OIR: 2223/560

9 June 2023
I
|

Téna koe I

Request for Information under the Local Government and Official Information
and Meetings Act 1987 (the Act) (the LGOIMA)

Thank you for your email of 14 May 2023 requesting the following information:

1. Details of the cost of sending the Library Services Manager on a study tour
of libraries in Europe.

There was no cost to the Kapiti Coast District Council. The tour was the result of
the Libraries Manager being the recipient of a research scholarship from the
Library and Information Association of New Zealand Aotearoa (LIANZA) and was
funded through a grant from LIANZA, Internet NZ and personal funding from the
Libraries Manager.

The purposes of the tour were to:

e Explore the application of national frameworks in supporting the learning and
development of the public library workforce;

¢ Understand the role libraries can play in supporting digital inclusion in local
communities; and

e Explore new library builds as an expression of positioning public libraries in
response to future trends.

The purpose of the last point was to identify efficiencies and opportunities from
other libraries that could be applied to the Waikanae Library project and shared
with the wider library sector.

Please note that any information provided in response to your request may be published on the Council website, with
your personal details removed.



2. A copy of the Manager’s report on that tour.

No formal report is required by the grant funders but the Libraries Manager is
required to make a number of presentations on the tour and his findings.

Enclosed is a copy of the presentation he made to library staff for your
information.

3. If not set out in the report details of libraries considered other than Kalk
and Tilburg.

The Libraries Manager visited Edinburgh City Libraries, Stirling Libraries,
Storyhouse (Chester), Shropshire Public Libraries, Cologne Central Library, Kalk
community library (Cologne), Rozet (Arnhem), LocHal (Tilburg), and Muntpunt
(Brussels).

He also attended the Edge 2023 library innovation conference in Edinburgh.

4. If not set out in the report the reasons for selecting Kalk and Tilburg
libraries.

Kalk and Tilburg were chosen as they best showcased the future direction of
public libraries in their evolving role as community hubs, and provided ideas for
what could be considered for the Waikanae Library build. Learnings from other
libraries visited on this tour is also reflected in these two libraries.

5. A copy of any report prepared either when the existing library closed or at
any time on the usage of the Waikanae library and the ability of the existing
building to provide for the community’s needs.

Statistics for Waikanae Library July 2016— April 2023

*Note the library closed in November 2018, it re-opened approximately two weeks later, firstly as
a pop-up in the Mahara Gallery, then as a pop-up in the current location.

Please note that any information provided in response to your request may be published on the Council website,
with your personal details removed.



Enclosed is a report by Boffa Miskell that outlines the anticipated gross floor area
required for the future library, based on estimated population growth and on sector
best practice.

| trust this information is helpful.

Nga mihi

Mike Mendonga
Acting Group Manager Place and Space
Te Kaiwhakahaere roopu, Takiwa me te Waahi

Please note that any information provided in response to your request may be published on the Council website,
with your personal details removed.



LIANZA Study Trip
March 2023

Scotland / England
Cologne

Arnhem / Tilburg
Brussels



PURPOSE

» Build knowledge of the application of capability

frameworks in a pub

* Understand the role
supporting digital inc

ic library context

ibraries can play in
usion in local communities

 Visit a range of new

ibrary builds to explore

what learnings can be applied to Kapiti and

New Zealand






Concepts

20 minute Neighbourhoods - living well locally
Warm and Welcoming — Government Initiative
Universal Library Offering

Library of Things

Talking to unlikely partners

People at the heart of our story

Libraries as green focal point

Libraries have a unique ability to reach & engage people
Building the ‘department store of the soul’



Take Outs — United Kingdom

Public Libraries generally are severely under funded,
resourced and staffed

— Resulted in closures, volunteer staffing but also new
opportunities

Libraries are picking up wider roles in community
services, in particular health
— Building very strong community partnerships

Limited funding, support or prioritisation for staff
development

Losing staff because of the lack of development



























Community’s third place

e The Kalk Library has been transformed into a
shared space that invites library users to gain
new experiences, forge plans, deepen their
knowledge, learn social cohesion, or simply
enjoy the comforts of a non-commercial and
friendly environment.

 Dr Hannelore Vogt — Cologne Libraries Director







































Concepts

Design concept — unexpected encounters
Activate People: inform/inspire/experience/change
Lending Library -> Programming Library
Consuming -> Creating/collaborating/sharing
Knowledge makery



Down to the detail

Over 300+ different study/meeting options

Tiered seating /auditoriums (3 stories high)

6 labs: Makerspace/Gaming/Food/Word/Time/Future
Retail approach to collections and layout

Staff on floor but not fixed desks Same for most libs)
Customers can actually solve things themselves

































My takeaway themes

Importance of Community Spaces

Enabling Connections

Learning and Growing (expanding the mind)
Culture and Heritage
























FACILITY BRIEF CONTINUED

Transformation Music Lab, Aarhus (Denmark)

MEETING/LEARNING SPACES

The base option has allowance for one large meeting space and either 2
medium sized meeting rooms or 1 medium size and 2 small, giving a total
of 160m?2. The best practice option has and additional meeting space at a
total of 180m2. It may well be that a different mix of sizes and spaces is
needed once the detailed planning is done but the amount of space allowed
should be sufficient to accommodate a group of 60-80 people seated, or
for a programme with around 30 attendees. The smaller meeting spaces
can be used for JP clinics, interviews and small group study.

