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Introduction  

Kapiti Coast District Council has a wide range of responsibilities and we provide a variety of services to the Kāpiti community. To 
direct our activities effectively and ensure we manage our budget and ratepayers’ money responsibly, we work to clear priorities 
and detailed plans. 

Long Term Plan sets direction 
Our overarching plan is the long term plan (LTP).  
Currently we are working within our Toitū Kāpiti Long 
Term Plan 2018-38 which we adopted in June 2018 
after extensive engagement and consultation. 

Long term plans describe the Council’s vision for the 
district for 20 years and outline the services and 
activities we provide, major work underway and 
projects planned for the future. 

The Council develops an LTP every three years and 
an annual plan in each of the following two years to 
detail any changes to the LTP.  

The annual plan, together with the LTP, becomes the 
basis for monitoring and evaluation, and reporting to 
our community – through our annual reports and 
other updates. 

2019/20 Annual Plan progresses the  
Long Term Plan 
This annual plan is year two of our Toitū Kāpiti Long Term 
Plan 2018-38.  It is based on the work programme and 
budget outlined in the LTP for 2019/20 and progresses the 
work begun in the first year of the LTP – 2018/19.  

The 2019/20 Annual Plan is largely as set out in the 
projected work programme for the year in the LTP. It 
incorporates minor changes to the timing of some projects 
and some small budget adjustments. These changes are 
highlighted in the Our activities and services section (pages 
23-35). 

Annual Plan focuses on informing community 
The content of this annual plan complies with the Local 
Government Act 2002, which aims to make annual plans 
more user friendly and accessible.    

The legislation requires that annual plans only include 
‘significant or material’ changes from the long term plan.  

Where there has been no change to our planned activities 
for 2019/20, details of the work programme can be found in 
the Toitū Kāpiti Long Term Plan 2018-38 on our website at 
kapiticoast.govt.nz/long-term-plan   or at one of our 
service centres or libraries.
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Our direction 
Working with the local community and 
our iwi partners the Council has developed 
a vision, long term goals and 10-year 
outcomes for Kāpiti.

Our key strategies will help us move in the right direction, 
and input from Kāpiti people and organisations throughout 
the process has helped ensure that the outcomes we’re 
working towards reflect the aspirations, and the concerns, 
of our district.
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Rates for 2019/20 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .19
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Foreword from the Mayor 

Tēnā koutou katoa and welcome to our Annual Plan 2019/20 – the plan for year two of our Toitū Kāpiti Long Term Plan 2018-38. 

As we introduced with the Long Term Plan, we are 
focused on ‘building a stronger Kāpiti together’.  We 
began our journey towards that in 2018/19 and I’m 
delighted that this Annual Plan for 2019/20 takes us 
further on that path. 

Annual Plan on track with LTP 
I’m also very pleased that the 2019/20 Annual Plan is 
largely the work programme that we forecast in the 
Long Term Plan (LTP).  In preparing the draft Plan, 
we carefully reviewed our planned activities and 
budgets and determined we were able to deliver 
those with only minor changes.  Those few 
adjustments are detailed in this document.   

This is a great result, because it means we can 
continue progressing the priorities that came out of 
the community engagement and consultation to set 
our direction and develop the Toitū Kāpiti Long Term 
Plan. 

We value the input and feedback we have from our 
community so it is very positive that we are able to 
keep going strongly on the path we have set together.  

Rates increase for 2019/20 
The average rates increase for the District for this 
year has been set at 4.8%. This works out at an 
average of $2.73 per week per household.

The vast majority of the rates increase is largely 
unavoidable, with the funding of depreciation, 
inflation, and interest. No new activities or initiatives 
have been introduced. 

We are keenly aware that affordability is an issue for 
many in our District, and we’ve worked hard to keep 
the rates increase as low as possible.  Without the 
benefit of alternative income streams, Kāpiti must 
look to ratepayers for around three quarters of its 
income.  This means that, despite an operating 
efficiency that compares very well with other 
councils, our rates are not as low as we would like. 

Part of the engagement on the development of the 
Long Term Plan was a review of our rating system 
and this Annual Plan continues the decisions made in 
2018 following consultation, including reducing the 
proportion of fixed charges in our rates. 

This year we are also continuing to offer the 
expanded criteria for eligibility for rates remission to 
provide assistance for ratepayers on lower incomes. 

Community feedback appreciated 
Thanks to the people and organisations that provided 
input to our development of the Annual Plan and 
feedback on the draft. 

During the preparation of the Plan we talked with our 
iwi partners and community boards and considered 

the ideas and issues that had been raised with us 
earlier by a range of people during the development 
of the Long Term Plan and through ongoing 
engagement. 

As the draft Plan was largely a confirmation of the 
work programme projected in the LTP, we did things 
a little differently this year in sharing the draft with 
the community.  We produced a short guide to 
highlight the key activities – the main work we 
planned to do and what we planned to spend.  This 
enabled people to recap on what was proposed for 
the year and note the minor adjustments to the Long 
Term Plan. We received some pertinent questions 
and comments and elected members took these into 
account in finalising the Annual Plan.   

As we noted in the guide, a number of the big projects 
we are working on this coming year include 
opportunities for people to give input. You can see a 
summary of the all the main work we’ll deliver in the 
section Major activities for 2019/20.  As agreed in the 
Long Term Plan, there is a focus on core 
infrastructure. There’s also significant work on our 
open spaces strategy and ongoing exploration around 
our coastal challenges.    

Opportunity to move towards our vision 
We set ourselves a challenging but inspiring vision in 
our Long Term Plan – Toitū Kāpiti – a thriving 
environment, vibrant economy and strong 
communities – encapsulated in the aspiration to 
‘build a stronger Kāpiti together’.  
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Council has now declared a climate emergency in 
Kāpiti, sending a message to the Government that we 
can’t manage the present threats to our coastal 
environment on our own.  We’ve also set ourselves 
the goal to become a carbon neutral organisation by 
2025 and to do what we can to lead the reduction and 
offsetting of carbon emissions in the District.   

These steps lay a solid foundation for an effective 
response to climate change – one of the focus 
outcomes we agreed in the Long Term Plan – and I’m 
proud of the leadership shown by Councillors on what 
is arguably the greatest challenge facing our 
community. 

I am excited about the year ahead.  In this second 
year of our Long Term Plan, I am confident the work 
programme we are focusing on – as set out in this 
Annual Plan - will move us steadily toward our vision. 

Ngā mihi 

 

 

 
 
 
K Gurunathan 
Mayor 
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Vision from our tāngata whenua partners  
Whatungarongaro te tāngata  
toitū te whenua 
As man disappears from sight,  
the land remains 

 
Since 2004, tāngata whenua have been involved in the 
development of the Council’s long term plans and 
associated annual plans. The Long Term Plan 
outlines the relationship between the tāngata whenua 
of the Kāpiti Coast District – Te Āti Awa ki 
Whakarongotai, Ngāti Raukawa and Ngāti Toa 
Rangatira; including whānau and hapū – and the 
Council (see pages 9-12 of Toitū Kāpiti Long Term 
Plan 2018-38). 

Our iwi in Kāpiti  
Firmly established as tāngata whenua of this District 
since the 1820s-1830s, our whānau, hapū and iwi are 
obligated and privileged to undertake our role as 
kaitiaki (guardians) in the management and 
preservation of the natural environment. In 1840, 
when our ancestors signed the Treaty of Waitangi, 
our expectation was clear, that we would be 
guaranteed ‘tino rangatiratanga’ (full authority) over 
‘taonga’ (treasures, which may be intangible). This is 
observed through the process of ‘kaitiakitanga’, the 
management of the environment based on the 
traditional Māori world view.  

