www.kapiticoast.govt.nz/Our-District/Our-Community/Museum/#JC
http://www.kapiticoast.govt.nz/Our-District/Our-Community/Museum/#JC
http://www.kapiticoast.govt.nz/Our-District/Our-Community/Museum/#TKCM
http://www.kapiticoast.govt.nz/Our-District/Our-Community/Museum/#SCM
http://www.kapiticoast.govt.nz/Our-District/Our-Community/Museum/#TMOA
http://www.kapiticoast.govt.nz/Our-District/Our-Community/Museum/#TM
http://www.kapiticoast.govt.nz/Our-District/Our-Community/Museum/#TM
http://www.kapiticoast.govt.nz/Our-District/Our-Community/Museum/#SI
http://www.kapiticoast.govt.nz/Our-District/Our-Community/Museum/#TPRHM
http://www.southwardcarmuseum.co.nz/
http://www.wellingtontrams.org.nz/
http://www.kapiticoast.govt.nz/Our-District/Our-Community/Museum/
http://www.kapiticoast.govt.nz/Our-District/Our-Community/Museum/
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Steam Incorporated - Established to relive the days of steam train travel, 

with restored trains on show. Special trips and train tours are arranged. 

Location: SH1, north of the railway station, Paekākāriki. www.steaminc.org.nz 

 

The Paekākāriki Rail & Heritage Museum - Displays of railway memorabilia, 

implement sheds with tools, an early kitchen, local Māori history, historical 

Paekākāriki photographs, and second Marine Division mementos. Free entry. 

Location: Railway Station, Main Highway, Paekākāriki.  

 

Competition and Synergies  

There are no other public art galleries in the Kāpiti Coast. While there is some 

synergy between art galleries and museums in the district, the two main fare-

paying attractions near Waikanae are the Southward Car Museum and Nga 

Manu Nature Reserve. The redeveloped and higher profile Mahara Gallery will 

add another all-weather visitor and recreation opportunity to Waikanae and 

the Kāpiti Coast.  

 

Waikanae Library, Mahara Gallery and Mahara Place  

Waikanae is 6 km north of Paraparaumu with the Mahara Gallery being 

located 200 metres west of SH1.  The Waikanae Library building (constructed 

as a Post Office in the 1970s and purchased by KCDC in 1995) is adjacent to 

the Mahara Gallery at the entrance to Mahara Place.  The KCDC Service 

Centre and the Waikanae Information Centre are located within the library, 

along with the community art space He Kakano Nau Mai, Haere Mai which 

was launched in 2008. 33 

 

The KCDC seeks an integrated approach to the redevelopment of the Mahara 

Gallery and the Waikanae Library and the public space between and around 

these buildings and the entrance to Mahara Place. The Council also seeks to 

maximize any potential operational benefits arising from the Gallery and 

Library sharing spaces and resources.34   

 

The Waikanae shopping centre was constructed in the 1960s and 1970s. 

Many of the shops are basic single storey buildings of concrete pillar and 

concrete block construction.  The central space around which the buildings 

are arranged encloses a children’s park, fountain, seating, public sculptures 

                                                
33 
  www.kapiticoastlibraries.govt.nz/Waikanae 

34 
  MoU – Appendix 2. 

http://www.steaminc.org.nz/
http://www.kapiticoastlibraries.govt.nz/Waikanae
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and two large palm trees with other plantings. It has four cafes within easy 

walking distance, and also houses Shoreline Cinema and three charity shops.  

 

Retailers in Mahara Place are keen to see redevelopment of the public spaces 

in Waikanae.35 

While Waikanae has two supermarkets the major retail investment in the 

KCDC is taking place on Kāpiti Road in Paraparaumu, with the Coastlands 

Shopping Centre at the east, Kāpiti Lights Mall in the centre and Paraparaumu 

Beach shopping centre in the west.    

 

With the Kāpiti Expressway now under construction the KCDC has begun 

planning for the future of the Waikanae town centre when SH1 returns to a 

local road.  In July 2014 the KCDC released the Waikanae Preliminary 

Concept Design (prepared by Beca, Boffa Miskell et al.) as an opportunity to 

revisit its vision for the Waikanae town centre.36  The Concept Plan identified 

the opportunity of using the library and Gallery as catalysts to generate social 

and other amenity benefits and focusing on the cultural features of Waikanae 

village to create a destination. Public feedback on the Plan closed on 1 

September 2014.   

 

Mahara  

Mahara was the name of a guest house built at Waikanae in 1901 which was 

owned and operated by Hemi Matenga and Hira Parata.37 The name Mahara 

has links back to Te Āti Awa in Taranaki and the use of the name for the 

Mahara Gallery is as a place of memory.38 

                                                
35 
  Waikanae Community Board member.  

36 
  Waikanae Preliminary Concept Design, Beca Boffa Miskell et al. 2014. 

www.kapiticoast.govt.nz/Documents/Downloads/Projects/Town-

Centres/Reports/Waikanae-Preliminary-Concept-Design-Report.pdf.  

37 
  Maclean, p. 199.  

38 
 

 Queenie Rikihana-Hyland, Kuia Te Āti Awa,speaking at Whakarongotai Marae, 17 

October 2013.  

http://www.kapiticoast.govt.nz/Documents/Downloads/Projects/Town-Centres/Reports/Waikanae-Preliminary-Concept-Design-Report.pdf
http://www.kapiticoast.govt.nz/Documents/Downloads/Projects/Town-Centres/Reports/Waikanae-Preliminary-Concept-Design-Report.pdf
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6. THE EXISTING MAHARA GALLERY  

 

Background 

The MG is the regional public art gallery that serves the Kāpiti Coast region 

and has been in operation since 1995. Like many NZ public art galleries it 

began as a volunteer based operation with limited operational funding. The 

MG emerged at a time when other public art galleries were moving towards a 

greater level of professionalism in staffing and operations.   

 

The KCDC was created in 1989 being an amalgamation of smaller councils. 

The MG gained a commitment to ongoing operational funding from the KCDC 

in 2002.39  

 

The MG has always sold art works primarily from local artists’ exhibitions 

which generate a small trading surplus.40  With the emergence of dealer 

galleries (primarily in the main cities) and the public art galleries focusing on 

education, most provincial/regional art galleries have reduced their level of 

sales. The major public art galleries do not sell art works and most regional art 

galleries have limited sales of works in exhibitions.     

 

The energy and change within the visual arts in the 1980s came from the 

dynamic provincial/regional galleries of New Plymouth (Govett Brewster), 

Palmerston North (Manawatu Art Gallery) and Lower Hutt (The Dowse) with 

others following their lead.41   

 

The MG emerged as the Kāpiti Coast developed as a main centre of 

population particularly in Paraparaumu and Waikanae gained momentum. 

Despite only very modest operational funding from the KCDC and a building 

that did not meet all the requirements of a public art gallery, the MG has run 

an active programme of changing exhibitions and associated public 

programmes.42 The Gallery has taken touring exhibitions where possible and 

developed four exhibitions that have toured to other institutions.  

                                                
39 
  Email from Janet Bayly, November 2013.  

40 
  MGT, Financial Statement for year ending 30 June 2012 

41 
 

 McCredie, A. Going public: New Zealand art museums in the 1970s, Massey 
University.       
http://mro.massey.ac.nz/bitstream/handle/10179/250/02whole.pdf?sequence=1 
 

42  MGT Annual Report, 2012. 
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Comparable Institutions 

As a stand-alone regional public art gallery within the wider Wellington region 

the Mahara Gallery is part of a network of cultural institutions and should be 

compared to the following institutions:   

 
ARATOI - Aratoi, the Wairarapa museum of art and history, opened in 2002. 

Aratoi replaced the Wairarapa Arts Centre that was developed in the early 

1970s and operated as an incorporated society for 30 years with limited 

operational funding from local authorities.  The Aratoi Regional Trust [WRT] 

(formerly the Wairarapa Cultural Trust) is responsible for the governance of 

Aratoi. The relationship between the Masterton District Council [MDC] and the 

WRT is by an agreement that runs for a period of 3 years.  The Masterton 

Lands Trust [MLT] was the major capital funder of Aratoi, is the owner of the 

land and buildings and meets the annual maintenance costs. 

www.aratoi.org.nz 

 

PATAKA - Pataka is the museum and art gallery of Porirua City Council 

(PCC). The institution grew out of the combination of Page 90 Gallery and the 

Porirua Museum (est 1980). The vision to create a combined museum and art 

gallery and locate the institution next to the public library was developed in the 

early 1990s creating a cultural hub for Porirua City. Pataka was officially 

opened in 1998. Pataka is a department of the Porirua City Council and 

presents a range of regional, national and internationally sourced exhibitions. 

www.pataka.org.nz 

 

EXPRESSIONS - The Expressions Arts and Entertainment Centre provides 

for cultural, arts and leisure opportunities in Upper Hutt City. Expressions 

opened in 2003 and has been leased to the Expressions Arts and 

Entertainment Trust.  The Trust is charged with the advancement of, and 

education in: cultural activities, the arts, recreation and leisure.  It is classed 

as a CCO. Council retains responsibility for the maintenance and replacement 

of the building asset and its fit-out, but not the day to day operations or 

additional fittings and chattels.  www.expressions.org.nz   

 

CITY GALLERY - City Gallery is the public art gallery of Wellington City 

Council (WCC) and is managed by the Wellington Museums Trust (WMT). 

The WMT is a CCO of the WCC.  The WMT also manages Museum of 

Wellington City & Sea, Wellington Cable Car Museum, Carter Observatory 

and Colonial Cottage Museum, and manages the New Zealand Cricket 

                                                                                                                                       
 

http://www.aratoi.org.nz/
http://www.pataka.org.nz/
http://www.expressions.org.nz/
http://www.museumswellington.org.nz/
http://www.museumswellington.org.nz/
http://museumswellington.org.nz/
http://museumswellington.org.nz/
http://www.museumswellington.org.nz/
http://www.blackcaps.co.nz/index.aspx
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Museum jointly with the New Zealand Cricket Museum Trust. 

www.citygallery.org.nz 

 

THE DOWSE - The Dowse is the public art museum of Hutt City and operates 

as a department of Hutt City Council. The Dowse was established in 1971 and 

underwent a major redevelopment in 2004-05.  www.newdowse.org.nz 

 
Local Government Reform 
The Greater Wellington Regional Council has lodged an application for 

reorganisation of local government arrangements in the wider Wellington 

region. The application proposes the eight territorial authorities in the region 

be combined into a new authority. The authorities are: Kāpiti Coast District 

Council; Porirua City Council; Wellington City Council; Hutt City Council; 

Upper Hutt City Council; South Wairarapa District Council; Carterton District 

Council; and Masterton District Council. The new authority would assume the 

powers, responsibilities and functions of the eight authorities and also of the 

regional council i.e. it would be a unitary authority. The eight territorial 

authorities and the regional council would be abolished.43 

 

The discussion on the possible reform of local government in the Wellington 

Region is currently taking place with the options being explored for a single 

Council for the Wellington region. In the event of an amalgamation of all the 

councils into a single political entity then the relationship between the cultural 

institutions that are currently funded by rates would also be a point of 

discussion.  

 

On 27 June 2014, the Local Government Commission advised that although it 

is close to a decision on the preferred option, as the general election is close 

an announcement will not be made until after the election on 20 September 

2014. 

 

It could be that the Wellington Museums Trust may be expanded as the 

governance model for all the above institutions.  See www.wmt.org.nz. 

 

Other Galleries in the Lower North Island.  

The MG shares a similar role and has a working relationship with other public 

art galleries including Te Manawa (Palmeston North), The Sarjeant 

(Wanganui), The Govett Brewster (New Plymouth) and Hastings City Art 

Gallery and MTG Hawkes Bay Museum (Napier).    

                                                
43 
 

 www.regionalreform.org.nz 

 

http://www.blackcaps.co.nz/index.aspx
http://www.citygallery.org.nz/
http://www.newdowse.org.nz/
http://www.lgc.govt.nz/lgcwebsite.nsf/Files/Media-Statement-Reorganisation-Stocktake/$file/Media-Statement-Reorganisation-Stocktake.pdf
http://www.wmt.org.nz/
http://www.regionalreform.org.nz/
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The proposal for the redevelopment of the MG follows a general ongoing 

improvement of public art gallery buildings in New Zealand. An overview of the 

history and evolution of public art galleries in NZ is detailed in the chart 

below.44  

 

Public Art Gallery – City Year 
Opened  

Governance 
Structure  

Most Recent 
Redeveloped  

Whangarei Art Museum   1996 Trust  2010 
Auckland Art Gallery  1888 Dept of Council   2009-11 
te tuhi – Auckland City 1980 Trust   2000 
Lopdell House – Auckland City 1982 Trust 2013-15 
Tauranga Art Gallery  2007 Trust & CCO n/a 
Govett Brewster – New Plymouth  1970 Dept of Council 2013-15 
Sarjeant Gallery – Whanganui   1936 Dept of Council  In planning  
Manawatu Art Gallery – P/North 1975 Trust & CCO 2012 
City Gallery – Wellington CC 1980 Trust & CCO 2008-09 
HB Museum & Art Gallery / MTG  1920’s Dept of Council  2014 
The Dowse – Hutt City  1971 Dept of Council 2004-05 
The Suter – Nelson CC 1898 Trust & CCO In planning    
Millennium Gallery – Blenheim DC  2000 Trust 2000 
Christchurch Art Gallery 1932 Dept of Council 2002 
Dunedin Public Art Gallery 1884 Dept of Council  1996 
Aratoi – Masterton DC 1981 Trust  2002 
Pataka – Porirua CC 1970 Dept of Council 1998 
Ashburton Art Gallery  1996 Incorp Society 2014 
Aigantighe Art Gallery – Timaru CC 1956 Dept of Council  1978 
Forrester Gallery – Waitaki DC  1983 Dept of Council  In planning   
Eastern Southland Gallery - Gore DC   1986 Dept of Council  2003 
Expressions – Upper Hutt CC 2003  Trust  n/a 
Mahara Gallery – KCDC 1996 Trust  In planning  

 

Table 1: An overview of the evolution of public art galleries and museums in NZ.  

 

 

The Current Gallery Building  

The current Mahara Gallery building is inadequate for the purposes and 

functions of a public art gallery for the following reasons: 

 There are limitations on the size and scale of artworks and crates that 

can enter the building as there is no loading dock. 

 There is no storage area for art works in transit. 

 No collection store. 

 No adequate workshop and storage space. 

                                                
44 
 

 Source - Richard Arlidge.  
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 The staff working areas are overcrowded, inadequate and unsafe.   

 The exhibition gallery spaces are interrupted.  

 There is no dedicated education space. 

 No function area. 

 No lecture space.  

 No catering kitchen.   

 There is little or no insulation in walls or ceiling, nor ventilation in the 

mezzanine, so temperatures fluctuate with the seasons and changes in 

weather.   

 The climate inside the building is not controlled so art works suffer 

changes of humidity and temperature.  

 There is no sound-proofing between exhibition spaces, entrance and 

work spaces.  

 The lighting control is limited and the track and fittings outdated and not 

in full working order.  

 Leaks from the roof present critical health and safety issues.  

 

The building’s profile and the entrance are limiting.  It does not externally 

announce itself as a public space or have sufficient opportunities for external 

signage to advertise current exhibitions and events.   
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Image above: The switchboard and lighting tracks. 
 
 

 

 

 
 

Image above: An exterior view of the existing Mahara Gallery 
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Image above: interior view of existing Mahara Gallery.  

 

 

 
 

Image above: existing Mahara Gallery staff work area. 
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Mahara Gallery Trust – Operational Performance  

Operational funding Grants from KCDC and income generated by MGT 

 2007-08 2008-9 2009-10 2010-11 2011-12 2012-13 

KCDC Grant 102,889 103,000 104,000 120,000 125,310 155,965 
KCDC Rent    21,500   21,500   21,500   21,500   21,550   21,550 
MGT  Income 59,552 49,837  73,694 38,128  62,048   38,336 
Total Income 183,941 174,337 199,194 179,628 208,908 215,881 
 Total Exp 171,591 167,643 187,552 183,370 199,269 222,047 
Surplus (D) $12,350   $6,694  $11,642   ($3,742)    $9,711 ($6,166) 

 

         Table 2: Income and expenditure from 2007-08 to 2012-13. 

 

The KCDC Operational Grant (less rent) to MGT has risen from $102,889 in 

2007-08 to $155,965 in 2012-13. The KCDC grant for rent is a book entry on 

the income and expenditure.  The income the MGT generated in the past 6 

years fluctuates from a high of $73,694 in 2009/10 (due to a Real Art Trust 

grants of $25,000 over 3 years) to a low of $38,128 in 2010/11.  

 

Over the past 6 years the MGT has generated an average annual of $53,559. 

In the same period the MGT has had an annual average income of $193,648. 

The MGT generated income is 28% of the total income over this 6 year 

period.  The MGT has managed to operate in surplus on this limited income 

over this period.45  

 

Mahara Gallery Visitors  

The MG attracts on average 17,500 visits per annum. A breakdown of the past 

six years of visitors as reported in the MGT Annual Reports is summarised in 

the table below.46  In a small building visitor numbers are limited by the down 

time during exhibition changeovers and the limited range of exhibitions able to 

be presented.  

Year Visitors 
2007/08 16,737 
2008/09 20,595 
2009/10 21,350 
2010/11 14,340 
2011/12 18,368 
2012/13 14,058 
2013/14 16,216 

Table 3: Visitor numbers to Mahara Gallery47 

                                                
45 
  MGT Annual Accounts 2007/08 to 2012/13. Calculations by Richard Arlidge.  

46 
  MGT Annual Reports 2007/08 to 2012/13. 

47 
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The Waikanae Library 

The Waikanae Library is home to the KCDC’s Service Centre, Visitor 

Information Centre, newspaper reading room and free internet/wireless 

access point. The Waikanae Library is adjacent to the Mahara Gallery 

receives on average 170,000 visitors per annum.  

