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Whakataka te hau ki te uru

Whakataka te hau ki te tonga

 

Kia mākinakina ki uta

Kia mātaratara ki tai

E hī ake ana te atākura

He tio, he huka, he hauhu 

 

Haumi e! Hui e! 

Taiki e! 

Karakia

The wind swings to the west 

and turns to the south

Making it prickly cold inland 

Making it piercingly cold at sea

The glowing morn rises

on a world of ice, snowpeaks 

and frost 

Join, gather, unite!

Forward together!



Agenda

Item

1 Welcome, karakia and kai

2 Introduce Council staff and overview

3 Health and Safety

• New Health and Safety Management System. What does this mean for you?

4 Procurement

• Update on new supplier hub

5 Construction Waste Minimisation

6 Temporary Traffic Management 

• Change to risk-based approach

7 Upcoming Council work

8 Questions

9 Closing Karakia



Introduction to Council staff 

and overview

Sean Mallon – Group Manager Infrastructure & Asset 

Management

Dave Hardy – Manager Project Management Office

Mark Martin – Manager Access & Transport

Kelvin Irvine – Manager Property & Facilities Maintenance 

Robbie Stillwell – Manager Waste Projects

Ramesh Pillai – Manager Water & Wastewater Services

Rita O’Brien – Manager Coastal & Stormwater Assets

mailto:sean.mallon@kapiticoast.govt.nz
mailto:Dave.Hardy@kapiticoast.govt.nz
mailto:Mark.Martin@kapiticoast.govt.nz
mailto:Kelvin.Irvine@kapiticoast.govt.nz
mailto:Robbie.Stillwell@kapiticoast.govt.nz
mailto:Ramesh.Pillai@kapiticoast.govt.nz
mailto:rita.o'brien@kapiticoast.govt.nz


Health and Safety

Jeni Griffiths



Incident Reporting



Incident Reporting:

Why it Matters

• Failing to learn from what goes wrong puts 
people, places and the environment at risk

• Small things become big things

• Reporting protects you, your team and the 
public

• No surprises approach



What Needs to be Reported

You must report

• Injuries

• Near misses

• Property damage

• Environmental incidents

• Unsafe conditions

• High potential events



How to Report

• Step 1: Call your Principal 
Representative/Project Manager and Engineer 
to Contract

• Step 2: Follow up via email



Timeframe (Non-negotiable)

Incidents, accidents and near misses with an 
actual or potential consequence, must report to 

Council as agreed in the contract or if 
unspecified no later than 72 hours.



Notifiable Events (WorkSafe NZ)

•Notify Council first

•Notify WorkSafe NZ (if required) 

• Send a copy to Project Manager 
/ Council Rep 



What We Are Seeing

• Late reporting

• Near misses not being reported

• Fixed it and moved on



Why That's A Problem

• If you don't tell us, we don't have the 
opportunity to learn

• Risks stay in the system

• Someone else could get hurt



Our Approach

• We want to partner with you

• No blame for honest reporting

• But we will hold people accountable for:
o Repeated shortcuts
o Poor safety behaviour



What Good Looks Like

• Report early

• Report near misses

• Be open and honest

• Share learnings



Simple Example

Near miss: trench collapse (no injury)

• Not reported: same issue happens at a 
different job site = injury

• Reported: controls were improved = injury 
prevented



Key Message

• Continuous learning opportunities

• If in doubt – report it

• Every time



Health and Safety 

Amendment Bill:

What Contractors 

need to know

Proposed changes



Focus on Critical Risk

From ‘manage everything’ 

→ 

‘focus on what can kill or seriously harm'



Small Business

Less requirements for 

small contractors 

(<20 workers)



Industry Codes (ACOP's)

Following Industry focus

=

Safer compliance



Pop Quiz

How long does a contractor have to report an 
incident or near miss to Council?

a) Immediately
b) Within 24 hours
c) Within 72 hours
d) At the end of the project



Questions?



Procurement

Kiri Mcfarland



The Supplier Hub is live!

Point of Contact

Transparency

Relationships

Collaboration

Opportunitites

Build Capability



How we use the information from the Supplier 
Hub

BUYER INSIGHT 
DASHBOARD

MARKET 
ANALYSIS

FUTURE 
TENDERS





What’s on?
What are we offering so far?

• Bid-readiness sessions

• Mayors Task Force for Jobs (MTFJ) Q & A 
Webinar

What do you want to see from us?

• More contractor forums

• Small business financial literacy

• Waste Minimisation

• Climate Change

• Iwi Partnerships

• And more…Fill in the form on the Hub



Questions?

