


 

Please note that any information provided in response to your request may be published on the Council website,  
with your personal details removed. 

 

4. What are the specific work programmes and operational efficiencies that 
have been revised? 

Work programme / operational efficiency savings Saving 
Takutai Kapiti - next steps 40,000 
Defer progressing inclusionary zoning, and reduce consultants spend by 
reprioritising into future periods 60,000 
Delay District Plan omnibus and reduce consultant costs 50,000 
Redesign Digital solutions delivery 100,000 
Depot efficiencies (Tree contract work, mowing, less contractors) 100,000 
Wharemauku Gravel Extraction 32,000 

Total 382,000 

 

5. What are the specific fees and charges that have been increased. 

The Council approved fees and charges for the 2025/26 year at its meeting of 
29 May 2025. Papers for that meeting outline fee increases and can be found on 
the Council’s website and links below for ease of reference: 
 
Page 30 - Agenda 29 May 2025 9.30am,  
Page 101 - Attachments 29 May 2025 9.30am 
 
 

Ngā mihi,  
 
 
 
 
 
Mark de Haast 
Group Manager Corporate Services 
Te Kaihautū Ratonga Tōpū 
 




