
SP-13-873 

 Page 1 of 6 

ED/03/03 
Chairperson and Committee Members 
ENVIRONMENT AND COMMUNITY DEVELOPMENT COMMITTEE 

20 JUNE 2013 

Meeting Status: Public 

Purpose of Report: For Decision 

MĀORI ECONOMIC DEVELOPMENT STRATEGY  

PURPOSE OF REPORT 

1 This report presents the Māori Economic Development Strategy (attached 
Appendix One) that was developed by the Te Whakaminenga o Kāpiti working 
group and seeks the Committee’s endorsement and support for advancing 
relevant projects.  

SIGNIFICANCE OF DECISION 

2 This report does not trigger the Council’s Significance Policy. 

BACKGROUND 

3 Between 2007 and 2012, the Council supported the implementation of Te Aho, 
the Kāpiti Horowhenua Māori Economic Development Strategy by providing 
some funding to Te Arahanga ō Ngā Iwi – approximately $40,000 per year – 
which has generally contributed to staff resources and administration. 
Discussions among ART Forum members concluded that they wished to review 
this approach. This led to Te Whakaminenga o Kāpiti taking oversight of this 
work.  

4 The Strategy for Supporting the Economic Development of Kāpiti identifies Māori 
economic development and well-being as one of the key focus areas Council will 
contribute to. Other focus areas include:  

 innovation and positioning – clean technology, information technology, 
responsive Council, marketing the District as  place of innovation;  

 creation and capture of added value – food and beverage sector, health 
and retirement sector, construction sector, broadband; 

 growing the base – supporting tourism, supporting business, town centre 
development, workforce skills and development. 

5 The Strategy notes that “in order to support Māori economic wellbeing, the 
Council will work with iwi to prepare and implement a Māori Economic 
Development Plan which is linked to this strategy. Its development would be 
coordinated through Te Whakaminenga o Kāpiti”.  

6 Te Whakaminenga o Kāpiti established a working party which has produced the 
Strategy attached in Appendix One. The working party comprises a mix of Te 
Whakaminenga o Kāpiti members and other drawn from the business 
community. At its meeting of 12 March 2013, Te Whakaminenga o Kāpiti 
decided to receive and approve the Strategy. Prior to that a meeting of the ART 
Confederation had also considered the Strategy and approved it.  
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CONSIDERATIONS 

Issues 

7 The Strategy confirms that for Māori, economic wellbeing is a concept which: 

 is individual, whānau/ hapū and iwi based; 

 links tāngata whenua to the district; 

 contributes to the wider community;  

 is inclusive of building opportunities for mātāwaka1;  

 is holistic - not just about business but including health and wellbeing; 

 is inclusive of land and all that this encompasses - water, forests, etc; 

 is inclusive of existing businesses, knowledge transfer; and  

 will over time include Treaty settlements. 

8 This economic development strategy is developed around three themes:  

 Manaakitangata – leveraging the potential of rangatahi (youth) and 
building whānau capacity;  

 Kaitiakitanga – Whatungarongaro te tangata toi tu te whenua – working 
with the whenua; 

 Kotahitanga - supporting whānau to achieve economic wellbeing – 
capacity, collaboration, innovation and Māori Business. 

9 The first theme ‘Manaakitangata – leveraging the potential of rangatahi and 
building whānau capacity’ will enable a focus on building the potential of 
rangatahi and supporting the development of future leaders. This is a broad 
based benefit which can encompass social well-being as well as economic 
development but it is expected that Council will direct its support towards those 
projects which are explicitly related to business and economic development 
outcomes, for example, support for youth gaining experience in business, 
mentoring, and entrepreneurial opportunities.   

10 An initial step in implementing this theme has been to support a course for youth 
– Rangatahi self-leadership training – evoking the leader within. Council’s 
contribution has been funded from both the social well-being and economic 
development budgets. More information about the course is attached in 
Appendix Two. 

11 The second theme ‘Kaitiakitanga – Whatungarongaro te tangata toi tu te whenua 
– working with the whenua’ will enable a focus on increasing the productive use 
of Māori owned land, especially under-utilised land. This theme can link to 
several focus areas in Council’s overall economic development strategy. For 
example, support for the development of value-add businesses in the food sector 
and support for innovation through the growth of bio-fuel crops which can be 
used as alternative sources of fuel energy. An initial first step that Council could 
support is the preparation of land development plans which would investigate 

                                                
1
 Māori resident in the District but not affiliated to tangata whenua.  
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alternative options and recommend the most beneficial type of development for 
that area of land.  

12 The third theme ‘Kotahitanga - supporting whānau to achieve economic 
wellbeing – capacity, collaboration, innovation and Māori Business’ will enable a 
focus on opportunities for involvement in innovative and clean tech business 
opportunities. This could include, for example, working with the sustainable 
building cluster at the Clean Tech Park to develop sustainable energy efficient 
Papakainga housing for the local iwi. The involvement could range from 
purchasing products and services, to partnering in projects, to supplying labour 
force for businesses.  Again this theme can link to Council’s overall economic 
development strategy through the focus areas on innovation and clean 
technology. 

