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INTRODUCTION
ROWAN,

JENNY

=

3Y

MAYOR, KAPITI COAST DISTRICT

| am pleased to present this Annual Report on
behalf of my fellow Councillors i 2011/12 has
been another very busy year. Few local authorities
in New Zealand are confronting the number of
complex issues our District is currently dealing
with, and | pay tribute to my fellow Councillors and
Community Board Members, Chief Executive Pat
Dougherty and Council staff, for their hard work
and dedication.

Earlier in the year the Council established five
priorities as a focus for the triennium: the
Coastlands Aquatic Centre, the water supply
project, support for economic development,
ensuring the expressway project reflects the
needs of the community, and completing the
upgrade of the Civic Administration Building.

Construction of the Coastlands Aquatic Centre
started in February and will be completed by
March 2013. This is a long-awaited and exciting
development for KUpiti and Council appreciates
the fund-raising efforts undertaken by the Aquatic
Centre Trust as well as sponsorships by
Coastl ands
make this facility a reality.

In April this year, the New Zealand Transport
Agency lodged an application with the
Environmental Protection Authority to construct
the MacKays to Peka Peka Expressway. The
Government has appointed a Board of Inquiry to
consider the application and this will provide an
opportunity for effected parties to present their
respective cases. We have provided an extensive
submission to the Board and wi | | argue
position at the hearing in support of it. If approved,

a ngho BraHelpimytoS a v e

Cou

this Government-led project will change KUpiti
significantly. The Board decision on whether the
Expressway will go ahead and the conditions for
its construction is expected in March or April 2013.
Hopefully it will help bring more certainty to our
community and allow people to move on with their
lives.

Council also provided a submission to the Board
of Inquiry on the Transmission Gully Expressway
and considered issues arising from the Peka Peka
to eetaki Expressway. These projects will also
have significant impacts on our community which
need to be addressed by NZTA and resolved.

Council continued to work on a long-term

sustainable solution for

We decided to expand the Waikanae borefield, so
in times of drought we can use ground water to
Airechar geo t he aldarigkstotake
more water from the river for treatment and

supply.

We also decided to include water meters in the
mix because our research showed they would
lead to an estimated 25% reduction in peak
demand which in turn would allow us to defer $36
million worth of water supply infrastructure costs
by at least 20 years. This was too persuasive to
ignore. Stage 1 of the river recharge scheme,
coupled with reduced water use through the
impact of water meters, will provide us with a
water supply solution for at least the next 50
years.

We know a_ number of residents still believe a dam

il
is the dolutidr’to the problem. However, the cost
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of a dam cannot be staged so its full cost
(considerably more than the river re-charge
scheme) would fall directly on current ratepayers.
It would also take some years to gain consent,
build, and fill. This would mean we had no solution
in place by 2015 when we expect to be in breach
of our existing resource consent for the Waikanae
River. On the basis of this information Council
decided the best option was to proceed with Stage
1 of the Waikanae River Recharge scheme and
water meters while also purchasing land for a
future dam.

Economic development is critical if we are to
reduce the rating burden on residents and provide
local jobs, especially for our young people. During
the year Council released a new strategy for
supporting economic development with the goal of
more quality local jobs, increased business activity
as well as laying the foundations for the
transformation of our economy over the first half of
the 21% century.

As part of the new strategy, we discontinued our
investment in Nature Coast Enterprise, bringing
some funding back inside Council to invest in
other areas, in particular, clean technology and IT.
This includes support for a Clean Technology
Trust.

We are also increasing our focus around
supporting innovation in the primary production,
food and beverage, health and construction
sectors. Support continues for tourism and general
advice and assistance to business. We set up two
contracts: one with Kapiti Company Limited, which
will run our two i-SITES in Paraparaumu and &etaki
and help promote tourism in the district, and the
other with the Kapiti Business Facilitation Service,
which will offer a confidential business advice
service to local businesses.

Work on upgrading and earthquake strengthening
the Civic Administration Building is well advanced
and once completed early in 2013 it will under-pin
the Paraparaumu Town Centre as the civic heart
of the District and provide future councils with a
sound base for many years to come.

