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Chairperson and Committee Members 
ENVIRONMENT AND COMMUNITY DEVELOPMENT COMMITTEE 

7 MAY 2015 

Meeting Status: Public 

Purpose of Report: For Information 

TERMS OF REFERENCE FOR THE KĀPITI ECONOMIC 
DEVELOPMENT LEADERSHIP GROUP 

PURPOSE OF REPORT 

1 This report provides an update on priority activity within the Economic 
Development Strategy: specifically the establishment of a transitional Economic 
Development Leadership Group for the period May 2015 to May 2016.  

DELEGATION 

2 The Committee has the delegation under Clause 7.1 of the Governance 
Structure and Delegations: 2013 - 2016 Triennium (November 2013) to:  

“develop policies and work programmes that support the social, economic, 
environmental and cultural interests of the community 

BACKGROUND 

Leadership and the Kāpiti Economic Development Strategy:  

3 The Kāpiti Economic Development Strategy 2015-2018 is the result of a 
collaborative initiative between Council, the business community and Iwi. The 
Strategy was approved by the Environment and Community Development 
Committee in December 2014 and endorsed by the Chamber of Commerce in 
January 2015. (Refer report SP-14-1415). 

4 The Strategy identified four focus areas: Leadership, Open for Business, 
Building Capability and Positioning Kāpiti. Establishing the Terms of Reference 
for a Leadership Group to act as guardians and drivers of the strategy was 
identified as a first stop priority.  

Economic Development Leadership Group Terms of Reference:   

5 Approach to development: The Economic Development Working Party 
nominated three members of the Working Party to work with Council 
representatives and staff to develop a draft terms of reference which was then 
shared with, and agreed to by, the wider Economic Development Working Party.  

6 The summary details of the Terms of Reference are attached as Appendix 1. Of 
note:  

 In order to maintain momentum – it was decided that a transitional Leadership 
Group should be established which consists of the existing members of the 
Economic Development Working Party. The Group will operate for twelve 
months (April 2015- April 2016). 
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 The purpose of the Group is to act as guardians of the Strategy and add 
value by leading and co-ordinating the implementation of District wide 
economic development initiatives. 

 The primary objectives of the Group are to achieve momentum in the 
delivery of the strategy by fostering greater engagement; transition to a 
sustainable operating model; and ensure results are delivered as specified in 
the Economic Development work programme. 

 The primary functions of the Leadership Group are to catalyse activity and 
capitalize on connections between stakeholders and initiatives; to sponsor 
and lead projects; to monitor the effectiveness of economic development 
activity and champion economic development by providing a united voice for 
Kāpiti on economic development issues.  

Economic Development Leadership Priorities for Action:   

7 The first priorities for implementation include the development of a strategy to 
underpin tourism and destination marketing in the form of a Visitor Attraction 
Strategy.  The strategy will map the approach to guide activities within the visitor 
sector that target both the international and domestic market. 

8 An Events Strategy will be developed to complement the Visitor Strategy.  The 
Events Strategy will direct Council’s investment in significant events that will 
attract visitors to Kāpiti with the view to boost local economy.  Both the Visitor 
and Events Strategies are due for completion by 30 June 2015. 

9 A suite of activities are underway including a ‘Kāpiti District Tour’ with Grow 
Wellington and Wellington Regional Economic Development Agency 
representatives to showcase the unique opportunities in Kāpiti for business 
growth and development. 

 

CONSIDERATIONS 

Policy considerations 

10 The establishment of the Leadership Group will enable Council to more 
effectively leverage from the expertise and insight of the wider community in  
the future development of relevant and effective economic development policy, 
planning and activity.   
 

Legal considerations 

11 There are no known legal considerations at this time.  
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Financial considerations 

12 The Leadership Group does not hold budgetary authority or delegation over 
Council’s economic development expenditure. The Group may however, from 
time to time, provide recommendations, advice and input into Council’s proposed 
investment in economic development.  

Tāngata whenua considerations 

13 Māori Economic Development is a priority for action within the Economic 
Development Strategy.  Council continues to work with  Te Whakaminenga o 
Kāpiti to support iwi prosperity. This includes, but is not limited to, a dialogue on 
appropriate representation and participation of Iwi in economic development 
strategy decisions at the Economic Development Leadership Group table.  

