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Mayor and Councillors 
COUNCIL 

6 MARCH 2014 

Meeting Status: Public 

Purpose of Report: For Decision 

RAUMATI POOL BUILDING FUTURE 

PURPOSE OF REPORT 

1 This report seeks a decision on the future of the Raumati Pool building.  

SIGNIFICANCE OF DECISION 

2 This report does not trigger the Council’s Significance Policy. 

BACKGROUND 

3 The 60 year old Raumati Pool was decommissioned when the Coastlands 
Aquatic Centre opened in August 2013. 

4 The pool, originally an open-air salt water pool, was enclosed in the early 1980’s 
and was re-roofed in 2010 for $145,000. This was a decision by the Council to 
ensure continued operation as a public swimming pool and to protect the asset 
into the future until a decision was made on the use of the building when the pool 
ceased operation. 

5 The building stands on land the Council administers on behalf of the Department 
of Conservation, representing the Crown. 

6 A two stage process to determine the future use of the building was approved by 
the Paraparaumu/Raumati Community board in October 2012 (refer report CS-
12-695). 

7 A report was presented to the Paraparaumu Raumati Community Board in April 
2013 (refer report CS-13-796) after a period of public consultation in late 2012 
seeking suggestions for the building’s use. The meeting resolved: 

That the Community Board recommends to the Council that its preferred 
options for the future use of the Raumati Pool building to be developed into a 
detailed proposal and implementation plan are: 
 
 a performance venue, which may include rehearsal and/or storage space,  
and  
 an indoor sports/recreation facility which may or may not include capacity 

for skating in some form, 
 
and that the proposal should explore whether the building has the potential for 
a combined facility which may be used for both indoor sports and a performing 
arts space performance auditorium. 
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That the Community Board notes discussion with the Raumati Swimming Club 
Council will continue, with the express intention of resolving the ownership of 
the Raumati Swimming Club area of the building by finding a solution suiting 
both parties, noting the likely outcomes might either: enable the Council to 
reasonably assume ownership of that portion of the building to include in its 
planning for future use; or, see the Club continuing their ownership and use of 
their building. 
 

8 After seeking proposals from three companies, local firm AD Architecture was 
commissioned to carry out concept development and detailed design to a stage 
fit for sending out to tender. 

CONSIDERATIONS 

Potential Building Uses 

9 The scope provided to the architect was for a stand-alone design that could be 
achieved with the current budget, and an extended concept which would be a full 
development of the brief. AD Architecture has provided a concept split into two 
stages which they believed reflects this. 

10 The process has taken longer than anticipated due to the need to update as-built 
drawings and a requirement for more extensive ground condition testing by 
engineers. 

Performance venue 

11 The Council has budgeted $13.626M over four years 2024-2028 (years 13-16 of 
the 2012 Long Term Plan) for a performing arts centre on land area included in 
Paraparaumu Town Centre plans. 

12 This plan, alongside the potential development of a high specification 300 seat 
theatre by Kapiti College and the existing 475 seat theatre at Southwards, 
means any performance space at the former Raumati Pool building should be 
aimed at the lower/mid end of the spectrum, suitable for smaller performances or 
rehearsals. 

13 As well as duplicating existing or planned facilities, a high end performance 
centre would require considerable investment in infrastructure and a dedicated 
staff and management team which goes beyond the current budget for this 
project.  

Indoor sports/recreation facility 

14 The building envelope, particularly height, limits the use of the space for 
traditional indoor ball sports such as volleyball, basketball and badminton. This 
could open up the space for less mainstream sports such as inline hockey and 
futsal (5-a-side indoor soccer). The inline hockey community has shown special 
interest in the building since re-development was proposed as they currently 
have no home in Kāpiti. Capital Football has expressed interest in using the 
facility for futsal competition which is a growing sport. 
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Adjoining facilities 

15 Raumati Swimming Club owns the section of building to the south end of the 
pool (appendix 1). The Club has been approached about their plans for their 
portion of the building now that the pool is closed. In general terms, the Club 
wishes to donate the building to the Council and for the value of the donation to 
be recognised in some form. The Club building is of little use to them now their 
water training activities have moved to the Coastlands Aquatic Centre. The Club 
is currently sub-letting their building to other groups to use, e.g. yoga. 

16 Discussion will continue with the Club with the aim of finding a solution suiting 
both parties. Likely outcomes might either:  

 enable the Council to reasonably assume ownership of that portion of the 
building to include in its planning for future use; or,  

 see the Club continuing their ownership and use of their building. 

