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Tell us what you think
about our long term plan

We need to receive your feedback by Spm on Monday 23 April 2018

I's easy to give us your fesdbach online, at First name |
kapiticoast.govt.nz/kapiti2038, or you can
wse this form. You can post this completed Last name
farm to;
Lofg term plan submissions Title (tick nmi
Kapiti Coast District Council
Private Bag 50601 Address = L
Paraparaumu 5254 '

Or drop it off to your local library, service
centre o the Cauncil building, 175 Rirmu Road, Phone

Faraparsumu.

Or you can scan and emall it to: E-mail
kapiti2038akapiticoast.govt.nz

Need more space? You fan send us exirs pages Are you providing feedback? [tick ans/

#i there isn'f encugh space on this form to say
averypthing you want to fell us, Fiease make sure
yau pul waur name snd contact details on aach
shes! you send us.

# .
[Ltas an indiidual
| on behalf of an organisation | Grganisation name:

Do you want to speak to the Council about your
submission? [tk onel
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or phone rembar provided above fe arrange a fime.
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of T4 Map 2018
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Where we're heading =

Considenng our challenges and constraints, doyou think we're focuging on the right 10-wear suteomae?

GENEA NILY) YES
GUT PEFMATESG NoT (N Tt CASE of 7#

MAZENG A2 DA Bidr Wwidierd ¢S Map o84
ONE IN THE CASFE oF DISTRICT SAXTATION

Our financial and infrastructure strategies - '

The Cauncil plans o pay down debt, reduce horrowings and target infrastructure
ependhing for resilience and growth. What are yeurviews on this approach?

Key decision: Should we change the way we share

rates across the district?

Do you agree with the Council's Please tell us why:
preferred option o change the
rating system?

|:| Mo - keap Lhe status quo -
leave the rating system as it is

[ es - reduce the proportion
of fixed-rate charges and
introduce a commercially
fargated rate
[Councils preferred splian]

Key decision: What should we do next to address stormwater

flood risks?

Do you agree with the Council's Please tell us why:
pretarred option of a revised W HH‘?ZEXE#M 'p}fﬁw -I";
43-ypear programme? THE it ﬂfﬁﬂ"?‘fﬁ e ok AL~

[ ] Mg —keep the stat e
p:;gr:?-:ﬁ'm e fll-m':' &y f{ Foal i ﬂ??}fﬁ AN fff-fdf .::U

[ Yes - da the revised 45- TENT ON oz
(oo eSS WEEDS  foRE AT

[Couneils preferrad option) 17 WAS -'-;Ad_af‘?'fﬂﬁﬁﬂf_rw ﬁfﬁ.&r;jﬂ
ANO  mucrs mMppf Cons 0EAATIRI THT
\T cedpenFey  AEcewes 70 Aot [Lo0%.
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Work on the go

Any comments on:

Coastal hazards and climate change
Housing

Replacing the Paekikariki seawall
Paraparaumu and Waikanae town centres
Maclean Park

Kipiti Island gateway

¥ @ ¥ o® B oW

Rates for 2018/19 Pages 24-2t

If the draft lang term plan is adopted wath all our recommended proposals, a rates increase of 4. 7% on
average will apply across the district for 2018/1%. Do you support this?

[¥es [Ino

Changes to fees and charges

'We've proposed changes to some fees and charges, including new
Food Act charges If you have amy views about these, please commient:

Liseig teeen plan 2018 -2038 cansullatior, document | 35




Pages 27-28

I you have any views about the proposed changes to our development contributions policy,
pigase tell us here:

IF you have any vigws about the proposed changes to our revenue and financing policy,
|.'||.E.T‘_-T.F tesl Us here

It yau have any views about the proposed changes to our rates remission palicy, please tell us hers;

I you have any other feedback aboutthis plan, or the wark of thee Council glease camment hana:

34 | KEapit Cozst Jistrict Council
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Wellington Culinary Events Trust
Kapiti Coast District Council
Long-Term Plan 2018-28 Submission

Th u|'|:irrlat:' SUCCESS a-'F the ".I"-"e“inﬁbun Culiﬂarp Events Trus=t I:'-l".l":El_:I 1= ﬂ'li:'-J'S-LlTl.'I'.I |:|'|-' the parhopakbon, il'l'\-'\-'dll'\-'l:'ﬂ'll':'l'lt
and support of the industry players that take part in our events and festivels, aleng with the wider sconomic benefits
dalivared through these events. These benefits are measured not st through overall doliars spent by attendees, bu
also b:,-' the sconomic impact on the whole value chain of tha Fm:pl'.‘a.lil:',- and food B hmragg gactar, Furthermaore, the
positive impression that i created by the hospitality offering in Wellington as a great place to live and visit and thus the

pasitive vibe produced by the events and festivals are the significant lasting contribution.

The WCET awns and aperates the twe roset sisnificant sckivities on the annuel food calendar in the Wallingten region
and Mew Zealand - Yisa Wellington On a Plate (Visa WOAF) and Beervana. In additian, the Trust plays a key role
working with local ewent orgenisers, WREDWA and others to coordinate and enhance food pvents and the tood offerings
of ather ku}' Byanis wWirene p-:m:ible. It should be noted that when we refer ta -We”;ngtbn "in thiz submisiion, we
are referring to the entire “Wellington region’.

Abaur Uls

The Wellington Culinary Events Trust (WCET), a not for profit trust, was established in February 2014 to promote
Wellinguon as the prémium New ealand destination for hospitality experiences. The WCET s role is to champion this
by providing expenemces throughout the year, working with a wide range of partners, culminating in Viza WOAR and
Beerdana,

The culinary and hospitality community provide a wital companent of the Wellington region’s cultural affering. Dur fond
and beverages are not just an experience, they are core to the fabric of what makes our region offering unique and
distinctive = threugh focd people leam, come tagether, enjey ard share their Wellinatan stories. O foed culture and
hespitality play a role in defining us from other parts of Mew Zealand and exceptional culinary experiences in Wellington
alto |'|c|-,:i- to make ey event in e WE'Iungtnr- nzginn e:-cl.'mq:hrd'marl.r.

Positvely Wellington Tawrism (FWT) and Grow Wallington established Yiss WOAF a2 a joint venture in 2009 1o
'.t"ri:m: L1 '||"u! "-"I-"-I?!'“ﬂgt:'-n rll'gir.ln-ﬁ- Fr:lnr! -E!rlll hlfu'l.-r-h,g'l.-'-#rl‘qr |:irlr |u<4ir~g -,1mr]m_---m -.‘\-rm'I -s:-;?:p“é—r's:l and Eo Sapprt l‘ullrar'.-
tourism in ard to the regon. The testival was also developed as o wehicle o showase Wellington's culinary identity and
o provide a platform for the culinary community to work wgether to deliver a unified outcome celebratng Wellngton
hosmtality. The WCET was astablished in 2014 to take on the aperation of Viss WOAR and the subsequant acquisition
of Beervana.

Suite 1, Level 2, NEC House

A0 Tarnrnki Strent, Te Am
Wiallingran Mew Taaland

PO Box 2500F, Featharston Sineet
'|"|l|_-||"|-:':."|||". 57198 Mew Lealand

L

w @
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SO,  BEERVANA
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CLAIMNARY EVENTS TRLST

The Kagiti Coast District Council (KCDT) has been an active sugparter, The Board and Executive wauld ble to 2xtand
aur thanks to the KCDC for this ongoing support and we look forward to continuing to work with you,

Cur Values

*  [Innovation = We are driven by the desire to unveil new culinary advertures in Wellington for the adventurous

'-|||I'|D corme ﬂlmﬁ Wlu'l Us

*  Authenticity = The Wellingtan cuinary experiences we deliver are genuine and they will be talked about well
attar the svents themsaehees

* ﬁ-nr.hunnﬁ the community - Food and EH:"r’“EI‘ﬂEE are best shared, |:|:|-'|n5 the fourdations for a stronger and more
cannected Wellington community.

¢  Excellonce - Dﬂi\l:—nng the standard =l:|:|-|:|:bu|:| and anp:hym:l |:|1|.' =1r1 s pﬂ'l:i:ipln-t: - bath 'nclustr"' and consumer.

o Collaboration - We partner with a wide variety of the people and communities to deliver aur Wellington
PHRETIRMCHS.

Dur Purpoze

To galiver tangibls ecanomic banefits to the '-I"-I'thg:nn and MNew Zoaland economy through delnering world class
nll-unnr'r qxperiqm:?; and suppartng toirism Equlelgs E‘ﬂ"ﬁ'l’“"l

Our Strategic Oiteormes

L Raise the profile of Wellingron-produced food and beverage products and create a 'path to market for regional
producers armd .ﬂ..lpp|i|rr5, many of whom who are located in K piti specifically,

2. Continue to dew]np the culinary rupul.‘al:inn af the '|'i'=|hn£t|:|n region |=-1l|r :hn‘m:.:sing the 'h'l'u“ngtn-n haspitality
and culinary camrnunity,

5 Colleborate with other Wellingtan iconic events to create a year-round elinary platform for the Wellmgton
FE@ION:

Chir strategc outcomes as a Trust drive our community mvohvement and create the Framework of Yisa WOAP and
Beervana, We show locals srd visitors the culinary events, institutions, hidden gerns and new spots and put chefs and
restaurants in touch with the produce and supplies they want. We honour the integrity of the industry acrose all its
consumer and trade channels and showcase the inextricable link to Wellington's culture. Just like our commurity, we're
constartly looking for new ways to innavate and achisve these cutcomes.

What makes us different?

The Visa WOAP festival was the first of its kind in Mew Zealand. That is to say that restaurants. bars, cafes, event
oraanisers, producers, supphars, city councls, sponsors and consumers came together far the first time each year forthe
mrwlti-day festival Visa WOAP connects all players in this sector in arder to position the ity and regicn as The Culinary
Capital of New Fealand, Since that time, some other regrans of Mew Zealind have followed our lead.

Wisa WOAP s differant from mest food Festivals in that itisn't asingle day event; it happens aver the course of 17 days
and provides offerings across its many platforms which are able to engage a vast range of people. it also advocates for
lacal F-rn:fuc:rl and mppiier:, F-urti.'lg therm at the forefrant of the Festival and l-nl:n-luragirg restaurants to uze facal
produce and supplies in their offering. Finally, the festival advocates for experiences, innovation, and “value” over "desls’
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and ‘theap eats’, The festival is desigred to excite consumers and provide increased sales and income tor the haspitality
community during a traditionally guiet time of year.

Viza WOAP was concaived in 2009 becauss there was a problem in the We"hﬁtnn hospitality community dur.inﬁ the
winter months at the I';rll:l ol & recession. Mo one was eating out and restaurants were su'f'FErmE; SarmE were chsing far
weeks at a tirme during the winter. Visa WOAF addressed this issue head on from two angles as it encouraged
restaurants to re-think thesr winter time offering and got consumers excited about dining out again. Since then, the
festival has steadily grown, and the 17 days of Visa WOWAP prove to be some of the busiest of the year for the restawrant
COTI MLty in Wﬁi"ingmn

People continue to come together mach year, and the numbers continue to grow, ss evidenced in the growth =
participation since the event's inception:

WOAP Industry Participation 2009-2017
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in 2018, we calobrats Wisa WOAP's T10eh vear and s tho attendance numbers increaze, the festival is .::Hnumg
recogniteon Eeymd Wc"hst-:m; Faining attention as one of Mew Zealand's mest :.Lﬁm'F-:nnt culinary festivals. This has
ot been easy o attain, largely becavse Wellsygton is not New Zealand's largest region, But as the festival continues o
expand its offerngs and consistently delivers results for consumers and the industry year on year, we continue to make
progress and gain greater national and international recagnition.

Visa Wellington On a Plate's [mpact on the Wellington Hospitality Sector

The roid-winter months present many challenges to hospitality businesses throughout the Wellngton region, the
greatest regarding business sustainability, cash flow, and retention of permanent employees. Visa WOAP was
deliberately timed for the month of August as an intervention to suppart business sustainability,

In the recent Retadl Sales and Econame Vialue Assessrment’ of Visa WOAP conducted by John Clarke of the Research
& Evaluation Team of the WCC the fallawing avent inaights wers reported abaut Visa WOAP betwesn 2017 and 2017

Uiellhgbon n @ Plate 20T Medail Sales and E v Waliss A eeml Jalm Clarke Rossireh & Evalistios, Wellington CRy Copnl, March
i1




CLALINARY EVENTS TRUST

#  the economic value of the event mcreased by 15%

B Wi WIOAR merchant retail sales increased 23%

»  Visa WOAP merchant market share of the hospitality sectar grew by 2% v 35% in 2007

*  Wiza WOAP merchants averages an increase of 415 in sales during the event when compared to the pra=event
period

¢ ‘Whilst it i= difficult to quantify in exact numbers, 20.2% of all cardholdars spend during Visa WOAP was from
cardhaldars based curside the Wnﬁiﬂ_.gtm PR RO,

WOAP 2017 Participant Merchant
Retall Sales

5am

P et o AR P WAk 27 oo afe WORF {8 LY svernge
L dul = i ki 131 =37 Aigi b 37 i

W L naon BLE repan- S B - 13 mismg WLF mrdnighs - Sam

Acrose tha festival in 2077, in:hﬂins Basrvana an sstenabte of 193 590 min:rl,.l n-'.eF|-|nr'inu|'|.||:n|-=E WET S ﬂ\pn!,ud h:,r
P.lrti:ip:nt: delivered via:

¢ 117 Fastival Events

¢ 1212 Burgers

o A0 Cocktails

& 140 Dhine 'l'lr:"'lnﬁtun set menus

In addition to undarstard the economic impact, Wellington company Dot Loves Data produced a report. Measuring che
1.ra|'|.u I:|Ir Viza 'i'imp. w|'|il:5|1 I:-n-nln:l fdose h-ni: at t1'|l:- :l:ntirnlnl: u'zitzl:' |:|-:|r WViza WD&F’. |t WAL m:ﬂ:ul:l tl'l.ul: "ﬁ'ru; Wﬂ.ﬁ.p
sentiment was Fnsil:'rl.rl:hl increasing and that visitars who arfved in W-n"ingbnn during Viza WOAP hPEEiti"«“l'!‘.' viewed
this scanomically charging event which creates a great shop windaw for Wellington asa place of culture and commearca™.

? Wi Wellington Ons Mate 2017 Peat-Event Paris pant Survey, conductad by the Wellington Culinary Events Trusr, Septamiber 2007
T Wma Welkingtow Ona Plate: Measuring up ghe value of Visa WOMP, Dot Loves Data, 05 March 2018
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CLAIMNARY EVENTS TRLIST
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The Dot Loves Data research also tack a snapgshot u{tl'uimpnrt'l:l'mt the festival hazan dlp;ru'ntinn ratios. The 'Fmrdlngs
suggested that suburbs across regional Wellington which had participating restaurants in Visa WOAP sxpenienced
improvernent in sooo-econsme conditions. 52% of Wellingtan regional suburbs sxperisnced & decrease in deprivation
Fallowirg Wiss WOAP participation.

Beervana's Impact on the Wellington Visitor Sector

A totsl of 11,100 tickets were sald® to Beervana 2017 Approwmately 33% of New fealand tickets purchazsd were
from outside of the Greater Wellimgton region and approximately 813 of tickets were purchased outside of Wellington
city. OF all tickers purchased, a total of 7.3% were purchasad from averseas (peedominantly Australia), Key highlights

Lo

S oart of the 4 Beervana sessiens sold out

Increasing numbers of females in attendence — 36% of total attendees, up fram 31% in 2016
73% of out of town attenders stayed in paid accommaodanon®

¢ B0% of sut of town sttendess staved For b nights of mare®

WCET Focus and Opportunities

As detailed in the WCET Strategic Plan, the focus of the WCET as we look forward m te:

*  Continue to deler excoptional culinary svants

¢ Deliver increased value back 1o the panizipating businesses

*  Ensure high quality event programming that meet growing consurmer demand

¢ Playa key role in building on Wellington's eputation of “Mew Zealand's Culinary Capital™ = making Wellngton
region & great place to LIVE and VISIT

¢ Continue to harness the Fact that Wellington is the anly region in New Zesland that has 8 dedieated culiaey
wverti strategy AND arganization to deliver its outcomen

UTucdoetek Darta, 2007
8 TFhcboetak Deata, 20T
b Beervana Concourse Suryey and Post event Oolipe Survee Dok, condocted by the Wellington Culinbry Events Trost
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CLAIMNARY EVENTS TRLIST

Delivering increased value to businesses that participate in WCET events is a key priarity in ensuring that our hospitality
sectar continues to thrive, What this means is ensuring that our events are Inclusive and that there are low barriers o
antry far participatian = hoth to the haspitality and wider attendes community,

Haw we are funded

s anot for profit. we work hasd to ersure that the funds and support requited to deliver the Visa WOAP and Beervana
ara achieved. Funding of the WCET is derwed from various sources through the operation of Visa WOAP and Bearvana
Chur operatemg funds are sourced From the follow ing;

*  Council Funding - provided by WREDWA, Grants ere alse provided by Hutt City Council and KCDC

#  Participant Fees = industry participation in Yisa WOAP (restaurants and events) and Beervana (breweries)
¢ Commission = ticket sales for Wisa WOAP svents and Beervana entry

#  Sponsorship

¢ One-off Grants - support from Embassies and High Cormmissians for c:l:-urnple

Iy sddition to our operating funds, almast 515 millien of contra suppert was received fraem partrers and supportert in
2017, Only contra that has & value to WCET operations s counted each year.

Our Challenges — Resourcing & Grawth

Chir ultrnate challenge is tearn resourcing. There is a groweng need to provide wider support to the industry and we do
aat have & I""E“‘ arcugh team ta support these prowing fequiréments and expectations on us by tha indisstry, aur
partnars and stakeholders. At presont, we arg a small team {5.5 FrEr.:I- with :iﬂni‘n-:ﬂt precowne to dabiver wide scale
events, Linfortunately, being thin on the ground means at pressure times over work leads to staff burn out and diness

Being limited in staft resources also limits the oppartunity for event growth and development. dz part of the long-term
sustainabikty and continuity plan of the WCET, we have identfied the apportunity for the developmant of a new event,
Hightiall a5 a way of actwating the ndustry at ancther quist trme of year and building city vibrancy as we enter winter
Already we sae vary positive support from the industry and plan for this will be defeered for the first time in Bay 20019
Thiz new event will be modelled on Beervana and will focus on the :h.".l:l--up-inpsI craft spints industry in Mew Zesland

Our Request as part of this Long-term Plan
The WCET supports any intiatives proposed by the KCDC which focus on m;himli'ng:

& H-ah.:nﬁ Kipiti a great place ko live (e attracting more people to Kapiti thus improving the sperating
enwironmment for i'rns-pitdir.',' |:|u=i|1==:.|=::l

*  Providing great village experiences to encourage more residents and visitors to interact with the regional town
ezntres, thus |:|'r|'.rinE up foat trafhic and business to |'|-|:|5|:|itllil"I businesses located there

*  Makng it easy for Kapiti hesprrakity businesses to operate and 'do business' by removing unnecessary
adrministrative and bureaucratic barmers

&  Progjecks that focus on the resilience of H:Eiun-ul infrastruchure, mdinﬁ ond transport so that Kapihi = sasy to
access and is futwreproofing itself against increasing population

*  Promoting and supparting economic growth of Kapati food and beverage praducers and suppliers

*  Encourage Kapiti food and beverage businesses and the hospitality community to take part in Visa WOAP
and help tell the "Welington food story’
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In 2018, Kapiti has & wotal of eight events in the Vies WOAP festival programme showeasing Kapiti praduce, breweries
and the Kapiti culinary industry. In addition, ten restaurants and hospitality businesses are taking part in the Eat & Dinink
programme of Visa WOAR (2 combination of sithar Dine. Burger andfor Cacktail). Thare are also three Kapiti-hased
breweriss ':.ui:irqg,p.urr in Bearvana in 2008, Finally, there is one representative on the Visa WOAP Advisory Committes
representing Kapiti to ersuse that Kapiti haz a voice around the festival curation table.

Qur request to the KCDC is to continue to grant the WCET 54 000+G5T perannum {n}ngﬂing} to contribute
to the cost of employing a full-time Marketing & Communications Manager and help us with increasing
operational costs. The WCET has up until this time relied on a secondad markating rescarce froam WREDA 1o deliver
rﬂ.:li":etinE a-:l.i'u;rjes. l'lut tl'l;s canrat cortinue |uu-15—h|:rrr1.T1:- d:livﬂ an 'r\-:ruas-cd I-n'lel D‘Fmar!l:ctinﬁ ucl:"wi't:.-' I:H:H:I'I ‘ur Yiza
WOAP ard Beervans and with the addition of Highball, the Trust very much requires o full-time resource to ensure
greater spend afficency. The benefit fram having & ful-tire resouroe will mean the Trust can be more preactive in
craating promotional and marketing opportunities right across the region, Overall, the WCET does well at rmising
sponsorship funds far clul.rel-uping and d‘cul.rerin.g Frm'lntinna' activities, but it &= E:-l:trm-:!'?r :hnllcnging to raise
spansorship support for business operations where a sponsor has no leverage opportunity, Le. operational costs.

Cenclugian

Wiza WOAP and Beervana delivers increased spend in the Wellington region by residents and visitors and has already
ereated many tangble benefits to the wide spectrum of businesses that operste in the foad and beverage sector. The
WCET s contribution, to the Wellington region's pasitian as the Culinary Capital af Mew Zealand s significant and fills
Wellington's events calendar during a seasonally slow peried for the food industry.

Yours sincorchy

D 2

Sarah Maikle
Chief Erecutive






2SUBMISSION

TELEFHONE 0300 32T 646 | WEBSITE ¢ I

18LTP-352

FEDERATED
FARMERS

OF MEW ITE&LAND

Ta:

Date:

Submizssion on:

Submission by

Addrass for sanace:

Kapiti Coast District Council
175 Rimu Road
Paraparaumu 5254

23 April 2008
Draft Long Term Plan 2018 - 2038
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PETER MATICH

Federated Farmers of Mew Zealand
PO Box 845, Palmerston North, 4340
M 027 551 1673

E  pmatichi@fedfarm arg.nz

We wish to be heard in support of cur submission,

The Wairarapa Province of Federated Farmers welcomes this chance to submit on the Kapiti

Coast Detrict Council Draft Long Term Plan 2018-2038. We acknowledge any submissions
made by individual members of Federated Farmars.

Federated Farmers is focused on the transparency of rate setling, rating equity, levels of service

for key responsibilties and both the overall and relative cost of local governmeant 1o agriculture.
We submit to Annual Plans and Long Term Plans throsgh-outl Mew Zealand.

SUMMARY OF RECOMMENDATIONS

Recommendations:

1. Federated Farmers opposes the proposed CV roading rale, as i heightens a
discrepancy between ratepayers rather than solving the affordability problem the
Council has identified, and is vulnerable to fluctuations in value, unlike the district-wide

flat roading charga.




10.

1.

12

T3

14,

15

16.

17.

2

That the Council retain the existing hybrid funding mode! for roading by keeping the
district-wide targeted uniform charge of (e.g. $235 in the 2017.18 Annual Plan, in
combination with a general roading rate basad upon land value).

That economic development be funded by a targeied rate paid by commercial
ratepayers who benefit from the activity, such as commercial proparties located within
the town cantres.

. That concermns about affordability of rates be addressed through rates remission

policias rather than through the structure of the rating system itself,

That Counail ghall eontinue to closaly monitor dabt lavels and seek afficiencies.

. That total rates increases be capped to no higher than 2% to 3.5% par annum,

That fiscal prudence is made a priority with a focus on core council functions only,

That targeled rates be used whara thare s a direct link betwean who recewves the
benefit and the activity.

That targeted uniform charges be used when everyene receives the same beneafit from
an activity.

That the Council use a Uniform Annual General Charge to fund activities that provide
public benefit bul may be too small to justify their own targeted rate.

That a reasonable fee structure for resource consent appfications be relained 30 as
not to unduly burden farmers with cost where consents are required for normal farming
activities,

That Rates Rermession Policy Part Two (from the operative 2015-2035 Long Term
Pian), which provides for rates postponement for farmland located within urban rafing
areas, be retained in the 2018-2038 Long Term Plan

That Rates Redief Part 8 which provides rates remissions for Land Protected for
Matural or Cuftural Conservation Purposes be amended to include all siles and
landscapes identified in Chapter 3 of the Kapiti Coast District Council Proposed District
Plan.

That Rates Remission Policy Part 10 be amended to enable rural ratepayers (o apply.

. That Rates Remission Policy Part 10 be expanded to also apply for hardship resulting

from a natural disaster.

That the Council strike a lower licencing fee for each subseguent dog that is in a team
af working dogs in rural areas.

That funds which were budgeted for rural fire fighting expenditure in previous yoars
not be reabsorbed into the ganeral rate pool and otherwise simply applied 1o other
areas of Councll spending. With the advent of Fire & Emergency NZ, the releasa of
this funding burden from Councils should be refiected in a proportionate rate reduchion
for rural propertias,




ROADING

Federated Farmers are concerned by the shift of funding for roading from the fixed charge to an
apportionad charge based on each properly's capital value.

For a number of years, Federated Farmers has used Kapiti Coast District Council's hybrid road
funding model as a good example for other councils to follow. We have been particularty
highlighting the fixed charge (which for the 2017/18 year was $235) as an excellent method for
other councils, who strugghke with road funding on propery value rates alone, creating huge
discrepancies between rural and urban, The uniform charge approach recognises that roading
provides a general benefit that s uniform to all ratepayars; paople enjoy rmads and footpaths
irrespective of the zize of their property.

We are therefore extremely disappointed that the fixed charge factor, which made Kapiti's model
g0 equitable and a standout, is being dropped in the current proposal.

Reducing fixed charges and shifting revenue for roading more onto capital value based rates,
resulls in significantly increasing the rates burden for farmars, without regard to who benefits from
road expanditure. Federated Farmars questions the impetus for this change.

The following table uses examples from the Council's own Funding impact Siatemant for the
2018-38 Long Term Plan to show the impact on farmers under the proposad new funding model
in tha coming year alona,

Property axample 2017 road funding @ 2018 road funding | Increase/decrease
Farm in | LV rate 5241.58 LV rate §269.30 $541.95 increase in
Paraparaumuw/Raumati | ini=l reading ate
Wardpl?ﬁﬂhaﬂ Targetad district-wide | Targetad district-wide
| roading charge $235 | roading charge = nil fi.e. a 114% increase
=%11 i from 2017/18)
éﬂ?,1%1ﬁ'gﬂg; - | CV rata = nil CV rate $749.23
51,440,000 In 2018/189) . _
| Total roading rate = Total ¢ =
| $476.58 £1.018.53
Farm in Walkanae | LV rate S5485, 44 LV rate 5614.00 i 86 i I
Ward (50ha+ ot roading rate
( ! ’ Targeted disiric-wide | Targeted district-wide
(oW = §2 200,000 in | roading charge 3235 roading charge = nil e a 200% Increase
2017118 increasing 1o | from 2017/18)
53,320,000 in 20:18/18) | ©V rate = nil CV rate $1,727.40
| Total roa rale = Todal roading rate =
| $781.44 §2.341.40
Farm in Otaki Ward | LV rate $503.30 LA ralie 556553 51,549 42 incresse in
{50ha+) _ . . totad roading rate
| Targeted distric-wide | Targeted districl-wide
(W = 52 800.000 n | roading charge 3235 roading charge = nil (e a201% Increase
201F185 increasing Lo from 2017118}
33,310,000 in 2013M3) | CV rate = fil CV rate $1,722.18
| = T g i =
.E &738.30 2.267.72

The Council's proposal effectively assumes a $3 million farm has an operating surplus that can
sustain a rates increase for roading that is 14 timas that of a $500,000 residantial proaperty. This
is nonsensical,
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Foad funding should be based on use. It is a council’s responzibility 1o use rating tools in the
interests of the community, rather than allowing & valuer to decide how rates are allocated in the
community.

The Council says on page 14 of the Long Term Plan Conswltation Docoment that it is concerned
about rates discrepancies between low value properties and high value proparties, Federated
Farmers suggest thal the solution lo this prablem |s not to create a greater discrepancy by shifting
miore of the rates burden onto farmers, who would be paying far more for reading than thay do
under the current model.

The targeted district-wide roading charge reduced the very discrapancy betweaen ratepayers that
the Council is concerned about. it meant that all ratepayers contributed an egual amount 1o the
“public good" aspect of roading. Federated Farmers submits that if the Council is serious about
reducing discrepancies batween ratepayers, that retaining the targeted district-wide roading
charge is the way to go, rather than introducing a8 new capital value rate. The uniform charge
approach recognises that roading provides a general benefit that is uniform to all ratepayers,
people enjoy roads and footpaths irespective of the size or value of their property.

Federated Farmers considers that rates are a fee for senvices received, and should nof be based
on percaived wealth. The use of capital value, as a benchmark for distributing the roading rates
burden, incorrectly assumes a link between the value of a property and it's use of the roading
network. |1 also incorrectly assumes that ratepayers can afford o pay mare rales if their capital
value is higher. Capital valua will likely Increase when Kapitl Coast s revalued in 2020 and all
ratepayers: farmers, residential; and businesses; will experience a subsequent increase to what
they pay on the CV -struck roading rate, even if ther increased capilal value is unraglised. The
district-wide charge was resistant to fluciuatiens in property value, which was an advantaga,

On 1op of this, Federated Fammers guestion whather these extraordinary farm propeny rales
increases would ever be commensurate with spending on rural roads. Councils are provided with
specific direction through S101(3)(ii} of the Local Government Act 2002 to consider (among other
matiars) ‘the distnbitfion of benafits befwaen the communily as & whola, any idenfifiable part of
the eommunity, and individuals”. In considening funding sources for general rates, a rural property
should not confribute a disproportionate amount 1o activities funded by it, unless that rural
property receives greater relative benefit from the particular activity.

Rural ratepayers are frequently frustrated by roading rales in comparison lo expanditure on rural
roads, Levels of service for rural roads lend 1o either reduce, or af best, remain the same year
after yvear. In Kapiti Coast District, Mangaone North Road and Otaki Gorge Road have significant
lengths of unsealed road with very poor wisibility on some cormers, and are therefore more
hazardous for driving on. This is in contrast to resources that are funnallad into developing urban
roading nebworks, evidenced by additonal infrastructure such as stormwater kerbing and
drainage, paved footpaths, traffic istands (somea of which include ornameantal gardens), and straal
lights, all of which are mainly absant from rural roads.

Federated Farmers is concemed that under Council's proposal, where there is a significant
reallocation of costs ragardiess of any consideration of the incidence of ralative banefit, a situation
will ba created whera residents with lower value properties can continually demand furthar
increases in Council expenditure, while the implications for this increased spending are aliocated
elsawhera. The implications will ba that over time thosa bearing a large share of the cost racaive
relatively no benefit and have little control over the drivers behind the level of thelr rates, while
those demanding additional services can do so without bearing a reasonable share of the cost.

Recaommandations:

1. Federated Farmers opposes the proposed CV roading rate, as it heighlens a
discrepancy between ratepayers rather than solving the affordability problem the
Council has dentified, and is vulnerable o fluciuations in value, unlike the district-wide
flat roading charge,
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2. That the Council retain the existing hybrid funding mode! for roading by keeping the
district-wide targeted uniform charge of (e.g. $235 in the 2017-18 Annual Plan, in
combination with a genearal roading rate basad upon land value).

ECONOMIC DEVELOPMENT

Federated Farmers notes that Council intends to spend $2.7million on economic development
activities in the 201819 year.

However, we note (from pages 15 and 17 of the Consultation Document and 8 of the Funding
impact Statement) that only $500,000 of this is intended to be funded from a targeted commercial
rate (on rating units used principally or exciusively for commercial, business, Industrial or wtility
network purposes).

Yel, puzdingly, page 29 of the Funding Impact Staternent shows that only $215.000 15 intended
to be comprised of targeted rates’, with a further $168,000 of tha funding for this expenditure
intended to be by way of ‘fees and charges’, with the balance $2.38million to be funded from
‘ganeral rates, UAGC and rates penalties’. This is most unclear,

We would instead prefer that the entire budget for economic development be funded either from
a largeted rate on commercial activity (and the tourism sector in particular), ara UAGC. Otherwise
farmers will end up paying a disproportionately larger share of this activity, compared fo the
taurism sector, urban businesses and residents.

Federated Farmers considers that where there is significant private good benefit, the service
should not be undertaken using public funding. This effectively provides a subsidy to commercial
interasts, and acls to compete with and crowd-oul innovation and development in the private
sector.

Page 268 of the Rewenue and Financing Poficy identifies businesses multiple times as
beneficiares. The balanca of funding batween largatad rates (8% of rates collected for economic
development) and the general rate and UAGC (91%) does not reflect the benafit received. Suraly
the lion's share of rates funding for this activity should come from direcily benefiting commercial
ratepayers.

Whan it comes to supporting the aconomic development of the farming industry, farmers and
primary producers fund the entirety of their industry good costs, either voluntarily or through
levies. This amounts to many thousands of dollars annually, and provides the opparfunity and
incentive for farmers to influence the direction of this spending to priority areas.

Therefore, Federated Farmers view it as most unreasonable for Council to expect farmers to pay
for the promeotion of other industries such as tourism, on top of self-funding their own Indusing-
good activiies., Each industry should fund #s own development.

Moreaver, we nota that indicative expenditure for ‘Economic Development’ aims o prograssively
increase in subsequent years, with a proportionate decrease in the component funded by targeled
rates and fees and charges

If thosa who stand to benafit directly from Council's expenditure on promolion and tourism are
unhappy with either the amount of or the level of effectiveness of annual spending on ‘economic
development’, this should be taken as a driver lo assess the relevance and amount of the
spending, not as a reason to ask the entire District to fund more of these costs.




Recommeandation:

3. That economic development be fully funded by a targeted rate paid by commercial
ratepayers who benefit from the activity, such as commercial properties located within
the town centres.

AFFORDABILITY

Federated Farmers nota that the Councid has expressed concemn around affordability of rates as
a major theme in the draft 2018-38 Long Term Plan.

Our view is that where affordability of rates is a concern, this should be addressed through rales
remission policies rather than through the structure of the rating system itself. We note the Council
already has a number of rale remission policies, and we are submitting on the need to extend
thesea (refer to oiher points in the following sections of this submissian).

Furthermore, Government assistance is also available for low income people struggling to pay
their rates, For residential properties, the Depardment of Intemal Affairs adminisiers a Rales
Rebate Scheme that offers targeted relief for those on low incomes. Sea the following link:

https.twand dia govi. nz/diawebsite nsfiwpg URLIServices-Rales-Rebale-Scheme-
Index 7OpenDocurment

The Kapiti Coast District Council also offars assistance to ratepayers under the Rates Remission
Hollcies,

Kapitl Coas! ratepayers can apply for a rates postponament for extreme financial hardship caused
by iliness or family circumstancas (Remission Part 3), which i2 unavailable 1o farmers as one of
the criterla is thal the raleable property must only be used for residential purposses.

Kapiti Coast ratepayers can also apply 0 the Council under Remission Parl 10 for parial
remittance due to financial hardship, such as a sole incoma befng from central govemmant
benefits.

4, That cancems about affordability of rates be addressed through rates remission
poiicies rather than through the structure of the rating system itself.

GEMERAL SUBMISSIONS
Direction and Work Program

Federated Farmers supports many aspects of the proposed approach articulatad in the Long
Temm Plan, acknowledging the following areas;

« Challenges: resilience, affordability of services, district economy, community
connectedness, and environment.

» Focus Areas; living with financial constraints, working with the community, sustainable
growth, enhancing the natural environment to make the area more attractive.

* Long Term Goals: wise management of public resources, and sustainable funding of
Council activities, Coundil ag a frusted partner with tangats whenua and strongly engaged
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with the community, a high=qualty natural environment, a resilient community, an
attractve and distinclive Kapiti identity and a strong economy.

Federated Farmers support taking a long view of planning and investment, and support the
intention to provide a long term plan of 20 years.,

Federated Farmers genermally sesks retention of rates differentials to reduce high general rates
on farms. The use of uniform annual general charges and targeted rates is encouraged, as these
are generally fairer for farms, which don't receive any benefit from capital expenditure or
operational expenditure on sarvices and assets within urban areas,

FINANCIAL STRATEGY

Federated Farmers commend the aspiration of the finanmal strategy to continue to address
financial constraints. We agree with focussing on infrastructure that suppors growth, because
that is a necessary foundation for resilience, We support objectives aimead st reducing debt and
keeping rate rises down.

We are not convinced that the capital expenditure items and depreciation timeframes identified
within the Long Term Plan consultation document embrace this vision.

Wae particularly suppaort principles that underie and guide decision making, namely;

« Consarvative: To provide a strategy that is realistic, and focused on priority investments.

= Fair and equitable; To balance the needs and interests of residents and landownars.

» (Gradual; To provide certainty and stability for our community through incremental change,
as required.

Debt

Federated Farmers is concemad about Council's reports of increasing levels of debt against a
programme which includes planned major upgrades to the lown centre, lararua Park, he
Mahara Gallery and the falling timber seawall at Paskakanki. Council's debl s forecast 1o rise
from about 3170 million in Year 1 of the Long Term Plan to over 3180 millicn in 2020/21 and then
to remain above $180 milbon until about 2027,

Debt servicing s at 12% of total income, above the benchmark of 10% identified by the
Department of Internal Affairs. Federated Farmers supports Council efforts to reduce this to §%.
However, this will not occur until 2034/35, which s a significantly lengthy period of ime to have
such high levels of debt servicing,

While Council maintains it would not go over the established limit, the levels of debt are
concerning for Fedarated Farmers, particularly as it leaves very little scope for further sustainable
borrowing should there be a significant but unforesean requirement for expenditure over the life
of the plan.

Federated Farmers supports the Council's focus on balancing the budget and returning to surplus
within this 20-year long term plan period. We support the careful management of debt over the
life of the plan, Debt should not be used as an altemative to the Council and the community
rn;kmg hard decisions amund what areas of expanditure are a priorty now, and which can be
deferrad.

Recommendation;

5. That Council will continue to closely monitor debt levels and seak efficiencies.




Rates Increases

The 2015-25 Long Term Plan indicated rates increasing by 4.9% over the twenty vears, yet this
was exceaded in 2017118 with a 5.7% rates increase, Federated Farmers is concerned this
pattern of high rate increases will continue and that the consultation document does not
adequately reflect what we balieve will be significant increases in the current draft Long Term
Plan. Rather, it states an average rales increase af 4.8% over the naxt threa years and 3% over
tha 20-year period.

Pages 24 and 25 of the Long Term Plan consultation document, identifies rate increases for ‘rural
propertias’ in the ardar of 14% to 23.5%, with only the smallest of such proparties experiancing
modest rates decreases (less than $20/annum decreases). Given the stated strategy to move
away reduce debt, we are concernad that the burden of rate funding will fall disgproportionately
unfairly on the rural sector, which will end up subsidising Infrastructure and assets that rural
ratepayers do not get any use or benefit of

Federated Farmers recommends that the Council keep rates increases as low as possible. We
remind the Council that they are nol the only entity that is feeling pressure o increase
performanca while balancing this with affordability and financial health. This means that nice-to-
have projects need to be postponed or cancelied.

Recommendaticns:

6. That iotal refes increases be capped to no higher than 2% to 3.5% per annum.

7. That fiscal prudance is made a prionty with a focus on core council functions anly.

REVENUE AND FINANCING POLICY
Funding Model

Federated Farmers has concem with the use of property value based rating for council s2rvices,
We consider that rating based on property value does not refied the benafit recaived from Council
senices. |lalso means thal high value properties such as farms are coniribuling disproportionally
more to rates than lower value commercial and residential properties, regardless of the relative
earnings and of the extent to which the property creates demand for council services.

Federated Farmers supporis the immediate shift o a simplified rating system, such as the
combination of fixed charges. However, we believe transparency must be maintained at all timas.

Federated Farmers reminds Council of the purpose of rales, according to the Local Government
Act's Zection 101 (3}

107 Financial management

(3) The funding neads of the local authorty must be mel from those sources that the local
authonfy determines o be appropriale, following consideration of -—

(a) in relation to each activity fo be funded,—
fi}  the community outcormes to which the activity primarily contributes: and

(i) the distribution of benefits between the communily as a whaole, any
identifiable part of the community, and individuals; and

{itf) the period in or over which those benefits are expecled o ocour; and
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(iv] the axtant fo which the aclions or inacfion of parficular indhWriduals or 3
group contribute fo the nead fo underfake the acfivity; and

(vl the costs and benefits, including conseguences for fransparency and
accowmiabiity, of funding the aciivily distinctly from other actiwiies: and

{b) the overall impact of any allocation of labilty for revenue neads on the community

Rural areas are often without access to the same services provided within urban areas, and those
farming properties are often lass fikely to use Council amenities. Rates must take into account
that for activities where the direct beneficiaries are identifiable, the allocation of rates should be
directly related to services provided and received. Federated Farmers recommends thal a
comprehensive assessment be undertaken, including the impact on farming properties, before
district wide rates are proposad, We suggest that the Coundl look to other similar regions with a
significant urban population and peripheral farming properties, whom have faming differentials
applied.

Targeted Rates

Federated Farmers support significant use of targeted rates, and increasing the use of targeted
rates as a funding mechanism for a range of activities. Funding these services on a User-pays
hasis means thet there is a direct link betwsen banafits and funding sources.

Targeted rates are an appropriate machanism to fund activities and services thal provide a diract
benefit to certain communities. The Council employs targeted rates for the Community Facilities
Rate, and District Wide Roading Rate amongst others.

Tha graat strength of targeted rates, whatever their basis, is the fact that they are transpanant by
appearing as 8 separate line item on the rates demand and being repored separately from
activities fundad by an all-purpose general rate. This makes it easer to compare tha cost of the
sarvice to a farm as comparad to an urban business or residential property.

Recommendations:

8. That targeted rates be used where there is a direct link between who receves the
banefit and the activity.

9. That targeted uniform charges be usad when everyane receives the same benefil from
an activity.

Uniform Annual General Charge ['UAGC")

Federated Farmers support use of a UAGC as close 1o the legisiative maximum of 30% of the
rates take as possible. This is because it is aquitable for all ratepayers o contribute the same
amount 1o the same services. Federated Farmers also supports use of targeted rates, and
encourages increasing the use of this tool.

The Revenue and Financing Policy is based on the premise that ganeral rates will be used when
there are general benefits to the District as a whols, where there is typically 2 high public banefit
in the services funded by this rate. However, this means that landowners with high value
properties will be contributing more to activities that everyone receives an egual benefit from.

The reason Federated Farmers prefer use of UAGCs over general rates, is because a UAGC
mechanism acts as a balance against land and capital value rates, which loads a high proportion
of rates onto higher value properties. Farmers already pay high rates in Kapiti Coast District, and
use of a UAGC is a good way of flattening discrepancies between the rates burdens of town and
country ratepayers. Areas that could be funded with 2 UAGC include emergency management
liguor licensing and anvircnmental health.
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Recommeandation:

10. That the Council use a Uniform Annual General Charge to fund activities that provide
public benafit but may be too small to justify their own targeted rate.

Fees and charges
Federated Famers supports the increasing of user pays for services.

Federated Farmers supports reasonable fee structures for Resource Managemenl Fees. For
activities that require a consent application for the conduct of regular farm dufies, consant fees
should be kept to a minimum. Discretionary Activities such as the removal or trimming of protecled
trees, trimming of protected vegetation to maintain existing farm fracks, and earthworks to
maintain exisfing farm tracks need to be capped at a reasonable cost

Becommendation;

11. That a reasonable fee structure for resource consent applications be retained so as
not to unduly burden farmers with cost where consents are required for normal faming
activities.

RATES REMISSION POLICY

Federated Farmears Is very supportive of pobicies that provide for rales remissions and rebates
where appropriate.

Rates Postponement for Farmland Located in the Urban Rating Areas of the Kapiti Coast
District Council

Federated Fammers supporta the refiefl provided by Part Two in the Rales Remission Polcy.

This policy is in keeping with Recommendation 10 of the Local Government Rates inguiry. The
policy acknowledges the difficulty faced by farmers who would otherwise be rated on property
values unrelated to the economics of their business.

This policy reflects an important principle; that rates should reflect the actual economic use of a
property rather than its speculative value. There are many other instances, besides this particular
re-zoning, where it can be argued that there is a significant influence in farm values arising from
subdivision potential. The rating impadt can have (he effect of accelerating land use change.

Recommendation:

12. That Rates Remission Policy Part Two (from the oparative 2015-2035 Long Term
Plan), which provides for rates postponement for farmland located within urban rating
areas, be retained in the 2018-2038 Long Term Plan.

Rates Remissions for Land Protected for Natural or Cultural Conservation Purposes

Federated Farmers support Rates Relief Part 8 which aims to encourage landowners to maintain,
enhance and protect heritage areas. Land ownears invest personal ime. efiort and resources into
protecting land that is publically valued, and rates remission is 8 positive method of showing
recognition of this stewardship.

The policy states that this rates relief policy is intended to recognise that most heritage features
are already protectad by rules in the District Plan, and then lists some examples of land that could
meal the criteda for relief. Land that is protected by a QEI covenant, a Consarvation Covenant,
that iz listed in the Heritaga Register, riparan strips and heritage sites protectad by Saction 22 of
the RMA ara examples of land that could receive rates ralief.
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Federated Farmers 5 unclear whether landscape/acological sites classified in the proposed
District Plan will also meet the criteria for rates relief, along with sites in the Hertage Register,
Wa note that Geologieal Sites and Ecological Sites are mentioned on page 133 of Pan 2, but we
are unclear whathar other District Plan classifications are also included in the ralief policy.

The proposed District Plan identifies Ecological Stes; Geological Features; and Outstanding
Matural Features and Landscapes. These areas and silas are mapped in tha Planning Maps,
and policies and rules are found in Chaptar 3: Natural Environment.

Much of this land identified in the proposed District Plan occurs on the privately owned rural land
and protection is intendad as a public good. Rules inhibit the economie utilisation of the land.

Federated Farmars submit on District Plan provisions around the country that regulate activities
to protect landscapes or bicdiversity, and we recommend that councils provides remissions as
an acknowledgemant that privata land is being protectad by the District Plan for public good.

Becommendation:

13. That Rates Relief Part 8 which provides rates remissions for Land Protected for
Matural or Cuttural Conservation Purposes be amended to include all sites and
landzcapes identified in Chapter 3 of the Kapiti Coast District Council Proposed District
Plan.

Rates Remission- Financial Hardship Policy

Support is given for full or parfial remission of rates for ratepayers who need assistance durng
times of hardship under Rates Remission Policy Part 10, However, the criteria that only residential
rating units can apply during on-going hardship or one-off costs causing hardship means that
rura! ratepayers will miss out on the compassion of the Council.

The policy gives an example of a one-off cost causing hardship as expenditure for a serious
health issue. Serious health issues like cancer are nol exclusive to only residential ratepayers,
rural ratepayers may also suffer this adversity.

Federated Farmers insist that the Council considers this policy in next year's Long Term Plan to
allow rural properties to also apply for rates relief in times of hardship. We support the amendment
of this policy to extend eguity of access to the rural community, who should be able to access
support during times of hardship just as their urban counterparts dao,

Applications will still be considered on a case-by-case basis meaning that the Council will retain
discretion o grant a remission or not based an the merits of individual casas.

The policy shouid also be expanded to include hardship as a result of natural disasters. Natural
evants such as drought, flood, earthguake or wildfire can have significant impact on ratapayars
and affect their ability to pay rates that year. Farmers face the additional challenge that if their
propery suffers from a natural disaster, their ability to earn a living is also compromised, Their
homas could also be sarously affected. As an example, the Horowhenua District Council has
Remission Paolicy 8 for Properties Affected by Disasters. This s available o all ralepayers and is
on an application basis. A natural disaster iz indiscriminate and a fleod could affect a farm just
as easily as a landslide could affect a residential property. Providing a relief policy that any
ratepayer could apply for is an equitable way 1o allow pecple to gal back on thalr feat after a
disaster.

Applicants for rates relief due 1o hardship will carefully consider whether or not they need to go
to such lengths, so it is unlikaly that extanding the palicy 1o provida for rural ratapayars will incur
a spate of applications. However, for those truly in need, such a compassionale concession from
their Council will be gratefully appreciated.
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Recommendaticns:
14, That Rates Remission Policy Part 10 be amended to enable rural ratepavers to apply.

15. Thal Rates Remission Policy Part 10 he expanded to also apply for hardship resulting
from a natural disastar,

DOG LICENCING FEES

Federated Farmers are particularly concerned about dog licencing fees. Dog licencing fees may
be used for a vanety of animal management activities and provision of facilities by the Council.
Facilifies such as dog exercise areas within urban areas, should be funded users of those facilities
within urban areas. Dogs in rural areas (especially farm dogs) get their exercise on rural
properiies, and gel no use from dog exercise runs within urban areas.

Furthermora, there is comparatively little need for Council animal control teams 1o intercede in
the behaviour of working farm dogs. This is because the health and well-being of working farm
dogs is of a high standard because farmers rely on these dogs. Similarly, working farm dogs are
well away from the general public and are not dangerous breeds, so they present low rizk 1o the
public.

Federated Farmers are pleased to see that the licence fee for working doas Is much less than a
standard dog licence fee in Kapiti Coast Districl. However, compared to other districis the feas
for a sizeable team of (say 5+) dogs could be reduced further, which would make it more
affordable for farmers to add valuable working dogs o thair teams. In Kapitl Coast District, 20%
of the rural dog teams have more than 2 dogs, with the largest registered team having 10 dogs.

Diog licencing fees for a selection of rural councils are compared in the following table,

Council Single dog Subseguent dogs Team of five.
Kapiti Coast $66 for 1" two dogs | $40 each for 3 and | §252
subsequant dogs
South Wairarapa 342 242 sach 2210
Carterton $60 $32 each ea
[ Taraua | $32 | $32 each 3160
Masterton | $80 $20each | §160 ==z

Recommendations:

16. That the Council strike a lower licencing fee for each subsequent dog that is in a team
of working dogs in rural areas.

FIRE FIGHTING

Federated Farmars are concernad that no mention saems to have bean made in the Draft 2018-
2038 Long Term Plan of potential savings lo ralepayers (and rural ratepayers in particular) from
the Council no-longer having to fund rural fire fighting expenditure. With the advent of Fire &
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Emergancy NZ. the release of this funding burden from Councils should ba reflected in &
proportionate rate reduction for rural properties,

Eecommendation:

17. That funds which wera budgeted for rural fire fighting expenditure in previous yaars
not be reabsorbed into the general rate pool and otherwise simply applied 1o other
areat of Council spanding. With the advent of Fire & Emergency NZ, the release of
this funding burden from Councils should be reflected in a proportionate rate reduction
for rural properties.