Where to find us:

Supplier Hub

Procurement Team

https://www.kapiticoast.govt.nz/council/services-and-requests/supplier-hub/
mailto:procurement@kapiticoast.govt.nz


Construction Waste 

Minimisation

David Binstead

























Temporary Traffic Management

from CoPTTM to NZGTTM

Nienke Itjeshorst

Transition from Code of Practice for Temporary Traffic Management

to the New Zealand Guide for Temporary Traffic Management



What’s changing – what this 

means for contractors 

• NZGTTM replaces CoPTTM as New Zealand’s preferred 

approach to Temporary Traffic Management TTM)

• Shift from a prescriptive ‘rulebook’ to a risk-based 

approach focused on real-world safety outcomes

Contractors are expected to:

• Assess site-specific risks, not just follow diagrams

• Select and justify controls that match the level of risk

• Scale controls up or down depending on road type, traffic 

and context

Compliance alone is no longer enough – you must be able to 

explain how risk are being managed under HSWA



When contractors must use NZGTTM

Applies to any contractor delivering works or activities that 

affect the road or road users including

• Road maintenance, construction, renewals, inspections

• Utilities, vegetation, surveying, events, emergency works

• Non-roading activities requiring traffic control or road 

closure

Mandatory for works funded (in full or part) by NZTA

• New contracts from 1 July 2026 – existing from July 2027

For non-NZTA funded (non-roading) work:

• Councils will set their own transition date (mostly in 

alignment with NZTA at 1 July 2026 (TBC for Kāpiti)

• NZGTTM is now expected 

Best Practice



HSWA and NZGTTM

Roles and responsibilities

Lead contractor PCBU

• Provide clear, professional advice where others are less 

experienced

• Prepares site risk assessment and the TMP, including 

consulting and cooperating with other PCBUs.

• Deploys the TMP and ensures safety at the worksite; 

implementing risk controls and adjust as conditions change

Supplier/sub-contractor PCBU

• Contributes to the design of the TMP to make sure their 

needs and risks are covered

• Follows and applies risk controls

        



HSWA and NZGTTM 

Roles and responsibilities
Council as Contracting PCBU (client) 

• Checks the contractor has in place, and is using H&S Systems

• Ensure safety in design is considered and the project can be 

delivered, maintained and operate safely

• Uses procurement practices that promote health and safety

RCA (Local Councils and NZTA)

• Peer reviews and may provide feedback on TMP/risk assessment

• Provides regulatory approval for TMPs

• Can remove regulatory approval and stop a TMP from being 

implemented if they think it’s too risky for road users and concerns 

are not addressed

• Responsible for safety of those using the road (under the LGA)

     until a worksite is set up. Once worksite is in place, 

     responsibility shifts to contractor



HSWA and NZGTTM

Contractor Accountability Do’s & Dont’s 
DO

• Own the risk – if you create or influence it, you manage it

• Assess site-specific risks, not just follow a standard diagram

• Choose and justify controls that match the actual levels of 

risk (reduce risk as far as reasonably practicable)

• Apply lowest total risk thinking (workers, road users, public)

• Provide professional advice to clients, events, other PCBUs

• Consult, cooperate and coordinate with all parties on site

• Ensure TMP is implemented, monitored and adjusted as 

conditions change

• Treat the TMP as a risk management document,

    not just an approval form (evidence)



HSWA and NZGTTM

Contractor Accountability Do’s & Don’ts 
DON’T

• Rely on ‘the diagram says so’ as your safety justification

• Assume RCA approval transfers responsibility

• Copy-paste TMPs without checking real site conditions

• Focus on compliance over safety outcomes

• Leave inexperienced PCBUs to manage risks alone

• Ignore changing traffic, weather or work methods

• Treat TTM as someone else’s problem once the work 

starts

Bottom line: you are accountable for your decisions, 

not just compliance



Supporting young people aged 18-24 into employment



Upcoming Council work

You can find the most up-to-date opportunities on our Supplier Hub

https://www.kapiticoast.govt.nz/SupplierHub


Final questions

Sean Mallon



Closing Karakia
Kia tau rā ngā manaakitanga

o te mea ngaro

Ki runga ki tēnā, ki tēnā o tātou

Kia mahea te hua mākihikihi

Kia toi te kupu

Kia toi te mana

Kia toi te aroha

Kia toi te reo Māori

Kia tūturu āwhiti whakamaua

Kia tina, tina! 

Haumi e! Hui e! 

Taiki e! 

Let the strength and lifeforce of 

our ancestors

be with each & every one of us

freeing us from a path of obstruction

so that our words endure
our spiritual power endures

our love endures

and our Māori language endures

and all are upheld,

established and understood 
Join, gather and unite!

Forward together
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