Implementing the Strategy  

13 At this stage, some initial projects have been identified to implement the Strategy 
(refer section 1.8 Summary of economic development strategy in Appendix 2).  

14 The Council has allocated a budget (known as the Māori Economic Development 
Fund) to support activity to increase Māori economic development. This includes 
the implementation of the Māori Economic Development Strategy. 

15 In order to ensure accountability around the allocation of this Fund to projects 
and activities, Te Whakaminenga o Kāpiti has adopted a formal process for 
allocating and managing the funding similar to that used for marae support.  

16 The process involves the economic development working party of Te 
Whakaminenga o Kāpiti: 

 collectively calling for and reviewing applications for the funds; 

 assessing the applications against a set of criteria and priorities set by Te 
Whakaminenga o Kāpiti; 

 making recommendations to Te Whakaminenga o Kāpiti on how the funds 
should be used; 

 pending Te Whakaminenga o Kāpiti approval funds could then be released. 

17 The economic development working party will monitor the progress of funded 
projects and report to Te Whakaminenga o Kāpiti which will in turn report 
progress to this Committee.  

18 This provides for a clear process for considering where to allocate funding and 
an accountability process in the context of tāngata whenua managing that 
process and reporting back to Te Whakaminenga o Kāpiti on a regular basis. 

Other developments - the Crown-Māori economic growth partnership  

19 In November 2012, the Māori Economic Development Panel, released a Māori 
Economic Development Strategy and Action Plan, He Kai Kei Aku Ringa. This 
Strategy provides a blueprint for a productive, innovative, and export-orientated 
Māori economy that will support better paying jobs and higher living standards. 

20 The vision for Māori economic development established in this Strategy is he kai 
kei aku ringa – literally, to provide the food you need with your own hands – 
whereby whānau, hapū, iwi and enterprises are actively seeking opportunities to 
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sustainably develop their own resources (human and natural) to improve Māori 
economic performance. The Strategy says He kai kei aku ringa is possible when: 

 Māori experience a transformational change in economic performance; 

 Māori experience a transformational change in socio-economic outcomes; 

 New Zealand experiences a transformational change in national economic 
direction. 

21 To achieve he kai kei aku ringa six goals have been adopted: educational 

 greater educational participation and performance; 

 skilled and successful workforce; 

 increased financial literacy and savings; 

 Government, in partnership with Māori, enables growth; 

 active discussions about development of natural resources; and 

 Māori Inc as a driver of economic growth. 

22 There are some clear links between these goals and the focus areas in the local 
Māori Economic Development Strategy. For example: 

Six goals of he kai kei

aku ringa

1. greater educational 
participation and 
performance;

2. skilled and successful 
workforce;

3. increased financial 
literacy and savings;

4. Government, in 
partnership with Māori, 
enables growth;

5. active discussions about 
development of natural 
resources; and

6. Māori Inc as a driver of 
economic growth.

1. Manaakitangata –

leveraging the potential 

of rangatahi and building 

whānau capacity; 

2. Kaitiakitanga –

Whatungarongaro te

tangata toi tu te whenua

– working with the 

whenua;

3. Kotahitanga - supporting 

whānau to achieve 

economic wellbeing –

capacity, collaboration, 

innovation and Māori

Business.

Three themes of the Māori

Economic Development 

Strategy

 

 

Financial Considerations 

23 Funding for supporting the preparation and implementation of this Strategy will 
come from existing resources. The economic development activity area includes 
a budget for supporting Māori economic development. The budget is as follows:  
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2012/13 2013/14 2014/14 

$40,960 $52,838 $65,435 

 

Legal Considerations 

24 There are no legal considerations at this stage.  

Delegation 

25 The Environment and Community Development Committee has the authority to 
make these decisions pursuant to Section B1 of the Delegations: 

7.1 Authority to develop (within any wider existing strategic framework) policies 
and work programmes that support the social, economic, environmental and 
cultural wellbeing of the community. 

Consultation 

26 Consultation on supporting Māori economic development was undertaken during 
the preparation of the 2012 Long Term Plan. Further consultation on the strategy 
has been undertaking by the working party including with the ART 
Confederation. 

Policy Implications 

27 There are no policy implications. 

Tāngata Whenua Considerations 

28 Tāngata whenua considerations have been addressed by the Te Whakaminenga 
o Kāpiti working party during the preparation of the strategy  

Publicity Considerations 

29 There is no immediate need for publicity but opportunities will be taken as they 
arise. 

 

RECOMMENDATIONS 

 
30 That the Committee endorses the Māori economic development/well-being 

strategy as set out in Appendix One to SP-13-854. 

31 That the Committee continues to provide support for the implementation of the 
Māori economic development/well-being strategy set out in Appendix One to SP-
13-854.  
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Report prepared by: Approved for submission by: 
  

Philippa Richardson Gael Ferguson 

Strategic Projects Manager  Group Manager Strategy and 
Partnerships 

 

ATTACHMENTS: 

Appendix One: Māori Economic Development / Well-being Strategy  
Appendix Two: Information on the Rangitahi Self-leadership course  
 

 

 