As tāngata whenua we assert recognition of cultural 
values and practices in the management of the 
environment based on the following principles: 

• the belief that our cultural practices have a very 
strong environmental basis and enhance the 
management process 

• our obligation, as kaitiaki, to protect the natural 
world, and 

• the belief that spirituality is integral to the 
connection between Māori culture and tradition 
and the environment. 

Te Whakaminenga o Kāpiti partnership 
In 1994, we formed a unique partnership with the 
Council by way of the 1994 Memorandum of 
Partnership. In 2019, this partnership has reached 25 
years, the longest example in New Zealand of three 
iwi working with a district council to exert our kaitiaki 
within the planning of the District’s resources.  The 
memorandum was reviewed and re-signed in 2014 
and again in 2017.  Te Whakaminenga o Kāpiti is a 
partnership committee for decision-making and 
collaborative engagement on mutually agreed 
priorities. 

Our three iwi, united as the ART Confederation, have 
a deep commitment to the Kāpiti Coast District 
through our whakapapa. The health, wellbeing and 
prosperity within our iwi and community motivates us 
to work in partnership with the Council to achieve the 
best possible outcomes for us all.   

 

 

 
Rupene Waaka 
Chair, Te Whakaminenga o Kāpiti 

 

 

 

Me huri whakamuri, ka titiro 
whakamua 
In order to plan for the future, we 
must look to the past 

 

  

 

Te Runanga o Toa Rangatira 
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Overview from the Chief Executive  
Implementing year two of our Toitū Kāpiti Long Term Plan 2018-38 through this coming year will see us deliver some major 
infrastructure improvements and initiatives. Our focus is managing the Council work programme and budget sustainably, and 
continuing to improve all our operations and our interactions with the community.  

Delivering key projects  
Kāpiti residents will see some major work 
progressed across the District in 2019/20, particularly 
around further strengthening our water supply and 
extensive work on revocation of the old State Highway 
to make it a fit-for-purpose local road.  

We will establish Waikanae library in Mahara Place - 
its new home for the next three to five years, and 
we’ll do further work on upgrading our community 
halls and facilities.  Some of this work we carried 
over from 2018/19 to make sure we’d identified all the 
issues so we can complete the upgrades most 
efficiently.   

All the big deliverables of the work programme are 
summarised in the following section Major activities 
for 2019/20 (pages 13 and 14) and then detailed in the 
body of this Annual Plan and the Long Term Plan. 

Positioning for growth 
The Transmission Gully motorway is scheduled to 
open in 2020, meaning dramatically reduced travel 
times between Kāpiti and the rest of the Wellington 
region.  This will bring further change to our District 
in terms of how we travel and how others further 
south travel to us. 

Our town centres and connectors programme will 
help us continue to make the most of the 
opportunities offered by the new roads.  

Throughout the year we’ll also be actively looking for 
other development opportunities for the District such 
as applications to the Government’s Provincial 
Growth Fund. 

Strengthening our financial position  
Our financial strategy underpins our ability to deliver 
our work programme.  Our strategy, detailed in the 
Long Term Plan, is to improve our financial position 
so that we have more room to manoeuvre within a 
tight budget and the constraints in our financial 
environment. 

In the short term, this strategy is likely to lead to an 
improved credit rating in 2019, and in the longer 
term, we’ll be in a better position to manage a 
substantial renewals programme for our ‘three 
waters’ infrastructure which we know will be needed.  

Monitoring our District’s wellbeing 
In May 2019, the Government re-introduced what is 
known as the ‘four well-beings’ into the Local 
Government Act 2002.  This ensures that the social, 
cultural, economic and environmental wellbeing of 
the District is held up as a core purpose of Council, 
and provides a platform for us to partner with central 
government agencies and community organisations. 

The focus on wellbeing is consistent with our own 
outcomes so it doesn’t require us to change our 
strategic direction for this Annual Plan, but you’ll see 

us referring explicitly to the four well-beings in future 
plans and annual reports. 

Working with our regional and central 
government partners 
There are some considerable challenges facing us in 
Kāpiti as we identified through the development of 
the Long Term Plan.  Part of our role in helping 
address them is ensuring we are active in our 
relationships with our regional and central 
government colleagues.   

This involves working together – such as on regional 
coastal adaptation strategies, and advocating for our 
District’s needs – such as on health services and 
housing. 

Advancing our strategic direction  
As illustrated in Our plan on a page and the 10-year 
outcomes we have set (page 10), we’ve identified 
some key things we’ll focus on in the first three years 
of this Long Term Plan.  These are reflected in our 
2019/20 Annual Plan as year two of the LTP. 

During 2019/20, we’re actively investing in 
infrastructure that supports resilience and growth 
projections – the second area of focus in our 10-year 
outcomes.  Key examples in our capital works 
programme are the second stage of our upgrade of 
the Waikanae water treatment plant at $7.4 million, 
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and stormwater upgrades at Kena Kena and on 
Raumati Road. 

Our investment in roading infrastructure – 
maintaining local roads – is our biggest operating 
expense.  Over the past five years, the roading 
network we are responsible for has grown by 18.8km 
and the operating budget for 2019/20 is $14.5 million, 
approximately 17% of our total costs.  (NZ Transport 
Agency will contribute $1.9 million to this cost.) 

Improving services and opportunities for 
input  
Our areas of focus also include improving 
accessibility of Council services. One of the ways 
we’re doing that is by increasing options for how 
people can deal with us.  

We’ve added to the transactions that can be done 
online for dog registrations, and during the year we’ll 
bring in options for making a number of different 
payments online. 

2019/20 is also a local body election year – with 
elections taking place in October 2019.  This is 
another opportunity for our communities to have their 
say in the planning and shaping of Kāpiti Coast’s 
future and we’re encouraging people to participate 
through voting and considering standing for office.  

Through the year, as the Mayor noted in his foreword, 
there are opportunities for the community to provide 
input to a number of the projects in our work 
programme.  

We have a busy year ahead of us but one that will see 
us steadily progressing towards the improvements 
and development for our District that we have 
committed to in our Long Term Plan. 

 

Wayne Maxwell 
Chief Executive 
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Major activities for 2019/20  
As year two of our Toitū Kāpiti Long Term Plan 2018-38, our Annual Plan 2019/20 largely confirms the work programme and budget 
projected in the Long Term Plan (LTP).  There are minor adjustments to a few projects and those are shown in the section Our 
activities and services (pages 23-34).  All detailed information is provided in the LTP. 

The major activities we will deliver during 2019/20 are 
highlighted here. Along with these projects, we’ll 
continue to deliver all the day-to-day services we 
provide in the community and respond to issues that 
come up. 

We will:  

→ upgrade the Ōtaki water supply pipe to allow for 
future growth  

→ progress the Water Safety and Resilience 
Programme, by: 
o starting stage two of the Waikanae water 

treatment plant ($7.4 million), including a new 
clarifier to keep our drinking water safe, and  

o commence the Ōtaki and Hautere drinking 
water safety upgrades ($0.7 million).  

∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙  

$7.4 million on upgrading    
Waikanae water treatment plant 

∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙  

  

We will:  

→ continue investigating, designing and carrying out 
major stormwater improvements and more minor 
upgrades and renewals. (We’re budgeting $3.2 
million to upgrade our stormwater network. $2.8 
million of that is focused on better protecting 
homes), and  

→ progress an update of our stormwater 
management strategy. (This could lead to 
creating a stormwater bylaw and community input 
would be invited on that process).  

∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙  

$3.2 million on stormwater upgrades 
∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙  

  

We will:  

→ commence revocation of the old State Highway 1 
to become a local road, working with NZ 
Transport Agency. Initial work will include a new 
footpath between Poplar Avenue and Raumati 
Road, and  

→ finish the speed limit review and the sustainable 
transport strategy.  

∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙  

$7.1 million on roading  
upgrades and renewals 

∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙  
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We will:  

→ spend $1.1 million on town centres projects in 
Waikanae and Paraparaumu, and  

→ implement a refreshed economic development 
strategy for 2019 to 2021 spending $810,000 
directly on core economic development activity 
including support for major events and business 
development. Earlier in 2019 we made the 
decision to close the i-SITE and deliver the service 
more cost effectively. This change in delivery 
model means a net reduction of $130,000 from 
what was identified in the LTP. 

∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙  

$1.1 million on town centres 
∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙ ∙  

 

 

We will:  

→ review the Open Spaces Strategy and its impacts 
on the development contributions policy  

→ progress playground renewals (with opportunity 
for community input)  

→ carry out planned renewals and refurbishments 
at Coastlands Aquatic Centre, Waikanae Pool and 
Ōtaki Pool  

→ work to resolve the long term future of Waikanae 
library and meet our commitment to a Mahara 
Place location (engaging with the local 
community) – this includes limiting new book 
acquisitions temporarily and redirecting budget 
towards a medium term solution for the Waikanae 
library and service centre  

→ continue planning for the Mahara Gallery 
upgrade, and  

→ carry out property renewals including housing for 
older persons, halls and other facilities.  

 

 

 

 

We will:  

→  progress several district plan variations with the 
opportunity for community input  

→ invite the community to give input to the beach 
bylaw review  

→ progress our work on coastal challenges, seeking 
community input, and  

→ issue remaining seismic upgrade notices for 
earthquake prone buildings.  
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Financial overview
Maintaining a strong financial strategy means that in 2019/20 we can deliver our Long Term Plan year two programme of activities 
for Kāpiti.  

Council has a comprehensive financial strategy to 
support the delivery of our long term plans and each 
year’s work programme. 

Our strategy is designed for balance  
Our financial strategy is about achieving a balance of 
our three main levers. We want to: 

→ deliver affordable rates to the community 

→ keep our borrowings down, and 

→ get the most out of our capital spending. 

Our rates, borrowings and capital spending are the 
three financial ‘levers’ that influence what services 
we can provide and what development we can 
undertake.  

We have set limits for each of the levers to ensure 
that we can deliver on all our planned initiatives, keep 
our rates increases modest and our borrowings 
reasonable. 

Our ‘green-line’ strategy 
Our financial strategy is detailed in our Toitū Kāpiti 
Long Term Plan 2018-38 and our approach in this 
Annual Plan is consistent with the framework the 
strategy provides. Through 2019/20 we will continue 
to carefully manage spending so that we can reduce 
debt earlier – which we call our ‘green-line’ strategy. 
The green-line strategy reflects the emphasis on 
sustainability that came out of the engagement on 
the Long Term Plan. 

Strategy limits guide our decisions 
Rates 
Within our financial strategy we aim for average rates 
increases below 5.5% per annum. For 2019/20, we 
have set the average rates increase at 4.8%. This is 
the lowest increase possible to achieve the balance of 
completing our agreed work programme for the year 
and funding inflation, interest and increasing 
insurance costs along with funding the future 
replacement of our assets through depreciation. 

Borrowings 
Our financial strategy limit for total net borrowings 
(debt that Council holds) is $200 million. We are 
targeting however to keep our borrowings below 
200% of our operating income.   

By the end of 2019/20 our net borrowings are 
projected to be $162 million. This represents 194% of 
our operating income, well within our target and 
down from the $177 million that was projected in the 
Long Term Plan.   

Capital spending 
In terms of capital spending (capital expenditure or 
CAPEX), the limit set in our financial strategy is $38 
million per annum. We are planning to spend $35.8 
million in 2019/20. This is an increase from the $28.6 
million projected in the Long Term Plan. The increase 
is largely to fund $4.9m of projects that were 

budgeted to be completed in 2018/19 but will now be 
completed in 2019/20. 

The Council is planning to complete a review of the 
planned capital programme during the first quarter 
of 2019/20 to assess whether the full programme can 
be delivered. 

Managing affordability 
The Council is conscious of issues of affordability for 
different groups in the district. Keeping costs as 
reasonable as possible is part of the balance aimed 
for in our financial strategy. 

Rates remission 
As outlined, our average rates increase for 2019/20 is 
4.8% - varying across the district based on the value 
of an individual property. We have a rates remission 
policy which aims to provide relief to residents that 
are struggling to pay rates. We also administer rates 
rebates on behalf of the government and annually 
provide up to $630 for each eligible resident. This 
means residents facing extreme hardship may not 
have to pay the full rates assessment, or can arrange 
to postpone payments.   

Fees and charges  
Most fees and charges for facilities and services will 
only increase in 2019/20 in line with inflation. This 
inflation adjustment is standard practice for councils 
using the BERL Local Government Cost Index. We 
will continue to offer reduced rates for charges at 
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popular facilities like our pools for people on limited 
incomes. We provide some discounts for Community 
Services and SuperGold Card holders. A number of 
the fees for Council services are already subsidised 
across the board.   

Details of all fees and charges are on our website and 
available from our service centres.  

Service levels 
The core levels of service we deliver, such as 
swimming pool opening hours and roadside mowing 
will remain the same in 2019/20 as 2018/19 – as 
outlined in the Long Term Plan. 

Ensuring water rates cover costs 
Our District has separate water rates and we 
consider them in our overall rates setting. Water 
rates ultimately need to cover the cost of providing 
water into all homes, schools and businesses. In the 
first three years of water metering, revenues were 
below costs due to water usage being lower than 
forecast. We have been adjusting prices gradually 
over several years, rather than in a larger amount in 
a single year. From 2017/18, we have been fully 
covering the annual cost of providing water services 
and are gradually increasing water rates to recover 
the water account deficit of approximately 
$1.4 million.  By the end of 2019/20, the deficit is 
planned to be $0.5 million. 

In 2019/20 there will be an increase in the annual 
fixed water rate from the current $215 to $222 
(including GST) and the volumetric charge from $1.14 
to $1.19 per cubic metre of water (including GST). 
This increase in water charges is included in the 4.8% 
average rates increase. 

The graphs that follow show where the Council gets 
its revenue from and how we propose to spend it. 

Our sources of income 

 
Total income planned for 2019/20 is $86.8 million. 

Our planned operational spending 

 
Total spending planned for 2019/20 is $87.1 million. 

 

 

 

 

Full financial strategy  
You can see more detail on our financial strategy in 
our Toitū Kāpiti Long Term Plan 2018-38 Part Two 
(pages 7 to 21). 
 

General rates

Targeted rates

Targeted water rates

Fees and charges

Grants and subsidies

Other revenue

Infrastructure

Community Services

Planning and
regulatory services
Governance, corporate
and treasury
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Cost of services 
This table outlines the costs of our services for the 
2019/20 year and reflects what this equates to for 
each resident.  

These costs include all the services described in our 
Toitū Kāpiti Long Term Plan 2018-38 and the changes 
identified in this Annual Plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

.  

* This represents what Council plans to spend on behalf of each resident per week, based on a forecast population of 52,762. 
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Rates for 2019/20 
Council confirmed the rates increase for 2019/20 at 
an average of 4.8%. This follows our financial strategy 
of keeping rates increases at a manageable level. 

The majority of the rates increase is for funding of 
depreciation, inflation, and interest. 

 

Rates increases vary across the District 
While the average rates increase for 2019/20 is 4.8%, 
the actual rates increase for individual properties will 
differ across the District. 

The table below outlines our 2019/20 rates increases 
for example properties in each area  

You can find out the actual rates increase for your 
property on the Council website at 
eservices.kapiticoast.govt.nz 

Help available to pay rates 
As outlined in the Financial overview, we have a rates 
remission policy to help in situations where people 
have significant difficulty paying their rates. You can 
find information about our rates remission policy in 
the Toitū Kāpiti Long Term Plan 2018-38 Part Two 
(pages 83 to 92). 