Year Visitors 
2008/09 168,209 
2009/10 171,667 
2010/11 177,816 
2011/12 174,734 
2012/13 162,108 

 

         Table 4: Visitor numbers to Waikanae Library48 

 

Exhibitions   

The MG programme of exhibitions from 2011 to 2014 is attached as Appendix 

5.  

 

Publications   

The Gallery has developed a tradition of publishing well designed catalogues 

that support the exhibitions they have curated and toured. These include:  

 

 Bayly, J; McKinnon, A., Gill, L., Trim, P.  ‘Frances Hodgkins in Kapiti, 
The Field Collection', Mahara Gallery, 2014. 

 Bayly, J. and 20 contributors, Wai Ora, Water Life, Mahara Gallery 

2013 

 Bayly, J., Wood, B and Freemantle, G. Reikorangi Potteries, Jan and 

Wilf Wright, Mahara Gallery, 2013 

 Bayly, J.  Native Habitats, Waikanae Children’s Creations, Mahara 

Gallery, 2012. 

 Hilliard, H. Robyn Kahukiwa- Maumahara: Remember, Mahara 

Gallery, 2012. 

 Dunn, M., Bayly, J. Don Driver, Mahara Gallery, 2012 

 Bayly, J. (editor) and various authors, the Art of the Garden, Mahara 

Gallery, 2011 

                                                                                                                                       
  Figures supplied by Janet Bayly. 

48 
  Waikanae Library visitor figures supplied by Catherine Scollay, KCDC. 
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 Bayly, J. Frances Hodgkins, Kāpiti Treasures,  Mahara Gallery, 2010. 

 Bayly, J., Olsen, J. Freemantle, G., Mirek Smisek, 60 Years 60 Pots, 

2009 

 Trevelyan, J., Treadwell, S. Joanna Margaret Paul, Auckland 

University Press and Mahara Gallery, 2006 

 Bayly, J. Songs of Innocence, Photographs of a New Zealand 

Childhood by John Pascoe, Pacific Press and Mahara Gallery, 2005 

 Various contributors, Living by the Sea, Mahara Gallery, 2004. 

 McKinnon, A., Thompson, C., Trim, P., Frances Hodgkins - The Link 

with Kāpiti, The Field Collection, Mahara Gallery, 2000.  

 

Public Programmes  

The MG maintains regular public programmes to support the public 

engagement with the exhibitions presented.  

 

Exhibitions toured 

Mahara Gallery has developed and toured the following exhibitions: 

 Frances Hodgkins, The Link to Kapiti, The Field Collection, 2000 

 Songs of Innocence, Photographs of New Zealand Childhood by John 

Pascoe, 2004-2006 

 Joanna Margaret Paul, Subjects to Hand, 2006-2009 

 60 Years 60 Pots continued to tour NZ galleries and museums from 

2009 until June 2013.49  

 

Real Art Road Show 

The MG was involved in the initiation of the Real Art Roadshow (RAR) which 

began in 2006/7 when former MG director Gerald Barnett worked with Fiona 

Campbell and this collaboration resulted in The Real Art Trust. MG was the 

place for the launch of both the Black, 2007, and Silver, 2008 trucks. MG has 

been described as ‘the spiritual home of RAR’ and the ongoing relationship is 

now one of being able to borrow the collection each summer for curated 

shows at Mahara, when the trucks are not touring schools. 

 

                                                
49 
  The Mirek Smisek exhibition tour ended in June 2013. 
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Education Programmes 

The capacity to deliver comprehensive education programmes is limited by 

lack of staff resources and a suitable space.  

 

Allied Organisations: 

The Friends Of Mahara Gallery has 250 financial members. The Gallery has 

a community  database of 1200 people.50 

 

Mahara Gallery Operational Partners  

 KCDC – Kāpiti Coast District Council and Waikanae Community Board. 

 FCT – Field Collection Trust.  

 

 Exhibition and Publication Partners  

 Deane Endowment Trust. 

 Philipp Family Foundation. 

 Creative Communities Kāpiti.  

 Real Art Roadshow.  

 
Policies and Procedures 

The Trust has developed a full range of policies and procedures in place to 

ensure the institution is operated in a professional manner. A register of the 

Policies are detailed in Appendix 6. The policies appear to be adequate for a 

Trust operating a public art gallery and receiving local authority funding.  

 

MG Staffing   

The current staffing complement comprises 2.5 F.T.E.s and a regular 
volunteer contribution that equates to 20 -25  hours per week. The breakdown 
of staffing positions: 
  

 Full Time: Director/Curator and an Administrator/marketing position. 

 Part Time: Designer and Weekend Administrator. 

 

Volunteers: undertake reception work in morning and afternoon shifts 

and in weekends.   Volunteers also contribute to archiving, cleaning, 

catering, publicity, hospitality, social media updates, painting, recycling 

and general maintenance.  

 

                                                
50 
 

 Email from Janet Bayly, 8 November 2013. 
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Collections  
The offer of the gift of the Field Collection to the Mahara Gallery in 2004 has 

been part of the impetus for the planning for the redevelopment of Mahara 

Gallery.  The collection consists of 24 Frances Hodgkins paintings and works 

on paper, plus another 20 works by her sister Isabel Field (nee Hodgkins), 

their father William Mathew Hodgkins, and works by Gully, Nairn, Nerli, Van 

der Velden, D.K. Richmond and others.  

 

Until this offer the Gallery had been focused on delivering a range of 

exhibitions and public programmes. Becoming a collecting institution will 

require additional staff resources and increase some operational costs.  There 

is adequate planning under way for this. In a fast growing and emerging 

city/district the community is faced with the issue of developing cultural 

memory where there has not traditionally been funding for cultural institutions 

and collections. In the case of the Field Collection Trust’s gift to the Mahara 

Gallery the Waikanae/Kāpiti community has been given a gift that many other 

cultural institutions would welcome with great enthusiasm.    

 

The Field Collection is a critical starting point for the community to build a 

collection of current and future important cultural material from the Kāpiti 

District.  
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7. GOVERNANCE   

The Mahara Board is a self-perpetuating Trust made up of 5-7 non-executive 

Trustees. New Trustees are appointed by a resolution of the Board. Trustees 

also elect/appoint their own chairperson.51  The Kāpiti Coast District Council is 

represented on the Board along with local iwi. The Trustees are drawn from 

the Kāpiti Coast and include a member of ART Confederation which 

comprises Ati Awa, Raukawa and Ngati Toa, and is a member of Te Āti Awa ki 

Whakarongotai, Queenie Rikihana-Hyland.  

Public art galleries in New Zealand often began life as incorporated art 

societies and over time evolved to become Trusts and or departments of 

city/district councils. The leadership to develop a new public art gallery often 

comes from a community based initiative in the form of a Trust.  

 

The move to become a department of a city/district council may occur once a 

local authority commits to becoming the primary operational funder of the 

institution. Then higher levels of security, building maintenance, 

staffing/human resource issues and accounting become incorporated within 

the council’s operational structure. Once a public art gallery builds up a 

collection of art works the community/council’s investment in art and other 

resources is managed within full council resources.     

 

There is an advantage in operating a public art gallery as a charitable trust as 

this enables the maximization of the advantages of the charitable status. But 

as the organisation gets larger and more complex the cost and time involved 

in management and governance increases and thus a department of council 

may become the preferred option. A Council Controlled Organisation (CCO) is 

a halfway house between a department of council and a charitable trust where 

the local authority has some influence over the appointment of trustees. The 

MGT commissioned a discussion paper on future governance options in 

2012.52 

 

The MGT reports to the KCDC every 6 months and makes one verbal 

presentation to Council each year.53  The possible local government reform in 

the Wellington Region may set the agenda for future governance 

                                                
51 
  Trust Deed, MGT, p.5. 

52 
 

 Arlidge R. A. Future Governance and Operations of Mahara Gallery, 2012.  

53 
  Partnership Agreement between KCDC - MGT, 2011-14, see Appendix 1.  
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restructuring.  In the event of the KCDC being amalgamated into a unitary 

authority there is a possibility that the model of the Wellington Museums Trust  

[WMT] may be applied to the cultural institutions across all of the newly 

amalgamated region.54  

 
The MGT has a programme of policy development underway, with a 

Collections Policy relevant to the Field Collection passed by the Board in 

November 2012. The MGT has a range of policies completed or under 

development. These are detailed in Appendix 6.55 

 

KCDC’s commitment to the MGT and the redevelopment of the Gallery 

The KCDC’s commitment to the redevelopment of the Mahara Gallery and 

ongoing operational funding for the MGT is outlined in the Partnership 

Agreement 2011-14 between Council and the Trust and in the MoU between 

the KCDC, MGT and FCT.56 As at August 2014 the MoU is being replaced by 

the Agreement for the Mahara Gallery Redevelopment. 

 

The KCDC’s LTP 2012-32 under the heading of Libraries, Arts and 

Museums reads:  

“Assumptions Risks and Key points to note: 

 proposed creation of a district public art gallery (with capital provided 

by the Mahara Gallery Trust) and home for  the Field Art Collection will 

provide a focal point for the arts and attract an increasing number of 

visitors. 57   

 external fundraising by the Mahara Gallery Trust for the full amount 

required for the expansion will be a challenge in the current economic 

climate and the project may be delayed as a consequence.” 58  

Under the heading Waikanae Library and Mahara Gallery the LTP reads: 

                                                
54 
  See WMT, www.wmt.org.nz 

55 
  Email from Janet Bayly, 18 November 2013. 

56 
  See Appendix 1 and 2. 

57 
  KCDC, LTP, 2012-2032, Part One, p. 130.  

58 
  ibid. p.131. 

http://www.wmt.org.nz/
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“The Mahara Gallery is housed in a Council-owned building in Mahara Place, 

Waikanae.  The Mahara Gallery Trust is seeking to provide a permanent 

home for the Field Art  Collection in Waikanae. To achieve this, the 

Mahara Gallery needs additional space for  exhibition, storage, 

workshops, administration etc and needs to upgrade those spaces to 

 museum standard to house the collection and to be able to attract and 

show touring  exhibitions and collections from other galleries”.59 

“Council has committed to the scope of the joint project and intends to 

contribute one third  sought by the Trustees. In addition to the cost of the 

library upgrade Council will contribute  $1,196 (plus CPI) and $250,000 will 

come from the Waikanae Community Board. Work will  be deferred until 

the 2015/16 (year 4 of the LTP) to give the Trustees time to raise the 

 remaining two thirds of the funds estimated for the Gallery upgrade”.60    

 

Future operational funding for The Mahara Gallery 2015 - 2020 

The KCDC’s forecast increase in capital and operational funding for Libraries 

Arts and Museums for the period 2011/12 to 2021/22 shows the capital 

expenditure occurring in 2015/16.61  

 

Detail of the operational funding commitment for the MG is outlined below. 

This level of detailed information is not generally published in the KCDC’s 

LTP.62 

 

 

Type  2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 
MG Op     56,383 116,713 120,682 124,664 128,778 200,121 
Grants (1) 139,425 143,886 148,778 153,986 159,221 164,475 169,903 176,020 
Rents (2)   23,789   24,550   25,385   26,273   27,167   28,063   28,989   30,033 
Admin    16,248   16,768   17,338   17,945   18,555   19,167   19,800   20,512 
TOTAL  $179,462 $185,20

4 
$247,884 $314,917 $325,625 $336,369 $347,470 $426,686 

                                                
59 
  ibid. p.132. 

60 
  ibid. p.132. 

61 
  ibid. p.135, Capital Expenditure, New Assets. 

62 
 

 Letter from Tamsin Evans, Group Manager Community Services, KCDC, 13 
November 2013.  
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Table 5: Forward operating budget for Mahara Gallery. 

 Notes to table 5 above:  

 (1) - Includes a $ for $ sponsorship matching.  

 (2) – Reimbursement for rent.  

 

Table 5 (above) shows that all the KCDC operational grants are inflation 

adjusted and a significant increase in operational funding from 2015/16 and 

again in 2016/17. This will enable the MGT to engage the staff required to 

operate in the new building.   

 

Depreciation and Maintenance 

The KCDC as the owner of the building will be responsible for ongoing 

maintenance and depreciation ensures the Gallery’s sustainability into the 

future. The KCDC’s Property Asset Management Plan (and Council’s budgets) 

will be updated to reflect the ongoing ownership of the upgraded building. 63    

 

Mahara Gallery Lease 

In the Lease Agreement between the KCDC and MGT the tenant (MG) is 

responsible for the interior of the building and the Landlord (Council) is 

responsible for the exterior. The KCDC has budgeted for exterior and 

structural renewals in their 20 year Asset Management Plan.64 

 

 

 

 

 

 

 

 

 

 

                                                
63 
  Letter from Tamsin Evans, 13 November 2013. 

64 
  Letter from Mark de Haast, Financial Controller, KCDC, 26 August 2014 
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8. THE REDEVELOPMENT PROPOSAL 

The location debate 

The MGT proposes a major redevelopment of the Mahara Gallery on the 

existing site at Mahara Place in Waikanae. The KCDC is the owner of the land 

described as Lot 3, DP 40607 being Certificate of Title.  The land has an area 

273 m2. The KCDC is also planning an upgrade of the Waikanae Library and 

creating a link between the Library and the Gallery at the same time.  

 

The proposal for the redevelopment of the Mahara Gallery has been under 

discussion for the past decade. In 2004 the KCDC engaged urban design 

specialist Kobus Mentz who led a Choosing Futures planning workshop on the 

proposed Paraparaumu Town Centre. The possibility of locating the Mahara 

Gallery in Paraparaumu became part of the discussion on the future of 

Paraparaumu.65   

 

In 2006 the KCDC commissioned consultants McDermott Miller to lead a 

strategic planning workshop with MGT and KCDC on the future options for the 

expansion of the Mahara Gallery. The workshop discussed a variety of options 

for the location of the Gallery with the Paraparaumu location being favoured 

by the majority.66 

 

With the Kāpiti District being spread from Paekākāriki to Ōtaki (33 km along 

SH 1) ultimately the political decision has been made to not locate all the 

community facilities in the one central place. In August 2011 the KCDC 

decided to redevelop the Mahara Gallery along with the Waikanae Library on 

the existing site.67  

 

In July 2014 the KCDC released the Waikanae Preliminary Concept Design 

(prepared by Beca, Boffa Miskell et al.) as an opportunity to revisit its vision 

for the Waikanae town centre.68  The Plan confirms the location of the existing 

Mahara Gallery as the site for the redevelopment.    

                                                
65 
  Report supplied by Janet Bayly.  

66 
  McDermott Miller, Feasibility Report for MGT & KCDC 2006. 

67 
 

 KCDC meeting,19 August 2011, Report on Mahara Gallery & Waikanae Library (CS-

11-319), p. 27. 

68 
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The Existing Site  

The debate about where best to site a community funded cultural facility 

continues with each new development. With the decision to redevelop the 

existing site a number of assumptions and design options can be identified.   

 

Advantages:  

 The land and building is currently owned by the KCDC. 

 The relationship and synergies with the library are maintained and 

further developed. 

 Cultural memory is embodied within this site as the building originally 

served as the Waikanae library from 1977 to 1986. 

 The public are familiar with the location. 

 Easy to find and good car park with disabled parking at the door.  

 Waikanae town centre upgrade in the planning stages. 

 The name Mahara Gallery has historic significance and has strong links 

to the current location, history and cultural memory.  

 The FCT wishes the future home of the Field Collection remain in 

Waikanae where the family was based and are buried.  

 

Disadvantages:  

 The site/section has limited future expansion options. 

 Not a large site. 

 A two-storey building requires a lift and associated capital and 

operational expenses. 

 High cost per sqm of construction as small footprint and two-storey 

building.  

 Toilets and plumbing on the first floor level. 

 

Options 

With the decision to maintain Waikanae as the base for Mahara Gallery the 

debate centres on redevelopment of the existing building versus constructing 

a single storey building within the Waikanae shopping precinct if the land were 

also available.  To move away from the existing site may mean the loss of 

synergy with the Waikanae Library but could result in a more functional 

building that could possibly be more easily expand at a future date and with a 

potentially lower $ per sqm construction costs. 

 

                                                                                                                                       
  Waikanae Preliminary Concept Design, Beca Boffa Miskell et al. 2014. 

www.kapiticoast.govt.nz/Documents/Downloads/Projects/Town-

Centres/Reports/Waikanae-Preliminary-Concept-Design-Report.pdf.  

http://www.kapiticoast.govt.nz/Documents/Downloads/Projects/Town-Centres/Reports/Waikanae-Preliminary-Concept-Design-Report.pdf
http://www.kapiticoast.govt.nz/Documents/Downloads/Projects/Town-Centres/Reports/Waikanae-Preliminary-Concept-Design-Report.pdf
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Facilities  

The redeveloped building is planned to meet all aspects of modern museum 

standards for collection storage, exhibitions, security, staff work areas and 

provision of a dedicated education suite. It is planned to meet all the 

requirements for exhibiting art works on loan from collectors and other 

institutions. The redevelopment will provide full disabled access to all parts of 

the building for both staff and visitors.  

 
The following environmental conditions and security measures were included 

in the design brief to ensure the longevity and security of collections held by 

the institution and also lenders of public and private collections. These 

requirements were:   

 the control of humidity to between 50-55%. 

 the control of temperature at 20 (+ / – 2) degrees celsius. 

 the control of artificial light and atmosphere.  

 the capacity to control any natural light. 

 very low levels of ultra violet light while utilizing some natural light. 

 minimum of thermal gain, meaning a high level of insulation to limit the 

amount of solar energy gain. 

 a high level of externally monitored security during opening hours and 

after hours. 

 sprinklers fitted throughout the building.   

 heat and smoke alarms fitted throughout the building. 

 the capacity to load and unload art works from vans and trucks in a 

secure environment out of the rain and sun. 

 meet all the requirements of a public building, disabled access etc.  

 external overflow drainage for all interior plumbing. 

 no internal guttering or internal drain pipes. 

 sited on solid ground that will not result in liquefaction during 

earthquakes. 

 solid foundations capable of withstanding earthquakes and shocks.  

 insects and vermin proof - good seals and easy care surfaces. 

 the capacity to expand to meet future expansion requirements. 
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Exhibition space requirements  

The design brief identified the following:  

 ideally a minimum of 4m high ceiling height. 

 building services hidden in the ceiling cavity and walls.  

 oblong gallery spaces capable of being divided into smaller spaces.  

 some smaller cube-like gallery spaces for installations and the 

presentation of moving image.  