ABOUT FEDERATED FARMERS

Federated Farmers is a not-for-profit primary sector policy and advocacy organisation thal
represents the majonty of farming businesses in New Jealand. Federated Farmers has a long
and proud history of representing the inferests of New Zealand's farmers.

The Federation aims 10 add value to its members’ farming businesses. Our key strategic
outcomes include the need for Mew Zealand to provide an economic and social environment
within which:

+« Qur members may operate their business in a fair and flexible commercial environment;

+« Qur members' families and their staff have access fo services essantial to the needs of the
rural community; and

« QOur members adopt responsible management and environmental practicas.

This submission is representative of member views and reflect the fact that local governmeant
rating and spending policies impact an our member's daily Ives as farmers and members of local
communities.

Wairarapa Federated Farmers thanks the Kapiti District Council for considenng our submission
to the Draft Long Term Plan 2018-2038.

FEDERATED
FARMERS
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Russell Tether

32 Beach Haven Place Paraparaumu Beach 5032
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a3 an indnidial

Da you want to speak o the Council aboul your submission? Mo



Where we're heading (Page B)
Considering our challenges and constraints, do you think we're focusing on the right 10-vear cutcomas?
The financial plan |5 too hard on current ratepayers. We shouldn't be expected to put up money for

work that is 20 yvears ahead, | will be dead by then!l What has happened 1o the reserve fund already
colbacted??

Our financial and infrastructure strategies (Pages 10-13)

The Council plans to pay down debt, reduce borrowings and targst infrastruciure spending for resilience and
growth. What are your views on this approach?

Digagree with high proportion of debt paymenis for events that will require replacement arcund 2045,
not fair. Present ratepayers should pay current depreciation only. Fulure expendiure should be
separately financed

Select classification Finance sirategy

Finance strategy comment

Commaent

Disagres with high proportion of debt payments for events that will require replacement around 2045,
nat fair. Present ratepayers shoukd pay current depreciation only. Fulure expenditure should be
saparately financed

Key decision (Pages 14-17)

Should we change the way we share rates acrass the disirict?

Do you agree with the Council's preferred option to ¥es - reduca the proportion of fixed-rate
change the rating system? charges and introduce a commercially targeted
rate (Council's preferred option)

Please tell us why:

Capital expenditure 5o farin the fuiure should be financed at the fima by borrowing and the population
at the fima can pay the costs. Do not expect todays people to put money up for events 20 years ahead.

Rating review sub-classification

Commercial rate comment

C-apital expenditure 50 far in the fulure should be financed at the tims by borrowing and the population af the
fime can pay the costs, Do nat expect todays peopls to pul money up for events 20 years ahaad.
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Tell us what you think
about our long term plan

We need to receive your feedback by Spm on Monday 23 April 2018
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It's easy o give us your feedback oaling, al
kapiticoast.govi.nz/kapiti2038_ or you can
use this form, Yoo can postihis completed
Torm b

Long term plan submissions
Kapiti Coast District Council
Private Bag 60601
FParaparaumu 5254

O drop it oif fe-your local Librarny, service
cartre of the Cowmcil building, 175 Rimu Road,
Paraparaumy

O you can scer and ermall it to;
kapitiZ033mkapiticoast, govi.nz

Meed more space? Fou can send Us exira pages
If there (sn't enough space o this form ta say
evarything you want fo tell us. Please make sure
pou put pour narme and contact detalls on sach
steal rou semd s
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Where we're heading ;

Considering our challenges and constraints, do you think we're focusing en the nght 10-year sutcomes?
. i
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Our financial and infrastructure strategies

The Council plans to pay down deb, reduce borrowings and larget infrastructure
spending for resilience and growth, ¥what ane your views on this approach?
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Key decision: Should we change rhE wa} WE Eﬁa‘.r‘E

rates across the district?

Do you agree with the Council's Please tell us why:
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Work on the go

Any comments on:

» Coastal hazards and climate change
v Hoiszing

# Replacing the Paskakdnki seawsll
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Rates for 2018/19 .

If the draft long term plan is adopted with all eur recommended proposals, a rates increase of 4.7% on
average will apply across the district for 2018/19. Do you support this?

Oves [Fho

Changes to fees and charges

Vie've proposed changes to some fees and charges, including new
Food Act charges. If you have any views about these, please comment:
-

Fees e ke [occt  retcfeed fnftﬁ##- Cbeid Ge
}ﬂm'f_klh ftﬁ-ﬁ- ft:lrp-.:' FFMJE;;?

‘:LE- il H"L—'F'Iﬂ| '.'r|.||.|.--l-|- &

j'f Tl ittl- fr‘r Pﬂ‘r;,.nfi PLvibvremsy ‘u_ﬂ-{éﬁ:.‘
fﬂ!f-ﬂq.- vrr i -
. ' n_,,:’. -h; ; mf L
:?h'iq?,-m_. POy Al e f-(.e P g
/ Piig Wiiliap v 17’ My Bng berm plan 20182038 consuilation. dacumant | 35

c;"h.a-.-f‘ . 28 ot i £ LA euy ¢ At




IFyeu have any views about the propesed changes to our development contributions policy,

please tell us here;

If yau hiave any views abaul the proposed changes to our revenue and financing policy,

please tell us here: 1 : F
Lonte specetiy fhu Plusge Gofe ab o bt
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IF you hewe any wews about the proposed changes to our rates remission policy, please tell us here-

It you hawve any other feedback about this plan, or the work of the Council please comment here:
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Quean
Elizabeih Raglonal
Park -

Submission on Kapiti Long-Term Plan — April 2018

Submitters. Trustees of the Friends of (Queen Elizabeth Regional Park (Kapiti) Trust
Address: B5 Belvedere Avenue Waikanae 5036
Email Address: qepfriends@gmail.com — Russell Bell {Chair)

Fhone: 04 8725081

Introduction

The Friends of Quean Elizabeth Park have a genaral interest in the Kapiti long-term plan
because of climate change and a specific interast bacause we are interasted in conneclions
betwean Quean Elizabeth Park and other nearby natural lands,

Climatae change
1 The Friends ask that someons within KCDC has the responsibility of finding actions that
KCDC can take to mitigate cimate change and bringing them to Council’s attention.

2 A specfic action that KCDC could take is to add it influence to the Friend’ intitive to have
the peat lands of Queen Elizabeth park retired from farming, rewetted and restored as wetlands.
As well as rebalancing to a small extent the loss of wetlands in the Wellington region (2% left),
retiring and rewelting the peatiands would siop the release of 1600 — 2400 tonnes {rough
estimaiion) of green house gasses (GHG) per vear, and as the welland recovered would zlso
start to absorb GHGs. We believe this is the highest GHG initiative for the least loss of social
benefit on the Kapili Coast.

Explanation

Rising saa levels and more intensive storms that occur more oftan will have affecls an Quaan
Elizabeth Park. We are loosing coastal tracks and facilities. We will loose plants and dunes as
they become eroded by high seas. Nalive plants in the park may nol survive as the climate



warms and plant diseases that do not now exist in the park may be able to exist if climate
change itself is not tackled.

The Friends would like to see KCDC considering what apportunities it has to mitigate climate
change. By mitigation, we maan stopping greanhouse gases (GHGs) being emitted or
absorbing GHGs that have been emitted. While adaptation may cope with short to madium tarm
climate change as it affacts infrastructure and some propearty, it will have no effect on seaward
ratraal of the park, pest and disease migration and species loss.

Wea accept that mitigation on a significant scale may not be easily achieved. Howaver wa are
sure that because KCDC has governance and ownership of land, of infrastructure, vehicles etc.
there will ba opportunities it could take that would reduce the amount of greanhouse gases
being emitted, and other actions that increase the amount of GHGs being absorbed.

We also accept that actions taken by KCDC will hardly affect the world situation. Howeaver, if tha
world took that approach, presumably climate change would continue to get worse and the
damage and cosis would become greater

We are aware and agree with KCOC's replacement of some petroleum vehicles with EVs and
their work in revegetating parks, reservas and riparian areas, but we think that there would be
other opportunities that KCDC has, that it does not realize for lack of a specifc dedicated study.

Matural land near Queen Elizabeth Park

1 The Friends ask KCDC 1o stay involved and use its influence in the future of surplus
MNZTA owned land asscciated with Transmizsion Gully to achieve ecological connectivity
of flora, fauna and native fish from Queen Elizabeth park 1o the Paskakanki escarpment
and Mt Wainui though appropriate covenanting, Zoning and or ownearship.

Explanation

QE park is reatively isolated and small in ecological terms and small isolated natural areas have
litthe value in the preservation of our native flora and fauna. Any natural lands that are nearby
and connected will benefit QE park's flora and fauna. The reverse is also true — QE parks
forests and wetlands will benefil nearby connecled natural lands, Streams containing native fish
also traverse and extend ouiside the park.

The MZTA lands including Perkin's farm have areas of land that should be left io revert o native
bush and forest and/or wetlands and used for passive recreation — walking etc. Some of the
land is too steep for development and some prone to fiooding and could be used as storage to
reduce flooding in Packakariki, Streams that transect the park nead riparian protection and the
removal of fish obstructions. With careful planning the land and waterways could also be used
to betler connect natural areas together through QE park. A logical connecting of natural lands
wauld include, the Paekakanki escarpment, Whareroa farm, the Akatarawas forest and its
connections, QE park and the Raumati escarpment. In fact, these five areas could form a large
and exciting Kapiti sea to sky park.



We understand that a public exercise in Paekakariki has been undertaken called Grow
Paekakariki and that largely supports the proposals expressed hara.

Zuasell Gelt
Chair Friends of Queen Elizabaeth Park
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NEW ZEALAND
WELLINGTON

TO LONG-TERM PLAN SUBMISSIONS
KAPITI COAST DISTRICT COUNCIL
via kapiti2038 @kapiticoast.govt.nz

SUBMISSION ON
KAPITI COAST DISTRICT COUNCIL'S PROPOSED
LONG-TERM PLAN 21018-2038

APRIL 2018

CONTACT DETAILS:;
Hospitality New Zealand Wellington Branch
Contact: Raewyn Tan
Phone: 027 550 2558
Email: rmewyn tan@hospitalitynz.org.nz
www.hospitalitynz.org.nz

Haspitality Mew Zealand (Wellbngran) submmisslon
Kapiti Coast District Council Proposed Lang-Term Plan 2018-2038



1. About Hospitality New Zealand and the Wellington branch

1.1 Hospitality New Zealand (Hospitality N2) is a member-led, not-for-profit organisation
representing approximately 3,000 businesses, ranging across cafés, restaurants, bars,
nightclubs, commercial accommodation, country hotels and off-licences.

1.2 Hozpitality NZ has & 115-year history of advocating on behalf of the hospitality and
tourism sector and is led by Chief Executive, Vicki Lee.

1.3 The Wellingten branch has around 300 members, 17 of which are registered in Kapiti
Coast District Council.

1.4 Any enquiries relating to this submission should be referred to Raewyn Tan, Regional
Manager Southern North Island to mewyntan@hosgitalitynz.org.nz or 027 550 2558,

1.5 We do not wish to speak to our submission.

2. Sharing Rates Across the District
The Wellington Branch of Hospitality MZ is keen to support the status quo (Option A),

This 15 because residential ratepayers can benefit from the increase in property values,
through equity borrowed, rentals charged, and so farth, Commercial ratepayers an the other
hand are already facing diminishing margins in their businesses through the cascade effect
of minimum wage inoreases, amongst other difficulties like labour shortages and compliance
and requiatory cost increases.

The proposal to introduce a Commercial Targeted Rate was to focus on®
= attracting a more diverse range of businesses,
« promoting local businesses and attracting people to the village retall areas;
= offering maore skilled and sustainable employment opportunities; and
s growing the number of visitors who spend time and money in Kapiti and add value
to the local business community,

Arguably, of the benefits stated, anly the promotion of lecal businesses and the promation
to attract and grow the number of people to the village benefit the business community, The
rest of the benefits such as increasing the wvariety of businesses and offering mare
employment will in fact add value to the residential community, by way of giving them more
retail and hospitslity variety, and more employment opportunities which are corveniently
closer to hame.

The Wellington branch of Hospitality N2 is also wary that the Commercial Targeted Rate has
been arbitrarily set at $0.5m, and no assurance has been provided on how long that rate
would rermain at §0.5m.

Haospitality Mew Zealand (Wellkbngran) submission
Kapiti Coast District Council Proposed Long-Term Plan 2018-1038



As Hospitality NE represents the interests of our members, we support keeping the rates
status quo, (Dption A).

. Addressing Stormwater Flood Risks

Due to unpredictable weather patterns in recent years, the Wellington Branch of Hospitality
NZ believes the community needs to urgently equip itself to futureproof itself fram similar
such events. The proposal to undertake work to protect flood-prone areas within a 45-year
span, is much preferable to the current 60 vears. Hospitality NZ supports the proposal to
complete the expanded and prioritised stormwater programme over the next 45 years,

Funding Impact Statement

The Council proposes to fund community facilities through a targeted rate which hospitality
and accommodation providers are expected to pay.

Community facilities were described as libraries, parks and reserves, swimming pools, public
halls, and community centres.

These facilities are largely provided for the residential communities’ enjoyment. The
Wellington Branch of Hospitality NZ therefore guestions why the revenue sources for these
facilities are being imposed on the visitor business community of accommodation and
hospitality, Shouldn't these facilities simply be funded out of general rates?

The Wellington Branch of Hospitality NZ does not support the proposed funding method of
community facilities, and recommends it be funded out of general rates.

. Summary

The Wellington Branch of Hospitality NZ recommends:

s Keeping the rates system status quo,

= Completing the expanded and prioritised stormwater programme over the next 45 years,
and

s Funding for Community Facilitles completely out of general rates,

Hospitality Mew Zealand (Wellington) submiszion
Eapiti Coast District Council Proposed Lang-Term Plan 2018-20%8
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The Chief Executive 18LTP-356
Kapiti Coast District Council

Private Bag 60601

Paraparaumu 5254

[Dear Sir

LDIIg-TEIT-II District Plan Submission
Kapiti Coasi Chamber of Commerce, April 2008

OVERVIEW

The Kapiti Coast Clhamber of Conmerce (The Chamber) befieves the proposed Lomg-Term District Plan does not
rovide adegiicte inceniives for eoonomic growdl e the Kdplid Coast reglon, nor dees it provide the right elemionis
Sow a frtvre fooking, vibrart community where people will be attracted fo visit and five. It foils o adeguately detail
Hie eooomic development owr disieicl meeds o tvive, grow and rlifiately make the maost of the opportanifies
presenied by Transmission Gulfy and the Expressway, once fully compleled

The Proposed Long-Term Plun Short-Sighted
Two very regrictive assumplions underpin the Long-Term Plan (LTP) keeping the debt level at or below corrent
levels to meet austarnity requirements, and not increasing rates for rezidential ratepayers.

The LTP does aot mect or anifcipaie e futvre nevds of @ growing population o support the commercial grawith
reguired fo develoy Kaplid fmo an econemically susiainable disirict where peopde Hive, winrk and play

[he Chamber 15 of the view that this restrictive approach 18 the wrong miessage o be sending to potennial new
businesses and does not demonsirate an interest in maximising the unprecedented opportunities for growth in the
I'I:gH:II'I.

We do not behieve that austenty is the best sirategy. This approach will create an impression of an impoverished,
struggling region and will set us back regarding future development,

More Focus Megded on *Supporting a Stroag Local Economy”®

The Chamber befieves cconomic development haz been underfunded in K&piti for some time. The chalienges outlined
on page 7 (of the consultation document) - limited cmployment epportunitics, lower incomes, ond housing 15sues -
are o diredt consequence of this.

The Chamber believes support jor a ‘sireng local economy’ should be a top prioviiy for Council, aned the
LTP prigrities showld align to support local busivess - especially those in the town centres, maximising
visitor attraction and ensuring all messaging about the region is directed at driving groweh,

Acvcess 1o Council Services Needs to Be Improved
The motto of "Cpen for Business' has not been the experience of many existing and prospective business owners in
Konpits, in fact, the opposite hos ocourred, "Geting things done with Council” 15 still o major area of deficiency

The Chamber believes Council needs to develop user-defined targets, measure thelr performance against
them, and commmnicale performance against the targets 1o iix stakehalders,



dusinBsgs Vidtallly

RATING SYSTEM REVIEW

The Chamber agrees that the rating system should be reviewed, and o1 o strotegic level 15 not opposed 1o the use of
differential rates for commercial and aren-based rates, However, the Chamber does not believe the proposed opfion
{the only option apart from maintaining the status quo) is the comrect approach.

Ii appears a substanial parn of the plan addresses social issues, rather than infirasmuciure = the muns and bolts of the
Council’s responsibilitics, and in doing that this plan falls woefully short. The proposed rating system option is
outdated in thar it's *a 1950°s solution 1o a 2 ist-century problem™. Changing the rating system, based on the aption
pul forward would be a regressive step i economic development and is premature given that the Government has
mdicated a review of the current local body funding sysiems,

While increasing the rates burden on businegsses. the LTP also propeses o delay development of town centres. Many
commiercial businesses are in these town centres, and with delaved revitalisation, these coastal community centres
could fall into disreparr and a5 g result, put people off vistting, living or operating businesses there.

The Shand report, used as a basis for the rates review i now 11 yvears old and out of date. The Chamber belioves there
are existing policies for rates rebates and rates romission that can address this issue for the relatively small proportion
of properties affected, rather than changing the whele system. The distnet’s debt levels and investment in futune
developments should be reviewed, and alternatives looked through the lens of new Census data, the curreat
projections are significantly low.

The diagrams in the consultation document de not accurately show the scale of the change or properties affected or
reflect the changes of growth in different property types across Kapiti,

There are 24,717 rateable propenties {growing to 26,5M), 7.5%, by 27/28) on the Coast and only 4% (or 963 ) of those
propertics are categonsed as commercial (2,541 or 10% are mural and 21,213 or 87% are residential), Cummently,
commercial propertics pay 7% of the rates, provide job prospects for the comimunity, and are focal points for the local
COMMEEmINES.

The Charber would support the proposal te tramsfer economic development funding from the gencral rates
poad fo targeted commercial wsers [ adequare, transparent reporting ix pul in place to show “value-for-
money” and tangible resudlts for the business community, however, there is no mention of this in the
consuliaiion document.

We also believe shiftimg 576 mil ion roading funding from a fixed per property charge to berng based on capital
vabue and osing capital value as the base for rating commercial properties, will disincentive econamic growth. Any
improvements to buildings will attract a greater rates burden.

Propery categorisation identifies businesses; however, many operate from residential properties. Any commercial
charge should inclede those businesses. How is Council proposing to identify these businesses and how wonld it
apportion the rates burden across all businesses?

VISITOR ATTRACTION

Visifors fo the region play an important role in Economic Development - and assist in building & strong and vibran
commumnity, The confrtbution of visitor aftraction (o Kapiti should not be underestimated. Market view resulis of
tourism spending in the Otaki electoral region vear to December 20016 was 8187 million {domestic) and 343 mallion
{internationaly totaling 5230 million.
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The Chamber believes the Council has many infrastructure issues it needs to address - the Gateway and McLean Park
aptiems for development 15 just one,

The solution Tor both of these projects needs 10 satsly a mixed set of needs from stakeholders - not only benefiting
the community but also regional, national and intermational visitor ettraction. We do not believe Visitor Artraction has
been considered or supported strongly encugh by the Council to date,

Our region has many key attributes that attract people o live and work here, we are becoming betier connected, both

10 the north and south, and large-scale change will happen sooner, rather than later. The latest Govermnment indicaiors
predict a migratory inerease of over 10,000 people within the next decade. Do we have the necessary infrastructune i
place to meetl this growih?

ft iy critical we et visitor aitraciion right - reswlts are what will couwnt. The Chamber believes we nevd (o
miove beyond talking about doing things, 1o setting achievable goals and wmeeting them.

TOWN CENTRES
Reducing the budget and extending the Town Centre programme over a longer imeframe will have a negstive impact
on business - aflecting both commmercial property owners and busingss proprigtors.

Many of these businesses have alreadv been affected by the Toss of through traffic and become more reliant on local
CuUsbom,

The husiness environment in each of our defined areas within Kapiti neads 10 be vibrant and welcoming. We belizve:
® ‘loncremental” improvement will cause slow death of businesses and in tum the local commumity who
will go elsewhere for their shopping and service needs.

s Town Centres are about people,
o Estoblishing o commercial targeted mte will cascade down from the property owner to the business that

leases those premises, and From there o the end consumer, and petentially affect local ermployment
oppontunities as businesses struggle with increased overbead. For many businesses, this increase will be
untenable,

Kapili is al a critical stage for future development. We believe the Economic Develapment Team, within the
Conncil, should investigaie establishing a role to promete local businesses and encourage growil in
Pagkakariki, Repmati, Pavaparaume Beack, Waikanae and Oraki,

Doing so would ereale strong and vibrant town centres and eocoursge inttiatives (oo moke coch oren more atfrociive,
intercating and inviting (0 business, shopping and visitors,

SOCIAL INNESTMENT
The LTF provides an opporunify o review the effectiveness of Cooncil™s recently adopied Social Investment
Program.

The core principles and objectives of the program are sound, but there are serious Miws in the way the program was
inreduced, and in the allocation, process used for this first year, This will seriously impact on strong and
contributing agencies in our community and have [ong-term cost implications that will affect Council™s overll
hudgets.

The grant allocation process requires urgent review toensure a more cguitable and sustainable outcome for the futare.
The current program was adopted for the finaneial vear 201819 and Council 521 8 celling on social myestment
spending of 334 5,000 bozed on last vear”s allocations.



Business Vidtalilly

That is a realistic budget for a community like ours, but within such a limited pool, the mechanism for selecting
organisations for fundioe and for detenmining the allocaton of funding from that pool needs 10 e robust and

framsparent, That docs oot appear B be the case with wiork undenwoy B find other wisvs 1o meat the needs of groups
who had their funding withdrawn.

That stwows & failure of process. Council officers have developed programs to assist unsuccessful organisations to
raise funds from external funding sources. Inevitably this includes local businesses who have o social conscience and
wish to support a caring community, Those businesses will alrendy be contribuiing io social sector policies
throwgh the change to the raving system. That funding could be better utilised in building a stronger economy by
nvestment in the development of commiercial enterprises.

If the selection and allocation mechanisms are not aght, there will mevitably be pressure to ind funding through
oaher avenues 10 address the imequities that anse, which is currently happening.

We request an opporiunity 1o speak to Council on e points raised in this submission,  Plense comact me o my
emuil address chargekapitchamber.orpne M 0210 696 143 o amunge a time for this o tike place

Yours farthfully

tHeather f?&m&@f

Heather Hutchings
Chair, Kapiti Coast Chamber of Commerce
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BLTP-254 -

Tell us what you think
about our long term plan

We need to receive your feedback by 5pm on Monday 23 April 2018

It's aasy o gwe us your leedback online, at First name
kapiticoast govt.nz/kapiti2028, oryou can
use this form, You can post this completed Last name I
form o t |
Long term plan submissions s ek one) | . 7 =
Kapiti Coast District Council I '
Private Bag 50601 Aadress |
Paraparaumu 5254

Or drop it off to your local library, sarvice
centre or the Council building, 175 Rimu Road, Fhone
Paraparaurnu.

E-mail

Or your can scan and email it fo
kapiti2038akapiticoast.govt.nz

Newd maore space 7 You can send us extra pages Are you providing Feedback? [tick one/
i ihere isp b encugh Space o s form s Say IHHE- s individuat

gvarything vou wand fo fell us, Please make sure
you put your name and conlact defalls on each
shoel you senmd us.

[ ] on behalf of an organisation | Organisation name:

Do you weanl to speak to the Council about your
subimission? flick onef

|_ | Yes IFyaw do, we will confact wew af the amail adaress
o phons number provided abave fo arrange & Hime.
Heanngs will fake pizce during the weeak
of 14 May 2018

|EI'~In

Frivacy Statamenk: Flease nofe that ol sulimisssons |ll'll’.:.udi4|l;| aames and aontact datsis| will be maede svalable & Courcd
elfices wnd public libraries, A smmasy of submassons irciudsyg e name of the =ubrmdier may also be made publcly available
&Nl posled on ihe KApR Coas; Delinct Council webaibs, Perscnal inlermaban will be wsed for administralion ralating b the subject
rmatter of ihe submissions scieding noflying submitless ol Subseguent stepd and decishons: &1L informatean will be hald by Fapili
Cozst Distragt Courcil, with submithers having the right o access and correc] persans! infarmation

1 yvou do nof wish your personal indormation (o be published plesse fick the nox ?

Lang term plan 201E =3038 censultation document | 33



Where we're heading - -

Conzidering our challenges and constramts, do you think we're facusing on the nght 1d-year outcomes?

Our financial and infrastructure strategies

The Council plans to pay down debt, reduce borrowings and target infrasiructure
spending for resilience and growth. What are your views on this appeocach?

Key decision: Should we change the way we share

rates across the district? .. -

Do ydu egree with the Councils Please tell us why:
preferred aptian 12 change the
rating system?

[ No - keep the status quo -
laave the rating system as it is5

[ ] ¥es - reduce the propartion
of liked-rate charges and
intreduce a commearncialy
Largeted rate
[Council's praferred cotion!

Key decision: What should we do next to address stormwater

flood risks?

Do you agree with the Councils  Please tell us why:
praferred aption of & revised
&5-vear pragramme?
"__ Mo - keep the status quo
programme
(vl Yes - do the revised 45-year
programme
[Council's preferred option!

24 | Hapiti Coast District Counal



Workonthego =~ =

Any comments on:

Coastal hazards and climate change

Housing .
Replacing the Packakiriki seanall Y25
Paraparaumu and Wailkanas town centres
Maclean Park ¥

Kaoi ltand gatewey ]

T ¢ o = o

e iy

- NS . L S S S omm R i S W

Ratesfor 2018/19 . '

IT the dralt long term plan is adopted with all cur recommended proposals, a rates increase of 4, 7% on
average will apply across the district for 2018/1%, Do you support this?

[] Yea E\Mn

Changes to fees and charges

We've proposed changes to some fees and charges, includinig new
Food Act charges. || you have any views about these, please comment:

©
B Lang terrm plan 2018 -2038 consultation document | 38




Pages 2T-18

IF you have any views about the proposed changes to our development contributions policy,
pleaze tell us hare;

I you hawe any views about the proposed changes to sur revenue and financing policy,
plagse fell us heara

It you have any views about the proposed changes to our rates remission policy, please tell us here

It you have any other feedback about this plan, or the work of the Council please comment hare:

36 | KEpin Caast Distnct Council,







18LTP-356
Kapiti District Long Term Plan 2018-2038

Individual submission from: Mark Gatbraith
22 Te Miti 58, Paekalkariki,

marki@mcarawellingtan.co. ne, Phone 04 905 7427

| don't wish to speak to my submissian,

| would like fo see the Kapiti Coast District Council lang term plan change. | endarss the Paskakariki
Housing Trust's submission.

While many aspects of solving housing issues wauld normally reguire significant expenditure thare
are many apportunities for the coundil to support community led initiatives at minimal cost and use
planning and cansent structures fo encourage affordable and sustainable housing. This is also a
means (o maintain and create diverse communities, and work to combat spatial separation of
different socio-economic groups, certainly | would see these issues as included in core council
Functions,

As included in the Paskakariki Housing Trust’s submission | support;

1. Make affordable housing a priority in Kapiti Coast. Commit the KCDC to the
principle that affordable hausing is critical to the health and well-being of aur
community and change the stance of the council to one of finding ways to
work together with community housing providers to enable affordable
housing.

Z. Make priority given to affordabie housing a central principle in decisions the
council takes on planning and consenting issuas and on the allocation of land
and other resources held by the council,

3, Work with NZTA and ether central government agencies to use land for
affardable housing. The council can work to ensure that lands made surplus
after the construction of the Kipiti Expressway and Transmission Gully are
disposed of in ways that create assets for the community, protecting the
environment and enabling land to be developed far affordable housing.

4. In particular, ensure a comprehensive community-based precinet plan is
developed for the Perkins Farm property and ad|acent lands currently held by
NZTA. Thiz plan should provide for enviranmental protection and afferdakle
housing and be completed before NZTA disposes of these lands. Land that
will become surplus from the highway construction has many values and
opportunities for the community of Paekakariki as well as the wider Kapiti
District. Working with the community on planning and securing the future of
this land is required to ensure maximum benefit is obtained by the whole
COmmunity.

5. Use council-held rights of first refusal for NZTA lands that are appropriate for
afferdable housing as a means to enable community-led development of that

indivbdual submission frarm; sk Galbraith
27 T Woti 5%, Paekakarikl
markE meaniwellington co.ne, Phons 04 905 7427




land. This would include such sites as the south end of the Tilley triangle’
and tha former BP station on SH1.

6. Enable affordable housing by reducing or walving Council fees and levies
where appropriate when a residential development includes provision for
affordable or social housing, particularly where it is to be purchased by a
recognised Community Housing provider,

1. Lease Council social housing and land to local registered community housing
providers such as Paekakariki Housing Trust, Dwell Housing Trust, and iwi
providers.

5. Manage sacal housing lecally to strengthen community connections and
cohesion. Empower the Paekdkariki Community Board to decide on the
allocation of social housing in the village. Of the Kapiti Coast communities
Paekakariki has the lowest percentage of elderly residents because there is
not enough appropriate housing and they are forced to leave the village, This
reduces the diversity of the community and cuts people off from connections
of long standing.

individual submilssion fram: Mark Gakraich
22 Ta bAitl 5, Partakaril
fmarkEmciriwelington oo, Phone 04 505 1427
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Submission to Draft Long Term Plan 2018-2028 - Kapiti Coast District Council

Name: Toimata Foundation Contact persan: Kristen Price, Operztions Manasger
Postal Address: PO Box 4445, Hamilton, 3247 Physical Address: Lockwood House, 293 Gray Street, Hamilton

Phene; 07 959 7321 Email: kristen price@toimata.org.nz We DD wish to speak to this submigsian

Toimata Foundation {a charitable trust) is the national support crganisation for Enviraschools and
Te Aho Td Roa. www . toimata.ofg.nz

Summary of submission points and requests
1. We would like to:
a. acknowledge Kipiti Coast District Councll {KCDC) for

4
Y
supporting the Enviroschools programme since 2007, A;_-\-E-""
E: oschools

b. support the reference to Enviroschools in the environmental
sustainability section of the draft LTP.

5 We reguest that KCDC continues to support the Enviroschaools
Programme from 2018-28 and beyond by:

|
a. providing continued funding that, when necessary, increases :&:

gradually to cater for demand for new schools and ECE to join s
the programmie.
|

b. working with Enviroschools to further strengthen the
partnership between Enviroschoaols and the council through a long-term agreement.

3. We submit that Enviroschools strongly contributes to, and aligns with, KCDC's long term goals
and prigrities, and note that our programme has been successfully delivering on KCDC's key
outcomes over the last LTP period.

4. We support the work KCDC is doing around natural hazards and climate change and urge the
council to ensure children and young people are included in these discussions. Envireschools
would be happy to support this.

5. We encourage KCDC to ensure council's education programme around road safety, stormwater
management, and waste minimisation is well integrated with the Enviroschools programme,
utilises our knowledge and links, and draws connactions between school-based education, and
education of adults,

. We support KCDC's goal of growing the ability for staff to recognise and provide for the Maori
world view inside your programmes of work.

e Hote the value created for council’s partners through the collective impact approach of the
Enviroschools implementation model.

a. Hote the key results of the Envirgschools 2017 Nationwide Census. A copy of the Key Results
from the 2017 Enviroschools Census is included with this submission.

Page 1



Recognising your support for the Enviroschools Programme = Nga mihi nui

Enviroschools is a holistic framework that supports the development of resilient, connected and
sustainable communities. Through Enviroschools children and young people plan, design and
implement a wide range of sustainability projects in collaboration with their communities, Nationally
aover 1,100 early childhood education [ECE) centres, primary, intermediate and secondary schools are
part of the Enviroschools network — this is a third of all schools and 8% of the large ECE sector.

We would like to acknowledge KCDC for supporting young people in your district to be part.of the
Enviroschools network simce X007

Thanks to this long-term support there is now a network of 9 Enviroschools inyour district, and a wider
network of 113 schools and ECE engaging with our programme in the Wellington region. This netwiork
is also supported by Greater Wellington Regional Council, Wellington City Council, Hutt City Council,
Upper Hutt City Council, Carterton District Council, South Wairarapa District Council and Masterton
Dristrict Council.

Submission request 1:

Mote that Enviroschools Wellington {through the Toimata Foundation) acknowledges KCDC
for supporting the Enviroschools Programene since 2007, and that we support the reference
ta Enviraschools in the environmental sustainability part {page 54) of the draft LTP.

Reguest for continued funding support and a long-term partnership

We would like to request KCDC's continued funding of the Enviroschools programme in a way that
allows for a gradual increase in demand from schools and early childhood centres to join aur
programme. The current funding level is appropriate, but new schools and centres in Kapiti are [ikely
to want to join our programme over the next 10 yvears, and we request that KCDC provides for
incremental increasas in funding to allow this if necessary.

Alongside this, we would also like to reguest that KCDC explores options for taking a strong
partnership approach with Envircschools to the delivery of our programme. In particular this
partnership approach would entail a long-term funding commitment of & years ar mare, along with
exploring a relationship based on a partnership agreement or a Memorandum of Understanding,
rather than annual contracts.

Submission request 2:

We request that KCOC continues to support the Enviroschools Programme from 2018-28 and
beyond by:

3. providing continued funding that enables the gradual increasing demand for new
schools and ECE to join the programme where necessary.

b. working with Enviroschools to further strengthen the partnership between
Enviroschools and the council through a long-term agreement.

Page 2



Enviroschools is a proven programme specifically designed to meet multiple Local
Government outcomes

The Enwircschools Programme was first developed by councils and community in the Waikato region.
Itis specifically designed as a programme that empowers children, young people and their
communities to take action that addresses a wide range of the key cutcomes that councils are also
seeing for their communities.

Mationwide, 81% of councils are currently part of the Enviroschools network. This is made up of:
= 94% of Regional Councils and Unitary Authorities
- 77% of Territarial Authorities

Toimata Foundation has undertaken a 5-year research and evaluation programme with external
evaluators Einnect Group. This has involved two national censuses (2014 & 2017), return on
investment analysis and a comprehensive evaluation drawing on multiple sources. Highlights are:

&  Participating schools and centres are highly engaged in a wide range of environmental actions
and sustainability practices,

s  Evaluators found that Enviroschoals is “a very high-performing program me"! that provides a
broad range of outcomes covering environmental, social, cultural, education and economic
Aspects,

# 11% Return on Investment. While anly a small number of the outcomes can be monetized, o
results are conservative, expert analysis showed a RO| of 11% per annum.

Submission request 3.
We submit that Enviroschool's contributes to, and aligns with, KCDC's long term goals and
priorities, and our successful programme has been delivering on KCDC's key outcomes over
the last LTP period,

Comments on specific aspects of the LTP

Page 21 of the consultation document refers to work being done on coastal hazards and climate
change. We support 3 proactive approach to dealing with climate change impacts, including coastal
hazards, and suppart the involvement of the community in reaching key decisions and priorities.
Education of children and young people is a vital part of these plans, as is involving children and young
people in decision making. Children and young people have a strong interest, and very important
perspactives on tha future of the Kapiti District, and it is essential that the council seeks to harness this
WTHCE,

Page B of the draft activity chapters of the LTP refers the council undertaking “"Road safety education
progromme incleding school travel planning”, Enviraschools will be publishing an active travel school
curriculum resource in collaboration with Greater Wellington Regional Coundil in the next few months.
We encourage KCDC to collaborate with Enviroschoaols regarding school travel planning, particularly
with registered Enviroschools.

Page 21 of the draft activity chapters of the LTP refers to the council "Deliver ond odvocate for waste
minimisation through octions such as education in schools and funding of waste minimisation projects
ftevy gronts)”. Enviroschools has many zero waste resources and works closely with schools to
minimise their waste. We encourage KCDC to ensure key staff are working with our Enviroschools
facilitators on school waste minimisation education.

UPage 4, The Enviroschools Programme: Evalsation Regort, Kinnecl Geoup, 2015
Page 3



Page 28 of the draft activity chapters of the LTP refers to the council’s plans to instigate a stormwater
education programme, We encourage KCDC to link this programme to the Enviroschools programme,
25 household education can be enhanced when children are bringing home positive, helpful messages
to their parents about stormwater management as well as adults being educated. We have promoted
the use of the “drains are for rain” resource in schools and ECE along with wider stormwater
management education.

Page 102 of the draft activity chapters of the LTP states that "Councll oims to further grow the ability
Jor staff to recognise and provide for the Maor! world wiew lnside our progrommes of work”, We
support this statement and the genaral goals of this section. One of the five guiding principles of the
Enviroschools programme is to integrate Maori perspectives and we see this as a critical aspect of
achieving the Erwviroschools vision and kaupapa of creating a healthy, peaceful and sustainable world
through facilitating action-learning; whene inter-generations of people work with and fearn from
nature,

Submission request 4:

We support the work KCDC is doing around natural hazards and dimate change and urges the
council to ensure children and young people are included in these discussions as well as other
key priorities and decisions for the Kapiti District, and that the council prioritises climatea
change education for children and voung people. Enwiroscheols would be happy to support
this.

Submission request 5:
We encourage KCDC to ensure council’s education programme around road safety,
stormwater management, waste minimisation is well integrated with the Enviroschools

programme, utilises our knowledge and links, and draws connections between school-based
education, and education of adults,

Submission request &;

We support KCDC's goal of growing the ability for staff to recognise and provide for the Maori
world view inside your programmes of work.

Submission reguest 7

Mote the value created for coundl's partners through the Enviroschools collective impact
model. The model is based on councils providing cornerstone investment in regional
implementation that equates to 20-25% of the total annual investment in Envireschools, with
the balance being funded by other contributors. See page 5.

mission u

Mote the key results of the Enviroschools 2017 Nationwide Census. A copy of the Key Resuils
from the 2017 Enviroschools Census is included with this submission (pages & &7).

Page 4



The Enviroschools collective impact model provides value for council partners

Creating sustainable, resilient communities invalves bringing together many different skills, perspectives
and resounces, The complex environmental, social, cultural and economic challenges facing us today call for
2 holistic response from a range of different people and organisations working together. . Key aspects of
the Enviroschools model are:

* A focus on connecting with, and working, with the wider community. This results in a substantial
level of suppaort from businesses, community organisations and individuals providing donated goods,
volunteer time, advice and expertise to the Enviroschools network.

« Cammitrment from schoals and centres investing their own rasources including staff time, project
costs and capital investrents.  This resourcng comes principally via Ministry of Education funding,

= Role of the Enviroschools Facilitator - unlike many programmes in schools that deliver key messages
to children in a classroom setting, Enviroschools Fadlitators work principally with adults = teachers,
caretakers, school management, community members etc. — supporting them to develop their
knowledge of sustainability and integrate it into how they undertake their roles.

* Collaborative approach ta regional implementation with Enviroschools Regional Coordinators and
Facilitators are funded by,/employed by over %0 arganisations - Local Government/Councils,
Kindergarten Associations and other community agencies.

=  Toimata has solid support from Central Governmaent through Ministry for the Environment for our
work &5 & national hub — providing a wide range of support and ongoing programme development.

The graphic below shows the organisational model and the percentage investment provided by different
groups for the different aspects of Envdroschools,  The percentages are from analyveis undertaken in
2014/15 and based on a total annual investment in the programme of $10.4 million.

Organisational model for the Collaborative Investment

Enviroschools Programme
% ;- J-‘
e o o A — [‘_._1.. ﬁ
s .-.-‘- b _'I':""..,l..-\.- -

Natienal Hub
11%  Major funder is Ministry
for the Environment

. n m.ﬁb.u HM

¢ Model nformation and monetary values are from The Enviroschools Programme — Beturn on Investment Scenario
Analysis, Kinnect Groug, 2015
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TOIMATA

FOUNDATION

Key Results of the Enviroschools

Nationwide Census 2017
Overview for partners - March 2018

In 2017 Toimata Foundation, the national support organisation for the Enviroschaaols Programme,
underteok a nationwide census of the Enviroschools netwaork,  This was the second nationwide
census, the firstwas in 2014, In both census projects, Toimata has worked with external
evaluators and engaged a specialist advisory panel to ensure & highly robust process.  Bath
census had high response rates and have provided a wealth of valuable information for reporting
purposes and for ongoing programme development,

We have produced this initial results overview of the 2017 Census ta share with cur partners in
Central and Local Government. Further reporting will b2 undertaken in the coming months,

There is significant nationwide reach through a large number of active participants and a
focus on collaboration with the community

* 1,100 + Enviroschoaols - schoals and early childhood education [ECE) centres, representing
4% of schools and &% of the large ECE sector,

#  Actively participating are 153,000 children & young people, supported by 15,700 school
and centre staff - teachers, caretzkers, administration staff, principals, boards of trustees,

v Reach is growing = around 50% more children & young people and over 1.5 tirmes
the number of adults actively participating compared to 2014,

¥ Strong commitment = high response rate 1o a comprehensive guestionnaine

»  BE% are connecting with other organisations in their community - councils,
restoration graups, Iwi, landowners, businesses etc.

o Data shows Enviroschools has a substantial positive influence on the degree of
interaction with families/whanau and the wider community.

There is a wide range of action for sustainability - environmental, social, cultural B
economic

100% L ??Eiﬂ All Enviroschools are engaging in a range
i i Y i T &
Ve _gicest S in et of sustainability action areas ...
_ and participating in multiple ways
92% ] a2% - BO%: within each action arca.
Kas¥ondd . Ll par Lo
il D . et i ¥ SucLiahikly
ayslinas e iwterstioe
BAS: | e
T e e I & E.a"?:a ' ..II- T
U =HE LR ] [}
LT ee= T - HuAanainbly
67% - 63%
Erwmip! == Ecc-Binikhig

* Percentages are the total % of participants
who are taking one or more actions in the area

£ Taimata Faundation, 2018



Enviroschools is positively influencing a wide range of sustainability outcomes

The Census asked to what degree participants thought Enviroschools positively influenced 40
different putcomes associated with creating a sustainable woarld.

In addition to the positive influence an the sustainability of the physical environment, there was
also evidence of a positive influence on awide range of other outcomes. Examples include:

O @ C

Citizenship  Educational sacial Cultural Economic
Childran and Meathvabion ko Ethics belng o Respecting differing integration af
young people learn - 84% key part af beliefs - 0% sustainability into
mitiating and Teachers peaple’s Correct te reo Maori  thelr strotegic
taking Getion on  colishorating - decisions and pronunciation - 80%  Gnd operationg)
sustainelility T octions - 79% planning - 71%
iSsLes that are Heaithy eating
important to them and physical
- % qetivify - 7%

* Percentages are the total % of participants who rated the influence as ‘mederate’, 'considerable’ or high'
{ratings 3, 4 & 5 on a S-paint scale|

Key aspects of programme design are valued by participants and contribute to
effectiveness

The Enwiroschools Programime was intentionally designed to be a long-
term journey supported by a collabarative network.

The 2017 Census showed the value participants place on key aspects

of the programme’s design and the relationship of programme design
to the effectiveness of the programme. The aspects of programme
design strongly reinforced by the census data includs:

* Student-led action

« Support from an Envireschools Facilitator

* Long-term nature of an Enviroschools journey

¢ Integration of Maori Perspectives

« Foous on community involvemeant

» Emphasis on participants networking with each other
# Links made to global issues

* The Enviroschools visioning process

We need to prepore students for their future -
sustoinahility is o o broiner, Enviraschools is the aniy
comprehensive programme fo oddress that.

Teacher 201 F Consus

B Tomata Foundatlon, 2018 Page 7






Make Submission

Consuliee

Address

Event Name

Submission by
Submission [D
Response Date

Consultation Point

Status
Submission Type

Version
First and last name
Title

Address

Are you providing feedbach

Hearings

18LTP-360

Long term plan 2018-33 consultation

18LTP-360
26704718 1033 AM

Tell us what you think aboul cur bong term plan
(Miaw)

Submitted

Dther

0.3

[WITHROLD DETAILS

as an indwidual

Do you want to speak o the Council aboul your submission?  pa

Privacy statement

Pleasea withhold






\2 T30

Tell us what you think
about our long term plan

We need to receive your feedback by 5pm on Monday 23 April 2018

It's essy o give us yaur feedback onling, at First name I
kapiticoast.govt.nz/kapiti2038, or you can
use this form. You canpost this completed Last name i
farm to: |
Long term plan submissions Tl Jick one:
Kapiti Coast District Council pre e
Private Bagéosmsa =~ ——
Paraparaumu 5254

Or drop it off ba your lecal library, serice
centre ar the Council building, 173 Rimu Road, Phone
Parsparaumu.

Qr you can scan and email it ba: i

kapitlz038@kapiticoast.govt.nz

Need more space? You can send us extra pages Are you providing feedback? jtick one/
iFthere fsnt enotgh space on this form fo say [ as an individusl
everything you want ta tell vs. Pleasa make sure

yau put your peme and contact delails on each
shaet you send us. _— — - - —

[ on behalt of an organisation | Organisation aame:

Do you want to speak to the Councll about your
submission? |tick one/

|_| Yes I pow do, we vall contact you at the email atdrss
ar phone number providad above b arrange & fime.
Hoarings will kake place during Lhe wak
o 14 May 2078

WL

Privacy Statement: Plaaco nole that ail submisssans fncliding names and conlscl details| will be made seadable al Councd
oFices and publie lraries A summary of submissans seleding the name af he submittar may also be mae pubhicly available
and pested on the Kapit Goast District Courcil welksile. Personal rammatian will b used Tor adminisiration rekahing to Lhe subjecl
matier af the submissins, indudng rafifpng submitiers of subsequent sieps and deciaens. sl irdormatice wil be held by Kapd
Coa=1 Dsirics Council with submilbees hendeg the dght to scosas and correct perschal informiatan

¥ . ® i -
b ot s 12 wish your parsonal information 1o be publishad please tick the bos =

Long term plan 2016-2036 consultation dogyment | 22



Where we're heading

Considering our challenges and constraints, do you think we're focusing on the right 10-year outcomes?

Our financial and infrastructure strategies -

The Council plans to pay down debt, reduse borrowings and target infrastructure
spending tor resilience and growth. What are your views an this approach?

- ] # f Y o / F
lacesesd foWopgary o Ldgl @t o sjgat st cgd drenay ]"E.;J'__';_.'.ﬁ';!;;i'
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Key decision: Should we change the way we share

rates across the district?

Do you agres with the Counols Please tell us why:
preferred aption to change the
rating system®

(] Mo - keep 1ha status quo -
leave the rating system &s il is

(] ¥es - reduce the propartion
of fixed-rate charges and
introduce a commercially
targeled rame
ICouncil’s prefarred spiion)

Key decision: What should we do next to address starmwater

flood risks?

Do you agree wath the Council's Please tell us why:
preferred optien of a revised
45-year programme?
[ ] Mo = keep the status quo
programme
Yes - do the revised 45-year
programime
{Couneils preferred aption|
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Work onthego = -

Any comments on:

Coastal hazards and climate change
Housing

Replacing tha Pasidakdriki saawall
Pargparaumu and Waikanae town contres
‘Maclean Park 5 o ﬁ:-":i‘-h-."

Kapiti Island gateway .’ m;mf

¥ ok ¥ O oy ¥

Sl pagesaieas

It the draft long teren plan is adepled with all our recommended preposals, a rates increase of 4.7% on
average will apply across the district for 2018019, Do you support this?

[Jves ] No

Changes to fees and charges .~

We've proposed changes to some fees and charges, including naw
Food &ct charges. If you have any 'u.lig_:ws about thase, plaase comment:

Long tesm plan 2018 -2038 consultatinn documert | 35




Key policies

I you have any views about the proposed changes to our development contributions policy.
please tall us here:

I yau have any views about the proposed changes to our revenue and financing pelicy,
please tell us hare:

I yau have any wviews about the proposed changes to our rates remission policy, please tell us hers:

Anything else?

I you have any ather feedback abault this plan, or the wark of the Council please comment here:
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INTRODUCTION

1,

¥

Sport Wellington is part of a network of 14 Beglonal Sports Trusts (RSTs) that operate throughout
Mew Zealand. Each BST has a regional focus with the overarching Intent to support and promote
the value and benefits of participation in sport and active recreation. It is within this context that
Sport Wellington makes its submission against your propased long-term plan,

&s part of our regional focus Sport Wellington has led the development of Living Well, the regional
sport and active recreation strategy. Living Well involves bringing about improvements for
individuals and communities through sport and active recreation. Qur rale in the implementation
of this strategy is to continue to advacate for, and identify cpportunities, for greater collaboration
across the region.

Sport Wellington acknowledges the mary challenges that Councils are tasked with addressing, and
rermain ready to partner with yow on spoart and active recreation matters where we can add value
to your work and community,

Our rationale for responding to Council annual and long-term plans is about:
a. fulfilling cur role as a regional leader and advocate for sport and active recreation,

b. promoting the value that regular and ongoing participation in physical activity creates far
individuals, communities and the region, and

c. acting on behalf of the regional sport and active recreation community arcund commaon or
shared issues.

We acknowledge the investment and support you provide and urge you to sustain this to allow
sport and active recreation to continue to create happier, healthier people who work, five and play
in better connected communities as a result.

This submission responds to the proposals in your consuftation document that relate either directly
or indirectly to sport and active recreation. We also take the opportunity to share information
about the value of participation in sport and active recreation, as well as discuzs the importance of
regional collaboration on some spart and active recreation matters.

SPORT WELLINGTON'S SUBMISSION TO KAPITI COAST DISTRICT COUMNCIL'S LOMNG-TERM FLAN Z018-2038

Ts

The following responds directly to specific aspects of yvour consultation document.
Work completed

Spart Wellington takes the opportunity to recognise the work that Kapiti Coast District Council has
already completed that supparts people in the district being physically active. Specifically, we
ackrowledge the work done to create a more connected Kapiti through the provision of an
extensive network of walkways and cycleways. Such spaces bring about many benefits for
individuals, communities and the councll contributing to:

a. encouraging and enabling people ta be physically active
making Kapiti more liveable and accessible

€. supporting active transport, with the associated health benefits and reduced impact on the
environment

d. reduced costs for Council in terms of roading and maintenance costs and parking provision

e, Improved traffic flows and conpections between community Infrastructure such as parks and
sparts facilities,



Vision and direction

We are supportive of the vision and direction being set for the Kapiti District and see an
opportunity for sport and active recreation to contribute to helping build strong communities,
while also contributing to the local economy.

