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3011004 
Chairperson and Committee Members 
AUDIT AND RISK COMMITTEE 

10 AUGUST 2017 

Meeting Status: Public 

Purpose of Report: For Information 

NZTA FUNDING AUDIT  

PURPOSE OF REPORT 

1 This report is to inform the Committee about the audit recently carried out by the 
New Zealand Transport Agency (NZTA) with regard to the performance of the 
Access and Transport activity area and the funding claimed by Council. 

DELEGATION 

2 This Committee will monitor the Council’s financial management and reporting 
mechanisms and framework and review the audit and risk function, ensuring the 
existence of sound internal systems. Key responsibilities will include; 

Obtaining from external auditors any information relevant to the Council’s 
financial statements, and assessing whether appropriate action has been taken 
by management in response to the above. 
 

BACKGROUND 

3 For the management of Council’s roading network it is essential to obtain NZTA 
subsidy. Council would need to significantly increase rates or significantly reduce 
its core levels of service if it was not able to secure subsidy. For example, for the 
first 2 years of the LTP 2015-2018 period Council has claimed and received $7.8 
million from NZTA to deliver its maintenance contract, minor safety 
improvements, road safety education, business unit and network management, 
asset management planning and construction of shared paths under the Urban 
Cycle Way Programme. 
 
NZTA’s investment assistance funding rate for Council was 48% in the 2016/17 
year, which will increase to 49% for this financial year, to 50% in the 2018/19 
and reach the maximum rate of 51% in 2019/20. In addition to funding the day to 
day management, NZTA provides increased funding assistance for selected 
capital projects, such as streetlights LED conversion (85%) and the Urban Cycle 
Way Programme (66%).  
 

4 The NZTA carries out regular investment audits to provide assurance that their 
investment in Council’s land transport programme is being well managed and 
delivering value for money. The focus is also on the effective management of 
risk. 
 

5 Most approved organisations are audited every four years, with those receiving a 
higher level of funding on a two-yearly cycle. When planning audits NZTA also 
considers any known issues/risks, levels of funding and length of time since the 
previous audit. 
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6 Recommendations from audits are followed up by NZTA’s Planning and 
Investment staff. A consequence of an audit can be that any over-claimed 
expenditure is recovered from the approved organisation and can potentially 
impact on future claims.  
 

7 The last three audits in Kapiti took place in 2008, 2011 and 2013. The audit in 
2013 found that one aspect of council’s procurement process was not in 
accordance with Council’s roading procurement strategy and that improvement 
was needed. This resulted in a change in the procurement process to ensure 
alignment with the strategy. 

CONSIDERATIONS 

8 The investment audit took place from 29 May to 1 June 2017 during which time 
the auditor spoke to roading staff as well as finance staff. Eight contracts were 
audited and the audit reviewed: 

 Previous audit issues  
(what issues, if any, remain unresolved from the previous procedural audit?) 

 Financial management  
(does Council have good financial systems in place to effectively manage 
NZTA’s investment in the delivery of its land transport programme?) 

 Procurement 
(has Council acted in accordance with its endorsed procurement strategy 
and NZTA’s procurement requirements?) 

 Contract Management 
(has Council contract management practices in place to ensure contracts are 
managed effectively?) 

 Professional services 
(are Council’s professional services providing value for money?) 

9 The auditor scored the risk assessment for the issues set out above as ‘effective’ 
for all issues, no issues were scored as needing improvement. 

10 The auditor made two suggestions during the audit and the close out meeting: 

 All tender documentation should all be stored at Council offices 

 Access and Transport staff should be more directly involved in preparing final 
claims for funding from the Transport Agency.  

11 Both suggestions were supported by staff and have been actioned. The audit 
report is attached as Appendix 1 to this report. 

Legal considerations 

12 To obtain NZTA funding for Council’s Access & Transport Activity, Council has to 
follow the legal planning process as set out in the Land Transport Management 
Act 2003 and meet NZTA’s Investment Assessment Criteria.  
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Financial considerations 

13 Prudent management as required by the Local Government Amendment Act 
2012 means that for the management of roading assets funding is secured at the 
level available from NZTA.  

SIGNIFICANCE AND ENGAGEMENT  

Degree of significance 

14 This audit report in itself has a low level of significance under Council policy. 

Publicity  

15 No further publicity is sought for the result of this audit.  

 

RECOMMENDATIONS 

16 That the Audit and Risk Committee receives the IS 17-268 report.  

 

 
Report prepared by Approved for submission Approved for submission 
   

Nienke Itjeshorst Kevin Currie Sean Mallon 

Access and 
Transport Manager 

Group Manager 
Regulatory Services 

Group Manager 
Infrastructure Services 

 

ATTACHMENT 

Appendix 1 NZTA Audit Report 
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