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Mayor and Councillors
COUNCIL
10 NOVEMBER 2016
Meeting Status: Public
Purpose of Report: For Decision

ELECTED MEMBER REMUNERATION 2016-17, ALLOWANCES
POLICY, AND PAYMENT FOR ROLES WITH ADDITIONAL
RESPONSIBILITY
PURPOSE OF REPORT
1

This report:
(a) Informs Council of the Remuneration Authority’s salary determination in
respect of Elected Members for 2016/17;
(b) Informs Council of the Expenses and Allowances Policy 2016-19 approved
by the Remuneration Authority
(c) Asks Council to approve a submission to the Authority concerning payment
for roles with additional responsibility in the wake of changes to the governance
structure for the 2016-2019 Triennium.

DELEGATION
2

Council has the authority to consider this matter.

BACKGROUND
(a) Elected member salaries and payment for roles with additional responsibility
3

Elected member remuneration is set by an independent statutory body, the
Remuneration Authority (for further information on the Authority’s role see
www.remauthority.govt.nz).

4

In 2012 after a two-year review and consultation with the sector the Authority
released a new model for the allocation of elected member remuneration, with
the intent that the new regime would see a more equitable distribution of income.
The new model applied for the first time to the 2013-2016 triennium.

5

Under the new system the Authority set a base councillor salary and
mayoral/chair remuneration for each council based on the council’s size index
which is driven by population, size and council expenditure. The base
remuneration for each elected community board chair and members is also set
by the Authority depending on the size of the population served by each
community
board
(for
more
information
on
this
model
see
http://www.remauthority.govt.nz/clients-remuneration/local-government-electedofficials/)

6

For 2016/17 the Authority initially advised the following rates of pay (2015/16
rates are included for comparison):
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Role

2015/16 salary

2016/17 salary

Mayor

$113,500

$115,770

Councillor (base salary)

$32,100

$32,742

Paekākāriki
Board

Community Chair

$7,400

Chair

$7,548

Member

$3,700

Member

$3,774

Paraparaumu-Raumati
Community Board

Chair

$18,600

Chair

$18,972

Member

$9,300

Member

$9,486

Waikanae Community Board

Chair

$15,200

Chair

$15,504

Member

$7,600

Member

$7,752

Chair

$14,200

Chair

$14,484

Member

$7,100

Member

$7,242

Ōtaki Community Board

ISSUES AND OPTIONS
7

In addition to the base salaries the Authority invited councils earlier in 2016 to
make a case for additional remuneration for roles with additional responsibilities
(including deputy mayor, chairs of standing committees and community boards).
The amount available for additional payment is 200% of the councillor base
remuneration. Therefore the maximum amount available for this Council for roles
with additional responsibility is $65,484.

8

To guide councils’ consideration of additional payments the Authority has
produced a Base Role Description and an Additional Responsibilities Role
Description for Elected Member roles (see Appendices 1 and 2 relating to the
Councillor Role).

9

Based on this information Council considered this matter in May 2016 (and the
same consideration was circulated through all Community Boards) and Council
put forward a submission to the Authority (see Appendix 3). The Council
submission supported the Community Boards’ argument that additional pay for
the Boards was merited on the grounds of the nature and extent of development
in the District since 2013. Waikanae Community Board noted the enlargement of
their boundary in the wake of the 2015 Representation Review. Paekākāriki
Community Board noted that although they have the smallest population of any
Board they still do the same type of work as all other boards, and development
projects (ie Transmission Gully) would also affect them. The Authority concurred
with all requests for additional payment except that relating to the Community
Boards and a Determination was issued for 2016/17 to this effect (see Appendix
4).

