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Chairperson and Committee Members 
ENVIRONMENT AND COMMUNITY DEVELOPMENT COMMITTEE 

3 DECEMBER 2015 

Meeting Status: Public 

Purpose of Report: For Decision 

KĀPITI ECONOMIC DEVELOPMENT STRATEGY: MAJOR EVENTS 
DEVELOPMENT 

PURPOSE OF REPORT 

1. This report outlines the Council’s proposed activities and role in event development in 
relation to realising economic development outcomes.  This report is seeking; 

1.1 approval and adoption of the Kāpiti Events Plan as a commitment to accelerating 
economic development outcomes for Kāpiti. 

1.2 a decision to redirect funds associated with the cost of running the Sustainable 
Home Garden Show to the Events Plan to boost the significant events fund.  

1.3 consideration of whether to fund two existing signature events and one new event 
(covered in a separate report  SP-15-1774) as an interim measure whilst the 
significant events fund bid process is established for 2016. 

DELEGATION 

2. The Committee has delegation under Clause 7.1 of the Governance Structure and 
Delegations: 2013-2016 triennium to: 

‘develop policies and work programmes that support the social, economic, 
environmental and cultural interests of the community’. 

BACKGROUND 

3. The Kāpiti Economic Development Strategy 2015-2018 is the result of a collaborative 
initiative between Council, the business community and iwi.  The Strategy was approved 
by the Environment and Community Development Committee in December 2014 and 
endorsed by the Chamber of Commerce in January 2015 (Refer to report SP-14-1415).  

4. The Strategy identified four focus areas; open for business, building capability, 
positioning Kāpiti and leadership. These areas of focus support the overall aspiration of 
a district that has a thriving economy, is vibrant and a place of diversity. The Economic 
Development Strategy summary page outlines the areas of focus and is attached as 
Appendix 1. 

5. A priority for action is to explore the opportunity to use the visitor economy to accelerate 
Kāpiti’s vision of a district that is thriving, vibrant and diverse, in the form of a visitor 
attraction plan and an events plan. Significant events have immediate impacts on 
outcomes within the Positioning Kāpiti focus area of the Economic Development 
Strategy. 
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6. Destination Planning Ltd carried out work to inform a plan to guide Council’s approach 
in future event development that focuses on achieving economic development 
outcomes for the Kāpiti District. 

7. Findings were presented to Councillors, members of the Economic Development 
Leadership Group, stakeholders and Te Whakaminenga o Kāpiti. The findings and 
feedback provide a foundation for an outcome focussed events plan that sets actions for 
Council with the aim of developing a vibrant and distinctively Kāpiti events portfolio. 

ISSUES AND OPTIONS 

Event Development 

8. Kāpiti has a range of small but quite successful events, many with the potential to grow 
in value as attractors of visitors’ economy. By developing a systematic and consistent 
plan to event development Kāpiti can build a portfolio of vibrant, exciting and distinctive 
events that not only build on economic outcomes but also increase community pride. 

9. The Kāpiti Events Plan (at Appendix 2) will assist the Council in making confident 
decisions about investing in event development while setting a framework for action 
over the next three years. 

10. Five actions have been identified as key drivers for transforming Kāpiti into a district that 
offers a vibrant and exciting portfolio of events that realise economic and community 
outcomes. The first priority for action is to establish and manage a significant events 
fund. 

11. In order to establish an events fund, a bid process and criteria need to be developed to 
ensure a contestable and robust decision making process. A draft toolkit for 
implementing an  Events Fund is attached to the Events Plan (at Appendix 2). The 
purpose of the draft toolkit is to provide an initial scope, proposed process and draft 
criteria and decision making tool for major event delivery in 2016. This will be finalised in 
April 2016. 

Adding value to existing events of economic benefit 

12. The event development criteria and bid process will not be established until April 2016.   
Currently $50,000 is allocated within the Economic Development Activity to support 
major event development, with the opportunity to increase this to $100,000 with funds 
redirected from the cessation of the Sustainable Home and Garden show as a Council 
funded event. 