Nearly all our town centres saw investment during
the year. A major upgrade of the Marine Gardens
at Raumati Beach began, and more parking space

has been purchased and upgraded in the town
centre. The intersection of Kapiti and Rimu Roads
was upgraded, improving traffic flow on the
busiest intersection in the District. In Waikanae
there were improvements to the Ngaio and Parata
Street intersection, and in Waikanae Beach there
was a major upgrade to the pump station on Te
Moana Road.

The main street upgrade in &taki ran into a
number of difficulties and was subsequently
delayed causing considerable angst to the local
community but now looks great. The Chief
Executive has since put a number of changes in
place to improve the way we manage, monitor and
report on major projects.

Dealing with the commuter parking in Waikanae
has been a long and somewhat complex process.
While changes to Pehi Kupa Street, initiated by
the Waikanae Community Board, will provide
more parking, further solutions are needed.
Another effect of the double-tracking to Waikanae
is the possible loss of the Capital Connection rail
service between Palmerston North and
Wellington. Along with many others in the wider
community, Council and the Community Board
have fought hard to maintain the service as the
only rail service linking gtaki and our neighbours

>
<’ x .
nﬁg@gi% = KAPITI COAST DISTRICT COUNCIL | ANNUAL REPORT 2011-12



SP-12-677 Draft Annual Report to 30 June 2012 - Appendix 1

in Horowhenua and Wellington. Should it be
discontinued, it will exacerbate already worrying
parking issues in Waikanae as well as over-
crowding on the trains south.

Council adopted a hew Open Spaces Strategy
which will underpin future decisions on how we
work with the community to develop or protect
open spaces. One of the issues identified in the
strategy is the need for more land for active
recreation. The purchase of nearly 36 hectares of
land beside the Waikanae River will enable the
staged development of new sports grounds to
relieve the pressure on existing facilities. The
Strategic Land Purchase fund was used for this
purchase. Council has also continued to support
the Mazengarb Park Multi-Sport Turf facilities by
committing financial assistance to the Trust to
build the changing rooms.

Council continued to put considerable effort into
youth projects, working with older people,
increased involvement with the Disability
Reference Group, cycleway, walkway and other
community groups on a range of projects: all

making a major contribution to community Mayor
wellbeing. KUpti Coast District
ANNUAL REPORT 2011-12 | KAPITI COAST DISTRICT COUNCIL m§’§\§h': 5

Our District Plan was last updated in the late
1990s and is in the process of being reviewed.
We are required by law to review areas of the
District Plan that have not been updated in the last
10 years. As part of this process, a number of
significant reports have been written on key issues
in the District and a series of public

workshops with Elected Members began in March
this year. This work proceeded with the goal of
notifying the proposed Plan in late November with
submissions and hearings taking place over the
following 10 months.

In conclusion | thank those individuals, community
organisations and groups who have taken the time
to engage with Council in the past year. Your
efforts are greatly appreciated and your feedback
does make a difference.

Jenny Rowan, QSO, JP
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A MESSAG

PAT

CHIEF EXECUTIVE

-FROM

DOUGHERTY

This Annual Report covers the period July 1, 2011

a number of parties and the removal of a

to June 30, 2012 and il | us protectececoveran. land éxdess $0 requirements

performance in both a service and financial
context, against measures set out in the 2011/12
Annual Plan.

In the 12 months to June 30, 2012, Council
invested $34.64 million on capital works. The
major items included $5.9 million on the
Coastlands Aquatic Centre, $2.9 million on the
Civic Administration Building, and $5 million on
roads. The latter included $1.4 million on
re-sealing, $1.23 million on the Kapiti Road/ Rimu
Road intersection, and $345,000 on footpaths.

In December Council purchased the 36 hectare

fiHowarth Bl ocko for future

fields and open space for $2.775 million. This is a
magnificent piece of land that runs along the south
bank of the Waikanae River with access off
Lancelot Grove. The next step is to change the
designation of the land to recreation under the
Reserves Act 1977 so a Reserves Management
Plan can be prepared for community consultation
and ultimately, adoption by Council.

Council also purchased a block of land at the
Raumati Beach shopping precinct for car park
use, and a property in Ngahina Street, bringing the
total strategic land purchases for the year to

$3.8 million.

