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WAIKANAE COMMUNITY BOARD
24 MARCH 2015
Meeting Status: Public
Purpose of Report: For Decision

NEW LEASE FOR COMBINED LIONS
DEVELOPMENT AT WAIKANAE DOMAIN

CLUBS

AND

PURPOSE OF REPORT
1

This report seeks the Waikanae Community Board’s recommendation to Council
for approval to offer a lease concession to the Combined Lions Clubs of Kapiti
Charitable Projects Incorporated for reserve land at Waikanae Domain (former
Waikanae depot site) at Rangihiroa Street, Waikanae, and to inform the future
development of the site.

DELEGATION
2

The Waikanae Community board has authority to consider this matter and make
a recommendation to Council under the following delegation in Part D, section
10.4 of the Kāpiti Coast District Council Governance Structure and Delegations
2013-2016 triennium.
“Authority to listen, articulate, advise, advocate and make recommendations
to Council on any matter of interest or concern to the local community.”

BACKGROUND
3

The agreement is for part of the land area known as Waikanae Domain and
more particularly shown as the outlined area in Appendix 3 and being part of the
land comprised and described in Pt Sec 1 Blk V Kaitawa SD. The land is owned
and managed by Kāpiti Coast District Council under Section 28 of the Reserves
Act 1977.

4

The land and adjoining house (since sold) was for some time used as the depot
site for Council works in Waikanae. The land had some pre-existing buildings,
some of which have been removed, some of which are sound and remain, and
some of which are likely to be removed moving forward in the short to medium
term due to structural integrity issues.

5

The Kapiti Combined Lions Club (made of the five local Kapiti Lions Clubs) holds
an annual book fair which is held as a charitable event to raise funds for
community projects. The first book fair was held in 1998 and has been an annual
event ever since, raising hundreds of thousands of dollars which have been
given out in community grants by the Lions.
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6

With the development of the Mackays to Peka Peka Expressway, the Lions lost
the Council owned house which they had been using to store and sort the books
which are donated to them throughout the year. They moved to the former Mitre
10 building in Waikanae for a short time while it was vacant and approached
Council for help in finding a building they could use. The scale of the operation
and sheer number of books to be sorted and stored means that they require a
significant amount of open, secure space and a permanent location.

7

Due to the decommissioning of the former Raumati Pool and the deferral of
future development of the building, Council was able to offer the Lions this space
to use in the short term until a permanent home can be found or the pool building
is developed. They moved into this space in April 2014.

8

Since the Lions approached Council asking for help in finding a new permanent
location a number of options have been looked at with none so far being a
suitable long term solution, including existing buildings on Otaraua Park. The
unoccupied buildings in Otaraua Park are largely dilapidated, many with no
power or services attached and limited open space; the long term prospects of
staying in one of these buildings once the park is developed is also limited. The
focus has narrowed to the Waikanae Depot site which is currently largely
occupied by MenzShed. The site has scope for long term occupation and
development for use by community groups.

9

Most of the reserve is parkland (8293m2) with the balance (3788m2) being a
former depot site for Council operations activities (appendix 1).

10 The depot area is largely undeveloped although it is used for storage of
miscellaneous community group items (women’s athletics, Waikanae show day
equipment) as well as the base for MenzShed Kapiti and a small plant nursery
operated by a “friends” group.
11 MenzShed was established in 2010 and began operating at Rangihiroa St under
a short term licence to occupy. The success of the group meant that a formal
longer term lease of ten years was approved by Council at the Environment and
Community Development Committee meeting of 30 August 2012, with the lease
finalised in April 2013. MenzShed currently have over 60 members. MenzShed
were given a lease for the existing three bay shed and original shed and lean-to
area (appendix 2).
12 The lease recognised that the Council agrees in principle with the long term
development proposal of MenzShed to construct a new workshop and storage
building on the site and that the lease area may be expanded. Any of these
considerations would be at the sole discretion of the Council and only if
MenzShed were in a position to fund and develop the site to an appropriate
standard as approved by the Council.
13 MenzShed have been undertaking the transfer of an implement shed from the
formerly Council owned property in front of the site to a new location next to their
existing leased area.