Separate regional council rates  
All properties in the District are also subject to rates 
from the Greater Wellington Regional Council 
(GWRC) for services they provide. We collect these 
rates on behalf of GWRC through the KCDC rates 
payment process. 

 

 
Note: All rates figures include GST and exclude Greater Wellington Regional Council rates. 



Our activities and services 
This part of the Annual Plan has information 
about any changes to work programmes or 
priorities for 2019/20 and our activity focus 
for the year.

In this section you’ll find
Infrastructure

Stormwater – wai āwhā. . . . . . . . . . . . . . . . . . . . . . . . . .23

Access and transport – putanga me te waka . . . . . . . .23

Coastal management – whakahaere takutai. . . . . . . . .23

Water – wai. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .24

Wastewater – wai para . . . . . . . . . . . . . . . . . . . . . . . . . .24

Solid waste – para ūtonga. . . . . . . . . . . . . . . . . . . . . . . .24

Community services

Parks and open space – ngā papa rēhia me ngā. . . . . .28

Recreation and leisure – hākinakina . . . . . . . . . . . . . . .28

Economic development – whakawhanake umanga . . .28

Community facilities and community support  
– whakaurunga hapori me ngā hāpai hapori  . . . . . . . .29

Planning and regulatory services

Districtwide planning – ngā kaupapa takiwa. . . . . . . . .32

Regulatory services – ratonga whakaritenga . . . . . . . .32

Governance and tāngata whenua

Governance and tāngata whenua – kāwanatanga  
me te tāngata whenua. . . . . . . . . . . . . . . . . . . . . . . . . . .34
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Infrastructure  
Infrastructure is the single biggest item of Council spending with six key activities. Outlined below are the changes from year two of 
the Long Term Plan 2018-38 and the focus areas for each activity in 2019/20. All other work programmes remain as described in 
pages 27-62 of the Long Term Plan. 

Stormwater 
Council provides a stormwater system to manage 
surface-water run-off from urban catchments while 
protecting the receiving environment. 

No significant changes for 2019/20 

Access and transport 
Council maintains, protects and improves our roading 
network and strongly encourages and supports 
sustainable transport options. 

Change for 2019/20 
SH1 Revocation – The NZ Transport Agency were 
later than expected in starting their part of the SH1 
revocation works, so we held back on starting our 
physical works programme in 2018/19 to ensure it 
aligns with theirs in the coming year. 

Our access and transport focus in 2019/20 
→ Road and footpath maintenance and resealing in 

line with our prioritised work programme 
→ Carry out some minor upgrades/improvements 

on local roads, including completion of the 
Ratanui Road/Mazengarb Road roundabout 

→ Commence the SH1 Revocation work programme, 
including a new footpath between Poplar Avenue 
and Raumati Road  

→ Develop our business cases for the East-West 
Connectors project   

→ Consult with stakeholders on potential shared 
walking and cycling paths to link communities to 
the PP2O Expressway CWB path. 

Coastal management 
Council’s priority in this area is to assist in achieving 
the sustainable management of the coastal 
environment and protect publicly-owned assets. 

No significant changes for 2019/20 

 

Our stormwater focus in 2019/20 
→ Complete construction of Raumati Road (Area 1) 

stormwater upgrade project and parts of Kena 
Kena upgrade not requiring resource consent 

→ Complete design and consenting, and commence 
construction of priority major stormwater 
upgrade projects, including upgrades at Moa 
Road, Alexander Bridge, Titoki Street, Riwai 
Street, Kakariki Grove, and Sunshine Avenue 

→ Continue detailed design and consenting of 
further priority stormwater upgrade projects 

→ Undertake minor renewal works where major 
upgrades are not feasible in the near term 

→ Machine clean key open drains throughout the 
district to increase their capacity 

→ Undertake sediment removal from specific drains  
→ Progress an update of our stormwater 

management strategy, which could lead to 
creating a stormwater bylaw – community input 
would be invited to that latter process. 

Our coastal management focus in 
2019/20 
→ Continue with regular monitoring and 

maintenance of existing seawalls, rock 
revetments and other coastal assets as 
necessary 

→ Undertake renewals/replacements of beach 
outlets, rock revetments and other coastal 
assets identified as in poor condition 

→ Continue the ongoing coastal planting and 
dune protection programme. 
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Water 
The key goal for the water management activity is 
ensuring a safe, affordable and sustainable long-
term water supply solution for our district.   

No significant changes for 2019/20 

 

Wastewater 
Council provides wastewater (sewerage) 
infrastructure that protects public health and the 
natural environment.  

No significant changes for 2019/20 

 

Solid waste 
We provide accessible, effective and efficient waste 
management options, drive waste minimisation, and 
provide landfill management. 

There are no changes for 2019/20. 

Our solid waste focus in 2019/20 
→ Continue with the Otaihanga landfill cap 

construction  
→ Continue to deliver and advocate for waste 

minimisation 
→ Continue to monitor the performance of  

waste collectors 
→ Support the Waste Minimisation Taskforce 

investigation into how to achieve the most cost 
effective reduction in waste volumes in the 
district. 

 

Performance measures 
There are no changes to the performance measures 
used to monitor these activities from those adopted in 
the Long Term Plan 2018-38.  Information on these 
can be seen on pages 30-63 of the Long Term Plan. 

Projected costs  
Information about changes to the projected costs of 
these infrastructure activities for the 2019/20 year is 
detailed in the tables on the following pages.  

Revised forecasts of capital spending in each of these 
activities are presented in the tables on pages 82-83 
of this plan. 

Our wastewater focus in 2019/20 
→ Undertake ongoing wastewater pumping station 

and treatment plant renewals, upgrades and 
consenting works 

→ Complete the approved works to optimise the 
land treatment discharge area at the Ōtaki 
wastewater treatment plant 

→ Review trade waste discharge fees and charges 
and associated cost recovery 

→ Continue to develop the application for the re-
consenting of the Paraparaumu wastewater 
treatment plant discharges, due in 2021/22, 
including stakeholder consultation and 
environmental impact assessments. 

→ Investigate feasible strategic options for the  
long-term management and disposal of sludge, 
taking account of regional waste minimisation 
and collective disposal opportunities with other 
local authorities and an understanding of social 
and cultural implications. 

Our water focus in 2019/20 
→ Continue to progress the Water Safety and 

Resilience Programme works at Waikanae, 
Ōtaki and Hautere water treatment plants:  
o undertake the next steps in Stage 2 of the 

Waikanae water treatment plant upgrade, 
including installing a new clarifier 

o commence the two-year programme of 
works to upgrade the Ōtaki water 
treatment plant to ensure it achieves 
continuous compliance with drinking water 
standards 

o investigate options for upgrading the 
Hautere water supply 

→ Upgrade the Ōtaki water supply pipeline to 
allow for projected growth  

→ Implement the ongoing mitigation plan regime 
for management of the river recharge scheme  

→ Improve understanding of pipeline condition and 
use that to prioritise asset renewals 

→ Continue with planned water pipe renewals  
→ Continue water conservation initiatives 

including leak detection and repair. 
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How much our infrastructure management will cost us in 2019/20 
Stormwater Management 

  

Long term 
plan 2018/19 

$000 

Long term 
plan 2019/20 

$000 

Annual plan 
2019/20 

$000 
Expenditure    
Other operating expenditure 1,990 2,248 2,145 
Depreciation and amortisation 1,210 1,203 1,141 
Finance expense 837 926 933 
        
Operating expenditure 4,037 4,377 4,219 
    
Revenue    
Fees and charges 68 69 72 
Development and financial 
contributions 52 53 102 
        