13. Kāpiti has a portfolio of signature events; these types of events are distinctively Kāpiti, 
build on the positive attributes of the district and are consistent with tāngata whenua and 
community aspirations.  An interim measure would be to allocate funds to two existing 
signature events that have economic development outcomes for Kāpiti and occur in 
early 2016.  The Ōtaki Kite Festival and Māoriland Film Festival both feature as 
signature events for Kāpiti that generate significant economic and community returns. 

14. Council currently financially supports both events ($10,000 to the Kite Festival and 
$38,000 to Māoriland Film Festival from the Māori Economic Development fund). 
Through conversations with the event organisers there are opportunities to grow these 
events through further funding support.  It is proposed that staff will report back early in 
the new year with further analysis on recommendations. 

15. The Kāpiti Coast Airport, Kāpiti District Aero Club and Southwards Car Museum have 
submitted a proposal to host a wings and wheels event on Saturday the 30th of January. 
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The proposed event is a good fit with the Events Plan outcomes and draft criteria (at 
Appendix 2).  The Kāpiti Wings & Wheels event proposal and a separate officer report is 
on this Environment and Community Development Committee agenda as report SP-15-
1774.  

 Council events: Sustainable Home and Garden Show 

16. The Council supports and runs a number of events big and small. The Sustainable 
Home and Garden Show has been a flagship Council run event for the past eight years.  
This event showcases Council’s commitment to environmental sustainability while 
working with communities to celebrate environmental initiatives and projects that help 
build community pride.   

17. A trend of declining attendees over the past few years of the Sustainable Home and 
Garden Show is not unexpected given the length of time the Show has been running.  
Further analysis of the event highlighted that the overall costs of the event resulted in a 
$30 entrant subsidy (additional to their gold coin entry fee). A direct cost to the Council 
was $65,000 ($15,000 over allocated budget) for the event. A more realistic cost taking 
into account staff time would be in the order of $150,000 for the two day event. 

18. In its current format the Sustainable Home and Garden Show is not performing as a 
good economic and community investment. Consideration needs to be given to the  
Show’s place in delivering economic and community outcomes, with a decision to: 

 determine the future of the Show as a Council funded event 

 redirect funding to support event development (as per the Event’s Plan) in 
the district. 
 

19. Currently, the Council does not have sufficient resources to deliver the Sustainable 
Home and Garden Show as the staff that organised the show last year have been 
diverted to delivering the Proposed District Plan project. 
 

20. It is important that the work of Council’s environmental sustainability initiatives and 
services beyond the Sustainable Home and Garden Show continue to celebrate 
community environmental initiatives and promote Council’s commitment to the 
environment.  A forward plan outlining an approach to showcasing sustainability 
includes: 

 

 a fun, environmental sustainability focussed exhibit at Waitangi Day 
celebrations  

 a stronger tie-in to environmental sustainability for Neighbours Day in 
March 

 a revamp of the On To It newsletter to a fully web-based format 

 a revamp and update to the Council’s ‘Green Services’ brochure and web-
based information 

 the re-launch of Greener Neighbourhoods competition in May or June 
2016 
 

21. There also exists an opportunity for any interested groups within the community to 
utilise the Council’s knowledge base associated with the Show, should such a group 
want to undertake something similar.  It is not proposed that the Council would provide 
significant financial or staff support for such an event. 
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Event development and visitor attraction: next steps 

22. Events and tourism are good economic development partners in visitor attraction as 
both activities generate income from outside the District.  The draft visitor attraction plan 
for the next five years sets a path forward for Council activity and contributes to 
Positioning Kāpiti and the wider Kāpiti Economic Development Strategy for the District. 
An action plan is currently under development and will be presented to the Environment 
and Community Development Committee early next year for adoption. 

