


Minutes of the CWB Advisory Group Meeting

Tuesday 5 August 2025 at 5.00pm
Council Offices, 175 Rimu Road, Paraparaumu 

	Present:
	Bruce Henderson (Chair)
	Recreational Open Space Representative (Deputy) 

	
	Cr Rob Kofoed
	

	
	Cr Shelly Warwick
	

	
	Steve Lewis
	Off Road Cycling Representative

	
	Joanne Dacombe
	Accessibility Representative 

	
	Allison Basire
	Walkways Representative (Deputy)

	
	Max Lutz
	Environmental Care Groups

	
	Ruth Halliday
	Equestrian Representative 

	
	Kelly Smith
	Equestrian Representative (Deputy)

	
	Gwynn Compton
	Walkways Representative

	
	John Taylor
	On Road Cycling Representative (Deputy) 

	
	Jan Nisbet
	Recreational Open Space Representative

	
	

	
	Kapiti Coast District Council officers: 

	
	Cat Wylde
	Advisor Recreational Tracks and Trails

	
	Fraser Miller
	Transport Lead – Walking & Cycling 



1. Welcome / Apologies 

The Chair welcomed everyone and declared the meeting open. There were no apologies. 

2. Minutes of previous meetings

MOVED (Gwynn Compton / Ruth Halliday)

That the minutes of the Cycleways Walkways Bridleways Advisory Group dated 8 April 2025 be approved as a true and accurate record.

CARRIED  

MOVED (Max Lutz / Ruth Halliday)

That the minutes of the Cycleways Walkways Bridleways Advisory Group dated 3 June 2025 be approved as a true and accurate record.

CARRIED  

There were no matters arising. 

3. Review of Action Items 

· M2PP safety audit

Adrian has created a list of items that relate to road cyclists, which includes: 
· Sweeping of road shoulders, in particular around Paraparaumu College, opposite Custard Pie on Mazengarb Road, and from the resealing of parts of the old State Highway 1. Gravel in the shoulders creates a hazard for road riders who have to move out of the shoulder and into the lane 
· There is a deep pothole in the railway track at Otaihanga [Fraser advised NZTA were about to upgrade that crossing and the crossing at Elizabeth Street in Waikanae]
· At the traffic signals at Elizabeth Street in Waikanae – cyclists are not heavy enough to trigger the signals so have to ride through red lights 
· A myriad of issues at the southern end of the Waikanae bridge, especially the alignment and the approach 
· A big pile of gravel at the Waikanae river trail junction with Weggery Drive and Waikanae Beach
· Loose gravel at the southern end of the Ōtaki Bridge 
· Bruce referred to the signage opposite Bohanna Motors advising that the cycle lane ends at that point – but nobody crosses there. Adrian added that where cyclists are supposed to cross, the traffic island there is an issue – the camber is off, it’s unsealed and there’s a lip. Bruce advised he had flagged this with NZTA, that someone had come and had a look, but nothing has been done. 

Fraser advised that the roads have been handed over from NZTA to KCDC. He asked Adrian to send through the list of issues so that KCDC could plan how they are going to address them. 

It was also noted that some of these items can be logged for a response via Antenno. 

· Blue Bluffs

The road is now open again. It was noted that there are still road works at the north end of Ōtaki Bridge, which are yet to be completed. Fraser advised those works were to do with signalisation at the end of Riverbank Road. 

It was agreed this item can be removed from the Action Register. 

Cr Kofoed acknowledged Goodmans for clearing the slip and CWB members also noted the support from Councillors and Community Board member in getting the road re-opened.  

· Clifden Cottage

It was noted that the wrapping has come off the building and there is now scaffolding up, however there is no information available re who is doing the work and why. Bruce advised he had submitted a letter with Kris Pervan (KCDC Group Manager Strategy and Growth) regarding property acquisition, and was awaiting a response. 

· Kāpiti Trails Trust 

Steve advised the Trust had received funding from the Community Boards, meaning the ecological report and website can be progressed. They have recently had a good meeting with Forest & Bird, and were able to allay many of their concerns. They have received confirmation from DOC that the link track in Whareroa Farm will be upgraded if the Wainui track is agreed to. They have had contact with Landlink in Waikanae, who have come on board in an advisory role to look at the Waikanae river corridor. 

