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Chairperson and Committee Members
STRATEGY AND POLICY COMMITTEE

12 OCTOBER 2017
Meeting Status: Public

Purpose of Report: For Decision
KAPITI MAJOR EVENTS FUND 2017-18

PURPOSE OF REPORT

1  This report provides analysis and recommendations on funding for major events
that will help Kapiti grow its portfolio of events in accordance with the Kapiti
Events Plan 2015-2018" (appended to SP-17-326 Major Event Funding Report
Back).

DELEGATION

2 The Strategy and Policy Committee has the required delegation.

BACKGROUND
Kapiti Events Plan

3 Events development has been identified as a key driver in achieving long term
economic development for the Kapiti district. In December 2015, the Kapiti
Events Plan 2015-2018 was adopted as an action plan for supporting and
leading major events that bring economic benefits to Kapiti.

4  The Kapiti Events Plan is an outcome focussed approach to event development
and identifies five actions for transforming Kapiti into a district that offers a
vibrant and exciting portfolio of events that realise economic and community
outcomes.

5 A priority for action was the establishment and management of a major events
fund and event development programme targeting signature events. A focus for
year two of the Events Plan is to improve knowledge of existing and potential
events and proactively pitch for new ones that contribute to economic success.

6 The Council continues to work with Air New Zealand and Wellington Regional
Economic Development Agency to promote the district's events, as
strengthening relationships with key stakeholders is essential to growing a
vibrant events portfolio.

7 A total of $160,000 is available per annum. The Kapiti Events Plan criteria
(appended to SP-17-326 Major Event Funding Report Back) outlines conditions
for the major events fund and allows for:

e Multiyear funding (up to 3 years);
Up to $24,000 for feasibility and economic impact studies for events; and

e Up to $160,000 per annum for event funding and development that meets the
criteria and outcomes of the Kapiti Events Plan.

! At http://www.kapiticoast.govt.nz/contentassets/2adf8c8204b94af582989e 1e1315abe1/events-plan-2016.pdf

Page 1 of 10


http://www.kapiticoast.govt.nz/contentassets/2adf8c8204b94af582989e1e1315abe1/events-plan-2016.pdf

SP-17-338

8 The events eligibility criteria also includes preference conditions to help inform

funding decisions, stating that preference may be given to events which:

o attract visitors in the off season (late March to October).

. can demonstrate successful financial support from other funding
sources.

. show potential to be self-sustaining without Council funding after three
years.

Major Events Funding History

9

10

11

In February 2016, the Environment and Community Development Committee
awarded one-off funding for three major events, this included $8,000 to the Otaki
Kite Festival, $32,000 to the Maoriland Film Festival and $10,000 to Coastella
Music Festival.

In June 2016, through the Annual plan, funding was redirected to grow the
Events Fund from $100,000 to $160,000 per annum to grow Kapiti's event
portfolio.

In September 2016 (SP-16-2006), the multiyear funding of $160,000 was
awarded for 2016-17, $100,000 for 2017-18 and $45,000 for 2018-19 as shown
in Table 1.

TABLE 1: Summary of 2016-17 Awards

12

13

Funding . .
Funding level Funding level

Event awarded for

2016-17 for 2017-18 for 2018-19
Maoriland Film Festival $55,000 $40,000 $30,000
Kakano Films Ltd
Otaki Kite Festival $35,000 $20,000 $10,000
Otaki Promotions Group
Coastella $55,000 $30,000
Coastella Ltd
Kapiti Food Fair $15,000 $10,000 $5,000
Kapiti Food Fair
Partnership
TOTAL $160,000 $100,000 $45,000

The second and third year awards were dependent on the organisations
providing data on their 2016-17 event which supported their claims about the
event. Maoriland Film Festival, Otaki Kite Festival, Coastella and Kapiti Food
Fair, the recipients of the multiple year awards have all provided the relevant
data to merit award of the sums for 2017-18 (SP-17-326) and presented their
report back at the Council meeting on 28 September 2017.

Council’s on going funding support

At the Council meeting on the 28 September 2017, when event organisers
provided feedback about their events, they highlighted their concerns regarding
sustainable funding and the difficulty to grow events with regressive funding
contributions from Council.
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14 The current event funding criteria specifies that multiyear funding (for up to three
years) is available where there is a sound business case that enables long-term
strategic development. The Council have requested a review of the major events
funding criteria. The review will examine the current funding environment and
Council’s role in ensuring critical economic success of major events.

15 Council staff will review the criteria in the coming months to ensure that a
balance of funding is available to support the growth of existing major events
while allowing funding to support new major events that will increase a vibrant

portfolio and attract visitors to Kapiti.