10 The Authority’s Determination was based on the governance structure of the
previous triennium. The Authority has asked that if, post-election, the
governance structure changes the Authority should be informed accordingly as
to extra payments for any change of role.
11 As the new Council’s governance structure has changed there is an opportunity
for Council to consider the impact on workloads and responsibilities incurred
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through the new structure and make a fresh submission to the Authority to this
effect.
12 In examining how the total pool available for additional payments should be
allocated it should be noted that the amount allocated for District Plan Review
elected member payments is no longer relevant. The two elected members
appointed as Hearing Commissioners for the PDP in the previous triennium were
reappointed as independent Hearing Commissioners before the end of the
triennium to allow them to continue in the role. As independent hearing
commissioners they would not be paid out of this pool.
13 Previously the Council applied the following percentages on top of the base
remuneration to recognise additional responsibilities:
Deputy Mayor – 30%
Standing Committee chair (x 3) – 20%
Appeals Committee Chair – 10%
Grants Allocation Committee Chair – 10%
14 The Community Boards voted for an amount each of 30% addition to members’
remuneration except for Paraparaumu-Raumati Community Board which voted
for an amount of 20%.
How has the governance structure changed?
15 The major changes in the new structure for 2016-2019 include the amalgamation
of three standing committees into two: the new Strategy and Policy Committee
largely takes over the responsibilities of the previous Environment and
Community Development (ECD) Committee but now includes any workload
arising from shared services initiatives and economic development, and the new
Operations and Finance Committee assumes the responsibilities of the previous
Corporate Business Committee, the Regulatory Management Committee and the
Property Subcommittee. The Audit and Risk body, previously a subcommittee, is
now a Committee in recognition of its greater workload and importance. It is not
proposed to change the additional payments for the role of Chair for the Grants
Allocation Committee or for the role of the Appeals Hearing Committee as their
delegations and workloads have not changed.
16 Council is invited to consider what percentages should apply to the roles of the
Standing Committee Chairs. It is not necessary to fully expend the pool. A
possible division based on delegations and workload estimates is at Appendix
5, suggesting a slight increase from 20% to 25% for the three Committee Chairs.
Council is free to not approve the increase, in which case no submission to the
Authority would be required:
Deputy Mayor – 30% (no change)
Strategy and Policy Committee Chair – 25%
Operations and Finance Committee Chair – 25%
Audit and Risk Committee Chair – 25%
Appeals Hearing Committee Chair – 10%
Grants Allocation Committee Chair – 10%
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17 If Council approves the proposed amendment the appropriate proformas would
be completed and the submission forwarded to the Remuneration Authority for
consideration (including information on the Mayoral vehicle). If the Authority
approves the submission a variation to the 2016/17 Determination would be
issued, and this process normally takes around three months.
18 Council is free at any time to consider changes to its governance structure, and
a case can be made to recognise a change in any role meriting additional
payment. For example the Grants Allocation body used to be a subcommittee
but in 2015 Council approved a change in its status, making it a Committee, to
reflect the fact that it managed five different granting programmes and met 7-8
times per year. The Appeals Committee, although it meets less frequently has
quasi-judicial decision-making responsibilities which arguably carry more impact.
(b) Elected Member Allowances and Expenses Policy
19 Councils are also able to develop their own elected member allowances and
expenses policies (within the parameters of the Authority’s determination), and
these policies are forwarded to the Authority for approval.
20 The current approved Policy is at Appendix 6 and covers a range of
reimbursements, including a communications allowance for Community Board
members, as a support for use of their own computers in role-related work
(Community Board Chairs are issued with a tablet).

CONSIDERATIONS
Policy considerations
21 There are no policy considerations.

Legal considerations
22 There are no additional legal considerations.

Financial considerations
23 There are no additional financial considerations.

Tāngata whenua considerations
24 There are no tāngata whenua considerations.

SIGNIFICANCE AND ENGAGEMENT
Degree of significance
25 This matter has a low level of significance under Council policy.

Engagement planning
26 An engagement plan is not needed to implement this decision.

Publicity
27 The rates of elected member remuneration and the expenses and allowances
policy are posted on the Council website.
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RECOMMENDATIONS
28 That Council notes the Remuneration Authority’s advice concerning the levels of
remuneration applying from 1 July 2016 to 30 June 2017;
29 That Council approves the submission to the Remuneration Authority regarding
rates of pay for roles with additional responsibility as per the Governance
Structure for the 2016-2019 Triennium as at Appendix 5 of Report Corp-16-011:
Deputy Mayor (unchanged)
Committee Chair Strategy and Policy
Committee Chair Operations and Finance
Committee Chair Audit and Risk
Appeals Committee Chair (unchanged)
Grants Allocation Committee Chair (unchanged)
Report prepared by

Approved for submission

Approved for submission

Vyvien Starbuck-Maffey

Max Pedersen

Wayne Maxwell

Democracy Services
Manager

Group Manager
Community Services

Group Manager
Corporate Services

ATTACHMENTS
Appendix 1
Remuneration Authority Base Councillor Role Descriptions
Appendix 2
Additional responsibility role Description for Councillor
Appendix 3
Council submission (May 2016) to the Authority in respect of roles for
additional payment
Appendix 4
2016/17 Determination
Appendix 5
Spreadsheet with suggested percentage divisions
Appendix 6
Copy of Expenses and Allowances Policy 2016-2019
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APPENDIX 1
Councillor base role description
The Remuneration Authority considers these responsibilities to be part of the base
role of a councillor.
Collective duties of the council












Representing the interests of the council.
Formulating the council’s strategic direction and relative priorities through the Long
Term Plan (LTP), which determines the services and activities to be undertaken by
council over a ten-year period.
Determining the expenditure and funding requirements of council activities through
the LTP and annual planning processes.
Overseeing, developing and/or approving all council policies, administrative, legal,
financial and strategic, including formal regional, city and/or district planning matters
within the council’s geographical area of responsibility.
Monitoring the on-going performance of council against its stated objectives and
policies (including formal sign-off of the Annual Report).
Ensuring prudent use of council resources.
Law-making (bylaws).
Overseeing council compliance with any relevant acts of Parliament.
Employing, setting performance requirements for, and monitoring the on-going
performance of the council’s Chief Executive. (Under the Local Government Act
2002, the local authority employs the Chief Executive who, in turn, employs all other
staff on its behalf. Elected members of council have no responsibilities for, and
cannot direct, any staff employed by the council other than the Chief Executive.

