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Managing how we pay for services and 
fund our community’s development.

Our fi nancial strategy

Acting on important issues.

Our projects and priorities

Delivering efficient, reliable services, 
facilities and infrastructure to meet 
the needs of our growing communities.

Infrastructure 

Corporate

Planning and regulatory

Partnerships

Community

Our core services

OUR 
CONTRIBUTION

OUR 
CHALLENGES 
AND 
OPPORTUNITIES

Liveability of 
our district

Rising costs and 
limited income

Managing 
growth well

Being connected 
and resilient

Caring for our 
environment

OUR VISION:  THRIVING ENVIRONMENT | VIBRANT ECONOMY | STRONG COMMUNITIES
toitū te whenua, toitū te wai, toitū te tāngata — toitū Kāpiti: the lifestyle choice

OUR COMMUNITY OUTCOMES

Our natural 
environment 

is restored and 
enhanced as we 

transition to a 
low-carbon future

Our people have 
access to suitable 

housing in Kāpiti 
so that they can 

live and thrive  

Our local economy 
is prosperous with 

ample opportunities 
for people to work and 

learn in Kāpiti

Our communities 
are resilient, safe, 

healthy, thriving 
and connected. 

Everyone has a 
sense of belonging 

and can access 
the resources 

and services 
they needtoitū 

Kāpiti

Vibrant 
economy

Strong 
communities

Thriving 
environment

Mana Whenua
and

C
ou

ncilhaveamutuallymana-e
nh

an
ci

n
g

pa
rt

nership.

TH
E

W
ELLBEING

OF OUR COMMUNITY SOCIAL CULTURAL ENVIRONMENTAL
ECON

OM
IC

In our financial strategy we need to 
balance how we invest in our district 
and get work done with how we fund 
our activities, including how much 
we borrow and how our community 
contributes through rates. 

Our challenges and 
opportunities reflect 
our big issues including 
what the community 
said through the 
What matters most 
engagement.

We have kept the overall 
vision agreed with the 
community in the last 
long-term plan.

Our services to the 
community cover 
all the activities we 
are responsible for. 
It includes all our 
infrastructure such  
as our water supply 
and local roads and 
all our facilities 
like our pools and 
libraries.

Our vision

Our ultimate focus is the wellbeing 
of all the people in our district.

The community outcomes 
are our priorities for this 
long-term plan. They’ll 
help us respond to our 
challenges and keep our 
focus on what’s most 
important.