 
SIGNIFICANCE AND ENGAGEMENT  

Degree of significance 

14 This matter has a moderate degree of significance under Council’s Significance 
and Engagement Policy. There has been a high level of engagement with key 
stakeholders through the Economic Development Working Party.  

Consultation already undertaken 

15 The proposed engagement plan reflects the fact that the strategy has been 
developed collaboratively by representatives of the local business community 
and Māori and local Iwi as well as Council. 

Engagement planning 

16 A key function of the transitional Leadership Group is to establish broader 
engagement in economic development issues and initiatives by fostering 
purposeful engagement with a broad network of quality stakeholders and 
influencers within and beyond the District.   

17 The Leadership Group have decided on the establishment of a two tier structure 
which will optimise their capacity for strategic and effective decision making (tier 
1 Leadership Group) whilst maintaining broader engagement through a wider 
Leadership Forum (tier 2).   

Publicity  

18 There are no significant publicity events or planning required at this stage.  
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RECOMMENDATIONS 

19 That the Committee notes Terms of Reference  and approves the membership of 
Councillor Janet Holborow, Councillor Gavin Welsh and Councillor Murray Bell to 
the Economic Development Leadership Group for the next 12 months.  

20 That progress on implementation is reported on a quarterly basis to the 
Committee. 

 
 
 
Report prepared by Approved for submission Approved for 

submission 
   

Tania Parata Tamsin Evans Stephen McArthur 

Manager, Programme Design 
and Delivery  

Group Manager 
Community Services 
 
 

Group Manager 
Strategy & 
Planning 

 

 

ATTACHMENT 

Appendix 1: Summary Terms of Reference for the Economic Development  
    Leadership Group 2015-2016.  
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Appendix 1 
 

 

Summary Terms of Reference for the Economic 
Development Transitional Leadership Group 

 
ITEM DETAIL (ASSUMPTION) 

Purpose The purpose of the group is to lead and co-ordinate the 
implementation of key economic development initiatives as 
specified in the economic development implementation 
plan. 

Primary Objectives 1. Achieve momentum in the delivery of the economic 

development strategy through broad and purposeful 

engagement and partnerships with key stakeholders. 

2. Transition to a sustainable operating model – e.g. through 

the establishment of second generation Leadership Group. 

3. Deliver results by ensuring the successful delivery of 

economic projects and activities. 

Primary functions 
 

 Catalyse: Co-ordinate and capitalize on connections 

between individual economic development opportunities 

and foster collective action and engagement from broad 

group of stakeholders.   

 Act: Lead, sponsor and conduct projects. 

 Monitor: Act as guardians of the strategy and monitor the 

effectiveness of economic development activity. 

 Champion: Provide a united voice for Kāpiti on economic 

development issues and represent Districts interests 

particularly in regional ED issues and initiatives. 

Constitution  
(and relationship to Council) 

 Transitional group for the first 12 months that will work towards 

establishing a sustainable independent entity with close and 

active partnerships inclusive of, but not limited to Council. 

Members and term   12 months commencing May 2015. 

 Consist of current members of the working party. 

Primary relationships  Council: A close partnership will be required with Council in 

the transitional phase. The Leadership Group will report to 

and keep Council informed of key activity and intent as 

appropriate (through the ECD committee). 
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 Leadership Forum: Relationships with key stakeholders 

will be developed on a project by project basis to ensure 

appropriate representation and engagement dependent on 

the outcomes and requirements of each project or initiative.  

 Community Stakeholders:  build relationships with key 

community stakeholders with a vested interest in economic 

development in the district. 

Operating principles  To be agreed by the Leadership Group. 

Procedural detail  Monthly  meetings. 

Resources and 
requirements 

 Administrative (secretarial) resource to be provided by 

Council in the first 12 months. 

 Other resources as appropriate (as defined by the 

leadership group) and agreed to by Council or other funding 

authority). 

Risks and constraints  None known. To be identified by the Leadership Group. 

 

 
 