Through our Community Engagement Advisor, we have been working with the local Otaki
community as part of our locally-led delivery wark programme which focuses on low-participation
commiLnities and groups,

Qur approach invalves establishing key community contacts, learning about the sport and active
recreation neads of the community, and facilitating increased opportunities for people to he
physically active using a strengths-based approach.

The emphasis of this work is making sure that initiatives are community fed so they can be
sustained over the long-term and continue to be responsive ta community need.

Work on the go

Sport Wel’ling_‘t::nn supports the ongoing work being done to encourage people to use the parks for
passive and active recreation purpasas. In particular, we welcome the proposed work to upgrade
and reconfigure Maclean Park and the ongoing staged development of Otaraua Park. We consider
the fatter could be a key space within the regional netwark of places and spaces.

Fees and charges

We note the propaosal to formalise student swimming pool fees and the proposed increase in entry
fees and swimming lesson costs. We accept that this is a necessity in terms of ongoing provision
and maintenance, and servicing of these facllities and programmes. However, for some groups cost
becomes a barrier to participation so we would advocate for increases to be kept to the absolute
MmN,

REGIONAL COLLABDORATION OM SPORT AND ACTIVE RECREATION

10

Sport Wellington advocates for greater collaboration across the region in the development and
provision of sport and active recreation. Currently we have many organisations providing
oppartunities for participation and development of sport and active recreation. Most providers
operate in isolation from others which leads to duplication, competition for resources, and
inefficiencies in terms of cost and time. Where the cost to the provider increases, eventually so tod
does the cost to the participant, with cost identified as one of the top three reascons for people
choosing not to participate.

The operating environment for sport and active recreation is changing constantly and the rescurces
available for sport and active recreation are declining. Access to funding, volunteers, and spaces
and places to play are heavily oversubscribed and increasingly competitive. Our opportunity Fesin
working more cobesively, sharing ideas, people and resources to gain efficiencies and a more
joined-up delivery system in order to build a sport and active recreation system that is responsive,
sustainable and productive now and into the future,

This is particularly so when considering places and spaces (facilities) for sport and active recreation.
Increasingly throughout Mew Zealand there are moves to consider facility development needs in

the context of what is available regionally when making local decisions to balance affordability and
meet an identified need. This approach affords councils and others to work collaboratively towards



11

building an effective regional network of facilities, parks and grounds to ensure adequate provision
for the sport and recreation needs of communities within and outside of their district boundaries.

The latter point is impaortant for regional spoart organisations. Most operate across and beyond the
greater Wellington region. As they manage their sport across the eight council boundaries they
face eight different levels of cost, servicing and maintenance standards, and access reguirements
making administration of their sport more complesx.

Sport Wellington is working towards building a more collaborative regional approach to sport and active
recreation provision and development through implementing Livimg Well, the regional sport and active
recreation strategy, in partnership with key stakeholders including Councils. Curremntly, as part of Living
Well implementation, we are overseeing the development of a Regional Spaces and Places (facilities) Plan.
The purpose of this work 15 to ensure we have the right facilities in the right places to meet community
need both now and in the future.

THE VALUE OF SPORT AND ACTIVE RECREATION

12

13.

14.

15.

1.

Sport NZ recently released its research findings outlining the value of sport and active recreation. In
providing this information in support of our submission, Sport Wellington is urging your Council to
continue its investment and support of sport and active recreation in your district.

The simplest message from the collated research is that participating in sport and active recreation
creates happier, healthier people, better connected communities and a stronger New Fealand.

Thers are many domains of the value of sport and active recreation. There are the abviows physical
and mental wellbeing benefits that are well-documented. Beyond these there are benefits
associated with developing life skills such as improved social skills, and leadership skills, while
participation in sport has been positively linked to greater employability in graduates and better
academic achieverment.

More specifically we know from research that encouraging and supporting participation in sport
and active recreation creates positive community benefits such as:

a. building scdally sustainable and connected communities through supporting a strong sense
of pride and a sense of community

b. creating social connections between people that, in turn, build trust within 2 community,
thereby helping to establish the foundation for an active and engaged citizenry who are
likely to serve broader community interests

. building community resilience through creating social netwaorks, cultivating community
wellbeing, promoting and cultivating community leadership

d. developing feelings of belonging and inclusion particularly for new migrant populations and
reducing the incidence of antisocial behaviours

In addition, the sport and recreation sector makes a significant direct and indirect contribution to
the economy through domestic tourism, employment, and events, while the value of volunteer
contributions is significant. The contribution to regional GOR is valued at 3514.6 million. Nationally
the 28.1% {23% in the Wellington region) of adults who volunteered contributed 67.7 million hours
(4.5 millian hours) ever 12 months with an estimated market value of 51.03 billion.

Sport Wellington advocates for the value of sport and active recreation in every community development
initiative and supports sustainable investment in the sport and active recreation sector. Not only does



sport and active recreation improve metal and physical wellbeing, there are also positive effects on
community connectedness, and social wellbeing along with numerous economic benefits.

ABOUT 5PORT WELLINGTON

17, Sport Wellington was established in 1990 with charitable status under the Charities &ct. We
operate within a wide geographical area, spanning the region between Otaki in the west across to
Masterton in the east and ‘Wellington City in the south. The region encompasses eight territorial
authaority areas {matching the Wellington Regional Councll area) with a population of almaost half a

millizn.

18, Sport Wellington s governed by a Board of Trustees and managed by a CEQ and General Manager,
with 45 {made up of full and part-time] employees. Sport Wellington was the first recipient of Sport
MNZ's Qualmark for Good Governance

1%. Sport Wellington's main funding partners are Sport NZ, New Zealand Community Trust, Eastern and
Central Community Trust, Ministry of Health, Capital & Coast DHE, Hutt Valley DHB, Wairarapa
DHB, ACC, and Wellington Community Trust. We also partner with other like-minded organisations
such as territorial authorities, trusts and corporate sponsors.

Sport Wellington's Strategy 2020

WISIOMN Everyone m the greater Wellington reglon has a life-long inmsolvement in sport
and active recreation

PURPOSE Laad the Wellington sport and active recreation community to anable paopla i
the region bo be more phvsically active.

STRATEGIC OUTCOMES 1. A hsalthy, active region
2. A sustainable sport and active recreation system
3, Sport Wellington is an effective regional leader

STRATEGIC PRIORITIES Young people under 18 yvears

Low participation groups

The regics achiaving and celebrating success
Beople and organisational capability development
Building and laveraging partnerships

& Growing and swstaineg aur butiness

@ & @ %

A broad mandate

20, Sport Wellington’s role is (o provide leadership to the sport and active recreation community
through partnering, knowledge sharing, Influencing, and providing expertise. Our focus ranges fram
supporting people to live healthy, active lives, supporting sport and recreation organisations and
schools to pravide meaningful opportunities and experiences to helping athletes and coaches
realise their potential in competitive sport. This work impacts across all life stages from pre-birth to
clder adults.

21. We are closely aligned to Sport NZ and our key role in the sector is building capability in others —
gither as individuals, families or arganisations — In order that they can achieve their goals,
Conseguently, our core activities are focused on adding value and supporting others o perform at
thair best

22. Qur current community sport network includes:



a. 90 regional spart organisations (currently reach 24)

b. 930 clubs (reach is less than 500}

c. 171,000 club members (88,000 affiliated, 83,000 casual members)
d. 248 schools

23, The R3Ts—individually, as clusters, and as a national network — operate as social
entrepreneurs, They can broker productive, high value cellaborations between regional and local
stakehalders. This is more than a sport and recreation opportunity. In addition to clubs and
schoals and local funders, these collaborations can be shaped to include Ministries of Education,
Health and Social Development, and/or other government agencies like TPK and ACC, Given the
track record of RSTs aver 25 years, and the considerable goodwill enjoyved by RSTs within their own
regions, R5Ts are effective network hubs, well placed to:

#  bring the right people to the table

«  provide the right infarmation for a considered discussion

& f-:IIEE a cemmitment by multiple stakeholders to work together in a wider community
development approach.

24, Sport and recreation in New Zealand lends itself to wider and deeper engagement by both local
and central government, The RET network is a quick and convenient vehicle 1o explore this
opportunity.

SUMMARY

25, Sport Wellington thanks Kapiti Coast District Council for the opportunity ta make a submission on
Building a stronger Kapiti together - Preposed Long-term Plan 2018-38.

26, Sport and active recreation contribute to New Zealand's and our region’s success in social, economic
and cultural ways and provide many benefits to individueals, communities and our region.

27. We look forward to continuing to build 2 partnership with Kapiti Coast District Council to help
support the delivery of sport and active recreation in the region,

Sport Wellington would like to attend a hearing in support of this submission.
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Rimutaka Inline Hockey Club Inc,

Bink © 348 Ralleday Avenue

Lo HUlt 5018

Correspondence: PO Box 40-835
Upper Hutt 5140

April 21, 2018

ATTENTION: Kapiti Coast District Council
Re: Submission to Long Term Plan
WHO ARE WE?

We previously made a submission to your Annual Plan process at about this
time 3 years ago. A copy of that initial submission s attached to this, our
current submission, as that will help address who we are. We also addressed
the Council in 2015, briefly outlining what we would like to see done to re-
develop the old Raumati pool so that it could become an incredible asset to
Kapiti Coast District and one that would be enormously useful within the
community-at-large, particularly to your many amateur sports groups.

We are pragmatists and understand that a venue just for our sport is simply not
viable so we, previously, communicated with numerous other sports groups in
Kapiti as it became clear that many sports in Kapiti want access to a viable
indoor venue, with requirements compatible to ours. We have not, as yet,
reconnected with the other sports groups in light of changes to your plans.

In perusing your current consultation document, we note that any activity
pertaining to the old Raumati pool has been deferred for several years. We
understand the reasons for you needing to make those kinds of decisions so we
are making this submission, along with a request to address the Council, in the
hopes of being able to reach some agreements with Kapiti District Council.

WHAT WOULD WE LIKE TO SEE HAPPEN

The designated recreation reserve land on which the old Raumati pool sits is
simply glorious. The site is beautiful and simply must not ever be lost to other
developments that might be considered in the future. it could become not only
an enormous physical asset, one with community use paramount but it could
also become an eco-efficient and environmental masterpiece. It could, possibly,



include a range of activities in keeping with the designated options legislatively
available for use of the land.

Therefore, we would like to suggest, hopefully in concert with other groups
with other ideas, that we and you do not simply try to push some activity
pertinent to redeveloping the old pool and the site into the distant future but
that we find a way or ways to move redevelopment forward.

Perhaps your Community Board in the Paraparaumu/Raumati area could be
given the responsibility of pulling together representatives of any and all other
groups who have expressed interest in the redevelopment of the old Raumati
pool. Perhaps that group could include a KCDC staff representative, maost likely
from your Planning Department. This would create, without the need for direct
Council invelvement, a forum in which all ideas for future use could be
discussed and considered. Further, with hopefully a meeting of the minds
along with decisions, a well developed marketing and fund raising plan could
be put in place and actioned.

This is our suggestion and submission.

Respectfully submitted

Sandy Nimmo

Acting Chairperson

Rimutaka Inline Hockey Club Inc
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Rimutaka Inline Hockey Club Inc.  ApiTe
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Upper Huth 5018

Correspondence: PO Box 40-835
Upper Hull 5140

April 20, 2015

ATTENTION: Kapiti Coast District Council
Re: Submission to Long Term Plan 2015-2035
WHO ARE WE?

We are a medium sized Inline Hockey Club, duly incorporated since 1998,
operating our “home" program in Upper Hutt. However, since November, 2012,
we have been operating an extensive and expensive outreach and sport
development program throughout the Lower North Island Region. Qur mobile
program has, to date, visited many primary schools in Kapiti District and we

also run a community based program in Otaki. With a view to the possible
future rebuilding of our sport in your Region, we began to search for suitable
venues. We didn't find anything totally suitable so we are now coming to you
with a proposal pertinent to the redevelopment of the old Raumati Pool site.

We are also pragmatists and understand that a facility just for our sport is
simply not viable so we began to communicate with numerous other sports
groups in Kapiti and it became guite clear that many sports in Kapiti also want
access to a viable indoor venue, with requirements compatible to ours

Enclosed with this submission there are support letters from Volleyball NZ,
Kapiti Table Tennis, Kapiti Coast Derby Collective and Netball Kapiti, all of which
indicate a strong and current need for access to a viable indoor venue

WHAT WOULD WE LIKE TO SEE HAPPEN
We and our supporters would like to see Kapiti Coast District Council

1. Move the suggested time frame forward from 2018/2019 to 2015/2016. We
acknowledge that this would likely create the need to possibly change
planned priorities of other items, possibly subject to fund raising success

2. Expand the existing structure by about 50% by ripping out the patio and
building over it, thus creating more indoor space; ripping out the area where



offices, etc, are located and putting a restaurant/café at ground level;
possibly building over the relocated café and also over the smaller wading
pool area in order to provide mezzanine, office and admin space

3. Either re-activate the Trust that was set up to raise funds for the new
Aguatic Centre or create a new entity to help create the much needed fund
raising focus with a new, exciting promotion and marketing plan

4, We acknowledge that an increased footprint and bigger internal space have
serious financial implications and, therefore, offer to assist in any way
possible. As a side bar, | made one funding phone call last week and found
someone who could be willing, upon receiving an appropriate presentation,
to provide 5500,000.00 in the near future. We all know that there is much
more money “out there” to be found for purposes such as what we propose

THE DEPARTMENT OF CONSERVATION

We have had several conversations with the Department of Conservation (DoC)

and have found the following

A) The land on which the old swimming pool exists is “Reserve” land and as
such, in this particular case, is “Recreation Reserve” land. Accompanying
this submission are copies of Sections 17, 40, 53 and 54 of the Reserves Act.
Even just a quick glance will give the reader an overview and understanding
of the intent of the legislation

B) As an experienced writer of legislation for Canadian, Ontario and New
Zealand governments, | can say that the general rule of thumb with
legislation is to say what you can't do as well as what you can do. Our
interpretation of those sections of the Reserves Act as stated above, clearly
indicate that KCDC can do what we are requesting

ACKNOWLEDGMENTS

We are most grateful to those members of KCDC staff we were able to meet
with and who have been most helpful with their input and observations, We
are also exceedingly grateful to the sports groups who have sent us support
letters, letters that clearly state the important and current need for access to
indoor venue space

Respectfully submitted

Sandy Nimmo

Secretary

Rimutaka Inline Hockey Club Inc
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Keeping the Field Collection in Kapiti

The Field Collection Trustees request Council’s confirmation that funding for the Council
share of the Mahara Gallery redevelopment remain in its Long-Term plan.

This redevelopment now has some urgency for us, As we said 12months ago we cannot continue to
hold this collection in limbo for much longer. We need to confirm a permanent home in the very
near future. We have had considerable interest from galleries throughout NZ, which we will have to
consider if the redevelopment of the Mahara Gallery is not given some urgency.

With the strong ties this collection has to Kapiti it is our definite preference that it be permanently
housed here.

We appreciate the pressure Council is under to fund much needed infrastructure but we feel Kapiti
is lagging a long way behind other local authorities in catering for its large artistic community.
[Close to home we have been really impressed by the development of the Expressions Whirinoki
Gallery in Upper Hutt, o community with a smoller population than the Kapiti Coast]

We are left with the impression that in its desire to save money, the Council may have beean guilty
of overlooking the asset it has in the Field Collection. We do sometimes wonder whather the
Council appreciates the value & potential of this collection to our area. This Collection draws large
numbers of people to Mahara Gallery benefitting the community as a whole.

Far the benefit to the area to continue these paintings urgently need an upgraded Gallery to enable
the Trustees to give them to the community in perpetuity. For the last 20yrs these painting have
been a huge responsibility for us as Trustees, we are not getting any younger and we want to see
their future secure within our life time.

You can imagine our disappointment when last year the council shelved its plan for a combined
library & gallery building which effectively pushed the project back to sgquare one! This after we
thought the gallery had progressed as far as Concept stage in 2010.

The delays and changes in plan risk undermining the confidence of potential donors who will be
essential to Mahara Gallery achieving its funding targets of two-thirds of the project cost. We are
obviously one of these donors. The very thought that the project is essentially regularly pleading its
case for the right to be in the Long-Term Plan, adds to this sense of uncertainty.

We have been really impressed, over the last 18yrs, by The Mahara Gallery’s ability to exhibit these
paintings. They have mounted three world class exhibitions of the Field Collection, and many more
exhibitions where the paintings have been included. Mahara has become known as a small Gallery
“punching above it weight™. They have proved to be one of the Kapiti Coasts most significant
drawcards and will become even more of a visitor drawcard if they are given the Collection to
house permanently.

Until 1998 these paintings hung in the home of local Kapitl farmer Peter Field - nephew of Frances
Hodgkins. In the vears since they have been able to be shared and enjoyed by the public and art
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scholars at large. Currently stored In the Paraparaumu Library, which is less than ideal, the paintings
from the Collection are under high demand. Last year three works formed the centre piece of a
major exhibition of Frances Hodgkins work at the National Portrait Gallery in Wellington and we
have just recaived a request for three works to be part of an exhibition at Auckland Art Gallery next
year. It is planned for this exhibition to then tour to Christcchurch & Dunedin, with the possibility of
it also touring to Britain in 2021,

About the Field Collection

The Collection comprises 44 Art Works, 24 of them early works by Frances Hodgkins, New Zealand's
most celebrated expatriate artist. The other paintings are works by nine other artists: William
Mathew Hodgkins, lsabel Field, John Gully, Girclamo P Nerli, Edmund Gouldsmith, Petrus, van der
Velden, James McLachland MNairn, Dorothy Kate Richmond and Lorma M Ellis.

While all these artists had reputations of their own, Frances Hodgkins is by far the most significant.
She was selected to represent Britain at the Venice Biennale in 1940. Today her work is held in all
major public collections in New Zealand and in the Tate Modern, the British Museum, Manchester
Art Gallery (UK) and Art Gallery NSW, Sydney.

This represents the largest collection of Hodgkins works in NZ outside Te Papa and Dunedin,
Auckland and Christchurch City galleries.

In conclusion — 2018 is going to be a big year for Frances Hodgkins as NZ celebrates 150 years
since her birth. Please let us also have reason to celebrate with the Fleld Collection finding a
permanant home here in Kapiti. Her ashes rest in the Field family plot in Waikanae, let us hope her
paintings can remain in the area also.

The Trustees would like the opportunity to appeer in person at any council hearings o support
our submission

Kay Brown Simon Brown
&
A }7 f ) y
ol /I '
S
John Denton - Diane Denton

At

Field Collection Trustees

23 April 2018
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It's easy 10 give us your feedback online, at
kapiticoast.govi.nz/kapiti2038, or you can
usa this form. You can post this completed
forrm bo:

Long term plan submissions
Kapiti Coast District Council
Private Bag 60601
Paraparaumu 5254

Or drog it off to your local library, seewice
centre or the Courcil building, 175 Rimu Road,
Paraparaumu,

Oryou can scan and emsail it 1
kapitiZ038@ka piticoast.govt.nz

Need more space? ¥ou can send Us exira pages
if there ient enough space on this form to say
everything pou wan! to toll us. Please make sure
¥ou put your nama and confact defals on each
sheet you 28nd LS.
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We need to receive your feedback by S5pm on Monday 23 April 2018

First name
Last name

Title {tick ona)

Address

Phone

E-mail

Are you providing feadback? (lick onel

5= an individual
E on behslf of an organisation | Organisation name:

Do you want to speak bo the Council about your

submission? fuck onel
Eﬁf i wour o, we will confact yow at the email aodress

or phone number provided sbove do arrange & tims,
Hearings will fake place during the weak
al T4 May 2

[ InNo

Privacy Slatament; Pleese note that gil submizsions fincluding nemes ond conloct destoils) will be made avaflable &l Counal
alfees snd public lisraries. A summaery of submissions includirg the name of Lhe submitler may aiso be made publicly availabla
Bl posled on lhe KEpih Coast Defrict Council websile. Persorml indosmadion will be vsed o administretion ralating ta 1he subliac
rratber of the submissions mcuting nitilying submillers of sutseguent steps and dedsions, A1 mtsrmation will be &ald by Kagiti
Canst Diatree Cocmeil, with submitlerns hatang Ihe nght Lo access and corrach personal informalion

Myl g0 net was h your personal informmation bo be putlished please Ciok he oo @,—-,
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The Chief Executive 22 April 2018
Kapiti Coast District Council

Private GOG01

Paraparaumu 5254

Dear Sir

THE TOWN CENTRES (page22)

In our view to reduce the budget and extend the program over a longer
timeframe will have a negative impact on business in our town centres, affecting
both commercial property owners and business proprietors, many of whom have
already been affected by the loss of through traffic and who have become mare
reliant on local custom. To attract local custom, the business environment in
each of our defined areas within Kapiti, needs to be vibrant and welcoming.

This reduction in the program and budget is not the channel for supporting
economic development and revitalisation of our Town Centres.

« ‘Incremental’ improvement will cause a slow death of businesses and in
turn the local community who will go elsewhere for their shopping and
service needs.

Town Centres is about people.

Establishing a commercial targeted rate will cascade down from the
property owner, to the business that lease those premises, and from there
to the end consumer, and potentially affect local employment
opportunities as businesses struggle with increased overhead.

= For many businesses, this increase will be untenable.

Kapiti is at a critical stage for future development. As part of the Economic
Development team, within council, we would encourage the establishment of a
role to promote local businesses, encouraging development in Paekakariki,
Raumati, Paraparaumu Beach, Waikanae and Otaki. The platform for business
attraction is for the KCDC Economic Development team to contribute to creating
strong and vibrant town centres and encourage initiatives to make sach araa
more attractive, interesting and inviting to business, shopping and visitors.

We see Town Centre issues as belng part of an overall economic development
strategy for Kapiti, as their development is linked to business attraction and
visitor attraction within our region as much as it is to current business survival.

We request an opportunity to speak to Council on the points raised in this
submission, Pleass contact me on my email address
heather@heatherhutchings. com to arrange a time for this to take place

Yours faithfully

Heather Hutchings. Chair. Kapiti Coast Chamber of Commerce
Jane Stevenson, Kapiti Coast Chamber of Commerce Board Member
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Tell us what you think
about our long term plan

We need to receive your feedback by Spm on Monday 23 April 2018
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Where we're heading

Considering our challenges and constraints, do you think we're focusing on the right 10-year outcomes?

Vge. (7 MMAKES SeMIE Lonlb Tersm

Our financial and infrastructure strategies -

The Council plans to pay #own debt, reduce borrowings and target inlrastructure
spending for resilience and growth, What are your views on this approach?

S0 dooDd T8 GO [oREWHEP THcS gy

Key decision: Should we change the way we share

rates across the district?

Do you agree with the Council's
preferred option fo-change the
rating system?

[ ] Mo - keap the status qua -

Please tell us why:

ledve the rating system as il is

Yoo — reduce the prapartion
of fixed-rate charges and
introduce a commercially
targeted rate

[Councils preferred option/

Lo |

flood risks?

Yaler

Do you agrae with the Councils
preforred option of 3 revized
#5-year programme?
|:| Mo — keep the statys qud
programms
Tes - do the revised 45-year
programima
[Councils preferred option)
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Any comments on:

» Coastal hazards and climate change

» Housing '
Replacing the Paekakariki seawall
Paraparaumu znd Waikanae town centres
Maclean Park

Kapiti Island gateway

WHERE ARE THE MEN wio AePT GRATNGD
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L

Rates for 2018/19 - =

If the draft leng term plan is adopted with all our recommended proposals, a rates increase of 4,7% en
average will apply across the district for 2018/1%. Do you support this?

W ves [JNe

Changes to fees and charges . -

We've propesed changes to some fees and charges, including new
Food Act charges. If you have any views about these, plesse comment:
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Il yau have any views about the propesed changes to our development conlributions policy.
please tell us hers

g

i
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I you have any views about the proposed changes to our revenua and financing policy,
please tell us hare:

"4

i you have any views about the propaesed changes to our rates remission policy, please tell us hers:

W

i you have any other feedback about this plan, or the werk of the Council please cormment hore
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Paraparaumu/Raumati Community Board Long Term Plan
Submission 2018

The Board notes it sigralled to coundl in the annual plan process last vear where it feels investment
by coundil is neaded and comments again on some of these initiatives.

The Board also notes that some initiatives that were identified in the last LTP have been achieved or
are work im progress presently. This includes the delivery of a youth centre, the development of the
performing arts cemtre (which will be available for community use), upgrading of Te Ati Awa netball
courts and town centre projects,

The Board is supportive of the overall direction of council’s draft long term plan and understands
that funding for capital projects will need to be managed with great care and attention to avoid
significant increases in rates for residents. The Board urges council to listen to the concems of the
community in regards to rating and what the community sees as priorities for this current LTP
period,

The Board supports the council’s efforts in reducing capital expenditure and paying down debt aver
the next few years.

The Board does not suggest that the Council increase its proposed rates or debt levels to provide
additional funding for new projects. However, if any other planned projects are not able to be
undertaken within expected timeframes, it is requested that the funding for these is directed to the
development of Macdean Park and of the Raumati town centre, both being projects that will enhance
the district and provide significant economic benefits.

The Board also encourages council to seek funding from the provincial growth fund that central
government has made avallable, If successtul this funding could be used for things like the Kaplti
Gateway initiative or development of the Raumati Pool.

The Boards comments on specific initiatives are as follows;

Town Centre Projects

The Board understands the capital budget has been reduced for the town centre projects, The Board
does however have concerns that monies are being directed to the main centres and smaller villages
are missing out on funding.

The Board notes this has been identified in the strategic context document of the LTP,

The Paraparaumy-Roumati Commuonity Board is the lorgest in the district, as it indudes 56% of
residents in the Kapitl Coost aistrict resige In this ared. 22: This makes it difficalt for the commumity
board to represent the views of the entire area and Roumati may miss out on funding in fovour af
projects in Poroparaumi, the largest town in Kapit,

The Board requests that 50% of the town centre project for Paraparaumu be allocated to Raumati in
vears 1 & 2 of the LTP



Raumati Beach and Raumati South

The Board would like to see the Raumati Beach town upgrade brought forward from the proposed
timing of 2026 -2028, Work was due to start on the Raurmat] Town Centre upgrade in 2012 and the
Board feels that proposed work starting in 2026 for this upgrade is too long to wait.

Raumati Beach and Raumati South are often treated as simply being part of Paraparaumu despite
having & unigue character.,

Raumati Beach town is referred to in council visitor information literature as ‘Margaret Rd Boutique
Lhops” and a "drawcard for Wellingtionian shoppers and visitors to Eapiti®

The Board understands that other town centre upgrades are taking prionity due to the effects of the
axpresoway — Paraparaumu and Waikanae.

The Board would like to point out that Raumati is also bypassed by the expressway and that the
planned upgrade of the Raumati shopping area was deferred due to budget biowouts in other areas
in thee district.

Raumati & Raumati South are going to see significant development as surplus land s disposed of by
NZTA due to the completion of the expressway which will require investment by council to ensure
community connectedness and to promate economic benefit to the area,

Cutcome statements for Raumati South have included that it needs to be ensured that the character
of the area is not destroyed by regional transport infrastructure.

It is noted that traffic safety concerns have been addressed to some degree In Raumati and work Is
ongoing in Raumati South with the speed limit review. There have however been historical safety
concerns regarding the intersections of Margaret Rd, Raumati Bd and Rosetta Rd and the Board feels
these could be addressed as part of any town centre upgrade.

The Board understands that Council has already dane some investigative/concept work as part of
the planned development in 2012 and urges Coundil to implement improvemants in years 1 =5 in

the current LTP

Maclean Park/Paraparaumu Beach

The Board supparts the staged approach to the development of Maclean Park and the funding
provided for this in the proposed LTP.

Whilst the Board accepts there are limited funds for the staged development the Board feels that
ongoing investment is required in the area,

As previously pointed out any savings that can be made in other areas could be used to accelerate
the development plan,

It is noted that improvemnents required were identified in the early 20005 with cutcome statements
for the area including the following;



‘That the area becomes known as the gatewoy to Kopitl, Paroporawmnu Beach s o key visitor
destination, and that destination octivities are explored eg visitor centre.’

‘Mare toiiet focilities should be provided to support greater visitor numbers and that park is
enhanced to promaote family entertainment ond octivities.”

The Board requests that council defers parks and reserves spending in the
Paraparaumu/Raumati are and allocates these funds for the development of Maclean Park.

The Board also requests that funds from the resarves fund and development contributions
are allocated to the development of Maclean Park with this spending done in consultation
with the Paraparaumu/Raumati Community Board.

Kapiti Island Departure Facility — as council is aware there has been ongoing concern regarding
not being a suitable departure facility for Kapiti 1sland. There is not only the issue of protecting
the biodiversity of the Island but also presently it is a poor visitor experience for visitors, many
who are from overseas. The Board suggests that Council may wish to investigate the option of
obtaining funding from other sources including from DOC and perhaps the Government's
provincial development fund.

Any enhancemeant in the Paraparaumu Beach area will help to improve community
connectedness and increased visitors will provide economic benefit to the region.

Beach Market

As Councilis aware the Beach Market provides great ecanomic and social benefit to the
district, The Market will need to relocate due to development at its current site,

The Board requests that council facilitates the relocation of the Market so that it can remain
at Paraparaumu Beach. This could include facilitating the closing of Maclean 5t on Saturday
marnings and providing some infrastructure at Maclean Park.

The Board notes that in the Development Plan for Maclean Park, that it provides for the
Market at the Park however with the Market having to re-locate in the near future this
development will be needed now, not in the future.



Raumati Pool

The Board would like to reming Council of the need to find a produective future use of the Raumati
pool building. At present the building is empty and generating no income and in fact is costing
Council in regards to maintenance and security costs,

The Board understands that in the current LTP funding for upgrading the pool building is not
avatlable until 2026,

The Board understands there has been interest from some groups, including The Guardians of Kapiti
Marine Reserve, for the use of the building, who are prepared to find funding from other sources,

Whilst not seeking immediate funding for development the Beard would like council to undertake a
feasibility study for use of the building and facilitate development of this facility with interested
parties who are prepared to seek their own funding. Whilst any development is likely to be a staged
approach the Board would like bo ensure any monies budgeted for the pool developrment remain in
the LTP,

Stormwater/Flood Mitigation

The Board understands that stormwater and flood mitigation is a big ticket iterm in the current
lang term plan. The Board overall supports the revised programming of works and the
priortising of works but is concerned at the significant cost to ratepayers.

Kena Kena catchment area is an area wherea residents, including a number of elderly anas, are
having their dwellings flooded on a regular basis.

In Paraparaumu and Raumati there are two streams that have previously caused significant
flood damage. These are the Mazengarb drain/stream and the Wharemauku Stream.

The Board understands that Council sees these areas as a priority and the Board would welcome
any acceleration of mitigation in these areas.

Council Website

The Board would like Council to improve its website and make it more user friendly for users.
The search function in particular requires significant enhancement,



Health & Social Wellbeing

The Beard understands that Central Government i passing a Bill in the house for all Local
Governments to include Social Well-being into their Core Activities,  Coumncil has besn doing wosk In
this area over the years, hawever, with this Bill being passed in Parfament Socal Wedl-being will
become a Core Activity along with Economic, Cultural and Envieonmental activities,

The Board has previously submitted that it has concerns how central government proposals impact on
local authorities and increases financial pressure on mtepayers. The Board supports Coundil [obbying
central govermnment regarding these issues,

The Board wnderstands that the Soclal Impact Funding Budget has not been inflation adjusted for the
past ten years, nor has it been Increased due to population growth.

A numbsar of Social Well-being valuntary groups in our community who have lost their funding, not
anly fram the Kapiti Coast District Council but also Governmeant Dapartments.

The Board urges cound to lobby Central Government for additional funding for these groups but also
that it increases the Sodal Impact Funding Budget by 100k per annum.

The Board request Coundil to contirwe in an advocacy roke for increased health services dosar to
home for the people of Kapiti due to the distance of having to travel to Wellington and Kenepuru
hospitals. We have an aged popuiation along with pecpbe with disabilities and an increase of yourg
families moving o Kapiti,

The Board request councll to continue to support the Kapitl Health Advocacy Group by way of staff
support around administration at the monthly meetings.

Argentine Ants

The Board is aware of the infestation of Argentine ants on the Kapiti Coast, Whilst property
owners are responsible for pest control on their own properties there needs to be a coordinated
effort to control this pest. The Board suggests that Council submits to Greater Wellington
Regional Council for funding for pest control.

Thie Board also suggests that Council provides information on its website for residents in regards
o managing Argentine ants on their properties.



Paraparaumu,/Raumati Community Board Long Term Plan
2018 Submission

Summary

1. Raumati Beach upgrade
We request Council to bring forewvard the Raumati Town Centre upgrade wark which was originally

due 1o start in 2012, We request Council to use 50% of the Improving our Taown Centres project to be
allocated to Raumatiin years 1 and 2 of the LTP.

2. Maclean Park/Paraparaumu Beach
We ask Council defer planned Raumati and Paraparaumu Parks and Reserves spending and usze these

funds far the development of Maclean Park in conjunction with monies allocated from the
Development Contribution Fund; this spending to be undertaken in consultation with the Raumati
Paraparaumu Community Board, We alzo recommend Council seek funds from Central Government
for the development of a Gateway to Kapiti Island.

3. Beach Market
We request Council facilitates the relocation of the Paraparaumu Beach Market to remain at

Paraparaumu Beach,

4, Raumati Pool
There is some interest from the commiunity to wse the empty Raumati Pool. We ask Council to
facilitate the development of this facility with interested parties who will self-fund this development.

5. Stormwater/Flood Mitigation
We urge Council to prioritise a programme of works at the flood prone areas of Kena Kena,

Mazengarh drain/stream and the Wharemaukuy Stream,

6. Council Website
We ask Coundcil to improve its website by making the search function more effective and accurate,

7. Social Wellbeing
We reguest Council increase the Social Impact Funding Budget by 5100,000.

8. Argentine Ants
We ask Coundl ko provide infermation on its website regarding ants and eradication methods, We
also ask Council to include in its submission to the Wellington Regional Council a request that

Wellington Regional Councll add Argentine ants ta its LTP,
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Tell us what you think
about our long term plan

We need to receive your feedback by 5pm on Monday 23 April 2018
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Where we're heading . -

Considering our challenges and constraints, do you think we're focusing on the right 10-year outcomes?
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Our financial and infrastructure strategies

The Council plans te pay down debt, reduce borrowings and target infrastructure

spending for resilience and growth, What are your views on this approach? g e
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Key decision: Should we change the way we share

rates across the district?

Do you agree with the Countil's Please tell us why:
preferred option to change the
rating systern?

[] Mo - keap the status qua -
leave the rating system as it is

E"JF:E = reduce the proportion
of fixed-rate charges and

introduce a commercially
targeted rate
[Counci’s preferrad option!

Key decision: What should we do next o address stormwater

flood risks?

Do you agree with the Councils Please tell us why:
prefarrad aption of a revieed

45-year programma? C ?Inw-u:'?fh'- C‘{ s e
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Yes - do the rensed 45-year
programme
(Couneils preferred aplion)
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Work on the go

Any cormments on:
Coastal hazards and climate change
= Housing
Replacing the Paekaksriki seawall
- Paraparaumu snd Waikanae town confres
“Maelean Park

Kaipiti Island gateway
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Rates for 2018/1%

It the draft long term plan is adopted with all our recommendad proposals, a rates increase of & 7% on
average will apply across the distriet for 201819, Do you sepport this?

% [ Ne

Changes to fees and charges -

Viz've proposed changes to some fees and charges, Including new
Food Act charges. If you have any views about these, please comment:
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Key policies

| you hawve any views about the proposed changes to our development contributions policy.
please tell us hers:

If you have any views about the propesed changes to our revenue and financing policy,
pleass tell us here:

It you have any views about the propesed changes to our rates remission policy, please tell us hare:

Anything else?

If you have any other feedback about this plan, or the wark of the Council please comment hers:
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Tell us what you think
about our long term plan

We need to receive your feedback by Spm on Monday 23 April 2018

It's easy jo gro us your feedback enline, at

kapiticoast.govt.nz/kapiti2038, or you can
use this farm, You can post this cempleted

form to:

Long term plan submissions
Kfpiti Coast District Council
Private Bag 60401
Paraparaumu 5254

Or drop it off Lo your local library, SEryice
centre or the Council building, 175 Rimu Road,
Paraparaumis.

Dryou can scan and email it to:

kapiti 2038@kapiticoast.govt.nz

Mead more space ? You can send s exira pages
if there isn'l enough space on this form (o say
everyihing you want fo tell us, Please make sure
pou put pour name and contact detzils on each
sheet you send s
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Phone

E-mail.
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Where we're heading -

Considering our challenges and constraints, do you think we're focusing on the right 10-year oulcomes?
FIR(S SECTeN IS FAR Ty VAGUE AND MsAvinGLess
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Our financial and infrastructure strategies -~
The Council plans ta pay down debt, reduce borrowings and larget infrastructure
spending for resiliance and growth, What are your views en this appraach?
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Key decision: Should we change the way we share

rates across the district?

Do you agree with the Council's Flease tellus why: T Ar Fultcy -0 <2 FoL
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Key decision: What :
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Do you agree with the Council's Please tell us why:
preferrad oplion of a revised
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Mo - kaep the status quo T e [ .
programme As " T grie SeeTs

] Yes - do the revised 45-year 9 vV vE A LT S CoLT
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IT yor hawe any views aboul the proposed changes (o our development contributions policy, |

please lell us here: L g o
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Il yau have any wews aboul the proposed changes to our revenue and financing policy,

please tell us hare:
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If you have any wiews abou! the proposed changes to our rates remission policy, pieaze tell us here:
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Workonthego

Any commeants an;
< 3 Coastal hazards and climate change
v Housing
v » Replacing the Paekikiciki seswall
" » Parsparaumu and Waikanoe town centres
W » Maclean Park
v s Kapiti Island gateway
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Rates for 2018/19 - -
It the draft long term plan i= adopted with all our recommanded proposals, & rates increase of 4.7% on
average will apply across the district for J018/19, Do you support this?
] ves Mo
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Changes to fees and charges . -

We ve propesed changes to some fees and charges, Including new
Food Act charges. || yau have any wiews about these, please camment:
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18LTP-370
KCDC Long Term Plan 2018-2038

Submission of Paul Hughes

103 Tilley Rd, Paekakariki

1. Paekakariki Water Supply catchment purchase

Our Paekakariki water supply is current being pushed beyond the limit,

Council has a water right that sets no minimuem flow requirement In the Wainul Stream ta
protect the ecology and the many Threatened fish species that live there. It often runs really bow
in the summer and water guality drops to produce algae, and our threatened fish suffer. Water
restrictions seem to be no longer used. Effort could be expended to further lower our current
water consumption to improve low flows in the Wainui Stream, particularly in summer when
some seasonal uses are high,

Currently half of the catchment is being logged for pine trees, reducing the water yield and
generating silt that contaminates the flow and the unconfined aquifer. | understand that
pathogens have been getting inte our bore water, The silt from logging can render treatrment fos
pathogens ineflective and result in switching to the limited storage in our reservoir, or allowing
contamination and issuing a boil water notice, Logeing is expected to be undertaken every 30
vears or 50 indefinitely.

The half of the catchment that &5 in pine trees could have some hauses bullt on it, iIntroducing
new pathogen sources to our waber supply source,

With climate change it is expected that there will be more extremes of intense storms, heavier
rainifall amd longer droughts. Intense storms are maore lkely to dislodge non-native vegetation
and generate slips on insecure ground. Heavier rainfall is more likely to generate zlips on
insecure ground and scour insecure streambanks. Longer droughts are likely ta reduce the
minimum flow yield of water for our people and stream ecology. As aur water supply catchment
is small it is susceptible to these stresses so needs special care to sustain reliable yield at all
tirmes.

After the Havelack Morth water contamination events, it is imperative that we do not allow
more pathogen sources inour water supply, and minimise silt generation that renders our water
treatment ineffective,

I ask that Council purchases the half of our water supply catchment that is in private pine forest
and replant it in native forest to minimise pathogens and silt, maximise low fow yield at times of
drought, and ensure reliable supply in times of storm and heawy rainfall, in the interests of the
resilience and health of our people and the Wainui Strearm ecology.



I. Progress GROW PAEKAKARIXI/Project Kakariki benefits

GROW PAEKAKARIKI was developed in 2012 by the Paekakakriki community to represent the
comman ground on what the community wanted to happen to the Perkins Farm after NZTA
disposed of it. See htip: Lopengeo.co.nzfGrowfaskakariki/info.htm.

The resultant report was unanimoushy approved in principal at a village meeting in 2013,
Subseguently the Paskakariki Community Board endorsed the report- See Appendix 1.
ESubseguently the Councll's Enviranment and Community development Commities [which
actually comprises all councillors), unanimoutly endorsed the report In two general ways: Firstly
by reguesting that council staff fully investigate the opportunities identified for the Perkins farm
Secondly by asking NITA to not disposa af any land until Council had been given a fair chanee to
acquire any land that it needed. Subsequently in 2014 the Paekakariki Community Board asked
Coundil to support the efforts of the Department of Conservation, Greater Wellington Regional
Council and NZT& to secure the northiern part of the Tilley triangle to the extension of OF Park,
and agree in principle to purchase the Packa-ka-riki scarp opposite the rafhway station,

Since then the Project Kakariki case has been created to solicit the suppoert of DOC to acguire
any of the tand that Council cannot afford. See
http://openges.co.n:/Proectkakariki/Project Kakarikil html

I ask that Council work with Greater Wellington, DOC and the Walking Access Commission to
secure reserves and oppartunities over Perking Farm and assaciated NZTA land to implement the
communities GROW PAEKAKARIKI Report recommendations and gain the many benefits to the
region, district and Packakariki village that have been decumented by the Project Kakariki case,



3. Managing Council Ecological assets and responsibilities

Council manage many areas of land that include current and potential ecological assets such as
forests, wetlands, lakes, streams, dunes and estuaries. It ks alsa respansible for the management
of streams that are ecosystems, not just stormwater conduits. Our District Plan contains rules
that protect ecology in the form of ecosystem sites, and these rules require ecological expertise
to uphold. Ecological assets can also be restored and created. This requires ecological expertise
to support Investment,

Because ecological assets are not manmade they do not appear on Coundl books as assats and
therefore are not managed as specific assets, That has to change.

Wellington City Council have embraced urban ecological management — 5ae

http://www radionz.co.nz/national/programmesfourchangingworld/awdio/ 201773476 fwellingt
on-joins-100-resilient-cities Lincoin University champion this — 5ee

https:/ fresearcharchive.lincoln.ac.nz/bitstream/handle/ 10182 /3413 Urban _ecology. pdfsequen
ee=1

There is proposed new kegislation requiring Councils to uphold the four pillars of social,
econamic, environmental and cultural outcomes. Ecological assets and management support all
of these pillars in aur symbiotic partnership. See hitp:/fweselgnz co.nz/2013-media-

refeases four-well-beings-restored-to-local-communities

I ask that Council stocktake and monitor all of its ecological assets, opportunities and
responsibilities, and place them in the management of staff with ecalogical expertise, warking
with cur community, GW and DOC to support the foundation all of Council lang term goals,



4. Complets Te Ara O Whareroa trail off-road to the Paskakariki village hub

The current Te Ara O Whareroa trail ends at the north end of Packakariki and does not connect
off-road with cur Paskakakriki village hub, with its railway station, Packakariki Scarp Track entry
point, cafes, restaurants, hall, tollets, shops, and art galleries,

Councl staff have supported extending the trail south across the Tilley Triangle to Betty Perkins
Way cross connector, then over the railway line crossing and south beside the main road to the
Paekakariki village hub as a continuous and safe off-road experience.

1 ask that Council resource completion of the Te Ara o Whareroa trail, in conjunction with the
NZTA 5HL revocation process and resources,



5. Mpheld eur new District Plan integrity

| support our new District Plan and see no reasen to change it in rural Packakariki and expend
additional rates.

Thera is a lot of discussion in our community about the desire of some to change our new
District Plan, without providing adequate justification for winy this is necessary, without any
apen and transparent engagement with our community, and without adequate infarmation for
our peaple such as which specific areas are invalved, what is the purpose of the mechanisms,
and what the desired outcomes are.

Any development of the Wainul catchment area of our Rural Zoned area will likely place further
stress on cur Wainui Stream in terms of reduced low flows, nutrient pollution, and pathogen
pollution on leaky gravels that are commaon, It would likely also have social and infrastructure
impacts that have not been quantified.

| have faith in Council that cur current rural zonings are appropriate socially, infrastructurally
and environmentally, and that they will not significantly alter the current rural and natural
character of our environs,

| ask that Councll do not expend any rates changing our new District Plan in the Paekakarikl area
Rural 2ones,

I wish to be heard in support of my submission

Kind regarcls

Paul Hughes

0274925399



Appendix 1 - Paekakakriki Community Board endorsement = GROW PAEKAKARIKI

26 April 2013

Janet Holborow

Chair, Paekakariki Community Board

4 Ames 5t

Paekakariki

To Whem It May Concern

LETTER OF ENDORSEMENT FOR THE “GROW PAEKAKARIKI " REFORT

“Grow Paekakarlki® is a community inftiative which was set up by a group of Paekakariki
residents to ook into the future of the Perking' farm land, which is sumplus to the
racuiremants of the Transmissian Gully project.

This land has a wide vanety of potantials which are detailed in a thorough report, which can
be found at Grow Paskakariki's website:
hitp:fwww.opangeo.co,nz/GrowPaskakanki/info. htm.

We believe that the report is a thoroughly researched and usaful document which should be
consulted when making decisions about the future of the land.

Many of the concepts are nol only of community interest, but also impact on a regional and
national level. The environmental considerations in the report are of great importance.

We would like to offer our support and endorsement of this important document, and
congratulaie and thank the members of the community who have taken this initiative.
Yours sincerely

Janet Holbarow

Chair, Plekiikiriki Community Board

On behalf of the Paekakanki Community Board:

Healen Keivormn (Deputy Chair), Steve Eckett, Rosemary Bamington, Hilary Wooding (Ward
Councillior).”
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Key decision (Pages 13-20)

What should we do next o address flood risks?
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a revised 45-year programmae’?
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Tell us what you think
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Where we're heading =

Considering our challenges and constraints. do you think we're facusing on the right 10-yesr sutcomes?

Our financial and infrastructure strategies

The Council plans to pay down debt, reduce borrowings and target infrastrocture
spending for resilience and growth, What are your views en this approach?

Key decision: Should we change the way we share
rates across the district?

Do you agree with the Council's Please tell us why:

Eii'g"f;irl“ﬁ?"“““’”“““e ;9 M IDr _pm(? Josersde cwgmq

[E],hlu - Weep the status quo - c‘éﬁ,j;g t‘:-l‘:z-.: ,_ﬂhf Ve ,f. 4
leave the rating system as it is é
[ A€~
[ ] Yes - reduce the propartion W*mm“'r L‘? & gm/' N{FM

ot fized-rate charges and Ot dfd' o \,.J-uéfd. £ Vbt
introduce a commercially . v e )
largeted rate £y 'r-y—q.rpirp-ﬂ'-&—.frv P‘L‘;‘_F At
(Councils preferred option] Ay~ wsel 3 t ];: ﬁ;‘...m -

Key decision: What
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Do you agree with the Council’s Please tell us why:
preferred option of a revised
48-year programme?

[_| Mo - keep the status quo
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MsAlison Laws

Manager Parks and Reserves
Kapiti Coast District Council
Paraparaumu

Kapiti Community Recreational Turf Trust (KCRTT)
Long Term Plan Submission (LTP)

Introduction

The KCRTT isthe Trust that oversees the Hockey Turf and Pavilion at Mazengarb Reserve and
has been very successful over the 14 years since the Trust was incorporated. Significant
community related, and an element of KCDC based funding has been invested into Mazengarb
Reserve to create the following:

e During 2009 the water based hockey turf, lights and dug outs were installed.

e TheKCRTT Pavilion opened in September 2012.
e Installation of the electronic Scoreboard in August 2014

These investments have resulted in an asset of currently $2.8 million (approx.) being available
for the Hockey playing children and adults of our community. The Kapiti Hockey Turf and
Pavilion are a source of immense community pride for the district, and is the envy of many other
districts throughout New Zealand.

It isnow time to plan for the strategic direction of Hockey on the Kapiti Coast and protect the
investments made to date with this LTP submission being theinitial step for establishing the
future for Hockey.

It istimeto plan for a second hockey turf to be created to supplement what is currently in place
at Mazengarb Reserve.

Current Status of Hockey on the Coast

The growth in Hockey players on the Coast has been dramatic during the last 14 yearsinitially
with one senior adult team being established in 2007. This number has now grown to nine senior
teams for the 2017/18 seasons.

For Junior Hockey the growth has been even more dramatic, with an increase of 60% in playing
numbers over the last three years:

2017/18 -- 352 Projected
2016/17 -- 280



2015/16 -- 220

Our Colleges have experienced 33% growth in three years, and this number is expected to
increase based on the number of junior playersin the years to come.

2017/18 - Projected 180 plus
2016/17 — 180
2015/16 - 135

For the 2017 season Kapiti Hockey grew at an average of 10% over 2016 and these numbers
reflect that Hockey is booming on the Kapiti Coast 2017. The recent success of our Black sticks
women and men’ s teams at the Commonwealth Games, will only fuel this growth further.

KCRTT financial situation

A set of the 2017 KCRTT financial accounts supported by afull independent Audit report were
forwarded to the KCDC finance unit earlier thisyear. For the purposes of this paper, | include a
high level summary for your information.

1. Pavilion income has steadily improved sinceit first operated in 2012/13 from $28,623.00
to $124,302.00 in 2016/17, an increase of 339.9%. During the last three yearsit has
increased from $53,018 to $124,302, or 134.05%. Our current KCRTT General Manager
has focussed strongly on pavilion hire.

2. Turfincome of $55,700 for the 2017 financia year has remained fairly static although
player numbers have increased. Thisis primarily due to meeting the needs of our primary
stakeholder Kapiti Coast Hockey Club (discounted local rates), and having to set our fees
consistent with those adopted by Wellington Hockey.

Current Constraints being experienced by the KCRTT

We have virtually reached capacity with our current one turf set up and the future growth of our
gport on the Coast will be hindered by this lack of capacity for both playing games and lack of
turf timeto allow for practices and limited time to allow for a decent warm routine. We do not
have a small practice/warm up turf like many other turf facilities.

Our current turf isamost ten years old and should be replaced within two years. KCDC has
made provision in the 2022/23 LTP for thisto occur, athough discussions are underway as to the
actual timing of this replacement. KCRTT considers this replacement should be scheduled for
the 2019/20 financial year and have submitted supporting documents to KCDC Officialsto
confirm this date.

