Minutes of the CWB Advisory Group Meeting

Tuesday 7 October 2025 at 5.00pm
Council Offices, 175 Rimu Road, Paraparaumu 

	Present:
	Bruce Henderson (Chair)
	Recreational Open Space Representative (Deputy) 

	
	Cr Rob Kofoed
	

	
	Cr Shelly Warwick
	

	
	Steve Lewis
	Off Road Cycling Representative

	
	Joanne Dacombe
	Accessibility Representative 

	
	Allison Basire
	Walkways Representative (Deputy)

	
	Ruth Halliday
	Equestrian Representative 

	
	Kelly Smith
	Equestrian Representative (Deputy)

	
	Gwynn Compton
	Walkways Representative

	
	John Taylor
	On Road Cycling Representative (Deputy) 

	
	Jan Nisbet
	Recreational Open Space Representative

	
	

	
	Kapiti Coast District Council officers: 

	
	Cat Wylde
	Advisor Recreational Tracks and Trails

	
	Fraser Miller
	Transport Lead – Walking & Cycling 

	
	Mark Ward
	Manager Economic Development

	
	Amberley Kennish
	Manager Tourism Development and Marketing



1. Welcome / Apologies 

The Chair welcomed everyone and declared the meeting open. 

MOVED (John Taylor / Joanne Dacombe)

That apologies be accepted from Max Lutz and Adrian McKenzie.

CARRIED  

The Chair introduced members of the KCDC economic development team who were in attendance. Group members introduced themselves to Mark and Amberley. 

2. Presentation from Economic Development team

Mark and Amberley spoke to the newly developed Tracks and Trails page on the Visit Kāpiti website: 

https://www.visitkapiti.co.nz/see-and-do/tracks-and-trails/

They took questions from Advisory Group members and encouraged everyone to visit the website and provide feedback and/or any missing information. 

Mark and Amberley left the meeting at 5.29pm. 


3. Minutes of previous meetings

MOVED (John Taylor / Gwynn Compton)

That the minutes of the Cycleways Walkways Bridleways Advisory Group dated 5 August 2025 be approved as a true and accurate record.

CARRIED  

4. Review of Action Items 

· M2PP safety audit

Since the last meeting Bruce and Adrian met with Fraser and went through a list of items that Adrian had identified; there are some items that can be addressed through maintenance and renewal activities, other items require design and funding. Fraser would keep the group updated on progress. 

· Clifden Cottage

Bruce advised that he had discussed this item with the Council’s Economic Development Team and advised the Council has no involvement with the cottage and doesn’t intend to. NZTA is going to sell the land and building as surplus to requirements. Bruce noted that the cottage is the oldest house in Ōtaki and therefore must have some sort of historical merit. Shelly advised it would be for staff to revisit once they knew what price was being asked. She said Council had first option to buy, then iwi, then it would go to the open market. 

Shelly noted the key issue is that there were supposed to be toilets installed at the location and there are now no toilets on the south bank of the river. Bruce commented that there was no documentation recording NZTA’s obligation to install toilets, and the last correspondence he had had with them was that they had no plans for any more toilets or parking, and the site was to be sold as is. 

Gwynn referred to an OIA response from NZTA from July 2024, in which NZTA agreed to transfer the balance of the land with the carpark to KCDC as a local road reserve. 

 New action item – Gwynn to forward the above OIA response to Bruce, for following up

· Kāpiti Trails Trust 

Steve advised that NZTA were no longer interested in upgrading the Paekākāriki Hill Road, and it is possible that those funds may be transferred directly to the Trust. This would potentially provide seed money for other funders, so is a very positive development. They are participating in workshops with the ED team, and have also been confirmed as a charitable trust. So things are progressing re being able to apply for funding for various things e.g. ecological reports, economic reports. They have had interest from both Te Araroa and the Walking Access Commission re the Waikanae river connection – they are keen to help in whatever way they can. The website is under development and almost up and running. 



· Campbells Mill Road 

Cat advised a number of avenues had been tried to make contact with the landowner, and he is yet to respond. Cat is continuing to work on an approach that may be acceptable to the owner. 

· PP2O website re upgrading Waerenga Road 

This item is on hold while the roadworks in Ōtaki are underway. The plan looks good but no feedback can be provided until the works are complete. Rob advised he had organised a petition with shop/business owners re the lack of consideration, no consultation after the gas leak etc. The petition will be presented at the first new Council meeting. 

· Organise a visit to the Gasline track

It was agreed this item would be progressed once the weather improves. 

· Update shared path signage 

Cat advised that in two weeks she will be meeting with DOC, GWRC, iwi and KCDC – that may progress the opportunity around the trailhead, cultural narrative, wayfinding etc. 