 
CONSIDERATIONS 

Policy considerations 

23. The Economic Development Strategy provides the overarching strategic framework for 
event development and growing the visitor economy. 

Legal considerations 

24. There are no legal considerations. 

Financial considerations 

25. There are funds allocated in the annual event development programme as defined by 
the overarching Kāpiti Economic Development Strategy for 2015-2018. The amount of 
$50,000 to support major events is allocated per annum as per the Long Term Plan.  

26. The amount of $49,000 is allocated to the net direct running costs of the Sustainable 
Home and Garden Show, although the real cost is much higher in terms of staff support.  
This amount is available annually as per the Long Term Plan. 

27. Redirecting the funds from the Sustainable Home and Garden Show would make 
approximately $100,000 available, which would provide a significant boost for 
supporting major events in the district. 

Tāngata whenua considerations 

28. Ensuring tāngata whenua aspirations are valued and met is a key outcome in 
developing a vibrant portfolio of events for Kāpiti.   

SIGNIFICANCE AND ENGAGEMENT  

Degree of significance 

29. This matter has low degree of significance under Council Policy. 

Consultation already undertaken 

30. Destination Planning Ltd carried out work to inform a plan to guide Council’s approach 
in future visitor attraction and event development that focuses on achieving economic 
development outcomes for the Kāpiti District. 

31. A participatory approach was fostered which involved consultation with over 60 
organisations including, commercial operators, Greater Wellington Regional Council, 
business associations, Te Wananga o Raukawa, Kāpiti Airport and other key 
stakeholders. 
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32. Findings were presented to Councillors (in a briefing on the 17th of September 2015), 
members of the Economic Development Leadership Group, stakeholders, commercial 
operators and Te Whakaminenga o Kāpiti. 

33. At the time of writing this report, all members of the Economic Development Leadership 
Group were provided with a copy of the draft Events Plan for comment. An update on 
their feedback will be provided at the Environment and Community Development 
Committee meeting. 

Engagement planning 

34. At this early stage in the process, an engagement and consultation plan is yet to be 
developed.  Once a decision has been made about the Sustainable Home and Garden 
Show, communication to key stakeholders will be undertaken. 

 

Publicity  

35. Appropriate advertising and publicity will inform the process as part of the contestable 
funding process and seeking requests for application for event funding for 2016. 

36. A publicity plan will be developed to inform the community of any decisions that relate to 
the groups and operators involved in the Sustainable Home and Garden Show. 

 

RECOMMENDATIONS 

37. That the Environment and Community Development committee: 

37.1   adopts the Kāpiti Events Plan 2015-2018 (as detailed in Appendix 2 of report 
SP-15-1772) as a way forward for progressing events development 

37.2   redirects the Sustainable Home and Garden Show funding ($49,000 per annum) to 
support the Kāpiti Events Plan 2015-2018, resulting in the Council no longer 
running the Sustainable Home and Garden Show as a Council funded event. 

37.3   directs staff to report back to the next meeting with further analysis and 
recommendations on further funding  to grow  two existing signature events (Ōtaki 
Kite Festival and Māoriland Film Festival). 

37.4   notes that an application for funding a new event has been received and is 
presented for consideration in a separate report (report SP-15-1774). 

 
Report prepared by Approved for submission Approved for submission 
 
 
 

  

Tania Parata Tamsin Evans Stephen McArthur 

Manager Programme Design 
and Delivery 

Group Manager        
Community Services 

Group Manager   
Strategy and Planning 

 
ATTACHMENTS 

Appendix 1: One page summary of Kāpiti Economic Development Strategy 2015-2018 
Appendix 2: Kāpiti Events Plan 2015-2018 (including draft implementation tool kit) 
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Appendix 1:  One page summary of Kāpiti Economic Development Strategy 2015-2018 

 
 
 
 
 
 
 



SP-15-1772 

Page 7 of 7 

Appendix 2: Kāpiti Events Plan 2015-2018 (including draft implementation tool kit) 
 
 