Bruce noted also that Te Araroa were keen to be involved, given that the Waikanae river trail is part of their national route.

Bruce then advised that he had a friend who is involved with the Greater Wellington Backcountry Network, a group of people who undertake voluntary maintenance of tracks and trails in the region. They have confirmed they would be happy to help as well. 

The two main areas of focus for the Trust are the P2P (Pauatahanui to Paekākāriki) and the Waikanae river corridor.  

There was discussion about Mt Thomson. Cat advised that she has been working with DOC and Walking Access re track works in the area. There is no horseriding in that part of Tararua Forest due to DOC’s Conservation Management Strategy – all that is permitted is walking and mountain biking. They are almost ready to progress foot access, with stiles and signage, and wanted to know from equestrians whether they wanted access to be provided for them, given they would not be permitted to enter the forest itself. 

It was agreed to progress the discussion offline. 

 New action item – Cat to circulate details re Waitohu access to Tararua forest, and invite feedback from group members [done]

· Laise with GWRC the issue of unhelpful bus drivers/difficult equipment 

Bruce noted that issues with bikes on buses seems to have been sorted now. It was agreed this item could be removed from the register. 

· Campbell Mills Road 

They are trying another avenue through the Akatarawa Ranger.

· Gasline track

It was agreed this item would be progressed once the weather improves. 

· PP2O website re plans at Rauranga Road 

Bruce has looked at the plans and thinks things should be okay. He said he was more interested in the design of Riverbank Road, which is a much bigger and more complicated junction. The shared path along Riverbank Road is almost complete, with a small land easement to be done in one corner. 

Shelly noted that pipework is coming up and will go through the two roundabouts at Aotaki Street and the old state highway, which will involve a lot of traffic management and diversions. She sought reassurance that walking and cycling would continue to be safe for users while the works were under way. Fraser advised the planning was still in progress, and they were working hard with the contractor to reduce disruption. 

Shelly then advised the Otaki Community Board had requested that if Dunstan Street was going to be used as a detour, that “no parking” be established on one side of the road due to how narrow the road is.  

· Discussion re southern recreation area 

No progress. [After the meeting had concluded Steve and Cat discussed this item and agreed it could be removed from the Action Register as the matter was in hand].


· Update shared path signage 

Cat advised that on the Waikanae River Trail they are almost ready to do the wayfinding on the internal river corridor. Jan noted that visitors to Ōtaki had told her it was quite difficult to find indicators to the start of the bike track. Cat said she had met with GWRC’s new river ranger for the Ōtaki and Waikanae river trails, looking at how GWRC can implement what has been established on the Waikanae River, up at the Ōtaki River. 

Bruce noted that there were multiple works under way at Ōtaki, he said there would be signage but not until the works were completed. 

Shelly then asked about a solution for parking at the end of Te Roto Road, which would become problematic as soon as work begins on the Ōtaki Racecourse. There is no Council land in the area apart from a paper road, and Bruce noted it was an access point to the track to the lakes and around to Chrystall’s Bend. It was agreed to add this item to the Matters Under Action register and monitor progress. 

Shelly also asked about signage on the southern side of the river re the location of public toilets. 

 New action item – Cat to follow up re signage on the southern side of the Ōtaki river.

In response to a query from Jan, Cat advised the Visit Kapiti Tracks and Trails website is being replicated to match the Wellington one. Cat also advised that for the Council’s Economic Development team the focus is promoting Coast 35 ahead of the summer – so signage created by the ED team will link to cafes and local businesses along the route.  

· Mounting blocks at Raumati Bridge

Cat advised she was waiting to hear back from NZTA.  

4. Interest Group updates 

Walking (Allison)

Allison advised that at Paraparaumu Beach there is a walkway from Middleton Road to the beach, which goes past the Lockup Café. However there are often cars parked across the right-of-way, blocking access. Allison said she had advised the Council but there are no yellow lines so nothing to stop vehicles from parking there. 

 New action item – Fraser to follow up 

Gwynn remarked that it was nice to have access restored on the northern bank of the Waikanae river. However with the whitebaiting season approaching Gwynn has noted people already scoping out the river and taking their buggies up the river trails – he wondered whether DOC could be asked to carry out enforcement. 