Operating revenue 120 122 174 
    
 NET OPERATING COSTS 3,917 4,255 4,045 
    
Capital items    
Asset renewal 512 419 420 
New assets / upgrades 2,044 3,228 3,235 
        
Total capital items 2,556 3,647 3,655 
    
NET COST OF ACTIVITY 6,473 7,902 7,700 

    
Funding sources    
Rates 3,968 4,307 4,147 
Borrowings 2,045 3,229 3,235 
Depreciation reserve 512 419 420 
Reserves & special funds (52) (53) (102) 
     
TOTAL SOURCES OF FUNDS 6,473 7,902 7,700 

 

Access and transport 

  

Long term 
plan 2018/19 

$000 

Long term 
plan 2019/20 

$000 

Annual plan 
2019/20 

$000 
Expenditure    
Other operating expenditure 5,810 6,041 5,977 
Depreciation and amortisation 5,681 6,174 6,393 
Finance expense 2,126 2,228 2,092 
        
Operating expenditure 13,617 14,443 14,462 
    
Revenue    
Fees and charges 70 71 71 
Grants and subsidies 5,650 4,470 4,533 
Development and financial 
contributions  201 205 397 
Other operating revenue 272 278 247 
        
Operating revenue 6,193 5,024 5,248 
    
NET OPERATING COSTS  7,424 9,419 9,214 
    
Capital items    
Asset renewal 2,999 3,651 3,617 
New assets and upgrades 6,158 3,426 4,524 
        
Total capital items 9,157 7,077 8,141 
    
NET COST OF ACTIVITY 16,581 16,496 17,355 
    
Funding sources    
Rates 7,961 8,911 8,829 
Borrowings 3,627 2,491 3,658 
Depreciation reserve 2,997 3,651 3,617 
Reserves & special funds (201) (205) (397) 
Unfunded depreciation 2,197 1,648 1,648 
     
TOTAL SOURCES OF FUNDS 16,581 16,496 17,355 
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Coastal management 

  

Long term 
plan 2018/19 

$000 

Long term 
plan 2019/20 

$000 

Annual plan 
2019/20 

$000 
Expenditure    
Other operating expenditure 524 550 544 
Depreciation and amortisation 419 517 512 
Finance expense 206 252 249 
        
Operating expenditure 1,149 1,319 1,305 
    
Revenue    
Fees and charges - - - 
       
Operating revenue - - - 
    
NET OPERATING COSTS  1,149 1,319 1,305 
    
Capital items    
Asset renewal 992 592 594 
New assets / upgrades 944 77 77 
        
Total capital items 1,936 669 671 
    
NET COST OF ACTIVITY 3,085 1,988 1,976 

    
Funding sources    
Rates 1,014 1,218 1,205 
Borrowings 944 77 77 
Depreciation reserve 992 592 593 
Unfunded depreciation 135 101 101 
     
TOTAL SOURCES OF FUNDS 3,085 1,988 1,976 

 

 

Water Management 

  

Long term 
plan 2018/19 

$000 

Long term 
plan 2019/20 

$000 

Annual plan 
2019/20 

$000 
Expenditure    
Other operating expenditure 4,358 4,458 4,446 
Depreciation and amortisation 2,938 2,997 3,060 
Finance expense 1,114 1,255 1,178 
        
Operating expenditure 8,410 8,710 8,684 
    
Revenue    
Fees and charges 40 41 41 
Development and financial 
contributions  103 105 204 
        
Operating revenue 143 146 245 
    
NET OPERATING COSTS  8,267 8,564 8,439 
    
Capital items    
Asset renewal 396 425 426 
New assets / upgrade 1,500 9,647 9,665 
        
Total capital items 1,896 10,072 10,091 
    
NET COST OF ACTIVITY 10,163 18,636 18,530 

    
Funding sources    
Rates 8,267 8,591 8,564 
Borrowings 1,500 9,647 9,666 
Depreciation reserve 396 426 427 
Reserves & special funds (103) (105) (204) 
Unfunded depreciation 103 77 77 
     
TOTAL SOURCES OF FUNDS 10,163 18,636 18,530 
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Wastewater Management 

  

Annual plan 
2018/19 

$000 

Long term 
plan 2019/20 

$000 

Annual plan 
2019/20 

$000 
Expenditure    
Other operating expenditure 4,276 4,522 4,496 
Depreciation and amortisation 3,420 3,495 3,710 
Finance expense 329 328 305 
        
Operating expenditure 8,025 8,345 8,511 
    
Revenue    
Development and financial 
contributions 150 153 295 
        
Operating revenue 150 153 295 
    
NET OPERATING COSTS  7,875 8,192 8,216 
    
Capital items    
Asset renewal 1,200 1,142 1,340 
New assets / upgrade 1,293 357 358 
        
Total capital items 2,493 1,499 1,698 
    
NET COST OF ACTIVITY 10,368 9,691 9,914 

    
Funding sources    
Rates 7,490 7,942 8,110 
Borrowings 1,293 357 358 
Depreciation reserve 1,199 1,143 1,339 
Reserves & special funds (150) (153) (295) 
Unfunded depreciation 536 402 402 
     
TOTAL SOURCES OF FUNDS 10,368 9,691 9,914 

 

 

Solid waste 

  

Annual plan 
2018/19 

$000 

Long term 
plan 2019/20 

$000 

Annual plan 
2019/20 

$000 
Expenditure    
Other operating expenditure 719 764 759 
Depreciation and amortisation 673 677 520 
Finance expense 196 185 163 
        
Operating expenditure 1,588 1,626 1,442 
    
Revenue    
Fees and charges 558 571 579 
        
Operating revenue 558 571 579 
    
NET OPERATING COSTS  1,030 1,055 863 
    
Capital items    
Asset renewal 586 330 181 
        
Total capital items 586 330 181 
    
NET COST OF ACTIVITY 1,616 1,385 1,044 

    
Funding sources    
Rates 1,032 1,054 862 
Depreciation reserve 586 330 181 
Movement in other reserves (2) 1 1 
     
TOTAL SOURCES OF FUNDS 1,616 1,385 1,044 
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Community services 
Community services covers a range of Council activities that enhance life for Kāpiti residents and visitors. There are four activities 
in this group and any changes to the plans for these in year two of the Long Term Plan 2018-38 are outlined below. All other work 
programmes remain as described in pages 65-94 of the Long Term Plan.  

Parks and open space 
Council manages a wide range of parks, reserves and 
open space to benefit the whole of our community.  

No significant changes for 2019/20 

Recreation and leisure 
This activity area includes aquatic facilities, libraries, 
arts and museums and provides the scope for a wide 
range of services, programmes and facilities for the 
Kāpiti community. 

Changes for 2019/20 
Waikanae Library – With the confirmation of 
significant mould issues at the Waikanae Library in 
late 2018 plans to upgrade the building were deferred 
to undertake planning for a long-term solution. 

Economic development 
Our economic development strategy is aimed at 
generating greater growth, employment and 
prosperity in the Kāpiti region.  

Changes for 2019/20 
Paraparaumu i-SITE– Early in 2019 Council decided 
to close the Paraparaumu i-SITE and deliver the 
service more cost-effectively. This change in delivery 
model means a net reduction of $130,000 from what 
was allocated in the Long Term Plan. 

Our parks and open space focus in 2019/20 
→ Complete the review of the Open Space Strategy 

and its impacts on the Development 
Contributions Policy 

→ Undertake parks and reserves renewals  
→ Undertake renewals at the following 

playgrounds: Campbell Park, Marere Avenue, 
Mazengarb Reserve, Waimeha Domain, 
Pharazyn Avenue and Tasman Road 

→ Draft and consult on a Reserve Management 
Plan, including a Development Plan, for the land 
beside Marine Parade at Ōtaki Beach 

→ Continue the planting programme at Pharazyn 
Reserve 

→ Progress cycleway, walkway and bridleway 
projects as per identified priorities 

→ Commence the review of Management Plans for 
all appropriate reserves in the district. 

