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Mayor and Councillors 
COUNCIL 

13 APRIL 2017 

Meeting Status: Public 

Purpose of Report: For Decision 

 

WELLINGTON REGIONAL AMENITIES FUND 

 

PURPOSE OF REPORT 

1 This report outlines the key findings of the report “Economic and Social Benefits 
Delivered by the Wellington Regional Amenities Fund (WRAF) evaluation of 
Funding years 1-4” commissioned by the Wellington Regional Amenities Fund 
Joint Mayoral Committee. 

DELEGATION 

2 The Council has the authority to award funding to the Wellington Regional 
Amenities Fund. 

BACKGROUND 

Regional WRAF start-up  

3 The WRAF was set up to help the Wellington region compete for events and 
attractions internationally and nationally. Auckland’s amenities fund provided 
almost $13 million to 10 amenities in 2011, making it increasingly difficult for 
events and attractions in the Wellington Region to compete in the national 
market.  

4 The WRAF was set up in 2012 as an investment fund, with the aim to secure the 
future of significant regional events and attractions that contribute to the region's 
quality of life and the economy.  The WRAF uses collective resourcing to 
preserve existing events and attractions whilst positioning the region. 

WRAF 2017 

5 The Wellington Regional Amenities Fund (WRAF) is now in its fifth year and is a 
jointly funded initiative between Wellington City Council, Porirua City Council, 
Kāpiti Coast District Council, Lower Hutt City Council and Upper Hutt City 
Council.  Masterton District Council participated in WRAF up until 2016. 

6 There is around $1m available annually, and the fund supports regionally 
significant organisations that achieve the identified strategic priorities for the 
region of economic growth, regional connectedness and competitive advantage. 

7 The fund is focused on arts, culture and environmental organisations that can 
deliver activities that support these priorities, thereby contributing to the 
attractiveness, vitality and wellbeing of the Wellington region. 
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8 Decisions in the allocation of funds are made by the WRAF Joint Committee, 
made up of Mayors from the participating councils in the region. 

9 A total of $48,000 per annum has been made available to the WRAF by Kāpiti 
Coast District Council for the last four years as outlined in the Annual Plan.  

10 In 2016, the Council made the decision to contribute to the WRAF subject to the 
outcomes of the WRAF Joint Committee commissioned study, measuring the 
fund’s effectiveness. In September 2016 Council deferred the decision over 
continuing to contribute to the WRAF until the full findings of the study were 
made available.   

The WRAF commissioned report 

11 The overall aim of the report includes an assessment as to: 

 Whether the WRAF has resulted in any economic or social benefits 
across the region as a result of the fund’s investment in cultural and 
environmental activities 

 Whether the economic return of the fund was distributed across the 
participating territorial authorities  

 If the distribution correlates with the different levels of investment in the 
fund. 

12 The report considers that the WRAF has achieved its purpose over the first four 
funding years. This has been successful in supporting Wellington region’s 
significant arts, cultural, environmental and events organisations, and helped 
grant recipients to function more effectively and efficiently and contributing more 
widely to the social and economic well-being of the region.  

13 Average grants over the last 4 years have been just under $114,000 and the 
report suggests that the distribution of grants in value terms has been 
moderately equitable. The success rate of applications has decreased from 
100% in year one to 39% in year four, due to an increased number of 
applications. 

14 In total over the four years, Wellington City has received 93% of grant funds, 
followed by Kāpiti at 4%.  Masterton and Porirua have received 2% and less than 
1% of grants in value terms respectively.  Three organisations from Kāpiti were 
unsuccessful in their application to the fund in 2016/17. 

15 As expected, economic impacts from WRAF grants have been heavily directed 
towards Wellington City.  For the other territorial authorities the economic 
impacts arising from the direct allocation of grants are small. 

