
Vested assets$2.45

Development and financial contributions$1.44

NZTA Capital funding$1.75

Rates$51.28

Other revenue$11.21

Total Revenue($m)

Total Expenditure($m)

PlannedActual

Total revenue including interest income $68.13

Total operating surplus $76.18
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UNAUDITED DRAFT

FINANCIAL OVERVIEW  
FINANCIAL PERFORMANCE

Council achieved a net operating deficit of $1.5 million for the year ended 30 June 2015. This was $1.33 million favourable 
to the 2014/15 Annual Plan. This excludes the unrealised loss on the revaluation of financial instruments of $6.45 million.
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Treasury Management
Borrowings($m)

Prudence Benchmarks
Page xx

Page xx

Page xx
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210%
Net debt 
to total 
operating 
revenue
240% max  
policy limit 

A+
S&P  
Credit Rating  
Council retained it’s A+ credit rating in 
2014/15 and  with a stable outlook

UNAUDITED DRAFTCouncil’s total borrowings as at 30 June 2015 is

$18 million less  
than the  2012/32 Long Term Plan and 
are secured by property rates across the 
Kāpiti District.

Weighted average cost of borrowings  
for the year. 

Council reduces its cost of borrowings 
by reducing margins using a 
combination of floating rate borrowings, 

financial derivatives and credit rating discounts on  
credit spreads.

$

$138 
Actual

$156 
Long term 

plan

$138 
Budget

Add Debt Affordablity and Net Debt words

Budget 5.8%
5.64

%

$1,455
Assets

$170
Liabilities $1,285

Total ratepayers  
equity 

FINANCIAL POSITION($m)

87 % of Council’s assets are Infrastructure Assets (Water, Stormwater, Wastewater, Roads, Bridges and Cycleways, walkways and bridleways). 
82% of Council’s liabilities are medium to long term borrowings from the Local Government Funding Agency and Institutional banks. 

Essential services

Benchmark: Capital spend  
equals depreciation

205%

Operations control
Benchmark: Cash neutral or surplus

 73%

Benchmark: Operating revenue    
equals operating expense 

92%

Balanced  
Budget

Benchmark: Cash < 10% of revenue

                    

Debt servicing
12%

11%
Net debt      

20% max policy limit

Equity

20%

max policy lim

it

12%
Actual

Net 
debt  

interest
Total  

operating  
revenue

Liquidity ratio    

110% min policy limit
112%

Treasury Limits