Representation and advocacy







Bringing the views of the community into council decision-making processes.
Being an advocate for community groups and individuals at council meetings.
Balancing the need to advocate for specific interests against the needs of the wider
community.
Listening to the concerns of local residents and ratepayers on issues pertaining to
the council.
Maintaining contact with community representatives and other local stakeholders.
Participating in any relevant consultative processes with the local community and/or
other organisations.

Governance






Participating constructively and effectively in the good governance of the council as a
whole.
Understanding and ensuring that basic principles of good governance are a part of
the decision-making approach of the council.
Understanding and respecting the differing roles of Mayor (or Chair for a regional
council), Deputy Mayor, committee chairs/portfolio holders and Councillors.
Recognising that the governance role does not extend to operational matters or to
the management of any implementation.
Having a good understanding of the council processes set out in the Standing Orders
that determine how council meetings are run.








Developing and maintaining a working knowledge of council services, management
processes, powers, duties and constraints.
Participating in the setting and monitoring of council policies, budgets, strategies and
service delivery through annual and long-term planning processes.
Ensuring familiarity with agendas and other council reports before council meetings.
Being familiar with and complying with the statutory requirements of an elected
Councillor.
Complying with the Code of Conduct adopted by the council.
Identifying, being aware of and declaring any potential personal conflicts of interest,
whether of a pecuniary or non-pecuniary nature.

APPENDIX 2
Additional councillor responsibilities role description
The following would be additional responsibilities for councillors chairing committees
or holding specific portfolios

























Chairing meetings of the committees in the areas of council activity and business
within their area of responsibility.
Representing the council to a high standard in the areas of council activity and
business within their area of responsibility, recognising that conduct in their role
reflects on council as a whole.
Promoting and supporting good governance by the Council.
Developing a clear understanding of the terms of reference of their committees, and
of the scope and range of the specific areas of council activities and business within
their area of responsibility to allow them to carry out their role.
Ensuring sufficient familiarity with council Standing Orders and procedures to be able
to chair council committee meetings and any other sessions of council for which they
have responsibility.
Undertaking sufficient preparation before meetings they are chairing to effectively
carry out their role.
Ensuring any meetings they chair act within the powers delegated by the council as
set out in the formal council delegations.
Managing the progress of business during meetings, including ensuring adherence to
the council Code of Conduct, Standing Orders and any other statutory obligations
and requirements.
Ensuring that all meeting participants have an opportunity to make an appropriate
contribution within the bounds of Standing Orders and due process.
Maintaining and ensuring order and decorum throughout meetings they chair.
Commenting to the media (or other agencies) as the council spokesperson on issues
arising that pertain to their committee or that are on the agenda in the areas of
council activity and business within their area of responsibility, but only if delegated to
do so by the council.
Liaising with appropriate council staff in respect of the areas of council activity and
business within their area of responsibility.
Providing political leadership in building a political consensus around council issues
in the areas of council activity and business that are within their area of responsibility.
Recognising and contributing to issues that cut across their and other areas of
council activity and business.
Ensuring sufficient familiarity with council Standing Orders and procedures to be able
to deputise competently for the Mayor/Chair in chairing council meetings and other
sessions of council.
Representing the council in various local, regional and/or national settings, both
formal and informal, as appropriate.
Working closely with other elected members of council to ensure smooth council
decision-making.
Ensuring sufficient familiarity with the processes and procedures of various civic
functions to be able to correctly follow the obligations of such civic functions in they
are event of deputising for the Mayor/Chair.

APPENDIX 4

ELECTED MEMBERS - PAYMENTS FOR ADDITIONAL RESPONSIBILITIES
2016-2019 TRIENNIUM
Baseline facts and assumptions:
Total pool = 200% of base Councillor salary of $32,742 = $65,484
A) COUNCILLORS (SAME AS 2013-2016 RATES)
Base Salary =
$32,742
Position
Deputy Mayor
Cttee Chair (3)
Grants Chair
Appeals Chair

% increase
30%
25%
10%
10%

$ extra
$9,823
$8,186
$3,274
$3,274

Pool
$65,484
resulting salary
$42,565
$40,928
$36,016
$36,016

total extra payments

no
1
3
1
1

$9,823
$24,557
$3,274
$3,274

TOTAL EXTRA PAYMENT TO COUNCILLORS
difference to pool

$

$40,928
24,556