 A minimum of interruptions within the exhibition spaces.  

 a ceiling that creates the sense of a room while allowing access to 

services.  

 a natural flow and sense of transition from one gallery space to the 

next. 

 good soundproofing in and between the gallery spaces. 

 ease of access from the loading bay and back of house (BOH) into the 

galleries. 

 staff located in a central hub within the building linking the BOH with 

the FOH. 

 power and data throughout the floor and ceiling.  

 lighting track regularly placed throughout the gallery. 

 

The following services were identified as being essential and need to be 

discreetly located:  

• Smoke/heat sensors.  

• Fire alarm sirens.  

• Break glass fire alarms. 

• Fire extinguishers.   

• Sprinkler heads. 

• Emergency lights. 

• Emergency exit signs. 

• Lighting track for adjustable light fittings. 

• Working lights and house lights.  
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• Guiding lights. 

• HVAC temperature and humidity sensors.  

• HVAC outlets and return air ducts.   

• Security cameras. 

• PIR (movement) security sensors.  

• Swipe card sensor pads on entry and exit doors. 

• Power/data outlets in the ceiling. 

• Power/data outlets in the floor. 

• Ceiling anchor points for hanging objects.  

• Speakers for sound system.  

• Sound absorption panels throughout. 

• Natural light windows.  

• Window break glass sensors.  

• Way finding signage. 

• Lockable doors – the capacity for closing off each exhibition space. 

 

The following functional areas were identified; 

 

Access 

The building must be easily accessible to all including persons with 

disabilities, pushchairs, and the elderly.   

 

Entrance 

Automatic opening and closing double doors with no steps and ease of 

access for all.  A retractable bollard on the exterior to discourage a ram-raid by 

motor vehicles and a security grill that covers these doors after hours. Must 

have tight rubber seals that limit the entry of vermin and insects. A second set 

of automatic opening glass doors will be required to create an airlock if this 

part of the building is air-conditioned. There will be two high resolution 

cameras, one recording images of people as they enter and the other as they 

leave.  
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Foyer/function area 

A multi-functional space, the introduction to the Gallery and the point of 

orientation for visitors. It will provide for:  

 orientation and way finding. 

 the welcome and farewell space for school visits. 

 entertaining/function area for exhibition openings. 

 a place where powhiri and other cultural exchanges can take place.  

 hosting of private/corporate functions. 

 small concerts, performances, recitals, readings etc. 

 a seating, reading and waiting area.  

 a meeting place and rendezvous point.  

 a reception counter that is the point of control. 

 coat and bag storage area that can be secured.  

 retail area that may be part of the reception counter. 

 where no one activity restricts the normal visitor flow during opening 

hours. 

 the installation of large scale art works. 

 

Stairs 

Wide enough to handle two way up and down traffic and able to be used by 

staff  for the movement of large art works that will not fit into any lift so with the 

minimum of any corners or bends.  

 

Lift  

Minimum of 3 sqm and 2.6m in height and capable of accommodating heavy 

art works and at a minimum easily accommodate 1.2m by 2.4m sheet 

materials for the construction of temporary exhibition walls in upstairs 

galleries.  A public and staff/goods lift that can be accessed from the public 

area and the staff work areas in the BOH. Sturdy interior lining that will not be 

damaged by the movement of goods and possibly mobility scooters. The 

control panel must be easily accessible to people in wheelchairs.  
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Furniture Store  

Linked to the Foyer. Storage for up to 60 chairs in 12 stacks of 5. On the 

ground floor.   

 

Public Toilets  

Good disabled access with the capacity to handle motorized wheel chairs.  

Baby change in both the men’s and women’s toilets. The width of access 

should be greater than the minimum building code requirements. Ideally 

separate from the catering kitchen.  Overflow drains directly to the exterior of 

the building.  Electric hand dryers in all. This will also be the staff toilet.  

 

Catering Kitchen  

Linked to, Foyer function area and able to meet basic catering requirements. 

Separate from (not linked) the art store and galleries. Separate from the 

toilets. Overflow drains directly to the exterior of the building. Access for 

caterers that does not disrupt visitor flow. A wash hand basin required. 

Constructed to commercial kitchen requirements so that it will meet the 

requirements for a liquor license should this be required in the future.    

 

Exhibition Galleries  

Clean neutral spaces with as high a wall height as possible. Ideally four 

metres in height. Capable of being closed off to the public during exhibition 

changes and during after-hours functions in the Gallery or Foyer. Spaces 

where the light levels and atmosphere can be fully controlled and manipulated 

to meet the needs of a range of exhibition, conservation and curatorial 

requirements. Power and data able to be delivered unobtrusively throughout 

the floors, and ceilings. Regularly spaced anchor points in the ceiling capable 

of carrying a high load throughout the ceiling. The universal three circuit 

lighting track must be arranged in a way that art works and objects can be 

spotlit throughout the gallery floor and walls.   

 

Education Studio  

An area where education staff can host programmes about art, where school 

class groups can be oriented and engage in discussion and activity.  The area 

set up for audio visual presentations. Linked to the foyer and/or exhibition 

galleries.  A base for education staff that meets the Ministry of Education 

LEOTC specifications and requirements. This will also be used for lectures 

and visitor programmes etc. Requires a secure resource room attached. 

Capable of seating up to 30 young adults. Water and a wet area accessible, 

drained to the exterior. Walls treated the same as exhibition galleries so that 

can be used to exhibit works. Light track in the ceiling that can be remotely 

controlled when using the audio visual facility. Capable of being used as an 

exhibition gallery during school holidays and to display the work of students.   
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Staff Offices  

Out of public view and fully soundproofed with windows to the outside.  

Should include sound proof offices and a small meeting room with other staff 

offices on an open plan design with good natural light. Can be air conditioned 

but opening windows would be advantageous.  

 

Thoroughfares 

There will be a natural flow from the loading bay past collection store and 

preparation area through to galleries and foyer. Allow for a minimum of 3m 

high x 3m wide doorways. Treat walls with solid material such as plywood. 

The walls and ceiling in some of the thoroughfare will be constructed as if a 

Gallery which can be used for photography and exhibition planning / mock up. 

In this area the ceiling will be constructed as a gallery space with a section of 

three circuit lighting track. All finishes must be dust proof.  

 

Exhibition Preparation Room 

Exhibition preparation and development room linked to back of house areas 

and collection store. A staff work space that ideally will have some managed 

natural light.  Room finishing quality as in galleries and environmentally 

controlled (humidity / temp).   

 

Art Storage Area 

An art collection room where art works can be stored in preparation for future 

exhibitions. Must be able to be expanded to meet future needs. A well sealed 

space with a high level of security and fully climate controlled.  Must be able to 

accommodate a range of objects - 3m high x 3m wide doors. Connects to 

thoroughfares and exhibition areas, loading bay and preparation area. 

Alarmed for unauthorized entry. Limited staff access with security camera 

monitoring movements. Room finishing quality same as in galleries, no 

unsealed surfaces or construction gaps. High quality insulation to achieve 

thermal mass which reduces dependency on HVAC systems in the event of a 

break down.   

 

Loading Dock 

A covered area with easy access for a medium sized articulated truck. The 

dock must be able to accommodate objects as large as 4m high and be a 

minimum of 4m wide. The unloading area should be well protected from the 

prevailing weather and when closed be dust proof, vermin and rodent proof.  

The floor level in the loading bay must be the same level as the rest of the 

ground floor of the gallery so that art and fragile objects can be moved around 

within the gallery building without changes in the floor level or shocks.  

 

The exterior ground surface must slope away from the loading dock door. 

There must be adequate space to load and unload and store a small shipping 
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container.  Provide access to workshop, art storage area and preparation 

room via thoroughfares to the lift and exhibition galleries. Easy to clean 

surfaces, no construction gaps. Any concrete surfaces must be sealed.  

 

A high level of insulation is required so that doors, walls and roof do not 

generate thermal gain. This area will not be controlled by HVAC so it must not 

generate hot or cold air for the rest of the building.  

 

Workshop 

An area where exhibition props and materials are constructed and dust and 

spray fumes are generated. Vented to the outside via a hood and extractor 

fan. A wet area for cleaning painting equipment is required but is dust proof. 

Connects to Loading Dock, thoroughfare, and preparation area, art storage 

area, processing area and via thoroughfares to the lift and exhibition area. 

Build quality must be high to achieve easy to clean surfaces. Good dust 

proofing seals on doors. 

 

Furniture store 

For the storage of exhibition furniture and equipment. Secure and dust proof. 

Connects to all other BOH functions.  

 

 

The following specific technical design requirements were identified:   

Conservation Requirements 

The building must be able to be managed to meet the following environmental 

control specifications  

 Relative Humidity control to with +/- 5% either side of 55% RH. 

 Temperature control to within 2 deg celsius either side of 20 deg. 

 Rate of change of conditions must be slow, therefore the building 

needs to have a high thermal mass with high quality insulation. 

 Air quality – healthy building HEPA quality filters. 

 Visible light is controllable. 

 Ultra violet light is controllable. 

 Physical shock is minimal. 

 Insects and vermin - good seals and easy care surfaces. 
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Climate 

To achieve the requirements of other institutional lenders climatic conditions 

must meet accepted museum standards. These are:  

 Temperature of 20 degrees celsius plus or minus 2 degrees.  

 Humidity 55% plus or minus 5%.  

 

To be able to borrow art and artifacts from other institutions the building will 

have to prove that it provides a stable and secure environment. This will be 

provided by print outs from the BMS system, and independent environmental 

monitoring sensors throughout the building. The main entrance must be via 

double automatic opening doors and the system maintaining a positive air 

pressure within the building.   

 

To achieve a stable environment the exterior walls must be of a high thermal 

insulating quality. Any external glass must be double-glazed. Where possible 

the building must be insulated to the highest possible level (exceeding current 

building standards) on all external walls and all the ceilings. This will ensure 

the cost of operating the HVAC system will be kept to a minimum.  

 

The HVAC system will be designed to operate on a 24-hour 365-day basis 

with the ability to reduce the operating cycle to opening hours when there are 

non-critical exhibitions on display. The system must meet high standards of 

reliability and cost efficiency of operation and be able to be serviced by a firm 

who are capable of offering a 24 hour on call service. 

 

The HVAC system is to be operated via a Building Management System 

(BMS).  The HVAC system must operate as quietly as possible so that it does 

not interfere with background music or the ability of visitors to concentrate on 

the works on display. The HVAC system must be sited so that it does not 

impact on any staff or public areas. 

 

Security  

The building must be designed to prevent forced entry at all times and exclude 

unauthorized persons from non-public places.  

 

The building must be designed with the ability of a minimum of two staff to 

operate the Gallery at any time and especially during the weekends and public 

holidays. 

 

The building must be designed with the ability to isolate the exhibition galleries 

from the public function spaces when they are being used after hours. 
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Monitoring the movement of people in all areas of the building with a 24 hour 

movement activated closed circuit television downloaded to a computer hard 

drive and stored for a minimum of four weeks. This system must be fitted with 

infra-red sensors linked to the monitoring system and monitored by a security 

firm. The cameras must be high resolution and colour. Cameras should get a 

high resolution colour image of people entering and leaving the building.   

 

All windows must be fitted with break glass sensors alarms. Any ground floor 

windows must be fitted with security grills. All doors must be fitted with 

movement sensors and dead locks and unique keys. All fire exits must be 

fitted with solenoid activated locks so that they only release when the fire 

alarm is activated.   

 

Security lighting on the exterior of the building will be of a type to discourage 

vagrants, vandals, burglars and undomiciled persons. There must be time 

related lighting at the point of exit.   

 

A duress/emergency alarm must be fitted at the front of house that is 

independently monitored. Swipe card access for staff to move into the non-

public areas. Key, swipe card and pin access for staff entry to the building 

which will not be via the front doors.   

 

Lighting  

Ultra violet light causes damage to many art works. In order to achieve high 

museum standards daylight must be able to managed within the exhibition 

areas and storage areas.  Lighting levels in exhibition areas must be able to 

be blacked out and managed within a level of 50 lux. Some areas can have 

limited natural light that can be closed off.   

 

Where natural light is to be included in the exhibition galleries then this light 

must be sourced from the south and will have bounced off at least two 

surfaces before entering the gallery space. Natural light must not land directly 

on the exhibition walls. Some natural light is needed in the Foyer and staff 

work areas. All windows in the building must be double glazed and use UV 

reducing glass.  

  

Artificial lighting must be unobtrusive. Fluorescent light where provided must 

use low ultra violet fittings and be an appropriate colour temperature. Three 

circuit universal lighting track must be installed flush with the ceiling in 

exhibition galleries. The three circuit track must have two circuits dimmable 

and are to be linked to computer operated dimmers that lower the light levels 

when there is no movement in the galleries. This reduces the amount of 

energy used and extends bulb life. Lighting track must be located a minimum 
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of 2m from the wall and in a 3m square grid in the exhibition spaces. 

Controlled by a modern lighting control system.  

 

Working lighting must be placed throughout all galleries and this may include 

the emergency lighting. This should be placed unobtrusively throughout the 

galleries.  The lighting while being as unobtrusive as possible must not 

penetrate the insulation barriers created in the building.  

 

Fire Detection and Suppression Systems  

The building must meet the New Zealand Building Code Fire regulations. The 

materials used must be as fire proof as possible to reduce the risk and spread 

of fire. Fire rated doors must be used for the Collection Store and ideally for all 

other internal and external doors. Full heat and smoke sensitive alarms must 

be fitted throughout the building with early smoke detection in art storage 

areas and linked to the Fire Brigade and the building alarm systems which will 

be monitored 24 hours a day.   

 

A full wet feed Fire Sprinkler protection system complying with NZS4541 must 

be fitted throughout the building and linked to the Fire Brigade and the 

building alarm system. There must be provision for temporary protection in the 

event of KCDC supplied water not being available.  All sprinkler heads in 

the thoroughfares or under stairs must be fitted with wire protectors.  

 

As many Fire Cells as possible must be established within the design 

consistent with the NZ Building Code C3/AS1 to limit the potential risk to art 

works from heat and smoke within the galleries.   

 

Exhibition Walls  

All interior walls must be treated as exhibition walls. Where possible posts and 

pillars must be contained inside the exhibition walls. Walls should be 

continuous surfaces with as few variations and changes in direction as 

possible. The walls must be constructed of 17mm thick plywood covered with 

10mm fibrous plaster and finished to a smooth flat surface, sealed, 

undercoated and painted with a matt, gallery white paint.    

 

Power points must be provided throughout the floors and ceilings. These must 

be hidden.  All switches, HVAC sensors, fire alarms, fire sirens, fire 

extinguishers, and smoke sensors must be located away from exhibition walls. 

Power points every 4m in the ceiling of the exhibition spaces for DVD 

projectors etc. No unsealed concrete surfaces. Cavity of 400mm behind these 

walls where services can be supplied or where the wall forms part of the 

insulation layer with the exterior a 40x20mm plastic power and data conduit 

should be placed at 1.2m intervals and accessible from the top of the wall for 
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the supply of power and data to any part of the wall. The walls should run all 

the way to the floor.  

 

Technology future proofing 

Computer, video/DVD, CD Rom, laser, holography, internet and other 

emerging technologies will impact on the gallery in the future. Artists will 

generate more work in these mediums. The building must be future proofed to 

meet these technological movements and future requirements.   

 

Telecommunication Services  

Telephone jack points must be provided in all work areas. Computer network 

cabling must be provided throughout the building.  In the exhibition areas 

these must be sited to create minimal visual impact.   

 

Sound System and PA 

Included in all spaces must be a sound system with a public address and 

announcement facility operated from the front counter. The sound system 

should be capable of playing CDs with each gallery space being controlled 

separately and based in the front of house.   

 

Acoustics  

The floor and walls are hard surfaces that bounce sound back into the space. 

A range of contemporary art works generate sound so the Gallery must 

incorporate acoustic dampening. The ceilings are the most obvious area to 

incorporate sound absorbing surfaces.  

 

Floors  

All floor surfaces must be constructed of a solid material capable of carrying 

heavy weights in the form of sculpture. Ideally 20mm solid timber (that is hard) 

on plywood on timber battens capable of handling heavy sculpture on a 

forklift. Carpets should be avoided in all exhibition, workshops, art storage 

areas and preparation areas. Where vinyl is used on work area floors an 

underlay must be provided.  The floor levels from the loading dock through to 

the galleries must be flat with no uneven surfaces or interruptions to the floor 

surface in any transition between surfaces.  

 

Plumbing  

All plumbing will ideally be on the ground floor of the building and be drained 

to the exterior of the building so that in the event of a pipe breaking or 

overflow art works within the building are not put at risk. Emergency drainage 

should be incorporated into the building.  

 

All down pipes should be situated on the exterior of the building. Down pipes 

must  be designed to accommodate more than the highest recorded rainfall 
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for the area. All entrances must be higher than the largest flood recorded in 

the area.   

 

Dirt and Dust 

Dirt and dust cause damage to art and objects and will attract insects. All 

concrete surfaces must be sealed to reduce dust. 

 

Power Supply  

There may need to be an allocation of space for power transformer if this will 

be required. There must be an external power supply point on the exterior of 

the building where a generator can be temporarily sited.   

 

Exterior Cladding  

The exterior cladding should be a weather shield and provide a distinctive 

material that is not able to be climbed. There must be space for advertising 

the current exhibitions on the exterior.  

 

Roofing 

The roofing material must be continuous with no internal guttering. There must 

be easy access from the plant room onto the roof for inspection and 

maintenance purposes but no easy access from other buildings on to the roof 

for security reasons.    

 

 

 

Waikanae Library and Mahara Gallery  

The KCDC operates the Waikanae Visitor Information Centre and Waikanae 
Service Centre within the Waikanae Library. The Concept Plans show a more 
closely linked Waikanae Library and Mahara Gallery.  
   