We are also experiencing difficulties with our water storage capacity as the additional growth
and subsequent increase in games during the peak season resultsin us running out of water to
keep the turf adequately dampened to match the caliber of players skill on display and lessen
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injurieswhich can result if theturf isleft dry. KCRTT is seeking quotesto allow for more
storage and allowance to recycle bore water faster. We intend to seek afunding grant from a
community body to overcome this constraint. Once costs have been established, KCRTT
officials will work with KCDC Officials to locate where these tanks can be installed.

Thelighting in place is another area of focus for KCRTT, as there are two areas of concern that
need to be addressed.

e Lighting in the car park next to the pavilion istotally inadequate and is a safety concern
for our staff and players who exit the pavilion and turf late at night. AsthisisaKCDC
carpark, we are requesting that KCDC officials review the current car park lighting
situation, and implement the necessary changes.

e Thecurrent lights over the Turf are expensive to operate and are due to be updated with
new LED technology. Currently KCRTT officials are seeking quotes for this to occur and
again, depending on costs will seek a community body to support us with funding.

The lack of agrandstand is another constraint that Hockey is experiencing, as maor games
(Black Sticks) are difficult to attract to our region as we cannot cope with the crowds that want to
view our premier players. Hockey New Zealand insists that seating is available to spectators.
Fortunately when we hosted the NZ Blacksticks men vs Japan during the 2014 two game series
we were given adonation of temporary seating (estimated val ue of $50k) that was supplied at no
charge from Safe Scaffold.

The road access to Mazengarb Reserve Park is also a constraint as buses etc. cannot get into the
Turf during major events as cars are often parked on both sides of the narrow access road coming
into Mazengarb Reserve. Hockey is not the only body that isimpacted by this narrow road
situation as the same constraint impacts on the Kapiti Food Fair, and they require a large team of
volunteers from Rotary to police the parking issues. We are certain other major users of
Mazengarb Reserve experience similar with large events.

However, our major constraint is the fact that we have only one turf and for Hockey to continue
to grow on the Coast, we now need to plan for an additional turf to be budgeted for and
ultimately installed.

Optionsfor Additional Turf Installation

KCRTT and KCDC officials have had someinitial discussions on possible options for where a
second turf could beinstalled at Mazengarb Reserve. The possible options including a practice
arealocation are attached as Appendix One to this document. Currently, it isfair to say that
KCRTT and KCDC officials have not reached any consensus, as to where the second turf should
be located.



KCRTT officias strongly support Space | nvestigation One, followed by investigations Six and
Five, whereas KCDC officials are only supporting Space I nvestigation Two. Dueto KCDC
resource constraints and the non-support of any other options, KCDC officials have only
produced a cost estimate for the I nvestigation Two option at an indicative cost of $4m
consisting of: $1.99m for the actual hockey turf and associated costs; $1.3m for new carpark,
shifting playground, landscaping etc. and $700k for project management and contingency.

Whatever second turf plan is ultimately designed and budgeted for, there is an opportunity to
stage how the agreed turf can be installed. With the replacement of the current turf going to
happen in the foreseeabl e future, the bulk of that used turf could be recycled to create another
practice/ warm up area. We could also useit to help relieve the demand that the growth in
junior hockey is causing and run junior games on it. When the agreed areais determined,
earthworks, irrigation, lighting, roading etc. could be installed initially and the old turf could be
re-laid until temporally until funding has been established for second turf installation.

However, it isfair to say that the magjority of the second turf costs will be as aresult of
earthworks, irrigation, lighting and roadworks with the actual cost of the turf being insignificant
compared to the preparatory work involved.

Why doesKCRTT support Space | nvestigation One?

This option which is called the “Butterfly” option has been the vision of Hockey officias ever
since the Mazengarb Reserve Park Hockey turf and pavilion was on the drawing board. The
establishment of two turfs either side of the pavilion enablesit to be used to a maximum when
hosting visiting teams and spectators at sporting events. We always operate a café which
provides employment for youth from either college and helps generate more income.

During the original design concept KCRTT requested that the pavilion be designed to allow for
growth in the future and the ability to open up viewing over a second turf with ease. We knew
we needed something requiring minimal structural changes therefore keeping our costs aslow as
possible.  This future planning would allow for spectators to be sheltered and give them the
ability to access toilets/cafeteria with viewing of both turfs from inside the pavilion. This
concept has been adopted at several multi turfed facilities right across New Zealand.

The building has been built to include four separate changing rooms to alow for future
expansion. Thisamount will be sufficient to support four teams playing on the two Hockey turfs
at the sametime.

The installation of the “Butterfly” turf concept aids the overall safety and security aspects
supporting Hockey on the Coast, as they will be better administered if they are side by side.

KCDC officials do not support this option, asit will result in the requirement of a new primary
access road having to be established and the need for anew carpark. Naturally, KCRTT



officials do not support the KCDC officials view that Space I nvestigation Two isthe most
viable location under the current park layout as this view is short sighted and again does not plan
for the future. This option would result in major disruptions to other users of Mazengarb Reserve
and has the potential to create opposition with neighbours when lighting is operated. It would
also limit the turfs ability to create an atmosphere, when hosting tournaments.

KCRTT officials are aware that thereis aplan for KCDC to upgrade Mazengarb Reserve. This
Plan has not been seen by KCRTT nor are we aware that it has had any public discussion or
consultation. It is my understanding that the current playground across the road is aready being
considered for relocation within the park? Surely, with thisin mind the roading constraints can
be addressed as part of mgjor reconstruction.

If for sound reasons, Space I nvestigation One does not proceed, then KCRTT officials would
appreciate working with KCDC officials to establish whether or not I nvestigations Five or Six
may be viable compared to the current KCDC officials view that I nvestigation Two isthe only
viable approach.

There is abigger question at play here regarding the original planning that went into the decision
to locate Hockey in its current location at Mazengarb Reserve Park in the first instance. If that
decision was made on the basis that Kapiti Hockey would never require a multi turf environment
in the future, then that decision has been shown to be very short sighted. It is accepted that hind
sight isawonderful thing, but Kapiti was always going to grow and with that comes the need for
better long term views, especially when it comes to sports in our community.

The Otaraua park strategic plan is a solid step towards growth in sport and recreation in our
community, however that shouldn’t prevent us from implementing an even better approach to
our well established Mazengarb Reserve. We are central to Paraparaumu residents and colleges
and easily assessable via public transport and the express way. We need to ensure we build on
these investments made to date.

Benefits of a second Hockey Turf

Besides the obvious benefits of positioning ourselves for the growth in Hockey numbers. There
are anumber of other benefits that will occur with the installation of a second Turf.

Kapiti will be able to:

e Hold more practices and gamesfor ‘al’ local players. Currently one college team and
two primary school aged teams have been turned away as we have no room.

e Out of the nine senior teams only five hold regular practices. We do not have room for
them all to practice.



e Attract and Host larger tournaments including nationally sanctioned ones allocated from
hockey New Zedland. Most of these have a minimum of 16 teams involved which does
mean a very tight schedule to games that have to start really early in the morning, and end
late into the night. Thisis not appealing to tournament organisers.

e Host smaller scaled tournaments at good times, like the New Zealand Defence forces,
New Zealand Maoris. Thiswould force teams to stay locally, rather than sharing a turf
with Wellington and having them stay down there. This supports our local economy.

e Work closely with Hockey New Zealand and attract additional “Black Stick” matches to
Kapiti. The second turf will allow us more flexibility with warming up for games, and
provide us more room to take advantage of any coaching opportunities that present
themselves for our local kids.

e Help usTick off the requirements of having awarm up area.

e Avoid the situation where Kapiti would be the only major Hockey location in New
Zealand with amulti turf environment that is not connected together in some way.

e Our colleges, some primary players and seniors have to travel out of the district to play
hockey in the Wellington region. Two turfs would give us the ability to host more
‘home’ games and keep and draw more people here.

e Attract better quality coachesto the area as the ability to train larger groups all at once.
Next Stepsto be consider ed

KCRTT acceptsthat it will be difficult (impossible according to KCDC officials) to obtain
funding from the LTP in the next five or six financial years for the design and implementation of
a second Hockey turf, however that should not stop proper planning steps being taken.

KCRTT isseeking KCDC's approval to allocate KCDC officials to work with usin a project
arrangement over the next 12 months; to investigate what would be the best plan going forward
for Hockey on the Coast. At the same time consider any risks or impact it may have on other
Mazengarb Reserve users. This project would also identify the concept of a practical staging plan
to incorporate a possible initial investment into a practice and warm up turf that would make best
use of the current Turf that is being removed and replaced.

The outcome of that project would form a more detailed submission to the 2019 update for our
Communities Long Term Plan.

Regarding the current Turf that isto be replaced, KCRTT strongly recommendsto KCDC that
funding for that replacement is advanced from the 2022/23 financial year to the 2019/20 year in
accordance with advice that KCDC has already received.



Summary

Hockey is booming on the Coast and KCDC should be congratul ated on the various decisions
made to date to support Hockey within our Community, but there is more to be done! Let the
KCRTT, Kapiti Hockey and KCDC take the opportunity to create a strong coordinated approach
that sees Hockey continue to build on the investment and growth to date.

KCRTT officias wish to talk to this paper when LTP Hearings are established.

Yours sincerely

Roger Sowry
Chair KCRTT

20 April 2018



APPENDIX 1

This diagram reflects what is called the “ Butterfly design” in the main document.
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This option is considered to be the most viable by KCDC Officias as the bulk of the base is
already there due to the current car park and there would be minimal roading changes.
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Tell us what you think
about our long term plan

We need to receive your feedback by 5pm on Monday 23 April 2018

IV'e masy lo give us your feadback onling, at First name Clifton

kapiticoast.gevi.nz/kapiti2038, or you can

use this farm. You can post this compteted Last name Corbeit

farm fo:
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Kapiti Coast District Council )
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Where we're heading
Considering our challenges and constrainis, do you think we're focusing on the nght 10-year outcormes?

I'believe that, yes, the focus is appropriate.
Asldi&cumbﬁhw.huwvmlmﬁdermﬂﬂmappmﬂmmmafmepmpﬂmd'mmmfm
2018/19 and out-years, and the imposition of capital value based roading charges, fail the
outcome of sustainable rates. They also make Kapiti a much less desirabie place to live by
making the cost of living here prohibitive.

Our financial and infrastructure strategies

The Council plans to pay down debt, reduce borrowings and target infrastructure
sperding for resiliance and growth. What are your views an this approach?

These strategies are to be applauded,

However, hitting ratepayers with rates increases in the order of 1104 and more is not. This points
to the chosen pathway being undertaken over too short a timeframe. Debt is "inter-generational”,
in that debt reduction, andhﬂmwingfmpmduminﬁumnn‘espm&ing,bmcﬂufum
ratepayers as much as (if not more than) today's ratepayers, [Cont'd below]

Key decision: Should we change the way we share
rates across the district? Pages 1417
Do you agrea with the Council's Please tell us why:

preferred option to change the Fixed charges for roading are fundementally equitable; a capital
rating system? value based charge patently is not, and is entirely unreasonable.
[#] Na - keep the status quo - The vast majority of residents use the roads to much the same
leave the rating system asitis  degree, and therefore should pay Wﬂﬂ”}'r My wife and I make
C]v _ no more use of the roads than do our friends in other areas
ol reduce the proportion whose capital values may be lower than ours: therefore therc is
ol fiued-rate charges and no justification for charging us disproportionately. Capital
Intreduce a commarcially value has shsolutely nothing to do with the use residents make
targeted rate of the roads in the district. It concems me that the Council has a
[Council’s preferred option] prefemed option and is therefore biased. [Cont'd below]

Key decision: What should we do next to address stormwatar

flood risks?

Do you agree with the Council’s Please tell us why:
preferred option of a revised
45-year programemae?

[] Mo - keep the status quo
programme

[ Yes - do the revised 45-yaar
programme
[Councils preferred option)

CJA & JE Corbett
*Huapunawal”
A4 Manu Grove
Waikanae 6010

3 | Haplti Comst Districk Councit



Ary comments on:

= Loastal hazards and climate change

# Hodsing

» Replacing the Pack8kariki seawall

» Paraparaurmu and Walkanae town centres
» Maclean Park

» Kapiti Island gateway

The Kapiti Island Gateway proposal should be dropped - we cannat afford it. Let those whao stand
to benefit directly pay for it if they want it. It is the island that is the attraction, not & "large new
project” facility for island visitors to depart from. Visitor numbers to the island are limited by
DoC in any event, so attracting more than are permitted to visit is futile. This is clearly a private
enterprise project which, if it is financially viable, will be funded fully by privaie interests,

Housing is a sharcd central government and local government responsibility. Council should be
vigilant that ratepayers are not shouldering a greater share than they ought to due to central
government off-loading its liabilities.

The costs of ameliorating coastal hazards should be primarily recovered from those immediately
affected, while recognising that there is a overall community benefit from such works. This is an
area (unlike roading) where capital values ARE enhanced by Council works and it is therefore
reasonable that an apportioned charge is applicd.

I the draft long term plan is adooted with all our recommended proposals, a rates increase of 4. 7% on
average will apply across the district for 2018/19. Do you support this?

|:| Yy '_L' e

I do not support an average rates increase of 4.7% becanse it is arrived at by hitting my wife and
me with an 11.8% mcrease, That is simply unreasonable and unacceptable. We will nat continue
to live in Kapiti if rates increases of this magnitude continue - you are making it unaffordable to
five here. In the last 10 years, CPI has been 16%, while our rates have increased by 92%. With
the proposed rates increase for 2018/19, the cumulative rates increase over 11 years will reach
114%. You will not attract people to come here to live and to build quality housing stock if they
stand to be subjected to excessive and unrcasonable rate increases.

Page 24

We've proposed changes to some fees and charges, including new
Food Act charges. IF you have any views about these, please camment:

CJA & JE Corbett
"Auapunaw
_ A4 Manu Grove
Long term plan 2018 -2038 rorsultatiog dormante @510



Pages 27-28

It you hawe any views about the proposed changes to our development contributions palicy,
please tell us hers:

It you have any views about the proposed changes to our revenue and financing policy.
plezsse tell us hera:

Ifyou hawve any views about the proposed changes to our rates remigsion pelicy, please tell us hare:

We will not qualify for relief under the proposals, so we will have to shoulder the 11.8% rates
increase and whatever follows it out of our own, diminishing, resources.

Ifyour have any other fesdback about this plan, or the werk of the Council please comment here:

Our financial and infrastructure strategies [cont'd]:

The cost should therefore also be shared inter-generationally. This manifests iself in the graph
showing rates increases o fully fend depreciation - this is sought to be achieved in the next 5
years. With an 1 1.8% increase in our rates for 2018/19 in the pipeline, any more of that will
become financially crippling, especially as we move into retirement. Stopping spending on
"nice-to-have” non-essentials must be part of the equation, to avoid getting back into the debt
hole Council is trying to get out of. [ consider the Kapiti Gateway project to come into the
nice-to-have but unaffordable and non-essential category.

Should we change the way we share rates across the district? [cont'd]:

It is grossly unfair to increase the burden on some, based on a generalisation abowt what
individuals within a particular mesh block actually earn by way of income. Capital value is no
indicator of ability to pay, because (a) capital value is largely out of the control of the land
owner, and {b) rates have to be paid from income, not capital which is self-evidently illiquid in a
residential home context. Also, while the Shand Report is relied upon to effect this income
redistribution, the stated ceiling of 5% is being prossly exceeded for ratepayers such as my wife
and me. I do not understand the comment that rates increases of more than 5% are typically
because of lower income levels in these areas - that is demonstrably not the case for us.
Reducing the level of fixed charges docs not alleviate the affordability problem; rather, it creates
another layer of unaffordability and unfairmess.

Rubbish collection:

Newspaper reports indicate that Council is giving eonsideration to reinstating its own rubbish
collection service, The estimated effects on rates are between 6% and §% increase per annum.

This proposal (if serious) 1s ridiculous on that ground alone. There are several private businesses
providing a service to residents already - the Council does not need to re-involve itself. Any such
service should be fully funded on a user-pays basis by those ratepayers who choose to use it In

the absence of a compelling case that such a move is unavoidable, 1 am completely opposed to it.

CJA & JE c{:-m:gu

Please save your completed form 2z & FFI:IFII VB
d5 | Kapiti Coast District Council 1o us ol kapiti2038@kapiticoast.govt.nz Waikanae 8010
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T [ilbne - KapinInas
Subject: objection 1 proposed f2tes increase WITHHOLD DETAILS

Date: Monday, 3 Apnl 2008 35520 p.m,

I am replying to a letber received from the KCOC Mayor about rates setting.

My own proposed retes increase is 11.1%. This is an enormaous rise for one year by anyone’s
standards, [ guestion the falmess of this.

A Government that imposed 3 tax increase of this magnibude it would not fast long. Why showld
district and regional councils be allowed to behave differentiy?

The average rates increase Tor 2018719 & 9.7%. The notion of average s & orude indicator that
reveals nothing about variabiity of impact. There 5 something very unfair about a system that gves
some people more than bwice the percentage increase than cthers

There should be a cap on the maximum increases, oo that is well balow 1%,

I suggest It would be fairer to spread any increases over several years, espadally the parts of it that
are fiscally neutral and make no difference to the total amount of rates imposed. This approach
should be appbed to any change from foeed to apporioned charges, It coukd also be applied to the
mave to fully fund depredation. It could well be spread over 10 years or longer, rather than five.

Government imposes taxes In proportdon to the income of the taxpaver. This is a direct measure of
their abdlity to pay (affordability). KODC imposes rabes in proportion to property value, which is not
an accurate measure of abilky to pay. There will b& many instances of people having the sama
praperty value but significantly different incomes, And people with the same incomes but
significantly different property values, hence significantly different rates, Moreowver, property values
can change for reasons that have nothing to do with the owners' ability to pay the rates, such as
changing supply and demand for housing in different areas.

There are also cogent arguments in defence of some fixed charges, We all pay the same price for
petrol, so why should we not pay the same for mading charges?

The question of what |5 fair i 3 complex one,  As well as the perception of a need to be fair to
those on Iower income bevels, there is aleo a nead to be fair to those negatively afected by changes
o the rating system. The present set-up with amuend 50% of the rates being fixed changes may
well be as fair as any ather arrangement.

1 also object to the way that KCDC continbes to impose rating increases that are well above the rate
af inflation and the growth of incomes. The effect of this over time is that KCDC appropriates a
grawing proportion of a ratepayer's income. 1 do not believe & has a mandate from the communiy
to do this,

It is too easy to impose & rates increase, easier than to engage in the financial discipline that would
be enforced by a restriction on increases more in fine with inflation and income growth. 1 suggest
that KCDC needs to subject itseif to such discipline and seek greater efficiencies. There is little hard
information in the booklet "Building & stronger Kapitl together™ about how much of the proposed
rates for 2018/1% involves unavoidable expenditure on essential senvices, and how much is
discrationary and could be deferred. The Coundl should explain, for instancs, evactly what waould
have to go if rates were held at their current level, It should be maore transparent about this if it
wants the community o acoept (kS plans,

Yours sinceraly,






18LTP-376

Guardians of Kapiti Marine Reserve
Charitable Trust Board

Submission to the
KCDC Long Term Plan: 2018 - 2038
Consultation Document

Submission to the KCDC Long Term Plan 2018-2038 Consultation 1



Introduction

Thank you for the opportunity to have input into the 2018-2038 Long term Plan
consultation,

Ben Knight and Chris Paulin have prepared this submission on behalf of the
Guardians of Kapiti Marine Reserve Charitable Trust Board (GoKMR) in
consultation with the GoKMR trust board members and the wider GokMR
community network.

For more information please contact GoKMR chairperson Ben Knight:
Phone: 0221974100
Email: contactbenknight@icloud.com

About the Guardians of Kapiti Marine Raserve

The Guardians of Kapiti Marine Reserve (GoKMR) charitable trust board
represents a local community network of manne users, recreational and
commercial fishers, boaties, divers, marine scientists, educators and
conservationists.

This network has a shared interest in the managemeant, protection and
enhancement of the Kapiti Marine Reserve (KMR) and summounding
anvironment. We are working to build our community's connections to and
sanse of pride and ownership toward our local manne environment.

GoKMR support and enable our community to work together as Kaitiaki
(Guardians) for our local marine environment with direct involvement in
management decisions at a local and national level that affect our precious and
unique marine space.

GoKMR work with the Department of Conservation (DoC) to provide community
input into the management of Kapiti Marine Reserve. We are also building our
connections with our local and regional councils and with central government
agencies that have a management role or interest in the Kapiti marine space.

For more information about us please see:
hitps:/fwww facebook.com/groups/GOKMR/

About Kapiti Marine Reserve

The Kapiti Marine Reserve (KMR) is a popular and well-used recreational,
scientific and educational resource for the Kapiti coast and the wider region. It
is one of ten Marine Reserves which have been designated as "Coastal Gems"
under a DoCilAir New Zealand partnership.

It was astablished in 1992 to protect Kapiti's unigue, indigenous marine

biodiversity and to assist the local maring environment and fish stocks to
recover from decades of over fishing and other human impacts. KMR is New
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Zealand's 4" oldest marine reserve and is also one of N2's largest coastal
manne reservas at over 2200 hectares.

The reserve was established as a result of a community led initiative that had its
gestation In an informal reserve being established by the local Kapiti Boating
Club in 1887. The Departmeant of Consarvation (DoC) subsaquently came on
board and Kapiti Manne Reserve was formally gazetted in May 1992, It is the
25" anniversary of the reserve this year, which is a significant milestone in the
reserve’s history,

Three of the four distinctive habitats types identified in the original Battershill
el.al baseline survey are represented within the KMR containing silt, sand and
gravel, narmow boulder-rock reefs with patches of sand and moderate seaweed
cover, and extensive boulder reefs and large blocks of rock at headlands. The
larges! known Rhodolith beds in N2 are found within the eastern part of KMR
and the surrounding manne araa.

Recent detaled undersea habitat mapping work carned out jointly by NIWA,
Do, LINZ and VUW over 100 square kilometers of the Kapiti marine area
suggests there may be up to 18 distinct habitat types within the wider Kapiti
maring area. Further work is required to ascertain which habitat types are
reprasented within KMR.

Since ts establishment, there have been significant increases in the abundance
and biomass of several important commercial and recreational fish species both
inside and outside the reserve. These have been detailad in a recent
publication: “Massive differential site-specific and species-specific responses of
temperate reef fishes to marine reserve protection” by Tyler D. Eddy, Anjali
Pande, Jonathan P.A. Gardner in Global Ecology and Conservation, Volume 1,
2014: 13-26

Of particular note is the observation of a greater abundance and biomass of key
recreational fish species such as butterfish at monitoring sites outside of the
resarve indicating a "spill over effect with more and larger fish available for
recreational fishers fo catch outside of the reserve compared with 25 years ago.
This is the first time such a ‘spill over” effect has been documentad and
demonsirates the benefit to the local fishing community that the reserve is

providing.

Anecdotal reports suggest the fishing around Kapifi is better now than at any
time in the past 25 years, again indicating the value and benefit the reserve
provides to the wider community.

Threats to the Kapiti marine space include the effects of KCDC controlled
activities such as terrestrial catchment development, particularly increased
sediment, nutrient and contaminant inputs as well as overfishing and the use of
destructive fishing methods such as bottom trawling,

For more information see hitp:iiwww doc_ govl.nz/parks-and-recreation/places-
to-gofwellington-kapiti/places/kapiti-marine-reserve/ or check out
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hitps:/fwww.youtube. com/watch?v=2TjSViGrfo4
General Comments

The Kapiti coast's 'natural advantage’ includes nationally significant landscapes
and conservation areas such as Kapiti Island, the Kapiti marine reserve, the
Waikanae Estuary and Scientific Reserve, the Waikane river 'mountains to sea'
corridor and the Paekakariki to Pukerua Bay escarpment. These natural assets
provide our community with many social, recreational, economic and cultural
benefits and contribute significantly to the well-being of those who call the Kapiti
coast home., They are a significant part of what makes the Kapiti coast a
vibrant and altractive place o live and as a destlination for visitors.

The Kapiti coastal and marine space are significant elements of our districts
‘natural advantage and contribute to the districts vibrancy and appeal both as a
place to live and as a visitor destination. The Kapiti marine reserve is the
centerpiece of this coastal and marine space and is the hidden the jewel in the
Kapiti Island crown. Approximately 80% of Kapiti's biodiversity is found in our
local marine space, making it the richest source of biodiversity in our district,

It is therefore important that the LTP enables KCDC to be proactive in
connecting and engaging with the relevant central government agencies (DoC
& MPI) and GWRC to ensure the management neads of the Kapiti marnine
reserve and surrounding marine space are met, despite this space being
outside of KCDC's territorial authority.

Growth appears inevitable for our district so the key is attracting growth and
development that compliments and enhancas our natural advantage and adds
to our community strength and resilience. Protection of our ‘natural advantage’
from any negative impacts associated with future growth and development
should take prionty over attracting this growth.

Specific environmental challenges that we believe KCDC must address in the
LTP in order to protect our 'natural advantage’ are:

Coastal Erosion

The Kapiti coast is characterised by soft, sandy beaches that are sensitive to
both natural environmental changes and human impacts, which can lead to
reasonably rapid rates of shoreline change. Where erosion of the shoreline
becomes the dominant process, a potential hazard may be created for
communities or assets near the coast: rapid shoreline retreat is already evident
along much of the Kapiti coast, and in recent months has resulted in the loss of
coastal property and walkways.

In 2012 a Kapiti Coast Erosion Hazard Assessment predicted erosion distances
from the present shoreline range between 25.6 and 120 m over the next 50
yvears. However, the erosion hazard process has become extremely political
and heavily influenced by the coastal residents. In 2014, council rejected the
Expert Panel's recommendation and opted instead for a revised assessment to
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be implementation by 2018. However, it appears there has been minimal
progress in this regard.

The present situation is untenable. The KCDC proposal (p.21) that "Starting in
2018, we will work with the community to identify key issues and risks...”
represents an unnacessary delay that puts the community's coastal assets and
marine habitats at nsk. Key issues and risks have been well identified and
discussed since 2008, Funding must be identified and set aside to develop
mifigation measures immediately,

Healthy dune systems, gravel barriers and coastal wetlands and marshes can
all help protect inland areas from erosion and inundation by buffering wave
energy, slowing water speads and reducing the movement of coastal
sadiments. Where coastal development has occurred these natural systems are
degraded or lost, however, artificial rock/boulder barriers can provide effective
protection as is evident along the Raumati South/QEIl Park coast where the
unprotected dunes have eroded tens of metres in respect to the rock wall.

Rural Land/Forestry Erosion

Severe erosion causes long-term damage to the productivity of rural land. It
threatens communities and rural businesses, including farms and orchards,
roads and bridges. It lowers water quality by contributing large amounts of
sadiment to river and coastal water ecosystems, and it harms the natural and
cultural values of the land and the coastal environment.

Current methods of forestry harvesting results in lange volumes of tree debris on
otherwise bare slopes after logs have been removed. Heavy rain washes this
debris downstream and onto our coastal beaches and threatens our precious
and uniqua marine habitats.

Mitigation measures needed to be implemented, including coastal setbacks to
creale a protective vegetation buffer to help reduce soil erosion and sediment
entering coastal waters; Riparian setbacks of 10m from streams to mitigate
exposed soils and controls on replanting on slopes more than 30 degrees;
mandatory replanting plans that show how sensitive erodible areas can be
avoided; Removal of logging debris from gullies and stream sides; and stricter
engineering standards for forestry related earthworks.

Pollutants

There is a need to minimise the adverse effects of stormwater discharges on
the estuaries, streams and other water bodies of the Kapiti Coasl

Almost all of the district stormwater is currently discharged diractly to the
environment without removal of heavy metals, hydrocarbons, nutrients,
sediments and other pollutants.

There is a lack of quality monitoring data to determine whether standards are
being met. Greater consideration of water sensitive urban design is required,
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and there should be higher resource consent conditions to reflect true indication
of polential eco loxicity.

Strategies could include the use of storage and socakage to the ground to
compliment the piped network, (including developing wetlands, and other urban
design techniques such as rain gardens, ponds and tanks, permeable
pavements, and green walls and roofs) Effective urban design slows down
rainwater flow and improves its quality by capluring contaminants.

Az a result, it minimises damage associated with slips and erosion and reduces
need for water treatment. Reduction of rainwater inundation of the piped system
will reduce flooding and overflows of sewage in the streams and the sea, help
bring maore native flora and fauna into urban areas, and improve the
attractiveness of the urban environment and the quality of life.

Recommendation

KCDC/GWRC must prioritize and fund the management and reduction of
impacts on marine habitats from coastal erosion and land use impacts such as
forestry debris and sedimentation arising from severe erosion of rural land.
Management of coastal erosion will result in a win-win outcome, protecting
valuable marine habitats as well as protecting public and privale coaslal assels
and infrastruclure.

This will require KCDC to engage and collaborate with GWRC and central
government agencies that have a role to play in the management of human
impacts on our local coastal and marineg environment. While KCDC's authority
is limited to the high tide mark, it is imperative that KCDC act as our
communily’'s advocate for these spaces.

KCDC must take a proactive and collaborative approach that engages with
those agencies that have the authority over these spaces and ensures that
these important marine habitats and blodiversity are recognized for the
important role they play in the social, cultural and economic vibrancy of our
district and are protected for the benefit of future generations.

LTP Priority Project: Raumati Pools Site redevelopment

We propose that KCDC formally engage with GoKMRE and the Kapiti Economic
Development Agency (KEDA) to investigate the feasibility of establishing a
community marine education, research and activity center in the former
Raumati pools building at marine gardens, Raumati Beach.

GoKMR believe this proposed use of the KCDC owned former Raumati pools
building would be an excellent use of this resource. Furthermore, we believe
this proposal represents a significant inwand investment economic development
opportunity for KCDC and the wider Kapiti coast community. We are requesting
a small amount of KCDC funds to co-fund a feasibility study but beyond that we
believe that the development of the proposed centre can be fully funded via
external funding sources such as the new Provincial Growth Fund, Tourism
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Infrastructure Fund or the Lottery Community Facility Development fund.
Cperating costs can also be funded via a mix of revenue sources including
gateflicket sales, rental income generated by the research and commercial
parts of the facility and a mix of corporate sponsorship, private, philanthropic
and community grants.

We have done some initial socializing of this concept with the local community
via several media stories and social media engagement with a very high level of
community support shown for the project so far. GokKMRE held a public meeting
on the 19/4/18, which was very well attended with strong support for the project
expressed by those who attended this meeting. We have subsequently set up
a Facebook group for those who wish o support the project with over 500
people joining this group in the past four days alone. See

hitps./fwww facebook.com/groups/2 125988200970029/

Why a marine education, research and activity center?

The Kapiti Marine Reserve and surrounding marine space has been a focal
area for marine research over the past 25 years. Institutions such as Victoria
University's Wellington Coastal Ecology Laboratory and the School of Biclogical
Sciences, Department of Conservation (DoC), National Institute of Water and
Atmospheric Research (NIWA) and the Waikato University Environmental
Research Institute have current research projects within the reserve, Of
particular note is the recent multi beam habitat mapping project
(NIWANUWILINZ & DoC), and ongoing biodiversity and habitat studies
(VUW/Waikato University).

Marine research and education al secondary and tertiary levels is an area of
growth nationally for both domestic and international students for many
aeducation providers at presant and has the potential to become a source of
growth for the Kapiti coast.

Flanned new marine research facility developments by the Waikato University
in Tauranga and Otago University in Dunedin and the success of a Whakatane
High School marine studies program all serve as examples of the interest and
investment occurring in this area at present.

Why this site?

A key requirement for manne education and research facilities is close proximity
to the coast and access to a source of fresh seawater. The site is on the
seaward side of the road and has previously had a seawater intake pipe in
place to supply the pool with to it converting to chlorinated fresh water. Itis also
adjacent to a well-used and popular local park (Marine gardens) with cafés,
restaurants and bars all within close proximity to the site. The site is physically
connected with and offers excellent views of the Kapiti coastal and marine
space and the southem end of the eastemn section of the Kapiti marine reserve.
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Toilets

Office

Staff room

Storage cupboards/area

Plant room for aguarium filtration etc

2 x 100m2 retail units {to lease to the local dive shop or other maring
focused/complimentary business etc)

Useful links:

hitp:/'www.goatislandmarine.co.nz/
hitp:/fwww.boptertiarypartnership.ac.nz/field-station. htmi
hitp://www.nzherald.co.nz/bay-of-plenty-
times/news/article.cfm?c_id=1503343&objectid=11891501
https:/fwww.odt. co.nz/inews/dunedin/Sm-marine-lab-open

2. Tertiary level education and research facility offering:

* (zraduate and Postgraduate level marine research programmes

+  Matauranga Maori studies

= Potential institutions to occupy this facility include Victoria University,
Waikato University and Auckland University along with a host of other
tertiary level education providers

Requirements:

* Finished to a high standard

= Suitable for public access with required wheelchair/disability access and
toilets etc

1 x wel laboratory capable of accommaodating 10

1 ¥ dry |aboratory/classroom capable of accommaodating 10

1 x open plan office capable of accommodating 10 studentsiresearchers
2 x separate staff offices

1 x unisex toilet facilities

1 x kitchen/dining area

Useful links:

hitp://www.otago ac.nz/marinescience/aboutffacilities/otago04522 1. him|
hitps:!/www.victona.ac.nz/sbs/research-centres-institutesivucal
hitp:/www.marine.auckland.ac.nz/en/about/our-institutefleigh-marine-
laboratory himi
hitp:/fwww.marine.auckiand.ac.nz/en/about/our-institute/leigh-marine-
laboratory. him#25fdf652cd 1617 1ffead 8d2312bdebdd

3. Commercial marine research/aquaculture laboratory facilities which
could host:

* Marine laboratory & aguaculture research projects

= [Deean acidification, coastal erosion and sedimentation impacts and
monitoring

Requirements:
= High stud roller door access

Submission to the KCOC Long Term Plan 2018-2038 Consultation



Access to unfiltered seawater
Warehouse stylalfinish with concrete floor
1 x suiter of offices

1 x unisex Wilet facilities

1 x kitchen/staff room

Useful links:
hitps:/fwww.niwa.co.nz/aquaculture/our-services
hitp:/fwww.carim.nz/
hitps://www.niwa.co.nz/videos/a-different-kettle-of-fish
hitp./‘whitebait.co.nz/about-us/

We have attached as an appendix to this submission some preliminary concept
drawings that local architect Pater Davis generously prepared for us,

Recommendation:

GoKMR recommend that KCDC allocate $20,000 in the 2018/19 financial year
toy ea-fund a feasibility study of this proposal.

Request to Speak To This Submission
We wish to request an opportunity to speak to our submission.

Thank you for taking the time to read our submission to the LTP 2018-2038
Consultation. We look forward to working with you to better protect and
manage one of our districts greatest natural assets — the Kapiti coastal and
manne space.

Nga mihi

Ban Knight and Chris Paulin

Guardians of Kapiti Marine Reserve Trust

Mobile: 02212974100

Email: contactbenknight@icloud.com

Facebook: hitps:/'www_facebook com/groups/GOKMR/

S
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I the dratt iong term plan is adopted with all our recommended proposals, a rates increase of £.7% on
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% HERITAGE NEW ZEALAND
POUHERE TAONGA

Eﬂmﬁ.pﬁ! 2018 File ref: 33002087

Kapiti Coast District Council
Private Bag G0G01
Paraparaumu 5254

Email: kapiti2d38@kapiticoast. govt.nz

To whom It may comncern

RE. HERITAGE NEW ZEALAND POUHERE TAONGA SUMEISSION ON LONG TERM PLAN 2018/38
CONSULTATION

1. Thank you for the opportunity to make a submission on the Kapiti Coast District Council Long
Term Plan 20018/38 (the Long Term Plan],

2. Heritage New Zealand Pouhere Taonga (Heritage Mew Zealand) is an autonomous Crown Entity
with statutory responsibility under the Heritage MNew Zealand Pouhere Taonga Act 2014 for the
identification, protection, preservation, and conservation of Mew Zealand's historic and cultural
heritage, Heritage Mew Zealand is Mew Zealand’s lead heritage agency.

3. The NZHPT supports Council’s comprehensive District Plan Review which began in 2009 (and is
now going through the Hearing Process on Appeals), in particular strengthening the heritage
identification and protection hierarchy, special character areas, heritoge precincts, wahi tapu and
using design guides as a regulatony tool,

4. As evidenced In areas such as Shannon and Greytown, well cared for historic heritage can be
fundamental to creating an engaging and vibrant region that helps draw people in. This in turn,
fosters local identity and helps to bulld the local economy, The existing Incentive Fund provides
an impartant avenue for property owners to undertake conservation works, In some situations, it
may be the difference between a historically significant resource falling into disrepair, or it being
preserved for present and future generations to engage with and learn From.

5. As Issues such as earthquake strengthening and wnreinforced masonry have become more
apparent, suppart for building owners has only become more crucial, Without collaboration
hetween councils, building owners, and other stakeholders {including Hertage Mew Zealand),
there is a risk that Mew Zealand will lose significant heritage, and that individual districts will lose
an important cultural, social, and economic resource. With this in mind, Heritage New Zealand
encourages Councll o conslder expanding the amount of money allocated to the Incentive Fund,
As a comparable example to Palmerston Morth, Nelson City has a Herltage Project Fund of
£100,000 per annum. This fund has proved an invaluable resource in the conservation of historic
heritage in Nelson, with a large amount of funding going towards works related to earthguake
strengthening. The size of the fund alse ensures that a variety of projects are funded, giving
more building owners the opportunity to undertake important work.

6. There are & range of other incentives Council could wtilise to promote the protection and
conservation of historic heritage. Possible incentives include rates rebates, waiving of consent
fees, and the provision of spedallst advice to bullding owners,! There are also regulatory




incentive: relaling to egemptons from select districe plan provisions; for example, redoucad
parking requirements far heritage boildings converted to commercial use, or reduned restrictions
far commron wses of heritage buildings, like bed and breakfasts, in Certain qones Hermage MNew
Zealand advacatas for councils be implement a range of differant incentives. This helps to protect
histonic hevitage and shows a coungil's commitmant to the preservabion of New Zealdnd’s histery.

Heritage Mew Tealand nates a nurmber of new progects, like the replacement of the Paekakaribi
seawall, of the Faraparaumu and Waikandg town centres, which might b+ partly an
archaeological sites (registored o0 un-registerad). Heritage Mew Zealand weuld like to draw
attendion ta the archaeolopical assessment raquirement for these progects.

Heritape New Zealand doet nat wish to speak 1o 1his submission at g hearing, bul i$ availakle 1o
answer any quanes Council may have seaatding this submissicn. We reanain as aver, able to olfe
furthar advice 13 Counal and ather cwiners of haritage buildings regardng Rentage canse ration.

Yours sincers ly

| N L Bt
oot 4
oot .
Alison Nangerfield !

areda Mapager

Lertral Reginn
Heritage New Zealand Peuhere Tannga

Altac hmants
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Fdita Babns

P larsrus
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Heritage Wew Zealand Pouherz Taonga
P Bow 2620

el lingtons G140

Col- 044949 4325
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Incentives for Historic Heritage Toolkit

Author: Bobert McClean, Senior Heritage Policy Adviser, New Zealand Historlc Places Trust Pouhere
Taanga (HZHPTI.
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Status: This report (s an update of previous versions prepared by the KZHFPT In 2009 and 2010,

This document is a new guide for inclusion within the Sustainable Monagement of Historle Herltage
Guidance Series (the guidance series) published by the HZHPT. The series aims to assist local
authorities, owners of hertage places, iwi and hapi and other stakeholders in the protection and
conservation of historic heritage under the Bescuirce Management Act 1951 (RMA} and other related
resaurce management and planning legislaticn,
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from the eadier 2000 guide by focusing on providing links to other guidance sources, updating
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code information in the earlier 2000 guide has been superseded, this previous version remains a
valuable source of information about accessibility and hertage buildings.
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Fhone oy §72 43461

Fax o 499 nbbg

a0 1178-2g10 (anline)

RSN 11787900 (i)

iy orl-1-8r7561- 1%y [enliae)

Ay oFR- 387 75RI 140 [t

Copyright 10 Mew Jealand Histolc Flaces Trust Pouhens Tapsei, 26 March 2043

T phodas [efT 6o rignt:
Impenal Bunldings, Farl Lane Shired Space. MuckiEnd. Phodo, (deaiog.co.me

Chrislchurch Aris Cenlre, August 211,
Categary | Rietaelc placo. Bido, Toueh Desian

lesigned by Richard #abers, Teuch Design Lid, Wellinglon

Sustonabie Manapement of Histone Heritage Caidance Sevies | incentives for Histonc Henitage Toaliot r 4



Incentives and rules - bricks and mortar

Heritage incentives are g powerful complement fo hedtage regulation, and the
synergy between them s a valuable heritage tool.

Heritage incentives are not a tenable means of heritage protection vsed alone,
butact in concertwith hedtage rubes and evaluation systems.

The use of either alome is potentially weak and problematical.

If sound, meaningful and robust assessment systems and wles are the solid
‘bricks’ of a hertage protection system, then ingentives used carefullyare the
*mortar thal binds the bricks.

White it might be possible to erect a heritage protection approach that uses a
mass of dry *bricks” {regulation) alome, it would be potentially unstable.

It iz even less likely that one built enly of ‘mortar’ (monetary incentives) would
be viable ..

George Farrgnt
Frincipal Hertage Advise
Formier Auckland Cliy Council

1009

1 George Fasmant, "Incontives - The Auckland Expadence’ Presatition lor e Nadienal
Waorkshon Herlage Incentives, Auckland, 10 Sugesd 2009,
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Introduction

Effective incentives are gssential for achieving the preservation of historle heritage for
present and future generations, incentives can be regulatory or non-regulatory, and
may Include & wide range of policies and methods. Incentives are a key aspactofthe
economics of historic hertage.

Daonovan . Rypkema is a leading international autharity an the economics of heritage
buildings. Rypkemavisited Mew Zealand in Movember 2010 and gave a series of lectures
an the economic value of heritage consemvation. Rypkema emphasised the critical role of
incentives in heritage conservation in “bridging the market gap' which refers to the gap
between the costs and value of a property or business, While costsinvolve the acquisition

of the property, cost of the retrofit works and ofher associated expenses, value relates to
aperation {rent, vacaney, etcd, inancing (amaunt, rate, seturn), equity (Fsk, alfernatives,
fax benefis) and the market refurn?

I skmple terms, an ecenomic marke! rate of retum is calculated by identifying the costs
and considering If the value of the praperty or business oulweighs them. IFthe costis in
excess of value, then the property or business is unlikely ta result in a commercial rate of
return, The high cost of earthguake strengthening influences the market gap.

Mot all kertage buildings are, however, commercial buildings. Community halls, churches,
schools, apartments and dwellings operate on a nen-commercial basis involving both
private and public sources of funding. These places can also suffer from a gap between
the cost of acguisition and maintenance of the building and available income and funding
suppaort,

This guide provides & toolkicol available heritage incentives in Mew Zeatand. 11 also
promotes the adoption of incentives for historic heritage. The guide provides information
about regulatory and non-regulatory incentives. The regulatory incentives include:

¢ Constervation areas,

+ Conservation lots.

v Conservation lots transferabie development right (TOR].

«  Walvers of zone prowvisions.

v Specified permitted uses.

+  Plot ratios or site intensity zonings.

» Bonus floor area TOR.

»  Contributions (development and financiall.,

» Consent fee waivers.

v Mieasures nelating 10 the Building Ac 2004 (the Bullding AcLlL

7 Donewan D. RypSema, Oncentives lor Bedase”, Presentalion fo BZHPT, Anfrim House, 15 Nowvember 2010,
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In relztion o regulatony Incentives, the guide provides some examples currently adaopred
by Iocal autharities in New Zealand and detailed evaluation of incentives in relation to
costs, benefits, transparency and clarity, manageability and legitimacy, The non-regulatony
incentives include:

v Private-pubdic parinerships (PPPs),
é \% « Heritage grants and loans,
To Hla Wik Pk «  Rates reliel.
Furding Infomation Servics v Taxrelief {including tax depreciation).

Wetcf v Bs gl Public purchase and revolving acquisitions and funds.

v Insurance rebales,
¢ LUrban design, events and promofion.
v Otherheritage incentives.

In addition to providing infermation about these incentives, the guide promotes the
develapment of; a new central govermment grant) loans /tas scheme for the strengthening
af earthguake-prone heritage buildings: and a heritage credit scheme that rewards ownes
tor carry oul regular repair and maintenance of historic herftags.

Cilurey Furading Guide, Minishny
ol Culture and Herdage

vy, mCn, govE,ng funding:
guide saprchtfcat=Herlage

The guide also promotes gocd regulatory standards and national consistency in terms af
reglonal and district plan rules for historic heritage and as promated by the Government's
Code of Good Regulotory Practice.’

The appendices of the guide provide an updated summary of hertage Incentives provided
by Iocal gowvernmanis In relation to:

» Dhstrict plan regulatory incentives.

+  Consent fee waivers,

r  Herltage-related grants.

v Ratesrelief available for historic heritage.
e Othertypes of incentives,

v Former &uckland City Council, list of heritage floor space bonuses granted and recipient
sites.

Further, the appendices provide guidance for the establishment and manragement of &
local authority heritage grants scheme,

The guide does not contain all relevant Information about the wide topic of hertage
incentives, Its focus is on local government, with same information about central
government incentives for privabe owners of historic heritage.

3 Ministry of Eeancmic Dovelopment, Gorddliaes o fke Begulafory bpect Aralysis Reqidrenents, Bopslaarg
Impact Analyss Unit, March 2007
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Additional iInformation about incentives and funding sources generally can be obiained
by contacting the Funding Information Servicer or the Ministry for Culture and Heritage
Celtural Funding Guide.*

Ini termis of background context, the guide is accompanied by detailed thearetical and
legislative mesearch about heritage regulation and incentives as a separate rescanch
paper.® Further, valeable information about herilage incentives is provided in the
Australian EPHC Mational Incentives Taskfarce Repart, Making Herifage Hoppen: incentives
and Policy Tools for Conserving our Historic Heritage® and the Heritage Chairs and

Mficials of Australia and New Fealand (HODANT) guide, Incentives for Heritage Protection
Hondbook: A Notlonal Gulde for Lacal Governmentand the Community.®

The following checklist is designed for local authorities §s @ gulde to assistthe planning
process when considening the use of incentives for historic heritage.

1.1. Checklist for incentives for historic heritage

D Is the chjective of the incentive to entaurage the conseérvation of histaeric haritage
in the region or district?

|:| is the incentive developed as part of an overall strategy for historic heritage? Will
thve incentive be managed undar a clear palicy or guidelines? What is the procass
for approval of the policy and guidelines? How will owners of historic heritage be
invoived and consulted?

[

Will the Incentive complement any rules edopted in the regional or district plans?
Are the current heritage mles robust and of high guality?

L]

What type of historic heritage requires an incentive-based approach (an individual
place, parthguake-prone heritage bulldings, group of places, an area, or all
scheduled places)?

What class of histornic heritage requires an incentive-based approach (rural,
commercial, industrial, recraational or residential places)?

What is the heritage significance of the places or areas?

How will the incentive benehit historc hertage, including Maar heritage?

SRS = e

Have the risks to historic heritage been identified — fire, earthquakes, fiood,
vandalism, demolitlon by neglect, eic?

L1

What are the Incentive options? Have other valid alternative approaches been
Identified?

& hitpe feema Foong.nx
R s moh goveng ) lunding-gulde Mesch Mcat=Haria g

i Raber MeClazn Regulalion and Incenlives lor Hstonic Hertage: Theoreticsl gnd Legisiative Dyemnviaw,
Histaric Hetiage e seanch Paper Mo.G el working papeil, NEHFT, 23 Febraary 2610

¢ Maliong b bncenlives Tasafnece for the EPHL, Wﬁ"ﬁl '1'-|.’-I'I-!u'|'.'r|3' o poe; Ince rives ot Badicy Toois fov
Canserwing our Hishorls Heritage, Febneary 2oou.

B HCDAKZ, beoerives Jor Heritage Pardwcdion Homalaok, A Nalaned Gulde for doce Govemmantamd Fap
Commumity, aaaa, hitp:) |'hrﬁlage.'fi:]n-'.l.uu:':.dn'rln.l'ﬁ"-rh:unr:nr: fcrfncerdives. mif
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What are the costs and benefits of the preferred option(s)? How will the preferred
optionis) be effective in achieving the objective?

Will the prefered optionis) be transparent and have clarity? Also will the preferred
option{s) be manageable and obiain palitical support?
How will Ehe incentive be managed and advertised to the public and owners of

historic heritage?

Fow will the ncentive Be monitormd, and what will be the indicators to measare the
success of the incentive?

5 S

2. Historic heritage regulation

The mannerin which heritaga regulation is designed and implemented can help to clanfy
the management of extemnalities and other issues such as the improved allocation of
public goods and reducing information asymmetries. &l regulation should be designed
to adhere to principles of good regulatony practice.® These principles aims to ensure that
laws have the following attributes:

+ Transparency to both the decision-makers and those affected by regulation.
v Hawve clarity, being understandable and accessible as well as practicable.

v Should be fair and treat those affected equitably,

v Rules should be the minimum necessary (0 achieve the desired outcomes.
v Compliance costs should be reasonable with minimal Ascal Impact

» Are compatibie internationally,

These principles have informed the government's The Best Practice Regulation Madel:
Principles and Assessments. ®

With regard to historic heritage regulation under the BMA, the NZHPT camied out a national
assescment of district plan heritage provisions in 2009 and 2611, The review highlighied
a number ofissues concerning heritage rules in these plans. In particular, the review
revealed there are varying degrees of quality provisions in the district plans, Common
issues of quality and information are:

v Owverall lack of naticnal consistency of appraach with the use of a variaty of terms to
describe and define histaric heritage,

v Lack of clarity with respect to some key rules, such as the repalr and maintenance of
listed heritage itams.

n Minisirg of Ecenomlc Desslopment, Guidalines oa e Begulmiony kpack Analpss Erquﬁ'!'.t:len'r.'i, Regulalary
Impact analysis Unit March 20073 Regulabary Revbes,

10 Thek Treasairy, The dest Praciice Beguivatitn Modes Frinciples ang Assessmenls, B2 Govainment, july Zn1z.

11 Raober McChean, Mataral dssessmerd of Disrict Fan Heritage Frovidoms’, Wisiosic Heritage Besearch
Paper Ne.2, MIAPT, lanuary 2009 Robert MOClean, ‘Hations| Assesoment of BMA Policy and Plan Hedtage
Provisiens', NEHPT, 2011
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»  Absence of explicit rules, such as relocation, slgnage and subdivision.

v Lack ofinformation about schedided heritage tems, especially with regards ta
significance.

v Absence of geographical boundarny information, showing the extent of heritage items
listed in district plans.