2017-18 Applications

16 In August 2017, the availability of the remaining $60,000 for awards was
publicised as part of a contestable process which closed on 8 September 2017

and the five applications in Table 2 received:

TABLE 2: 2017 Applications Received

Event /
Applicant

Kapiti Coast
Festival

Kapiti Festival
Ltd

Mahara Matariki
(part of Matariki
Wellington
festival)

Mahara Gallery

Celebrate end of
WW1 and
centenary of
village hall.
Paekakariki
Community Trust

Kapiti Coast
International
Jazz Festival

Kapiti Jazz and
Entertainment
Ltd

Kapiti Farmers
Market

Otaki Maori
Racing Club

Description

Event Funding

Showcase local musicians, artists
local crafts community and clean
green sustainable living in Kapiti. Will
showcase local businesses including
world premiere of production model of
Ogo (Segway style mobility device)
and Kapiti Island. Raises money for
Mary Potter hospice.

Event Funding

Festival to celebrate Matariki which
has been run by Mahara over past 4
years. Includes Kapa Haka,
exhibitions, guided tours and a hangi.

Seeks to grow.

Feasibility Study

Feasibility study to run events in 2018
to celebrate the end of WW1 which is
at the same time as the centenary of
the village hall. Cost is for expert
resource to conduct study.

Event Funding

International jazz performers, local
musical acts, seminars for local
musicians, and Maori music

integration.

Event Funding

Fortnightly (progressing to weekly)
farmers market and fundraising area.

Assessing the Applications

Funding

$15,000 for
2017-18
and 2018-
19

$20,0000
for 2017-18
and 2018-
19.

$15,000
one off

$33,300
2017-18,
$11,350 in
2018-19

$60,000
one off

Attendees

5000-8000

4000+

??

500-600 for
year 1

1000s

Level

Regional

Local

Local

Major

Regional

17 Each application was weighted according to the events priority matrix in Table 3

extracted from the Events Plan 2015-2018 adopted in December 2015.
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18 The matrix is designed to assist decision making in relation to the scale of
events and identifies if an event is a major, regional or local event. This is used
as a framework for prioritising Council investment in events development.

TABLE 3: Events Priority Matrix

I S s

Major events (1) (5,000-10,000
attendees)

Regional events (2) (2,000-
5,000 attendees)
National showcase event where | Regional showcase event

20% of attendees are visitors to | where 10% of attendees are
the District. visitors to the District.

Local events (500-2000
attendees)

Events that are driven and lead
by local communities

Mainly local residents
attendees

Primary Event that attracts visitors Event that attracts visitors o Encourages local pride

Impact

Secondary
impact

Tertiary
impact
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overnight stay

Event that attracts visitors
from outside the District
5:1 return on Council
investment

Generate media profile for

from outside the District
5:1 return on Council
investment

Generate media profile for
the regions visitor
Enhance the District’s

and social outcomes
Provides paid or free
entertainment
opportunities to the
community

Provides social benefits

the regions visitors liveability such as fund raising for
Enhance the District's Increase international local organisations
liveability exposure facilitates cross cultural

Increase international
exposure

Assist skill development for
a particular field of events
that provide exposure of
local talent

Creates opportunities for
local businesses to
regionally export products
and services

Aligns with regional
industries (as to the
Economic Development
Strategy)

Encourages local pride and
social outcomes

Provides paid or free
entertainment opportunities
to the community

Provides social benefits
such as fund raising for

o Assist skill development for

a particular field of events
that provide exposure of
local talent

o Creates opportunities for

local businesses to
regionally export products
and services

o Aligns with regional

industries (as to the
Economic Development
Strategy)

Encourages local pride and
social outcomes

Provides paid or free
entertainment opportunities
to the community

Provides social benefits
such as fund raising for

awareness
Promotes environmental
suitability and community
engagement

Assist skill development for
a particular field of events
that provide exposure of
local talent

Creates opportunities for
local businesses to
regionally export products
and services

Aligns with regional
industries ( as to the
Economic Development
Strategy)

Event that attracts visitors
overnight stays

5:1 return on Council
investment

Generate media profile for
the regions visitor
Enhance the District's

local organisations local organisations liveability
facilitates cross cultural facilitates cross cultural Increase international
awareness awareness exposure

Promotes environmental
suitability and community
engagement

Promotes environmental
suitability and community
engagement



SP-17-338

19 To be eligible for funding, the Events Plan 2015-2018 requires that applications
must meet five criteria. Table 4 shows how each of the applications were

assessed against these criteria:

TABLE 4: Essential Criteria Rating

Criterion

Kapiti Coast Festival
Mahara Matariki
Paekakariki WW1 & Village Hall

Kapiti Coast International Jazz
Festival

Kapiti Farmers’ Market

* There are three local farmers markets which may be affected by this proposal
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**The Kapiti Coast Festival has occurred previously but the proposal is for a bigger, more
comprehensive event, particularly showcasing local businesses, including the world premier of
Ogo (the Segway based mobility device) and so we propose that it is not ruled out by failure to

meet this eligibility criterion.

