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Mayor and Councillors 
COUNCIL 

24 JULY 2014 

Meeting Status: Public 

Purpose of Report: For Decision 

CONSIDERATION OF FUNDING FOR INTERNATIONAL 
HOCKEY TEST MATCH 

PURPOSE OF REPORT 

1 This report seeks Council’s approval to contribute an estimated $30,000 
towards the cost of two proposed international hockey test matches to be 
played at the Kāpiti Turf in Paraparaumu in November 2014. 

SIGNIFICANCE OF DECISION 

2 This report does not trigger the Council’s Significance Policy. 

BACKGROUND 

3 Hockey New Zealand has approached the Council and the Kāpiti Community 
Recreational Turf Trust (the Trust) regarding two International Hockey Test 
Matches in November 2014 at the Kāpiti Hockey Turf, Paraparaumu. 

4 Until 2012, Council administered an events fund which considered applications 
for funding for events. The range of events that the Council could support was 
very wide. To make use of the available funding in a way that was consistent, 
transparent and optimal, the Council supported events that; 

 Contributed to economic benefit for the District and: 

 Raised the profile of the District as a vibrant and interesting place to live 
in and visit; or  

 Provided an increasing range of events involving young people; or  

 Increased the use and development of tourism facilities; or  

 Where relevant, built community awareness of issues and opportunities 
relevant to the community’s future; or  

 Demonstrated appropriate regard for environmental wellbeing; or  

 Provided some form of entertainment and/or celebration.  

 
5 The Events Fund was terminated by the Council in 2012 when the economic 

development strategy was adopted. Although the specific fund is no longer 
available, the strategy recognises events that have potential to make a positive 
contribution to the economic activity of the District.  

CONSIDERATIONS 

6 The Trust and Council were informed of the possibility of hosting this event just 
prior to the closing date for submissions to the 2014/15 Draft Annual Plan. This 
allowed minimal time for the Trust to prepare a comprehensive business case 
and very little detail was available at the time of the 2014/15 Draft Annual Plan 
deliberations. 
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7 The Trust has been involved in discussions with the Chief Executive Officer 
and the Mayor regarding this event. Following these discussions, the 
submission for funding was included in the Chief Executive’s Report as part of 
the 2014/15 Annual Plan process. The resolution passed at the Council 
meeting on Thursday 5 June 2014 was that the funding for the hockey events 
would not be included in the 2014/15 Annual Plan. It was agreed that the 
Council would consider the proposal further on receipt of a comprehensive 
business case from the Trust. 

8 The Trust has subsequently produced a business case for this event which is 
attached as Appendix 1. 

 The business case states that the Trust conservatively estimates a direct 
benefit to the local economy in the vicinity of $80,000. 

9 Hockey New Zealand delivers between 15-30 test matches per annum. In 
addition, they administer 36 national domestic tournaments per annum. These 
range in size from the National Masters Hockey Tournament which usually 
reaches between 900 – 1,000 participants to their smallest tournament which is 
16 teams (400 participants). Hockey New Zealand is committed to taking their 
tournaments and events around the country and has held events in 12 
locations. A full proposal from Hockey New Zealand can be found in 
Appendix 2. 

10 The Kāpiti Coast has not hosted an international sporting event of this scale 
before. The closest international event known to Council was the golf 
tournament in 2002 when Tiger Woods participated. The Kāpiti Hockey Turf 
has however,  hosted a number of national sporting events including: 

 The ‘Chica Gilmer’ Women’s Tournament in 2013. This attracted 15 
teams from out of the District who all stayed at local accommodation. In 
total, approximately 700 participants took part in this national event. 
These teams also visited the Coastlands Aquatic Centre. 

 The recent New Zealand Defence Forces Annual Tournament. This event 
attracted 8 teams from New Zealand Police, Army, Navy and Air force 
over four days. All teams also used the Coastlands Aquatic Centre for 
recovery sessions. 

 New Zealand Hockey Masters Tournament was co-hosted with 
Wellington Hockey and attracted 60 teams from all over New Zealand. 
Matches played at the Kāpiti Hockey Turf included the finals after it was 
suggested they be played there due to the high level of the venue. 

11 Hockey New Zealand has mentioned the possibility of having members of the 
New Zealand team visit local schools and community groups for speaking 
engagements and photo opportunities. These opportunities would get the team 
out into the community and could encourage people to attend the test matches. 

12 Hockey New Zealand is currently in the process of approaching an opponent 
team to play in the tournament. Countries that have been mentioned include 
Japan, South Korea, Argentina and India. 

13 The Glasgow Commonwealth Games are being held from 23 July to 3 August. 
The Blacksticks could return to New Zealand as medal winners. 
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Economic Impact Considerations 

14 Council’s ‘Strategy for Supporting Economic Development of Kāpiti’ highlights 
that tourism is an important part of the Kāpiti Coast economy. In more detail, 
the strategy states that a focus on this area has the potential to: 

 Support local events which showcase Kāpiti and draws visitors to our 
many attractions; 

 Build on Kāpiti’s natural assets and recreational and sporting facilities to 
attract more visitors to Kāpiti. 