ISSUES AND OPTIONS
Issues
14 The Lions have stated they would be willing to contribute funds towards the
development of a permanent home for their activities which would allow them to
continue to carry out the community book fair.
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15 Menzshed have consistently advocated further development of the site with the
goal of expanding their operations, storage and workshop facilities. The nature of
the group’s activities and their enthusiasm and success has meant that Council
officers have had to balance the use and expansion of the group with the
understanding that the site is likely to be used by groups other than just
MenzShed.
16 In principle MenzShed are willing to share the site, but for some time they have
had the entire site to themselves, which has meant it has been relatively
challenging for other groups to envision themselves on the site.
17 A number of discussions have been held between Council officers, the chair of
the Waikanae Community Board and the MenzShed and Lions groups to attempt
to come to an arrangement which would be suitable for both parties to cooperatively occupy and develop the site.
18 These discussions have led to the following outline for shared use and
development of the site (appendix 3).


MenzShed will continue to occupy the footprint of their existing lease;



MenzShed will complete the moving and construction associated with the
implement shed from the former Council property;



MenzShed will occupy this shed upon completion and Lions will continue to
occupy the old Raumati Pool building until the old shed and lean-to are
replaced with a new building or until a permanent use for the Raumati Pool
building is found and agreed by Council;



MenzShed will construct a building to replace the current original building and
lean-to on the northeast corner, which is not of sufficient standard to remain
on-site;



Once this is constructed, MenzShed will vacate the renovated southern shed
and move to the new northern building. MenzShed will vacate the renovated
southern shed within two years (by 24 March 2017);



Lions will move into the shed vacated by MenzShed for the purposes of
sorting and storing books for the book fair;



Lions and MenzShed will investigate and construct a shared facility with a
meeting room and toilet facilities on the existing concrete slab;



Council will investigate options for development of the unused open space
within the site to facilitate use of the site by current and potential users;



All costs associated with buildings will be borne by the MenzShed and Lions,
including construction, services and consents; and



All constructions will have to be approved through appropriate Council
channels and be consistent with Council’s open space goals.
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19 As the land is designated open space under the District Plan and is also a
Reserve under the Reserves Act 1977 there are certain restrictions which apply
to any potential uses of the land. Both parties have been made aware of these
restrictions.
20 Primary for this consideration is that the land may only have a maximum of 10%
coverage of the total area by buildings, and no individual building may be larger
than 30 square metres in size or 4 metres in height or closer than 5 metres to
any residential boundary unless resource consent is granted to exceed these
limits.


3,740 m2

total area of occupied land lot



285 m2

current building area coverage



85-90 m2

remaining allowable coverage



115-175m2

proposed expansion size

21 There are also District Plan noise and car parking requirements and restrictions
associated with the site which must be considered and complied with.
22 Another issue associated with the site is the toilet facilities. Currently there is an
unconsented temporary toilet block which has been installed on the site of a
previously removed building and joined into the existing former waste outlet. This
has been allowed to remain as a temporary facility while construction is ongoing
for the tractor shed relocation, but will be required to be removed once the site is
no longer associated with construction.
23 The number of MenzShed members on site and the probability of a significant
number of Lions members, including women, moving onto the site mean that a
consented, permanent toilet facility is an urgent requirement.
24 The Lions occupation of the Raumati pool building is temporary while another
use is identified for the building. It will be necessary to ensure the timing lines up
so the new area is ready for occupation in a timely manner. This is why a two
year period has been determined for the Lions to take over occupancy of the
building, although they could move earlier if everything is ready before this time.
This aligns with current planning around the future of the former Raumati Pool.
25 All new leases on reserve land require public notification as outlined in the
Reserves Act 1977. Council must review a decision in light of any submissions
received. If submissions are in support or none are received, then the decision
may go ahead without further review.
26 A “concession” by definition is a permit, lease or licence which allows any activity
authorised by the concession document under the provisions of Section 59A of
the Reserves Act 1977.
27 There are limitations on activities that are permitted on this site subject to the
Reserves Act 1977. The activities proposed are consistent with the Act’s land
classification.
28 It is proposed the concession activity will provide a space for purposes
associated with the Combined Lions Clubs of Kapiti book fair.
29 The current rental cost is $193 which aligns with charges set out in the Long
Term Plan and the current policy on Reserve Land Rentals (appendix 5).
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CONSIDERATIONS
Policy Implications
30 There are no known policy issues arising from this decision.