The NIHPT considers that there |s potential for heritage regulation to be more effective
with greater national consistency, This will iInvelée action at bath national, regional and
district levels, At the national level, the MZHPT has published non-statutery guldance
for histeric herdtage under the BMA — The Sustainable Management of Historic Herilfage
Guidance Serfes. This senes promoles the adoption of best practice standards for the
management of historic heritage, including the adoption of commaon tarms, definitions,
rules and assessment standards.

I summary, itis hoped that with the adoption of best practice standards, local authority
heritage regulation under the RMA will be more robust and efficient. This will involve;

+  The availability of public infermaticn about historic heritage and its management under
the Ry,

+ Commen approachas in the adopiion of best praclice procasses for the identification of
historic heritage.

v The adoption of best practice regulatory and non-regulatory options fer historic
haritage, sspecially incentives.

v  Common approaches for the regulation of historc heritage inregional and district
plans In terms of basic definitions, heritage schedules, consent information
reguirements and rules relating to repairs and maintenance, alterations and additions,
relacation, demolition/damage, subdivision, and new buildings.

v Common approaches for heritage-related resource consent pracesses, notification and
the use of hertage impact assessments.

¢ Provisions to promate improved building safety with rules that enceurage carthguake
strangthening, fire safety and physical access.
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2.1, Conservation area zoning

Regulation, in relaBon to listing, affects the value of propery In diverse ways depending
an the type of regulation and place, and the environmental and social context, As explored
In the theoretical overview paper, overseas research has shown that consenation areas or
heritage character zaning can have a pasitive effect on properdy values,

In terms of residential conservation areas, heritage zaning can often provide “certainty’ far
awners in relation to maintaining a "sense of place” and the control activities such as infill,
sulbdivision and new buildings. This can result in positive effects in property values for
canservation areas nocomparsan to other non-hedtage 2ones. Ag axplained by Lucian
Cook, the positive effect is often related to the management of the surrpundings:

To put this in simple terms, the architectural credentials of an individual building
mean very [itile IF the property looks out over a 1960's mult-storey car park, By
contrast, & reasonably syrmpathetically designed modem dwelling located within an
area that has retained a sense of place by virue of the guatity of its overiding bl
heritage will in all likelihood camry a significant premium over the same dwelling
within a modern housing estate.™

This overseas resaarch tends to support anecdotal evidence of the positive effect on
property values of residential consendation areas in Wellington and Auckland.*

The positive impact of listing, however, on private property values Is not a guaranteed
comelation. While consenvation zoning may have positive effects on property values

in cities such as Auckland and Wellington, the results in smalier provincial centres

may e mors uncertain, Also a5 illustrated by the Allen Consulting Group in Australiats,
registration, listing, or protection of historlc residential properties can often have little
Influence on property valees, Other faclors such as location, general amenity, and general
crime rates can be much more important deciding factors for property values,

12 Luclan Cook, The Economic Value of Consenation &reas’ Consensation billelia, Issue 62, Aulumn 2004,
Pp -2
13, |bid, pa.

1y George Famanl, 'Incendlves - The Awtkland Experance’ Presamiation for the Natienal Workshop Hetage
Imcentives, Aucklend, 10 Auguel 2004,

15 The Allan Consulting Group, Yalukng the Priceiess; The Value of Historc Herltege in Austaell, Propared for
tlve rerifage Chaks and DEACIAlS of Austratia and Nevw Dealand, Bmember 2005

16 Moneging Awshuiie s Matanc Neringe: Lopdimg o fhe Rature, Submissian by the Chailrs af the Meritage
Conrels of Acsiralio ard Naw Jeadand to far Pradicivedly Comrsaissian faqoivy ialo ihe Jomiervafian of
Histart Herftope Plodec October 200c, pri.
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2.2. Development area zoning

Development area zoning s used extensively in North America and Europe (o facilitate
the development of a historic ared or precincl. This type of zoning is often called
‘regeneration development zones’ ar‘special development precingts”. The zoning aims to
assist the development of an area by providing for specific permitted vses, management
structures, and private-public funding arrangements. in England, with assistance fram the
European Unian, development zoning has achieved the regeneration and adaptive reuse
of substantial histonc townscapes such as the historic centre of Newcastle, the Liverpool
waterfront and industrial heritage in the Midlands.

In 2008, the Sustainable Bevelapment Unit of the Department of Internal Affairs released
the draft Builfaing Susfainable Commnities Discussion Document, This document
identified the need for new lools (o address develapment area issues and the creation

of new urban development profect areas. These areas could be established to Faciiitate
appropriate development of historic areas and achieve conservation objectives. As
indicated in the Wellington waterfront example that Follews, impartant considerations are
finding the balance between preservation and development and ensuring strong public
accountability.

2.2.1 Lambton Harbeur Development Project (LHDP)

The Lambton Harbour Develospment Project was established in the late 10805 to
facilitate the transformation of the Wellington waterfrant. The area was set aside for
management as a special development area under the caontral ofa private-public
body - Lambton Harbour Management Limited (LHML), The special development
ared Facilitated major changes to the Wellington waterfront with the remowval of a
large number of farmer wha il buildings, construction of new buildings and parks and
prazarvation of significant heritage bulldings sueh as the farmor Welllngton Harbouwr
Board offices as the new Wellington Museum of City and Sea.

The special development area, however, was heavily criticised by the public during
the 1ogos as a result of demolition and the construction af inapprapriate new
bulldings and loss of public space. The criticism resulted Tn greater cantrol owver
manggement by the Walllngton City Council and the introduction of new waterfront
planning provisions in the distict plan to protect histarlc heritage and presere
public space ¥

a7 Page, 5. 'Regeneraling Welingion's Wrtedranl” fovoead! gf Taves god Coardsy Planang, [on-Fel, 1509,
ppFI-3t,
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Regulatory incentives

Conservation lots

Conservation lots are a flexible subdivision provision that is the most common heritage-
related incentive in district plans. Conservation lots provide the potential to allow an
applicant to subdivide a property below the minimum lot size in order io preserve herlags
values, Tne basic standards associated with the flexible subdivizsion rula are:

Councll can consider, as a discretionary activity, the subdivision of propery containing
a historle heritage item.

v The proposed subdivision to creare a conservation ot may be lower that the minimum
Lot size of the relevant zone,

+ The subdivision will result in the whele of the historic heritage item being physically
and legally protected in perpetuliy,

v An agreement or covenant Should be entered to prowvide protection in perpetuity, The
agreement or covenant should be finalised prior to Council making & decision under

section 1og of the RMA or 85 & consent condition, These agresments or covenants may
include:

i, Heritage Covenants (section & Historic Ploces Act1993).

i, Dpen space covenants (section 22 Queen Elizabeth the Second Notfonal Trust Act
1977).

iil. Pratective covenants (section 18 Crown forests Assets Act 1gHa),

iv. Conservation covenants (section 77 Reserves Act 1977 fsec 27 Comsenvation Act
1987].-

W, Protected private land agreements (section 6 Reserves Aot 1577).

vl. Mga whenua rahul kawenata (section 7rA Reserves Ao 1g77/section 274
Conservation Act 1987},

v An agreement or covenant should Incomporate specific protective or enhancement
measures s maintain or enhance the consenvation values of the property, including
public access.

¢ The proposed subdivision should be of a sufficient area to protect the curtilage and
surroundings associated with the listed histosic item,
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3.1.1 Conservation lot provisions in New Zealand

There are a number of district 1:I|-ﬁl"|5 wilh spétiﬁt{nnuwatinn lat FHI'I:I-'I.I‘I"S-il'.'FI'If:
far historic heritage {see Appendix 2], Conservation lots are also referred to as
‘Brvirenmental profection lots' or ‘heritage lofs”.

Ir the Far Merth District Plan, rule 12,568,314 provides for & "development bonus'
“where @ site contalns a heritage resource and where this resource is propased to
be permanently protected, restored or rehabilitated, the Council may grant consent
to an application to subdivide one or more bonus lots. The new lotis) can be either
from the parent title on which the aréa to be protected, restored or rehabilitated 1s
located ar on another title. The new lotis) may be created in addition to the rights to
subdivide which would atherwise apply, and may include the area to be protected,
restored or rehabilitated. The minimum area of a boaus lol shall be the minimum
area provided hor as a discretionany subdivision activity in the relevant zone."

The Far Morth District Plan provision requires that a covenant or a consent notice
records this commitment ta pratection, restasation arrehabilitation before any bonus
can be given effect to, The Councll may impose as & condition of consent that a bond
& paid, to be refundad when the Councll |s satisfied that the conditions atlached

to that consent have been complied with, The Council may provide assistance In
respect of any such application by waiving resource consent charges and resenve
cantributions. An applicafion made i terms of this rule wadld see the NZHPT, and
where appropriate the tangata whenua, considerad an affected party.

wany other plans have pravisions for subdivision lexibility to protect histanc
heritage, For example, The Auckland City Central Area District Plan [Rule 10.4.2)
provides that, where a heritage property i< the subject of an approved conservation
plan, subdivigion of the haritage proaperty will be considered as 3 nan-notified
application for a discretionary activity and may be exempl from the plans standard
sulbdivision requirements,

Conservation ot provisions require ongaing monitoring by local authorities fo ensure that
consent conditions are being adherad to and that the property |s net sbandoned resulting
in ‘demaolition by neglect”, Further, monitoring is required 1o ensure Rexibkle sulrdivision
rules do not have cumulative adverse effects, resulting in & large number of small
subdivisions over an area which can underming the open-space provislons of the district
plan.
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Evaluation of the efficiency and effectiveness of conservation lots

Costs The costs of conservation lots to awners include the cost of
establiching the lot via subdivision; establishing a covenant, and
ongoing care and mainténance.

The cost of consenvation lats to the community involves the expenses
associated with management and monitoring of the lots and the
potential environmental cost of ‘patchy’ subdivizion that is contrary fo
the objectives and policies of the disorict plan.

Support for long-term maintenance of the conserdation Iot may require
public funds in the farm of grants and mtes remission.

Benefits The benefits of conservation 1ots o owners Inciude the ability to
subdivide to ensure the ongoing conserdation of a histaric property
that would be otherwise not allewed, This may release surplus land
available for development to offset the cost of establishing and
maintaining the consendation lot,

The benefits of conservation lots ta the communiby is the potential
lzng-term conservation of a histonc property,

Transparency Conservation lots are relatively simple and straightforsard for owners,
and clarity decision-makers and the commuenity.

Manageability Conservation lots require territorial authority management systems.
The decision-making process s hould be informed by professional
haritage advice,

Legitimacy Conservation lots generally enjoy a high level of political suppo.
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Evaluation of the efficiency and effectiveness of conservation lots

Comment The full environmental compensation implications of a prposed
consenatian lot require consideration, ncluding the tumulative
effects on the envlronment.

Covenants are required to ensure that conservation lots are subject

to continual care and maintenance, There is a risk that conservation
lot= are abandened and subject to ‘demolition by neglect’. & covenant
shiould be agreed upon between owner and local authority prior (o
consenvation lot approval,

Cemand for conservation lots is assoclated with general demand
far subdivision, The incentive may not be effective in areas of low
subdivision demand.

Conservation lats are generally more appropriate for rural heritage,
especially archaeological sites,

Establishment of a conservation lot should qualify the awner to rates
remission under the local authority rates remission policy,

Establishment of a conservation lot should be informed by a
consenvation plan and sufficient information on the herlfage values of
the property.

The boundaries of the conservation lot showld be sufficient to protect
the historic place and It5s surroundings, For example, a historic

farm protected by a conservation lot should include all parts that
contribute 1o the heritage value of the entire farm complex such as the
homoestead, woolshed, out-buildings and any significant vegetation
area.,
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3.2. Conservation lots transferable development right

(TDR)

Conservation lots can form par of a TDR regime for an entire district or area. This regime
allows landowners 1o sell potential development interests from & particular prece of
property under the protection of a conservation lot. Purchases would be other landowners
whointend to increase the density of their land using the TOR bonus.® This regime

colld be designed to preserve open-space rural and hertage landscapes and provide an
incentive for landowners who gre restricted to subdivide ina certain lecation.

3.2.1 Former Rodney District conservation lot TOR

The former Bodney District Council was one of the few local autharities In New
Tealand that maintained a conservation lat TDR regime. In the Rodney District Plan
inow managed by Auckland Council) conservation lots are a restricted discretionary
activity under Rule 1g.4(e) which provides for "the subdivision of a listed item
forthe purpose of ensuring the long term presenvation of the item, whare the sites
created will not meet the site area and dimension requirements of the relevani
rone.” These lpts can become part of & TDR regime under the subdivision rules (Rule
7-14.12.3). This scheme applies ta any land that is covenanted ar pratected within the
rural pone (preept the countryside living zone) and is no larger than 2o hectares, The
recipientsites must bewith the countnyside living lown zone,

The former Rodney District’s TOR scheme has been operating for nine years since the
introduction of the district plan. The scheme is currently under review as part of the
preparation of the Auckiand Uritary Plan. Key issuss confranting the schame include
limited opportunity or space for use within the receiving areas (the countryside living
zonel, the need (o tansfer titles from a consented subdivision, and the requeirement
to ensure ongoing maintenance and conservation of land protected in donor areas.
Further, while the scheme has been applied to natural heritage, there have been no
applications for conservation lots and TOR imvolving historic heritage.

TDR schemes involving conservation lots require careful district-wide planning. The
cumulative effects af land transfer need to be considered as part of an environmental
compensation appreach. International research on conservation lot TDR notes that the
scheme requires strang land use regulations which closely controls the supply and
demand of land in a district, Further, TOR schames negd To clearly identily bonus areas
isending areas) and recipient areas (receiving areas). There can be strang opposition
from residents in the receiving areas which has the potential fo erode poditical support for
TOR=. There can atso he substantial administrative costs Invohdng complex land transfer
fransactions. ¥

1B Jasan Hanly-Farde, & al. Translar ol Devedaprsent Righls Programes: Daing dfse Marke! fov Campansation and
Fresarvaliprm, Comedi Liniversity

ig  lasan Hanhy-Fande, g1 al, Tramsler af Developesend Rights Progrims, Dsdng e Morke! for Compersanion oo
Preservablon, Comedl Unlvarsib
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Evaluation of the effickency and effectiveness of conservation lots TOR

Costs

The costs of conservation lots TOR to owners include: the expense of
estalliching the lot via subdivisian; establishment of the covenanti(s);
ongolng care and malnténance, and costs relating 1o transfer of the
develgpment right.

The cost of consenvation lots TDR to the community invalves the cost of
managing the TOR scheme and price of greater intensive subdivision
of land In the recipient area [recelving areal.

Benefits

Transparency
and clarity

Manageability

Legitimacy

Comment

The benefits of conservation lots TOR to owners Involve the potential
to receiving a monetary incentive as a result of establishing a
consanation lot:

The benefit of conservalion lots TOR 0 the community is the potential
lzng-term conzervation of land in an area in return for accepting
greater intensive subdivision an another area.

Conservation lots TOR can be comples and difficult for the genernal
public to comprehend.

Conservation lots TOR require intensive management and regulation
by the territarial authority.

Conservation lots TOR may notl receive political support a5 a result of
opposition from landowners in recipient aneas.

The full environmental compensation implications of & proposed
consenvation lot TOR require consideration, including the cumulative
effects on the environment.

Covenants are required fo ensure that conservation lots are subject
to continual care and maintenance, There is & risk that funds
genarated by cansarvation lots TOR are nof invested into the care and
maintenance of the conservation lot and are poteniially subject to
‘demolition by neglect’,

Demand for consenvation lots TOR is associated with general demand
for subdivision. The incentive may nok be effective in areas of low
subdivision demand.

Conservation lots TOR are genermily more sppropriate for rural
haritage, espacially archasalogical sites

The range of covenants should be considerad {i.e. cpen-space
covenants and heritage covenants).

Establishment of a conserdation Lot and TOR should be informed by a
consanatian plan dand sufficent infarmatien on the haritage values of
the praperty.
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3.3. Waivers of zone provisions

Walvers of zone provisions ensure that there [s flexibility in the district plan for historic
heritage in relation to matters such as undertaking a commercial acthvity in a residential
rong, carparking requirements, loading, and site access and landscaping, The walver for
rone provisions should provide:

That Council can consider, as a discretionary activity, any application to alter, reduce,
of wanve amy activity control or developmaent contral specified in anmy other section of
the district plan.

The proposed waiver may include undertaking commercial activities in residential
zones if the perpose of the commercial activity 15 to achieve the adaplive reuse of the
listed heritage item and the.adverse eHects are minor,

The proposed waiver must be pecessany to achieve the conservation and adaptive
reuse of a listed heritage item.

Council will consider any adverse effects on the environment associated with the
proposed walver

3.3.1 Waivers of zone provisions in New Zealand

Walvers of 2one provigions are provided for in a nomber of district plans

tappendix 2} In the Rodney District Plan, Plan Change 144 introduced new prowisions
forthe Helensville Town Centre Heritage Policy Area. The provisions include an
amendmenl to Rule 21.10,2.2 which provides an exemption for heritage buildings
from the on-site car parking requirements., Inits reasening, the plan states that:

“The Councll recognises that the provision of reguired on-site car parking can

be to the detriment of character Buildings on sites that currently have Little or

no available aff-street car parking. The priarity in the Helensville Town Centre
Heritage Palicy Area is the preservation and enhancement of hertage value

and character, Exempltion for off-street car parking is considered appropriate to
encourage the retention of bulldings while allowing for chenge and adaptive use.®

The Hauraki District Plan (Rule 71,7} states that "notwithstanding any other
provisions in the District Plan, Council may walwe ar reduce any bulk and location,
number and lecation of parking spaces and landscaping standard which relates
toa proposal to modify, add to oralier a Scheduled Feature, provided that in he
opinipn of Councll, such action would: assist with the protection of the feature;
and the amenities of nelghbouring properties and/or the safe and efficient
Functioning of the street or oad will not be significantly compromised.”

The Whakaiane District Plan includes a ‘change of activity' provision (Rule
341.12.2). This rule states that “Council may consent (o the redevelopment of
Scheduled Heritage items nat In conformity with the District Plan's performance
standards whare confarmity with the rene standards and terms would change the
Intrinsic value and character of the heritage item and encourage the profection
and preservation of the Scheduled Hem."
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The Christchurch Central Becovery Plan introduced substantial zone wakver
provisions In July 2012 to facilitate the heritage recovery of the city, The rule (appiying
fo the central city) means that in respect of any activity an any site invalving historic
heritage, applicants are not required to comply with a number of standards such

a5 scale of activities, retailing, car parking space numbers, building sctbacks and

cantinuity.

Evaluation of the efficiency and effectiveness of waivers of 2ane provisions

Costs

Benefits

Transparency
and clarity

Manageability

Legitimacy

Comment

The costs of waivers to owners include the expense of application and
process under the RWA,

The costs afwaivers to the community may involve some adverse
envitonmental effects in relation to matters such as traffic, paking,
noise, leading and access being relaxed orwaived.

The benefits of waivers to the owners involve the potential far flexible
rutes to Facilitate adapfive reuse of a historic place, especially in
retation to commercial activity.

The benefits af waivers to the community is the potential long-term
adaptive reuse of a historc place,

Waivers are relatively simple and straightforward for owners, decision-
makers and the community,

Walvers require Lerritorial authority management systems, The
decisign-making process should be informed by professional heritage
advice,

Waivers generally enjoy a level of political suppaort.

The full environmental compensation implications of proposed
waivers require consideration, including the cumulative effects on the
enviranment.

Waivers are generally assoclated with demand for commercial
devalopment, The incentive may not be effective In areas of low
develgpment,

Walvers are genarally limited to built heritage used for a commercial or
public purpose.

Consent fees shaould nat be charged forwaiver of 2ane provision
applicatlans.

Local autharities should be informed by professional heritage advice.
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3.4. Specified permitted uses

Specified permitted use rules are a simitar method to waivers of zone provisions, Howewver,
instead of a general waiver, the rule specifies particular uses that will be allowed For listed
heritage items as a permitted activity, Currently, district plans In New Zealand ane (imited
to providing for repairs and maintenance of o listed heritage item as a permitbed vse,
Some local autharities have cerlain permitted uses for danes.

Providing for specified permitted uses is an important method of encouraging sensitive
adaptive reuse and could include activities such as:

+ Bed and Breakfast (BEE) accommodation.
v Small-scale entertainment and wedding-ralated functions.
v Social functions and public meetings.

v Specialised small-scale retail activities (e, crafts, potlery, marchandising, Devanshine
teas, cafe).

¢ House museums and art gallenes,

As an example, the propesed Waipa District Plan {notified jJune 2012), encourages the
ongolng protection of Walpa's hedtage items through the Implementation of incentive
rules relating to the revse of such buildings. For this purpase, Pelicy 2.3.6.5 (which is
implemented by rules) makes provision for medical cenfres, offices, restaurants, cafes and
other eating places, and childcare and pre-school faclities to accur within buildings listed
in the heritage schedule (Appendix H1). The transporation zone also contains relaxation
of parking, loading and access requirements.

specified permitted uses are-also relevant to the Building Act, Itis common in New
fealand for histeric commercial centres to have active ground floor retail areas. However,
aften these commercial centres are chasactensed by vacant Haorspace above the ground
level. The change of use provislons in the Bullding Act can be a significant dislacentive to
convert retail or office space for apartment accommaodation (see section 3.9 of this guidel.
Allowing a specified accommaodation use in a district plan could be part of an overall
incenlive strategy to promote adaptive reuse in a particular area or zone,

Evaluation of the efficiency and effeciiveness of specilied permitled use provisions

Costs The costs of specified permitied use provisions o owners include the
expense of application and process underthe RMA,

The costs of specified permitted wse provisions (o the community may
invelve some adverse environmental effects in relation to matters
such as traffic, parking, noise, loading and access,

Benefils The Benefite of specified parmitted use provisions to the owners
invelva the potential for flexible rules to facilitate adaptive reuse of 3
historic place, especially in relation fo commercial activity,

The benefit of specified permitted Use provisions o the community is
the potential long-term adaptive reuse of a historic place.
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Evaluation of the effickency and effectiveness of specified permitied use provisions

Transparency Specified permitted uses are relatively simple and strmightforwarnd for
and elarity owners, decisionsmakers and the community.

Manageability Specifiec permitied uses require t2mitornal authority management
systems, The decision-making process should be informed by
professional heritage advice.

Legitimacy Lpecified permitted uses generally enjoy a level of palitical suppart.

Comment The full environmental compensation implications of specified
permilted uses require cansideration, including the cumulative effects
on the emvironment.

Specified permitted use provisions are generally associated with
demand for commercial developmeant. The incentive may not be
effective in areas of low development,

Specified permitted use provisions are genenrlly limited to buikt
heritage used for a commercial purpose or a change of use, It is
important te align any waivers of zone provisions with similar
fexibility under the Building Act,
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3.5. Plot ratios or site intensity zonings

& plot ratio is the measure of the total floor area of & building that (s able to be constructed
an any gen site. Higher plot ratios will encourage larger and taller buildings. Most cities
have the highest plat ratios in the CBD with [ower plod ratios In subdrban and indusirial
roncs, Generally, higher pled ratios on heritage properties have the pobential by promate
mare intensive development and adversely affect heritage values.

The Wellington City District Scheme in 1987 contained an additional floor space incentive
which zllowed owners to construct extra Roor levels over the permitted height levels

om the same site as & listed hertage item . ® This incantive was strongly criticised by
community groups in allowing the Kirkaldies development on Lambton Guay which
Inwolved a large tower bullt over a preserved facade. With the introduction of the
Wellington City District Plan ander the RMA in the mid-1990s, the additional floor space
Incentive was removied,

The Auckland City Central Area District Plan cantains the most detailed plot ratio zonings
in New Zealand. These site intensity zonings are provided for in Planning Oyerlay Map

5. The zoaings show Basic Floor Arnea Ratic (BFAR) and Maximum Total Floor Area Ratio
(MTFAR), The BFAR is the gross figor area allowed as a permitted activity, The total floor
area allowed, plus the accumulation of any bonus flcor area, cannot exceed the MTFAR,

The Avckiand Cily Central Area is divided into 11 different site infensity zones which make
up the precincts and quaners. s an example, the Karangahape Road Precinct has a site
Intensity ratio of BFAR 4:1 and MTFAR 6. The highest site intensity zone Is the high-rise
area bo the west of Queen Street which has an BFAR &:1 and MTFAR 13:1.

There are specific site intensity 7ones for some heritage precinets in the Auckland City
Central Area. The Britomart Precinct has its own site intensity map in the appendix of Part
1.5 with two basic site Intensity zones, Areas 1 and 2. Within Area 1, the MTFAR are the
same or similar to the maximum provided for the wester side of Quesn Street (BEAR 6:1
and MTFAR 13:1/11:1),

This measure is designed to "encourage tower height in exchange for reduced building
bulk, This is a form of development which would not be compatible with the relatively low
scale form of development proposed in Pracingt Arga 2.7 Within most of Area z of the
Precinct, the Roor area ratio is limited to the gross Aoor area within the existing scheduled
heritage buildings. It is commented in the district plan that the average total floor anea
ratio of approximately &:1 within Precinct Area 2 "has beenset in order to retain the
Precinct's strang heritage character and the sense of intimacy imparted by the heritage
buildings.®1 Further, the absence of MTFAR for the existing heritage buildings enables
“some fexibility for internal alterations within the Inharent constrainis of each heritage
bullding, =

w0 Robart MeClaan "Regulaton and Iresntives for Historie Hertage, Thanmetizal and Lagisiative Oueaviaw,
Histaric Hrrﬂuge Recsarch Paper Mo (dmall worting papet, NEHPT, 22 Febreary o160

71 Rule vg.6.7.2, Par 1.9 Britomart Preconct, Auckland City Cantral Area Plan.
z2 ol
7 |hid,
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The site intensity zonings of Auckland City Central Area District Plan are the foundatian for
the bonus floor area regime which isa form of TDR described below,

In Juby 204, the Auckland Council notified Plan Modification Mo. 42 to the Central
Area section of the District Plan, This plan change made some significant changes
ta the bonus Aoor area system of Auckland City, In particular, the plan reduced the
number of bonus features and increases the bonus floor area provided Far heritage
floor space. The bonus floor area system is currently under review as part of the
preparation of the new Auckland Unitary Plan.

The Christchurch City Plan included potentlal scope For & hertage Aoor space banus by
providing for the fipor areg of any retained heritage buildings (o be excluded from the
permitted plot ratio forthe site up toa stated maximum for developments in certain

Tones.

Evaluation of the efficlency and effectiveness of plot ratios/ site intensity roning

Costs

The costs ofspacified permitted wse provisions o owners include the
The costs to owners and developers of compliance with site intensity
zoning requirements and forgone development opporunities,

The cost of site intensity 2oning to the community invalves the
implemantation and management of the site intensity zoning regime
and any development opportunities that are resiricted by the regime.

Benafits

Transparency
and clarity

Manageability

Legikimacy

The benefits of site intensity 2oning are cerfainty to the owner about
the scape and patertial far development on a particular site,

The Benefits of site intensity coning t0 the community which reduce
the patential demand far adverse development of a heritage property
and provide greater certainty over the form of urban development,

Site intensity zaning can involva complex farmulae that may make
it difficuli for the general public to understand and comprehend the
Intention behind the zoning.

Site Intensity 2oning reguires Intensive terdtorial authority
management systems.

Site intensity zoning generally enjoys political support ifthere is a
strong ralionale for the regulation.

74 Christchurch City Plan, Yol 4, Parl 3 Basiness Tane, 11,6,
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Evaluation of the effickency and effectiveness of plot ratios (site intensity zoning

Comment The full environmental effects associated with site intensity zaning
reqguires consideration.

Site intensity zones are generally desigred to manage demand for
inner-city commercial development. The incentive may not be effective
in areas of low development demand.

It is impartant that site intensity zones do not encourage the loss of
significant interior heritage Fabric by the maximisation of floor area
rafins within heritage buildings.

Site intensity rastrictions shauld be accompanied by bonus foorarea
incentives for hentage buildings.,

3.6. Bonus floor area TDR

3.6.1 Former Auckland City bonus floor area TDR

Site Intensity reguiation can be accompanied by borus floor area ratios 85 @ TOR. The
Auckland City Central Area District Plan s the only digtrict plan in Mew Zealand that
maintains an active TOR system with regard to bonus fleor area provisions, Bonus floor
areas are available where a development incorporates a numberof *public good” Features.

The former Aucklamd City Councll intreduced TER as a varation to 15 Third Review of the
District Scheme in December 1987 under the Town and Country Flanning Act 1577 The
scheme was confinued under the BMA 1991 and the Auckland City Central Areg District
Plan included a range of bonus foor area provisions imvelving public good features:
accommadation, pre-school facilities, rest roams, cycle parking, amenities, plaza,
Lindscaplng, works of art, heritage foor space and pedestdan facilitles, The scheme

was revamped by Plan Modification No.g2 in 2e10. This plan change amalgamated some
activities and remaoved landscape and amanity areas from the benus foor ares provigions,

Obfaining a heritage floor space bonus is a restricted discretionary activity and the use
arf transfer of 2 hertage Aoor space bonus 1s a restricted controlled activity. Priorto Plan
Modification Mo.g2, heritoge Aoor space bonus was a resiricted contralled acfivity.

Ihe banys fipor area is available'in locations set out in Planning Overlay Map 5 of

the district plan comprising most of the core CBD of Auckland City, The heritage flogr
space bonus ray be granted by Councl! inrelation Lo bulldings of beritage value listed

in Appendix 1, Schedule D of Part & - Development Controls of the district plan. This
schedule comprises most of the core CBD heritege buildings listed in the plan that are

in private awnership. The list is mostly comprised of commercial buildings, but includes
some apartments, former public buildings and churches, The heritage floor space bonus is
designed for teo primary matters:

» Compersation for the loss of development potential thal arises as a conseguence of
the building being schedulad for heritage purposes.
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»  Compensation fFor the cost of conservation,

The sum of the bonus is calculated by a formaula that includes:
a. Area of heritage floomplate.

. Development potentizl mulliplier.

. Gross floor area of the scheduled building.

(= K

. Heritage schedule point ranking.

The ‘development potential multiplier’ is an estimated average development potential
based on the relevant develapment controls applicable bo thie area within which the
heritage bullding is located, This multiptier and the point ranking is listed for each
scheduled building in Appendix 1, Schedule D of Part 6. Essentially, schedule point
ranking reflects the slgnificance of the bullding, Greater herltage Aoor space bhonuses are
polentially available for the maore significant bulldings with higher development potential
mtipllers,

If consent is granted by Council, the calculated amount of heritage floor space bonus may
be ‘sold’ by private agreement from a donor site to a recipient sitels) or used within the
gite ol a scheduled building. The transfer of this banus is a restricted controlled activity.
Council usually reguire a conservation plan to be prepared for the donor heritage bullding.
iFthe building is already sulyject to an approved consenation plan, the gross foor area of
the heritage bullding is excluded from fhe floor area ratio calculations. Council maintains
a register of heritage bonus floor space which includes:

¢ The address and legal description of the dongr site.
v The address and legal description of the recipient site(s).

¥ The ared of heritage Moor plate on which the scheduled bullding is situated and the
amount of heritage floor space obtained from the Aoar plate.

v The amount of benus Noor space iransferned to the reciplent sltels] or used within the
site of scheduled building, the date of the transfer or use, and the residual ficor area
remaining after the transfer or use.»

Since the introduction of the heritage floor space bonus provisions, there have been

1B granted applications (see Appendix 7). The bonus properties have included the
Bluestione Store, Eden Hall, Clvic Theatre, Town Hatl, 51 Andreiw’s Church, St Paul's Church
and 51 Mathews in the City, Council-owned Buildings had & prominent role in the sarly
development of the scheme, and by 200y over 5o parcent of the heritage floor space
Fonuses were owned by Council.® As an example, Councll held potentially 105,000 m? in
the ownership of farmer Chiaf Post Office ballding, This bullding became the primary focus
of the Britomart Project and some 31,882 m?of the bonus was sold For development. The
transaction was criticised in the media over a number of vears for lack of transparency and

25 Rule 6725, Auckland ity Central Area Plan.
6 Ihid,

7 ‘Trensferable Development Rights’, Repon tothe Firance and Corpomte Business Commitbee, Aucklond Chy
Caunel, 18 Sapbembar 7004,
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for allowing development In excess of the standard bullding rules.® As a resull, durng
the review of the Central Area District Plan, the rule was changed so that Coundil could no
longer obtaln hertage Roor space bonus from its own propernties,

Since the early 1ggos, the demand for heritage Roor space bonus has declined, A key
fssue is that the hertage Aoor space bonus is just gne of a number of pther bonus
elements in the district plan. This means that the hertage floar space bonus must
compete with other bonus elements such as accommodation, plaza and works of art. Plan
Modification No.s2 sought to address this issue by removing landscape and amenity
works from the schema.

I addition, the demand for heritage Moor space benus is dependent on consent
applications for new development. Consequently, the price of the herltage floor space
ronius has dropped from a range of $230-3350 m? o approgimately S50 m? {2004).77 As
an example, in November 2001, 5t Matthews in the City was granted resource consent to
restore the church and received a hertage floor space bonus of 28,220 m?. & bonus of
310 m? was transferred to the Auckland Drape Company Lid site for an 11-apartment floar
tower, The heritage floor space bonus was sold for $1o7/m? plus GST. 51 Matthew's have
refained a bonus of 27,919 M2, By 2004, the church had sold & further 1ot of bonusas far
860/m? for the PriceWaterhouseCoopers Building on Quay Street, However, it was noted at
the time that the building could have been permitted using the Light & Qutlogk bonus and
the BFAR, withouwt the need farthe additional heritage Apor space bonus from 5t Mathaws
i the City,™

Geprge Farrant provides & summany of the advantages and disadvaniages of TDRs
aszociated with the Auckland City bonus Noor area scherme:

Adhvanioges:

v Dperates as an effective counter to the very real canstraints of robust protection of
small-scale hertage in & high-density area.

v Compensates effectively forthe acceptance of strong heritage cantrols, such as
‘prohibited activity” status for demolition of "Category A" (highly-ranked) heritage
properties in Auckland’s CRO.

v I58 low-cost Incentive sclution,

« |5 namally an effective advacacy mechanism and a shield against claims of
Inequitable loss to an owner.

v May be applicable to donor sites in larger local centres as well as central high-density
drgas,

28 Ibld; M2 First Media Reltase, 17 March cor, s nzfiinlog.re

30 Translarabio Dol opmaent Rights', Repon fia that Floancn and Cormpomte Businedss Committen, Auckland Chy
Caumii, 10 Seplambér 3004,

w0 [he Hob Doy Propecty Bepon, 7 Howmmber 2009, weaw.bdoentral.cong

1 CTranglerabie Degs|pamenl Fights', Rapan (o the Fnance and Corporgls Bosinets Cosnmiliap, fuckland
City Coungil, 1w Seplember 2004 A fusther example invalved two bermce houses an Aiesdole Streed and the
Blaiestene Stoe in furham Lane, These were awarded heritage fioor space bonuses of Bo3 and 3,035 m?
respectively, Par of this Donus (202 mE) was ol 1o ths deaeners of The Durham Sieer West Parking Quilding
Im aooe. Miast of hls boaus was later franshemed to anathes reciplont site on Tumer Streot, The Bob Doy
Pragedy Benort, 1y Gotober o0, Mwe, bdeesiral ca.ns

sustnablie Manapement of Histone Heritage Suidance Sedies | incentives for Historic Hentage Toaliot r 2T



v May be usefully applicable o non-bull heritage sites, such as ecological or
archaealogical.

Dizzdvantages:

v TDRs area commaodity, and therefore their market value Auctuates, particutardy if
supply exceeds demand (or when uptake demand is low, such as at present).

v Consideration needs 1o be given as 1o whether TDRS are cantingent on a development
praposal which offers conservation /restoration, or are able to be claimed in the
absence of any development proposal.

v TDR value will be depressed if other bonuses exist that deliver developer’s
requirements for fleor space, without the need 1o purchase TORs,

v Large heritage sites in public ownership can easily fiood the TDR market and depress
value and effectiveness,

v Care needs to be exercised in having recipient sites beyond central areas due to public
sensitivity about suburban intensification.

v Can be difficult o monitor if a free-market TOR situation reigns, 5o issues arise aboul
closer local authority control of the commuodity, such asthe authority possibly acting as
‘banker”, controlling prices, and maintaining market stability.?

Georga Farrant also notes that the "transferred floor space must only be donated to a site
that has the capacity to accept the exktrz area without breaking any other non-negotiable
district plan riles, e.g, sunlight preservation height limits orview shaft protection, "3

The Auckland Clity bonus floor area TOR system Is current Iy under reviesy as parf of
the preparation of the new Auckland Unitary Plan.

A% outlined in the associated research papen® TDR schemes have been attempted by
ofher urban arsas in Mew Zealand with limited sucoess. [n Australia, the most well-Known
TDR scheme is the City of Sydney which has a heritage floor space credit scheme, Far

this incentive, a credit is awarded following the completion of conservation wark on a
heritage property. Once the works have been completed to the Council®s satisfaction, the
floar space can be sold fexchanged to enable additional Roor space to be built in a new
develepment.

12 Gearge Farmanl, ‘Incenfives - The feckland Espenence’ Presertation for the National Wordohop Hemage
Incentives, Auckland, 10 Augiest poag.

13 |bid.
24 Rober McClean ‘Regulation and incentives for Hstoric Hertage, Theometical and Eegisfative Overview.
Hizroric Hentage Recaarch Paper Moo (Bl sorksng pil}EIL NZHTT, 22 Fabraary 2440,
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Evaluation of the effickency and effectiveness of bonus floor area TOR

Costs The costs to owners and developers includas compliance with site
intensity zoning requirements, conservation of historic properies,
including preparation of a conservation plan and the TBR process.

The cost of @ bonus floor area TDR to the community includes the
managemant of the TOR scheme and potentizl effects of excessive
siteintensity developrments on reciplent sites, The public may express
concems about reciplent sites beyond the CBD in retation te suburban
intensification,

Benefits The berefits of a bonus floor area TOR 1o the owneris the potential for
an incentive to be abtained by the transfer of the bonus, it assists in
the protection of small-scale heritage bulldings in high-density areas.

The benefit of bonus floor area TOR to the community is the
conservation of historic properties in the inner city. As the TOR does
notinvolve a grant or other paymient, it is & low-cost incentive option.

Transparency Bonus floor area TORS can involve complex formulae that may make
and clarity it difficult for the general public to understand and comprehend the

intention behind the scheme.

Manzgeability Bonusfoorarea TDRS requines intensive terrtorial authority
management and monitoring systems,

Legitimacy Bonus flogr area TOR may lack political support if there is public
opposition to bonus-related development an recipient sites.
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Evaluation of the efficiency and effectiveness of bonus floor area TOR

Comment The full environmental compensation implications of & proposed
bonus Aloor area TOR require consideration, including the cumulative
effects on the environment. & total conservation benefit assessment
I5 required to evaiuate the overall benefit to the city with regard to
restoration of the Individual heritege bullding and the effect on the
streetscape or townscape in terms of urban design,

Covenants are required o ensuse that conservation lots are subject

to contimual care and maintenance, There is & risk that funds
generated by bonus loor area TDRs are not invested into the care and
maintenance of the property and are potentlally subject to ‘demalition
by neglect’,

Bemand for bonus Aoor area TORs is associated with general demand
for property and development. The incentive may not be effective in
times of recession. Owners of bonus floor area TORs may find them
difficult ta sell,

Cemand fora heritage-related TORs may be affected by other bonuses
that are available which may delivar the developer's raquirements for
fioor space

Large hedlage sites in public ownership can "floed’ the TOR market
and depress value and effectiveness.

Streng and robust heritage rules are required that regulate demolition,
relocation, new buiidings and roof-top additions.

3.7. Contributions

The RMA provides for financial contributions, including bonds and reserve coniributions,
and the Local Government Act 2o02 provides the regulatory basis for development
contributions. Both contributions can be designed to encourage positive heritage
ouleames,

3.7-1 Financial contributions

Secton 103 of the RMA provides that financial contributions may be made as part of
conditions of resource consents. The term’ financial contribution’ means:

a. Maney: or

B, Land, including an asplanade reserve or esplanade strip (othar than in relation o a
subdivision consent), bul excluding Maor land within the meaning of the Maori Land
Act 1993 unless that Act provides otherwise; or

¢, Acombinallon of money and land,™

5, Spclian 1o8ig), AW 1091,
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A fimancial contribution must be Imposed v accordance with the purposes specified
ini the plan ar preposed plan (including the purpose of ensuring positive effects on the
emvirgnment to offset any adverse efect), and the level of contribution Is determined
ifi the manner described in the plan or proposed plan™ Land, in the form of reserve
contributions, may also ferm part of subdividion consent conditions,

In addition, the RMA allows local authorities to requine a bond as part of a consent
condition. The purpose of a bond is to secure the ongoing perfformance of conditions
relating o long-term effects, including alterations, removal of structures, remedial waorks,
restoration, maintenance work and moritoring of long-term effects. ¥

Policies for Anancial centributions, including bonds and reserve contributions, in regional
and district plans can provide protection far Aistoric herlitage. As a basic requirement,

the regulatory provisions should provide the fexibility to waiver any required financial
contribution in relation to a heritage-related application. Furthes, the plan should state
that a manetary contribution will not be required where land is set aside in perpetuity,
under a covenant, for the conservation of heritage values,

3.7.2 Financial contributions for histoaric heritage

Many district plans in New Zealand include histeric heritage matters in financial
cantributions provisions (see Appendix 2). The most common is the provision that
financial contributions will not be reguired when land is set aside as a conservation
It or reserve for the conservation of heritage values.

Ohjectives and policies for financial contributions should refer ta historic heritage
matters, A5 an example, Policy RCPs of the Hastings District Plan states “where a
heritage site (such as an archasological site or 2 wahi tapu) has been set aside,
eithor a5 & reserve, a consendation Lot or cansent notice as part of a subdivisian,
this will be taken into account when assessing any reserve contribution for the
sulbdivision”

The Far Nerth District Plan (Rule 14.4.1) states that a financial cantribution in the farm
of land will ba preferred where that land has “important natural, amenity, heritags

of culiural values that should be protected.™ The plan Further states that "whede any
person wishes o protect, conserve or restore & scheduled hertage resource, and in
doing 50 is reguired to pay a financial contribution, consideration will be given tg the
reduction or walving of that contribution”™ (Rule t4.6.31.

¥ Section woafind, RMA 1991,
17 Sectian 1o8, BNA 1307,
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The Auckiand City Isthmus District Plan provides environmental and heritags
financial contributions (clause 48.7.4) to remedy or mitigate the adverse effects

af a development and use the financal contribution for the benefit of heritage or
emdronmental features in the vicinity or elsewhere in the city, This policy means a
contribution is required for all new development thatis either land ar cash {orany
cambimation of the two). The amount of the contribution is based on a case-by-

case assessment. The Buckland City Central Area District Plan also provides far an
exemption fram financial contributions where a heritage property is the subject of an
approved conservation plan (Rule10.4.2). This provision is also provided for in the
Avckland City 1sthimus District Plan.

he Gishaorne Comblined Reglonal Land and District Plan wakves Anancial
contrbutions totally or in part for the adaptive reuse of an item and the waiving of
resemve contributions either totally or in part [Rule 3.11.2).

3.7-3 Development contributions

‘Development contributions are provided forunder subpart 5 of Part 8 of the Local
Gowernment Act 2002, Thay allow territaral authorities to compulsorily require those

who create demand for new or enlarged community facilities to pay the capital costs

of providing them. Community facilities are reserves, community infrastructure and
network infrastructure (roads, transport, roads, wastewater, stormwater), Development
contributions are managed under a development contributions policy as part of the Lang
Term Plan (LTP) and can give efect to the principles of the Local Government Act 2002
autlined in section 14, Development contrbution policies are also prepared under subpart
3 which relates to financial management and strategy.

Develapment contributions can only be required when an individual davelopment creates
demand for new capital expenditure. For this reason, these contriibutions are nota uniform
charge and cannot be adopted for mainterance costs, The Local Govermnment Act zoo02
provides three statutony “triggers” for requiring a development contribution foranmy glven
project:

1. Il is a deveiopment within the meaning of section 197,

1. The development, which either alone or in combination with other development will
have the effect of requiring expenditure an infrastructure (section 199),

3a The contribution is p!‘tn.rld ed far in the Councit'= d E\'E‘:ﬂpm&n‘. contlibutien Flﬂ!if'p'
[section 158(2]),%8

Historle hertage I5 a relevant matter with regard to develapment contrbutions, The
justificatien for consideration and inclusion of bistoric heritage matters includas:

B Ned Comsdruciion Limdan ded abfrers v Mol Showe Sl Coancn (unregarhed, High Ceurt, Asthland, OV aose
godaboa, 21 Masch 2007, Patter [J, par 116,
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v Historic hedlage can provide for social, economic and cultural interests of people and
communities and enhance the quality of the envimnament.

o The development of historie heritage involving adaptive resse of historic bulldings is
an important community outcome and has been identified in numerous community
QLUICOmE strategles,

« Histaric areas, precincts and landscapes may form an identifiable part of the
cammunity,

v Developmentin historic areas, involving the adaptive reuse of existing histaric
townscapes, provides a basis for urban renewal and can maximise the use of existing
infrastiucture and sefvces.

Onthis basis, develppment contribution policies showld provide a credit Incentive for
development thal involves the adaptive reuse of historic areas and precincts. As stated in
Local Gevernment Mew Zealand’s guldance:

Broadly, credit shisuld be given for any warks or services provided by the developer
which appropriately réduce the demand for works orsenvices to be provided by

the Council. One should reduce or exempt those special cases where the effects of
development can be shown to be less than standard wnits of development ar nil,»?

The Wellinglon City Council has adopted an equivalent household units (EHU) credit
approach which provides an incentive for infill residential subdivision, residential
development of 8 CBD sita, additional bedroams to a one-bedroom househald wnit,
additional household units and development within the Northern Growth Area, Auckland
Council provides anexemption for all alterations and additions to existing residential
dwellings,

This approdch can be gdopted for histonic areas and precincis a5 specific catchment
areas in a development contributions pelicy. Councils can consider the provision of an
EHU credit for consent applications that involve the adaptive reuse of histaric buildings,
including earthquake strengthening and change af use applications under the Building
Act,

Historlc heritage can also form part of hypothecation (targeied) funding from development
contributions.® It is particularly Important that development contribution policies ensure
funding is targeted 1o establishing historic resenves and other heritage-related open
space areas and malrtaining them in the long term. Development contrbution funding
can also assist to upgrade and maintain axisting historic public buildings and senvices,
including earthquake strengthening. In Auckland City, the restoration ard expansion of
the SAuckland Art Gallery was funded, In part, by development contrbutions,

30 Local Governmank Wi, Bost Praciios Godde fo Devetapment Comdribations, 2003, F 30,

el 'fh‘pﬂlhﬁﬁlim refara’ B0 @ B or Poned whiers @ certain S i bl-ﬂ:ﬂ ar afacEled o a 5|:|E1!iﬁl'_. Hiu&‘"'
a popular, cause. Theoreticalty, people wil be willing 1o pay mare in taxes i ihey belieye a codaln amount
i% giving bradide 3 couse fhey believe I, Beport &1 the Lo ol Govaramend Bades nguiry, Fusding Loacu)
Govemrmmend, Augusl 2007, porny.
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Mote, Development contributions are currently under review by the Govemment —see the
discussion paperon the Department of Internal Affairs websita,»

Evaluation of the efficiency and effectiveness of contributions

Costs The costs to developers invalve financial charges and the provision of
BSEMVas,

The cast of contributions to the community includes the management
of contributions, monitaring and enforcement,

Banafits The benefits of contributions mean that development can be provided
with an incenthee Lo invest In existing historie townscapes to facilitate
adaptive reuse,

They can be designed to benafit 2 particular historc area ar precinet.

The benefits may alsa invalve the establishment and maintenance af
public space and facilities for historic.

Transparency Contributions are transparent and have clarity for devalopers and the
and clarity public

Manageability Themanagement framework for contdbutions is provided for in the
kA and Local Government Act 2002,

Legitimacy IF supperted by a strong ratianale and research, contributions for
historic heritage should obtain political support,

Comment The use of fimancial contribufions for histeric heritage ander the BM&
i well established and can result in substantial benefits,

While having potentlal, the use of development contributions for
historic heritage is generally untested in New Zealand with the
exception of community heritage projects that have benefited from
develgpment contribution funding,

evelopment contribution credits should not previde an incentive
to demolition or relocatfon, They must be limited to adaptive reuse
of histaric bulldings, Imvalving appropriate alterations and additlons
(Including sarthquake strengtheningh and change of use.

i1 [Department of fnlemal Afars, Peveicoment Confeibeiions fewew Discussian Popey. Februdry 2oi3.
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3.8. Consent fees

Section 36 of the BMA empowers local authorities to fix a range of charges for matters
relating 1o plans, policies and consents. This power is-exercised in accordance with
section 150 of the Local Gevernment Act 2oz, This section means that fees may be
proscribed by bylaw orusing the special consultative procedures of the Act.

A bylaw may provide far the refund, remission or waiver ot a fee in specified situations
of in situations determined by the local autharity.® Saction 36(5) also allows, a local
authorty, in “any particularcase and in its absplute discretion, to remit the whole or
amvy part of any charge of 2 kind,” The Building Act contains similar powers for teritarial
authorities (o impose fees or charges with respect to bullding consents.

Resource consent fee walvers for historic hertage Is 2 relatively common form of incentive
adopted in Mew Zealand. As outlined in Appendix 3, a4 large numberof local autharities
have some form of consent fee waiver policy Far histaric heritage. This poticy is often
included in the district plan or as part of Council™s general policy framewoark under the
Local Government Act 2002,

The resource consent fee walver should provide an incentive fo undertake changes fo
historic heritage and a disincentive to inappropriate changes such as relocation and
demalition. The fee waiver should be designed, therefore, fo apply To activities such as:

» Repair and maintenance when this work requires a resource consent.

« Earthguake strengthening.

v Works to camply with the Building Act such as physical sccess and fire safety.
+ Creation of conservabion lots by subdivision

v Works that comply with the provisions of & relevant conservation plan,

v Alteraticns that are approprate (including adaptive euse) as assessed by a heritage
professinnal.

In addition to a fee walver, an increased fee could be charged for consents that Involve
demalition or destruetion of listed histarie ibems a5 a disineenthee,

Evaluation of the efficiency and effectiveness of fee walver

Costs The costs to locak authorties of the fee waiver,

Benefiis The benefit of fee walvers is to provide an incentive for owners to carry
out appropriate changes o historic bulldings, including alterations,
retrafit of buildings and earthquake strengthening.