16 An executive summary of the report is attached as Appendix 1. 

ISSUES AND OPTIONS 

Issues 

17 The scope of the report did not assess impacts associated with visitor and 
participant spending, but the report suggests that it is likely that over the four 
years some WRAF supported activities did directly facilitate net additional visitor 
and participant expenditure within the region and territorial authorities. 
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18 The report cannot accurately report on return on investment, but cautiously 
calculated a return on investment and suggests Kāpiti received a small partial 
return on investment, one of only three of the six authorities to do so. 
Contributors to the fund are encouraged in the report to focus on facilitated 
economic impacts and the wider economic benefits delivered to the regional 
economy rather than looking at the benefits directly to each territorial authority. 
 

19 Arts, cultural and environmental amenities add significant social benefits to a 
community, including events, vitality, vibrancy, culture and identity.  The 
relatively small group of organisations eligible for WRAF grants are capable of 
delivering large comprehensive events that are of a high quality and have a big 
impact on the regional identity and reputation and bring a range of benefits to the 
region’s social well-being.  94% of grant recipients felt that they created 
opportunities for residents and visitors to interact or feel part of the community. 

20 In terms of building regional partnerships, a criterion of WRAF is that the grant 
recipient shows evidence of collaboration.  This outcome has been achieved 
over the four years to various extents, and has generated a significant volume of 
cross-organisational interaction within the region.  Building collaboration and 
relationships between organisations reduces competition and helps them 
achieve common goals, for example, ensuring the Wellington region leads the 
country in arts, cultural and environmental activities and helping it “hold its own” 
relative to Auckland. 

21 This report presents two options. 

Option 1 

To contribute $48,000 per annum to the Wellington Regional Amenities Fund  

22 The majority of grant recipients agree that funding for cultural activities is harder 
to obtain, and that WRAF helps fill the gap.  They also agreed that WRAF is 
effective in helping leverage additional funding to the region. 

23 WRAF gives effect to an integrated strategy for economic development in the 
Wellington region, as arts and cultural activity can increase the profile of an area.   

24 What is good for Wellington city is good for the district, and continuation of 
funding signals Council’s appetite to be a regional player in the arts, cultural and 
environmental space.   

25 Option one is the preferred option. 

Option 2  

Not to contribute to the Wellington Regional Amenities Fund and create a 
contestable local fund 

26 There may be adverse consequences on the ability of some local recipients to 
maintain their operations if Kāpiti were to withdraw and the WRAF reduced. 

27 It is important to note that not contributing to the fund will mean that Kāpiti 
organisations will not be eligible to access the WRAF.  

28 Council may instead wish to encourage social and economic development by 
funding arts, cultural and environmental projects in Kāpiti. This could be 
accomplished by using the $48,000 to create a constable fund. The outcomes of 
funding would complement the Council’s existing funding schemes including: 
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Creative Communities Funding, Community Grants Scheme and the Major 
Events Funding. 

CONSIDERATIONS 

Policy considerations 

29 There are no policy considerations. 

Legal considerations 

30 There are no legal considerations. 

Financial considerations 

31 $48,000 per annum to contribute to WRAF is already allowed for in the Long 
Term Plan 2015-35. 

Tāngata whenua considerations 

32 There are no Tāngata whenua considerations. 

SIGNIFICANCE AND ENGAGEMENT  

Degree of significance 

This matter has a low level of significance under Council policy. 

Consultation already undertaken 

33 Consultation took place as part of the annual plan process. 

Engagement planning 

34 An engagement plan is not needed to implement this decision. 

Publicity  

35 No publicity is required for this decision. 

 

RECOMMENDATIONS 

36 That Council continues to contribute to the Wellington Regional Amenities Fund 
for 2016/17 and 2017/18 to the sum of $48,000 per annum. 
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Report prepared by Approved for 
submission 

Approved for 
submission 

   

Cheryl Paget Wayne Maxwell Sarah Stevenson 

Programme Advisor 
(Economic Development) 

Group Manager 
Corporate Services 

Group Manager 
Strategy and Planning 

 

ATTACHMENT 

Appendix 1 Executive Summary from the report “Economic and Social Benefits 
Delivered by the WRAF Evaluation of Funding Years 1-4” prepared 
by Market Economics Limited August 2016. 
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