Gwynn also noted that although very good maintenance work had been done on the Waikanae river trail, with rain the potholes come back. Cat advised the work was being done in stages. 

On Road Cycling

John referred to the gravel on road shoulders which had been discussed earlier – Fraser encouraged cyclists to keep sending notifications through. 
Equestrian 

Ruth advised that a number of equestrians had written to the Minister about horses not being included on O2NL, and the response received was that equestrians could ride on the old road. As Shelly pointed out, if you live on the east side of the expressway you are unable to access the old road – so they are going to continue to write letters to the Minister. Shelly advised she had raised the same matter with the Police. 

Off Road Cycling

Other than the Trails Trust, Steve advised they had been in discussions with the Kapiti Community Environment Fund re blackberry control at Whareroa farm (in conjunction with the Guardians). They are awaiting a response advising whether their application has been successful. They are envisaging a programme which will include getting rid of the blackberry and then spraying it over a 3 year period. The application also includes funding for a number of plants.

Steve visited the new ranger John, who was saying they are redoubling their efforts in QE Park regarding the blackberry, and committing to doing the spraying afterwards, which they have not been doing previously.   

Adrian also advised he had had a discussion with Council about Otaraua Park and had been advised there is an opportunity for the Council to mow a track for grass track racing. There’s quite a big area and it would be a great venue for this type of racing and would ideally attract younger people to get involved. 

Recreational Open Space 

Jan has been spending a lot of time at Whareroa dealing with thistles; it has been about 10 months since the western hills track was opened, which lots of people are using. 

Jan asked what was happening re the hilltop track at Nikau Valley, and that most people don’t know that there is a right of way along a gravel road to the Maungakotukuuku stream. She doesn’t think the archery club should be located where it is, as it is stopping people from getting to the river. 

Also in Nikau Valley, a number of great tracks are being developed and Jan thinks we need to promote this “back country scrambling” with signage. Cat advised she was working on this in the current financial year. 

Steve referred to a development that was being done on the north end of the land that runs down to the old state highway from the Nikau Valley. As part of that development they are talking about creating access from the Valley down to the old highway, north of the Otaihanga roundabout.  

A current project that Jan is working on is a “sea to sky” education nature connection track, through QE Park and Whareroa. 

Jan also suggested creating a list of questions to ask candidates standing in the upcoming local elections, finding out their position on cycle routes, on road/off road recreation etc. 



Accessibility

Joanne had received a request from a wheelchair user saying that some of the traffic poles are too far away from the footpath – he has to roll onto the road in order to activate the button for crossing the road. She wasn’t sure which traffic poles he was referring to and would go back to him for further information. 

The team had met re beach accessibility which is now at the draft consultation stage. 

The Disability Advisory Group is coming up with a workplan, they had a workshop at their last meeting and will continue to progress that. 

Yesterday Joanne attended a town centre planning principles session with the Kapiti Health Advisory Group. She raised the issue that shops (?) were encouraged not to use the town centres planning. She suggested it would be useful for them to come and speak to this Advisory Group. 

Disability parking at The Waterfront continues to be a problem, last time there were a couple of utes parked there, obviously by workmen working nearby. Joanne is concerned that Council tend to warn them first and not issue a fine, but it’s a regular problem at this particular parking area. 

Coastlands have finally put down tactile dots near the zebra crossing at the entry and exit of Coastlands. However there is still not a diamond painted on the road to indicate to motorists that a pedestrian crossing is coming up. Joanne has written to Coastlands about it. 

 New action item – Fraser to ascertain which agency is responsible for putting a diamond on the road in that location 

Environmental Care Groups (Max)

Friends of the Ōtaki river have just celebrated 25 years and held an enjoyable event to mark the occasion. They have been granted $10k from a GWRC environmental fund, for work to be done on weed maintenance at the estuary over the next 3 years. 

Max advised that many years ago they had requested linkage from Riverbank Road through to the haul road on the river – it was agreed at the time but couldn’t proceed because of trucks carrying asphalt from Peka Peka to Ōtaki. Max wondered if this project could be revisited. 

Representatives from Youth, Older Persons and Small Wheels were not present to give an update. 