Areas of common between Waikanae Library and Mahara 

 Administration systems – photocopiers.   

 Communication systems – phone and internet.  

 Both are 7 day a week operations. 

 Public toilets. 

 Staff kitchen area. 

 CCTV security system.  

 Security systems and alarms.  

 Both are community cultural facilities/services. 
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 Both deliver cultural wellbeing. 

 Both are visitor attractions. 

 Both have free entry. 

 A shared education and community space. 

 Shared access via first floor bridge. 

 
The areas of difference between Waikanae Library and Mahara 

 Quality of experience.  

 Brand and identity. 

 Building signage. 

 Style – intense verse spacious (art gallery).  

 Staff culture, experience, focus and qualifications. 
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9. THE NEW BUILDING  

Architectural Selection  

In 2010 the KCDC selected four Wellington based architects who were invited 

to submit a concept design based on a Request For Proposal [RFP]. In 

December 2010 the architectural practices each made a presentation to a 

selection panel made up of KCDC Mayor and councillors, KCDC staff, MG 

staff, MGT board members and Waikanae Library staff. Tennent+ Brown and 

Parsonson Architects were selected to develop concept plans for the 

redevelopment of the Mahara Gallery.69 Tennent+Brown have experience in 

developing public buildings and public spaces.70  A series of Concept Design 

workshops were held in 2011 to refine the design. 

 

Preliminary Design  

The Architectural Plans for Preliminary Design were completed in November 

2011. The floor plans (A-110 and A-111)71 show a two-storey building that has 

a first level link bridge to the Library. The Mahara Gallery building design is 

essentially a fully insulated two-storey box with the minimum of exterior 

windows that is draped with a Kaynemaile screen on the exterior facing to the 

north.  Note the Kaynemaile is intended to fulfil any role in terms of 

weatherproofing or protection from sunshine.  

 

The ground floor exhibition gallery will also operate as a function space.  

There is a lift to the first floor where the public toilets are located.  The first 

floor galleries are capable of being fully secured. There is a small window in 

the exhibition gallery looking towards the library that is covered by the roof 

between the Mahara Gallery and the Library. There are no windows in the 

Field Collection Gallery.  Lighting within the exhibition gallery spaces is able to 

be fully controlled.    

 

The Concept Design has resolved many of the issues of designing a public art 

gallery on this site.  

The positioning of the public toilets on the first floor is not ideal and will require 

mitigation of the risk of water overflow/leaks. 

                                                
69 
  Conversation with Janet Bayly. 

70 
  www.Tennent+Brown.co.nz 

71 
  Waikanae Library & Mahara Gallery Architectural Plans, Preliminary Design 

November 2011.   
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The allocation of spaces within the building would appear to meet all the 

requirements of the Architectural Brief and enable the MGT to operate the 

Gallery in a professional manner.   

 

There is limited space allocated for housing the Field Collection and if the 

Gallery is to acquire any other collections then an extension to the existing 

building may be required.  

 

The proposed redeveloped building design will provide 593m2 of floor space 

and will cover all the existing site.72  The education suite will be shared with 

the Waikanae Library. The breakdown of the allocated spaces is listed below.   

 

 

 

 

 

 

 SPACE Sqm 
1 *Foyer & Circulation 220 
2 Temporary Exhibition Areas 211 
3 Collection 75 
4 Staff 87 
 TOTAL 593 
   

5 **Education 66 
 Total Accessible  659 

 

 Table 6: Allocation of space within the new Gallery   

 Notes for table 6 above: 

 1.  *The MG share of construction cost includes the first floor bridge.   

 5.  **The Education space is part of the shared space with the Waikanae 

Library.  

 

Future expansion options 

The Preliminary Design Plans for the Mahara Gallery have taken into account 

the probable need for expansion options in the future with the possibility of the 

building directly to south (currently occupied by Westpac bank) being able to 

                                                
72 
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be incorporated within the Mahara Gallery by creating a link from the ground 

floor exhibition Gallery into the new space.73  

 

If this building was added to the Mahara this would add another 150 sqm of 

floor space on the ground floor and allow for more gallery/exhibition space 

plus collection store and associated work areas.  

 

Geotechnical issues  

The existing Mahara Gallery building was originally constructed in 1977. At the 

concept design stage the buildings existing foundations were assumed to be 

satisfactory and the engineering design proposed that these would be 

augmented by ground anchors. The foundation design is based on other 

Kāpiti alluvium sites.74 The engineer  (Alistair Cattanach, Director of Dunning 

Thornton) is not aware of any peat subsoils, nor was this taken into account in 

the design to date. 

A search of the KCDC land use maps shows the land under Mahara as being 
coded “3s2” where the “s” stands for soils/shingles.75   

 
 

 

 

 

                                                
73 
  Discussion with Gerard Parsonson, June 2014.  

74 
  Email from Alistair Cattanach, Engineer, Director of Dunning Thornton, 7th 

July 2014.  

75 
  Email from Catherine Scollay 15 May 2014 
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10. CAPITAL FUNDING REQUIREMENTS     

Costings 

The combined Mahara Gallery and Waikanae Library global project was 

estimated to cost $5,980,339 in 2012. The cost of the redevelopment of the 

Mahara Gallery was $3,622,50476 in 2012 and rose to $4,327,504 in 2013.77  

A further revision of costs of the Library and Gallery has been requested from 

the Quantity Surveyors by the KCDC and this will be included in the 

application to the Lottery Board.  

 

The Preliminary Budget Estimate for construction was undertaken by 

Wellington-based Quantity Surveyors, Rider Levett Bucknall in 2011.  

 

Capital Costing Overview – Mahara Gallery only 

 COSTINGS  2011 

1. Land purchase  0 

2. Construction Cost including contingency  2,665,000 

3. Other Project Costs  90.000 

4. Inflation Adjustment @ 3.5% from 2011 to 2013 100,000 

5. Escalation Rate @ 13% from 2013 to 2016 370,000 

  Sub Total  $3,255,000 

   

6. Contingency for new FF&E 100,000 

7. MG share of Project Costs (design, consents)  1,002,504 

   

 TOTAL  4,327,504 

 
      Table 7: Mahara Gallery Redevelopment costings overview. 
 

Notes for table 7 above.78 

2. Preliminary Design Estimate from Rider Levett Bucknall, 2011. 

3. Preliminary Design Estimate from Rider Levett Bucknall, 2011. 

4. Inflation Adjustment @ 3.5% from December 2011 to November 2013. The 

amount is drawn  

                                                
76 
  Tennent+Brown Architects, Preliminary Design Report, January 2012.  

77 
  Cameron Whyte, Senior Quantity Surveyor, Rider Levett Bucknall, 8 

November 2013. 

78 
 

 Letter from Cameron Whyte, Senior Quantity Surveyor, Rider Levett Bucknall, 8 
November 2013. 
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    from published data by Cameron Whyte.    

5. Escalation Rate @ 13% from 2013 to 2016. The published rate of 

escalation for the period   

    November 2013 to June 2016 is forecast to be 12.5%-13%.   

6. An estimate of new equipment required by the Gallery but excluded from 

the Global Budget. The   

    MG has undertaken a detailed FF&E budget that will be included in the 

Lottery application.  

7. MGT share of the Total Project Costs includes Architects & Consultants 
Fees, Consents etc  

 

 
Fixtures Fittings and Equipment FF&E 
The Mahara Gallery staff have been developing a detailed FF&E budget 
which will be included in the Lottery application. The existing FF&E at the 
Mahara Gallery is of little value and will not be brought into the new building.  
 
 
11. FUNDRAISING  
 

As at August 2014 the MGT capital fundraising target is $4,327,504.   

(see table on page 30 above). This figure may increase when the Quantity 

Surveyors are able to undertake a review of the construction costs.  

 

 

 SOURCE   AMOUNT  

1 KCDC capital contribution 1,196,000 

2 CPI adjustment to above     149,500 

3  Waikanae Community Board     250,000 

4 Contribution from Anon family.     400,000 

5  Fundraising to date by MTG       70,677 

6 Deane Endowment Trust    100,000 

7 Wellington Community Trust    250,000 

8 Anon Trust       50,000 
9                     Funds raised to date 2,466,177 

   

 Applications Pending   

10 Lottery Environment and Heritage     800,000 

11  NZ Govt Regional Museums Fund     500,000 

12  Todd Foundation and others    561,327 

 TOTAL   4,327,504 

 
 
 Table 8: Source of capital funds.  
 

Notes for table 8 above:  
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1. KCDC Capital Contribution in 2011.79 

2. CPI adjustment 2011 to 2016 estimate @ 2.5% per annum for 5 years.80 

3. Waikanae Community Board contribution.81  

4. Donation from a Waikanae Family. 

5. Fundraising to date by MGT and Friends.  

6. Deane Endowment Trust. 

7. Wellington Community Trust has committed $250,000 which is part of 7 

above. 82 

8. An Anonymous Trust has committed $50,000 

 9.  Funds raised to date have the commitments made to August 2014.  

10.  Application to be made in November 2014.  

11. Application made in 2014. 

12. Todd Foundation and others – see MG Business Plan Appendix 3 for 

more detail on the MGT  

      fundraising plan.   

 

The Mahara Gallery Trust Board has a fund-raising plan in place to raise the 

remaining funding for the redevelopment within the Kāpiti Coast District 

Council’s declared time frame. The plan is based on raising money by way of: 

applications to local, national and international trusts; approaches to high net 

worth individuals; a business sponsorship programme; community fund 

raising. 

 

An application to the New Zealand Lottery Grants Board Environment and 

Heritage fund will be made in November 2014. An application to the NZ 

Government Regional Museums Fund was made in 2014. A community based 

fundraising plan is outlined in Indicative Business Plan Appendix 3.  

 

                                                
79 
  KCDC LTP 2012-32, p.132.  

80 
  Estimate by Richard Arlidge.   

81 
  ibid. 

82 
  Email from Janet Bayly. 
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12. WHAT WILL THE UPGRADED MAHARA GALLERY PRESENT 
 
The redeveloped Mahara Gallery will provide a safe, secure and stable 

environment for the storage and presentation of the Field Collection and art 

works on loan from other art galleries, museums and collectors. With sufficient 

operational funding, the gallery will be open to the public from 10.00 am to 

5.00 pm for 360 days of the year. Parts of the gallery will be available to be 

hired for functions, events and performances after hours.83 

Gallery operations: 

 Research, development and presentation of exhibitions of historical, 

modern and contemporary art that are sourced regionally, nationally 

and internationally 

 The development and presentation of exhibitions exploring the social 

history of the region 

 The development and delivery of a range of education and visitor 

programmes around these exhibitions 

 Research and publication of exhibition catalogues on significant 

exhibitions and artists. 

 Care of the Field Collection and research facility available 

 Maintenance of the gallery’s profile by effective marketing and 

promotion 

 Generation of 40,000+ number of visitors per annum 

 Provision of a safe, efficient and supportive work environment for all 

staff 

 Strengthen the resource base to enable expansion of services and 

facilities 

 Generation of 15% percent of the annual operating budget. 

 

Exhibitions of historical, modern and contemporary art, drawn from: 

 Exhibitions by Kāpiti artists 

 Exhibitions curated from the Field Collection 

 Exhibitions curated from community collections 

 Exhibitions by artists that link to the education curriculum 

 Curated exhibitions based on the cultural history of the region 

 Touring exhibitions developed by other New Zealand institutions 

 Internationally-sourced exhibitions 

 Exhibitions on contemporary issues, ideas and new media. 

 
                                                
83 
 

 MGT – Indicative Business Plan, see Appendix 3 
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Education programmes: 

 Workshops, seminars and lectures 

 Encouraging practical exposure to the visual arts and education 

curriculum related experiences for schools (LEOTC) 

 Special interest activity programmes during weekends and school 

holidays 

 

Visitor programmes: 

 Artists’ floor talks 

 Curator Floor talks 

 Performances – Live theatre, music, poetry, debates etc. 

 

Staffing: 

The major expense a gallery faces is human resources. With the operational 

income available staffing levels would increase from the current two full-time 

positions to six, being a mix of full-time and part time positions supplemented 

by members of the Friends of Mahara.  

. 

Collections: 
The Gallery will provide a safe, secure and stable environment for the storage 

and presentation of the Field Collection. The Field Family Collection and 

archive would be available to researchers.   

 

Future Operational Funding84 

The MGT has developed the operational budgets for the period from 2014 to 

2020. The income shows the Trust generating 33% of income in the 2014 

year. Over the following years the KCDC operational income progressively 

increases and the trust generated income streams have small increases, so 

the percentage needing to be generated by the MGT drops to 25% of total 

income by 2020.  Further detail on how the MG will generate income is 

outlined in appendix 3. 

 

The operational budgets look to be realistic for the delivery of the programmes 

outlined above.   

 

                                                
84 
 

 MGT Forward Budget from Indicative Business Plan 2014-2020, see Appendix 3.   
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Income and Expenditure  

Income 2014 2015 2016 2017 2018 2019 2020 

Facilities hire & Events income                                   2,000 5,000 5,000 5,500 6,000 6,500 7,000 

Retail 6,000 6,300 6,900 7,200 7,500 7,800 8,100 

Admission donations 6,000 6,500 7,000 7,500 8,000 8,000 9,000 

Grants 30,000 
 

30,500 
 

30,700 
 

40,000 
 

45,000 
 

48,000 
 

50,000 
 

Sponsorships 25,000 
 

27,000 
 

30,000 
 

35,000 
 

38,000 
 

40,000 
 

43,000 
 

PFF Grant/ LEOTC contract 20,000 20,000 22,000 22,000 23,000 24,000 24,000 

KCDC grant 185,204 247,884 314,917 325,625 336,369 347,470 426,860 

Total 279,204 343,184 416,517 442,825 463,869 481,770 567,960 

 

Expenditure 2014 2015 2016 2017 2018 2019 2020 

Staffing 110,000 169,000 233,00
0 

253,000 268,000 280,00
0 

360,000 

Marketing 35,000 38,000 39,000 40,000 42,000 43,000 45,000 

Exhibitions 50,000 50,000 53,000 55,000 55,000 57,000 58,000 

Administration 50,000 50,000 52,000 54,000 55,000 57,000 58,000 

Governance 5,000 5,000 5,000 6,000 6,000 6,000 6,000 

Insurance 20,000 21,000 22,000 23,000 24,000 25,000 26,000 

Events 5,000 5,000 6,000 6,500 7,000 7,500 8,000 

Other 5,000 5,000 6,000 6,000 7,000 7,000 7,500 

Total 280,000 343,000 416,00
0 

443,000 464,000 482,00
0 

568,000 

 

Table 9: Future projected income and expenditure for Mahara Gallery  

 

13. EDUCATION AND A PUBLIC ART GALLERY  

 
Education is an integral part of the focus and purpose of a public art gallery. A 

gallery visit offers students formative, even life-changing, experiences - being 

in the presence of original works of art that are a catalyst for ideas and 

creative thinking. Schools often have limited access to original art work by 

leading NZ artists, and are unable to present them in the same way a public 

art gallery can, with dedicated education studios and trained staff. 

 

Ideally a public art gallery has an education studio that has state of the art 

equipment designed to enhance the delivery of education programmes that 

support teaching and learning by providing interactive learning experiences, in 

authentic contexts, for a diverse range of students’ needs. This includes 

incorporating a range of cultural perspectives (particularly Maori and Pacifika), 

which are linked directly to the classroom and support and extend the 

requirements of the NZ Education Curriculum. The education team then 

develops and delivers programmes that provide an exciting, challenging, and 
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educational experience, aiming to enchant, inspire, and engage learners of all 

ages - making their visit a meaningful encounter. 

 

In addition, the Gallery’s exhibition programme would be structured so that 

throughout the school year exhibitions would align with the national curriculum 

offered in our primary and secondary schools.  Programmes would be 

developed to strike a balance between educational outcomes and personal 

enrichment. 

 

Education Providers in Kapiti District   

KCDC region has a range of preschool, primary, secondary and tertiary 

institutions including kohanga reo, kuru kaupapa, and wananga that would 

take advantage of the exhibitions and education programmes that Mahara 

Gallery will deliver. 

 

Tertiary Institutions:  

Te Wananga o Raukawa in Ōtaki delivers a Maori Art and Design course. 85  

 

Secondary Schools: Three secondary schools with c2800 students. 

 Ōtaki College (Roll 438) Ōtaki86 

 Paraparaumu College (Roll 1290). North Paraparaumu.87  

 Kapiti College (Roll 1090). Raumati Beach.88  

 

Primary Schools: There are 15 Primary and 2 Kura Kaupapa Maori schools 

from Paekākāriki to Ōtaki with combined rolls of 4,925.89  

 

 

                                                
85 
  www.wananga.com. 

86 
  www.otakicollege.school.nz 

87 
  www.paraparaumucollege.school.nz 

88 
  www.kc.school.nz 

89 
 

 www.tki.org.nz - Te Kete Ipurangi 
 

 

http://www.wananga.com/
http://www.otakicollege.school.nz/
http://www.paraparaumucollege.school.nz/
http://www.kc.school.nz/
http://www.tki.org.nz/
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Ministry of Education  

The Ministry of Education (MoE) operates a Learning Experiences Outside the 

Classroom (LEOTC) programme which provides funding towards the cost of 

the delivery of art education programmes that link to the NZ Education 

Curriculum.    

 

LEOTC is a MoE curriculum support project. It contributes to curriculum-

related programmes run by a range of community-based organisations for the 

benefit of New Zealand school students. LEOTC programmes complement 

and enhance classroom learning. They are authentic hands-on, interactive 

learning experiences for students. Providers and schools work in partnership 

to ensure that programmes meet the learning needs of students and support 

effective teaching and learning. The Gallery needs to be able to accommodate 

a visit by a bus load of school children. They will require a place to leave bags 

and access to toilets and a work space.   