· Parking at the end of Te Roto Road – will become problematic as soon as work begins on the Ōtaki racecourse

Work on the racecourse is yet to begin. Shelley advised she has met with residents and encouraged them to file reports and photos via Antenno if/when problems occur re parking. Fraser advised that as the demand for car parking increases they will address the issue then. There is currently no funding available. 

· Diamond marking at Coastlands entry 

Fraser advised that Council owns some of the land in this locality, but the entrance is privately owned by Coastlands. Joanne said she had raised the issue with Coastlands more than once – she hoped that if Fraser could also raise it, that may prompt some action. 

Jan noted that a lot of painted markings around Coastlands are faded and need re-doing. Bruce wondered if a comprehensive list could be put together of all works that are needed, for the group to present to Coastlands. He would ponder that and get back to Fraser. 

· Walkway by Lockup Café

Fraser advised cars should not be parking across the right-of-way and there were yellow broken lines to indicate this. If there are any cars parked on the yellow lines they would be subject to action from the Council’s regulatory team. 

· Signage on the south side of the Ōtaki River re toilets

Cat will work with Amberley on this.  


5. Interest Group updates 

Walking (Gwynn)

· The Kāpiti Half have put out a call for volunteers on the day (9 November)
· Shout out re the gravel that has been placed on the Waikanae River Trail 
· Gwynn has emailed the Council asking whether there have been changes to the hours of operation of what were formally 24/7 toilets? Cat advised the Property Team would respond to this query 
· Have DOC made any progress re a consent for the toilets at Whareroa Farm? Steve advised they have resource consent but no money. He noted it was possible that if the Paekākāriki to Pauatahanui track gets built it will go right through this area so DOC may revisit their figures if this goes ahead 
· Gwynn referred to the work being done by Electra on Kāpiti Road, and the accompanying signage – some of those signs are in the middle of the cycling lanes, and Gwynn wondered if they could be more considerate about where signage is located? Fraser described it as a Catch 22 – there will always be users impacted by the signs, wherever they are located  
· Regarding the Terms of Reference which are currently being reviewed, Gwynn suggested amending the stated purpose of the group from advising on issues within the CWB network to include wording around opportunities to grow and expand the network – Gwyn will forward that suggestion to Bruce who would collate all feedback and bring back to the Advisory Group when the TOR are being reviewed

On Road Cycling (John) 

· John passed to Fraser a list of items that had been 
· John asked Fraser whether it would be possible, on some of the major through roads, to restrict cars to parking only on one side of the road? Fraser said that historically the Council and Community Boards have been reluctant to restrict parking throughout the district. He advised that when the Network Plan is being reviewed, these are the issues that will be taken into consideration 

Equestrian (Ruth)

· Ruth advised that Shelley had taken a paper to the Human Rights Commission regarding the shared path on O2NL, and that she (Ruth) was unhappy with the responses received e.g. the Project Manager had said “there were lots of other places for them to ride” which is untrue. Shelley elaborated that it was less about places to ride, and more about creating safe, off-road connections. Shelley was also going to submit an OIR asking about the extent of their consultation with equestrians
· The Levin and Districts Trail Riding club have had two rides in Kāpiti since the last CWB meeting, with 32 people attending 
· The HighViz Education Ride, which was tied in to the Pass Wide and Slow campaign, had about 18 people in the ride through Te Horo promoting driver education
· Next weekend there will be a competitive trail ride competition in QE Park, with competitors attending from as far away as the Wairarapa and Whanganui 
· Ruth attended the tourism function mentioned earlier by the ED team
· The speed limit on the Waikanae trail – people on electric bikes are travelling at dangerous speeds, and this needs to be addressed. Cat responded that she had had this discussion at local, regional and national levels – the messaging is that speed signs are unlikely to be effective, rather they are looking at where trails can be widened also where necessary put in warning sights. There was further discussion about how to improve people’s behaviour. It was agreed to add this item to the Matters Under Action register. 

Off Road Cycling (Steve) 

· The bike wash and noticeboard at Whareroa Farm will be installed in the next couple of weeks 
· Funding has been received for the eradication of blackberry; they will be working with the Guardians to carry out spraying regularly 

Recreational Open Space (Jan)

· Jan has been spending a lot of time at Whareroa, she has been asking people where they come from and more and more people are coming from outside the district 

Accessibility (Joanne) 

· Joanne read out positive feedback from a wheelchair user re Council’s proactiveness in helping with overgrown vegetation which creates challenges for wheelchair users, at Te Moana and Leybourne Avenues. Council met with him and the issue has been resolved and the user is very happy 
· From the Disability Advisory Group – with summer approaching, can the toilets not be closed too early in the evening? 

Environmental Care, Youth, Older Persons and Small Wheels

· No representatives were present to provide an update

6. Any other business 

Both of the items suggested by Ruth for discussion have already been addressed. 