20 One of the essential criteria is for an event to be self-funding and preference is

also given to events occurring from late March to October.

proposals to achieve these criteria are summarised in Table 5.

TABLE 5: Self Sustainability and Timing

Event 2017
Kapiti Coast Festival $15,000
Mahara Matariki $20,000

Paekakariki Feasibility Study $15,000

Kapiti Coast International Jazz = $33,300
Festival

Kapiti Farmers Market $60,000

2018

$15,000
$20,000

$11,350

Self
Sustaining in

2019
?

n/a

2019

2018

The applications’

Event Timing

18 Nov 2017
Jun/Jul 2018

11 Nov 2018
and others

24 — 26 Nov
2017

Late 2017 then
ongoing

21 From these criteria, the Kapiti Coast Festival and Kapiti Coast International Jazz

Festival are considered eligible.

22 The eligibility criteria are less specific for a feasibility study and so the
Paekakariki Community Trust application was assessed against whether the
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event would meet the criteria if it were to be held. On this basis, it was assessed
to be ineligible.

The Events Plan also specifies four criteria to rate applications and each of
these is scored 1, 2 or 3 (1 = fails to meet criteria, 2 = meets criteria and 3 =
exceeds criteria). Applications were rated in accordance with their total score
from 0 — 12 as shown in Table 6. (A full summary of each application’s
assessment is attached at Appendix A.)

TABLE 6: Assessment criteria

XTI =370 T =
8% 323, 2% 3853
S0 ZgZh 807 233% —
Criterion me %2038 233 s83cg [}
o0 o= :'!3‘9 oLec o35 o
<= Qg _-uw B2z S322a
23 =a7F °3 a<3
S Qb O o= 3 Q
Kapiti Coast Festival 3 3 2 2 10
Mahara Matariki 2 2 1 3 8
Paekakariki Feasibility Study 3 2 1 3 9
Kapiti Coast International Jazz 3 2 3 2 10
Festival
Kapiti Farmers Market 2 2 2 2 8

ISSUES AND OPTIONS

24

25

26

27
28

Events eligibility criteria were developed and approved by the Environment and
Community Development Committee in December 2015. These were used as
the basis of selecting events to be funded in 2016-17 and has been used again
in 2017-18, amended to reflect the reduced funds available?.

The events eligibility criteria is aligned with the Kapiti Events Plan outcomes and
states that consideration will be given to events which:

. have a distinct Kapiti flavour and build on the district’s positive
attributes.

. have long term economic development.

o are consistent with community and tangata whenua values and
aspirations.

The Events Plan and eligibility criteria allow for multiyear funding for signature
events to help achieve long term economic outcomes for the district. The Events
Plan is for 2015 to 2018 so awards made under this plan are now limited to two
years.

The fund is over-subscribed by approximately $83,000.

It is important to note that up to 15% of the total event fund, or $24,000, is
available for feasibility activities and business case development. This year, the
only application for a feasibility study is for $15,000 from the Paekakariki
Community Trust for the celebration of the centenary of the end of WW1 which

2 At http://www.kapiticoast.govt.nz/globalassets/our-district/doing-business-in-kpiti/event-plan-criteria-2017-2019-
and-how-to-apply.pdf
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coincides with the centenary of their Village Hall which has been considered
ineligible for reasons described above.

29 It is recommended that the following two applications best meet the assessment
criteria and should be the recipients of the funds awarded in 2017-18:
o Kapiti Coast Festival; and
o Kapiti Coast International Jazz Festival.

30 This leaves a balance of $11,700 in the fund. Two options are presented:
e Option 1 to leave this unallocated; or
e Option 2, to distribute it equally to the 2016-17 applicants.

31 The Kapiti Economic Development Leadership Group (KEDLG) is a mixed
membership group tasked with overseeing the implementation of the Kapiti
Economic Development Strategy and monitoring progress. The applications and
analysis contained in this report were sent to the EDLG for comment but, due to
the voluntary nature of the group, they were unable to make a comment within
the tight time constraints of the public process.

Option 1

32 Award the funds requested to the Kapiti Coast Festival and the Kapiti Coast
International Jazz Festival because these applications accurately reflect the
Major Events Fund criteria.

33 Confirm the multiyear funding for 2017-18 and 2018-19 awarded in 2016-17,
leaving the balance of $11,700 unallocated in 2017-18 as shown in Table 8.