 
The MoE expects all proposers to supply evidence that the institution, group or 

individual has appropriate systems, facilities, experience and expertise to offer 

quality programmes to schools. Issues to be considered include an assurance 

that a safe learning environment is in place, including compliance with all 

relevant Health and Safety in Employment legislation and any relevant 

regulations, codes of practice, and best practice guidelines. Evidence of current 

health and safety and risk management policies. 
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14. TIME LINE  

 Pre planning has been underway since 2004. 

 

 The preliminary design and costing took place in 2010 – 2012.  

 

 MGT fundraising has been taking place and will continue into 

2015/16/17. 

 

 The KCDC has committed to construction in the 2017/18 year.  

 

 The construction time line is scheduled to take up to two years with 

commissioning and the new building is provisionally planned to open in 

mid 2019.  

 

A MGT Project Timeline is attached as Appendix 4.      

 

Project Management  

The KCDC believes it has good results using external project managers for 

their recent projects. (Coastlands Aquatic Centre and Council’s Civic building 

in Paraparaumu). Tamsin Evans will recommend that Council do the same for 

the Mahara Gallery/Waikanae Library upgrade.90  

KCDC staff and an external project manager will be in charge of design, 

costing, consents and contract management.  The MGT will be responsible for 

purchase of some fixtures, fittings and equipment.  

 

Resource Consent Application 

The KCDC owns the land that the Waikanae Library and Mahara Gallery are 

on. Both buildings have been used as community facilities for more than 20 

years. The KCDC will undertake the Resource Consent applications will begin 

when the MGT share of two thirds capital funding has progressed.91   

 

 

                                                
90 
  Letter from Tamsin Evans, 13 November 2013. 

91 
 

 ibid. 
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15. STATEMENT OF FEASIBILITY  

The proposal for a major redevelopment of the Mahara Gallery will greatly 

increase the standard of accommodation for the presentation of exhibitions, 

enabling the Gallery to present a wider range of exhibitions and associated 

public programmes.  There will be an environmentally controlled storage area 

for the permanent care of the Field Collection. The public facilities will be 

greatly improved and visitors should find the new building a more accessible 

and pleasurable experience. The enhanced facility will enable the Gallery to 

borrow works from a range of collectors and other cultural institutions who will 

be confident that their collections will be housed in a stable and secure 

environment that meets all museological standards. The professional 

reputation of the institution will be enhanced.   

The commitment by the KCDC to on-going operational funding for the 

institution reflects the local authority’s commitment to the Mahara Gallery as 

the Kāpiti Coast’s district public art gallery. This base operational funding 

provided by KCDC and the ability of the MG to generate a significant 

percentage of its own income will enable the MGT to operate a professionally 

run public art gallery with associated education and visitor programmes.  

The KCDC commitment to fund ongoing external maintenance and 

depreciation on the building will enable the MGT to focus on the operation of 

the Gallery. (The KCDC meeting in October 2014 has the Agreement for the 

Mahara Gallery Redevelopment on their agenda).   

The capital outlay is realistic in terms of its community and the fundraising 

targets are achievable.   The MG is a well-established and professionally 

operated institution with a history of developing professionally curated 

exhibitions and producing associated publications and a range of public 

programmes. The proposed redevelopment will provide greatly improved 

exhibition capacity, a functional educational space, enhanced staff work areas 

and improved public access.  These factors will enable the Gallery to deliver a 

greater level and quality of service to residents and visitors.   

The current governance structure meets the current needs and requirements 

of KCDC. The governance structure may evolve in the event that the 

proposed amalgamation within the greater Wellington region goes ahead.   

 

The MG has been a community initiated and led institution that while 

operating on a limited budget has been fiscally responsible, culturally 

inclusive, representative, fit for purpose and publically accountable.  
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The upgrade to the Waikanae Library will create a closer linkage between the 

Library and Gallery and will assist the higher visitor numbers targeted by the 

Gallery.   
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16. RECOMMENDATIONS  

 

Security 

The developed design for the new building will need to include a number of 

secure zones. The most secure zones will be hubbed within the centre of the 

building. All doors within the collection storage areas and BoH areas must be 

fitted with Reed Switches. Some spaces will remain alarmed when not in use 

by staff or when there are few staff on during weekends.  

The exhibition galleries must be able to be easily and securely closed off and 

alarmed when not open to the public.  

Commissioning 

The new building will require a minimum of four months commissioning to 

ensure the security systems are fully functional and fully tested before 

collections and exhibition resources can be moved in.  

 

Foyer 

The wall linings in the Foyer should, where possible, be constructed of fibrous 

plaster to enable artists to work directly in this space with temporary 

installations.   

 

Budgeting  
Project management and value management decision making in a building 

construction process can lead to short-sighted decisions that are not 

necessarily in the long term interest of the building and future sustainability of 

operational costs. There is the need to constantly find the balance between 

capital cost increases/reductions versus future operational cost efficiency.    

 

Post Construction Contingency 

There will be the need for some minor construction and alteration of the new 

building once the construction contract has been completed.  A minimum of 

$40,000 contingency is recommended.  

 

Future Collecting    

The MG has not been a collecting institution until the offer of the Field 

Collection. Having become a collecting Gallery the MGT will need to develop 

a comprehensive Collection Policy. The redeveloped Gallery will still not have 

the space to house major additions to the Field Collection.  
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17. CONSULTATION  

Consultation on the redevelopment of MG has been ongoing since 2002. The 

future siting of the Gallery was an internal Council Trust discussion and 

debate that is documented in 2004 and 2006.92  As a rapidly growing District 

Council that was formed in 1989 the KCDC has been involved in planning and 

delivering a range of services between Paekākāriki  to Ōtaki. 

The KCDC held an Arts Forum in 2010 that led to the Council’s adoption of 

their Strategy for Supporting the Arts in 2012. The community consultation 

with the development of this Strategy is evidence of community support for the 

Mahara Gallery.  The community was asked to submit opinions on the Mahara 

Gallery / Waikanae Library redevelopment project as part of KCDC’s  LTP 

2012-32. Council received 170 positive submissions in favour of the project.93  

The fundraising campaign was launched in July 2011 and the Concept Plans 

were exhibited in the Gallery. The plans have been displayed in the foyer of 

the Gallery from April to July 2014.94 The Gallery produced a 12 page 

brochure outlining the history of the project and the critical facts and figures 

along with images of the proposed new building.  

 

Community Meetings  

As part of the development of this Feasibility Study a series of community 

engagement meetings/workshops were held on 15,16 and 17 October 2013 

exploring the subjects of Education, Community Needs and relationship with 

Tangata Whenua.95  At each of these meetings a brief history of the Mahara 

Gallery was presented along with the concept plans for the redevelopment.  

The role and evolution of public art galleries was outlined and community 

expectations for a redeveloped Mahara Gallery were explored.   

 

Gallery Redevelopment Plans responses included: 

                                                
92 
  Kobus Mentz workshop 2004 and McDermott Miller Feasibility Report 2006. 

93 
  Email from Janet Bayly, 15 November 2013.  

94 
  ibid. 

95 
 

 Meetings organised by Mahara Gallery and facilitated by Richard Arlidge. 
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 The need for education programmes focused on primary and 

secondary school students was recognised as an important component 

by those present.  

 The need for broader education programmes for retired people in the 

community.  

 The need for a greater visual literacy and learning environment.  

 The majority were in agreement of Waikanae being the location for the 

Gallery.  

 Links the northern communities of Te Horo and Ōtaki with 

Paraparaumu. 

 Existing building too crowded.  

 The need for further development in Mahara Place and surrounds  

 Larger retailers have been leaving the precinct.  

 There is nowhere that people naturally congregate.  

 Mahara Place is run down and not an inviting place to be. 

 The Library/Gallery entrance is a wind tunnel in northerly winds. 

 More than the Gallery and Library need upgrading.  

 

 

Consultation with Tangata Whenua 

On Thursday 17 October MG Trustees, Friends of the Gallery and MG staff 

were formally welcomed on to the Whakarongotai Marae by Kaumatua and 

Kuia of Te Āti Awa. The marae is located 200 metres from Mahara Gallery on 

the south side of Mahara Place in Waikanae.  

 

After formal welcome and korero Richard Arlidge outlined the Mahara Gallery 

Redevelopment Project and the Feasibility Study process and sought 

feedback from all present on their expectations of what the redeveloped 

Gallery would deliver.  

 

The issues discussed and point raised included:  

 The Marae had been kept informed of the planning to date by their 

representative on the MGT, Queenie  Rikihana-Hyland.  

 Mahara name came from Mahara House which was a Parata family 

homestead in Waikanae. 
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 Need for the stories of Waikanae and Kāpiti Coast to be part of the 

programme. 

 Be a house of learning and expand that role. 

 Desire for a greater diversity of exhibitions and to learn more of 

ancestors and the natural world.  

 Maintain the bi cultural exhibition programme by extending knowledge 

and understanding of  Matariki etc.  

 Be a place for holding iwi treasures in the future. 

 Greater links between the Mahara Gallery and Te Wananga o 

Raukawa. 

 

At the end of the meeting all present had a cup of tea and then began 

preparing 200 hangi meals that were cooked the following day and sold as a 

fundraiser for the Mahara Gallery project and the Marae.  

  

Retail Sector  

In discussion with James Westbury, Waikanae Amcal Pharmacy, Mahara 

Place he reiterated the need for the KCDC to undertake a redevelopment of 

Mahara Place along with the Library and Mahara redevelopment.96 See 

Waikanae Town Centre Redevelopment Plan.  
 

KCDC Long Term Plan 2012 - 2032 

Mahara Gallery Redevelopment is in the current 2012-2032 Long Term Plan, 

under its Strategy for Supporting the Arts (2012): (excerpts at 3; 4.4; 5.5; 6.3; 

below) 

 

….3. The Council’s role in supporting the arts  

The Kāpiti Coast District Council regards supporting the arts as an important 

part of its responsibilities in promoting the social, cultural, economic and 

environmental wellbeing of the District. 

 

 ….as Partner and supporter: 

• providing adequate financial support for the sustainable future of Mahara 

Gallery as the District’s Public Gallery;  

 

…...4.4 Finding space for a nationally significant collection   

                                                
96 
  Richard Arlidge in conversation with James Westbury, 16 October 2013. 
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The Field Collection contains works collected and created by three 

generations of the Field family, including works by Isabel Field and her sister, 

Frances Hodgkins and their father, William Matthew Hodgkins. Frances 

Hodgkins is regarded as one of New Zealand’s most famous painters, with an  

outstanding international reputation. The Field family was one of the 

significant families in the early history of the Kāpiti Coast District, whose 

presence and actions have greatly contributed to the development of the 

District.  Their family burial plot is in Waikanae cemetery, and is also the last  

resting place of Frances Hodgkins.  Retaining the Field Collection on the 

Kāpiti Coast is a significant step for the Mahara Gallery Trust and the Council, 

and will have lasting significance for the community.  

  

The Council is working with the Trust on a joint project to upgrade the Gallery 

and the Waikanae Library.  The Council has committed to funding the Library 

upgrade and intends to contribute one third of the cost of the Gallery upgrade 

– the rest to be raised by the Trust. This is reflected in the draft 2012 Long 

Term Plan with capital budget in 2015/16. If the Trust raises the required two  

thirds before 2015/16, the Council will consider bringing this project forward.  

 

……5.5 Arts and economic development 

The arts have the potential to create increased economic benefit through 

tourism. Developing an awareness of the richness of the local tourism offer is 

a good base for attracting visitors from outside the region. This includes:  

 Mahara Gallery’s year-round exhibition schedules;   

 the prospect of an upgraded Public gallery (subject to fundraising by  

           the Mahara Gallery Trust),  

 housing the Field Collection;  

 host exhibitions of works from other galleries, including Te Papa;  

 

 The Kāpiti Coast is home to many arts patrons, and its proximity to Wellington 

City with its arts community and cultural profile is also advantageous.  

 

…..6.3 Public art and arts facilities 

focus areas:  

Mahara Gallery  

 Maintain current support for the gallery  

 Support development as the District’s Public Gallery including 

expansion to provide a permanent home to the Field Collection    

 Plan for the operational and funding requirements for the District’s 

Public Gallery.   

 

Contributes to focus areas: 1,2,3,4,5. ENDS. 
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KCDC updating the Long Term Plan  

Council is currently developing its 2015-2035 Long Term Plan which will be 

confirmed by May 2015. This will include the updated and revised Partnership 

Agreement between Mahara Gallery and Council for 2014-2017, and an 

updated 'Agreement for the Mahara Gallery Upgrade', which replaces the 

original Memorandum of Understanding (2010) on the Mahara Gallery 

Redevelopment.  

 

 

Council have been reviewing both of these documents with Mahara Gallery in 

recent months, and these will be confirmed by Council in mid-October 

2014.The introduction to the Partnership Agreement (draft) 2014-2017 

includes the following commentary: 

 The District’s Public Gallery works hard to serve the interests of the 

community.  Its success can be partly measured by the number of 

annual visitors and participants in their public programmes – an 

average of 15,500 and 2,600 respectively over the last three years. 

 There was also a high level of support evidenced through submissions 

to the Long Term Plan in 2012.  There were 510 submissions received 

about the Libraries, Arts and Museums activity.  The vast majority of 

these related to the Mahara Gallery proposal, with over 72% in support 

of the Council providing the one third funding for the Gallery upgrade. 

Evidence of the positive submissions from the public and community support 

for the Mahara Gallery redevelopment is seen in submissions to the KCDC 

Long Term Plan 2012-2032. See  Appendix  7.  

 

Waikanae Town Centre development 

With the development of the SH1 expressway west of the Waikanae village 

the KCDC have undertaken a public consultation on the future of Waikanae 

town centre and railway station.97  

 

In July 2014 the KCDC released the Waikanae Preliminary Concept Design 

(prepared by Beca, Boffa Miskell et al.) as an opportunity to revisit its vision 

for the Waikanae town centre.98  The Plan confirms the location of the existing 

Mahara Gallery as the site for the redevelopment.    

                                                
97 
 

 http://www.kcdc.govt.nz/Projects/Town-Centres-Transformation/Waikanae-Town-

Centre/Waikanae- 

98 
  Waikanae Preliminary Concept Design, Beca Boffa Miskell et al. 2014. 

www.kapiticoast.govt.nz/Documents/Downloads/Projects/Town-

Centres/Reports/Waikanae-Preliminary-Concept-Design-Report.pdf.  

http://www.kcdc.govt.nz/Projects/Town-Centres-Transformation/Waikanae-Town-Centre/Waikanae-
http://www.kcdc.govt.nz/Projects/Town-Centres-Transformation/Waikanae-Town-Centre/Waikanae-
http://www.kapiticoast.govt.nz/Documents/Downloads/Projects/Town-Centres/Reports/Waikanae-Preliminary-Concept-Design-Report.pdf
http://www.kapiticoast.govt.nz/Documents/Downloads/Projects/Town-Centres/Reports/Waikanae-Preliminary-Concept-Design-Report.pdf
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The assumption that the redevelopment of the Waikanae Library and Mahara 

Gallery are essential components of the Concept Design.  Plans for the 

redevelopment of the Mahara Gallery were presented as part of the 

community open day held on 17 May 2014. The Plan has also been presented 

at meetings with business and interest groups. Based on feedback the 

Waikanae Library and Mahara Gallery upgrade are seen as catalyst 

projects.99   

 

The closing date for submissions on the Plan was 1 September 2014. A 

Finalised Concept Plan is scheduled to be discussed by KCDC in 

October/November 2014.  Further information will be included in the Lottery 

application. 

 

There has been ongoing community consultation since May 2014 on ways of 

improving access to  

And the environs of Mahara Place with the Waikanae Town Centre 

redevelopment plan.  

 

Education Sector 

A reference group of primary school curriculum leaders has been developed 

for consultation of expectations of what will be delivered in the redeveloped 

Mahara Gallery.  A reference group of secondary art teachers has been 

developed and a report will be included in the Lottery application.    

 

 

 

Retirement Sector   

Consultation with activity officers from a range of Retirement Village operators 
on the Kāpiti Coast which include; Metlifecare Kāpiti, Summerset Retirement 
Village Kāpiti, Kāpiti Retirement Trust, Waikanae Country Lodge, Winara 
Retirement Village, Seven oaks Retirement Village, and Charles Fleming 
Retirement Village have been undertaken.  A report will be included in the 
Lottery application.    
 
 

 

 

 

 

 

 

                                                
99 
  Ibid p. 19-20 
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APPENDIX  1 – KCDC – MGT Partnership Agreement 
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APPENDIX 2 – Memorandum of Understanding between MGT, KCDC, 

FCT  
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APPENDIX 3 – Mahara Gallery Indicative Business Plan 2013-20  

Mahara Gallery Indicative Business Plan 2013 – 20 

November 2013 

Introduction 

This document provides an outline business plan for Mahara Gallery from the present (2013) 

through to 2020.  

It explains how the Gallery is to be redeveloped and in the process achieve its aim of 

becoming a significant regional gallery within the Greater Wellington area as a centre for 

creativity and innovation in local and national arts and the home for the nationally significant 

Field Collection. 

Gallery profile and background 

The Mahara Gallery is the district public gallery for the Kāpiti Coast. It was founded by artists 

and volunteers, and registered as a charitable trust in 1996.  

The gallery operates out of the original Waikanae library building, provided by the Kāpiti 

Coast District Council. It receives private financial support as well as funding from the Council 

from to cover operational costs. 

The exhibition programme balances quality local and national content, works in partnership 

with local iwi and reflects the diversity of the Kāpiti arts community. 

Currently the gallery employs two full-time staff including museum director Janet Bayly Their 

work is supplemented by volunteers from the Friends of Mahara organization.  

 Governance is provided in the form of a seven-person board chaired by Kāpiti based 

businessman John Mowbray. The Kāpiti Coast District Council is represented on the board 

along with local iwi. Other board members bring a mix of business and specialist skills. 

The gallery’s major step forward came in 2000 when it was asked to host an exhibition of the 

Field Collection comprising art works by one of New Zealand’s most famous painters, Frances 

Hodgkins, her sister Isabel and father William. 