17 The Waterfront Café and Bar is attached to the pool complex. The lease expired 
in November 2013 and the Council approved a renewal for 10 years, expiring 
November 2023. The tenancy is above the ground floor space occupied by the 
pool changing rooms. The Waterfront Café and Bar is popular and well 
patronised. It is one of only a few businesses of this type in the district located 
immediately on the coastal edge. 

Concept 

18 Proposed plans for Stage1 and Stage 2 are attached in appendices 2 and 3. 
(Hard copies of all the appendices will be available at the meeting.) AD 
Architecture has been consistently informed the proposed concepts must be 
achievable within the budget. A quantity surveyor (QS) was engaged to provide 
an estimate of the costs to complete the two stages of the concept. 

19 The report from the QS indicated a significantly higher cost than anticipated of: 

 $1,143,017 for Stage 1  

 $509,322 for Stage 2 

The current budget allocated for physical works is $478,927. 

20 After receiving the QS report officers met with the architects to ask them to 
explain the differential and to produce a concept which aligns with the budget. 

21 After evaluating the QS report it appears the outcomes that can be achieved 
within the current budget are limited to providing a flat floor surface throughout 
the building and cosmetic interior re-decoration. 

22 If the overall redevelopment concept is still deemed valid it could be achieved by 
realigning the components of the stages so that Stage 1 becomes a basic fit-out, 
delivered with the current budget and Stage 2 contains all other elements. This 
would make an uncommitted Stage 2 of approximately $1.15 million. 
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23 If this option is pursued, officers recommend applying for funding from the 
Lottery Grants Board through the Community Facilities Fund under the 
redevelopments and extensions to an existing community building category. 
There is no limit to the amount which may be applied for, but applicants must 
hold one-third of the total remaining project cost and provide a feasibility study. 
Funding up to $20,000 may be applied for to obtain a feasibility study, ideally 
from an independent consultant, but this must be applied for in a separate 
funding round to the project. Funding Committee meetings are held twice a year 
in February and July. 

24 A revised concept and budget breakdown was received from AD Architecture. 
This consists of a pared back Stage 1 providing a new floor over the pool areas, 
unisex accessible toilet in the clubrooms, basic work to the courtyard facing the 
ocean and creation of storerooms. The balance of the work has been moved to 
Stage 2 apart from the stage and platform lifts which have been deleted 
(Appendices 4 and 5). A platform lift is included in the concept to enable internal 
disabled access to the Swimming Club portion of the building which is currently 
only accessible internally by stairs. This is only necessary if the Club area is 
included as part of the wider building use. 

25 The Stage 1 estimate of $654,300 still exceeds the budget amount of 
$478,927. The estimate could be further reduced to delete the courtyard and 
storage rooms, which would reduce the base cost to approximately $535,000. 
These base costs are provided by the QS and include: 

 preliminary and general costs at 6% 

 contractors margin at 8% 

 contingency at 5% 

Given the early stage of the project and lack of detailed design these costs are 
considered to be conservative. Stage 1 costs become $823,300 and $671,900 if 
increased margins are allowed for: 

 preliminary and general costs at 10% 

 contractors margin at 10% 

 contingency at 25% 

 
26 If the upgrade constitutes a change of use for the building the building structure 

must be upgraded to 100% of the seismic code. As engineers have yet to 
complete a detailed building assessment, the work this may entail and the cost 
to do so, cannot be determined at this stage. 

27 The Council has to make a decision about the level of service the building should 
offer. Given the basic level of development that can be achieved with the current 
budget, there are few options: 

 Proceed with a basic fit out using the current budget 

 Defer or cancel the project 
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Implementation and Financial Considerations 

28 Funding for this project has been allocated over three financial years 

 2012/13 $51,200 to carry out investigations, prepare documentation 
  and plans including detailed design 

(Costs to date are $15,000, including architect fees and other 
engineering services and advice.) 

 2013/14 $369,869 to start alterations 

 2014/15 $109,058 to complete physical works  

29 This project is essentially the development of a new facility for the community. 
As such, it is one which could be suspended or deferred, either for a short time 
e.g. one year, or for a longer period. 

30 It is not desirable to consider demolition if Council foresees any future possible 
use for the building. As the land is owned by the Department of Conservation it is 
unlikely that permission would ever be granted to build a new structure on the 
site should the existing building be removed. 

