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Longlist
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Session Structure

Item Time allocated

Workshop updates 5 min

Presentation on MCDA 15 min

Breakout Groups – MCDA Criteria and Descriptions 20 min

Group Discussion and Feedback 15 min

Breakout Groups – MCDA Scoring 15 min

Group Discussion and Feedback 10 min

Tea Break 10 min

Discussion on long list of options 45 min
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Todays Session



MCDA Criteria Session
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Purpose of this session
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▪ Discuss the proposed MCDA criteria  and scoring guide
− Is there anything missing?

− Does the criteria guide you to consider the total range of key values?

− Is there any changes that need to be made?

▪ Get confirmation as a group of the district wide MCDA criteria to move forward into 
phase 2.
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Multi-Criteria Decision Analysis (MCDA)
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• Is a tool to assist decision-making where need to consider a 
number of different criteria, including both qualitative and 
quantitative. 

• Is used in a number of contexts to help provide analysis of 
different options and outcomes, and how they compare to one 
another.

• The objective is to provide an overall ordering of options from 
the most preferred to the least preferred option. 

5 steps in the MCDA process
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Confirm MCDA Assessment Criteria 
and Scoring Guide 
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MCDA example criteria from Hawkes Bay Strategy

• Develop a set of district wide standard criteria 
against which to score the different adaptation 
pathways in the MCDA assessment.

• Criteria cover the ability of the pathway to meet a 
number of principles across the four domains of: 
o Ability to manage the risks of coastal hazards 

to infrastructure, assets,&  services, in a way 
that does not transfer hazards to other areas 
and can adapt to increasing risks through time

o Impacts of the pathway on cultural values
o Impacts of the pathway on community social 

values
o Impacts of the pathway natural environments 

and ecological habitats.
• Note does no include any cost-based criteria as 

want the initial assessment to focus on the best 

outcomes from a core values perspective without 
getting bias by cost considerations.
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‘Bananas’ MCDA Video
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▪ https://www.youtube.com/watch?v=7OoKJHvsUbo
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Takutai Kapiti Draft MCDA for Discussion Today
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Takutai Kapiti Draft MCDA for Discussion Today
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Information for each criteria to help CAP inform 
their scoring will be provided through technical 

reports, area specific risk assessment, and 
technical/expert advice.
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Breakout Session 1 (20 minutes)
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▪ Split into 2 groups to discuss the MCDA criteria

▪ Feedback to the group on:
− Is there anything missing from the criteria? 

− Does the criteria guide you to consider the total range of key values?

− Is there any wording that might be more appropriate?
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Breakout Session 2 (15 minutes)
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▪ Split into 2 groups to discuss the MCDA scoring guide

▪ Feedback to the group on:
− Is there anything missing?

− Is there enough guidance to allow you to score pathways?

− Is there any changes to the wording needed?



Tea Break

(10 mins)



Confirmation of long list of Options and 
Actions

(45 min)
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Purpose of this session:
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▪ To answer any questions about option and actions on the draft long list (Appendix D 
& E of the Decision Making Framework Report).

▪ Add to the long list any actions that are not currently on there.

▪ Remove any options from the long list that CAP do not think will be considered in 
Kapiti.  
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From Appendix D:  Decision Making Framework Report 
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Important

The material in this presentation has been prepared by Jacobs®.

All rights reserved. This presentation is protected by U.S. and International copyright laws. Reproduction and 
redistribution without written permission is prohibited. Jacobs, the Jacobs logo, and all other Jacobs trademarks 
are the property of Jacobs Engineering Group Inc. 

Jacobs is a trademark of Jacobs Engineering Group Inc. 

Copyright notice
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