Our recreation and leisure focus in 2019/20 
→ Undertake renewals of buildings, plant and pool 

tanks at Waikanae Pool  
→ Undertake minor plant renewals at Ōtaki Pool  
→ Manage other planned renewals and 

replacements 
→ Complete relocation and establishment of 

Waikanae Library in new Mahara Place location 
for the next three to five years  

→ Start development of a long term solution for 
Waikanae Library  

→ Continue developing library programmes to 
stimulate development and support education. 

Our economic development focus in 
2019/20 
→ Implement the refreshed economic development 

strategy for 2019 to 2021  
→ Work with our community to develop and 

support key events that build community and 
attract visitors  

→ Continue to implement our business attraction 
plan 

→ Oversee the provision of information and booking 
services for residents and visitors from a range 
of locations 

→ Continue Town Centres and Connectors project 
upgrades, including completing the Mahara 
Place upgrade and widening Kāpiti Road from 
Brett Ambler Way to Arawhata Road. 
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Community facilities and community 
support 
This activity includes management and maintenance 
of building and property assets and incorporates the 
provision of resources to the community for capacity 
building and service provision. 

Changes for 2019/20 
Housing renewals – Increased budget for renewals of 
housing for older person’s units to do more units. 

Building renewals –Remedy issues with a number of 
community facilities and Council-owned buildings. 

Performance measures 
There are no changes to the performance measures 
used to monitor these activities from those adopted in 
the Long Term Plan 2018-38 (see pages 68-92 of the 
Long Term Plan). 

Projected costs 
Information about changes to the projected costs of 
these community services activities for the 2019/20 
year is detailed in the tables on the following pages.  

Revised forecasts of capital spending in each of these 
activities are presented in the tables on pages 84-85 
of this plan. 

 

 

 

 

 

 

 

 
 

Our community facilities and community 
support focus in 2019/20 
→ Continue maintenance and renewals 

programme, including increased renewals of 
older person’s housing 

→ Start programme of building condition surveys 
and asset management improvements 

→ Contribute to Ōtaki College gym renewals 
→ Make planned financial contribution to Kāpiti 

College performing arts centre 
→ Continue place-led community development 

projects 
→ Continue managing and developing resilience 

and community-building events 
→ Work to ensure our neighbourhoods and 

communities are safe places. 
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How much our community services will cost us in 2019/20 
Parks and Open Spaces 

  

Annual plan 
2018/19 

$000 

Long term 
plan 2019/20 

$000 

Annual plan 
2019/20 

$000 
    
Expenditure    
Other operating expenditure 4,834 5,184 5,043 
Depreciation and amortisation 1,540 1,583 1,625 
Finance expense 485 482 379 
        
Operating expenditure 6,859 7,249 7,047 
    
Revenue    
Fees and charges 162 165 258 
Development and financial 
contributions 522 533 1,030 
        
Operating revenue 684 698 1,288 
    
NET OPERATING COSTS  6,175 6,551 5,759 
    
Capital items    
Asset renewal 1,208 716 787 
New assets / upgrades 947 388 640 
        
Total capital items 2,155 1,104 1,427 
    
NET COST OF ACTIVITY 8,330 7,655 7,186 

    
Funding sources    
Rates 6,139 6,664 6,368 
Borrowings 689 99 104 
Depreciation reserve 1,048 716 787 
Reserves & special funds (107) (245) (494) 
Unfunded depreciation 561 421 421 
     
TOTAL SOURCES OF FUNDS 8,330 7,655 7,186 

 

Recreation and Leisure  

  

Annual plan 
2018/19 

$000 

Long term 
plan 2019/20 

$000 

Annual plan 
2019/20 

$000 
    
Expenditure    
Other operating expenditure 8,304 8,748 8,891 
Depreciation and amortisation 1,520 1,545 1,364 
Finance expense 1,024 1,068 995 
        
Operating expenditure 10,848 11,361 11,250 
    
Revenue    
Fees and charges 1,675 1,711 1,800 
Grants and subsidies 41 42 42 
Other operating revenue 12 12 12 
        
Operating revenue 1,728 1,765 1,854 
    
NET OPERATING COSTS  9,120 9,596 9,396 
    
Capital items    
Asset renewal 774 861 811 
New assets / upgrades 2,902 426 586 
        
Total capital items 3,676 1,287 1,397 
    
NET COST OF ACTIVITY 12,796 10,883 10,793 

    
Funding sources    
Rates 9,117 9,595 9,396 
Borrowings 2,702 426 580 
Depreciation reserve 777 862 812 
Reserves & special funds 200 - 6 
     
TOTAL SOURCES OF FUNDS 12,796 10,883 10,794 
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Community Facilities and Community Support 

  

Annual plan 
2018/19 

$000 

Long term 
plan 2019/20 

$000 

Annual plan 
2019/20 

$000 
Expenditure    
Other operating expenditure 4,032 4,280 4,266 
Depreciation and amortisation 1,153 1,227 1,194 
Finance expense 46 69 212 
        
Operating expenditure 5,231 5,576 5,672 
    
Revenue    
Fees and charges 1,345 1,405 1,472 
Development and financial 
contributions 48 49 95 
Other operating revenue 43 43 - 
        
Operating revenue 1,436 1,497 1,567 
    
NET OPERATING COSTS  3,795 4,079 4,105 
    
Capital items    
Asset renewal 1,475 426 2,231 
New assets / upgrades 33 60 1,660 
        
Total capital items 1,508 486 3,891 
    
NET COST OF ACTIVITY 5,303 4,565 7,996 

    
Funding sources    
Rates 2,863 3,414 3,485 
Borrowings 33 60 1,660 
Depreciation reserve 1,477 426 2,232 
Movement in other reserves 76 37 37 
Reserves & special funds (48) (49) (95) 
Unfunded depreciation 902 677 677 
     
TOTAL SOURCES OF FUNDS 5,303 4,565 7,996 

 

Economic development 

  

Annual plan 
2018/19 

$000 

Long term 
plan 2019/20 

$000 

Annual plan 
2019/20 

$000 
Expenditure    
Other operating expenditure 2,004 1,845 1,775 
Depreciation and amortisation 141 176 117 
Finance expense 673 736 763 
        
Operating expenditure 2,818 2,757 2,655 
    
Revenue    
Fees and charges 168 12 - 
Other operating revenue - - 31 
       
Operating revenue 168 12 31 
    
NET OPERATING COSTS  2,650 2,745 2,624 
    
Capital items    
New assets / upgrades 2,215 1,314 3,014 
        
Total capital items 2,215 1,314 3,014 
    
NET COST OF ACTIVITY 4,865 4,059 5,638 

    
Funding sources    
Rates 2,650 2,745 2,566 
Borrowings 2,215 1,314 3,014 
Reserves & special funds - - 58 
     
TOTAL SOURCES OF FUNDS 4,865 4,059 5,638 
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Planning and regulatory services 
Many of the matters on which Kāpiti people deal with the Council are delivered through planning and regulatory services. There are 
no significant changes to plans for these activities outlined in year two of the Long Term Plan 2018-38 (pages 97-105). 

Districtwide planning 
This activity focuses on establishing the development 
framework for the sustainable management of the 
district's natural and physical resources, including 
planning responses to natural hazards such as 
coastal erosion, seismic events, flooding, tsunami 
and slope instability. 

No significant changes for 2019/20 

Regulatory services 
Regulatory services manage a range of public health, 
safety and design needs associated with building 
control, environmental health, food safety, animal 
control, noise management, alcohol licencing, 
resource consents, designations and compliance. 