Negotiations for the purchase of land for a future
dam site behind Nikau Valley were also
successfully concluded during the year with full
settlement being made in the 2012/13 financial
year. The negotiations were complex and involved

will be sold off in 2012/13 and the returns used to
defray costs.

Council supported moves to set up a Clean
Technology Trust to provide a range of services to
help selected clean technology ventures to
become commercially self-sufficient. This involved
approving a $1.5 million loan which the Trust will
be able to draw down to cover set up,
development costs and specific projects as they
progress.

A significant amount of investment was made on
stormwater and waste water upgrades. This
incueled 82.4anillioneon buildeaga new stoymi n g
water pump station at the Raumati Town Centre
(total project cost is $3.4 million), and $1.1 million
on stage 1 of the Te Moana Road Wastewater
Pump Station upgrade and Emergency Storage
installation. The Paraparaumu inflow and
infiltration reduction and wastewater pipe renewals
contract was completed in May 2012 with the
majority of the work carried out within Hinemoa
Street and surrounding streets in Paraparaumu
East.

Work on the Waikanae River re-charge water
supply project continued with a major study by

NI WA on the impact of ground

ecology, and a number of test bores being sunk
around Greenhill Road and Greendale Drive to
identify sites for future supply bores.

As mentioned by Mayor Rowan, Council also
moved ahead on the issue of water meters as part
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of a water conservation drive and a Charging
Regime Advisory Group was set up under the
chairmanship of former State Services
Commissioner Don Hunn to look at possible
charging regimes to replace the current flat
charge. The Group duly reported their findings in
March 2012.

While there was considerable public debate
surrounding water meters, Council units continued
to deliver services to residents professionally, on
time and within budget. The Regulatory Team, for
instance, maintained a high output with all 25
Subdivision Completion Certificates being issued
in less than 15 working days, all 790 Code
Compliance Certificates issued within 15 working
days, all 5,495 site inspections completed within
24 hours of request, and 795 of the 853 building
consents processed in less than 15 working days.

Ninety-nine percent of all known dogs in the
district were registered i an outstanding effort i

2,171 noise complaints were responded to, 98% Business Committee on August 16, 2012. This
within one hour; and 579 of the 594 fire permits surplus has been partly used ($206,000) to offset
were issued within one day. the 2012/13 rates increase and the balance was

used to offset the additional costs for the District
Plan and Expressway work. These additional
costs were a result of delays in the externally
driven NZTA Expressway programme, and
impacts on staff time allocated to the District Plan
Review.

The Library service went live with a SMART
initiative in October 2011 providing easy access to
a massive array of books and literature across the
region. It also boosted its own selection by an
additional 17,000 items during the year under
review.

The first stage of the Pael§ RIEFMeRt pf quqprg@qsige'mcom_e (on
Protection work was completed in September page 141) includes revenue and expenditure not
2011; the Draft Strategy for Supporting Economic only funded from rates but also from other
Development was consulted on in April 2012 and sources. The operating surplus before one-off

adopted in July, and the Kapiti Company Ltd was items was $3.63 million. Included in the operating
contracted to deliver i-SITE management and surplus are revenue items such as development
tourism support services. contributions of $3.468 million which are capital

contributions from developers that must be used
The Youth Council was very active and to fund capital expenditure.

successful, winning with Council, the Supreme

Award for Youth in Local Government in April The one-off items included an unrealised loss on

2012. valuation of interest rate swaps of $5.936 million
and a loss on asset disposal of $0.934 million.
Given the impact of the economic recession on When these one-off (non-cash) items are
the levels of activity during the year, Council deducted from the operating surplus, it results in a
ended the year in a satisfactory financial position, net operating deficit of $3.24 million.
mainly due to savings in loan servicing costs.
Theunrealised | oss on the revaluat
There was a rates surplus of $691,000 as at June interest rate swaps of $5.936 million will never be
30, 2012, which was reported to the Corporate realised and only reflects the change in the market

-
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valuation of Council és i nt il ecostibhue to proviee sgnifiegntsavibgs in debte n
June 30, 2011 and June 30, 2012. servicing costs over the longer term.