TABLE 8: Option 1: Leave Balance Unallocated

Event 2017-18 2018-19

Kapiti Coast Festival $15,000 $15,000
Kapiti Coast International Jazz Festival $33,300 $11,350
Maoriland Film Festival $40,000 $30,000
Otaki Kite Festival $20,000 $10,000
Coastella $30,000

Kapiti Food Fair $10,000 $5,000
Total $148,300 $71,350
Unallocated $11,700 $88,650

Option 2

34 Award the funds requested to the Kapiti Coast Festival and the Kapiti Coast
International Jazz Festival because these applications accurately reflect the
Major Events Fund criteria.

35 Divide the remaining balance of $11,700 equally to augment the 2016-17
applicants as shown in Table 9.
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TABLE 9: Option 2: Allocate Balance Equally Between 2016-2017
Applicants

Event 2017-18 2018-19

Kapiti Coast Festival $15,000 $15,000
Kapiti Coast International Jazz Festival $33,300 $11,350
Maoriland Film Festival $42,925 $30,000
Otaki Kite Festival $22,925 $10,000
Coastella $32,925

Kapiti Food Fair $12,925 $5,000
Total $160,000 $71,350
Unallocated $0 $88,650

36 Option 2 is the preferred option as the funds have been made available to
develop major events in Kapiti and should be used accordingly.

CONSIDERATIONS

Policy considerations

37 The Kapiti Coast Economic Development Strategy 2015-2018 provides the
overarching strategic framework for event development and growing the visitor
economy.

38 The Kapiti Events Plan provides criteria for significant event funding for 2015-
2018.

Legal considerations

39 There are no legal considerations.

Financial considerations

40 There are funds allocated in the annual event development programme as
defined by the overarching Kapiti Economic Development Strategy for 2015-
2018. The amount of $160,000 is allocated per annum.

Tangata whenua considerations

41 Ensuring tangata whenua aspirations are valued and met is a key outcome in

developing a vibrant portfolio of events for Kapiti and reflected in the Events
Fund Criteria.

SIGNIFICANCE AND ENGAGEMENT

Degree of significance

42 This matter has a low level of significance under Council policy.
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43 An engagement plan is not needed to implement this decision.

Publicity

44 The Council will support the marketing and promotion of the events. A media
release informing the community of the Committee’s decision will follow.

RECOMMENDATIONS

45 That the Strategy and Policy Committee allocates funding according to Option 2.

46 Award the funds requested to the Kapiti Coast Festival and the Kapiti Coast
International Jazz Festival because these applications accurately reflect the
Major Events Fund criteria.

47 Divide the remaining balance of $11,700 equally to augment the 2016-17
applicants as shown in Table 9.

Option 2: Divide Unallocated Funds between 2016-2017 Applicants

2017-18

Event

Kapiti Coast Festival $15,000
Kapiti Coast International Jazz Festival $33,300
Maoriland Film Festival $42,925
Otaki Kite Festival $22,925
Coastella $32,925
Kapiti Food Fair $12,925
Total $160,000
Unallocated $0

2018-19
$15,000
$11,350
$30,000
$10,000

$5,000
$71,350

$88,650 (available to
be allocated in 2018-
19)

48 That funding awarded is subject to all legislative and necessary regulatory

conditions being met before funding is released.

49 That funding for 2018-19 is dependent on post evaluation reporting of each
event to ascertain the economic impacts.

Report prepared by

Cheryl Paget

Programme Advisor -
Economic
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Approved for submission

Mark de Haast

Acting Group Manager

Corporate Services

Approved for submission

Sarah Stevenson

Group Manager
Strategy and Planning
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ATTACHMENTS

APPENDIX A: Summary (assessment) of 2017-18 Events Applications

APPENDIX B: 2017-18 Kapiti Events Fund Applications in full (distributed prior to
paper)
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KAPITI COAST FESTIVAL

Companies and Organisations who are supplier of goods and services and/or exhibiting at the Festval

BNI Chapter members
Body Mind Spirit

Brien Electrical

Cancer Society

Capital City Ford
Classic Car Club

ELE Recruitment
Flooring Xtra
Goodmans

Harcourts

House of Travel

Jets Fitness

Jetts fitness

Kapiti Island Nature Tours
Kapiti Primary School
Kiwi Green

Lions

Low Cost Bins

Luvly

Main Security

MES Mower andEngineering Services
Mills Albert

MPH volunteers

NZ fire Service

Ogo Tehcnology
Plumbing and Drainlaying
Soutward Car Museum
TenderTips

The Hearing Company
Tuatara Brewery
Volunteer Kapiti
Whitereia Polytech
Zeal
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