15 Potential economic impacts from hosting international sports events generally 
fall into one of three areas: 

a. Benefits from the money visitors attending the event spend in the district 
(including entry to the venue, accommodation, food and visiting other 
attractions).  

b. Raising the districts profile through coverage of the event. 

c. Benefits to the local business community from teams being 
accommodated in the district (including their use of local accommodation, 
transport and services). 

 Preliminary figures show that accommodation expenditure for the 
visiting teams on its own could be more than  $20,000 spend at 
local accommodation providers. 

d. Long term cumulative effects arising from the venue and the district 
gaining a reputation for being able to successfully host international 
events.  This includes longer term benefits from the community being 
proud of the district they live in and encouraging future potential visitors to 
come and experience what Kāpiti has to offer. 

 
16 Hockey New Zealand has mentioned in discussions that they would investigate 

using the Coastlands Aquatic Centre for physical recovery sessions. Other 
Council and local facilities could be investigated for them to make use of which 
has the potential of increasing the number of people using these facilities. 

17 In preparation for this report, Council Officers have investigated previous 
Hockey New Zealand events including when Stratford District Council held a 
similar tournament in 2013 over five days which saw on average 1,300 people 
attend the games with 10,686 watching online. Stratford District Council report 
that they estimated a $440,000 impact on their local economy with an individual 
spend rate being $312.00 per visitor. 

18 The event proposed to be hosted by Kāpiti will be held on Monday 10 and 
Tuesday 11 November 2014 (note that these dates are not fully confirmed). 

19 Previous Hockey New Zealand international events held in New Zealand have 
attracted the number of spectators below: 

District Date Test Match 1 Test Match 2 Test Match 3 Total 

Tauranga 
March 2014 

Wed, Thur, Fri 703 610 620 1,933 

Auckland 
March 2014 

Fri, Sat 778 709 N/A 1,487 

Taupo 
April 2014 
Mon, Tue 730 893 N/A 1,623 
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Financial Considerations 

20 The event series which is proposed to be hosted in Nelson, Christchurch and 
Kāpiti will cost an estimated $125,000 in total. The Kāpiti specific event will cost 
an estimated $45,000. Below is the financial breakdown of funding: 

 Proposed $25,000 grant from Council; 

 proposed $5,000 allocation for incidental costs; 

 $15,000 covered by Hockey NZ 

21 Council has recently achieved insurance savings of approximately $203,000 
against the 2014/15 budget due to an improvement in premiums in the New 
Zealand re-insurance market.  It is recommended that a maximum of $30,000 
of this saving is utilised to enable Council to: 

 Award the $25,000 as a grant to Hockey New Zealand; and 

 set aside $5,000 for estimated incidental costs to ensure the success of 
this event. These costs include, but are not limited to, project 
management, traffic control, rubbish collection and resource consents. 
 

22 If Council funding is not obtained, the event is likely not to proceed in Kāpiti as 
the Trust would be unable to confirm the event hosting with Hockey 
New Zealand on or before 31 July 2014. 

Legal Considerations 

23 There are no legal considerations. 

Delegation 

24 The Council has the authority to make this decision. 

Consultation 

25 The Trust have held a number of meetings with Council Officers and expressed 
their interest in hosting the event as well as outlining specific requirements. 

Policy Implications 

26 There are no policy implications. 

Tāngata Whenua Considerations 

27 There are no tāngata whenua considerations. 

Publicity Considerations 

28 The Test match itself would receive a substantial amount of media attention 
due to the nature of the teams playing and also the match being the first 
international hockey test match for Kāpiti.  

29 A comprehensive communications plan would be devised between the Trust, 
Hockey New Zealand and Council. Initially, a Council Media Release will be 
prepared as a “good news story” if funding is approved. 

30 A co-ordinated district marketing campaign using events such as the ARTs 
Trail which is the following weekend and also showcasing other local 
attractions would be one possibility to leverage these benefits. 
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31 Other key promotional avenues would include live streaming of the game which 
will include Council branding and possible national media exposure. These 
aspects will be outlined in the communications plan. 

RECOMMENDATIONS 

32 That the Council approves the provision of a grant of $25,000 to the Kāpiti 
Community Recreational Turf Trust to help fund a proposed two international 
hockey test matches at the Kāpiti Turf in November 2014.  

33 That the Council approves a further $5,000 for specific incidental costs 
associated with the test matches. 

34 That the Council notes the funding to be used from insurance savings of 
approximately $203,000 against the 2014/15 budget due to an improvement in 
premiums in the New Zealand re-insurance market. 

 

 

Report prepared by: Approved for submission by: 
 
 
 

  Mark Hammond Alison Law 
Sports Facilities Coordinator 
 
 
 
Approved for submission by: 
 
 
 
 
 
Mark de Haast 
Financial Controller 

Acting Group Manager, Community 
Services 
 
 
Approved for submission by: 
 
 
 
 
 
Wayne Maxwell 
Group Manager, Corporate Services 

 

ATTACHMENTS: 

Appendix 1 Business case submission from the Trust. 
Appendix 2 Hockey New Zealand’s proposal. 