Transparency Feewaivers are transparent and have clarity fos the public.

and clarity

42 Sectian 15062), Local Gevernmend Act 20032,
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Evaluation of the efficlency and effectiveness of fee walver

Manageability The management framework for fee waivers is provided farin the RMA,
Building fct and Local Govemment At 2002,

Legitimacy Feewalvers generally have political support,
Comment The use of fee waivers far histode hertage under the RIMA is well
established.

Fee walvers should not provide an incentive to demaolition or
relocation, They must be limited to appropriate changes to hefilage
buildings (ncluding earthquake strengthening) and change of use.

3.9. Building Act 2004: alterations and change of use

The Building Act regulates all bullding work in New fealand, Building work includes
making changes to bulldings such as alterations, additions, relocation and demaolition.
Undersection 1121} & building consent autharity must not grant a building consent for
the alteration of an existing building, or part of an existing bullding, unbess the buliding
consent authority s satisfied that, after the alteration, the building will—

a. comply, as nearly as is reasonably practicabie, wilh the provisions of the biilding code
that relate to—

[. means of escape from fire; and

i, access and facilities far persons with disabilities (if this is a requirement in terms of
section 118]; and

b. continue to complywith the other provisions of the building code to at least the same
extanl as bafore the alteration even F no other significant bullding wark is being
undetaken at the same time, All alterations to existing bulldings must comply as
nearly as is reasonably practicable with specific provisions of the building tode.

The compliance test of ‘as nearly as is reasonably practicable’ means there is some
flaxibility in apprmoaching alterations a5 a territorial authority may allow the attaration

af an existing bullding, or part of an existing bulldlng, without the bullding complying
with provisions of the buliding code, The territodal autharity, however, must be satisfied
that —(a) if the bujlding were required to comply with the relevant provisions of the
bullding code, the alteration would not Lake place; and (b} the alteration will result In
improvements to atiributes of the bullding that retale to—{0) means of escape from fre;
or i) aceess and facilities For persons with disabilities, Forthis provision to apply, the
territorial authority needs to be convinced that the fire escape and access improvements

autweigh any delrirment that is likely to arise a<a result of the Building not complying with
the relevant provisions of the building code,

In addition to alterations, the Building Act regulates the change af use of buildings. Under

section 114, in cases of change of use that involves the creation of new one oF more
household wnits, the territonal authority mast be satisfied, on reasonable grounds, that
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the building, In Its new use, will comply, as nearly as is easoenably practicable, with the
building code in all respects.s?

Building Act-related provisions can present significant challenges for the adaptive reuse of
heritage bulldings, Comman abstacles can Involve situations such as:

v Retrofit work for improving structural performance (earthguake strengthening) for
individual heritage buildings and historic precincts.

# The conversion of commercial buildings to residentlal or ofher uses,

v The adaptation of biildings to provide for new physical access, and fire safety
reguirements,

Managzing Bullding Act-related heritage buildings issues requires a strateglc approach by
local authorities. First, there must be strong connections between buliding consent staff
and pelicy within councils. 1t s important that local authorities have a ‘united frant’ when
dealing with heritage buildings under the Building Act.

Local authorities should use the full mnge of incentive-based tooals for managing heritage:
related building issues, These tools will involve:

v In-house training for Council staff on dealing with heritage building issues.

v Public infarmation, advice and guidance about managing changes to hendlage bulldings
under the Building &ct.

v Use of herilage professionals o provide advice on heritage building projects.

v Adoption of best practice altermnative solutions to achieve hertage and safety
ohjectives,

« Preparation of conservation plans to guide adaptive reuse of individual buitdings and
groups of buildings.

» [largeted Ffunding assistance, especlally for earthquake strengthening, fire =afety amd
physical access-related waork.

= Project management approach for histaric precincts and areas as "special development
areas’ using & master or structure plan involying owners, bullding officials, and Cauncil
policy planners, incofporating earhquaks-prone sk assessments.

The NZHPT has published a separate guide to the Building Act as part of the Sustainable
Management of Histone Heritage Guidance Series. This gulde provides an explanation of
matters such as hertage-related terms, project infarmation memorandum and notification,
building consents and general guidance for making changes to heritage buildings.* The
HZHPT has prepared further technlcal guidance for improving physical aceess and e
safety.

43 IR isnoted thad the provisions of the BuBding &c8 for walkiers and altematiee solutioas only apaly 1o new
bitddirg workand bullding code compllance, For alseralions and thasge of use, wake1s and altemabvio
SOALTTONS &0 Nt ﬂﬂﬂ'.l Singe The work does ngl regulne 1his cosmplance, nsteqd, alenmians of thange of ise
miust comply o a level that is 'as nearky as Isreasenably pacticakle’.

ady MIHPT, Sisiebnobie Monggemanl of Wiseade Mariege Gulaance Sorfgs, Guide Moot “Bailding Act soes',
Auguist 2007,
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4. Non-regulatory incentives

4.1. Private-public partnerships

Private-public partnerships (PPPs) come In a wide vanety of iypes and forms. In most PPPs
there is some degree of shared responsibility for funding and management invalving a
collaboration of private interests and government.

PPPs for historic heritage include a range of non=profit trusts, organisations and corporate
agencies. Overseas, PPPs are becaming a common appreach tor histonc heritage,
especially for the revitalisation or adaplive reuse of large abandened historic buildings

or economically depressed areas, As part of a review of European heritage initiatives
cammissioned by the Helsinkl University of Technology, Donovan O, Bypkema provides a
listthe comman denominators for successful heritage PPPy;

» The heritage building is identified as a community asset regardless ofwho actually
halds title to the propearty,

» Thereis a core graup wha initiatas the action which often comes from the non-
govemment organisation (NGO} sector.

+ Thereis an imaginative catalyst to move the redevelopment idea forward. This may
come from the business community, local gavernment, an NGO or elsewnens, but rarely
from the current owner of the property (even if that owner is a level of government).

v Thereis broad-based support for the project within the local community that spans
horizontally sector and political interests.

v Thereis always public sector participation, including from levels of government that are
nat directy involved as the farmal public partnar.

v There are mulliple sources of financing from traditional private sector, nan-traditional
and public institutions.

¢ There is a commitment on all parties to be willing to be as flesible as possiblein
use, financing, Uming and particulars of the transaction until @ muleally acceptable
and feasible alternative scenario is developed, This reguires both compromise and
patience from all partners. Even the mast successful heritage PPPs tend to experence
significant public scepticism during the process s

Further Information about herltage PPPS Is avallable onling in the Helsink] University of
Technology study. s

In Hew Zealand there are many examples of beritage PPPs. One of the mosthigh profile
and successful projects is the Britomart Transpart Cantre in Suckland, While the project
wos highly controversial during the late 19905, the Britomart Transport Centre was opened

45 Donewan (o Bypiema ard Camaling Cheang, Firblie-Frivefe Aerinersiips and Heritege; 4 Procifioners Guide,
Heligage Straegies intematans], [dnudy 2012,
Ecomamics and Built Hentooe - Torards Now Elropean iritaites, Ceatre for Urban and Regional Studies
Publicathans, Helinki Univessivg ol Techmaloey, 2008,

46 higps! lib.kk. R Beporis/ 2008 [ichngy Bas 12203071, pdf
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in 2003 as a result of substantial public and private Investment and partnership, with the
comerstong achievement being the restoration of the Chief Post Office building,®

In provincial Mew fealand, the most common PPPe for hisioric heritage is the ‘main

etret’ madel, [n this model, main streets and town centres are actively managed by the
collaboration of business owners by the contribution of funds or torgeted differential rates.
These funds are used to promote and market the town centre and maintain a management
structure by the employment of a town centre manager, The model is promoted by
organisations such as members of the Town Centres Association of Hew Zealand and
Towns and Cities New Zealand. The structure is alsa often facilitated and part-funded by
loeal authosities.

fhe maln sireet model has significant advantages for the management of historic town
centres, Town centre managers provide an important link between business owners,
Council and the community. Often these managers can facilitate funding applications for,
and on behalf of, owners of historic commercial buildings. By promoting local business
investment, lown centre managers can make a significant contribution to the angaing use
and maintenance of historic commerciat buildings,

—_— S ——  ——  ——

l Pride in Putaruru

Pride in Putarury is a non-profit town centres association established by the
community, It promates the town centre of Putarumn in & large number of ways,
including & website, biog-site and newsletter.™ By encouraging local business
investrment, Price in Putarerg has made avaluable contribufion (o the longterm
maintenance and wuse of historic commercial buildings in the town. The organisation
is prometing further benefits to the heritage of Pataruru by the establishment of
heritage trails, festivals and improving historic shop facades.

Pride in Putaruru employs two full-time staff (manager and assistant). Funding for
it comes from business owners, the South Waikate Distict Councll and commun ity
grant applications. The organisation has assisted with the development of a
Putarury Concept Ptan which provides a siared vision for the future of the town.

&7 hinps! fweaw beitomanmcoonzhisuond.ham
18 hitpe/ s, pubanshe, oo, r
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4.2. Heritage grants and loans

Heritage grants take three main forms: entitlement grants, discretionary grants and
performance grants, The Australian National Incentives Taskforce provides the foll owing
explanation of the three maln bypes:

[Entitlement grants are] given to any cwner whose property meets pre-set eligibility
criteria. Equal benefits are paid ta all, not disciminating between those managing
their propertios 1o a high standard and those that simply meat the critera.
Recipients are not generally required 1o spend the grant on conservation works.

Discretionary grants have Mexible guidelines and applicants must compete for
selection. Typically, a grant assessment commitiee or board determines the mast
warthy projects to be funded.

Performance grants operate with strict criterla that define the types of conservation
praject that will be supported fe.g. structural repairs, external restoration].*®

Heritage grants are the most comman non-regulatory incentive offered in New Zealand,
and most of these are discretionary-type grants, Heritage grants are provided by a
Large number af ferritorial acthorities. Mast funds ars relatively small and individual
grant amounts are often between $5,000 to $10,000. Some of the largest funds are the

Auckland Council Built Heritage Protection Fund, Wellington City Council’s Built Heritage
Imcentive Fund and the Canterbury Earthquake Heritage Buildings Fund,

some {ocal authorities also provide peformance grants for specific iypes of work, The
most commion in New 2ealand are grants for facade enhancement or purchase of paink.

In addition to the territonal authority heritage grants, Bay of Plenty and Southland regional
cauncils provide regional heritage grant schemes. The Southland Reginnal Heritage
Development Fund is unique as it involves both Environment Southland and the three
territorial authorities as a joint Initiative,

A list of local authodity heritage granis available in New Zealand is outlined in Appendix &

The anly other specific herdtage grant fund avallable for private owners of historic heritage,
of groups who are not eligible to the Lolterics Board Heritage Grant Fund, is the HNational
Heritage Preservation Heritage Incentive Fund managed foi the Crown by the NZHPT,
Individual grants cover o percent of conservation work {including repalrs, earthguake
strengthening and fire protection) to a maximum of $100,000. The fund is only available o
private owners of Categany 3 historic places {or those places that satisfy the requiremenis
for Category 1], wihi tapu ar wahi tapu areas registersd undear thie Historke Places Act
1993.%

While heritage grant schemes are the most widespread form of non-regulatory incentive
for histerc hedtage in Mew Zealand, they can be affected by a numberof Issues, including:

45 Matlonal incentives Tashforoe for the EPHL, Making Herifoge Hopgen: incerlives ond Bolicy Tools for
Canservimg aur Hisiords Hesnrage, Febneary 2004, ppifi-18
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v Asindicated in Appendix 4, grant assistance is not avallable in all pans of New
Zealand. Gemerally, there are more grants available in the North Island, especially
Morthland, Auckland, Bay of Plenty and the Walkato, Elsewhere, assistance to owners
is ‘patchy’,

v Information about availeble grants can be difficult toobtain, Some local authorities
do not advertise the grants by not providing publiz information on websites or using
infermation sheets and brochures.

¥ Manyowners of historic hentage are unwilling to apply lor funding assistance. itis the
common experience of some local authorities that applications for fupding assistance
fall short of expectations or anticipated demand, L appears that many owners dg not
bother applying if the amount of grant available 1s manifestly too low.

v Many owners refuse to seek financial assistance because of percebved Interference
with property rights and wish basically to be *left alone’, Also they may not submit
applications to avold ‘paper work’ or asscclated conditions to funding assistance such
as public access provisions or coverants,

v Grants often do nol provide solutions to siiuations of bullding abandonment
[demolition by neglect) when ewners either do not have other funds available for repair
works or simply refuse to take care of a place.

e Grants do not provide solutions to "orphaned bulldings” when owners cannot be
identified ar contacted,

Bast practice guidance for the design and management of a local authority hentage grants
scheme is cutlined in Appendis 1.

As Indicated In Appendix 1, funds should alsa be made available for emergency
situations. This should be tagged as an "Emergency Heritage Contingency Fund® to allow
for “moderate, but urgentexpenditune in the public interest i cope with or Secun an
unexpected siluation invalving an item of hertage interesi, ™

4.2.1 Heritage loans

Logns can be In the form of direct loans of loan subsidies. Generally direct loans are made
to "property owners at a lower interest rate that would be commercially available.™ ¥ In
thie case of loan subsidies, the “loan finance is supplied by & cam maencal lender, while the
interest rate "gap’ |5 funded by the arganisation giving the loan.

Heritage-related loans are uncommon in New Zealand, and only a few local authorities
indicate that it may be possible far osmers (o obtaln 3 low-Interest oan ba assist in the
repair or restoration of a historc propey.

Ll Geprgs Faaanl, Incendies - The spdklagn] Experence’ Presentqiion o 1he Ndatisngl 'ﬂ'l.:ll'h_‘lh'l.lp Haorifd g
Incenthes, Auckland, 10 Augest 2cag.

wa  Malional Fncontheis Taskloroe Tor the EPHE, Malking Herilgge Hapmin feceehives aad Palicy Taols v
Canserving our Mitforie Hinfage, Febreary 2004, pa&,
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George Farrant notes thal herltage loans can provide larger ‘catalytic’ funding amounts,
especially when an owner may not be eligible for traditional loan or grant sources? Other
advantages of heritage loans may include;

v Providing larger heritage outcomes and private investment than most heritage grants
schemes.

v CACting as a subsidy (1:1 or athersise) to an owner's own fundraising efforts,
v Contributing towards a revolving heritage fund in the long berm.

v Stimulating goodwill of owners to conserve historic heritage,®

Genrga Farrant also notes the disadvantages of heritage loans: they may invalye an
accasional risk of default, facilitating the opporiunity for capital gains (when owners
resall the building at a profit and capitalise on the heritage toan); involve relatively high
administrative burdan; and the real costs of the loan may be less transparent than &
simple hertage grant.

Suspensony loan conditions can be adopted o reduce the dsk of an owner obtaining
slgnificant capital gains arising from a loan. They can also encourage long-time owners to
carmy out restocation warks and refain ownership on a long-term basis. Suspensory bhans
mean that the repayable amount is set at a sliding scale. The scale may vary according

to the pericd of time following the grant, repayvable amounl, ownership and individual
circumstances, For example, the repayvable amount could e reduced to 50 percent aftar
five years conditional on the property belng retained by the owner.® In this case, the "loan
progressively becomes a grant while ownership remains unchanged.™s

53 Genrge Fasanl, ‘incendlves - Tha Asckland Espedance” Pracantation fas thi Matinna| Werkzhop Heritags
Incentives, Auckiamd, 10 Augusl 2000,

oy Ibld.
55 loid,
vh |bid,
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4.2.2 Grants forearthguake-prone heritage buildings

The risk-of Rerilage kKss Trom earlhquake damage is a major issue For Kew Zagland.
Earthquake strengthening work (or improving structural peffarmance) of heritage
buildings nat anly improves public safety, but can create jobs and ensure the sunvival
af historic heritage,

The NZIHPT s research far the Canterbury Eatthguakes Royal Commission shows

that herilage grant schemes and other sources of funding had a majarinfiuence in
facilitating earthquake strengthening of heritage bulldings in Chrstchurch prior to
Seplember 20105 This resulted in the surdival of some hertage bulldings of national
significance such as the Arts Centra, Canterbury Museum and Christ’s College.

The Building Act requires territarial authorities o prepare earthquake-prong
buildings palicies. In some territorial authoritias, this policy Framework involves

an active approach to the identification and regulation of earthquake-prane
buildings.s® These provisions are cumently under review following the elease of the
recommendations of the Canterbury Earthguakes Royal Commission,

In addition to esearch by the NZHFT, the Seismic Retrofit Solutions project &t
Auckland University has investigated issues relating to earthguake-prone buildings,
including heritage.™ For example, Temitope Egbelakin, a former Phi student,
researchied incentives and motivators to enhance seismic retrafit implamentation.
Her research highlights the need forgreater incentives for seismic ratrofit in the farm
af a cast-sharing appreach invelving govermnment and owners and the provizion of
low or no-interest loans.

The NZHPT advocates for improved incentives and assistance for owners of
garthquake-prana heritage buildings. A rew grants and loans schemea is required at

a national level not unlike the current EECA ENERGYWISE funding scheme to imprave
energy efficiency, Another approach would be to allow the cost of strengthening o be
claimed a5 & tax deductible expense ina similar manner to repairs and maintenance,
particularly if the works do niot improve the capital value of the property.

A grant, fax incentive and/ or loans scheme for earthquake-prane heritage bulldings
would enable targeted assistance to be provided to owners which will create [obs,
save lives, and preserve herliage.

47 Robernl McClean, Merdoge Beiidimay, Earrbqunke Streegiening and Dameges: The Canleriury Ecringuakss
Septesber do1d, faiwoery 2012, Repoat For the Canledburg Easthquates Boyval Commission, 8 March 2812,

t8 Foran overview, soo Robert BcCloan, Toward improved national and local action on earthguaike - prane
hiertags buildings’ Historc Hesltage Research Paper Mo 1, NIHFT, 3 March zoog
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4.3. Rates relief (including remission, postponement

and differential rating)

Rates reliefis a property 1ax abatement. it can [nvolve the “Tull or partial reduction,
freezing, or deferment of property taxes or rabes. ™ Rating is mgulated underthe Local
Government (Rating) Act 200z and the Local Govemment Act 2002, Rates relief can only
be adopted if the local authority has provided for this incentive under a rates remission
policy or rates postponerment polley prepared undor sections 100 @nd 110 of the Local
Government Ack 2002, Rates remission or rates postponement policies must state the
abjectives to be achieved and the conditions and criteria for remission or pestponement.

An overview of the rating system and a discussion of key rating issues is provided In the
Report of the Local Government Rates Inquiry, Furding Loce! Government, August 2007
ithe rates inquiry repart), s

The rates inguiry report found that 57 local authaorities (67 percent) provide rales remission
forland protected for natural, historic or cultural conservation purposes.s? Most of these
local authosities provide rates relief for heritage-related properties. & list of heritage-
related rates remission schemes currently available in Mew Zealand is outlined in
Appendis g,

It is ofter unclear, howsawvear, abowt the nature of the local authoriby rates policy for historic
heritage and often there is a lack of certainty iF the rates relief applies to urban built
heritage as opposed to rural heritage properties protecked by covenants, Perhaps, as @
consequence of the degree of uncertainty about the application of rates retief to historic
heritage, this incentive is nob commaonly implemented by local authorifies o protect and
maintain historic heritage.

I 2007, the Wellington City Coundil commissioned Graham Spargo Partnerships Ltd

to examine financial and other means fo manage builk heritage in the city (the Spargo
reportl.&! The report provides information on a range of incentives for historic hertage,
especially rates-relief policies:

Rates pastponement means that the payment is not waived,; but is delayed until a
certain ime or trigeer event occurs. This event can be a change of use ora change
of owneship. Rates postponement enables the money that is postpaned to be
‘clawed back' once a trigper evant oocurs. =

[Rates remissions) & local authority may remit rates on any rating wnit, to any
extent and for any reason providing that it complies with the policy that has been
developed by the council ... A emissions policy can be framed to include criteria

G |bid, gy

61wy, ralesinouiny.gal.ne

iz Reponof the Lecal Governmen! Bates Inquing, funding Lica) Govermment, AUGUSt 2007, 197,

&% Graham Spargn Parinesships Lid, Sl Herftoge Morogement in Wellingfen Oy Rngreoiel end Sther Means
ta Appropnetely Marage Holf dertage, Bovember zoo7,

fd Ralel poslipomamant 5 oflesy adapdedin cases al Rnamial hh!l]ihip:. 'Fﬂi‘lpﬂnﬁﬂ FAIES giE |&:§'|5I'Eret| =L
stalulory [nnd charge or thee 1Sle of the prapery. This mears when ihe psoperty is sodd, the @mles must be
paid oull 6 il pracesds beler gy alker dabis are seliled™ Bepsn of the Lada’ Govtmement Bales ladjuing,
Faindimg Locel Goversmen|, Alpus! 2007, p2rs.
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that need to be met to gualify. For bullt hertage, this could Include ensuring that
appropriate and adeguate maintenance of buitdings is andertaken.

Differential rating has typically been used as'a mechanism to distinguish the level
of rates pald per dollar of propenty value by the commercial sector compared with
the resldential sectar'*

[Targeted rates] provide funding fo meet the cost of a particular funckion by a
specific rake which may or may not be targeted (o a particular category of property.

Geprge Farrant also notes that a ‘rabes freeze' cam be adopted, Foar example, such a freeze
could be applied at the time of protection of a heritage property or Immediately before a
development takas place.s

The Spargo report provides an assessment of the var ous rating tools to achieve positive
herilage outcames In terms of advantages and disadvantages. Altes cansidering

the options, the report recommends that the Wellington City Council offers a rates
postponement and rates write-aff as a public good contribution to minor {less than
Sgo,000) bullt heritage work delivering heritage outcomes and a commercial area rates
remission policy which “enables reduced rates for contributing heritage buildings around
the CED in the defined *herdlage areas” whers owners are mainfaining buildings but
otherwise leaving them ungltered.™ Further, the Spargo report recommends & ~residential
areas rates rermnissions policy which enables rates forlisted heritage boildings in
residential zones where cwners are maintaining buildings bul otherwise leaving them
unakterad

The Dunedin City Council Is one of the most active local authaorities In providing rates relief
for histaric meritzee, In addition t¢ a general non-profit commenity Ates relief scheme,
Dunedin has a Targeted Rate Scheme for Earthquake Strengthening of Heritage Buildings.
This allows building owners ta obtain funding for earthquake strengthening of heritage
buildings and 1o pay this back through a targeted mate on thair property, Eligible buitding
owiners may obltain amounts of up b $5o,000 o assist with earthguake strengthening,
Larger amounts may be considered on o one-off basis, Additional assistance may also be
available through the Dunedin Heritage Fund.

Alsa, the Duenedin City Council has rates relief available to heritage building recse and
strengthening prajects. This is typically a so percent rebate on the general rate, For
example, the owners of the NZ Loan and Mercantile Agency Co building In Thomas Burns
streed were granted rates relief in July 2011, The o percent rates rellef amounted o
55,244.27 for 2011—2012 .2 In addition, the Council has established a heritage residential
B&B rates category in June 2041, This is available for owmers of heritage BEB who were
paying commercial rates following assessments by Quotable Valwe (OV) in 2010,

i Uifferenitial rating can alvo he Based an location, ama, wsear activities allowed for ander the K.
Gd [Bid,

(e GHI!-E Fasanl, 'Incentives - The Awcklgnd I‘-Jp'Eli-ErlﬂE' Presertalion lof e Naticnal WI':FI“EHHP :—-h-nhag;u
Incentlees, Auckind, 10 Augist 2009,

- Graham Spargd Pamnerships L, Sl dearoge Mosagemend i Wellingnsn Gy Saanoed o Qeber Meams
to Appropnchely Maorege Sullt Herfoge, Movember 2007, Mabe: Wellington Ciry Couscil has yet o adopt the
recommesslztions of the Spargn Repart in relaticn 10 mting.

6 ivgo Doy Times, 1o july 2011,
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4-4.

George Farrant provides a summary of the advantages and disadvaniages of rates relief for
histaric heritage:

Advantages:

v |5 facilitated by existing lagislation.

v Recogniscs the maintenance burden to owners in a tangible way.
v |5 transparent and can be publicly debated.

¥ |5 highly visitle to ratepayers via rates nofices.

» Gives the ahility to 2nsure maintenance ar ‘claw-back’ rates.
Disadvantages:

v Coste to administer,

v Coststoraling Income,

¢ Difficult to anlicipate uptake levels and Impack on rates income,

» Meeds to be clearly linked to actuzl maintenance costs and heritage outcomes,

Tax relief

Tax-related incentives have proved to be a major Influence for the preservation of historic
heritage in the United States (see below). New Zealand does not provide a central
government tax incentive scheme for historic heritage.

Cumently, the anly environmental-retated 1ax incentive is under the income Tax Act 2004
which provides a system of environmental restoration accounts thal relate to expenditure
by business to avoid, remedy or mitigate the detrimental effects of contaminant
discharge.® This system could be amended by the Govemment ta provide for the repair
and mainfenance ol historic hertage,

4.4.1 Tax deductible expensas

Ini the past, owners of commercial properties could claim depreciation as sef oul under the
Tax Administration Act 1994 and the Income Tax Act 2004, As from April 2011, owners will
na tonger be able to claim depreciation on buildings.™=

The ability for owners of commercial properties to claim repairs and maintenance asan
allowable deductible expense is available under tax law. Advice should be abtained from
thie lnland Revanue Department {I80) o a Chartered Accountant on the types of repair and
maintenance works that can be claimed as an allowable deductible expense. Generally,

0. Geonge Fasant, ‘incentives = The Aisckland Exprieance’ Prosergatinn Tor b Natinnal Wordes hop Hentage
Incenthves, Suckiand, 10 August 2004,

1 Sectians (BB, EK 1-23, Schedule 68, Income Tax Aot auog,

72 Whike the abdlity o daim depreciation has been emesad, RD state that prondskonal dopreciation rates will
alill be abbe bo e el o ‘clagses of buildings'. IF the Commissianss Tor inland Révesue issie=s o prisdgianal
ribe fooa ciass of bailding stating thal IE has an estimated ‘usetol (ife” of kess than 5o vears, awners of
affectid bildings will ke able to claim deprsiafion dedudions: B, Gekde (o e dox ol nges gropasid i
the Toxotior [Budoel Wenswres! B3 2010, 20 May 2o,
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the incenthve is limited to repairs and malntenance that are net capital expendiiure and
the maintenance of assets in same candition as when acquired, Substantial work, ciar
and above maintenance for 'wear and tear, s not deductible,

N

§.4.2 Tax relief for historic heritage in the United States

Tax reforms in the United States have revalutionised the way that developers and
private investors think about old bulldings, Established in 1976, the Rehabilitation
Tax Credit has revitalised countless communities and is internatiorally recognised
forits success. The credit applies to costs incurmed for the rehabilitation, renavation,
restoration, and recanstruction of historic buildings. The percentage of costs taken
a5 a credit is 1o percent far buildings placed In service before 1936, and 2o percent
for certified histonic structures,

The credit is available to any person or entity that holds the title foran income-
producing progerty. Expenses that quallfy for the credit include expenditure for
structural companents of 3 bullding such as: walls, partitions, Aears, ceilings, tiling,
windows and doors, air conditiening and heating systems, plumbing, electrical
wiring, chimneys, stairs, and other components related (o the operation or
maintenance of the building, Soft costs such as architect or engineering fees also
qualify far the credit.™

The United States Secrotary of the Interior established 10 Standards for Rehabilitation
which projects must meet to be eligible for the 2o percent Rehabilitation Tax credit.
They are:

— A property shall be used for its historic purpase or be placed ina new use that
reguires minimal change to the defining characteristics of the bullding and its site
and envirenment.

- The histaric character of a property shall be retained and preserved. The removal of
histaric matesials or altaration of Features and spaces that characterize 3 property
shall be avalded,

- Each property shall be recognlsed as a physical record of its time, place, and
use. Changes that create a false sense of historical development, such &s adding
conjectural features ar architectural elements fiom other bulldings, shall not be

undemtaken.

- Masf properties change over time; those changes that have goquired historic
slgnificance in their own right shall be retained and presenved.

- Distinctive features, Anishes, and construction techniques or examiples
of craftsmanship that characterise a historic property shall be presamved.

= Heitnge Cenada Foundation Comado™s Endangenrd Plocey Repor? Covd 1o Fehnsarny 200
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- Deteriprated historic features shall be repaired rather than repleced. Where the
seventy of deferioration requires reglacement of a distinckive feature, the new
feature shall match the old in design, colour, texture, and ather visual qualities and,
where passible, matedals, Beplacement of missing features shall be substantiated
by documentary, physical, or pictorial evidence,

= Chemical or physical treatments, such as sandblasting, that cause damage
o histaric materals shall not be used. The sorface cleaning of structures, if
appropriate, shall be undertaken using the gentlest maans possible.

- Significant archaeological resources affected by a project shall be protected and
preserved. IF such resounces musl be disturbed, mitigation measunes shall be
undarntaken.

- Mew additicns, exterior glterations, or related new construction shall not
destray histordc materials that characterise the property, The new work shall be
differentiated from the old and shall be compatible with the massing, sire, scale,
and architectural features to protect the historic integrity of the property and its
envirenment,

- Mew additions and adjacent or related new construction shall be undertaken in
such a manmner that if removed in the future, the essential form and integrity of the
historic property and its environment would be unimpaired. ™

Im addition to the federal tax incentive, some 30 Sfates of the United States have
some form of heritage tax incentive programme, *#

Public purchase and revolving acquisitions

Many local authorities have purchased historic properties as key strategic assets for the
community. Also, many of these proparties have been adapted far public purpases such
as mesating rogms, [brarles and parks,

Im addition to strategic asset purchase, unforeseen circumstances may arise when “the
security of & heritage site or item may depend, after all else fails, on purchase by an entity
with sufficient resources and conservation motives o do s0."™ Considering the significant
capital expenditure involved, these circumstances will be exceplional and need o be
assessed on a ‘case-by-case' basis.

74 Urdted States Matianal Park Serde 4 Guile to the Federal Hisiorls Preservanion Tas ceniives Progrom for
frcaem é-Producing Paoperiies
hildps (e mns, gos hEskory ' bp s f ps asd Incentives f sdexhitm

75 FOran neryiew af State-leved s incenfives, see
hitip={ fweass. preservalionnatioe. g i res ources fimd funding/ addisl nnal -ms cunces Maxincentives_ pdf

ph - Geonge Fazranl, Inganifeed - The Auchlond Expodance’ Prssardation loe the Matienal Wedshop Hedioge
Incentives, Aucklend, 10 Augest 2009,
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Staneycroft is located on the owtskins of Hastings, Hawke's Bay. The property is registersd
as a Category 2 historic place under the Historic Places Act 1993 and protected by a
heritage covenant and Listing in the district plan,

Stoneyeraft dates from 1875 and forms part of a historde property with 2.4 hectare grounds

containing mature trees. In July 200k, the Hastings District Council purchased the property

for community use with the aim of preserving the historc building @and the notabie rees

an the property and fulfilling some of the reserve contributions far the development of

the Lynd hwrst subdivision. Since purchase, the Council have undertakan extensive repair
Stonpycrolt, Hastings and restaration of the building and the grounds. Fellowing the completion of these waorks,

Aheda, Alisor Dangerfiedd Councll conswlted the community to determine 4 new future use forthe property and the

NIHFT property is now the home to a new digital heritage centre for the Hawkes Bay.

4.5.1 Revolving funds

revolving funds are a proven method of providing financial and community assisiance fior
historic herltage in Australla and New Zealand. In this country, two successful revolving
funds have operated in Christchunch (Christchurch Heritage Trust) and Invercangill
(Troopers Memaornal Corner Charitable Trust). Auckland Council has recently established a
new revolving fund as part of the Auckland Built Heritage Protection Fund.

‘Reyolving funds’ is a poof of ceplial created and reserved for a specific activity. The capital
is used to purchase, restare, sell and reinvest for historic conservation purposes. Basically,
the system invoives:

1, Establishment of & communify Erust or incorponated sockety with financial resources,

2. Acguisition ol strategic histaric proprieties by purchase or donation.

3. Repairand restoration of properiies,

&, Protection via farifage covenants.

5. Saleorlease of properties to generate furtherincome for other purchases or
restoration projects.

As outlined By the Ausiralian EPHC Matiomal Ineentives Taskforce, revalving funds Invoklve
twa main challenges:

Firstly, an initial capital injection is required to get the scheme up and running,
This can be obtained through government funding (either from general revenue
orother sources such as lotteries, bond issues, etc); donations or bequests
(cash or property); and fund-raising or borrowings, The second chailenge is that
management of 4 rovolving fund needs considerable expertise, including real
esfate, marketing, finance and heritage expertise.”?

77 Wational Encentives Tasaforre for the EPHL, Moking Heriloge Hoppen: ircenlives ond Policy Tools for
Canserwing dur HiShen Hirrage, Felimeary 2004, p23.
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§.5.2 The three former miner's cottages, Arrowtown

Arraswlown 5 an impatant hedtage awn and is a significant (ousst destination \
in Central Otago, Ressarch by the Armowtown Promation and Business Association
indicates that mare than 400,000 people from outside the Wakatipu region visit
Aarrawtown each year. ™ The majority of the visitors are attracted by the historic
streetscapes of the town.

Early miners cottages form a part of the Arowtown streetscapes. The thnee former
miner's cottages at g9, 61 and &5 Buckingham Street, Arowtown, were buill between
the early to mid-1870% oul of rudimentary local materials ar red beech timber and
schist rock, The cottages were owned by property developer Eamon Cleany.™ He
owned two of the cottages and their sections outright and a third cottage which
stood on council leasehold nd.™ Cleary allowed the buitdings to fall into disrepair
and had planned a large-scale accommadatiaon complex behind the three buildings

incorporating replicas of the historic cottagpes. &

After a public outcry about the state of the cottzges, Queenstown Lakes District
Councll purchased the properties for $1.9 million — including 59, G1.8nd &5
Buckingham Street, together with & mMerioneth Street. The parchase was conducied
an behalf of the Council by a local developer®? After the purchase of the coltages,
the Council called on members of the public to put their names forward as members
of a new charitable trust, the Arowtown Trust, responsible for the future of the
buildings. Since its establishment, the trust has raised some $&o00,000 from
applications to the NZ Lottedes Grant Board and ather community funding sources
for the restoration of the cottages. The restoration wiork was completed in October
2011 and the cotlages are now venues for a café, art gallery and office space,

ey Buckingham Slreel, Arrawtown. Phobe, fo Bowd, fireder Phologramiy

78 “Armewitown charm, historic bulldings visitor lue; study’, Queenstown Mimes, & March 7013
T Mowafddn Soene: Queensionn, 1 February 2607, ps.

#0 Sootflond Rmes, o Febuan, 2007 po

&1 The Dominion Fosl, 11 Febniary 2007 p 1

&3 Gishome Nerold, 1o Februan 2087 p 13-
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Insurance rebates

Insurance is a system that provides recompense to owners in the event of loss or damage

i wrcer that repairs or reinstatement may be Ananced in whole or part. All heritage places
should be covered by adeguate insurance, The NZHPT provides guldance an insuranse of

heritage properties as part of the Sustainable Meragement of Historic Herltage Guidance

Series, o

As with general properties, some Insurance companies provide discounts or rebates if
buildings are maintained to a2 high standard or safety measures are installed such as:

¢ Fitling smoke detectors and sprinkler sysiems,
v Upgrading electrical wiring systems.
v Safeguarding your property from vandals.

r Ensuring vour properly 15 occupied,

Ihe MIHPT also advocates for discounts and rebates to recognise earthquake
strengthening warks.

For further information about insurance-related options and incentives, contact yaur
insurance company, the Insurance Council of New Zealand or the Insurance Brokers
Association of Mew Zealand.

Urban design, events and promotion

The design of the urban environment bas a huge infuence on historic heritage, The
plasming of thie public domain, in both residential and commercial argas, has the pdiential
to either undermineg the conservalion of historic heritage or enable greater adaptive reuse
and economic viability. Achieving positive urban design and historic heritage sutcomes
will require careful planning and management of aspects such as;

+ Public transport, traffic and ear parking.
+  Mew buildings.

¢ Parks and grean spaces.

»  Pedestrian access and footpaths.

¢ Cycle ways.

v Streel furniture.

v Slgnage.

Many urban centres in Mew Zealand hove positive examples whereby urban design
initiatives have enabled historic heritage préesensation and adaptive reuse, These
examples include the Kerikeri Basin [consiruction of the Kerikeri bypass), Vulcan Lane
and Britomart Transport Centre {Auckland), Emerson Street [Napier], Cuba Street, Blair

5 MIHPT, Sjspeineble Mandgemeal af Wistoric Hertiage Gudadaace Sedes, Guide Na. p 'Insurance and Herdifags
Prooedies’, Augues] 2007
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and Allen Streets (Welllngton}, Worcester Street (Christchurch) and Queenstown heritage
precinct [Queenstown). These are a few of many other examples, where local authorities
have aimed to achleve the right mix of traffic and pedestran spaces In an whan
landscaped environment that has facilitated the economic and cultural wability of histaric
heritage, ™

4.7.1 Auckland's shared streets initiative

Since zowo, Auckland Council has been developing shared streets within the
Auckland CBD. Shared streets provide space for pedestrians, cyclists and wvehiclas to
encourage 'cohabitation’ and improved accessibility. Elliot and Darby sfreeis ware
the first shared streets and recently [ean Batten Place and fort Lane have become
new shared spaces, The Initiative has been overahelmby successful In encouraging
urban revitalisation and adaptive réuse of heritage buildings, including the former
fean Batlen Departmental Bullding and the old Imperial Bulldings resulting in new
boutique retail, office and restaurant businesses, Ludo Campbell-Reid, Urban Design
Champion for Suckland Council, reported that in Febneary 2013 that pedestrian
numkbers in Fart Street were up by mare than o percent on average during the week
and increased conswmer spending

Il Buildings, Forl Lane Shamed Space,
Eholo, ideclog.cone

24 Furtherinfarmation abaut urban design and historic henitage Is asaflabbo from the Susteinobie Mancgement
of Histavlc Hentage Goicamee Serfes, Discusskon Paper Mo,

Zr "Building the warkd s mast liveable cite®, 82 Constrachion Nees, 1 Febnaary 2013,
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I addition to urban design, historic herdtage can be promoted by & wide range of
initiatives, events and functions, The contribution of these events tovwards econonmic

and cultural viallity of historic heritage cannot be underestimated. As an example, the
Hawke's Bay Art Deco Trust commissioned an economic impact study in 2006 which
revealed that Mapier Ar Decs tourism (based on the Napier &t Deco Walking Tours, shop
and Art Deco Festival and related events) had a direct economic impact of $11 million. it
had an indirect muliplier effect of 12 million, wialling $2: million p.a.*

Other more well-known hertage-related events and initiatives include:
¢ Auckkand Heritage Festival.

+ Morth Share Heritage Festival.

»  |ackson Streef Carnival (Petone).

«  Cuba Street Carnival (Wellingtan),

«  Wellington Watking Tours.

+ Chrisichurch Heritage Week.

v Caroline Bay Camival {Timana).

»  Damaru Victorian Heritage Celebrations.
» The Dunedin Herntage Festival.

» Invercargill Rural Heritage Day,

Other heritage incentives

In addition to the regulatory ond non-regulatory incentives outlined in this mseach paper,
there are many olver iypes of incentives. The most common are Asted in Appendix 6 and
include:

«  Provision of free technlcal advice and Informatian.
v Heritage awards,
v Support for preparation of conservation plans.

v Suppsr for fencing and painting.

B higpe/ feeawartideconapier.comfdata imedla idordments HISTORY Seao 3 pdf
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4.8.1 A heritage credit scheme

The adogtion al a heritage credit sehime has been promoted by the Heritags

Chairs and Officials of Australia and Mew Zealand (HODAMZ]. In & research repoert for
HCOANZ in zoo5, the Allen Consulting Group investigated the use of @ heritage credit
scheme ¥ A type of heritage cred it TOR has aoperated in the Sydnay CED for some
Yaars.

Heritage credits work on a "beneficiary-pays’ principle whereby owners who adopt
practices orworks that resull In Improved heritege outcomes would be awarded

with ‘hertage credits’. The scheme could operate nationally or locally net unlike the
United States Tax Relief scheme outlined sardier in this document. Heritage buildings
that are maintained and repaired to a certain national standard could receive the
‘credits’. The awarding of the credit could operate in a similar manner 1o the EECA
Home Energy Rating Scheme (HERS) or other green star rating systems overseas.

Private individuals, companies or local govemments could purchase the herifage
credits from the gwners. Alternatively, the herltage credits could entitle the
awener to receive rates relief, tas incentives or eligibility 1o apply for grants. The
Allen Consulting Group provide the example of a tourst operator who relies on
the conservation of a parlicular historic area as a basis for running walking tours,
This operator may be willing to purchase credits Lo "ensure maintenance of thefr
buziness, "®

The heritage credit scheme aims to reward an owner for keeping a hertage bullding
b pocd repairand maintenance. Unlike other incentives, the award is not triggered
by a development-related application, The design of a heritage credit scheme could
also recognise embodied energy and waste minimisation thatis gained from building
pracervation, In other wards, the cradit could recognise the “green hertage’ values
and associated public benefits. Private companies may puchase these crodits in
erder to brand their company as both environmentally and culturally sustainable®

27 The Allen Consulsing Gioup, Thowgivs an e "When' ang' 'Mow” of Gosermment Wsieric Neringe Prdeciion,
Repord for HODAKE, Dctobir 2065, pol

26 Ibld-

#y RobertMeCheen, Planning les hedfitage susthinghildy in Naw Zealand - A Sale Hevitage Ciedil Stbame”,
Presentadion and paper for the Safe Buildings Conference. Aupust 2o00.

sustenabie Manapement of Histone Heritage Caidance Seeies | incentives for Historic Heritage Toolbiat

54



Appendix 1.

Best practice guidance for design and
management of a local authority heritage grants
scheme

The Office for the Community & Violuntary Sector has published good practice funding
guidance for government agencies, The guidance covers issues relating ta funding
relationships; funding options, managing risk and monitoring and evaluation and is
available on the good practice funding website:

http://www. goodpracticefunding.govt.nz findex. himl

The principles and processes ecommended in the good praclice funding guidance will
be rélevant for the design and management of loczl autharity heritage grant schemes.
Forexample, the guidance states that public entities should adopt principles for the
management of public resources, incuding lawiulness, accountability, openness, valus
far mamney, faimess and integrity.

In 2004, the Environment Protection and Hertage Counclt of Ausiratia (EPHC) underook
& review of incentives.and policy tools relating to histaric heritage.™ This review
examined the full range of incentives and ether policy tools available in both Australia
and internationally, and evalusted the effectiveness of incentives, The EPHC raview
highlighted the impertance of integration of incentive review processes with state of the
emvironment reporting relating to the histaric environment. Key guestions in evaluating
effectiveness developed by the EFHC wwere:

# Towhat axtent does an incentive induce conservation outcomes that would mat have
cccumed in the absence of that incentive?

v Towhat extent does an incenfive provide equity for owners of heritage places?

v How effective are hertage incentives in relation to ather forms of government
expenditure?

+  How effactive s ane farm af incentive campared with anothao

Some of the lindings of the EPHC review anre outiined below.

no EPHL, Weking Heritage Happen: Incenthses and Policy fools far Conservieg our Historic Merttage, Februany
200,

o1 |bid, prd.
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Key findings Australian EPHL Review

Most of the grant, loan and taxschemes provided in Australia have been quite small,
and have fallen well shorl of the amount required to make a significant impact on
heritage consarvation activity within a state or locality.

Ower-subscripltion is the norm for grant and loan schemes in Susiralia.

[The] disproportian between applications and avaitable funds masks the brmader
poal of applicants who do not even bother 1o apply, because the quantity of
available funding is manilfestly too low,

wer-subscrption can lead to disenchantment, particularly ghven the paperwork
Involved in making applications.

For grant schemes targeted al State Registered places, *it suggested that a suitable
minimum guantity would be 2.5 million in grants per annum per 1,000 places in the
State, and an ratio of less than 3.1."

In the case of loan schemes targeted at State Registered Places, it is suggested thal
"3 suitable mintmum quantity would be 3 minimum of 81 million in subsidised Ioans

pierannuem per 1,000 places in the State Register, and an over-subscription ratio + 347

Mo single financial incentive or other policy tool offers @ ‘magic wand® solution;
rather, a combinatien of complementany tools produces the best results, Ideally,

a comprehensive heritage program incorparates: strong financial incentives:
advisory senvices for owners; a planning regime that is sympathetic to conservation
oufcomes, or Is at least neutral; promotion of conservation cutcomes through a
system of “revolving” acquisitions, donations, and restorations; and a strong focus on
community prometion, information and demonsiration.

Without a sirong commitment by government, an incenthve scheme or policy taol will
tend to be d ‘token’ programme that raises poblic expectations only to disappeint
them, =

a2 |hld, pp 37438 emphasts inafginal,
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NZHPT recommended approach for design and management of lecal authority heritage
grant schemes

The following recommended approach is based on the Matianal Hertage Preservation
Incentive Fund Polley. & copy of the fund policy is available, on request, fram the NZHPT,
Infarmation about the fund and a copy of the application farms are available from the
HNZHPT s websile:

http:/ fwww. historic.org.nz fheritage/funding_nhpif.html

Fund planning and administration

1w The stope and type of herltage grant scheme should be carefully considered with
preliminary research belng underaken with regards to the need far the scheme and
expenence of other similar local authorities, The NZHPT should be contacted al the
early stages of the project.

2. Wouncilis a registered charitable trust under the Chartable Trusts Act 1957, then itis
possiale that the income that is received (o fund grants could be tax-free al source,* |t
is recommended that lecal autharities oblain advice from the IRD or a tax adviser an
this matter,

3. Council should seek expert advice an any G5T-matters relating ta administration of the
fund, Applicants may ar may not be GST-regisbered,

4. The fund should be managed by & dedicated staff memberwithin Council, It is
preferable that they have some experence in histaric heritage. The faole of the
dedicated stalf membear shauld include:

v Preparation of the fund policy and appiication lorms,

v Establishment of the Hertage Fund Advisory Committes (the advisory committes) and
llaison,

v Seeking extemal advice from professionals with espertise in historc hertage.
«  Checking fund applications for sufficient information and etigibility,

v Preparing fund applications for consideration by the advisory committes,

v Preparing fund applications for approwval by Council.

v  Preparing fund agreements for written signature by Council and applicants,

v beeking legal advice for fund applications and written agreements.

e Manitoring funded works and progress.

v Checking that wark has been completed to sufficient standard and all paperwork is
completed.

v Preparing and obtaining authorisation for payment of fund (o applicant,

g3 MIHPT "Maronal peitnge Preseivarion incenlive Fund: Ingemiive Fundgd Policy', Bppemved by Minsiar ki 4ns
Culture and Herilage, 23 January asoy.

ua  George Fisrgn|, 'lngantives - The Aucklond Exparance’, Pregentadian I the Matianal Warkshop Herilage
Incentives, fuckland, 10 Augest 2009,
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Genemlly, monitoring the fund and providing progress reports ta Councll,

Councilcan delegate funding dedsions to a dedicated sub-commities.

. Counell should establish an exdemal advisany cammities that consists of persons

expedenced in historic herifage, The MZHPT is @ member of & number of local authority
heritage advisary commiltees and the NZHPT s participatien should be agreed wpon
with the relevant MIHPT regional or area manager.

The rale of the advisory committes shouwld include:

Providing advice on applications fo 1he fund in terms of eligibility criteria relating to
prapased consenvation work.

Considering applications and making recommendations to Council.

Providing advice if funded works have been completed to sufficient conservation
standard.

Providing general advice to Coencil on administration of the fund.

Fund policy

9.

The heritage grant scheme should be established by a clear policy approved by Council
(the fund policyl.

The fund pelicy should be part of Cobncil’s Long Term Council Community Plan and
refated financial and reporting requirements of the Local Government Act 2002,

1xThe fund pelicy should include critical information about the nature and type of the

L3

scheme, including:

The purpose af the fund,

How the fund will be administerad.

How much funds will be available for distribution.

What type of funds will be made available,

What are the eligibility criterda in torms of historic heritage and conservation works.,

Hiow the Council will receive applications (the policy should Include an application
Fearm template].

How the Council will assess the applications (process and critena far assessment).
What conditicns will be required In relation te approved granis.

How the fund will be monitored and reported,

11. The approved fund palley, appllcation farms and information about application

deadlines and decisions should be made available on Council's website.
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fund purpose

12.The purpose of the fund should be to encourage the conservation of historic heritage
in the region or districl. The fund should complement any regulation adopted in the
regional ar district plan,

Administration of the fund

13. The delegation for the administration of the fund should be sfated in the fund policy.
Mormmally, the Funding decisions are delegated to @ Council sib-committes or individuzl
gtaff member. It s bast practice far decistons to be informed by a specialis! advisary
group which includes professional expertise in historic heditage,

Funds available for distribution

14.The fund policy should outline the total amaunt af the fund allocated by Council an an
annual basis and the maximum tetal of individual grants.

15. The maximum total ef individual grants should hawe flexibility to provide a small
number of large grants for substantial conservation (landmank) projects and a larger
number of small grants for small-sized conservation projects.

16, Some funds may pay The full 100 percent costs of conservation works, others may limit
the contribution toa percemtage of the total cost (8.5, 50 percent). This percentage
amount should be explicit in the fund policy.

17. Funds should be made available for emergency situations. These funds should be
availahla, at short notice, to deal with situations such a5 emergency repairs following a
storm or an unexpected discovery under construction works,

Type of fund

18. Normally. the type of fund will be a simple grant, Other types, however, such as loans
chaild be considend

Eligibility criteria

19, 5ince the purpose of most herifage fund schemes is o provide a "camaf™ to complemend
the 'stick’ of regulation, the fund should be limited to owners of properties that are;

v Listed for protection in the regional and distriet plan.
+  Registered under the Historic Places Act 1909,
v Recorded as archaeological sites as defined in the Historic Places At 1903,

e Subject toa protective covenant er heritage arder.
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2o.The definbtion of "owners’ should be clarified to include owners who hold a long-term
lease to the property under the Land Transfer Act1ggz, tenure under the Crown Pastoral
Land Act 1988 gr other long term lease or concession, In these cases, eligibillty should
be decided upan a case-by-case basis considering:

¥ Tha nature and history of occupation and lease.
« Evidence of the commitment of the cwner to ccoupy and maintain the property,

v Any relevant covenant over the property.

1. While tha eligibility critena should exclizde Council-owned properties, it shouwld allow
Coumcil 1o abtain funding assistance Inspecial clreumstances. It is aften the case in
situations of *demaolition by neglect’ or ‘orphaned bulldings’ that an owner may refuse
to apply for funding orno recosd of ownership can be discovered. In these cases,
Councll may wish to apply for funding and camy oul the consenvation works withoul the
owner's participation.