Exhibition Space. Te Takere, Levin

DISPLAY/EXHIBITION

25m? has been allowed for this function in both options. Some of the
space may be with semi-permanent display promoting aspects of the area;
some of it will be for promoting events or community activities.

AMENITIES
180m? is allowed for functions such as public toilets, parenting room,
cleaners’ cupboard, server room, loading area, rubbish area, storage.

Consideration should be given to unisex toilets, the quality of the fittings,
accessibility and privacy. The Kapiti Accessibility Advisory Group provides
the Council with advice on planning, funding, managing and delivering
Services for people with disabilities. The Council will work with the Kapiti
Accessibility Advisory Group throughout this Project to understand issues
of access, equity and inclusion.

STAFF AREAS

100m? is allowed for staff workspace, including storage, staff lunch room
and staff toilet/shower. Book sorting and handling is part of this space and
needs to be ground floor and preferably adjacent to the customer service
point. Storage for council customer service is also a requirement.

ADDITIONAL SPACES FOR CONSIDERATION
During the consultation there were suggestions for other types of space
and these are included below:

Base Option m?>  Best Practice m?

Cafe 50 55
Community Kitchen 25 25
Workshop 50 60
Sub total 125 140
0
S;S :; 15% 20 20
Total 145m? 160m?

A café is being included in most modern libraries. However, because
there is mixed views on having one in the upgraded Waikanae Library and
Service Centre it has not been included in the base build. A workshop was
suggested and this could be included with or without a community kitchen
to support activities. The workshop would have a different focus to the
maker space/tech lab in the library, providing opportunities for activities
possibly similar to men’s sheds or gardening. Both the workshop and
community kitchen have been incorporated into other library builds in
recent times (Te Ara Atea has a small workshop space and Palmerston
North City Youth space has a community kitchen).

In addition to these suggestions there was also a desire by some to have
other community based facilities either co-located in the new build, or
certainly adjacent. Ideas included community based NGOs who have
government contracts to deliver services, or central government agencies
that provide government services having a shared office. Discussion with
these groups and local iwi is needed to determine interest. No estimate of
space requirements has been made as these functions would be additional
to the reimagined library and service centre requirements.

DRAFT

TOTAL SPACE REQUIREMENTS

If all facilities are included in the new build the total space required is:

Base Option Best Practice
Population Served 24,500 24,500
CoII.ection Size: 1.6/2 per 39,200 49,000
capita
Number. of seats: lounge, 125 145
study, niche, group study
No of meeting rooms 3-4 4-5
m2 m2

Library and service centre 1710 1970
requirements
Additional functions 125 140

NUA (Net

usable area) 1835 2210

Gross floor

area at 15% 215 315

TOTAL 2110m? 2425m?

TECHNOLOGY AND DIGITAL REQUIREMENTS

Technology will evolve quickly over the 30 year timeframe being considered
for this building. Key to keeping abreast of the changes is to have a good
technology backbone with quality wifi available for both public and staff
use. Electric power outlets need to be near study desks — ideally located
along wall edges as getting power to floor boxes is more expensive. Some
of the multi-purpose meeting rooms should be equipped with internet
enabled smart boards/TVs — whatever is the latest technology at the time
of fit out. Play station or Nintendo devices may be wanted particularly for
teens, possibly connected to large screen TV(s) to enable others to watch
or compete on games.

Use of video to tell local stories is a possibility and thought needs to be
given as to how this would be used in the new facility. An example of this
can be seen in Te Ara Atea, the Rolleston Library in the Selwyn District.

EXTERIOR
» Points to consider in placing the building on the available land are:

* Relationship with Mahara Place

» Visibility from the street

» Easy access, particularly for accessible parking

» Parking for bikes and eBikes

» Outdoor space if used by children needs to be secure
* Relationship with the Marae and Mahara Gallery

» Visibility from the train station

BOFFA MISKELL + ATHFIELD ARCHITECTS + SUE SUTHERLAND CONSULTING | WAIKANAE LIBRARY AND SERVICE CENTRE FACILITY BRIEF :
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VISUAL BRIEF DRAFT

BRIEFING OPTIONS - AREA SUMMARY

Based on the written brief, the following pages explore the possible spatial
configurations of the functions of the library. These diagrams below map the
relative scale of activities and functions for both the “base” and the “best practice”
options.