It forged a link between the gallery and the Field family who lived in Waikanae and 

Wellington and whose works by Frances Hodgkins and others were formalised as the Field 

Collection Trust in 1991.  

Subsequently, the Field collection of 44 works was offered to the district to celebrate Frances 

Hodgkins’ connection with Kāpiti.  

In 2010, a Memorandum of Understanding was signed between the Mahara Gallery Trust, 

the Kāpiti Coast District Council, Waikanae Community Board and the Field Collection Trust. 

It is a partnership which recognizes the Mahara Gallery as the Kāpiti district public gallery. 
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Redevelopment proposal 

The gift of the Field collection was made with the intention that the works were to be 

available for display to the public. It was conditional on the Mahara Gallery being upgraded 

to professional museum standards. 

The gift and the prospect of an enlarged gallery provided the Mahara Trust Board with the 

opportunity to create a gallery of regional significance within the Wellington area. Wellington 

(Te Papa and City Gallery), Hutt City (Dowse) Upper Hutt Expressions Gallery), Porirua 

(Pataka) and Masterton (Aratoi) all have galleries of regional significance. Kāpiti is the one 

major population centre in the region that currently does not. 

In 2012 the Kāpiti Coast District Council agreed to provide $1.5 million to help with the 

upgrade as part of a proposal to redevelop the Waikanae library. Agreement was conditional 

on the Gallery raising a further $1.5 million from other sources such as community 

donations, other trusts and government grants. 

Currently approximately $600,000 has been raised. 

The redevelopment involves increasing the gallery space available from 250 sqm to 

approximately 600 sqm.  Included in the redevelopment are five dedicated gallery spaces, 

professional work and storage areas and enhanced public and education facilities. 

It is intended that the Field Collection will be stored and displayed in a special first floor 

gallery space accessible by lift and also by walkway from the Waikanae library opposite. It 

will have secure facilities with a close-controlled environment ensuring stable temperature, 

humidity and museum-standard lighting. 

An adjacent archive room will house those works in the collection not on rotating display, 

and be available to general visitors and academics as a research facility.  

The ground floor is intended to be a large gallery, suitable for touring exhibitions from other 

galleries, sculpture and large curated exhibitions. It will also include two smaller flexible 

spaces for changing exhibition programme and local artist’s shows. 

An artist’s impression of the redevelopment is provided as an appendix to this document. 

The case for supporting the redevelopment 

1. Kāpiti is alone among Wellington-region population centres in not having an art 

gallery of regional significance. As the third-fastest growing region in New Zealand, 

its future development in relation to other Wellington urban areas is assured. Art is 

an important element in the cultural life of any community.  Mahara Gallery would 

be short-changing the Kāpiti community if it were to continue operating in its current 

capacity with its severe limits on exhibition space, storage capacity and staffing 

resources and ability to engage with the community. 
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2. In the Field Collection, Kāpiti has a resource of national and even international 

significance. Frances Hodgkins (1869-1947) is New Zealand’s most famous and best-

loved expatriate artist. A collection of her works and those of her sister Isabel and 

father William constitute a body of work which is highly regarded, not only for its 

early and mid-career work by Frances Hodgkins but also for its unique character and 

“story” as a collection. Major galleries around New Zealand have expressed interest 

in taking the Field Collection. Securing it in Kāpiti would provide the Mahara Gallery 

with a collection of national significance and maintain the family’s links with the 

area, an express wish of the Field Collection Trust. 

 

3. The Kāpiti community has demonstrated its support for the redevelopment. The 

Kāpiti Coast District Council currently provides operational funding for the Mahara 

Gallery. In addition, the Council has set aside $1.5 million in its long term plan for the 

redevelopment of the gallery, approximately one third of the total cost, although the 

funding is contingent on the remaining monies being raised.  Iwi support is 

represented through Queenie Rikihana-Hyland (Te Atiawa ki Whakarongotai, Ngati 

Toa Rangitira and Ngati Raukawa, a long standing trustee on the Mahara Gallery 

Board. In addition, Waikanae and Ōtaki community boards have given financial 

support, with $250,000 from Waikanae Community Board. 

 

4. Kāpiti Coast District Council’s forward operating plan and budget includes provision 

for Mahara Gallery’s operation funding through to 2032. In any development project, 

on-going funding is as much of an issue as reaching the initial cost of creating a 

facility. While capital funding may appear to be the largest cost involved in 

developing a public art gallery, the long term cost is the Council and community 

commitment to operational funding of the institution. 

 

5. The Mahara Gallery Trust Board has a fund-raising plan in place to raise the 

remaining funding for the redevelopment within the Kāpiti Coast District Council’s 

declared time frame. The plan is based on raising money by way of: applications to 

local, national and international trusts; approaches to high net worth individuals; a 

business sponsorship programme; community fund raising. 

 

Swot analysis 

Strengths Weakness 

 

 Successful track record from Gallery’s 

beginnings in 1995 ( 1996 the Trust was 

formed) 

 Presence of the Field Collection Trust and 

 

 Current shortage of space and resources 

preventing gallery operating as a 

regionally-significant facility. 

 Heavy workload on existing staff 
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determination  to keep the collection in 

Kāpiti 

 Support of KCDC for operational funding 

and $1.5 million towards redevelopment. 

 Forward commitment from KCDC for 

operational funding through to 2032 

 Community and iwi support for 

redevelopment proposal 

 Siting in Waikanae – in the centre of the 

Kāpiti district. 

 The active support of 250 “Friends of 

Mahara” 

 The active support of the greater 

Wellington region 

 
 
 
 
 

 Siting in Waikanae, some distance from the 

main Kāpiti population centre of 

Paraparaumu 

Opportunities Threats 

 

 Creation of a gallery of regional and 

national significance 

 Administrator and curator of national 

exhibitions 

 Generate greater interest and involvement 

in the arts through the creation of a 

regionally and nationally - significant arts 

facility. 

 
 
 
 
 

 

 Failure to secure necessary funding for the 

redevelopment 

 Alternative proposal for Kāpiti regional arts 

facility 

 Loss of key staff 

 Changes to local government boundaries 

which could involve Kāpiti becoming part 

of a region-wide council 

 (but couldn’t this equally be seen as an 

opportunity, or should we side with the 

status quo for this document?) 
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Service delivery 

The redeveloped Mahara Gallery will provide a safe, secure and stable environment for the 

storage and presentation of the Field Collection and art works on loan from other art 

galleries, museums and collectors. 

With sufficient operational funding, the gallery would be open to the public from 10.00 am 

to 5.00 pm for 360 days of the year. Parts of the gallery would be available to be hired for 

functions, events and performances after hours. 

Gallery operations would include: 

 Research, development and presentation of exhibitions of historical, modern and 

contemporary art that are sourced regionally, nationally and internationally. 

 The development and presentation of exhibitions exploring the social history of the 

region. 

 The development and delivery of a range of education and visitor programmes 

around these exhibitions. 

 Research and publication of exhibition catalogues on significant exhibitions and 

artists. 

 Care of the Field Collection. 

 Maintenance of the gallery’s profile by effective marketing and promotion. 

 Generation of 40,000+ number of visitors per annum. 

 Provision of a safe, efficient and supportive work environment for all staff. 

 Strengthen the resource base to enable expansion of services and facilities 

 Generation of 15%  percent of the annual operating budget. 

 

Exhibitions 

The gallery would stage exhibitions of historical, modern and contemporary art, drawn from: 

 Exhibitions by Kāpiti artists 

 Exhibitions curated from the Field Collection 

 Exhibitions curated from community collections 

 Exhibitions by artists that link to the education curriculum 

 Curated exhibitions based on the cultural history of the region 

 Touring exhibitions developed by other New Zealand institutions 

 Internationally-sourced exhibitions 

 Exhibitions on contemporary issues, ideas and new media design. 

 

Education 

School art education programmes would include: 

 Workshops, seminars and lectures 
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 Encouraging practical exposure to the visual arts and education curriculum related 

experiences for schools (LEOTC) 

 Special interest activity programmes during weekends and school holidays. 

 

Visitor programmes 

 Artists’ floor talks 

 Curator Floor talks 

 Performances 

 

Gallery staffing 

The major expense a gallery faces is human resources. Under the proposal, staffing levels 

would increase from the current two full-time positions to approximately six. The staff 

composition would be determined by the gallery director and may include a mix of full-time 

and part time staff.  

This staffing model could still be supplemented by members of the Friends of Mahara 

organization. 

Possible paid positions could include the director, curator/collections manager/registrar, 

exhibitions and building officer, education officer, business and communications officer, 

visitor services officer. 

 

Gallery funding 

Funding the gallery involves:  

 Meeting the capital costs of the redevelopment. 

 Meeting the increased operational costs that would be incurred 

Capital costs (deadline of July 2015) 

Total capital cost KCDC contribution Current fundraising Still to be raised 

$4.338 m $1.5 m $600,000 $2.23 m 

 

The Mahara Trust Board is working to raise money from four different funding streams. 

1 Local, national and international public and private community arts trusts. These 

include specifically philanthropic organisations with links to either to the Kāpiti Coast 

or to the arts as well as local and national trusts that distribute profits from gaming 

activities. The funding target from this source is $1,000,000. 

2 High net worth individuals. The Board has identified a significant number of high net 

worth individuals who either live on the Kāpiti Coast or have Kāpiti links and an 

interest in the arts. The funding target from these individuals is $500,000. 
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3 Business sponsorships. There are a significant number of successful businesses with a 

major presence on the Kāpiti Coast. The Board has developed a targeted funding 

packages and is working to market these to local businesses and national firms with a 

Kāpiti presence. The funding target is $500,000. 

4 Community fund-raising. The Board has been working on a number of fund-raising 

initiatives targeted to the Kāpiti community. The funding target is $500,000. 

Operational costs 

Income 

Income 2014 2015 2016 2017 2018 2019 2020 

Facilities hire 
Events income                                   

   2,000     5,000     5,000      5,500     6,000    6,500     7,000 

Retail    6,000     6,300     6,900      7,200     7,500    7,800     8,100 

Admission donations     6,000      6,500     7,000      7,500     8,000    8,000     9,000 

Grants   30,000 
 

  30,500 
 

  30,700 
 

   
40,000 
 

  45,000 
 

 48,000 
 

  50,000 
 

Sponsorships   25,000 
 

  27,000 
 

  30,000 
 

   
35,000 
 

  38,000 
 

 40,000 
 

  43,000 
 

PFF Grant/ LEOTC contract   20,000   20,000   22,000    
22,000 

  23,000   24,000   24,000 

KCDC grant 185,20
4 

247,88
4 

314,91
7 

325,625 336,369 347,470 426,860 

Total 279,20
4 

343,18
4 

416,51
7 

442,825 463,869 481,77
0 

567,960 

 

Expenditure 

Expenditure 2014 2015 2016 2017 2018 2019 2020 

Staffing 110,000 169,000 233,00
0 

253,000 268,000 280,00
0 

360,000 

Marketing   35,000    38,000   39,000   40,000   42,000 43,000 45,000 

Exhibitions   50,000    50,000   53,000   55,000   55,000 57,000 58,000 

Administration   50,000    50,000   52,000   54,000   55,000 57,000 58,000 

Governance     5,000      5,000     5,000     6,000     6,000 6,000 6,000 

Insurance   20,000    21,000   22,000   23,000   24,000 25,000 26,000 

Events     5,000      5,000     6,000     6,500      7,000 7,500 8,000 

Other     5,000      5,000     6,000     6,000      7,000 7,000 7,500 

Total 280,000 343,000 416,00
0 

443,000 464,000 482,00
0 

568,000 
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Mahara Galleries Income Generation - Future Operational Funding 

 

Facilities hire & Events income 

Mahara makes itself available for private hire for events such as new business launches, eg. a 

new law firm starting up; for book launches; and for occasional live music and theatre 

organised from outside the gallery's ongoing programme. In these cases it establishes a fee 

or donation, on an individual basis. 

 

Retail 

There is a dedicated area for the sale of books, quality jewellery, textiles, cards, calendars, 

CDs, weaving, carving and ceramics in the gallery entrance. The gallery gives particular 

support to books by local artists, poets and musicians; local history; and offer specialist art 

books and magazines that supplement and extend current or recent exhibitions. The Gallery 

is also a publisher of quality cards and catalogues and books for Mahara exhibitions, and 

produce one or two quality publications each year. We plan to develop quality merchandise 

such as prints, tote bags and calendars specific to Frances Hodgkins and the Field Collection 

in the future. 

 

 

 

Admission donations 

The MG does not charge an entry fee, but koha is encouraged and there is a prominently 

displayed donations box at the entrance which many of our visitors contribute to, moreso 

when we have special or high profile exhibitions for the biennial NZ Arts Festival. Our regular 

audience or senior visitors and Friends of the Gallery are generous contributors. 

 

Grants 

Mahara raises special project grants to support specific exhibition and publication projects 

each year, from The Deane Endowment Trust (up to $10,000 annually), and the Philipp 

Family Foundation (up to $25,000 annually). It also applies twice yearly to our regional 

Creative Communities Scheme for smaller grants of up $5,000 annually to extend support for 

special exhibition projects, public programmes and publications. The gallery also applies 

from time-to-time for grants from The Lion Foundation and Pub Charities. 

 

Sponsorships 

Like grants these sponsorships are raised on a project-by-project basis, for exhibitions such as 

our Annual Review show, biennial Arts Festival exhibitions and in ongoing support for things 

like our regular news and mailout service and of our website. 

 

PFF Grant/LEOTC contract  

This refers to the Philipp Family Foundation grant, which is aimed to strengthen our joint 

education and exhibition project with up to six local schools at a time, which we have done 

for the last three years in partnership with Nga Manu Nature Reserve, in preparation for 

applying for a Learning Experiences Outside the Classroom position shared between both 

parties. 
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CURRENT AND FUTURE VISITOR NUMBERS 

Mahara Gallery is currently open to the public on 290 days of a possible 364 per year, as we 

are closed on Mondays and also for one week every six or seven weeks when we change 

exhibitions in our small current venue. Within these limitations, a very modest annual 

budget and staff resource, we attract high visitation levels of around 15-16,000 per annum.  

 

Based on our results from the last three annual Museums Aotearoa National Visitor Surveys, 

our visitors comprise around 60% local and 40% regional, national and international. Our 

visitors also report a very high level of satisfaction, averaging 8 out of 10. As around 60% of 

our visitors are local and our visitor numbers have been steady for the past six years, this 

indicates a high level of return visitors, which also augurs well for our future visitor 

predictions. Mahara has a strong community support base which we can expect will continue 

as the gallery redevelops and expands. 

 

Our average annual visitor numbers compare very favourably to other similar organisations 

such as the Suter Gallery, Nelson, and closer to home, Expressions Upper Hutt. These are 

multi-purpose facilities which include a cafe, an i-site, a theatre / library / performing arts 

space, and a dedicated art society or community gallery space. The larger staff in both cases 

includes an LEOTC position which draws dedicated education audiences. In both cases these 

galleries annually draw around 30,000 visitors, within their larger combined venue facility. If 

we are currently attracting around half of this total on current resources and space, when we 

re-open in a redeveloped facility that offers treble the exhibition programme, is fully staffed 

and open 362 days of the year, it is reasonable to project that Mahara Gallery's visitor 

numbers will increase to an annual figure of 40,000. The following points expand further on 

how these will be achieved. 

 

 

ACTIVE LINK WITH WAIKANAE LIBRARY  

 

Having the new gallery physically and culturally linked to Waikanae Library opposite, these 

two institutions will become more closely identified and jointly marketed, with some shared 

and complementary programming. The bridge link will make it physically possible and 

encourage easy movement between both buildings without leaving either.  

 

Waikanae Library has annual visitor numbers of around 170,000, so it is reasonable to expect 

that some of Mahara's increased visitor numbers will accrue through this new shared 

connection. The gallery and library will also share a community meeting room located across 

the bridge in the library, in which gallery workshops and meetings will take place. It will have 

wet bench facilities for artists and school workshops. The bridge itself will also become the 

site of shared community events and displays, encouraging further movement of visitors 

between the joint facilities. This model of shared facilities, users and audiences has also been 

very successful at other regional museums and galleries such as Pataka Museum of Arts and 

Cultures, Porirua; Puke Ariki, New Plymouth, and Aratoi, Wairarapa.  
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PERMANENT FIELD COLLECTION EXHIBITIONS & READY ACCESS TO THE FIELD COLLECTION 

ARCHIVE & RESOURCE CENTRE 

 

Mahara Gallery will be promoted as a cultural destination in which Kāpiti is strongly 

identified with renowned artist Frances Hodgkins. The entire purpose of retaining the Field 

Collection in Kāpiti is to make it accessible to wide audiences and to tell its part of the story 

of Kāpiti. Waikanae Village in which Mahara is located will be marketed as an arts destination 

on a scenic train or road journey from Wellington, through tourism agencies such as 

Absolutely Positively Wellington. Mahara Gallery will grow its partnerships with other greater 

Wellington galleries for enhanced cultural tourism supported by Wellington Regional 

Amenities funding. A major plank of the Mahara Gallery's brand identity will be its sub-title, 

'The Home of the Field Collection'. Brand awareness of this identity will grow and as 

audiences become aware that the Field Collection is always on permanent display and easy 

to access for further research, it will attract return local visitors as well as national and 

international visitors 

  

At a professional level, researchers, curators and writers will also be drawn to visit the Field 

Collection to examine aspects of the archive and collection on-site. It will become an active 

research hub and site for residencies of visiting scholars, artists, curators etc. The collection 

and archive room will be readily accessed for research and education purposes.  

 

LEOTC EDUCATION PROGRAMME& EXPANDED LOCAL ARTIST'S SHOWS 

 

Running in tandem with Waikanae Library education programmes, Mahara Gallery will 

expand its education programmes through a new LEOTC staff position (Learning Experiences 

Outside the Classroom) to develop and host programmes for visiting schools, the after-school 

sector, and school holiday programmes. This aspect of the gallery's daily and weekly 

operation will expand considerably. It will quadruple the number of visitors from the 

education sector. Currently without dedicated education spaces and staff the gallery brings in 

around 2,000 visitors for specific education programmes. In the redeveloped gallery with a 

dedicated education space and staff position these numbers are projected to treble to 6,000.  