22.0ther places, that are not protected under the BMA or Histaric Places Act 1693,
sheuld be abie te be considered for funding assistance as part of an ‘exceptional
circumstances” provision. For example, if a district plan only profects historic buildings,
then pther bypes of herifage, such as wahl tapy, will not be eligible for funding
Assistance,

23.The fund policy should provide clear guidance on the type of work that is eligible For
funding assistance. This should be limited to work that has a positive conseration
outcome, [T will normally involve;

+  Stabilisation, repair, maintensnce and restoration (o historic buildings and structures
(e.g. earthguake strengthening, fire protection, roofing, repaoirs o masonry, joinerny,
phaster or glazing,

v Conservation work relating to band or archaeological sites (e g, site stabilisation, regair,
vegotation management, fencing).

v Conservation work relating to places and areas of significance to Maori {e.g. marae
restoration, pou repair, urupa maintenance, landscaping),

v Professional services (e, g. research, condition repors, conservation plans,
archaeologlcal assessments, cultural values assessments, management plans,
supemnision of work),

»  Interpretation and pubtic education and information.

24.The fund policy should provide clear guidance on the types of wark that are not eligible
for application e the fund. This iype of work will invalve construction of new bisildings,
alterations and additions, reconsiruction, relocatian, demalition, insurance and debt
repaymaents,

25.The fund pelicy should state that heritage conservation projects that have already been
completed at the time of the fund application will nat be eligible toapplv.to the fund.
An exception, however, should be provided for sothat situations such as urgent works
can be constdered on 3 case:by-case basis.
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Application process

26.The fund pelicy should state how the public can apply for funding and include matters
such as:

v Public advertisement of the fund and any funding deadlines.
« Application infomztion requirements,

v The type ofinformatian ta be included in the application form,
v Applicants may be asked to provide further information,

v Applicants must agree that the information in the application and information
subsequently generated will be made available if required under the Official
Infarmation Act 1982,

v Applicants will be made aware of how Councll will manage any private information with
regard to the Privacy Act 1993,

v How many applications for the same property will be allowed each year.

v How unsuccessful applicants will be notified,

2. Further, the fund policy should state how funding will be granted. This will nommally
Involve a decision by Coundil which s conditional on a written agreement between
Council and the applicant which outlines the detalls of the grant and the associated
conditions,

z8.Funding should only be paid when the agreed work has been completed, inspected
and approved.

Assessment of applications

2g.The fund policy should outline the process by which Council will agsess the
applications, As staled above, the process shauld Invabe a technleal advizary
committee that includes professional heritage expertise. In some instances, the
MZHFT i a member of technical advisory committees or local authority heritage grant
sthemes,

30.Tha fund policy should provide criteria that will guide Council's decision-making.
The criterla should Includse matters relating to heritage significance, risk, urgancy,
conserdation standards, public benefit and cost effectiveness.

Conditions of receipt of Funding

F1. Al grants, and sobsequent funding agreements, should include a numbar af standard
conditions that include:

¢ That compliance with all applicable statutory requirements is the responsibillty of the
reti pient.

v That payment of approved grant money |s conditional on work being completed to
satisfaction of Council and meeting best practice conservation standards {as assessed
by a herntage conservation professionall.
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The properly must be avaliable for inspection of the conservatlon work,

That, wherever passible, acknowledgement of the funding given is provided by the
erection of suitable signs and banners (supplied by Council).

The conservation work should normally be commenced and completed within a stated

perind of time (e.g. commenced within 12 manths and completed within two years of
Council approving the grant).

The recipient must agrae to the public reporting of information such as: name of the
recipient; name and address of the property and its hertage significance; funding
alincation: and consandation work camried aut.

That the Council retain power at its discretion te require repayment if information in the
application proves to be false or if conditions are breeched.

Maonitaring and reporting

32.The fumnd policy should state hew Council will monitor ali funded conseration work and

reporting processes,



Recommended Process for Local Authority Heritage Grant Schemes

Council receives grant application

¥

Council should camsult

Heritzge Fund Advisory
Committee (or heritage

Council afficerchecks application far
sufficient information and eligibility

professianal) for advice with Y
ragard to eligibility as requirad Application accepted
Y

inthe absence of an advisony
commitiee, Council should
seek advice from a
professianal with expertise in
historic heritage

Herltage Fund Advisary Commitiee
considers application and makes
recammendation fe Cauneil

Y

Council grants {or declines) application
subject to conditions

Y

Council officer prepams writien
agreement for slgning hetween Councl]
and applicant

Y

Council should seek lagal
adyice in the preparation of
the grant applications and
wiritten fund agreements

Written fund agreement signed by
Counciland applicant

¥

Applicant undertakes conservation wark
subject ta the conditions of the
agreement

¥

‘Work completed

Y

The applicant shauld include
photes of the wark campleted
and attach invpices from
caniragiors

The applicant pays the
contractors following receiving
the grant Fram Council

Applicant notifies Council that work has
heen completed and requests payment

Y

Cauncil staff check that wark has been
campleted and all paperwork is correct

Y

Council transfers grant into bank
account of applicant

Counckl should seek advice
from Heritage Fund Advisory
Committee or heritage
prafessional that work has
bieen completad to sufficient
conservalion standard

|



Appendix 2.
Summary of district plan regulatory incentives (excluding consent fee waivers)

District Plan Summary of incentive provisiens for historic heritage Section

Far North Scake of activity (potential to inciease (o 100 percent). 12.5.6.21
Subdivision, development bonus (form of conservation ol and possible consent cost waiver], 12.5.6.3.1
Potential waiver of inancial contribution. 15.6.3

Kalpara Within the Subdivision Rules in the Zone Chapters, these is provision of increased development rights Part B: Land Use

where protection of herllage resources ks offered by an applicant as parl ol a subdivisien process.

'Illl'hangareT Subdivision, environmental benefit, 73.3.2

.ﬂm:hland Central Area Heritage Meor space bonus, exisling use and m:!.lwll,' Inmnlll.-e exem ption from consent fees, e:mfnptrm 10,42
frem subdivision and financial contribution requirements if conservation plan has been prepared.

105D
Currently under raview as part of preparation for unitary plan.
G725
6.7.5.7
Aucktand Isthmus Transfer of development rights, existing use and activity incentive, exemption from consent fees, E.4.2
exemplion from subdivision and financial contribution requirements I conservation plan has been
prepared. Currently under review as part of preparation for unitary plan.
Auckland Hauraki Gulrf Conservation lofs, Currently under raview as part of prepaation for unitary plan, 73
Hnrlh Ehnre Potential 1o waiver any development r_{-nlrnl of other non-heritage rule provision. Currently under review 114.1a
as part of preparation for unitary plan.
Franklin Conservation bots, also note saving Council may consider relaxing other plan provisions. Currently under 22414

feviaw a5 part af preparation for unitang plan.
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District Plan

Summary of incenlive provisions for historic heritage

Section

Proposed Hauraki

Proposed Waipa

Matamata-Piako District
Plan

Proposed South Waikato

Thames-Coramandel

Belazation orwaiving parking reguirements or bulk and location rules where this would encourage
sustainable reuse and protection of hertage values,

Encourages the angoing protection of Waipa's heritage items through the implementation of incentive
rules relating to the reuse of such buildings. Palicy 2.3.6.5 Makes provision for medical centres, offices,
restaurants, cafés and other eating places, and childcare and pre-school facilities ta occur within
buildings listad in Appendix Ma (includes rules]. The transportation zone also contains relaxation of
parking, lpading and access requirements,

Subdivision, censervation [ots, waiver of car parking requirements,

Any otherwise non-complying subdivision in the Rural zone or Bural Residential zone, if asa result of the
subdivizion a significant natural area or 3 significant archaeological site s 1o be protected in perpetuity
by covenant or other legal means fo the satisfaction of Council, One addificnal protection lod is allowed
under this provision per significant natural ared or significant archaeological site that is being protected
(conditions apply].

Subdivision, conservation lots,

Western Bay of Plenty
[Dperative 2012)

Whakatane
Gishorne

Hastings

Marlborough Sounds

Poflicy 22.3.6.2/2.3.68.5
plus rules

6.1.3

133

752.3

7.5.3 Bullding Act Flexibility
Council may consider more creative solutions to building consent issues through section 47 of the
Building Ack,

Flexible zoning provisions, restoration.
Economic incentives section (parking dispensations, waiver of financial and reserve contributians).

Subdivizion, conservation lots,
Plan Change 47

Subdivision, spacial purmpose lats.
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District Plan Summary of incentive provisions for historic heritage Section

Christchurch The Christchurch Central Recovery Flan introduced substantizl 2one waiver provisions in July 2012 to
facilitate the heritage recovery of the city, The rule (appiving to the Central City) sfates that in respect of
any activily on any site involving any herilage bullding, place or object, any activity in or upon the same
site shall not be required oo comply with any of the relevant standards specified below:

a. Scale of activities and residential cobarence (Living Zones);

b. Retailing (Living Zones);

t. The following car parking and cvcle parking standards in Vol.3, Part 13 Central City Zones: 2.4.1 {a) Car
parking space numbers; z.5.1 (¢} Car parking space numbers; 2.6.1 Car parking space numbers.

d. The following standands in Vol.3, Part 3: 2.2.1 Buillding Setbacks and Continuity (Central City Business
donej; 3.4.5 Streat Scene (Business 1 Zones within the Central City}.

&, The following standards in Vial.3, Part 3 or Part 11, for alterations to heritage buildings only: 2.2.6,
2.2.06 and 2.2.12 Verandas, Minlmum Unit Size, Outdoor Living and Service spaces (Central City
Business Fone, and 3.2 Business 1 Fones within the Central iy 1.3.40) Acoustic insulation (Central
City Business and Business 1 Zones within the Cenfral City);3.6.2 Gross Leasable Flogr Area (Business
1 Zones within the Central City)

Kaikoura Subdivision, allatment size Rexibility. i3.12.31

Dunedin Council may reduce or waive any control in the district plan if they are certain the proposal will restone,
protect or maintain a hesitage building.
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Appendix 3.
Summary of local authority resource consent fee waivers for historic heritage

Resource Consent Heritage Fee Walvers (as al October 2zo12)

Council Summary

Far Morth Disticr Fees may be walved for applications conceming herltage orders, plan changes to the schedule

Whangarei District Possible resource consent application fee waiver.

Former Auckland, Consent fees walvers were provided under operative district plans. Under review as part of new unitary plan process.

Manakau, North Short,
Resdrey, Waitakere and
Fraskln Districts

Hamiltan City Possible waiving of resource comsent fees.

Matamata-PMako District Resource consent fees ang waived Tor applications conceming herilage sites,

Dterohanga District Possible waiving of resource consent fees for resource consentswhich result in the pratection, maintenance or upgrading of heritage
resources,

Thames Coromandel Possible financial assistance for resource consents required under the district plan.

District

Waitomeo District Possible waiver of resource consent fees.

Rotorua District Mo charge for applications for consents related to conservation, restoration and protection of heritage buildings and features listed in

the district glan.
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Resource Consent Heritage Fee Waivers (as at October 2zo12)

Council

Summary

Gisborne District

Wairoa District

Walving of resource canzent fees for applications for additions or alterations ta heritage bulldings and structures or for changes of use
provided that the change of use is for adaptive reuse that complies with the ICOMOS charter provisions and the resource consant is
granted. Refund of consent application fees when an archaeological site survey is undertaken and an archaenlogical site is identified
and mitigating measures, including legal protection of that site, are undertaken,

Possible waiver of application fees for use, development and subdivision activities that safeguard resources of value to the
cammunity.

Mew Plymauth Distriet

Horowhenua District

Palmersion Marth

Wanganul Districs

There isno processing fee payable for nonsotified resource consent applications for alterations or additions to district plan listed
herifage buildings or items, Charges will apply to any external and specialist inputs if required,

Possible waiver of administration fees in the protection of heritage features,

Possible waiver of fees 1o both complement the rules contained within the plan and fo encoprage the retention of bulldings of cultural
heritage walue in private ownership,

Where an activity would have been a permitied activity under the underlying zone, but reguires resource consent under the above
provisions, the Council will weive resource consent fees,

Kapiti Coasl Matrict

Masterton District

Porirua City

Walver of building consent fees for wark which pretects or enhances heritage values for the first $2o,000 of bullding work and waiver
resource consent fees where appropriate.

Resource consent fees will be waived for applications for alterations to heritage items or for changes of use provided that the change
is for adaptive reuse and the resource consent is granted. Refund of consent application fiees where an archaeological site survey is
undertaken and an archaeological site is identified and mitigating measyres including legal protection of the site are undertaken,

Possible waivers of fees.

Hult City

$3.000i08 sof aside towaive resource consent fees far alierations to heritage buildings,
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Resource Consent Heritage Fee Waivers (as at October 2012)

Council

Summary

Wellington City

Martborough District

Wedson City

Selywn District

Timaru District
Mackenaie District

Ceantral Otago District

Dunedin City

Wellington City Councit will reimburse resource consent fees io owners of listed heritage items or itéms in listed heritage areas. Frivale
owners and charitable trests, including church organisations, are eligbie, A decision to grant resource consent fee reimbu rsement

is at the discretion of the Council's Principal Heritage Advisar, Before granting reimbursement, heritage advisors may spacify cerfain
conditians, Applicants are requlred to agres inwriting to these condifions and pay any reimbursed resource consent fees IT the
conditions are violated, The Council allocates 50,000 each financial year to heritage reseurce consent fee reimbursement, A cap of
$z.500i0s applied fo each application.

Possible waiving of resource consent application feas,

The Council introduced e Fees for non-notified resource consent applications o conserve and restore heritage buildings, places or
objects, In the 2011/12 Anancial year resource consents to the value of 32,500 were walved under this policy.,

Histaric Buildings, Places and Okjects Fund: To help applicants meet the processing costs far resource consent applications related
to the maintenance or restoration of cultural or historic bulldings, and for projecis invalving the maintenance or restoration of culfural
or historic sites or bulldings. Maximum grant Is $2.000 (plus G5T) available to those requiring some sort of consent due to theiritem
being alisted heritage item in the district plan,

Possible waiving of resource consent application fees.
Process resource consent applications relating to histonc buildings free of charge.

Council recognises the public benefit in maintaining and enhancing heritage precincts by waiving application fees associated with
resourca cansents forwark within a heritage precinct that reguires resource consent anly because that activity is located within a
heritage precinct,

Council weaives resource consent fees for minorworks on heritage items listedin the district plan.
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Appendix 4.

Summary of local authority heritage-related grants

Local Authority Herltage Grants as at October 2032

Individual grant amount

Scope

Total size of fund
Council Fund (z012)
Fai Marth Distd et
Council Community
Fund
Kaipara District $15,000
Council Heyitage
Assistance Fund
Fommer Auckland Various -
City, Manukau, Morth combined total is
Shore, Rodney and  about 350,000
Waltakere heritage
funds
Apckland Council F10.3m

Bullt Herltage
Protection Fund

Hertage Assizlance
Furnd replaced by
general comrmunity fumd
from 1 July 2005).

lip to 10,000 but
individual grants are
capped at 5o percent
of the folal cost of a
project.

Warlous — mast granis
tend fo be up to
10,000,

Applications to fund projects which promote, maintain, Impreve, develop ar underdake
recreational and commenity amenities, facilities, programmes and services in the district,
other than those normally considerad in Council’s anmual or long-lerm planning process.

Funds could be used to support the structural review of these buildings and the
idenatification of sultable means of improvement. The work to be undertaken s essential
and apprapriate o ensure preservation of the heritage resource.

The formar SAuckland City, Manukau, North Shere, Rodney and Wailtakere councils
developed grant funds for historic hentage, These funds are now managed by Auckland
Council. Information about the funds is available from the Auckland Council website.
There are also other sources of funding such as the local boards discretionary grants.

Establishad June 2014, $10.3 million in 20812012, 54.6 million per annum in following
years. The primary role of this fund is to assist in purchase of heritage buildings at risk as &
revolving initiative.

a5 hiEtp;d et adckland councgevtng /BN Mnewsevemsoul urefcommunityundingsuppakgrantsfundizg fenyiranmenthentage Pages| ome.asps
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Local Authority Heritage Grants as at October 2012

Tolal size of Tund
Council Fund [2012) Individual grant amount  Scope
Waikato District Funding available:  The next heritage Ta gssist with the consenvation, restaration and protection of valued heritage items within
Council Heritage on a three-yearly funding round is late the Waikato District Council boundaries that are not Council owned.
Assistance Fund cycle February 2014.

Environment

Bay of Planty
Regional Councll
Environmental
Enhancement Fund

Hapier Cily
Council Art Deca
Im prowement Fund

Hastings District

Fagade Enbancement

Scheme

Up to 300,000

Tab, 000

A single application
shiould not excaed 10
percenl of the lotal
availakle funding.

Grants paid at a rate of
&2k per linear metre per
fioor and applies only fo
walls facing the strest.

The fund’s purpose is fo assist regional arganisafions and community groups by providing
financial and techaical suppart for activities and projects whose grimary purpose ks to
directly promoale, enhance o protect:

= thenatural or historic (including cultural) character of;

= public agcess to; and/or

= public understanding.

More specifically, it focuses on projects that look at public access of, the public's
understanding of, and the natural or historic character of the enviropment,

Eligible for buildings efther in the Art Deco Hertage District or those commercial, industial
or community purposes buildings outside the CBD which are significant examples of art
deco. Also For buildings listed with the NZHPT and buildings listed under the dizstrict plan.
The fund does not apply to residential buildings.

The programime provides grant assistance to owners and tenants of heritage buildings

in the CAD for the painting and enhancement of building fagades of architectural and
historical slgnificance primanly within the CBD. However buildings along key traffic routes
and within suburban commercial shopping areas can also be considered for a grank. The
amount of grant is determined by the Urban Design & Parks Planner, and varies according
to fagade size, colourscheme costs and the profite and significance of the building.
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Local Authority Heritage Grants as at October 2012

Tolal size of Tund
Council Fund (2013) Individual grant amount  Scope
Mew Plymaouth The Coigncil Provided the work in The Heritage Protection Fund was established by the Council to help private landowners
Bistrict Council cantributes guestion meets the manage, maintain and preserve the heritage values of thelr properties, It provides a partial
Heritage Protection 25,000 per Council’s criterda for contribution towards the cost of a specific heritage project o work, Applications can be
Fumd yoar fowards consideration, the made for any item identified in the heritage schedule of the district plan.
its Heritage amount of funding
Protection Fund will be dependent on
and unspent funds  the importance of [ts
are carmied overto  building, the nacessity,
successive years,  the availability of
funds and applicant's
MESOUTCes.
Wanganui Ciry Fag.000 ASSISLANCE IS5 Ziven &5 The fund b lps Gwner of purchaser Lo ave preliminary expert eports done for @ building
Bullding Azsessment 4 dollar far dollar grant s they know whalt |5 needed to comply with the Building Act. These reporis may be Initial
Assistance Fund to @ maximum grant Evaluation (IEPs} Procedures for earthquake-prone buildings or cover fire safety and

Manawaiu District
Council Heritage
Improvements Fund

of $1,500 for any one
report.

physical access. The Fund is not for detailed dasign or physical works but for assessing
the condition of the building and scoping necessary works. Bulldings in the Old Town
Conservation Overday Zone, the Central Commercial Zone and on {or potentially on) the
District Plan Heritage list are eligible,

Fund was reduced from $50.000 for 2009/ 10, Noting that fund carrentty has.a positive
balance {combines heritage incentive grants fund, heritage incentive planning grants fund,
and earthguake risk building fund].
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Local Authority Heritage Grants as at October 2012

Total size of fund

Council Fund (2013)

Individual grant amount

Scope

Palmerston Marth
Council Natural and
Cultural Heritage
Incantivie Find

Tararua District

Council Heritage
Protection Resarve

136,707

Ruapehu District
Council Herikage
Grants Policy

Grants are 5o percent
of the cost of approved

wiorks up to g maximum

of: Lommercial
propemies 10,000;
Community prapertles
(not subject to rates)
10,000 residential
properties $5,000;
Conservation asset
management plans
§g,000.

There s no specific
amount for the size of
any grant. A mmimum
of so percant of the
project's tofal cost is
required.

Applications can be made for any itern identified in the Heritage Schedule of the

The primary targets of the incantive fund are:

= Heritage consenvabion work.

» Heitage research, education and promation initiatives.
= Eardhguake-prone hedtage bulldings,

=  Molable rees.

Available for

Dwners of listed buildings, sites, abjects or frees.

Rangitaans lwi,

Won-proft incorporated heritage groups/organisations.
Specialist herifage places conzervatlon/management bodies.

L

District Plan including: historic buildings and places, historic churches, stnuctures and
manumeants, archaeclogical sites and waahi tapu and registered historic areas. It may
glsg apply to items that are not listed in the district plan if they meet the Heritage Advisocry
Group's criteria for significance,

An incentive far gwners of heritage bulldings Nisted jn the District Plan Schedule of Herltage
Buildings to mainfain the buildings at a high standard. Mote: ta the NZHPT s knowledge,
there have been no grants made under the palicy and no specific money is set aside in the
annual planning profess,
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Local Authority Heritage Grants as at October 2012

Scope

Tolal size of Tund
Council Fund (2012) Individual grant amaount
Hutt City Council $130,000 Maximum not
Heritage Fund documented.
Kapiti Coas! Distict  $27.000 Up ta 55.000.
Council Heritage
Fund
Masterton District Annual Rates Credit.
Heritage Fund

Any applications over $1g,000 will reguire 3 haritage report or advice from a suitably
gualified heritage conservation professional. In all but exceptional circumstances, Hutt City
Council will not pay mane than so percent of the cost of conservation,

To be eligible the place must be: a registered heritage feature (registered in the Kapiti
Loast District Plan Heritage Register, the Mew lealand Archasological Association Site
Recording Scheme, or the Histodc Places Trust Registerd; or any other heritages feature
lincluding trees, buildings, wah! fapu or wahi faonga, hertage objects, or archagalogical,
historic or geological sites). However, the place must meet the General Criteria listed in this
document; and b) have a heritage management plan.

With respect o (a) above, the site does not have to be listed in the District Plan Heritage
Register at the fime the funding is applied for, It is sufficient to agree to regisiration in the
Register.

Each property with an item listed in Appendix F.48 and F.4B of the Masterion District Plan
will be given an-annual credit of 350 12 be used for work that enhances or maintains the
heritage item. The credit will be held and recorded by the Council until such time as the
owrner requests the money for these works and the consent s granted.
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Local Authaority Heritage Grants as at October 2012

Individual grant amaount

Scope

Tolalk size of fund
Council Fund (2012)
Wellington City $320.000
Couwncil Built
Heritage Incentive
Fumd
Welson Oty Council  Over 560,000
Hertage [ncentlve
Fund
Tasman Distric F5,000

Council Heritage
Auilding Restoration
Initiatives Fund

Up to 25 percent of the
cast of the work fo &
mazimum of $R0.000.
Fumding lor
conservation reports,
technical advice and
far domestic fire
protection systems will
be generally up to a
magimum of 10,000,

Grants of $1,000
[+G5T).

Grants of up 1o s,

Availatde for specialised restoration work on buildings identified as having herilage values

Criteria; The project relates to buoildings and objects listed in the district plan,

The project enhances the hertage significance of the item concerned, and where elements

of the item are protected by provisions of the District Plan (eg the exterior of a heritage

place). The project must ke for:

= stabilisation, repair or restoration of eriginal heritage fabric relating to historic
bulldings, structures, or objects, of

= professional services (e, structural strengthening reports, mainlenance reporls,
conservation plans), or

= reimbursament of Council resource consent fees for approved conservation work
reguiring a resource consent (note: projects which have received funding for either
items abave cannot also abtaln reimbursement of Coundl resource consent fees).

Tor bie eligible, the building, object or site musl be listed In the Nelson Resource
Managerment Plan and it must not be owned by the Crown, Councll, or [Is agencies.

The Follawing types of projects are eligible for Funding:
i. stabilisation, repair or restoration of sriginal hertage fabric relating to historic

bulldings or structures (e.g. repairs to masonny, [olneny, plaster or glazing, earthquake
strengthening or fire protection), provided the work 15 to the standard approved by the

Council;

il. professional services {e.g. research, condition reports, conservation plans, heritage
plans, conservation work specifications, management plans);

i, the propased work must have all necessany Council and NZHPT approvals.

and listed in the Tasman Resource Management Plan. Eligible restoration works any of
repiling, repainting, rereofing, replacing guttering, earthguake strengthening and fire
protection.
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Local Authaority Heritage Grants as at October 2012

Tolalk size of fund
Council Fund (2013) Individual grant amount  Scope
Ashburton District $60,831 The mazimum Projects which relate to heritage buildingsfitems that are schedulad Category Ain the
Council Heritage individual grant from Dperative District Plan, Group Aor Group B in the Proposed District Plan,
Resernve Fund this source shall be no Provjects may be for specialised maintenance or may involve repairs 10 heritage bulldings

groates than 50 percent
of the cost of the
approved project and

In any evenlt shall be no
more than 37,000,

Christchurch City 383,000 (also

Council Herltage a Character
Incentive Grant Fund Maintenance

Grant Fund of

$ys5.310)
Canterbury Up to sopercent
Earthquake Heritage total costofrepairor
Building Fund restoration project.

lems that suffered damage [n the Canterbury Earthquakes, such as replacing matching
cladding or windows or other fitlings in order ta retain the heritage values of the building/
iem,

Projects shall provide a full project plan (Including the proposed wark schedule) and
fimancial statements (including quotes, other funding and the details of an EQC claim if
epplicable). Projects must be on private land (not owned by the Counci) unless a heritage
bublding {item an Coundl land is managed by a community group or organisation.

Grants of between %5000 and 549,999 require & Limited Conservation Covenant to be
registered on the property and grants of 550,000 or more regulre a Full Conservation
Covenant to be regisiered on the property in perpetuity,

The fund was established with contributions from Cowncil, KZHPT, Government and private
donations, It is & specizl appeal that was launched to keip fund the repair, restoration
&nd strengthening of character and heritage buildings damaged during the Canterbury
earthguakes. The purpose of the fund is o pravide assistance to owners of heritage
buildings bo repair damage caused by the Canterhury earthguaks of 4 Seplember 2015,
Christchurch carthquake of 22 February 2oa1, and aftershocks, Funding is torgeted af

the gag betveen insurance cover, and the actual cost of repairs and associated works
including conserdation warks, stnuctural upgrading and Building Code compliance warks.
The fund consists of contributions from territorial authorities, the NZHPT and donations.
Ay Funds received will be matched by the government who have sstaside up to

Sao million.
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Local Authaority Heritage Grants as at October 2012

Councilt Fund

Total size of fund

(2012)

Individual grant amount

Scope

Mackenzie District

Council Heritage
Pratection Fund

Selwyn District
Council Heritage
Fund

$5.000

15,000

A cantestable fund
distributed among
successful applicants as
grants (anywhere from
Snoo-S75000.

This is a contestable fund with applications to be called for during March each year.

Any remaining funds may be allocated to individual applications throughout the yearat
the Council's discrethon, Available for; Bulldings, items or places currently listed inthe
Heribage tems Schedule a5 Category 8,Y or 2 heritage items; Bulldings, llems or places
which have been approved by Councii to be included in the Heritage [tems Schedule as
Category K,¥ or £ heritage tems; Trees or groups of (rees-in the Protected Trees Schedule;
Archaeolagical sites; and waahi tapu sites or areas as [dentified by the NZHPT,

Each individual application will be eligible fora maximum grant of $2.500 orthe foliowing
percentage of the sum required, whichever is the lesser:

= Categary X items 75 percént,

= LCategory¥ ilems 6o percent.

« [Category £ items 45 percant.

= Protected Trees qo percent.

= archaeclogical or waahi tapu sites so percent,

The purpose of the fund is to encourage and assist owners with work required te malntain
and enhance heritage buildisgs in the distrdet as well as that required on prolecied trees,
Funds usually cover part of the work to be done with applicanis making up the difference.
The wark must be completed in one calendar year. Fayment is made upon receipt of the
wiorle being done.

Waimate District
Council Heritage
Fund

$s.000

Nomally grants will be
limited b $1.000.

Wot mare than 5o
percent of the fokal
tost of a project can be
granted from the fund.

Available to non-profit erganisations that serve the social, educational, culiural or
enviranmental well-being of the community,
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Local Authaority Heritage Grants as at October 2012

Total size of fund

Council Fund [2013)

Individual grant amaount

Scope

Hurunui Hertags Fo.o00
Fund

Dunedin City Councll  $8z,000
Heritage Fund

Waltakl District
Council Heritage
Fund

Hi00.000

Gore, livercargill & 3100000
Southtand Districe

Counchls - Saut hland

Regional Heritage

Development Fund -

Venfure Southiand

The majority of

grants are betwesn

Lo ooo-315,000, with
oocasional matimums
ip 1o $60,000,

Grants up to $1,000.
ldans negotiable.

Grants will normally be
limited to a maximuem
of 310,000 to provide
seeding funds for
keritage projects of
regional significance.
Amounts above this
limit may be considerad
for large projects of
outstanding merii.

Available to assist owners in the presenvation of histaric hertage

Available to nan-profil erganisations that serve the social, educational, cultural or
environmental well-baing of the community,

Eligitle for owners of an historic bullding in the ‘Waitakl District or those who own land
upon which an histarle site is located. Priodty will be given 1o assist bulldings that are
owned by groups ararganisations.

The purpose of this fund is to provide grants far projects and Initiatives which preserve,
communicate and promate Southland®s heritage and are significant ina regional context .
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Appendix s.
Summary of local authority rates relief for historic heritage

Local Autharity Heritage Rates Relief Schemes (25 at October 2o053)

Council Summary

Far Marth Disticr The Councll may postpane or remit mates where an area is afforded permanent legal protection through a covenant or reservie
status,

Whangarei District Poscible rates relief,

Redney District Remission on rates (100 percent], excluding water or sewerage rates,

Hamiltan City Possible rates relief.

Matamata-Piaks District Possibie rates relief to paners of heritage buildings,

Dtorohanga District Council will give consideration to rates relief on covenanted sites of heritaps value.

South 'Walkato Districr Council will resolve, on a case-by-case basis, what amount of rates (excluding rates for refuse colleaction, sewage disposal
and waler supphy), up to & maximum of 33 pereant, qualify for a remission,

Taupo District Will consider rates relief for landawners to help encourage voluntary protection or enhancement of sites.

Waikato District A 100 percent remission of all rates may be applied to Land protected for historlc or cultural conservation purpases,
Waitomo Distrct Possible rates relief,

I‘J_pulnlrl Digtri-:_f Frnuia;g_ mtu_rniier for valuntary protee tlﬂ;f fﬂﬂ-;ﬂ:; an t;am_la;ﬂmrn ;;h. ﬂmﬁnn is af mn;ﬁl t;rh:-.ﬂd; 3

community and in keeping with Council policy.

Tauranga City Possible rates relief to assist heritage management.
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Local Authority Heritage Rates Relief Schemes (a5 at Dctober 2o12)

Council

Summary

Gisborne District

Partial rates relief for properties or the affected parts thereaf, provided the heritage value afthe item Is maintained and, in
respactof archaeological sites, suitable protection measures such as covenants are taken.

Central Hawkes Bay
District
Hastings District

Mapier Oty

Wairoa District

Taranaki Regional

South Taranaki District

Giratford Distrct

Horowhenua District

Manawatu Disirict

The extent of the rates remission if approved is 10 be 100 percent.

Land taken out of production and vested in a formal conservation covenant may be granted 100 percent remissien of rates,
with the exception of targeted rates for wastewater disposal, water supply and refuse collection.

Rates remission for land subject to a heritage covenant under the Histaric Places Act 1097 or any ather covenant or agree ment
antered into by the owner of the land with a public bady for the preservation of existing features of [and. or of buildings.
where the conditions of the covenant or agreement are registered against the title to the land and are binding on the
subsequent owner af the land,

Council will decide what amaount of rates will be remitted on a case by-case basis subject toa maximum of 50 percentof the
rales owing.

Eemit all or parf of the rates owed by the ratepayer in respect of rating units provided the conditions of the policy have been
mat.

Rates remission,

Will provide rates remission of up to 100 percent of the rates on land with a heritage structure on it to all ratepayers who meet
the objectives, conditions and criteria of the policy.

Each application will be considered on itz merits. If approved the value of the remission will be 100 percent in the case af
Cuiean Elizabeth the Second Wational Trust covenants and so percent in othercases, of the genaral rates of that part of the
rating unit covered by the application.

100 percent of rates rélief for Hafed Group A places and 5o percent For Category B places.
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Local Authority Heritage Rates Relief Schemes (a5 at Dctober 2o12)

Council Summary

Palmersion Morth Council will decide what amount of rates will ke remitied on a case-by-case basis subject to a makimum amount of 33 percent
of rates assessed for that rating unit peryear.

Ruapehu District Maximum of $500 1o be granted fora residential heritage property listed in the districl plan as discretionary rates relief,
Maximum of 52,000 to be granted for a nan-residentlal property listed In the district plan as discretiorary rates relief,

Wanganyi District Council will decide what amount of rates will ke remitted on a case-by-case basis subject to g masimum amount of 33 percent
of rates owing per year.

Hutt City Council will decidewhat amount of rates will be remitted on a case-by-case hasis subject to e maximum amount of 5o percent
of rates owing per year.

Gauth Wairarapa Council will decide what amount of rates will be remitted on a case-by.case bacis,

Upper Hutt City Allows Council to remit or postpone rates under selected criteria.
Marlborgugh District Possible rates remission.
Meison City Council Dwners of heritage buildings listed as either Group & or Group B in the Nelson Resource Management Flan, who commit to

maintaining their buildings, are eligible for the remission.

Owners of buildings listed as Group & in the Nelson Besource Management Plan will be eligible for up to a so percent
remission, and owners of baildings listed as Group B will be eligible for up to a 25 percent remission of their general rates
based an land valus. The remission does not include storm water, uniform annual general charges or waste water charges.
Each application will be coansidered on lts merits and provision of @ remission in any three-year cycle does not set a precedent
for simBar remissiaons in future cycles. Rates remission will be made by passing a credit to the applicant’s rates assessmeant,

Tasman Distric Rales remission is available for owners of heritage buitdings with @ commitrment o maintain their buildings inreturn.,
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Local Authority Heritage Rates Relief Schemes (a5 at Dctober 2o12)

Council Summary

Seheryn District Ratepayers who own @ting units which have some feature or cultural, natural or histonc heritage Is voluntarily protected may
qualify for remission of retes under this policy. Applications should be supported by documentary evidence of the protected
status af the rating unit, for example, the copy of the covenant or other legal mechanism, In granting remissions under this
palicy, the Council may specifycertalin conditions before remission will be granted, Applicants will be requined to agree in
wiitlng Lo these conditions and by pay any remitied rates ifthe conditions are viglated,

Achburton District There is a process regarding rates remission through the Rating Department.

Kalkoura District Rate remission will be made by passing a credit to the applicant's rates dssessment, )
Timarw District Rates remission available.

Waimate Distiet  Couneil will grant full remission of the general rate whem application ie made to Council and is satiefied that the ownerof

the Land has volunfarily preserved or enhanced nafural, historical or cultural Features of the land, Councl may also consider
the extent towhich public access (o the land is provided by the landowner and commercial gain is derived by them, This
remission will be funded from within the general rate urban, or generzl rate rural as apprapriale.

Lentral Otago District Council will decide what amount of rates is to be remitted on & case-by-case basis, subject o a maximum of 30 percent of
rates assessed in @ year.

Clutha District Council will consider up to 100 percent of general rates.
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Local Authority Heritage Rates Relief Schemes (a5 at Dctober 2o12)

Council

Summary

Dumedin City

[Queanstown Lakes
District

Environment Southland
Imvarcargill City

Sauthband District

Available to non-profit organisations that serve the =social, educational, recreational, cultural or enyironmental wetl-being aof
the community. Owners of heritage buildings undertaking majar restorative works may be eligible For rates relief. Heritage
rates relief aims to reward imaginative and/or productive reuse of hertage or townscape buildings. Rates reliefis allocated
from a contestable fund and the following considerations will guide decisions on who receives relief and the amount givemn
e The level of investment [thare [ a typieal Investmant threshold of $i00,000),

r  The significance of the building,

» The type of bullding use,

+ The location of the building.

Bunedin also has @ Tergeted Rate Scheme for Earthguake Strengthening of Heritage Buildings, This allews building owners to
obiain lunding for eanthquake strengthening of heritage bulldings and pay this back through a targeted rae on thelr property,
Eligible bullding owners may oblaln amounts of Up to 550,000 10 assist with earthquake strengthening. Larger amounts may
be considered on 2 one-off basis. Additional assistance may also be available through the Dunedin Hertage Fund.

In addition, Dunédin City Council has established a heritage residential B&B rales category in June 2011, This is available Tor
awners of heritage BEB who were paying commercial rates following assessmenis by Quetable Value in 2010.

The extent of any rates remission will be determined on a case-by-case basis.

Council officers will be delegated authority to remit 100 percent of rates on those portions of land which gualify.

Council will decide what amount of rates will be remitted on & case-by-tase basis.

Council will grant a 5o percent remission of general rates. Where only part of a rating iz affected, a separate rateable
assessment will be required to be established for the area invalved.
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Appendix 6.

Summary of other types of incentives provided by local authorities

Other type of bocal authosty Incentives, as at Oclober 2012

Council

Summary

Waltamo Distrct

Gisborme District

Central Hawkes Bay
Districk

Hastings District

Hew Plymouth District

Horowhenua Districe

Manawatu Disirict

kapiti District

Possible assistance towards prafessional advice finformation or the preparation of 8 conservation plan

Annual plan provisions for: i two hours of free advice from a heritage consultant for items scheduled in the Post Edropean
Contact Schedule in respect of conservation or maintenance, restoration of original architectural elemants and shop fronts,
adapbive reuse and colour schemes; i) too howrs of free advice from an archaeologist or other suitably gualified person

far items scheduled in the archaenlogical sife or waahi tapu schedule regarding the preparation of a conseryation ar
management plan; iii] heritage paint fund available 1o owners of heritage buildings on the Central Business District Schedule;
and i) a Fencing fund to facititate the protection of significant archaenlogical sites,

Funding is available for the identification of histaric sites that anse from any subdivisian ar resource consent applications.

Subject to funding belng available the Council will assist landowners.mo enhance the heriiage nature of the ballding by the
use of grants 16 upgrade and paint the Facades of buildings above veranda height.

Up to two hours of Council paid architectural advice and up ta ane houwr of Council paid colour scheme advige by the Council®s
advisors is available for buildings listed in the Councils Heritage Inventory, to promate design and colowr compatibie with the
heritage values of the building,

Possibie offer of low-interest inans in the protection of hentage features,

There are low-interest loans for people wha for some reason are inaligible for funding grants or rates remissian,

Financial contributions for fencing and a range of other protective measures,
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Other type of local authority incentives, as at October zo12

Council Summary

Hutt City Council to sebsidize an a case-by-case basis basic cansuitant Fees for consan@ation advice far herltage buildings. Council
affers to provide free advice to owners of herftage buildings on how to conserve hertage buildinas in accordance with Cauncil
policies and ather statutory requirements.

Masterton Disirict Fencing fund to pretect significant archaeologlcal sites, Applications will be censidered according to: the level of threat and
patential damage that could result if the site remained unfenced; and the significance of the archaealogical site based an its
uniqguensass, represantative nature, condition and importance ta tangata whenua, the community and landown er.

Parirua Chy Possible low interest loans, free information and assistance,

Malson City Heritage awards are being investigated.
Christehurch City Council continues o offer heritage sdvice at no charge 1o the bullding owner, recognising the importance afthis azan

incentive for hertage probéction,

Dtago Regianal To provide Far parking demand in the Business Resource Area through the provision of public car parking development except
far gn-site requirements associated with large traffic-genemating activities. On-site reguirements for paking may be relaxed
where this will reselt in retention of & heritage item that would othenwise be |ost.
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Other type of local authority incentives, as at October 2012

Council

Summary

Dumedin City

Invercargill City

Awards for individuals or groups in recognition of restoration or protection of heritage items; Free advice on architecture
and design to owners of heritage items; Repainting initiative; buildings identified as having heritage value with the Heritage
Precinct are eligible for a financial contribution wpon repainting. Initiatives are only granted where the repainting Is in
arcordance with the principles outlined in the Council’s Renovation and Colour Guldelines, The contribution is calculated at
$20 perlineal metre of bullding viewed from the strect for every sterey of the bullding. A contribution of $10 per lineal metre
of verandah paint is also available, The Council may award greater cantributions For the repainting of heritage buildings with
unkgue characteristics such as omate decoration. Free advice 1o help in planning heritage |mprovements. Promote pre-
application meetings Lo dizcuss eplions when undertaking wark on a heritage building. Can bring together a heritage project
team consisting of a Building Contral Officer, Resaurce Consent Planner, and Heritage Manner to work with applicants duricg
the conzent process. Awards for individuale or groups in recognition of restoration or profection of heritage ftems. Thare are
now awards for earthqueke strengthening, heritage intericr resteration, and re-use of a hertage building. Each receives a
certificate, plague and $1,500 prize, These are awarded at the Dunadin Herltage Be-use Awards in March annually. $70,000
inthe Warehouse Precinct Heritage Area for heritage reyse assistance in2012/2013 0nly.

Inorder to promate guality development and redevelopment in the ity centre the Council awards Civic Plagues to prajects
including those contained within the City Centre Heritage Precinct that comply with the guidelines and contribute fo the
vibrancy of the city.
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Appendix 7.

Summary of Auckland City Central Area District
Plan, heritage floor space bonuses granted and
recipient sites (as at May 2009)
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Make Submission
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Submiszion by
Submission ID
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Consultation FPoint
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Submission Type

Version

First and last name
Title
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Are you providing feedbach

Hearings

18LTP-380

Leng term plan 2018-38 consultation
18LTP-380

260411 8 2-46 PM

Tell s what you think about our long ferm plan
(e}

Submitied

Other
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as an indnddual

Do yow want o spaak o the Council aboul your submissicn?
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12LTP-220

/’ Tell us what you think
about our long term plan

~ We need to receive your feedback by 5pm on Monday 23 April 2018

First name
Last name

Title ftick or B

Address

Phone

E-mail

Need more space? You can send us extra pages Are you providing feedback? [tick one)
i ;;ze;;gfis};ft enough space on this form tosay [ as an individual
_everything you want to tell us. Please make sure
you put your name and contact details on each
sheet you send us.

[ ] on behalf of an organisation | Organisation name:

Do you want to speak to the Council about your
submission? [tick one)

D Yes Ifyou do, we will contact you at the email address
or phone number provided above to arrange a time.
Hearings will take place during the week
of 14 May 2018

DNO

Privacy Statement: Please note that all submissions {including names and contact details) will be made available at Council
offices and public libraries. A summary of submissions including the name of the submitter may also be made publicly available
and posted on the Kapiti Coast District Council website. Personal information will be used for administration relating to the subject
estter of the submissions. including notifying submitters of subsequent steps and decisions. All information will be held by Kapiti
Coast District Councit, with submitters having the right to access and correct personal information.

i you do not wish your personal information to be published please tick the box Bf
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PageB

Considaring our l:hElllE-ngEE and constrainis, do you think we're focusing on the right 1D -.-ear uut g5 7

3 r-fe
T :I:Ji"‘l-"‘* TF'" The et ependifpl Lotmach
B netm: o A A bt s

The Council plans to pay down debt, reduce Borrowings and target infrastructure
spending for resilience and growth, What arg your views on this approach?
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Do you agree with the Council's Please tell us why:
preferred option to change the 3 5 ot N ol q
rating syskam? m f“i'"‘lr'b I i’“ "
[/ Mo - keep the status quo - Fale inmivtends R s thi{:f-r.mif e
leave the rating system as it s bl gl

[ ] Yes - reduce the proportion
of fixed-rate charges and
introduce a commercially
targeted rate
[Councils preferred option]

Key decision: What should we do next to address stormwater

flood risks?

Do you agree with the Council's Please tell us why:
preferred aption of a revised

4B-year programma’? i Lo d  clamgsr = (=4

gNn - keep the status quo E .1_; = ; : / = .ﬁ! Eﬁ%
programme

|| Yaz - do the revised 45-year
fCouncils preferred option] "L: LR
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Any comments an:
#» Coastal hazards and climate change

= Housing
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if the draft long term plan is adopled with all our recommended proposals, a rates increase of 7% on
averzge will apply across the district for 201819, Do you support this?

_' Yies Mo
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We've proposed changes to some fees and charges. includ ireg naw
Foad Act charges If you have any views about these, please comment;
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Pages 27-28
Il'you have any views about the propased changes to our development contributions policy,
please tell us here

iFyou have ary views about the propesed changes to our revenue and financing policy
please tell us hera;
II:."' : |"'i.-_, ._,;1. Loyl e P Wil 'é-r_' b W IRE e F |

T you have any views about the proposed changes to our rates remission policy, please tal] us here-
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Long term plan 20158-38 consultation

Mrs Judith Wheeler (G2505)

18LTP-361

260498 3:14 PM

Teahl s what you think about our bong term plan
[ i)

Submitted

Othar

0.4

Judith Wheasler

Mrs

14 Awanul Drive Waikanae 5035
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Tell us what you think
about our long term plan

We need to receive your feedback by Spm on Monday 23 April 2018

It's easy 1o give us your feedback onlife, 3t First name i_ Qf_i + f: |
kapiticoast.govt.nz/kapiti2038, or you can
use this form. Yew can pest this completed Last name |'l.|_ i LE'_E LE " = .
form ba:
[ ¢ | r :- 1 [ [ .=‘= ITol
Long term plan submission Titie ticik omel [ I Mr [fMrs [IMs [ [Miss | |Dr
Kipiti Coast District Council T
Private Bag 60401 address (L Buanag Pue .
Paraparaumu 5254

Waikimae
Or drap it off to your incat Library, SErVICE
cantre or the Council bullding, 175 Rimu Road, Phone 195 28

Paraparaurmi.

Or you can scan and amail it 1o: E-mail - ———
kapiti2038akapiticoast.govi.nz

Need mare space 7 You can send us £xira pages Are you providing feedback? l1ick prad

if there (sn't encugh space o this form o s2y
avarything you want fo tall it5, Pleass make stra
you pul your name and corlact details on each
sheeal yeu send os, - — -

[4as an individual
[ ] an bahalf of an organisation | Grganisation nams:

Do you want to speak to the Council about your
submission? {tick onel

[ | Yes W yoo do, wewill contact you al (e emall addrass
ar phone nimber pravided apave [0 amange a e,
Hearings witl take place during Ihe week
of 14 May 2018

FJND

Erivacy Statemepls Finise nobe 1hat all sebmissions lincludeng nemes g cortact details] will bn made awsilabdeat Cauncil
cificag and public Libraries, & summacy i submisskng inchding the name of the swbmiltar may glsa ha mrade publicly evailable
nd ansted on fha Kapiti Coest District Coyncil wabaite. Persanal rfcrmalion will be used for admiristration relating to tha subiect
mutier 4 the submissioss, neludicg fidifying subiriitars of subsaquent S18(s InG CECISHNE Allinfarrmation wilt he hald by Kapitl
Cioamet District Counch, with sulbwnitters hanireg the riaht to-access and cafrect persanal informalon

Il g B0 et weshyour persanal inlormation o be publianed please ik theDox |

[.ang tarm plan 2016 -H038 consultation dacumaent | X



Where we're heading

Considering our chatlenges and constraints, do you think wi're focusing on the right T0-year outearmes?
Ne

Our financial and infrastructure strategies

The Council plans e pay down debt, reduce borrowings and target infrastructure
spending for resilience and growth, What are your views an this approach?

Redsr Mualdt alebls = e A4y morenss L gl

Key decision: Should we change the way we shara
rates across the district?

D2 you agree with the Council's Please tell us why:

preferred option to change the M‘. ¥ u-‘-f’}' ,{,,F‘{mj.:‘/t{ -
fing systam? 1 !
raiimng Mﬂﬂg hu’h{t‘- ﬂf#)l\-— lll"l"'&r
[v] Mo - kaep the status quo - os Telned vhomas L e d wormivcesd
leava the rating system as it is
| | Yes - reduce the progartian
ol fixed-rate charges and
introduce a commercially
targeted rate
(Coumcis preferred aption)

Key decision: What should we do next ta = ddress stormwater

flood risks?

Do you agree with the Council's Please tell us why:
ie tien
preferred option of a revised - "a:rj'ﬂ'
43-year programme? J"E‘" 5"]
E[Hu - keep the status qua
programma

[ Yes - dothe revised 45-year
pregrammes

(Councits preferred option|
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Work on the go

Any comments on:
Coastal hazards and climate change
Housing

Replacing the Packakarik seawall e
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If the draft long term plan is adopted with all our recornmended proposals, a rates increase of 4.7% on
average will apply acrass the district for 2018/19. De you suppart this?

L] Yes ]g"'ﬁn

mach G Augh

Changes to fees and charges

\We've proposed changes to some fees and charges, including new
Fued Act charges, If you have any views about these, please comment:
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‘Pages 27-28

IFyou have any wiews zbout the proposed changes to our development contributions policy,
please tell us here:

o have any views aboul the propesed changes to our ravenue and financing policy,
please tall us here:
I|r:" :|'|I-I.-|_:-_1 .l‘:.-!:w “li T“':I_ ".' "l g

I you have any views about the proposed changes to our rates remission policy. please tell us here

It you have any ather feedback about this plan, or the work of the Council please commant here:
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13LTP-332 .

Tell us what you think
about our long term plan

We need to receive your feedback by 5pm on Monday 23 April 2018

It's easy to give us your feedback antmne, al
kapiticoast.govt.nz/kepiti2038, o yuu Can
use this form, You can post this completed
farmm Yo

Long term plan submissions
Kapiti Coast District Council
Private Bag 60601
Paraparaumu 5254

QOr drop it off to your local library, serice

eentre or the Council building, 175 Rimu Road,
Paraparaumis

QOr youcan scan and amall It ta:
kapiti203Bakapiticoast.govi.nz

Weed more space? You can send us extra pages
if there isn 't enough space an this farm lo say
everything you wanl tatell us. Flease make sure
yau put your name and contact delails an aach
sheet you send ws

First name !
Last name

Title frick on

Are you providing feedback? [tick onel
;‘ﬁas an individual
| on behat! of &n organisation | Drgamsstion name;

Do you want to speak to the Council about your

submiselon? (fick anel

[ et I pou da, we will contact you at the email addrass
ar phoae plmbar provided above [a &renge 3 time,

Hearings will take place during the waeh
aff 14 My 2018
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Privacy Statement: Plaase notg that all subsmizsions lincluding harmes and consct datails] will be made awilable 31 Council
céfices and poblic lbraras. & summary of subfmissons Includmg L mame ol e submitier fray st be made publicly ovailabie
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Where we're heading

Considering our challenges and constraints, de you think we're focusing on the right 10-year cutcomes?