31 If the physical works are deferred by one year, i.e. construction for stage one 
would start in 2014/15 and be completed in 2015/16, this would enable further 
consideration of the concept and complete understanding of the costs and 
development of a more detailed project plan. With only a year's delay in 
completion this option might be reasonably considered to have the most support 
from potential users of the facility. The delay would have the effect of moving the 
budgets currently in 2013/14 and 2014/15, into the subsequent years, 2014/15 
and 2015/16. Preliminary modelling indicates that the rates impact of a one year 
deferral would be: 

  2014/15:  – 0.09% 
 
 2015/16:  – 0.08% 
 
32 If the Council chooses to defer the project for longer than one year this would 

have a similar impact on rates for the construction costs but would also require 
an estimated annual budget of $10,000 to maintain the facility in a protected, 
dormant state. This would cover maintenance, security monitoring, electricity 
supply (necessary for alarms and exterior lights) and repairs. The building is in 
generally average condition but, given its prior use as a swimming pool, it is not 
suitable for any purpose other than storage in its current state. It would need to 
be made secure and monitored regularly to check for damage from vandalism or 
from the environment, e.g. strong winds, high tides. The Council might choose to 
defer the project for a specific period of time, or indefinitely. In either of these 
scenarios it is recommended the timing be reviewed as part of the 
considerations in developing the 2015 Long Term Plan. $35,000 is currently 
budgeted for running and maintaining an operational facility from 2015/16. 

33 It is recommended the concept outlined in Appendices 4 and 5 of this report 
should be progressed to detailed design as per the current contract regardless of 
the decision about project timing particularly if it was deferred for a short period. 
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34 The concept appears to be a practical use of the space, fits the desired uses 
identified by the community, and it is considered unlikely other alternate uses 
that may be suggested in the interim would be feasibly achieved within the 
current budget. Completing the detailed design would provide greater confidence 
over the budget required for the construction of the proposed stages one and 
two. 

35 If the project is deferred the building could become available for use by other 
community groups during the deferral period i.e. it would not be a permanent 
arrangement. This could include groups such as the Lions Club who are 
currently looking for a location to house the books for their annual book fair. 
However the empty open pool tank would require careful health and safety 
consideration and precautionary actions before any group could use the building. 

36 It is recommended the project is deferred. The reasons being that current 
estimates exceed the existing budget and the requirements for seismic 
strengthening work are unknown at this stage. It is therefore recommended that 
the project is reconsidered during development of the Long Term Plan and some 
of the funds allocated for the project are used for a full seismic and structural 
assessment of the building. 

Legal Considerations 

37 If Council decides to cancel the project or not continue with the current process 
then officers will investigate opting out of the agreement to develop the concept 
to detailed design with AD architecture.  

Delegation 

38 The Council has the authority to make this decision. 

Consultation 

39 The community was invited to submit proposals for consideration concerning the 
future development of the Raumati Pool building and a public meeting was held 
on 26 November 2012. Submissions closed on 21 December 2012. The 
Paraparaumu Raumati Community Board received a report on potential use of 
the building in April 2013 and made a recommendation to Council on the 
direction of the pool refurbishment. The tenants at the Waterfront Bar have been 
kept informed of progress and works. The Paraparaumu Raumati Community 
Board will be briefed before the Council meeting and their feedback will be 
presented verbally at the meeting. 

Policy Implications 

40 There are no policy implications arising from this decision. 

Tāngata Whenua Considerations 

41 There are there no known issues for consideration relating to iwi or the Treaty of 
Waitangi. 

Publicity Considerations 

42 Once a decision is made by Council a media release will be developed to inform 
the community. 
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RECOMMENDATIONS 

43 That the Council approves the concept for the development of the Raumati Pool 
building as described in Appendices 4 and 5 of this report (CS-13-1091) and 
agrees the detailed design should be developed in the current financial year. 

44 That the Council approves the project to redevelop the Raumati Pool building 
should be deferred and the timing and funding be reviewed during the 
development of the 2015 Long Term Plan. 

45 That funding through the Lottery Grants Board Community Facilities Fund be 
investigated if the project is to proceed. 

 

Report prepared by: Approved for submission by: 
  

Nathan Mourie Tamsin Evans 

Leisure & Open Space Planner Group Manager Community Services 

ATTACHMENTS: 

Appendix 1 Pool building layout, dimensions and existing floorplan 

Appendix 2 Stage 1 concept pre QS 

Appendix 3 Stage 2 concept pre QS 

Appendix 4 Stage 1 concept post QS 

Appendix 5 Stage 2 concept post QS

Page 7 of 17 



CS-13-1091 

Page 8 of 17 

Appendix 1 – Pool building layout, dimensions and existing floorplan 
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Appendix 2 – Stage 1 Concept 
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Appendix 3 – Stage 2 Concept  
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Appendix 4 – Stage 1 Revised Concept  
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Appendix 5 – Stage 2 Revised Concept  
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