 

As well as growing our partnership with Waikanae Libraries, Mahara has also been 

developing an education partnership with Nga Manu Nature Reserve which has been 

supported by the Philipp Family Foundation for the past three years. We have built 

relationships with 12 of the 16 Kāpiti Primary schools over this time which we will expand 

further. We have also done projects involving colleges across the Kāpiti/Horowhenua district 

through launching the Real Art Roadshow project www.realartroadshow.co.nz of two touring 

truck/galleries full of contemporary New Zealand art. These relationships with the education 

sector will provide a strong base from which to expand our role of enhancing art education 

experiences through the gallery. 

 

With trebled exhibition spaces in the redeveloped gallery will come more opportunities for 

local artists shows and also larger touring exhibitions. Local artists shows generate strong 
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interest from the local community, which will be reflect in increased visitor numbers, and 

larger touring shows attract new audiences. Increased opportunities for education-based 

programmes and public events in Mahara Place next to the library and gallery will also 

generate increased visitation, as they do for Pataka, Expressions and other joint venues. 

 

IMPACT OF RELOCATED EXPRESSWAY 

While direct traffic passing opposite Waikanae Town Centre and Mahara Gallery will reduce 

as the new expressway is relocated further down Te Moana Road, the new distance of 3.4km 

does not present an excessive distance or overwhelming obstacle to attracting existing and 

new audiences to Mahara Gallery. Pataka Museum of Arts and Cultures is a good example of 

drivers learning to negotiate off-motorway access to a venue when a gallery redevelopment 

becomes a cultural tourism destination. 

 

Waikanae Town Centre is currently being considered for revised accessways and an upgrade 

to mitigate reduced visitation in the post-expressway environment. The KCDC is consulting 

with the community on various options and wide community support for branding Waikanae 

Town Centre around an arts and culture focus is emerging, which will be reflected in new 

town centre branding and promotions. There has been a gradual increase of the rail network 

for gallery visitors from Wellington and around Kāpiti since the rail was electrified to here 

two years ago. Waikanae Train station delivers passengers within easy walking distance of 

Mahara Gallery and this option will be heavily promoted post-expressway. along with new 

bus routes between Waikanae Town Centre and Waikanae Beach, which start at a new 

Transport Hub at Ngaio Road opposite Mahara Gallery. 
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Compliance and governance 

Mahara Gallery Trust is a registered charitable trust and has had a Partnership Agreement 

with Kāpiti Coast District Council since 2002, has been renewed three yearly. It is aligned to 

Council objectives, services and performance targets, with five key objectives including 

developing and foster the practice and appreciation of the arts and cultural heritage on the 

Kāpiti Coast; reflecting the bicultural commitment of Council principles into productive 

partnerships with local Iwi; developing local identity and profile through the arts and cultural 

tourism; supporting a Kāpiti arts strategy for Kāpiti; and encouraging participation and 

achievement in all artistic forms of endeavour for the greater benefit of Kāpiti, in particular 

focusing on youth. Mahara reports twice annually to Council, including its financial 

statements, which are independently audited. Its status as the Kāpiti Coast district public 

gallery was confirmed in the 2012 Long Term Community Plan. 

Artistic and professional standards  

 Mahara Gallery Trust employs a professional director with appropriate training, artmuseum 

experience, strong networks and reputation. The gallery director reports two-monthly to the 

board, and receives regular professional development and collegial support from staff, board 

and Friends of Mahara. Mahara has been a professional member of Museums Aotearoa for 

three years and subscribes to its Code of Ethics. The director is a member of the Wellington 

Regional Museums Group and attends the MA national conference, regional curator’s and 

educator’s hui, and occasional workshops through National Services Te Paerangi and other 

professional bodies.  

 

Appendix to MGT Indicative Business Plan 

1. Brief backgrounds of full time staff. 

 

Janet Bayly, Director Curator 

MFA, Elam School of Fine Arts, University Auckland (1979) 

Worked in museum and education sectors since, including PhotoForum Gallery, National 

Gallery, Petone Settlers Museum, Te Manawa, City Gallery Wellington. Director Mahara 

Gallery since 2006. Published writer, editor, artist. 

 

Nadene Hunt, Administrator. 

Background in business administration and finance. Keen interest in visual arts and art 

history. 
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2. List of board members 

Mahara Gallery Trust Board 

Name Phone Other Email 

John Mowbray (Chair) 027 243 7809 06 364 8270 (bus) mowbray.stamps@xtra.co.nz 

Ann Chapman 06 364 6140 (hm) 027 5123125 
ann.chapman@inspire.net.nz 

Hilary Wooding 04 297 9704 (hm) 027 671 1189 hilaryw@paradise.net.nz 

Fiona Morris 
04 976 6733 (hm) 

04 499 8985 (wk) 
027 224 2542 fmorris@paradise.net.nz 

Queenie Rikihana-Hyland 06 364 8676 021 884 713 kuini1@vodafone.co.nz 

Kevin Ramshaw 04 904 7104  kevin.ramshaw@paradise.net.nz 

 

3. Illustration of redevelopment proposal 

4. Contact details including website and social media information 

 Mahara Gallery 

 Mahara Place 

 Waikanae 5036 

 www.maharagallery.org.nz 

 

 

 

 

 

 

 

mailto:mowbray.stamps@xtra.co.nz
javascript:press_email('ann.chapman@inspire.net.nz')
mailto:hilaryw@paradise.net.nz
mailto:fmorris@paradise.net.nz
http://www.maharagallery.org.nz/
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APPENDIX  4 –  Project Timeline with funding targets met: 

 

Project need  Process  Due date  Who  Comment  

Resource Consent  

 

KCDC July 2016 Tamsin 

Evans will 

activate 

With KCDC 

Design Team 

and Resource 

Consent 

Planners 

Developed Design PABT instructed 

by KCDC to 

proceed 

July 2016 PATB  

Energy Efficiency 

Audit  

 

KCDC July 2016 PATB  

Building Consent KCDC August 2016 Tamsin 

Evans will 

activate 

With KCDC 

Building 

Consent 

Managers 

Expressions of 

Interest 

Project Manager November 2016 KCDC MGT & FCT 

consulted  

Construction 

period  

Project Manager 

to oversee 

July 2017 - October 

2018 

KCDC / 

PABT/ 

MGT 

MGT Director 

needs to be 

available 

Commissioning 

period 

 November 2018 – 

January/February 

2019 

KCDC / 

MGT / 

PABT 

3-4 months 

recommende

d 

Staff move into 

building 

MGT staff March 2019 MGT staff  

Commissioning 

completed 

Project 

Manager/MGT 

April 2019 MGT  

Exhibitions hung 

  

MGT staff May 2019 MGT / 

Janet 

Bayly 

 

Official opening MGT June 2019 MGT/  
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FCT/KCDC 
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APPENDIX 5 :  Mahara Gallery, Programme of Exhibitions,  
 
Marian Maguire 
The Labours of Herakles 
3 July-7 August 2011 
 
The Story of Mahara 
3 July – 7 August 2011 
 
Small & Beautiful takeaways 
14 August – 13 November 2011 
 
Gabby O’Connor 
above, below 
Window installation 
14 August – 13 November 2011 
 
Celebrate Kate, Whakanuia a Kate 
20 November 2011 – 15 January 2012 
 
Barbara Strathdee 
Twelve Months of Summer 
22 January – 19 February 2012 
 
Morgan Rothwell & Jil Hemming  
Cloak of Protection – the game 
22 January-19 February 2012 
 
Robyn Kahukiwa, Maumahara: Remember 
NZ International of Arts 2012. 
26 February-29 April 2012 
 
Mahara Arts Review 
6 May- 1 July 2012 
 
New SPACE exhibitions 
Walking the Line 
3 July – 7 August 2011 
 
Rochelle Maroon Neale 
Pastiche: In homage to the god of small things 
24 August – 11 September 2011 
 
Peter Augustin 
Neptune’s Blue 
15 September – 2 October 2011 
 
He Hokinga Mahara 
5 October – 13 November 
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Roger Hart 
Linear Progressions 
22 January – 19 February 
 
Allie Eagle 
Insight: (not the male gaze) Can we talk now daddy? 
13 March – 1 May 2011  
 
Native Habitats, Waikanae Children’s Creations 
5 May – 1 July 2012 
 
Strive Towards Your Destiny III: Irene Ferguson, Arie Hellendoorn & 
Douglas Stichbury 
8 July – 17 August 2012 
 
New SPACE 
Salvatore Passarella: Il Seminatore Dal grano al pane 
and Cristina Silaghi: travels and findings 
8 July – 17 August 2012 
Total Attendance: 1,132 
 
Toi Tu, Toi Matanui, Toi Te Kupu 
24 August – 14 October 2012 
New SPACE 
 
Greg Chaston: Being There, Impressions of New Zealand 
24 August – 14 October 2012 
Total Attendance: 2,176 
 
NAKED LIGHT: recent photograms and other camera-less photographs 
In partnership with McNamara Gallery 
20 October – 2 December 2012  
 
New SPACE 
Frances Krsinich: Coat of Arms 
Bridget Reweti: ‘Excuse me, you’re in my shot’  
20 October – 2 December 2012 
Total Attendance: 1,206 
 
Don Driver 
In partnership with Hamish McKay Gallery 
8 December 2012 – 27 January 2013 
 
New SPACE 
Natural World 
8 December 2012 – 27 January 2013 
Total Attendance: 2,257 
 
Propaganda Posters collected by WB Sutch 
Supported by Exhibition Services 
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3 February – 24 March 2013 
 
New SPACE 
Ashley Carr: Road of Local Significance 
Midnight Collective: A Short History of NZ; the death of a coastal wetland 
Total Attendance: 2,395 
 
Transit of Venus 
Sally Griffin, Karoline Spitaler 
30 March – 5 May 2013 
 
New SPACE 
Vamp: High Tea Edition 
Jonathan Cameron 
30 March – 5 May 2013 
Total Attendance: 1,791 
 
Mahara Arts Review & Frances Hodgkins & the Field Collection 
11 May – 30 June 2013 
Attendance: 3,101 
 
 
Exhibitions July 2013-September 2014 
 
7 July - 1 September 
Reikorangi Potteries, Field Collection, Selected works 2  
 
New SPACE 
Frances Stachl and Catherine Macdonald 
Sophie Saunders 
Attendance: 2,758 
 
6 September - 24 November 
Wai Ora, Field Collection, Selected Works 3 
New SPACE 
Tom Armstrong 
Matene Climie 
 
Attendance: 2,863 
Wai Ora outreach exhibitions: 1,500 
 
1 December - 26 January 2014 
Available Light, Field Collection, Selected Works 4 
Adrienne Spratt, Frances Jill Studd 
Attendance: 1,614 
 
1-23 February 
Spirit Tree 
Arohanui te Ra o Waitangi 
Attendance: 1,079 
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1 March - 20 April  
NZ Arts Festival 
Frances Hodgkins in Kapiti, the Field Collection 
Attendance: 3,710 
 
27 April - 8 June 
Stag Spooner, Those Wild Men of the Bush 
John Lawrence, Human Expression 
Jack Penman, Party Lines 
Attendance: 1,511 
 
14 June - 27 July 
Matariki at Mahara 
15 June - 27 July 
Seven Kapiti Artists 
Attendance: 1,181 
 
Total attendance to June 30, 2014: 16,216 
 
 
1 July - 27 July 2014 
Matariki at Mahara 
15 June - 27 July 
Seven Kapiti Artists 
Attendance: 1 - 27 July: 1,483 
 
2 August - 14 September 
Pearls of Embroidery 
Gordon H, Brown, Works from the Fifties Plus 
Settling: Vanessa Crowe, Cathy Tuato'o Ross, Caroline McQuarrie 
Attendance to 10 September: 1,923 
 



CS-14-1194 – APPENDIX THREE 

Page 120 of 132 

APPENDIX 6 - Register of Policies for MGT 
 
1. Collection and Taonga Management Policy 
 
2. Acquisition and Deaccessioning Policy 
 
3. Conservation Policy 
 
4. Exhibitions Policy 
 
5. Education Policy 
 
6. Research Policy 
 
7. Publication Policy 
 
8. Disaster Policy and Preparedness  
 
9. Staffing Policy  
 
10. Training Policy 
 
11. Health & Safety Policy 
 
12. Equal Employment Opportunity Policy 
 
13. Child Friendly Policy 
 
14. Volunteer Policy 
 
15. Bi-cultural policies 
 
16. Maori language Policy 
 
17. Policy for managing key relationships 
 
18. Visitor Experience Policy 
 
19. Policy on Data Protection and Privacy Act Compliance 
 
20. Conflicts of Interest Policy 
 
21. Sustainability Policy 
 
22. Museums Aotearoa Code of Ethics 2003. 
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Appendix 7 - Documentation of community support evidenced from 
submissions to the Long Term Plan 2012-2032 
 

Submissions were made by the following people:  

RJ Hayward; KA Tindall; Patricia Whitcombe; Christina Silaghi; Jetta Cornish; 

Patricia Whitcombe; E O'Brien; Gillian Ward; Lyndsay Knowles; Thalls Dilro; 

Anne Marie Verbeek; Parata Whanau; Mr and Mrs Mackle; Nadene Hunt; 

Mary Jane Duffy; Caroline Beaufort; Ej Leonard Taylor; Lindsay Rabbitt; Delia 

Glogowski; Joana Riedel; Nancy Anderson; Willim Moore; Tom Harper; Abbey 

Welsh; Dillon Magee; Emma Wallace; Jim Gorman; Derek Schulz; Julie 

Midgley; Barry Herbert; Lynne Mann; Alan Tristram; Hecarte Art Group; 

Gabrielle Rikihana; KA Tindall; Mary Cresswell; Rosalind Derby; Murray 

Eggers; Jan Flinn; Kate Kennedy; Hilary Robson; Lynda Mapplebeck; Olinka 

Heath; JM Baxter; S Mills; MR Menzies; Barbara Strathdee; Gerald 

Parsonson; Elizabeth M Foster; Gillian Corder; Katy Frank and Lyn Corner; 

Ann Chapman; Queenie Rikihana; Mary Hardie-Boys; Michael Hardie-Boys; 

Jeanette Mather; John Gibson; Russell Feist; Michael and June Morris; Jane 

Dickson; Jill Trevelyan; Pip Devosnhire; Vivienne Bailey; Ian Symonds; 

Bridget Abernethy; Menzshed Kapiti; Elizabeth Pack; Linda Niccol; Eve 

Abernethy; Peter Muller; Peter Augustin; Don Little; Tom Seaman; Pam 

Kessler; Dorothy Thompson; Margaret Wickens; Barry Wickens; LM Noble; 

Jane Santos; Michelle Retimana; Mary Oldham; John McConway; Robin 

Rogerson; Robyn Heaton; Dianne Stout; Bob Cubbs; Lauren Vertigans; Jono 

Kortens; John Fred Espinosa; Graham Coe; Amanda Smart; Arnold 

Solomons; Ann Cherrington; William Quinn; Murray Lloyd; Mel Philiips; Don 

Breaden; Pamella Annsouth; Sophie Saunders; Rochelle Maroon-Neale; Neil 

Woodbury; Carole Sweney; Jenny Dow; Margaret Trotter; Helen Tristram; 

Julie Midgley; Lorraine Birch; Elizabeth Kerr; Peter Trim; Monica Fraser; PK 

Brown; E Claire Jones; Peter Reedy; B Colegate; Barry Herbert; Lynne Mann; 

M Lepionmka; Alan Tristram; Margaret Hayward; Elizabeth Chisnall; Janet 

Secker; Alastair Morris; Mirek Smisek; Fiona Morris;  

 

Comments made in support of the Mahara Gallery Redevelopment being 

supported by Council included the following: 

Hilary Robson: No. 33 

Advises that as an out-of-town visitor to the Mahara Gallery they applaud the 

quality of exhibitions and appreciate being invited to exhibit. 

Considers the planned extension to be a good idea and the offer of money 

that comes with the Field Collection should be taken advantage of. 
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Suggests Council would do well to fund a third of the costs. 

Lynda Mapplebeck: No. 57 

Submits that there are several reasons why the council needs to prioritise the 

funding of one third of the costs of a proposed upgrade to Mahara Gallery in 

2015/16. These include: 

 to extend and equip the gallery so it may house the unique Field 

Collection and other significant painters of the 19th and early 20th 

centuries; 

 this important collection acts as an art historical link with overseas art 

collections and is of national, if not international significance; 

 it is most fitting that it should reside in Waikanae where Hodgkins and 

some of her family are buried; 

 a permanent space for the collection will greatly enhance the potential 

of Waikanae as a tourist destination and an educative centre; 

 Frances Hodgkins is of great art historical importance. An opportunity 

to house her work and that of her associates is an unprecedented 

cultural gift to our district; 

Comments that not only have the works been freely donated (and in addition 

there has been a  private donation of nearly half a million dollars towards an 

upgrade of the Mahara Gallery) that the challenge is for the KCDC to match 

this generosity. 

Submits that the gallery deserves to have money spent on it. The gallery has 

a proven track record of professionalism and continues to provide excellent 

exhibitions which rival those seen in major galleries in New Zealand. The 

recent Robyn Kahukiwa exhibition was a major coup. The Field Collection 

could well and truly put our district on the cultural map. 

Olinka Heath: No. 59 

Considers the perfect expression of Kāpiti courage, i8ntensity and integrity is 

to have a public gallery 'worth the salt of the people' and hosting permanently 

the Frances Hodgkins exhibition and developing the gallery does just that. 

JM Baxter: No. 61 

Considers we owe it to future generations to preserve the Field Collection and 

other parts of our heritage as best we can. 

Comments that Frances Hodgkins is to painting what Katherine Mansfield is to 

literature - ie. an artist of international standing. 

Trusts that Council will take the long term view and recognise the importance 

of support for our social and cultural requirements as a rich and varied 
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community. 