Council takes out interest rate swaps for the long The other non-cash contributor to the operating

term to protect Council 6s defigis aloss en asset digpdsa asgoeiated with
interest rates on its debt for a period up to 10 the Civic Administration Building upgrade

years. As the market interest rates increase (as amounting to $934,000. This loss in historic value

they are predicted to do as the economy moves needed to be recognized as an accounting

out of recession), then the market valuation of transaction as part of the June 30, 2012 Annual
Council 6s interest rate s wa&egpert Roliowingthe upgrade, ths iildingwillbea | u e
and unrealized gains will be reported in future revalued to reflect its increased value.

financial statements. . . .
In all it was a very busy and at times controversial

A 1% increase in market interest rates equates to year and | would like to thank our staff for the very
a$5.325milion Againod i n the mar keavy workladdthey havé had to carry.
Council 6s swaps. With market interest rates at

historically low levels (3% to 4% below long term
averages), there is potential for large gains in the
future.

Careful management of interest rate swaps has
saved Council up to $700,000 over the past 12
months in loan servicing costs. Interest rate swaps Pat Dougherty

Chief Executive

4
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A MESSAGE FROM
TANGATA WHENUA

ta VWhenua

He Whakakitenga na te Tang

Tlhgat a whenua of the KUpiti Coast District
productive relationship with Council since 1994, through the Memorandum of
Partnership and the establishment of Te Wha

Whakaminenga o KUpi¢ithe wUfgatuan whenua and
together to discuss matters of mutual interest and importance in relation to Iwi
specific issues and wider District matters.

The tUngata whenua of this district are: Ut
Rangatira,and Ng Ut i Raukawa ki te Tonga i.ncluding t
Te Whakaminenga o KUOpiti recognises the str

Council 6s commi t me nhentahave ds kaitiakioof the Distlith g a t a
They also support the manner in which the Council upholds and takes appropriate

account of the principles of the Treaty of Waitangi. The four main principles on

which the tUngata whenua base their vision
10-13 ofthe K Up i t i i Ghaosirg Eutures: Community Plan 2009, have

supported their 2011/2012 work programme.

Some key achievements for this financial year include:

Ongoing partnership with tUngata whenua
solution for the Districtosyeawsat er requir
Marae support grants disseminated to marae for maintenance programmes;

A significant number of waahi tapu sites are being prepared for inclusion into

the District Plan. Waahi tapu research continues to be a priority;

Advancing the aspirationswithtOn gat a whenua within a | oc
process;
Advancement of Te Reo MUori within Counc

example of this are the revamped Heritage Signs around the District
presented in both TeaRRleo MUori and Englii

o Established the inaug u r a | Rongoaa MUori garden al on
Te Hekenga i the Migration , . . . . i
Designed by Hemi Sundgren, et aki at Har uat ai Par k I N &t aki
Te Hekenga was carved by Hemi . . e ale s . .
with the assistance of Shannon A table providing year-end comment against each initiative and/or project is
Wafer (Te GOti Awa

Holmes (Te uti Aw provided on the next page.
Te Hekenga provides the

entranceway to the Paraparaumu (
Library. The three waka symbolise

the three iwi of the KUpiti Coast

(Te Ut i hakerangotai, W

NgUti Raukawa ki te Tonga me

NgUHapl o eetaki, NgUti Toa

Rangatira) and their migration to Rupene Waaka
the KUpiti Coast.

Tumuaki, Te Whakami nenga o KUpi't

>
- <’ ‘N
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Te Whakami n gitYear-end Gotiment
Te Whakaminenga o KUpi|ProgressComment
Initiative and/or Project
Council l'iai sonfCounci l Kguides[_ﬁwe(tcmncilintheexpression
of tikanga MUori for for ma
Te Whakami ne i goatinges t& piquidet i

Iwi / Council
Capacity Building

strategic overview of priorities for ongoing engagement
between tUngata whenua and Council

Iwi Liaison - increased liaison between Council and Iwi
on issues of significance, including the District Plan
Water Working Group.

Work Force Development and Cultural Advisor -
increasing opportunities to develop cultural
understanding within Council activities.

Waahi Tapu - Researcher appointed and undertaking

research to identify and protect waahi tapu sites across
the District.