7. Update from KCDC Officers 

Cat

· The Waikanae Park hill has had some youth creating their own tracks – on Sunday, with support from Steve, Bruce and Adrian, Council staff hosted a bbq and korero with them, providing advice of what they could and couldn’t do; there were about 12 people in attendance and it was really good to have that engagement with them 
· They are still working on the Ōtaki Beach accessway; if time permits Cat can present the plan at the next CWB meeting 
· The Waikanae Skate Park community consultation is progressing 
· In November they will be doing some track work at Barry Hadfield
· There is ongoing work done on the Waikanae River Trail 
· Tomorrow is the Waikanae River walkover with Greater Wellington Regional Council, which is part of their consent conditions 

Fraser

· Plans for the Park Avenue and Peka Peka Road walking and cycling improvements are nearly finished, once approved the plans will be brought back to the group who are welcome to provide feedback. It is hoped the work could be started in early 2026. Fraser then provided an overview of what work was being proposed
· Fraser referred to the list of suggestions provided by John (from Kāpiti Cycling Action), noting that it could be seen simply as a complaint that the Council was not doing enough. He agreed that the Council could always do more, but there is a limit to that, and said that audits from both DIA and NZTA confirm we are managing the network well.

8. Any other business 

· Joanne referred to the intersection in Waikanae where you turn left onto Elizabeth St (heading south) – the left hand lane used to be for traffic turning left or going straight ahead, it is now left turn only but there is no signage advising of that. Joanne has seen vehicles suddenly realise they are in the wrong lane, trying to get into the right hand lane which can be dangerous. Bruce noted at the same intersection that the cycle lane for cyclists travelling straight ahead, is to the left of the vehicles turning left, which has the potential to cause conflict. 
· Ruth referred to the issue of horses crossing on Raumati Bridge, saying that NZTA have said that horses walking across the bridge would be dangerous for vehicles. Ruth feels the alternative they have suggested is unworkable. Bruce advised he was considering the best tactic in getting NZTA to find a solution. 
· The next meeting date is 25 November 2025; group members requested that the current CWB Councillors be invited as this will be the last meeting for the year.
· Bruce reminded everyone to send feedback or proposed amendments to him, he would collate and bring to a meeting in the New Year. 
· Bruce thanked Councillors Rob and Shelley for all their hard work and support the Advisory Group over the triennium. 


The meeting closed at 7.01pm. 
 

	
	
	


	Chairperson
	
	Date



* See overleaf for updated Action Items register


Action items register:  

	Item
	Date raised
	Assigned
to
	Progress @ 07/10/2025

	M2PP safety audit 
	23/05/23
	Bruce 
	Since the last meeting Bruce and Adrian met with Fraser and went through a list of items that Adrian had identified; there are some items that can be addressed through maintenance and renewal activities, other items require design and funding. Fraser would keep the group updated on progress. 

	Clifden Cottage
	14/11/23
	Bruce 
	The only commitment from NZTA is to weatherproof the building. Bruce to discuss with Council’s ED team re potentially bringing the item to the attention of the Council. 

07/10/25 – Gwynn referred to an OIA response from NZTA from July 2024, in which NZTA agreed to transfer the balance of the land with the carpark to KCDC as a local road reserve  Gwynn to forward that OIR to Bruce

	Trails Trust
	13/02/24
	Steve 
	Charitable Trust status has been confirmed, the website is almost up and running, and help has been offered from other community groups. 

	Campbells Mill Road
	26/06/24
	Cat
	Cat is continuing to work on an approach that may be acceptable to the owner.  

	Organise a visit to the gasline track
	06/08/24
	Cat and Jan
	This item would be progressed when the weather improves. 

	Look on the PP2O website at plans for upgrading Waerenga Road, and provide feedback to Bruce
	17/09/24
	All
	This item is on hold while the roadworks in Ōtaki are underway.  

	Update shared path signage
	03/06/25
	Cat
	Cat is scheduled to meet with DOC, GWRC, iwi and KCDC in two weeks – this may progress the opportunity around wayfinding. 

	Parking at the end of Te Roto Road – will become problematic as soon as work begins on the Ōtaki racecourse. 
	05/08/25
	X
	It was agreed to add this item to the MUA Register in order to monitor the situation as work on the racecourse progresses. 

	Diamond on the road at the eastern entrance to Coastlands Mall, indicting that a pedestrian crossing is coming up. 
	05/08/25
	Fraser
	Fraser to discuss with Coastlands. 

	Walkway by Lockup Café
	05/08/25
	Fraser
	Cars are parking across the right-of-way and blocking access. Fraser advised there were yellow broken lines indicating no parking, and that if cars parked there they would be subject to action from the Council’s regulatory team. 

	Signage on the south side of Ōtaki River re toilets
	05/08/25
	Cat
	Cat will work with Amberley on this.

	Limiting speeds on the Waikanae Rive Trail
	07/10/25
	x
	It was agreed to add this item to the MUA Register in order to monitor the situation
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