There are no changes for 2019/20 

Our regulatory services focus in 2019/20 
→ Continue to improve customer experience 

through an open-for-business approach 
→ Increase efficiency and customer accessibility by 

increasing mobility through technological 
improvements  

→ Continue to manage the variable workload in the 
building control and resource consent areas 

→ Continue to manage additional workload resulting 
from expressway projects and continuing 
development in the district 

→ Undergo accreditation audit to be confirmed as a 
Building Consent Authority 

→ Issue last remaining Earthquake Prone Building 
(EPB) notices to identified building owners and 
transition to business as usual in the EPB space  

→ Provide input to the Beach bylaw revision. 

Performance measures  
There are no changes to the key performance 
indicators used to monitor these activities from those 
adopted in the Long Term Plan 2018-38 (see pages 99 
and 103 of the Long Term Plan). 

Projected costs 
Information about changes to the projected costs of 
the planning and regulatory activities for the 2019/20 
year is detailed in the tables on the following page.  

Revised forecasts of capital spending in each of these 
activities are presented in the tables on page 86 of 
this plan. 

 

Our districtwide planning focus in 2019/20 
→ Continue working towards an operative district 

plan through settlement of the Environment Court 
appeals on the Proposed District Plan, including 
progressing variations  

→ Continue to work with the Regional Climate 
Change working group 

→ Develop a coastal adaptation programme with 
community input 

→ Assess and report as required by the National 
Policy Statement on urban development capacity 

→ Review a range of expiring bylaws, draft revisions 
and manage public consultation processes 

→ Progress work on the key policies and strategies 
as part of the policy work programme 

→ Prepare submissions on national and regional 
legislation and policies as they arise. 
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How much our planning and regulatory services will cost us in 2019/20 
Districtwide planning  

  

Annual plan 
2018/19 

$000 

Long term 
plan 2019/20 

$000 

Annual plan 
2019/20 

$000 
    
Expenditure    
Other operating expenditure 2,568 2,710 2,871 
        
Operating expenditure 2,568 2,710 2,871 
    
Revenue    
Fees and charges - - - 
    
Operating revenue - - - 

    
NET OPERATING COSTS  2,568 2,710 2,871 

    
Capital Items    
New assets / upgrades - - - 
    
Total capital items - - - 
    
NET COST OF ACTIVITY 2,568 2,710 2,871 
    
Funding sources    
Rates 2,568 2,710 2,871 
     
TOTAL SOURCES OF FUNDS 2,568 2,710 2,871 

 

 

Regulatory services  

  

Annual plan 
2018/19 

$000 

Long term 
plan 2019/20 

$000 

Annual plan 
2019/20 

$000 
    
Expenditure    
Other operating expenditure 8,976 9,413 9,378 
Depreciation and amortisation 75 75 87 
Finance expense 3 (1) 7 
        
Operating expenditure 9,054 9,487 9,472 
    
Revenue    
Fees and charges 4,417 4,509 4,454 
        
Operating revenue 4,417 4,509 4,454 
    
NET OPERATING COSTS  4,637 4,978 5,018 
    
Capital items    
Asset renewal 20 78 238 
        
Total capital items 20 78 238 
    
NET COST OF ACTIVITY 4,657 5,056 5,256 
    
Funding sources    
Rates 4,637 4,978 5,018 
Depreciation reserve 20 78 238 
     
TOTAL SOURCES OF FUNDS 4,657 5,056 5,256 
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Governance and tāngata whenua 
Council aims to manage the democratic framework effectively and efficiently in line with legislative requirements.  We value  
our partnership with iwi and aim to embed tāngata whenua values and aspirations into the sustainable management of our  
district. There are no significant changes to the plans for this activity outlined for year two in the Long Term Plan 2018-38 (pages 
109-114).        

Governance 
This activity holds the responsibility for managing our 
democratic processes, providing administrative 
support to Council, facilitating community input to 
council’s decision-making processes and providing 
the information necessary for our community to 
remain informed and involved.  

No significant changes for 2019/20. 

 

 

 

Tāngata whenua 
Tāngata whenua management of natural resources is 
bound to kaitiakitanga, the practice of environmental 
management centred around the traditional Māori 
world view. For tāngata whenua, their role as kaitiaki 
provides motivation for working in partnership with 
council. 

We are committed to meeting our obligations under 
the Resource Management Act 1991 and the Local 
Government Act 2002 in relation to the Treaty of 
Waitangi and to providing resources that build 
capacity and service provision focused on tāngata 
whenua priorities. 

No significant changes for 2019/20. 

Performance measures 
There are no changes to the key performance 
indicators used to monitor these activities from those 
adopted in the Long Term Plan (see page 112). 

Projected costs 
Information about changes to the projected costs of 
these infrastructure activities for the 2019/20 year is 
detailed in the table on the following page.  

Revised forecasts of capital spending in this activity 
are presented in the table on page 86 of this plan. 

 

 

 

 

 

 

 

 

Our governance focus for 2019/20 
→ Finalise preparations and administer the council 

and community board elections for the 2019-21 
triennium 

→ Manage the induction and training of new 
elected members 

→ Manage Council and committee meetings 
→ Continue to provide the full range of governance 

and democracy services needed 

Our tāngata whenua focus for 2019/20 
→ Continue iwi consultation on a range of 

initiatives 
→ Administer the Māori economic development 

fund 
→ Focus on iwi capacity building 
→ Increase Māori participation in decision-making 

processes of council 
→ Process annual marae grants 
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How much our governance and tāngata whenua activity will cost us in 2019/20 
Governance and Tāngata whenua  

  

Annual plan 
2018/19 

$000 

Long term 
plan 2019/20 

$000 

Annual plan 
2019/20 

$000 
    
Expenditure    
Other operating expenditure 4,690 5,103 4,889 
Depreciation and amortisation 54 55 56 
Finance expense (11) (12) (10) 
        
Operating expenditure 4,733 5,146 4,935 

    
Revenue    
Fees and charges 532 630 713 
Interest income 62 63 3 
        
Operating revenue 594 693 716 

    
NET OPERATING COSTS  4,139 4,453 4,219 

    
Capital items    
Asset renewal 85 444 444 
New assets / upgrades 31 - - 
        
Total capital items 116 444 444 

    
NET COST OF ACTIVITY 4,255 4,897 4,663 
    
Funding sources    
Rates 4,155 4,322 4,028 
Borrowings 31 - - 
Depreciation reserve 35 52 52 
Reserves & special funds 34 523 583 
     
TOTAL SOURCES OF FUNDS 4,255 4,897 4,663 

 

  



Our finances 
Our full financial statements show our 
planned income and expenditure, along  
with our levels of assets and liabilities.  

This section also includes our funding impact statements, 
where we set out how we’re planning to fund our expenditure, 
and details of how we’re tracking against benchmarks set by 
central government to measure our financial prudence.

In this section you’ll find
Prospective financial statements . . . . . . . . . . . . . . . . . . .39

Prospective statement of reserve and special funds . . . .41

Prospective funding impact statement – Council-wide . .43

Significant accounting policies . . . . . . . . . . . . . . . . . . . . .44

Funding impact statements

Rating policies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .52 

Groups of activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . .73

Forecast capital spending . . . . . . . . . . . . . . . . . . . . . . . . .81

Disclosure statement . . . . . . . . . . . . . . . . . . . . . . . . . . . . .87

Forecast rating units. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .88

Schedule of user fees and charges . . . . . . . . . . . . . . . . . .89
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Your elected members 
The Kāpiti Coast District Council consists of a mayor and 10 councillors.  Five councillors are elected on a districtwide basis and five 
are elected from four wards. There is currently one vacancy.  