Increasing efficiency of Iwi
response to joint work

Improved communications between Ilwi and Council.

Resource Management

Ongoing participation in relevant training opportunities on
resource management.

Democratic Process

MOor i -Miscussions deferred until 2013.

Exploration of mechanisms to support the democratic
process.

Kaitiakitanga

State of the
Environment

Develop understanding of Te Tiriti o Waitangi.

Treaty Settlements - keeping abreast of settlement
process.

Coastal Strategy - annual forums.

Exploring traditional
contribute to the management of the environment.

kaup

Building on the work from the
Wellington Regional Strategy
with a focus on local issues
and opportunities to contribute
towards MUor i
development potential.

Economic
Development
€

Working party established and in the process of
developing a strategy to progress local issues and
opportunities for MUori

Upholding the reo as a deeply
treasured tUong

He Taonga te Reo

Nurturing the written and spoken utilisation of te reo
MUori throughout the distr

Increased awareness of significant cultural events such
as Matariki.

Council and Iwi co hosting Waitangi Day and Citizenship
ceremonies.

Promoting bi-lingual signage.
Heritage traili a | | s
English.

gnage i s now

He Taonga Tuku
Iho

Marae - the standing place of
the people.

Supporting the wellbeing of marae as principal homes of
t Ungata whenua.

BN DB E IS
Whakaron

ReAWatki

R LS B SRRCERARS S

Te Runanga o Toa Ranga
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GOVERNANCE STRUCTURE

GOVERNANCE STRUCTURE 7 FROM 1 JULY 2011 TO 30 JUNE 2012

Foll owing the October 2010 Local Body Election the KUOpi
elected Councillors, half of whom were elected from ward constituencies and half of whom were elected on a
districtwide basis. They were:

Mayor: Jenny Rowan

Councillors:

Districtwide Diane Ammundsen, Roger Booth (Deputy Mayor),
Mike Cardiff, Ross Church, Peter Ellis

et aki Ward Penny Gaylor

Waikanae Ward Tony Lloyd

Paraparaumu Ward K (Guru) Gurunathan, Tony Lester

P a e k U kRaumatkWard Hilary Wooding

Council meetings were scheduled six weekly, with additional meetings held as required. During the year the
Council held 16 meetings. Council meetings normally commenced at 9am during the year. These meetings
were advertised in the local news media. To assist the Council to discharge its duties it had Standing
Committees which generally met every six weeks, and each committee had its own terms of reference and
powers delegated to it by the Council. The membership of each of those standing committees is a committee
of the whole. That is, every Councillor sits on every committee. There are also a number of subcommittees.
The Standing Committees (listed below) held 22 meetings during the year.

The Environmental and Community Development Committee (ECD) was chaired by Councillor Gaylor.
The Committee developed policies and strategies for the Council on behalf of the community for the social,
economic, environmental and cultural wellbeing of the District, and policies and strategies associated with the
development of the Long Term Council Community Plan.

The Corporate Business Committee (CBC) was chaired by Councillor Church. The Committee managed
the financial affairs of the Council including risk management issues within the overall long term financial
programme and financial management parameters set out in the Long Term Council Community Plan. It also
acted as the owner of all Council assets.

The Regulatory Management Committee (RMC) was chaired by Councillor Ammundsen. The Committee
controlled a range of regulatory activities such as animal control, building control, bylaws, environmental
matters, parks and reserves, resource management, District Plan changes, subdivision and land use
consents, public safety, traffic, and also acted as the District Licensing Agency (liquor) and as Hearing
Commissioners.

The Appeals Committee was chaired by Councillor Wooding. The Committee is responsible for hearing

appeals or objections on Counasil 6s regulatory and compl|

Further details on the Councilds governance arrangemen:
document available at www.kapiticoast.govt.nz

i
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The Community Boardsorole was to advise Council of local issues and to help determine priorities. They
also had delegated power to deal with some local matters. The Community Boards generally met every six
weeks and during the year a total of 32 meetings were held. The Chairs of each Community Board were also
invited to sit at the Council table for meetings of Council and Committees and contribute to the discussion.
The Boards and their members were as follows:

&t aki Communi ty Bc DonMoselen Chair
James Cootes Deputy Chair
Colin Pearce (sworn in 22 March 2011 after by-election)
Marilyn Stevens (sworn in 22 March 2011 after by-election)

Cr Penny Gaylor

Waikanae Community Board Michael Scott Chair
Eric Gregory Deputy Chair
Jocelyn Prvanov
Harold Thomas

Cr Tony Lloyd

Paraparaumu-Raumati Community Louella Jensen Chair

Board Jonny Best Deputy Chair
Trevor Daniell
William (Will) Scollay
Cr Tony Lester

Cr K Gurunathan

PaekUkUri ki Commu r Adrian Webster Chair (to 1 March 2012)
Janet Holborow Deputy Chair
Steve Eckett
Helen Keivom

Cr Hilary Wooding

-~
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REMUNERATION OF THE
ELECTED MEMBE

The remuneration rates, the level of allowances and the reimbursement of expenses payable to local

government elected members are set by the Remuneration Authority which is a statutory body whose

members are appointed by the Government. Other than setting the remuneration for mayors and regional

council chairs, the Authority allows councils to propose how the remuneration pool will be divided within the
District. Assuming the councilds proposal meets the Au

The Council members are paid an annual salary and also have their mileage reimbursed for journeys over 30
kilometres and some of their IT requirements subsidised. Below is the remuneration paid covering the period
1 July 2011 to 30 June 2012.

1 JULY 2011 TO 30 JUNE 2012

Name Gross Mileage
$ $
Jenny Rowan Mayor 92,329 -
Councillors
Diane Ammundsen Chair, Regulatory Management Committee 32,022 -
Roger Booth Deputy Mayor 37,217 761
Mike Cardiff 25,684 -
Ross Church Chair, Corporate Business Committee 32,424 -
Peter Ellis 26,396 -
Penny Gaylor Chair, Environment and Community Development 34,706 2,141
K Gurunathan (Guru) 29,165 -
Tony Lester 29,034 -
Tony Lloyd 28,376 -
Hilary Wooding Chair, Appeals Committee 33,150 -
PaekUkUri ki Community Board Members
Adrian Webster Chair 5,571 286
Stephen Eckett 4,043 -
Janet Holborow 3,943 -
Helen Keivom 3,943 -
Paraparaumu/Raumati Community Board Members
Louella Jensen Chair 12,882 -
Jonny Best 6,573 -
Trevor Daniell 6,573 -
William Scollay 6,573 -
Waikanae Community Board Members
Michael Scott Chair 13,242 -
Eric Gregory 6,573 -
Jocelyn Prvanov 6,573 -
Harold Thomas 6,573 -
et aki Community Board Members
Don Moselen Chair 12,997 1,462
James Cootes 6,771 378
Colin Pearce 6,627 -
Marilyn Stevens 6,573 -
TOTAL 521,533 5,553

»
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ANNUAL REPORT 2011-12 | KAPITI COAST DISTRICT COUNCIL -~z ‘;§F§\ AR o 13



SP-12-677 Draft Annual Report to 30 June 2012 - Appendix 1

REMUNERATION PAID TO ACCREDITED HEARING COMMISSIONERS

Name Gross Mileage
Remuneration

$
Diane Ammundsen 1,190 -
Mike Cardiff 884 -
K Gurunathan (Guru) 1,088 -
Tony Lloyd 340 -
Hilary Wooding 170 -
Adrian Webster 136 15
Total for Accredited Hearing Commissioners 7,358 15
TOTAL PAID TO ELECTED MEMBERS 528,891 5,568

o\ A
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MEETING ATTENDANCE RECORD OF ELECTED MEMBERS
Council Meeting Attendance 2011/12

The following table details the attendance record of the Mayor and Councillors at the 16 meetings of Council

and 22 Standing Committee meetings.