Legal Considerations
31 New lease documentation will be drafted and will be reviewed by the Council’s
legal advisor before being presented to the Combined Lions Clubs of Kapiti for
signing.

Financial Considerations
32 All costs associated with a new lease and building construction will be the
responsibility of the respective applicants.
33 Council may assist development of the site as funding allows within current
budgets.

Tāngata Whenua Considerations
34 There are no known issues for consideration relating to iwi or the Treaty of
Waitangi.

SIGNIFICANCE AND ENGAGEMENT
Degree of significance
35 This matter has a low level of significance under Council policy.

Consultation already undertaken
36 This report is being presented to the Waikanae Community Board for their
recommendation. The Waikanae Community Board Chair and the other main
user of the site (MenzShed) have been involved in discussions and decision
making.
37 All new leases on reserve land require one month public notification prior to final
sign off. If objections are received, the decision will have to be reviewed in light
of the submissions received.

Engagement planning
38 An engagement plan is not needed to implement this decision.

Publicity
39 If the lease is approved, a media release will be developed in respect of this
decision. The community recognition and support of the book fair activity implies
that there is public interest in the outcome of the search for a stable, long-term
home for book fair activities.
40 One month public notification is required as this is a new lease under the
Reserves Act 1977.
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RECOMMENDATIONS
41 That the Waikanae Community Board recommends to Council that the
Combined Lions Clubs of Kapiti Charitable Projects Incorporated is offered a 10
year lease for the land at Waikanae Domain shown in Appendix 4 of report CS15-1456 at an annual rental set by Council in the Long Term Plan or Annual
Plan. The lease commencing once the building is vacated by MenzShed and
becomes available for occupation by the Combined Lions Clubs of Kapiti,
provided the outcome of the public notification does not require a review of this
decision.
42 That the Waikanae Community Board recommends to Council that MenzShed
will vacate the building shown in Appendix 4 of report CS-15-1456 before 24
March 2017 and that the Combined Lions Clubs of Kapiti Charitable Projects
Incorporated will continue to occupy the Raumati Pool building until 24 March
2017 or until the lease area at Waikanae Domain becomes available (whichever
occurs sooner).
43 That the Waikanae Community Board recommends to Council that a
Memorandum of Understanding is drafted outlining the future plans, processes
and respective responsibilities of the parties involved: Council, MenzShed and
Lions.
44 That the Waikanae Community Board recommends to Council that officers
investigate opportunities for development of the site to encourage wider
community use.

Report prepared by:

Approved for submission by:

Nathan Mourie

Tamsin Evans

Leisure and Open Space Group Manager
Planner
Community Services

Wayne Maxwell
Group Manager
Corporate Services

ATTACHMENTS:
Appendix 1
Appendix 2
Appendix 3
Appendix 4
Appendix 5
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MenzShed lease area
Existing site and proposed phasing of development for Lions and
MenzShed occupation
Proposed Lions club lease area
Reserve land rentals
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Appendix 1
Waikanae Domain

Appendix 2
MenzShed Lease Area
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Appendix 3
Existing site and proposed phasing
Existing – Former depot site with relocated shed occupied by MenzShed

Phase 2 – Demolish old shed and lean-to
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Phase 3 – Construct new shed to be occupied by MenzShed, Lions occupy relocated
shed

Phase 4 – Construct shared building and covered open space with amenities
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Appendix 4
Proposed lease site for Lions Club
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Appendix 5
Reserve land rentals

KĀPITI COAST DISTRICT COUNCIL
Reserve Land Rentals

Reserve Land Type

Charges Effective 1 July 2014
(incl. GST)

Clubs with Liquor Licences

$794

Clubs without Liquor Licences

$398

Craft, Hobbies and Other Activities

$319

Educational (Standard)

$193

Youth and Service

$193
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