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001 
Mayor and Councillors 
COUNCIL 

14 JULY 2011 

Meeting Status: Public 

Purpose of Report: For Decision 

WELCOME SIGNAGE 

PURPOSE OF REPORT 

1 This report seeks Council’s approval for new welcome signs on SH1 at the 
District’s northern and southern boundary.  

SIGNIFICANCE OF DECISION 

2 Council’s significance policy is not triggered by this report.  

BACKGROUND 

3 At present there are two District welcome signs on SH1. The one in the south 
stands on the west side of SH1 just south of Fisherman’s Restaurant and faces 
north-bound traffic. The one in the north is on the east side of SH1 on a grassed 
knoll just north of Otaki. It faces south-bound traffic.  

4 On April 21, 2011 Council considered the issue and passed the following 
resolution (CORP-11-198): 

That the Council confirms the removal of the Nature Coast branding on 
future signs and that a design be brought back that increases the size of the 
sign, incorporates the words Kapiti Coast (with a macron), incorporates a 
view of Kapiti Island, incorporates Bodhi symbolism, and considers the 
option of adding additional words to the sign, together with 
recommendations on the locations of the signs. 

CONSIDERATIONS 

Issues 

5 Welcome signs have two purposes. One is to make clear that travellers are 
entering a specific area. The other is to give travellers a sense of who lives 
beyond the sign. The challenge is to do this within seven seconds, which is the 
time it will take a driver to view the sign and absorb its message before passing 
by. This means the sign has to be uncomplicated but powerful enough in its 
imagery to be memorable.  

6 The existing northern and southern signs are on SH1 road reserve and under the 
control of the New Zealand Transport Agency (NZTA). The NZTA guidelines for 
welcome signs are not onerous. The signs have to be legible, uncomplicated, not 
a distraction to drivers, and outside specified distances from the road and road 
safety signs. They cannot feature reflective or luminous surfaces, nor be directly 
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lit at night. The Agency reserves the right to comment on and seek change to 
welcome sign designs before the signs are erected. Council experience in the past 
indicates NZTA has taken a helpful approach to such requests. The Police require 
signs to be large enough so they are easy to read. No prior consultation with them 
is required.  

7 The current northern boundary sign is on a grass knoll with no obstructions. See 
Appendix 1.  There is no intention to move from this site. The location of the 
southern sign is not ideal as it is partially obstructed by a relatively new 80 
kilometre speed sign. See Appendix 2.   

8 The intention is to move the new sign to a site just north of the Fisherman’s 
Restaurant. The area is Road Reserve under NZTA control. See Appendix 3. The 
site is between the footpath on SH1 and a reserve access footpath slightly to the 
west. This site has several benefits. There is no competition from road safety 
signs in the near vicinity; there is a long approach so travellers will be able to 
identify the sign’s intent more easily; it will be easy (and safe) to install, and 
because the sign is close to fixed street lights, it will be seen at night.  

9 Once Council has made a final design selection, then this design will be sent to 
NZTA for their approval. Informal feedback suggests no obvious issues at this 
point. A resource consent for this site will then be sought. A new consent is not 
required for the northern existing site.   

10 Seven design companies were approached. Four – all with strong connections to 
the Coast - submitted designs. Two of the design options contained images of 
Kapiti Island (as requested by Council). One of these included Bodhi symbolism. 
The design series from the third supplier was based on the marketing campaign 
currently underway by Nature Coast Enterprises. The design sequence from the 
fourth supplier features bold lettering and a symbolic rendition of Kapiti Island.  

11 After an initial review by Elected Members, designs from the first three 
companies were discarded. It was felt the designs from the fourth company were 
simple, bold and elegant and should go forward for formal consideration. There 
was some debate over whether the welcome sign should read Kapiti Coast or just 
Kapiti and whether both ‘Welcome to’ and ‘Haere mai’ were required, or whether 
the English translation should come first or second.  

12 Other issues raised concerned the lettering - upper and lower case versus just 
capitals - and whether the rendition of Kapiti Island should be moved slightly 
down in the options shown. There was also a view that the sign should not be 
designed to carry a secondary message at the bottom that could be changed from 
time to time. The NZTA could rule this out on the basis that the sign would be 
too complicated and prove a distraction to drivers. Instead, the Council will 
investigate the provision of community sign boards at strategic locations.  

13 Attached are a series of options for Council consideration based on the 
submission from the fourth design company. Appendix 4 is Kapiti Coast in lower 
case against a subtle coastline as represented by several blue lines. The inclusion 
of both ‘Haere mai’ and ‘Welcome to’ represent common practice.   
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14 Appendix 5 is the same design as Appendix 4 but without the reference to 
‘Coast’. This is the design option recommended by staff for the following 
reasons:  

• the design is bold, simple and elegant and easy to read in a wide variety of 
weather and light conditions; 

• there is a clear physical link in the design between Kapiti (the name and area), 
the island itself, and the sea; 

• Kapiti is already a strong ‘brand’ on the New Zealand landscape and is able to 
stand as a destination without reference to ‘Coast’;  

• the brand image is easy to apply to other uses, such as a welcome sign at the 
airport or other marketing devices;  

• the Maori motif sitting within the island outline establishes a clear link with 
tangata whenua. This aspect of the design (inside the island outline) will 
undergo critique by Chris Gerretzen, a tutor at Te Wananga-o-Raukawa in 
Otaki;  

• the design fits the simplicity model recommended by NZTA. 

15 Appendix 6 is a variation with Haere mai set above Welcome to. In Appendix 7 
the welcome messages are set to the right (rather than left as in other examples). 
In Appendix 8 the island has been lowered slightly so there is clearance between 
‘Kapiti’ and the outline of Kapiti Island.  

16 Appendix 9 is what the sign will look like in-situ at the north edge of the car park 
to the north of Fisherman’s Restaurant at Paekakariki. Appendix 10 is what the 
sign could look like in capitals and without the subtle blue sweep of coastline (as 
depicted in Appendices 4 and 5). Appendix 11 shows the same design in capitals 
and lower case, and Appendix 12 shows the sign (in capitals) in location. 
Appendix 13 is an example of how the welcome sign could be used in another 
location. This example is a ‘Welcome to Kapiti’ plinth where the future main 
entrance to the airport will enter Kapiti Road.  

Financial Considerations 

17 This project can be funded from within the existing communications budget.  

Legal Considerations 

18 There are no legal considerations. 

Delegation 

19 The Council has the authority to consider this matter.  

Consultation 

20 Council staff have had informal discussions with NZTA. The final design will be 
sent to NZTA for approval.  



Corp-11-275 

 Page 4 of 4 

Policy Implications 

21 There are no policy implications.   

Tāngata Whenua Considerations 

22 The design company has an arrangement in place to secure feedback on elements 
of the final design chosen by the Council. This will involve local iwi. 

Publicity Considerations 

23 The choice of design and physical placement of the signs will provide local 
media opportunities.   

RECOMMENDATIONS 

 
24 That the Council approves the design concept as detailed in Appendix 5 of Report 

Corp-11-275; and 

25 That the southern boundary sign is moved to the new site at the northern end of 
the car park to the north of the Fisherman’s Restaurant; and 

26 That the final design selected be forwarded to NZTA for their approval. 

 
Report prepared by: Approved for submission by: 
  

Roger Foley Bernie Goedhart 

Strategic Communications Manager Group Manager, Corporate Services 
 

ATTACHMENTS: 

Appendices 1 to 13.  
 