BASE OPTION BEST PRACTICE BASE OPTION

Pop served: 24,500
‘ ‘ ‘ Collection size: 39,200 (16 per capita)
1 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . Numbers of seats: 125
Large Meeting room capacity: 80
Small meeting room: 2 (12 person each)
BASE OPTION Room Schedule BASE OPTION - Additional Features
Room Name Area Room Name Area
LuSTamERSenvide Lstomer Servicg Collections 460.0 m? Cafe 500 m?
1&"0&32 Area, Seating 4150 m? Community Kitchen 250 m?
.0 m 100.0 m
Childrens Activity Space 40.0 m? Workshop 50.0 m?
Public Toilets, Young Adults Space 40.0 m? 125.0 m?
Public Toilets, Cleaners, Server, Computer Area 50.0 m?
Cleaners, Server, Loading, Store Customer Service Area 100.0 m*
Loadin% Store 13"% m* Lobby / Entry 60.0 m?
1800 m BOH - Staff workspace, Toilets, Lunchroom 100.0 m?
Public Toilets, Cleaners, Server, Loading, Store [180.0 m?
Seati Meeting 160.0 m?
,35?0 I,.?S Maker Space 80.0 m*
Display 250 m?
Seating 1#10.0 m*
480.0 m
| BEST PRACTICE

Pop served: 24,500

Collection size: 49,000 (2 per capita)
| Numbers of seafs: 145
80

! Large Meeting room capacity:
Childrens Activity ~ Young %:I(l)_ulfzs Space
L0 m’

1
Childrens Activity  Young égé_ult; Space
m

Space
40.0 m?

Space Small meeting room: 3 (12 person each)
40.0 m?
Community Kitchen i - iti
| additional features 25.O‘ym2 | additional features Commugsfro‘ymgltchen BEST PRACTICE Room Schedule BEST PRACTICE - Additional Features
‘ Raom Name Area Room Name Area
5%31:"% sts?mfn‘?z Collections 575.0 m? Cafe 55.0 m?
! ! ! ! Seating 480.0 m* Community Kitchen 25.0 m?
‘ ‘ Childrens Activity Space 40.0 m? Workshop 60.0 m*
Young Adults Space 40.0 m? 140.0 m?
Computer Area 50.0 m?
Note: All figures are Net Usable Area (NUA). Refer following pages for Gross Floor Areas (GFA, Customer Service Area 100.0 m?
Lobby / Entry 60.0 m*
BOH - Staff workspace, Toilefs, Lunchroom 100.0 m?
Public Toilets, Cleaners, Server, Loading, Store [180.0 m?
Meeting 180.0 m?
Maker Space 90.0 m?
Display 25.0 m?
Games / Media 50.0 m?
1970.0 m*
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SPATIAL CONCEPTS

The series of diagrams on the following pages translate the outline brief towards
likely spatial configurations. Collectively these can be used to inform the scale,
form of building, open space, and other site requirements within the context of

DRAFT

el PLANT ROOM £
GAMES / MEDIA
YOUNG ADULTS COMPUTER AREA
w.  COLLECTIONATNG

MAKER SPACE
M EET‘ NG LUNCHROOM ..... $» OUTDOOR SPACE

WORKSHOP

MEETING & STAFFWORKSPACE

CULATION

> PUBLIC TOILETS LOADING
COLLECTION T & "ok
GROUND LEVEL ATlNG SERVICE ACTIVITY OUTDOOR SPACE

COMMENTS

The diagrammatic cross-section above positions activities within a notional
2-level building space.

A number of activities are logically located on ground level where they can
enjoy more immediate access and connection to adjacent open space or street.
While a number library activities can work over multiple levels, inter-connection
between spaces and activities is a critical part of effective contemporary
libraries.

This is most practically achieved by configuring most spaces not more than 1
level from ground, and integrating intuitive vertical connecting spaces such as
atria and multiple vertical circulation pathways.

Importantly, younger children activity, public toilets and customer services are
all located on the ground floor.
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GFA AREA SUMMARY

The diagram below maps the total area outlined in the ‘base’ and ‘best case’
options as either single level or 2-level building ‘footprints’ relative to the 2 levels
of the former Waikanae Building.