 
Mayor  
K (Guru) Gurunathan  
k.gurunathan@kapiticoast.govt.nz  

 
Deputy Mayor and 
Paekākāriki/Raumati Ward Councillor 
Janet Holborow 
janet.holborow@kapiticoast.govt.nz 

 
Districtwide Councillor  
Angela Buswell 
angela.buswell@kapiticoast.govt.nz  

 
Districtwide Councillor  
Mike Cardiff 
mike.cardiff@kapiticoast.govt.nz  

 
Districtwide Councillor  
Jackie Elliott 
jackie.elliott@kapiticoast.govt.nz  

 
Districtwide Councillor  
John Howson 
john.howson@kapiticoast.govt.nz 

 
Paraparaumu Ward Councillor  
Mark Benton 
mark.benton@kapiticoast.govt.nz 

 
Paraparaumu Ward Councillor  
Fiona Vining 
fiona.vining@kapiticoast.govt.nz  

  
Ōtaki Ward Councillor 
James Cootes 
james.cootes@kapiticoast.govt.nz  

 
Waikanae Ward Councillor  
Michael Scott 
michael.scott@kapiticoast.govt.nz  

mailto:k.gurunathan@kapiticoast.govt.nz
mailto:janet.holborow@kapiticoast.govt.nz
mailto:angela.buswell@kapiticoast.govt.nz
mailto:mike.cardiff@kapiticoast.govt.nz
mailto:jackie.elliott@kapiticoast.govt.nz
mailto:john.howson@kapiticoast.govt.nz
mailto:mark.benton@kapiticoast.govt.nz
mailto:fiona%20vining@kapiticoast.govt.nz
mailto:james.cootes@kapiticoast.govt.nz
mailto:michael.scott@kapiti.govt.nz


Kāpiti Coast District Council – Annual Plan 2019/20 123 

Community boards 
Supporting Council are four district community 
boards: Ōtaki, Paraparaumu/Raumati, Waikanae and 
Paekākāriki.  

Community boards are the grass-roots of local 
democracy, where people in each of our towns and 
villages can take their concerns or seek assistance. 

The Council has a strong partnership base with 
Community Boards on local matters. The 
corresponding ward councillors sit on each board. As 
far as practicable, local issues are referred to 
community boards for consideration, comment or 
recommendations before decisions are made. Board 
chairs can sit at Council meetings and contribute to 
the debate, helping ensure that the interests of the 
whole district are taken into account. They do not 
have voting rights at council meetings. 

A board’s role is mainly advocacy, but it also has 
powers to make some decisions about issues within 
its boundaries.  Boards make submissions to council 
and other statutory agencies.  They control local 
funds for making grants to individuals and groups for 
community purposes.  

Community board members  

Ōtaki community board 
The area covered by the community board includes 
north of Marycrest, Te Horo, Ōtaki and north to  
Forest Lakes. 

 

 

Christine Papps | Chair 
christine.papps@kapiticoast.govt.nz 

Marilyn Stevens | Deputy Chair 
marilyn.stevens@kapiticoast.govt.nz  

Kerry Bevan 
kerry.bevan@kapiticoast.govt.nz  

Shelley Warwick 
shelley.warwick@kapiticoast.govt.nz 

Waikanae community board 
The area covered by the community board stretches 
from the Waikanae River in the south through to Peka 
Peka in the north. 

 

 

Jocelyn Prvanov | Chair 
jocelyn.prvanov @kapiticoast.govt.nz  

James Westbury | Deputy Chair 
james.westbury@kapiticoast.govt.nz  

Tonchi Begovich 
tonchi.begovich@kapiticoast.govt.nz  

Jeremy Seamark 
jeremy.seamark@kapiticoast.govt.nz 

 

Paraparaumu/Raumati community board 
The area covered by the community board includes 
from Raumati South through to Otaihanga. 

 

 

Jonny Best | Chair 
jonny.best @kapiticoast.govt.nz  

Guy Burns | Deputy Chair 
guy.burns@kapiticoast.govt.nz  

Bernie Randall 
bernie.randall@kapiticoast.govt.nz  

Kathy Spiers 
kathy.spiers@kapiticoast.govt.nz  

Paekākāriki community board 
The area covered by the community board includes 
the Emerald Glen area and Whareroa Road in the 
north, down to Fisherman's Table in the south.   

 

 

Philip Edwards | Chair 
philip.edwards@kapiticoast.govt.nz  

Holly Ewens | Deputy Chair 
holly.ewens@kapiticoast.govt.nz  

Paul Hughes 
paul.hughes@kapiticoast.govt.nz  

Judith Aitken 
judith.aitken@kapiticoast.govt.nz 

  

mailto:christine.papps@kapiticoast.govt.nz
mailto:marilyn.stevens@kapiticoast.govt.nz
mailto:kerry.bevan@kapiticoast.govt.nz
mailto:shelley.warwick@kapiticoast.govt.nz
mailto:eric.gregory@kapiti.govt.nz
mailto:james.westbury@kapiticoast.govt.nz
mailto:tonchi.begovich@kapiticoast.govt.nz
mailto:jeremy.seamark@kapiticoast.govt.nz
mailto:fiona.vining@kapiti.govt.nz
mailto:guy.burns@kapiticoast.govt.nz
mailto:bernie.randall@kapiticoast.govt.nz
mailto:kathy.spiers@kapiticoast.govt.nz
mailto:philip.edwards@kapiticoast.govt.nz
mailto:holly.ewens@kapiticoast.govt.nz
mailto:paul.hughes@kapiticoast.govt.nz
mailto:judith.aitken@kapiticoast.govt.nz
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Committees 
As well as the Council and Community Boards, 
committees are set up with each new triennium to 
better channel the council’s resources for an efficient 
governance structure. For the 2016-19 triennium 
these were: 

• Strategy and policy committee

• Operations and finance committee

• Audit and risk committee

• CE performance and employment committee

• Appeals hearings committee

• Grants allocation committee

• District licensing committee

• Campe Estate sub-committee

Te Whakaminenga o Kāpiti 
Te Whakaminenga o Kāpiti is one of the longest-lasting partnerships between tāngata whenua 
and local government in New Zealand. The partners are the Kāpiti Coast District Council and 
the mana whenua (people with ‘authority over the land’) on the Kāpiti Coast: Te Āti Awa ki 
Whakarongotai, Ngāti Raukawa ki te Tonga and Ngāti Toa Rangatira. 

Representatives 
Rupene Waaka, JP - Chair 
Representing - Ngā Hapū ō Ōtaki 
Iwi affiliation - Ngāti Raukawa ki te Tonga 
Hapū affiliations - Ngāti Kapumanawawhiti | Ngāti Maiotaki 

Andre Baker  
Representing - Te Āti Awa Ki Whakarongotai Charitable Trust 
Iwi affiliation - Te Āti Awa ki Whakarongotai 

Chris Gerretzen 
Representing - Te Āti Awa Ki Whakarongotai Charitable Trust 
Iwi affiliations - Te Āti Awa ki Whakarongotai 

Kirsten Hapeta 
Representing - Ngā Hapū ō Ōtaki
Iwi affiliation - Ngāti Raukawa ki te Tonga 

Carol Reihana  
Representing - Te Rūnanga o Toa Rangatira 
Iwi affiliations - Ngāti Toa Rangatira | Ngāi Tahu 
Hapū affiliation - Ngāti Haumia 

Natalia Repia 
Representing - Te Rūnanga o Toa Rangatira 
Iwi affiliation - Ngāti Toa Rangatira 

K Gurunathan − Mayor 

James Cootes – Ōtaki Ward Councillor



Kāpiti Coast District Council
Private Bag 60601
Paraparaumu 5254

04 296 4700 or 0800 486 486

kapiticoast.govt.nz
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