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Mayor and Councillors 
COUNCIL 

 
28 JUNE 2011 

 
Meeting Status: Public 

 
Purpose of Report:  For Decision 

 
EMAILING OF RATES INVOICES - FINANCIAL INCENTIVES 
 

 
PURPOSE OF REPORT 

 
1 This report seeks the Committee’s approval of the provision of a financial 

incentive to encourage ratepayers to have their rates invoices emailed to them 
rather than printed and mailed. 

 
SIGNIFICANCE OF DECISION 

 
2 The Council’s Significance Policy is not triggered by this report. 
 
BACKGROUND 

 
3 The current rates software has the ability for the rates instalment invoices to be 

emailed to ratepayers rather than printed and posted to their addresses. 
 
CONSIDERATIONS 
 
Issues and Options 
 
4 The Council currently spends $65,000 (excluding GST) per annum printing and 

mailing rates invoices to 25,000 ratepayers four times a year. 
 
5 Other Councils have promoted the emailing of rates invoices (without any 

financial incentive) but their maximum uptake has been in the order of 10-20% 
of their ratepayer base. 

 
6 A financial incentive is proposed to encourage a much greater uptake of the 

emailing option and achieve significant savings in the printing and mailing 
costs. 

 
7 To apply a cash incentive to each individual ratepayer who chose to have their 

rates invoices emailed would not be practicable as the individual savings per 
ratepayer that the Council could pass on would not be a sufficient financial 
incentive for ratepayers to join the email scheme. The actual savings in direct 
costs is only $3 including GST in direct cost per rateable property. 

 
8 It is proposed that ratepayers who have no rate arrears who take up the option of 

having their invoices emailed would be eligible for a draw every quarter of 
$350. The amount would be credited to the winner’s rates account. 
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9 Encouraging ratepayers to pay their rates by direct debit saves the Council 
cash/cheque handling costs and banking fees. The combination of emailing rates 
invoices and payment by direct debit offers savings to the Council. It is 
proposed to offer a slightly higher financial incentive to those ratepayers who 
take up this option.  

 
10 If the winner of the quarterly draw has their rates invoices emailed and has a 

direct debit arrangement for their current rates (and no rate arrears) the draw 
prize would be increased to $500. 

 
11 There would be only one draw per quarter. The winner would receive a credit of 

$350 or $500 if they also pay their rates by direct debit. Two working days 
before the rate instalment is due an automatic email would be sent out to all 
ratepayers using this service (who do not have a direct debit payment option in 
place) to remind them that the rates are due. 

 
12 A random selection programme is being developed in-house that can be applied 

to the eligible ratepayers for the drawer each quarter. The random selection 
programme would be certified and audited by Council’s Auditors Ernst 
&Young.  

 
13 It is proposed that the quarterly draw would be held each quarter, five working 

days after the proposed delivery date for each instalment invoice. It is also 
proposed to have a Justice of the Peace present at each quarterly draw as an 
independent person to ensure the process has been carried out appropriately. 
Staff and Elected Members would not be eligible for the quarterly draw. 

 
Financial Considerations 
 
14 The maximum cost of providing this service in terms of Council’s payment is 

$2,000 including GST per annum. If 50% of our ratepayers take up this option 
savings would be over $32,000 per annum. 

 
Legal Considerations 
 
15 Legal advice has been sought from Simpson Grierson to ensure the proposed 

incentive being offered is lawful (Appendix 1). 
 
Delegation 
 
16 The Corporate Business Committee has delegated authority to consider the 

Emailing of Rates Invoices - Financial Incentives Report. 
 

Reference Section B.3.7 of the Governance Structure which reads:  
Without limiting the generality of this delegation, the committee has the 
following functions, duties and powers. 
 
Annual Planning 
7.2 Authority to re-allocate funding already approved by the Council as 

part of the Annual Budget process provided that the re-allocation of 
funds does not increase the overall monies committed in the budget 
and is consistent with the existing LTCCP strategic and policy 
framework. 
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Consultation 
 
17 There is no need for further consultation on this issue. 
 
Policy Implication 
 
18 The provision of this financial incentive, for the emailing of rates invoices, 

would be incorporated in Council’s Policies and would be subject to a review in 
five years’ time. 

 
Publicity Considerations 

 
19 As this Council would be the first local authority to use financial incentives to 

encourage the emailing of rates invoices, to encourage greater savings in 
printing and mailing costs, a press release will be prepared to cover and promote 
this initiative. 

 
20 The emailing of rates invoices would be promoted in the first quarter from July 

to September 2011 and promotion material included with the first rates 
instalment in August 2011. The options would be included in Council’s normal 
advertising promotions and would be promoted as part of the Kāpiti Update in 
the local media. 

 
RECOMMENDATIONS 

 
21 That the Council approve the provision of a financial incentive of a cash prize, 

up to $500 per quarter, to be randomly drawn each quarter from eligible 
ratepayers and would be paid to the successful rateable property rate account. 

 
22 That the Council notes that there would be only one draw per quarter but the 

winner would be eligible for one of the two different levels of prizes dependent 
on the following criteria: 
• To be eligible for a prize draw of $350, a rateable property will need to 

have: 
a) rates paid up to the last instalment; 
b) authorised emailing of current rates invoice 

 

• To be eligible for a prize of $500 the rateable property, in addition to 
clauses a) and b) will need to have 
c) a direct debit arrangement for the current rate instalment. 

 
23 That the Council notes that this policy would be subject to review at the end of 

five years. 
 
Report prepared by: 
 
 
 
Warwick Read 
Group Manager Finance 
 
Appendix 1: Advice from Simpson Grierson 
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