Council Meetings Council Committee Meetings
Elected Member Attended Absent Absent Attended Absent Absent
(leave) (apology) (leave) (apology)

Mayor Jenny

Rowan 15 0 1 19 1 2
Diane Ammundsen 15 1 0 19 2 1
Roger Booth 15 0 1 20 0 2
Mike Cardiff 16 1 1 21 0 1
Ross Church 16 0 0 22 0 0
Penny Gaylor 16 0 0 21 0 1
Peter Ellis 14 0 2 21 0 1

K Gurunathan 16 0 0 22 0 0
Tony Lester 14 1 1 18 3 1
Tony Lloyd 15 0 1 18 2 2
Hilary Wooding 14 1 1 19 2 1

COMMUNITY BOARD MEETING ATTENDANCE 2011/12

The following tables detail the attendance record of Community Board members at the 32 Community Board

Meetings.

et aki

Community

Bo

ard

At tendance

Elected Member

Attended

Absent
(leave)

Absent
(apology)

James Cootes

Don Moselen (Chair)

*

Colin Pearce

Marilyn Stevens

O |00 |~ |00

Cr Penny Gaylor

(o]

(* Don Moselen was absent without an apology)

Waikanae Community Board Attendance

Elected Member

Attended

Absent
(leave)

Absent
(apology)

Eric Gregory

Jocelyn Prvanov

Michael Scott (Chair)

Harold Thomas

[EnY

Cr Tony Lloyd

~|[o |00 (00|00

Paraparaumu / Raumati Community Board Attendance

Elected Member Attended Absent Absent
(leave) (apology)

Johnny Best 7 1
Trevor Daniell 6 2
Louella Jensen(Chair) 7 1

William Scollay 6 2

Cr K Gurunathan (Guru) 7 1

Cr Tony Lester 7 1
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Attendance

PaekUkUri ki Community Board

Elected Member Attended Absent Absent
(leave) (apology)

Steve Eckett 8

Janet Holborow 7 1

Helen Keivom 7 1

Adrian Webster* (Chair) 5

Cr Hilary Wooding 7 1

(* Adrian Webster passed away on 1 March 2012)
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STATEMENT OF COMPLIANCE
AND RESPONSIBILITY

1 JULY 2011 TO 30 JUNE 2012

Compliance

The Council and management of KUpiti Coast District Co
Section 98 of the Local Government Act 2002 have been complied with.

Responsibility

The Council and management of the KUpiti Coast Distric:
the annual Financial Statement and the judgements used in them.

The Council and managementoft he KUpi t i Coast District Council accept
maintaining a system of internal control designed to provide reasonable assurance as to the integrity and
reliability of financial reporting.

In the opinion of the Councilandmanagement of the KUpi ti Coast District C
Statements for the year ended 30 June 2012f ai rl'y refl ect the financi al posit
Coast District Council.

Jenny Rowan, QSO, JP Pat Dougherty Warwick Read
Mayor Chief Executive Group Manager
KUpiti Coast Di Finance

4 October 2012 4 October 2012 4 October 2012
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CONTEXT FOR THE
ANNUAL REPORT

Under the Local Government Act 2002 (the Act),
the Council had to adopt a fully compliant Long
Term Council Community Plan (LTCCP) by July
2009. Year Three of the LTCCP is the Annual
Plan for 2011/12.

This Annual Report reports on the delivery of Year
Three (2011/12) of the 2009 LTCCP.

In November 2010 the Local Government Act
2002 was amended. From a planning perspective
the changes will be applied from 1 July 2011 in
respect of the 2012 Long Term Plan review.

The new legislative changes regarding Annual
Reports do not apply until the 2012/13 Annual
Report.

THE LONG TERM PLAN

The Long Term Plan is essentially a touchstone
between Council and the communities of the
KUOpiti Coast. It guides
and day to day decision making for the Council. It
is just one of a number of strategies and plans and
the diagram explains how it relates to other key
Council plans, documents, policies and processes.
It states what Council will do to promote wellbeing
and the community vision and can be used by the
community to review Council performance against
that vision. It also allows Council to adjust
expenditure on an annual basis during the three
year cycle.

The Local Government Act 2002 requires a local
authority to every three years develop a Long
Term Plan which shows what the Council will do to
implement that vision over a ten year period. It
must show the links between Council Activities
and the Community Outcomes.

b«

COUNCIL PLANNING DOCUMENTS

The following diagram illustrates the linkages
between the Council planning documents:
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COMMUNITY OUTCOMES

A legislative change in 2010 to the Local
Government Act 2002 altered the process of

identifying Community Outcomes. Previously, the

legislation ensured the Community Outcomes

reflected the vision of the community about what
sort of districtthey want ed

t he

It did not allow the Council to dictate the
Community Outcomes. Now the Community

Outcomes must be developed by the Council and

relate to what the Council wants to achieve in
order to promote the social, economic,
environmental and cultural wellbeing of the
community, both now and for the future.