- EXISTING BUILDING
base O ptl O n GFA: 935m® approx - (To be confirmed. Actual figure

2 Storey Building 55 m likely to be lower)

N
/‘ T~

-

|
T '_ ________________________ _| . .‘ . . ‘ E 2
| BASE OPTION [~ eX'S’”Pg building GFA (approx) i o 3 = Ground : 475m* approx |
| NUA: 1.710m° : i 2| 58 1
c | GFA: 1,967m* (NUA+15%) ; 2,052m* (NUA+205%) | | A | B |
- | Additional Features | | 8| =% N | |
o~ iy B |
: NUA: 125m : i 8 5 Lo |
| GFA: 144m , , | | ' & | Ty Lo adjacent building
| Total GFA: 2, 11Im~ - 2,196m | ! Y <*° |
Lo _ | |
|
Level 1: 460m* approx
best practice [ e
) 2 Storey Building 63 m .
I 1
| ‘
T - - - - - - 1 L L COMMENTS
| |
| BEST PRACTICE [ Il bmldlng} B s } 9 s Note - While these ‘footprints’ are area diagrams rather than actual
: NUA: 1,970m? : } } % 5 fg building footprints, the approx width of 20m? is a similar width to many
_ | GFA: 2,266m? (NUA+15%) ; 2,36hm? (NUA+20%) I | & o of the existing buildings surrounding Mahara Place.
o | Additional Features | } 5 U_r; g
N 2 \ | = 2
| NUA 140m | i 8| &3
| GFA: 16T | i & | F,
| Total GFA: 2,427m? - 2,525m* | | o I
R _ | |
|
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APPENDIX 2: PEOPLE AND PLACES CALCULATOR

Catchment Population

24,500

Collection Size 49,000
% Books 96%
% Periodicals 3%
% Non-Print 1%
% Virtual & Digital

Service Calculator

% of No. of o Adjusted Floor
Base Area ) ) % out on loan no. of Items per sqm
Collection items . Area
items
Collection size 100% 49,000
Books & vols on shelves 96% 47,040 30% 32928 70 470
Periodicals 3% 1,470 30% 1029 10 103
Non-print material 1% 490 30% 343 100 3
Virtual & digital 0% 0 30% 0 0 0
Collection floor area 577 sgm
No. of Sam per item Floor
items am p area
Area for library computers & personal
devices
Catchment population 24,500
Recommended public computers 8 5 40
Additional public computers 5
Personal devices (desk space) 5
Personal devices (lounge space) 3
Self check units 3 3
Computers, tablets & other devices floor area 49 sgm
Total base area 626 sqm
Reading, seating & study areas Recommended seats Desired seats
Seating based on population 144.5 145
Recommended values
Percentage Desired floor
of total Sam per item Floor area
am p Area
seating as desks 25% 181 sgqm 181 sgm
seating as lounges 60% 3 261 sgm 261 sgm
seating as group study 15% 1.8 39 sgm 39  sgm
100% 481 sgm
Total reading, seating & study areas 481 sqm

Other functional & service areas

Recommended floor area

Service desk 15 sgm
Returns 20 sqm
Quick picks, display & information 44 sgm
Newspaper & magazine area 31 sgqm
Children/youth

Areas

Children's story telling 44 sgm
Toy library 0 sgm
Young adult area 44 sgm
Games area/digital media space 44 sgm
Specialist

Specialist genre collection 44 sgm
Local & family history room 44 sgm
Storage for archive/conservation 31 sgm
IT training room 44  sgm
Staff

Staff work, lunch, lockers 63 sgm
Work area storage 31 sgm
Mobile library services area sqm
Central & regional work area sqm
Amenities and ancillary

Foyer, lobby, corridors etc 44 sgm
Vertical circulation (lifts, lift lobby, 0

stairs) sqm
Toilets/restrooms, cleaners 31 sgm
Plant, equipment, maintenance 44 sgm
Server room 31 sgm
Photocopiers, digital equipment 31 sgm
Loading dock, garbage & store 44 sgm
Stack area 0 sgm
Additional services (optional)

Café 50 sgm
Community services 0 sgm
Exhibition space 20 sgm
Community kitchen 30 sgm
Total other functional & service areas 674 sqm

Meeting Spaces (optional) No. of rooms

Meeting room & storage 1
Small meeting

rooms 3
Makerspaces & associated storage 1

Multipurpose or training room

Recommended floor area

No. of people

100

12
30

Meeting room & storage 150 sgm
Small meeting

72
rooms sqm
Makerspaces & associated storage 90 sgm
Multipurpose or training room 0 sgm
Total meeting spaces 312 sgm

Total Gross Floor

2,094 sgqm
Area q
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Desired  floor
area
15 sgm
20 sgm
44  sgqm
31 sgm
44  sgqm
0 sgm
44  sgqm
44 sgqm
sgm
sgm
sgm
44 sgqm
63 sgqm
31 sgm
sgm
sgm
44 sgqm
0 sgm
31 sgm
44  sgm
31 sgm
31 sgm
44  sgm
0 sgm
50 sgm
0 sgm
20 sgqm
sgm
Area/Person
1.5
Desired  floor
area
150 sgm
72
sgm
90 sgm
0 sgm
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