Our financial and infrastructure strategies -

The Council plans to pay down debt. reduce borrowings and target infrastructure
spending for resilience and growth, What are yaur views on this approach?

Key decision: Should we change the way we share

rates across the district?

Do you agree with the Council's Please

preferred option to change the &?L,_Efél UM
i tem?

) Bhock, foue

No - keep the status guo - ﬁﬁ Mé .rﬂi t
leave the rating system as it is 25 M ;
patt j?"L-

I:[ Yes - reduce the proportion g

ol lined-rate changes @nd """"‘:;f 5"‘
introduce a commarcially & d""‘"' tﬂ'ﬂr
fargeled rate gﬂ,mﬁﬂl, e

L
{Council’s preferred aption! da{ﬁﬁ .;,-.ﬂ.-:
i f

Key decision: What should we do next to address stormwater

flood risks?

Do you agree with the Councils Pleasa tell us why:
preferred apfion of a revised
45-pear programme?
|| Mo - keep the status que
programme
I:l Yes - do the revised 45-year

programme
{Councils preferred aption]
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Make Submission

Event Name
Submission by
Submission 1D
Response Date
Consultation Paint

Status
Submission Type

Version

First and last name

Title

Address

Phona

Are you providing feedbach

Hearings

18LTP-383

Long term plan 2018-38 consullation

1BLTP-383

26004118 3:33 PM

Tell us what you think about our long tarm plan
{imw)

Submitted

Chher

0.2

WITHHOLD DETAILS

as an individusl

Do yow want o spaak o the Council aboul your submissicn? Mo

Privacy statement

Please withhald



RLTP-533

Tell us what you think
about our long term plan

We need to receive your feedback by S5pm on Monday 23 April 2018

Vs sasy o gwe us vour feadback anline. at
kapiticoast.govt.nz/kapiti2038, or you tan
usi Lhis form. You can post this completed
farm fa:

Leng term plan submissions

Kapiti Coast District Council

Private Bag 60601

Paraparaumu 5254
Gr drop it off to your local library, service
cantre or the Council Building, 175 Rimu Boad,
Faraparaumu.

Or you can scan and emall i to:

kapiti2038@kapiticoast.govt.nz

feed more spsce” Tou Con Send Us exirg pages
if there isn'l enouwgh space on this form (o ssp
everylhing you want to tell us, Please make sure
you put vour name and confact delfails on each
shest pou sand ws,

First I'I-II'I'bE-I

Last name |

Title (fick onel

Address

Fhone

E-mail

Are you providing feedback? (tick one/

._\_-I'| as an indmwdual
| on behall of an argamsation | Grganisation name:

Do you want to speak to the Council about your
subrmission? (ick onel

E Yoo i i de, we will confact pou af the email sodrass
ar phone aumber provided above o arrange a time,
Hearings will lake place during the week
of 14 May 2078

[g.'fNr:.

Privacy Siatemsant: Plezse nobe that all submissions lincliading names and contact details] will be made availeble &) Courcl
plfices ard publc Libaries, & summary ol submizsens including ®ie name o Lhe submitier may alsa be made publicy evdilabls
and posted on the Bagiti Coant Disteiét Councl wabsite, Parsanal indermatsan will o ceed for admersstration relating 1o the siipeci
matler of (ke =ohmizisene, eluding notilng sobmibers of subsequent staps and decisions, Allsnfermation will be held by FEpins
Croast Cistrict Cowncil, with submillers hawng the right to access and cormedt persona] infarmation

Iy d nok wash your personal informadion to be publshed plesss fck e bax __‘\/

Lu:.r.; LaEY pl,an 018 -2038 consultatan dacument 13



Where we're heading

Considering cur challenges and constraints, da you think we're focusing en the right 10-vear outcames?

Our financial and infrastructure strategies =

The Council plans to pay dewn debt, reduce borrowings and target infrastructurs
spending for resilience and growtn. What are your views an this approach? SoUMD APPROACH

&le  AiVE  WITHN yourR MEANS [ ¢olComE LEVEL)

Key decision: Should we change the way we share

rates across the district?

Do you agree with the Councils  Pleasetelluswhy: 10 APPoARTIoN THE RoAD
preferred option 1o change the ¢ HARGES AS A 9 o0F RV (S EXTREMELY

rating system? UNFAIR To THOSE WITH A HiGw oR YVERY HiGdfr
& N - keep the status quo - BLL THatE EMEL GrAd ErRom THEIR HFEEJE.F‘};?

leavethe rating system as tis " ey THE ROADS USE THESE RLZGARDIss
[] ¥es - redute the proportion OF THE vALUE oF THEIR Fﬁaffxr'y"*

of fined-rate charges and REATES enN.LoAowég SHOULT STAY UNIForM
introduce a commaerdially Ey

targeted rate BEE Any Teralny ELLSE

fCouncil’s prefarred optioni vr 4

Key decision: What should we do next to address stormwater

Hlood risks?

Do you agree with the Council's Please tell us why:
preferred option of a revised
&5-vear programime?

| | Mo - keep the status que
pragramme

E"ﬂes -do the ravised 45-year ﬁﬁ"fﬂ C3E  BE COOMATE  FlAREMES

programmse
[Councils preferred option/

e F | Hipll!l Coact District Council,



Loy comments on:
» [oastal hazards and climate change

¢ Housing — 7 wouLp Be SociA Liy RE SPoNSt BiE
s Replacing the Paekakariki seavall WHEN QuitDERS wiHe ERECT Hra~
s

= Paraparaumu and Waikanae town centres "
s Maclean Park VALLE DWELLIANGS, ALSG ARE
SBLIGED T BPRAVIDE JaeME

o KApili lsland galeway
Vl) Soc i {ﬁFFGI‘?&ﬂﬁ -E-E-j @H&E@J‘

_jr;%& an Teo

FURURE GUE
Far ME

Pages 24-25

If the draft long term glan is adopted with all our recommendad proposals, a rates increase ol 4.7% on
everage will apply across the district for 01817, Do you support this? &P Sa D

[] ves  [WNo SEE REMARKS UNDER RATE CibRN GE
Hﬁfk‘ﬂ-ﬂ?&Aﬂﬂ;}f

Page 26

\We've proposed changes te some fees and charges, including new
Foed Act charges. I you have any views about these, plaase comment:

DOG MCEENS /NG FEEs — Why WKeep The "OuTHODE DT
METHOD 0F CHARGiN G FEES oN THE DO&(S)

My Witg BETTY, a~xd I ProPose " 7wAT SWNERS oF
ANIMAL(S) SHodep PASS A RESPONS |1BLE OWNER

ASSESs MENT TO ASCERTAsnN |F THEY (NDE£Ep A%E
EiT §o owd A DOG ot CAT oA Ay ANIMAL.

Lang berm plan 2016 -2038 consultation document | 35




f you have any views about the proposed changes to our development contributions palicy,
please tell us hera:

Ifyau have any views about the proposed changes to our revenue and financing policy,
please tell us here

It you have any views about the proposed changes to our rates remission poliey, please tell us hera:

W you have any other feedback about this plan, or the work of the Council please comment here;

Lariny SySTEM:

BT ST CHAR GE A RiGgrER RATE DiFFcgey ria.
e CoMMERCIAL AWD (ADesTAIAL RBATE Pﬁyfﬁs,

For THEM 7 /3 A LEGITINITE EXPENSE A AP ART oF

Aed. THER OPERATING Eﬂf’fﬁ&‘;sr W C et
RESIDEAATIMmL RATeE PAYERS CANANET Do,
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Make Submission

Event Name
Submission by
Submission ID
Rezponse Date
Consultation Point

Status
Submission Type
Version

First and last name

Address

Phone
Email

Are you providing feedback
Hearings

18LTP-384

Long term plan 201838 consuliation
Sue Smith (B17T5)
18LTR-384

26704718 348 P
Tall us what you think sbout our bong term plan

{Wiew)
Submitled
Ceher

0.3

Sue Smith

9% Tuters Strest Wakanase Beach 5036

04 293 3646

suad. amith{@xira oo nz

as an indaidual

Do you want ta speak 1o the Council aboul your submission? Mo



|2UOP-234

Tell us what you think
about our long term plan

We need to receive your feedback by 5pm on Monday 23 April 2018

|t's easy to gve us your feedback onling, at
kapiticoast.govt.nz/kapitiZ038, or you can
ume this form. You can post this completed
farmm to:

Long term plan submissions

Kapiti Coast District Council

Private Bag 50601

Paraparaumu 5254
Or drap it off to your local library, senace
centra or the Council building, 175 Ramu Road,
Faraparaimid,

Or youl can scan and email |t to:
kapiti2039#kapiticoast.gevi.nz

Need more space? Yo can send us exira pages
if there isnt enough space on this form fa say
pverything you want to fell us. Please make sure

First name_ >U €

Lostnema A TH

Title ftickonal [ IMe [IMrs [Ims ] Miss [] D

adress 19 TUTELE ST,

WM EARAAE TEALR

mone 742 Zb¥e
E-mail =uek _-'%thﬂx@;_d*@ BT

Are you providing feedback? [iick orel

|_- a an wefividual
r

Jou pt your name and eontact details on pach || on behalf of an arganisation | Organisation name:

sheet you send us, —

Do you want to speak to the Council about your
submission? [lick ane/

[ %as i pou o, we will contact you at the email address
ar phone nurber pravided above o arrange a fime,
Hearings will take place dunng the week
of 14 May 2018

HIME-

Privacy Stxtement; Plaase nate that 4l submissiana [ncleding names and contact details] will be made availabie al Coandd
affices and public librares. & summary of submissians ncluding the name af the submater may also be macls publichy available
and posted cn the Kagit Coast Disirigt Ceunc website Personal intormation will he wead fnr administratian relating to the subject
matteral the subrisgions, induding sotfying sebmitters of sgbzaquent steps and decisions. All intoe maton will b hield by KEpiti
fnast Distriet Council, with submilters having the ight taaccess and carrect persongl mformatan

IF e dix Aot wish your parsanal irdormaticn o be published please Gok Che Do

Lang term plan Z11B-2038 consultation document | 20



Where we're heading

Considering our challenges and constrainis, do you thinlk we're fucusing on the right 10-year outcomes?
'_'ﬂ‘lp PR TY
s PEDULE- DISASTEOUS TPERET (EVELS

. ADPPESL £ mATE ctriAE (use Weac v ilTua

ZEMATY & Hﬁtaﬁ"['ﬂ"f_._:}
» mm#cﬂﬁ- .s:ﬂnpi-rrr Fﬂéﬂ-ﬂu okl nMWE&B Ml H

Our financial and mfrastru:tura strategles

The Council plans to pay down debt, reduce borrowings and target infrastructune
spending for resilience and growth, What are your views on this approach? £ 0P

Key decision: Should we change the way we share

rates across the district?

Do you agree with the Councils Please tell us why:

preferred aption to chamge the ‘,Urﬁ B AT

rating system? da

|:| Mo - keep the status quo - -— iﬂfﬁiﬂfk e 'rﬂ__._
leawe the rating system as s T Creade - vtlas, f

["] Yes - reduce the proportion F,.!, [',....;,l-..ri--a1I e o
of hiwed-rate charges and
introduce & commercially

targeted rate DeAnel—,
[Councils preferred oplion)

KE'!" decision: What should we do next to address stormwater

-..II'] "_.IJ.Ir'F'

Da you agree with the Counal's Please tell us why: MO e BT
preferrad option of & revised
#5-year programme?
[_] Mo~ keep the status qua
programrme
[ ¥es - do the revised 45-year
programime

[Council’s prefarrad vption]

J& | Kapii Caast Distrie! Counil



S — [— i, - - - - e — = i
- - e _ == - = - - R W - R A R ——— - e .

Workonthego

Ay commanis on:
» Coastal hazards and climate changs

» Replacing the Paekakarki seawsall

» Paraparaumu and Walkanae town centres —a MMM e WasTES

s Maclean Park el EXPENSIVE crd SO LTRSS

» Kapit lsland gateway T B . i
NOTHAE,  BETTEE TTHAN G
Ces miadp TG ALER
LasTED (YErES ] B et

-

Rates for 2“13; 19 ~15

If the dralt long term plan is adopted with all our recommended propesals,  rates increase of 4.7% on
average 'ﬂill? across the district for 2018419, Do you support this?

[] Yes

Mo

Changes to fees and charges -~

We'va proposed changes to some fees and charges. including new
Food Act charges. If you have any views sbout these, please comment:

LHRRGIMA PG FEES 10 MaRCET STALL
HoLpeps — tediD  BHAING THE. G BNELIS MENT, HHEN

. ' —raeeny e GoUgING "
gHEL e IVS HAVEN T

APPEDACH — HiL- AT EiILL K VESY TosITIVE
conamINITY —BUIERINA PHerfoMEADM] . ESPECIALLY

it FUND -EAas I STALLS — TS WWADNES F

Lang term pien 2018-2038 cansuitation decument | 33




It } i
you have any views about the proposed changes to our development contributions policy
please tall us here: P - = TP T -

IF your have any views about the
- ¢ proposed changes to our revenu )
please tell us herp: Ao il VP & and fimanmcing policy,
! e L | s i

I you ha d
by ve any vigws about the proposed changes to our rates remission policy, please tell us hore:
ME cynmsS T

W you have any other leedback about this glan, or the work of the Counieil please commanl hera:
el A A Fopacil ALE M
MG E CEoLeTH TEELSURE < IMCERASE- N viSITEE NES

WweEDs .:’__L.E«.-“E;’_'.I-’THBLI-:'{HTF—MLH EELSPOIMSE
AL EM B TUTEEE

&
A BT | STECA AL " DEVELOPMENT

o f;:'aﬂm A Al A TE Q;HMEH:) I sT PR AT M & —
o (Mot TRAFFIC aLMINA
B e -ll-'L.I.Ei'S"'.

n s SPECA Aa TR NG AcEBSS HROLE =y T, LT

MED. TS |TY BEJELOPMENT 8F IMETMENTS oL

[ alet] @ huod | :
gk ﬁ‘ﬁ‘rf'ﬂ E ik AOUSES, Ceq. HILLAM BEFLAMADE, Pl OV, NTEQUEENILAND
l-.‘“q & / o ErRcEUEAGE APPECPRIATE commEfciAe TR ELE i ENT
e o o SELVICE LBLALS = VISUTORS

= ¢ DEcievh AUIDELINES MiM HELP — AT BT A5 -/;'ﬂml-’ﬂf')’é-‘_"“—-‘-

Wop el ag PEACH
EreocliSE THE- HUGE [MASETINEE OP-THS 15 THE- APREAL. OF

HE DIStRICT FoR LES(DENTIAL [BUSINESS qipdTH . CoUN L—
¢ PEOTECT 98- TERCH T Hovw ML VEHCLES , CoUE BoMsT
LAUM O ML MUST JUSE- LOLEET GNTE BN RAMT
o KO MLOUMKCES ROl WATERNITING IELESS, | N TEAA
ME PEINE Folcep o BExcriNeTI2N o D sHoon NoT 26
36 | KEpiti Coast District Cauncll o PLACI T 5 “TRHS . :







Make Submission

Event Name
Submission by
Submizsion ID

Response Date
Consultation Point

Status
Submission Type
Version

First and last name

Title

Addregs

Phone

Email

Are you providing feedback

Hearnngs

18LTP-385

Long term plan 20718-38 consuliaton

18LTP-385

ZEM4/18 410 PM

Tell us what you think about our lang term plan
AT

Submitted

Qther

0.3

WITHHOLD DETAILS

as an individual

Do you wanl 1o speak to lhe Councl about your submission?

Privacy statement

Flease withhok



13 LTP-285

Tell us what you think
about our long term plan

We need to receive your feedback by 5prm on Monday 23 April 2018

It's easy 1o give us your feedback online, ai
kapiticoast.govt.nz/kapiti2038, or you can
usa this tarm. You can post this completed
forem 10

Long term plan submissions
Kzpiti Coast District Council
Private Bag $0601
Paraparaumu 5254

Or drop it off to your local library, service
cantre or the Council building, 175 Rimu Road,
Paraparaumul.

O you can scan and amail it to:

WWWMMM

Weed more space? fou can send US ExIra fages
if there isn't enough space an this form to say
evarylhing you wani to el us. Please make SUre
you pul your name and contact delaris on each
shae! you send us.

First name |

Last name |

Title (ock onel

Address |

Phone

E-mail

Are you providing feedback? (rick coel

[wfas an individaal
[7] an behalf of an organisation | Grganisatian fame:

Do you want to speak to the Council about your

submission? [tick onel

[ ] Yes Ifyow do, we will conlact you at ihe email addrass
or phons number prownded above (o arrange & fime.

Hearings wil take place during the week
af 14 May 7078

|-_]N:|:|

Privacy Statement; Pleass nods thal el supmissions [inclsding names and conltact details] wil bee ata avallable 3t Couned
alfsces and public libraries. A Summary al submissipns incledirg ihe rame of tha subsritbar may glsc he mads puniichy asgildole
arel postnd on the Fapili Coast District Council wehaite. Parsorl indormation wel be used far administratian relating ta the subject
mattsr of the subiesssions, including notibing sihmiitess ol subsequant steps and deciSiomns. Al informatian will be held by Kapti
Comul Dlctrich Coeuneil, wifly submitiers Wy the TIght 10 2a2cess arad carnect persanz] miormaticn

[F i do rat wish pour personak mfarmation to ba pubilished please Lick B box thJ

" o

Long term plan 20:8-2038 consullaton gocument |3z



Where we're heading

Considering our chatlenges and consiraints, do you think we're focusing on the right 10-vear putcomgs?

Our financial and infrastructure strategies =

The Council plans to pay down debt, reduce borrowings and targel infrastructurs
spending for resdience and grawth, What are YOUr views on this appraach?

Sownds oK

Key decision: Should we change the way we share
rates across the district?

Do you agres with the Council's  Please tell us why: i iﬂ““;_‘:ff":}.;‘;: i W st Birons 3
preterrad aplion to change the

- U ~ Cownetls leTher ¢ L-.‘-:'_dt.-bz;_ih'nj

i 7
Feting systems? Tl Pm-lmipd hate Tnoredgre 'F'-"I-'_ =T
Eﬁn-heeplheaiaru;qq_m— Preperty aT 12 whailbabe StredT, e ikt |

leave the rating system asitis . bere InTdormed Swr rater  weold
[ 1 Yes- reduce the propartion incranfe fopas #Efiﬂl—?ﬁ, 'h:-f&rréu-“‘rj-

nffii-'ﬂtlul'a’rechargesland I ireereake ':th”‘: than TEN pefted

sntroduce a commercially ' alarming:  Our bowit s TTRAGi s e

targeted rate Sara clollar ﬁq,m‘luq Veluw g 3 "-H-rHEuE Shrasl

{Council’s praferred option Yot By Waikanas Rater ax DB Lt coe
Bey i~ TIMARM VMoo cas T s g Ed e ?7

Key decision: What shouild we do n ext to address stormwater

tHood risks?

Do you agree with the Council's Please tell us why:
preferred option of a revized
43-year programme?
L] Mo~ keep the stalus qus
programme
[] Yes - do the ravised d5-year
programme

{Council’s preferred option)
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Pages 27-18

If you have any views about the proposed changes to our development contributions policy,
pleass tell us here:

If wou have any views about the proposed changes to our révenue and financing policy,
pleasetellushere: T oo mal Ounk & Fairr That the rate 4

e | o B 4 o i i - - . — i
I o 5 L& ol [ |_|.-|-I.i_-|- y o - '!-E' h-\._, IJ""‘l'-I.'ﬂ-\. ':"i-‘r'"{'r"_q i

e enes Freper 1'] A persen Tam I..._.I (= L"‘JL"'-_-L[-_“.I.'L-LdL-t-aJ biocie

Claeg Fue e PUECETC A g r:_l i ¢ e T r_"“li FYue T :_j.“:,-, ey = ":_.-'"-:I"'" ,\_-Iuh. L i.._L.:.IF I__‘____HF- iy

Ifwou have any views about the proposed changes to our rates remission policy, plzase tell us here:

IT you have any ather fesdback about this plan, or the work of the Council please comment here:

‘-I'| ":'. ey I-:-..._I' o i b =T | beedt aF - | 5 o BT ol «]’ el .___-r f'-"‘-.r_l._

.Ifll_lu.._'.':'--F.-- .I'
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Work on thego . -.:

Any cormments an:
Coastal hazards and climate change — Reep plantics Bu dunes
L YL T

il

» Housing intemin SECeE wepr to be kwaol
» Replacing the Paskikdriki ssawall

» Paraparaumi a kanae tpwn centres — Feep Thie (enboal Scubpbaral sl
» Kapiti Island gateway slg &

e reised ko L-llf '{':"fnu-h'ﬂ iy
Hﬂknl'r, Flace e e Rf

Rates for 2018/19 -

If the dratt long term glan is adopted with all our recommended proposals, a rates increase of 47% on
svarage will apply across the district for 2018/1%. Do you support this?

7 Yes v e The propesed Fatep for il boabes ShresT ars
Propoz=l t inUTale e, MORE Then [_]!___M

§Sqe1 ¥5 1 661075 Yot we da net uic T R G 5 T
Bl gart T Soiwmeans Li'ws fem i bugele,
_‘111-1;.4-.;:“1 B o=ty I.-J-Eluu L'l'- H'-H'LF T -ﬁ'l"lu;l..l'.:'-'-l.-! Fh-rﬂlqr_ﬂnﬂﬁlﬂ.ﬁm

[P = e = T - --|!"=‘4-|:.4r;-:':| Qurbhawme (v THrare Aar 1 SGmt

Coprtat Unbus i oni houte in Wailennme , b=t Gur rectet 1o Timam  ax 3

FALF thefe <t Wamkange) What 75 Wielkman deiny to meriT Fuch foghs fgled £
.. T r F 5 3 A b T . i L e :J".-.._.

% T

'thange'a to fees an'd' :ﬁﬁrgés

We've proposed changes to some fees and charges, including new
Food Act charges. If you h:i'.-:aan'll.r wisws aboui thase, please comment:

Lang ferm plan 2018-7038 censultation document | 75






Make Submission

Consuliee
Email Address

Address

Event Name

Submission by
Submission |0
Response Date

Consultation Point

18LTP-386

Elizabeth Pack {73315}
packelizabath, 201 &Egmai.com
1148 Winara Avenue

Walkanae

AO3E

Long termm plan 201 8-38 consullation
Elizabelh Pack (T3315)

18L.TP-288

2BD4M8 4:24 PM

Tell us what vou think about our kong berm plan
(Wiew)

Status Submittad

Submission Type CHhear

Version 0.2

First and last name Elzabeth Pack

Title (%53

Address 1/148 Winara Avenua Walkanae 5036
Phone 04 Qi T7a4

Email packelizabath 201 MEgmail com

Are you providing feedback as an individual

Hearings

Do wou want i spea 1o the Councll aboul your submission?

If you do, we will contact you at the email address Mo
or phone number provided above to arrange a time,
Hearings will take place during the week of 14 May
2018,



13 LTP- 336

Tell us what you think
about our long term plan

We need to receive your feedback by 5pm on Monday 23 April 2018

It's easy o ghve us vour feedback online, at Firstname { =li1 @ b f”-! ¥ = '1‘1 Ak g
kapiticoast.govi.nz/kapiti2038, or you can 4
use this form: You can post this completed Last name F ook
farm o= M/
— e aies -
s Bl subRacalie Tite ftick onel [ ] wr [ Imrs [WJis [ I#iss [ ] Dr
Kipiti Coast District Council f / 1 :
1 e [ Ol o L]
Fifaie Bag 80481 adress [ 1£( I~ o e
Paraparaumu 5254 r"“—:f'\-l.ii'-l"l.l'“l':-lf S| I%.f:q-'- Fi

O dropd off 1o yeor local Bbrary, service
gentre o the Council building, 175 Rimu Resd,  Phone O Fop 77 6y
Paraparaumu

- |I . g I = P i, & T etn 1|- 2
Dr you can scan snd amail it to: E-mail :Ing_:'i,-;lf;. elize L M. pre ¥ T L.J--Lj &) e

kapiti2038@kapiticoast.govt.nz

Nesd more space? You can send us extra pages Are you providing feedback? {lick onef
i there st enowgh space-on this form (o 53y |:'|'5; i india sl

everything you want ta fell us. Flease make sure :
pou put pour narme and contact delails on each
sheat yau send us.

u an behalfof an organization | Organization name:

Do you want to speak to the Council about your
submission? [tick one/

| | ¥es if you do, we will centact you at the email address
ar phena number provided abore o arrange a hime.
Hearings will take place during the weak
af 14 May 2005

[W'Na

Privacy Statement: Flease nole thal ol subimis=ors (including names and contac! delails| will bz made aveflabls at Counci
offices and public libranzs. A summary af submissions inciuding tha rama of the submitter may also be made gublicly awailable
anif posted on the Kapiti Cogst Distnict Council wabste: Personal information will be wsed for administratssn mialing ta the subject
matiar of the subméssions, ncluding nodifying submitters of subsegquent stops and decisions. AL indormation will be held by FEpiti
Coast Disbmct Council, with submitiers havirg the nght 1o acoess and coorec? personal infarmation

oy do net wish your perzanal inlormabsn o b publiisbed please bch e box |-_-|
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Where we're heading -

Considenng our challenges and constraints, do you think we're focusing on the right 10-year outcomes?

S

Our financial and infrastructure strategies .

Thie Cauncil plans te pay down debl, reduce borrowings and target infrastructure
spending for resibence and growth. What are your views on this approach? .

: 'i"'!;n--- ;
o fhe watide Ganmcd 0O e ot | il

.Eﬂ"‘ll I" r-I’i"f i -
{ouni ellest P ';'“m hﬂ‘ r:}" :f..’? Hee grlﬁ-ﬂ Q*—"”"‘F“"“’Ehf
LiFT |58 [T} i b X
E"'lf' sy aire i ofak] al tale pafes wppeinfe

Key decision: Should we change the way we share

rates across the district? =

Do youragree with the Council's Please tell us why:
preferred option lo changa the
rating system?
[ M- keep the status qua -
leave the rating system as it is
4 ..F s L""-l'

ﬁ'\"a—s — raduce the proportion Tv T
of lixrd-rate charges and .j - SFLLEe
introduce a commercially 5"?-" g ALCRP

targeted rate
[Councils preferred option]

Key decision: What should we do next to address stormwater

flood risks?

Do you agree with the Councils Please tell us why:
preferred option of & revised
45-year programmea?
[ ] Mo - keep the status que
Fogramme
™ Yes - do the revised 45-year
programme
[Cauncil's preferred gption]
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Work on the go

Any comments on; )
# Coastal hazards and climate change ¥

# Housing
» Replacing the Paekakankiseawall
.Pn'mgmumﬂ.ﬂﬁiﬁiﬂi_mm‘m_f_ﬂ_@ it
e g;_*I Gl g P T Ff-:LI :;L'E' i ¢332 13
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Rates for 2018/19 =

It the draft long term plan is adopted with all our recommendad proposals, a rates increase of .THh on
?ﬁ“ apply across the district for 2018/19. Do you support this?
Y=s

] No

Changes to fees and charges .

\We've propesed changes to some fees and charges, including naw
Food Act charges. If you have any views about these, please comment;
i Mecediboatd for Chase [ree steotd waeke lo~

Eos f r'-blatr’thnb.u}' adinly  feetilte il pia ko b dayOET
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Pages 27-28

I you have any wiewes gboul the proposed changes to our development contributions policy,
please tell us hare:

I wou hawe any views aboul the proposed changes to our revenue and financing policy,
please Lell us hera:

If wou have any views aboutl the propesed changes to our rates remission policy, please tell us here:
1
1
N

If WL g anly ather feedback aboul this r,||:_'|nI or the wark of the Council pl,l:aﬁn: comment here
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Make Submission

Eveant Namea

Submission by

Submission 1D
Response Date

Consultation Point

Status
Submission Type

Version

First and last name

Title

Email

Are you providing feedbachk

Organisation name

Hearings

18LTP-387

Long term plan 2018-38 consultation

Kapi Mana Forest and Bird (Mr John McLachlan -
18LTP-387

J0/04/18 1110 AM

Tell us what vou think about our long term plan
{Wiew)

Subamitled
Email
0.4

Jahn McLachian

M

jehnmctachlan@S@gmail.oom

i behall of an organisation

Kapi Mana Forest and Bird

Do you wanl 1o speak to the Councll abaul your submission?



Anything else?
if you have any ather feedback about this plan, o the work of the Coundl please comment here:

The plan needs to pledge greater suppart for the veny substantial volunteer consanvation efforts now
underway throughout the District; and in particular for 8 coordinated pest and weed control programme,

The Coundl needs to lobby the Greater Wellington Regional Council and DOC seeking support for
such a coordinated approach. Unless greater coondination is achieved, much of the volunteer efforls
will have been wasted. The kower foathills of the Tararua range present a magnificient oppostunity for
development of passive cutdoor recreational pastimes. [T a swing bridge were to b installed over the
Wharemauku Stream, immediately upstream from the south end of the Flying Fox, the Kaitawa Raserva
would then become a part of a circular walkway, within walking distance from the coundl chamber.
Recent walking groups, frarm both BMana and Waikanae, who had ravelled by brain, axpressad admiration
as to the beauty of the reserve, which they had previously been unaware of. Agresment has been
abtained from Council to further develop the reserve as an ocutdoor classroom, and this is presantly in
the dasign stage. It will also includa & senas of altractive panels, similar o the Department af
Conservation ones at Mount Bruce, Should the availability funds make the instaflation of & focdbridgs
not poasible immediately, | strongly recommend that it be provided fior in the Long Term Plan.



Make Submission

Evant Name
Submission by
Submission ID
Response Date
Consultation Point

Status

18LTP-388

Long term plan 2013-38 consultation
Diana Ferris (B1832)

18LTP-388

300418 3:44 PM

Tell us what you think about aur kang term plan (Visw)

Submdted
Submission Type Other
Version 02
First and last nami Diana Ferris
Thtla Mrs
Address 10 Bahama Crescent Paraparaumu Beach 5032
Phone D S5 4148

Are you providing feedback

Hearings

as an individual

Do you 'want ko sp=ak o the Council about your submission? RN



Tell us what you think
about our long term plan

It's e=sy to give-us }wr*hedl:auh onlne, a1
kapiticoast govt.nz/kapiti2038

0T you can
use thie form: Yo can post this compleied
lorm to:

Long term plan submissions
Private Bag 40601
Paraparaumu 5254

Or drog i off toyour tocal library, sarvice
centre or the Council building, 175 Rimu Resd,

Far:ap*ar.ap_nm
O you can scan and email it o:

Need more space 7 You can send us exlra pages.
if there isn't encwgh space on this farm fo say
everything oo want to bell us, Pleasa make sure
you piet vour name and contee! delails an sach
shest you sernd us,

13 LTP-238

We need to receive your feedback by Spm on Monday 23 April 2018

Flrnl “_‘_ﬂ!. _'I'| ra Bl

e

Last name {00 1 2

Title (tick ong| _|r-1| 'EI'-H_- :I"-L'r. !:IMISE [ 1Dr

Address /L' ;:":-Jt'-’-'.lf:l deptir CreXEnt
7 5z
= I 4& g 0 g0 R0 ,I_{\,J_\-r At

mns._;-ff:. GO -1 Y-

E-mail

Are you providing feedback? (fick ane/

|_1j.ar_=. an individua|
[] on behalf of an orpamsation | Organisation narme:

Do you want to speak to the Council about your

submission? [tick one)

E You fpoudd, we will cordact vou at the email address
or phons imber prtaded abave do armasge a brme

Hesrings well take place during Hthe week
of 14 May 2018

EM:-

Privacy Statemenl: Fleass noba that sl subimissisng lincluding names and conlad details] will be mato available at Dourdad
olfeces pnd puder toraries. & UMMy Ol B DT e Oy e El,.llinu the mamie af the submeties mag also be ra e Fhuull.i::, aiailable
and geatal on the £5p4i Coast Distret Council wabsile. Personad nfermation will be uied ler sdmenictraten relas g ba the subjact
matter ol thi subsmissons, inluding nobfang submitiers of subseceant Fleps ard decisiens. 1 infer mation will be beld by K3 pit
Coast District Cowsci, with submitiers hawing fhee right fo access ard cocrect persanal information

H O s [T TR T |'Jl|-l|$ﬂ.||-|-|| milgrmelsn o oe pun eh=d |,||,|-_I~.¢5I:- ok fhee Duas !_-l
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Where we're heading

Considering our challenges and constraints, do you Think we'ré focusing on the right 10-y2ar outcomes?

G 41 € cet—
W

Our financial and infrastructure strategies

The Council plans to pay down debs, reduce bormowings and targes infrastructure

spending for resilience and growth, What are your views on this approach?
/

djrf_ﬁq )

Key decision: Should we change the way we share

rates across the district?

Do you agree with the Council’s Please tell us why:
preferred nption to changa the
rating system?

[ ] e - keep the status quo -
leave the rating system as il is

El Yas - reduce the proportian Ii’;fi“ie- l{d-'q.' R --:j*"‘-r
of lixed-rate charges ang ’
introduce a commercially
targeted rete
[Coureils prefarred aplion

Key decision: What should we do next to address stormwater

flood risks?

Uo you zgres with the Counclls Please tell us why:
praderred option of a revised
45-year programme?

[ ] Mo - keep the status qua
programma

Yes - do the revised 45-year
[} yra
pregramime
[Councils prefarred oplionf
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Workonthego

Any comments on;
A# Coastal hazards and climate change
J’ Housing
e Replacing the Paskakink seswall
me Faraparaumu and Waikanae fown centres
& Maclean Fark
[ Kapiti lsland gateway = E;_.
ok T i e g T f sl g i
_‘_ - LE;I'E_.-'E "'IF\.F.‘ rh rw‘:-fgﬁ_‘J‘J-m Cigad L= F“LE
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A e il i G

Rates for 2018/19

IF the draft long term plan s adopted with all our recommended proposals. a rates increase of 4.7% an
average will apply across the district for 201819, Da veu support this?

E Yes D Mo

Changes to fees and charges

We've propesed changes to some fees and charges. including new
Food Act charges. Il vou have any views asbout these, please comment;

Fhoe ooy of Wlan. hagy de Fidie oo
g Eotbog o— fg M T SR s
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[ you have any wiews about the proposed changes to our development contributions policy,
please tell us hera:

If you hawa any wews about the proposed changes to our revenue and financing policy,
please (eil ws here:

If you have any views about the proposed changes to our rates remission policy, tlease tell s here;

Anything else?

If you hawve any other feedhack about this plan: or the work of the Council plesse comment fere:
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18LTP-389

Make Submission

Fuant Name Long term plan 2016-38 consultation
L Dr Nancy Pollock (81843]
Submission 1D 1RLTR-38G

Response Date /0518 9:11 AM

Consultation Point Tell us what you think about cur fong term plan (View)
Siatus Submitted

Submission Type Oiher

Version 0.3

First and last name Mancy Pallock

Tithe Dr

Address 12 Pingalu Street Paskakariki 5034

Phone 04 305 8684

Email njpolicck nzi@gmail.com

Are you praviding feedback as an individual

Hearings

Do you want 1o speak (o the Council about your submission? feo












12 LTP-329

Tell us what you think "
about our long term plan

: ™ _
-jf"-"-"'lll'l gt I’Fl' H"ﬁ-‘j‘ﬂ.’.’)"’r |"T'L q'_,'llln.n._ﬁ 'F &

We need to receive your feedback by Spm on Monday 23 April 2018

——

It's masy to gie us your feedback onling, at First name pJ N 2]

klﬂmlﬁyﬂ.n#hﬁﬂﬁm, Or yOu Can

use this form, You can post this compieted Last name Po Lo e

fisirmm £ e B.x : :

itle [ | M Miss ]

Lang torm plan submiss! Title ftickone) [ Mr [ IMrs [ |Ms | | Mis t-": r
Kapiti Coast District Council Fre Sl
Frivate Bag 60601 Address  [1 W st - T
e _ Pakalerd

Or drop It ofl 1o your lucal library, service 3

centre of the Council building, 175 RimuRoad. Phone 5 RS

Paraparaumu, :.'

1

Or you can scan and email it to: E-mail —--E"j F"’ﬂ-"“k‘ N2, ET}M =

kapiti2038kapiticoast.govi.nz

Weed maore space? You can send us oxlra pages Ar:/ruu providing feedback? [tick onel
i there fen't enough space on this form o say
everything you want to fell us. Please make sure
you pit your neme and contact details an each
sheet pou send Us, —_—
Do you wanl to speak Lo the Council about yaur
submission? Jtick onel
|:| Yes I pou da, we will contact you af the email address

or ghone number provided above to arrange a fime.
Hagrings will take place dunng the week

aff 14 May 20016
Ao

Privaty Statemest: Please nobe (hal s submissions Bncleding names and conlact delesiz] will be made svallable at Counci
ot g P"II'"I'"' filraries & =ainmaiy l:r!wl,llluﬁl:.imr:nl‘ll:‘h.'dlng thee nmmee of the submitber mby slso be et F’l\.ltllll'-lp'l#rll'lih'rll'-"
and posied on the Kipiti Coast Dislre! Coinil smbiite. Perannal snfarmatinn wilt be used lor adminktration ratag Lo the subject
maltor of the sebmisions, meluding rolibdng submitters of subsoguant steps and decsions. Al formation wil be held by Kapiti
Coasl Districd Coancil, wilh submétiers hawing the right e access and correct personal inlarmafion

‘E:l as an indrvideal
r__| on behall of an organisation | Organisation narme;

i1 st o nak wash yopr parsenal mtormation in be published plesse tok i b |-_J
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Where we're heading -

Considering eur challengas a &Ld nstraints, do you think ljn re focusing on the right 'u:l m,rl;:;g
Lgﬂ—pﬂ‘* Lowst o w

r;j_'mmi {Jtﬂﬂ?‘_“ ohangny eoantle
._nd.-qm.u;a!wf e A =

Our financial and infrastructure strategies

The Council plans to pay down debt, reduce borrowings and target infrastructure
spending for resilience and growth. Whal ar: wiewrs on this agma:h'?

€=z Qﬁﬁfy]hﬂm

Key decision: Should we change the way we share
rates across the district? -

[ you agree with the Council's Flease toll us why: .
preferred aption te change the ﬂéﬁ.} o A, - mmtﬂﬁﬂj Aspel

rating system? LLF—?""—CW#?
| | Mo - keeg the status quo - E}ﬁﬁ,’a }.i:zp ¥ ,uP)k‘_
leave the rating system as it is ‘lehémbl- 1 s dﬁmﬂ?ﬂ
'I’Efr reduce the pmwrtlm L#L r@ﬂﬁ o éem«gj W#ﬂaﬁfﬂm

I:I-1'f| d-rate ch o ¥R
W'W @E?*E' ks cholhs REC
et — : a
Council's preferred aption, ne2 € &EQ;- o =
prefered aption) o 2 Cameby 42RO

Key decision: What should we do next ta address st

flaan risk 5 7

Do you sgree with the Council's Please tell us why:

preferred opbion of a revised w SE Lk f” o 'qu..m ‘Pﬁ ﬂ""’mé' tnclesy

&5-year programme? £ F ily e m..* A e .,L,

L] Na - keep the status gus P E_E:' it e T - o LA e Slearn
fmg'ﬂmrn& \ paACER > = C"'fd i

7 Yes - do the revised 45year  flead i ¢ rreard _
programmae —_ o
ouncils opdi ,:J.a dl" 'E.E-LJ\ df-":l!-nﬂ-
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plsr o Hu &
- Ok s W .
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Any comiments on: | \/ ‘l'_”-..{. £ o SEST P =
C&% r&'ﬂ“ F‘E‘-ﬂj‘

» Coastal hazards and climate change aa :

# Housing : T Fém 'm&mﬁw
» Raplacing the Paskskarik seawall — N ___IIT"E;"H %-”‘m 2

= Paraparaumu and Waikanae tewn centres

# Maclean Park

» Kapti leland gateway ot 0
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If the dralt tang term plan is adopted wath all our recommanded proposals, a rates increase of 4.7% on

aveErgne will appl A0S the district fu: iﬁ]lliﬂﬂ_ Do pou support this?
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Pajeds

We've proposed changes to some fees and charges, including new
Food Act charges, 1f you have any views aboul Lhese, please cormment; - .
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Pages 27-28

Il you have any views ahout the propesed changes to sur develapment contributions policy,

pease tall us hare: i .' o
Sovdagmer) TN sqrell ~ K. @ G fnt grast (s
heepC munlk plauwjor oash &) trrreamzes LLLJL;; il : W
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Il you have any views aboul the propesed changes to our revenue and financing policy,

please fell us here:

f‘-ér;lﬂ ralin tesbane~ L& o,

—

i

IF you have any views aboul the propesed changes lo our rates remission policy, please tell s here!
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If you have any other feedback abeut this plan, or the work of the Council pleasa commient here:
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Make Submission

Event Nama
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Submission ID
Response Date
Consultation Foint
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First and last name
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Email

#Are you providing feedback
Hearings

18LTP-390

Long term plan 2018-38 conguitation

18LTP-380

1/05/18 2:53 Al

Tall s winat you think about cur long 1&rm plan
i)

Submitied

Oither

0.3

WITHHOLD DETAILS

as an Individual

Do you wanl 1o spaak o the Council aboul your SubmEssion? Miy

Privacy statement

Flease withhold






Work on the go (Pages 21-23)
Ay comments on the matters below
Coastal hazards and climate change

Coastal hazards are real - but are not just beach - sea level rise raises the water lable everywhere,
and reduces flow from rivers 5o the problems are widespread - gardens, houses, businesses,

Housing

Older peoples housing in Paekakariki showld be for their residents only,
Replacing the Paekakariki seawaill

FPaekakariki sea wall - although we hate the boulders on the nasty geotech mat which breaks up and
poliutes the beachisea - boulders supporting the plank wall - and 2 decent concrete walkway is ok

Kapiti Island gateway

Kapil island needs much longer maring reserve, Fishing boats wait out at the edge - where are their
nets or fines?

Rates for 2018/19 (Pages 24.25)

if the draft long term plan is adopted with &l cur recommended proposals, a rates increase of 4.7% on average
will apply across the district for 201818, Do vou support this?

Weg

Comments:

With great reluctance and anxiety, But rebate for income poor people neads (o be more generous
(rates are 23% of annual net income)

Comments on change to fees and charges:

Bea careful re markai fees (food), The profit is very small for some taking into account ravel, setling
up and claaning away tima etc. Paraparaumu Besch market is too far away for me or I'd lova to shop
there,
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Tell us what you think
about our long term plan

el

We need to receive your feedback by S5pm on Monday 23 April 2018

It's easy to give us your feedback online, at First name
hpiﬂ:nﬂqwt.l‘ﬁlﬂﬂlﬂ‘ﬂim or yau can
usE this form. You can post this cormpleted Last name
form 1o:
Lang term plan submissions Tl ik or
Kapiti Coast District Council
Private Bag 60601 Audresy
Paraparaumu 5254

Or drop it off 1o your local library, service

certre or the Counil hul{:ﬁng 173 Fimu Road, Phone |
Faraparagmu.

Or you can scan and emall it L E-mail |

kapiti2038@kapiticoast.govl.nz

Meed more spaceT You can send us exira pages Are you providing feedback? (tick ons/

it there isn'l enowgh space on this farm o sap Ej’gs an indkiduat

everyihing you want o lell us. Please make sure

Yo pet ponr narme and conlact delails on each

sheel pou send s, =z
Do you weant to speak 1o the Council abksul your
submission? [iick onel

| | on behalf of 2n organisation | drganisation name.

: Yas  If pou o, wewill contact your 3l the email sddress
ar phoma nember previded above le acrange @ Bme,
Hearings will fafe plzce durkg the veck
af 14 May 2008

M

Privacy Statement: Flaaso nale that alk submissions lincluding nésres and contact delasdie] will e made &allsbie at Gooncll
eflicen and puldic libraries. & semmary of subrmasions mcluding the name of the submmitler may eloo b macde pablicly asailabile
arud peslod on tho Mgk Cosct Qictrict Councl websie. Personal information will be veed lor adenieesdration relating to the subjoct
matter af the suhmissines, including natifing submiters of subsequent steps and dec=ens. AL e malson vl B2 hedd by Hapiti
Goast Distrc! Conneci, with submitiors haning the mght loacoiss wnd corec persanal infarmation

¥ you do it wesh pour persanal inforrmation 19 be published please tick the box | Ld”

Lawnyg term plan 2018 -20038 consultation decurnent | 35




Where we're heading

Considering our challenges and constraints, do you thinh we're fecusing an the right 10-year outcomes?

The Council plans to pay dewn debt, reduce borrawings and larget infrastruciure
sperding for resilience and growth. What are your views on this approach? . [

el -’wm Ao G Laa T

Key declsmn: Ehuu!d We change the 1r+ray we share
rates across tha district?

(o wou agree with the Cauncil's Please tell us why:
proferred oplion te change tha
rating system?
m Mo - keep the status quo -
mave the rating systerm as ibis
E/"l’&i— reduce the propartion
of fixed-rate charges and
introduce a commerciakly
targeted rate

{Councils preferred option!

HEY dEEEEIEHm Hr“-'l i :I'I'I}I L“LII yie l"'L'I flE "I |.I'_.' Llllll_-l‘ll Bahs |.rl'_-.|.'Fn"TT'.-"'n."llﬁ'l.F'.':'."-

||.| IL |'-|| |I_| 'l‘rl' I-II

Da you agres with the Council's Please toll us why:
preferred aption of @ ressed 5 ﬂ"’[ﬁrﬁ :
|:| Mo - keep the status quo

programime

| | o - de the revisad 45-year
programma
{Councits preferred npton)
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Pages 21-23
Any comments an
Coastal hazards and climate change —_— -
Hausing Bldir pesplis 1M:q_.1 = @L&Lﬂﬂik’;ﬁ Eﬂi hecl b §L ,L?r
Replacing the Packakariki seawall Choss s2asd s _:__‘ﬂiaﬁd__ ;
Faraparaumil and Waikanae town cantres
Maclazn Park
Kapilt Island gateway

Coaital hasrds de peal leukt st A ﬂ.emi
hoceh — moa —feoel pee Faide,the wedler
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E’wix. Lodawd needs a watelh b4~ PVAL P LALICE

Frahuia bty gratl sl okcha o dge —shore arothil
Pages 24-25 1y v el

It the draft long term plan is adepted with all our recommended propozals, a retes increase of 4.7% on
average will apply across the distrect for 201819, Do you suppart this? i
r et dw ot

o vas [ o Lodn Apead pelitslonce
FILEE q-&wﬂ

: 0.
[ I [ AN o he 11%?' r_)éf aLyatitat R mAacaEnd )
'u-r_-} -

‘Page 26

We'va proposed changes to some fees and charges, including new
Food Bt charges, I you have any views about these, please comment:
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Pages 27-28

I you have any views about the proposed changes to our development contributions policy,
please tell us hgrs

It you kawve any wiews aboul the proposed changes to our revenue and financing policy.

please tell us here
o
L

11y have any views aboul The proposed changes to our rates remission policy, please tell us hare:

o

IFyeu have any other feedback about this plan, or the work of the Council please comment Rere:
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Make Submission
Consultes
Email Address
Company { Organisation
Address

Event Nams
Submission by
Submission D
Response Date
Consultation Peint

Status
Submission Type

Version

First and last name
Title

Phaone

Email

Are you providing feedback
Hearings

18LTP-391

iir lan Porter (817323
jan.portar@fuso.co.ng
Fuso Mew Zeatand Lid

8 Landing Drive
Auckiand Alrport
Auckiand

2022

Long term plan 201 8-38 consultation

Fuso Mew Zealand Lid (Mr lan Portar - 81783)
TBLTP-381

170418 7:53 PM

Tell us what you think aboul our long ferm plan
(Wienw)

Submitled
Email

0.2

fan Parler

idr

021 684 B39

lan.poferifuso.co.nz

Do you want to spaak fo the Council about Your submEssion?

If you do, we will contact you at the email address or
phone number provided above o arrange a time,
Hearings will take place during the week of 14 May

2018,

Privacy statement



Please note thal ail submizsions (nclvding names and contact details) will be made avallable at Councl
offices and pubiic bbrames, A summary of submissions including the name of the submither may also be made
publicly available and posted an the Kapitl Coast District Councll website. Parsonal informalion will be used
for admivistration relating fo the subved! matter of the submissions, including nolfng sobmitters of subsaguent
sleps and decisions. All information will be held by Kapltl Coast Distct Councll, with subrmilters having the
fight fo aceess and cormec! personal frformation. I wou oo rol wanl! your parsonal information (o be pubiished
please ok e box below.

Key decision (Pages 14-17)

Should we change the way we share rales acrass the district?

Do you agree with the Council’s praferred option to
change the rating system?

Where there was an expressed preference
Key decision (Pages 18-10)

What ghould we do next to addresa flood risks?

Do you agree with the Council's praferred option of a
revised 45-year programma?

Work on the go (Pages 21-23)

Any commants on the matiers balow:

(Please ick the check bak next o the relevant iszue and & commeant box wil open balow.  You can comment
o as many of thesze issues as you wish)

Rates for 2018/18 (Pages 24-25)

If the draft long term plan is adopied wih all our recommended proposals, a rates increasa of 4, 7% on averags
will apply across the district for 201819, Do you support this?

Key policies (Pages 27-28)

Anything else?

If vou have any other feedback about this plan, or the work of the Council please comment hena:

We received this submisskon on 17 April but there was no content in the attached POF of the form.
Ciane contactad Mr Porler and left a message and emall for bis to adviss but we have not heard back
Fresm hirm.
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	18LTP-373 - Kapiti Community Recreational Turf Trust submission.pdf
	Introduction
	The KCRTT is the Trust that oversees the Hockey Turf and Pavilion at Mazengarb Reserve and has been very successful over the 14 years since the Trust was incorporated. Significant community related, and an element of KCDC based funding has been invest...
	 During 2009 the water based hockey turf, lights and dug outs were installed.
	Current Status of Hockey on the Coast
	The growth in Hockey players on the Coast has been dramatic during the last 14 years initially with one senior adult team being established in 2007.  This number has now grown to nine senior teams for the 2017/18 seasons.
	For Junior Hockey the growth has been even more dramatic, with an increase of 60% in playing numbers over the last three years:
	KCRTT financial situation
	Why does KCRTT support Space Investigation One?
	Benefits of a second Hockey Turf
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