The first Community Outcomes were developed in

2003/04 after an extensive community process

cal

ed KUpiti
Subsequent Councils have reaffirmed them with

Coast

only minor alterations being made. This Council

has retained the 2009 Community Outcomes as a

touchstone and have included them in the 2012-
32 Long Term Plan. They represent years of
extensive work that have involved many residents
in determining Community Outcomes for the
District as a whole along with local outcomes for

KOpi t ieiglt Gafartof the docabcemmunities that make

up the KUpiti Coast

These detailed Community Outcomes remain very
relevant given increasing awareness of major
global issues. They have also been used to inform
the District Plan Review which is underway. It is
important to retain this connection.

The following table outlines the seven broad
Community Outcome areas. There is considerable
detail that sits behind these general statements.

Choos LI'hne %ocum%gtsucén%esobtained from Council

Service Centres or found on the website:
www.kapiticoast.govt.nz

OUTCOMES

there are healthy natural systems which
people can enjoy

The community's vision for the Kapiti Coast's natural environment is
simple; maintain and build on valued natural qualities.

local character is retained within a cohesive
District

This Outcome is concerned with recognising, protecting and
preserving the unique character of various communities while also
nurturing those things that create a sense of community as a whole.

the nature and rate of population growth is
appropriate to community goals

This Outcome is about the management of population changes and
development. The community has clearly indicated population growth
needs to be managed in a way that brings benefits not problems.

the community make use of local resources
and people have the ability to act in a
sustainable way on a day-to-day basis

This Outcome is concerned with the efficient use of finite resources
and making sensible use of renewable resources.

there is increased choice to work locally

This Outcome is concerned with how and to what extent the local
economy grows and gives residents greater employment choice,
including skilled work and job security.

the District is a place that works for young
people

The community's vision is that the Kapiti Coast provides a place
young people can enjoy and feel a part of, where they can make the
best of education and other opportunities and be encouraged to stay
in the District as they grow older.

the District has a strong, healthy, safe and
involved community

Overall, the Kapiti Coast community is strong, healthy and involved.
Safety was added to this Outcome when all Outcomes were reviewed
with the community in 2009.
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MEASURING THE COMMUNITY’'S PROGRESS TOWARDS

ACHIEVING THE V

The Council will report on a three yearly basis on
whether there has been progress towards
achieving the Community Outcomes and vision.

The full KUOpiti Coast 200¢
Progress Report can be f ol
website or at libraries and service centres. It

describes how Council is progressing towards

each of the seven Community Outcomes.

The Council was working towards the
development of a Genuine Progress Index for the
District.

This is a way of measuring cumulative

perf ormance or Aquality of
wellbeing. It is not good, for example, having

economic growth if the environment is harmed in

the process.

This has been replaced by the very useful
Regional Progress Index, developed by the
Wellington Regional Strategy Committee.

This can be found on www.wrs.govt.nz
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PROMOTING \

The Local Government Act 2002 identifies a
primary role of local government to promote and
report on the social, economic, environmental and
cultural wellbeing of the District. To guide its
thinking the Council has identified some of the
general characteristics which it sees as making up
each of these wellbeing areas.

In some areas Council has direct influence
through the services it provides. For example,
water supply, local halls and housing for older
persons contribute to social wellbeing while
resource management responsibilities promote
environmental wellbeing. In other instances the
influence is more indirect and is as much to do

-LLBEING

with how Council conducts its business. For
example, cultural wellbeing can be advanced via
local heritage projects but it is also promoted
across a range of activities by a less tangible
support for a range of cultural images in public art,
or protection of the character of an area.

In other situations, Council adopts an advocacy
role, for example, advocating for health facilities.

This Annual Report meets the requirements of the
Local Government Act 2002 to include
descriptions of any identified effects that any
activity within its activities has had on the social,
economic, environmental, or cultural wellbeing of
the community.
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