5. Update from KCDC Officers 

Cat

· Is currently in week 2 of concept planning for Waikanae Park (skate park and play space). The concept plan will go out for wider consultation; a hui was under way right now with the skate crowd, they will also be talking with roller bladers, scooters and other small wheel users.
· The Parks planning team have been given approval to progress the Reserve Management Plan, which looks at how reserves are used, managed and protected. People will receive an email asking for input on how they use our parks and reserves, what they love or don’t love, what they’d like to see more or less of, etc. She distributed flyers and encouraged people to participate
· A new counter went in at Matai Huka on Friday 
· They are progressing the Ōtaki Beach destination beach accessway and are almost at the design and build state. Waikanae Beach is next; Paraparaumu Beach is more likely to be designed this year and built in the next financial year. Joanne encouraged people to attend public consultation once the dates have been confirmed 
· Work has been done on progressing desire lines and understanding our priorities
· There was discussion about beach accessway at Paraparaumu Beach near the boating club, as well as mats in the sand at certain areas and certain times of year 
· Bruce asked about new orienteering controls for Waikanae Park – Cat confirmed they were on her desk 

Max left the meeting at 6.32pm

Fraser
· Fraser thanked those who provided feedback on the proposed e-scooter trial, advising it had been presented to Council by Fraser on behalf of the vendor. Elected members were open to continuing the discussion. Fraser has not heard back from the original vendor and had since contacted another vendor to see if they were interested
· Fraser noted there had already been discussion re the shared path on Riverbank Road; he confirmed the other two projects listed for the current LTP are the shared paths on Park Avenue and Pekapeka Road. 
· The Waikanae Park skate park project is getting underway and a shared path would help people get to the park 
· At Peka Peka they are looking at targeted safety improvements, likely to be at the corners, along with signage, lane marking etc

6. Any other business 

· The next meeting date was suggested for 30 September 2025
· Bruce advised that with every election the CWB Terms of Reference need to be reviewed – he asked group members to read the current terms and give thought to any amendments that may be required

Bruce left the meeting at 6.46pm 

· It was agreed that people were to advise Tracey whether they were available on 30 September
· When circulating the draft minutes Tracey would include a copy of the current TOR
· Tracey would also suggest a date for the end of year meeting 


The meeting closed at 6.46pm. 
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* See overleaf for updated Action Items register
Action items register:  

	Item
	Date raised
	Assigned
to
	Progress @ 05/08/2025

	M2PP safety audit 
	23/05/23
	Bruce 
	Fraser advised the roads have now been handed over from NZTA to KCDC. He asked Adrian to send through the list of issues so that KCDC could plan how they are going to address them.  

	Clifden Cottage
	14/11/23
	Bruce 
	The only commitment from NZTA is to weatherproof the building. Bruce to discuss with Council’s ED team re potentially bringing the item to the attention of the Council. 

	Trails Trust
	13/02/24
	Steve 
	Funding has been received from the various Community Boards, meaning the ecological report and website can be progressed. The two main ares of focus for the Trust are the P2P (Pauatahanui to Paekākāriki) track and the Waikanae river corridor. 

	Campbells Mill Road
	26/06/24
	Cat
	Cat is working with the Akatarawa Ranger to establish contact with the owner. 

	Organise a visit to the gasline track
	06/08/24
	Cat and Jan
	This item would be progressed when the weather improves. 

	Look on the PP2O website at plans for upgrading Waerenga Road, and provide feedback to Bruce
	17/09/24
	All
	Bruce has looked at the plans and thinks things should be okay. Fraser advised the planning was still in progress and they were working with the contractor to minimise disruption. 

	Update shared path signage
	03/06/25
	Cat
	Cat advised that on the Waikanae river they were almost ready to do the wayfinding on the internal river corridor. 

Cat had met with GWRC’s new river ranger for the Ōtaki and Waikanae river trails, looking at how GWRC can implement what has been established on the Waikanae River, up at the Ōtaki River.

	Parking at the end of Te Roto Road – will become problematic as soon as work begins on the Ōtaki racecourse. 
	05/08/25
	X
	It was agreed to add this item to the MUA Register in order to monitor the situation as work on the racecourse progresses. 
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