 

M R Menzies: No. 71 

Believes it is important that the Field Collection remain in Waikanae. 

Notes that this is not possible without the provision of temperature and 

humidity control and good security. Therefore asks Council to provide a share 

of the costs so that other funding can be obtained. Submitter notes that 

they've already donated $1,000. 

Barbara Strathdee: No. 76 

Comments that the gallery has hosted nationally known artists and has been 

considered worthy of showing the Field Collection and now has the 

extraordinary opportunity to house a permanent collection of Isobel Field's 

sister Frances Hodgkins' works. 

Considers this to be an amazing chance for the Gallery to bring professional 

art tourism as well as art lovers beyond New Zealand to Waikanae. The 

district can grow its other tourism enterprises in association with the Gallery, 

and the new Gallery spaces will attract New Zealand's best artists. 

Gerald Parsonson: No. 91 

Comments that the Field Collection is a once in a lifetime gift to the Kāpiti 

Coast and that housing it in a unique and economically priced, international 

standard art gallery will be a draw-card for Waikanae. 

Considers that supporting Mahara Gallery to be more important than new 

Council Chambers or urban spread and believes Council should fund 1/3rd of 

the costs to enable grants to flow from other sources to raise the final 2/3rds. 

Proposes funding this 1/3rd through a rate increase.  

Elizabeth M Foster: No.101 

Supports Council assisting the funding of improvements to the Mahara Gallery 

project as it is important to be able to house the Field Collection. 

Considers it would reflect badly on Council to allow this collection to leave the 

District and would be a real loss to an area that is known for its considerable 

support of the arts. 

Comments that the curator and assistant present beautiful exhibitions under 

very difficult working conditions and more space would be appreciated. 

Gillian Corder: No, 105 

Supports Council assisting the funding of improvements to the Mahara Gallery 
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project, as: 

1. It is the best chance for Kāpiti to retain the nationally significant Field 

Collection, which has proven links to Waikanae. 

2. The gallery needs increased floor space, a museum standard temperature 

and humidity controlled environment to house the Field Collection. 

3. It is already very successful with a strong reputation. 

4. The reputation Mahara has built should enable the gallery to attract top 

travelling exhibitions, but for this to happen it needs the increased floor space 

and enhanced environment. 

5 The gallery is well known outside of Waikanae and puts Kāpiti on the 

cultural map. It may even contribute to attracting more tourists to the area. 

6. The current location was not purpose built for the display or storage of art. It 

desperately needs the proposed upgrade which will give much needed 

facilities on a modest budget, by national standards. 

Notes the submission is supported by the organising committee of the Mahara 

Life Drawing Group.' 

 

Katy, Frank and Lyn Corner: No. 122  

Strongly supports Mahara Gallery and considers it deserves every 

encouragement. 

Comments that it is a consistently strong venue showing outstanding work. 

Queenie Rikihana: No. 214 

Supports Council assisting the funding of the improvements to the Mahara 

Gallery project. Considers it an opportunity to permanently hold the highly 

acclaimed Field Trust Frances Hodgkins Collection. Comments on the positive 

relationship Mahara Gallery has had with Maori artistic endeavour on the 

Kāpiti Coast. 

Mary Hardie-Boys: No. 216 

Supports Council assisting with the funding of improvements to the Mahara 

Gallery project. Comments that the Mahara Gallery has become known 

throughout New Zealand for the exhibitions it has mounted. A number of these 

have travelled to other galleries. Mahara brings to the Kāpiti Coast many 

visitors from beyond the District who come to absorb the diverse programme it 

presents. It should be celebrated as a jewel on the Coast. Without the artistic 

focus the Gallery provides we will substantially reduce the rich cultural 
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diversity needed so much in any community. We cannot focus on sport alone. 

There is an urgent need to bring the Gallery up to modern museum standards 

particularly to accommodate the Field Collection of works by Frances 

Hodgkins and those others who with her share such strong family connections 

with Kāpiti. Unless we seize this opportunity galleries further afield will take it 

from the District. 

Michael Hardie-Boys: No. 217 

Supports Council assisting the funding of improvements to the Mahara Gallery 

project. 

Dorothy Thompson: No: 304 

Supports Council assisting with a third of the funding improvements to the 

Mahara Gallery project. States that the opportunity of other major funding 

sources (which have indicated that their funds will not be forthcoming unless 

KCDC comes to the party) is too good not to be seized. 

Bob Cubbs, No 373 

Supports Council assisting the funding of improvements to the Mahara Gallery 

project. Sees this project as: 

- urgent - because we stand to see the closure of the Gallery and loss of the 

Frances Hodgkins collection to another city; and 

- important to upgrade the Gallery to retain the collection and to attract major 

touring exhibitions to the District. 

Comments that 'a community needs a creative soul'. 

Graham Coe, No 402 

Kāpiti needs a gallery of national standard so that we both benefit from the 

collections of other galleries and contribute to their exhibitions from time to 

time. 

Amanda Smart, No 403 

Supports Council assisting the funding of improvements to the Mahara Gallery 

project. Believes that the Mahara Gallery is very important and unique as a 

centre for supporting artists and school children/students alike to learn from 

and show work. 

William Quinn, No 409 

Supports Council assisting the funding of improvements to the Mahara Gallery 

project. 

Reasons are: 
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 The current facilities are used to their maximum capacity and at times 

beyond this, so provision needs to be made to meet future community 

growth needs. 

 The Mahara Gallery needs to be upgraded in terms of access space 

and visual presentation as the District Arts and Crafts Gallery, so to at 

least match that of other Districts, eg. Porirua and the like. 

 To provide suitable permanent display space and storage for the 

valuable Field Collection. 

 To ensure that the Mahara Gallery is a Kāpiti Coast destination for 

visitors and local, thus contributing to the Economic Development 

Activity. 

 To provide an Art and Craft education resource for Education providers, 

artists and crafts people and local people. 

 

Murray LLoyd: No. 402 

Supports the Mahara Gallery and encourages Council to increase its funding 

to support the redevelopment in line with the Draft Long Term Plan. Believes 

the Gallery to be a valuable visitor and community attraction on the Coast. 

 

Don Breaden:  No. 420 

Supports the submission of Mahara Gallery Trust Board requesting the 

Gallery redevelopment project be a joint project for the Gallery and Council 

(with Council providing at least one third of the cost). This will allow the 

Gallery Trust Board to approach other major funders to sponsor the project. 

The project is critical to the long term credibility of the Mahara gallery as a 

working District Gallery with a major role in the housing of nationally important 

artworks for the benefit of the Kāpiti District generally. 

Pamella Annsouth: No 425 

Supports Council assisting with the funding of improvements to the Mahara 

Gallery project. Believes that the offer to the Mahara Gallery to house the 

Frances Hodgkins paintings is a gift and should be celebrated. 

Comments that the accomplishment of an extended Gallery would naturally 

have a better opportunity to show a wider range of New Zealand as well as 

local art. 

Sophie Saunders: No. 432 

Feels that the Mahara Gallery is a crucial part of Waikanae and the Kāpiti 

Coast's artistic life and hopes Council will support its continued existence and 
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if possible plans to extend its premises. 

Rochelle Maroon Neale: No. 435 

Supports the inclusion of Mahara Gallery as the district's public gallery in the 

Council's draft Long Term Plan. Feels that the Council should fund a third of 

the costs because this is what is required by other funders, including 

Government. This will allow the Field Collection to stay in the Kāpiti District. it 

will also encourage greater public use of the gallery and greater tourism to 

Waikanae and the Kāpiti area. 

Neil Woodbury: No. 439 

Believes Council should vigorously support the necessary upgrade to the 

Mahara Gallery. 

Carole Sweney, No. 440 

Comments that the staff at Mahara Gallery have done a fantastic job over the 

years enabling it to attain a great reputation but that the time has come to 

update this important facility to make it the asset to the area it should be. 

States that balancing Arts. Culture and Sport will keep Kapiti an exciting 

community. 

Margaret Trotter, No 447 

Considers that Counci's input to the gallery to date has been small and that 

the time has come for real support from Council. 

Helen Tristram, No. 448 

Believes that the idea of combining a library and a gallery is sensible. 

Considers that the Field Collection belongs in Kāpiti and deserves to be 

shown in a larger gallery more fitting for the collection.'   

Lorraine Birch: No 459 

Supports Council's commitment to provide one third funding for the expansion 

of the Mahara Gallery.  

Believes that this will secure the collection of the Frances Hodgkins artworks, 

that the Gallery will become a destination focus for a range of visitors and 

allow for greater capacity to display works from community artists.  

Points out that the expansion supports Council's commitment to the social 

well-being of its population, providing a balance of activities in this area known 

for its large population over the age of 60.  

Supports the Waikanae Community Board's pledge to provide $250,000 from 

their capital facilities fund for this venture. 
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Barry Herbert: No. 494 

The opportunity to retain the Frances Hodgkins Art Collection in Kāpiti is 

imperative. Loss of this art collection from this area would be major. 

Lynne Mann: No. 495 

Would also provide a secure space for the Field Collection - in itself a draw-

card and valuable asset. 

The District itself is growing rapidly as families choose to bring their children 

up here. The Gallery needs to grow with the District. 

Alan Tristram: No 509 

'I feel it is vital that Council supports Mahara in every possible way.'  

'It is also a major tourism draw-card and therefore it is vital that the Council 

does everything possible to help Kāpiti to retain the priceless Field Collection 

of Frances Hodgkins's paintings.' 

Margaret Hayward: No. 517 

Submitter and 17 others support the council funding one-third of the cost to 

the Mahara Gallery in order to retain the Field Collection on the Kāpiti Coast. 

Hecarte Art Group: No. 521 

Considers it crucial that we house the collection of the world renowned 

Hodgkins works. Considers this vital for the identity of Waikanae as a creative 

centre and for the prospect of worldwide art enthusiasts visiting Mahara 

Gallery. 

Alastair Morris: No 532 

'I strongly believe that increased funding to support the redevelopment, in line 

with the Draft Long Term Plan, is vital. This will enable the gallery to accept 

the extraordinary gift of the Field Collection and ensure that the Mahara will 

become even more important in encouraging visitors to the Kāpiti Coast.'  

Fiona Morris: No. 540 

Encourages Council to increasing funding for the re-development opportunity 

which has been brought about by the offer of the Field Collection and 

associated private financial support for the upgrade of the Mahara Gallery. 

Christina Silaghi: No. 542 

Considers that an upgraded Gallery would be well positioned to offer and 

deliver a variety of public programmes, and also to attract artistic, academic 

and leisure tourism to Waikanae and to the Kāpiti region. 
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Considers that the upgraded Gallery would become a research centre by 

providing a home for the Field Collection. 

Gabrielle Rikihana: No. 544 

Supports the work of Mahara Gallery. 

Considers that the gallery is 'an important linkage between the Marae of 

Whakarongotai and the more recent populace of Waikanae.' Considers it 

'represents an oasis of creativity which reflects many interpretations of the 

realities and dreams of all the people.' 

Provides further comment on 'some of the special gifts Mahara Gallery has 

provided for the public.' 

Considers it 'most deserving of the annual grants.' 

Jetta Cornish: No. 545 

Comments that “I consider the Mahara Gallery to be a national treasure. The 

standard of the exhibitions is quite remarkable with only two fulltime 

professional staff miracles are performed. Waikanae residents, whether art 

lovers or not, should support this gallery with all their hearts. It brings a unique 

quality to the place. Quite apart from the association with Frances Hodgkins 

and the Field Collection - a unique opportunity on its own, the gallery has 

shown itself of great interest to both young and old. I hope the Council will 

have the foresight to support Mahara wholeheartedly'.  

KA Tindall: No. 556 

Comments that 'the Mahara Gallery is a wonderful asset to the whole Kapiti 

area. giving local artists exposure, encouraging tourists and visitors with 

internationally recognised artists such as Frances Hodgkins and other 

important artists and artisans. 

The Field Collection is such an attraction. requiring secure, controlled, stable 

museum standard conditions'. Considers it would be a loss to this area if 'we 

could not sustain works of this significance. 

Comments that 'I recently observed staff working under extreme pressure 

during a recent exhibition with limited space creating chaos for uncollected 

works storage and having to limit displayed works due to space constraints.' 

Comments that 'Different groups use the gallery and it would be wonderful to 

always be able to access the gallery, which is at present not always possible 

when some exhibitions are in conflict with other group usage. Workshops 

would also be a draw-card if there was more space. Please lets not lose the 

potential this gallery offers the Kāpiti community. 
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Patricia Whitcombe: No. 557 

Considers that in order to enable the Mahara Gallery Trustees to raise the 

funds to upgrade the Mahara Gallery and enable it to accept the very 

prestigious and valuable gift of the Field Collection, it is necessary to commit 

to one third of its costs. 

Considers that having this collection in the Mahara Gallery would bring 

benefits to Waikanae and the Kāpiti Coast, with tourists and visitors to the 

Gallery and flow-on benefits to local businesses. Considers it would enrich 

Kāpiti resident's cultural life. 

Suggests an enlarged and improved Gallery would enable more exhibitions 

and displays. 

Considers “for a relatively modest outlay now from the Council, this would 

bring ongoing prestige to the area and economic benefits contributing to the 

future.' 

E O'Brien: No. 558 

“It is vitally important for our community to both support artists and to foster 

public cultural engagement and community by assisting funding to improve 

the gallery'. 

Gillian Ward: No. 559 

Supports Council assisting the funding of improvements to the Mahara Gallery 

project. Comments that it should aid in securing further funding from other 

sources. 

Lyndsay Knowles: No. 563 

Supports the plans to redevelop and extend the Mahara Gallery and Library. 

Considers that the commitment of the Council to provide one third of the 

necessary funds is appropriate and will enable other funding applications to 

go ahead. 

Considers that the redevelopment of the Mahara Gallery is absolutely 

necessary to ensure sufficient space and the proper environmental standards 

for the care and display of art from the local region and beyond. 

Mr and Mrs Mackle: No: 579 

Comments that 'The Gallery is prepared to raise the funds for the project and 

this indicates sincerity and a commitment to the long term value of the Arts to 

the Community. 

The physical position of the Gallery is outstanding, and if lost could not be 

replicated in the future. It sits amongst the shops, Library, chemist and 
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Medical Centre and cafes, has good parking and bad weather cover. These 

are all facilities used and needed by the population. So many people, 

including children, pop in during the trip to the supermarket or Library. The 

staff, paid and volunteer, are always smiling and welcoming. The range of art 

over a year is comprehensive - children's work to exhibitions of national 

interest, Maori interpretations to musical evenings. 

Of special importance is the name 'Mahara' which is 'remembrance' to the 

Tangata Whenua of the haerenga of this district in the 1820s, and the 

confiscation of their ancestral homelands.' 

The opportunity to give a permanent home to the Frances Hodgkins works, 

known as the Field Collection which is another treasure of our district, requires 

that the upgrading work of the Mahara Gallery MUST go ahead. 

Nadene Hunt: No. 580 

Comments that 'Mahara Gallery is in dire need of improvements in order to 

continue providing the community with the quality exhibitions and education 

through the arts to the Kāpiti area. 

Considers this facility is outdated, too small and 'lacks the very essence of 

artistic expression. We on the Kāpiti Coast have an abundance of local, 

talented artists but simply do not have a facility that represents our rich artistic 

culture.' 

Considers that as the Council owns the building that houses the Mahara 

Gallery 'one would expect that the KCDC wouldn't hesitate in funding such an 

upgrade project. 

Suggests all councillors visit Pataka, the Dowse and Expressions gallery and 

'then explain to us why they won't fund our regional gallery upgrade which is 

leased from council owned buildings.' 

Asks Council to provide the funding required to upgrade the Mahara Gallery 

'for our community, our children and in the interests if tourism and education.' 

Suggests that 'the Mahara Gallery should permanently display the Frances 

Hodgkins Collection as with the railway now servicing the Waikanae 

community, many tourists as well as Wellingtonians now venture to the Kapiti 

Coast for a day's outing. The Frances Hodgkins collection is a huge tourism 

draw card.' 

Mary Jane Duffy: No. 585 

I advocate that the Council should fund a third of the Mahara's costs so that 

the gallery can become the professional space it deserves to be and the Field 

Collection can stay in the region where it belongs. 
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Considers the Mahara Gallery upgrade would ensure that the Field Collection 

will stay in the area and 'not be poached by another Gallery that is properly 

supported by its Council.' Considers that the Field Collection will be a draw-

card for visitors to the Kāpiti Coast. 

Caroline Beaufort: No. 594 

Wants to see the Mahara Gallery extended and upgraded. 

Considers there is limited gallery space available for a 'huge community of 

artists' to exhibit. Considers it is important to enhance this public facility and to 

be able to store valuable work in secure spaces within a professional gallery 

environment. 

Considers a better gallery would ensure more foot traffic and provide an 

economic boost to the area, increasing cultural tourism. 

Considers 'the only other gallery space is the public library, which is way too 

small.' 

Lindsay Rabbitt: No. 598 

Supports an increase of Council funding for Mahara Gallery to a level 

commensurate with its value to the cultural health and artistic/historic wealth 

of the Kāpiti Coast. 

Delia Glokowski: No. 602 

Considers the Kāpiti Coast would benefit economically as a result of having 

artistically and historically significant exhibitions. This would encourage 

visitors to the Gallery who may choose to stay on the Kāpiti Coast and use 

cafes, restaurants and other facilities. 

Comments that they want to 'ensure that our community, particularly our 

children, will have their lives enriched by having access to, and interacting 

with, world class art. This will benefit their education and enable them to 

develop an appreciation for New Zealand's art history and current trends.' 

Nancy Anderson: No. 612 

Wish to support and emphasise the inclusion of Mahara Gallery as the 

District's public gallery. The Arts encompass all ages. To be able to have a 

place of inspiration that takes you 'outside' your world is paramount to 

wellbeing. I believe to not have a permanent art gallery in Kāpiti will be a loss 

for the future generation. 

William Moore: No. 619 

Would like Council to save Mahara Gallery as it will be a special place for 

generations to visit, a gem in the Kāpiti Coast Crown. 


