Ōtaki Economic Development Group 

Gertrude Atmore Supper Room, Memorial Hall, Main Street, Otaki
24 August 2017, 5.00pm
Attendees:

Councillor James Cootes (Chair)

Councillor Angela Buswell

Ian Carsons 
Josh Housiaux

Mark Rudings

Sam Pritchard

Hanna Wagner-Nicholls

Sarah Stevenson, Kāpiti Coast District Council

Apologies:

Chris Papps, Ōtaki Community Board Chair
Libby Hakaraia

INTRODUCTIONS:

The Chair opened the meeting and invited attendees to give a brief round table introduction of their background, role and expectations of the Group.

BACKGROUND:

The Chair provided:

1. Background to the Group’s formation, including the candidate selection and rationale for current membership – tied to a clear rationale of the best mix of people to deliver on desired outcomes, and keeping the numbers manageable.  Topic based attendance from other individuals can bring value to specific issues.

2. An outline of the history of the Expressway application process, the Board of Inquiry, and consent conditions fought for including $50,000/pa for three years (matched by KCDC = $300,000 total).  It was confirmed that there are no caveats as to how the money is spent, the package from NZTA is $150,000 plus a staff member.  James is currently in discussions with NZTA as to the details.

3. How the funds are best spent. Examples given by Chair; Campervan App, Brochures in Campervans. Note these were just hypothetical examples of how parts of the fund could be spent. 
4. Other areas separate to the $300k funding that the group could be involved in. 
a. SH1 Revocation

b. WREDA,
c. KCDC’s Annual Plan and Long Term Plan
d. Ōtaki North and South Gateways 
e. Shared Pathway (CWB).  

TERMS OF REFERENCE:

They will be circulated via email. The Chair also brought to the group’s attention Conflicts of Interest. 
PURPOSE OF GROUP:

A round table discussion of what the group member’s expectations were and what they’d like to see happen recorded the following ideas:

· Angela Buswell – how to make best use of the $300,000.  Look to (and take lessons from) Taupo.

· Hanna – see it as seed funding, need to do more, get shop owners to act, improve shops and town centre etc.  Develop Otaki as a destination with events.  Decide which tourists we want to attract. How do we get more in. 
· Sam – Need to do better with tourism and visitor attraction.  Market the lifestyle – people can buy houses cheaper here and get good paying jobs.  They then have a great lifestyle and the income to support it. Aucklanders etc moving to a more affordable lifestyle. No catering required. 
· Josh – how do we get development and at the same time protect the character of Otaki? Market the ease of access on and off the expressway and shorter travel times to Wellington, Otaki as a Pit-Stop on the way to or from Wellington.

· Ian – Make Otaki a destination. What’s special about Otaki? There are opportunities for commuting. Ian not keen on “slogans”. 
· Hannah – Otaki is “untouched” like NZ from 20 years ago. 
· Sam – Need clarity on Council approval process of recommendations made by the group. 

· Mark – Would be good to have timeline of PP2O project

· James – Tell “The Kapiti Story” – the Otaki Story – Tararuas, Kapiti Island, Business, Education, Lifestyle/commuting, Healthcare.  Expressway interchanges are very close to Otaki which is a real bonus for the town.  A great opportunity to promote the pit stop idea, slip off the Expressway, grab a coffee, a Kathmandu jumper.  Also the shared pathway CWB – all the way to Paekakariki.

· Ian – great place to cycle – circuit around the town, to Otaki Maori Racecourse, back to town, to Beach, back to town – 10-15km round trip.

· James – develop an App, navigate through a tourism app – cycling, walking, riding horses.

· Ian – need to acknowledge the difficulty with national chains that have set up in town – challenge of engaging.

Members were then asked if they were still committed to being on the group given the discussion and all members said yes. 

NAME:

Come up with some suggestions by next meeting.

DATE/FREQUENCY/LOCATION OF MEETINGS:

5pm start.

Four weekly.

Supper Room. Memorial Hall
21 September 2017 next meeting.

COMMUNICATIONS

Will do a media release for the group once the name is confirmed at the next meeting.

ACTION POINTS:

1) Investigate Dropbox similar to KEDLG
2) List of reports/material

3) Circulate all member’s contact details

4) A timeline of Expressway milestones, onto which the group can start plotting their work programme to be provided.

5) Terms of reference to be circulated via email

6) Members to consider name for Group for consideration at the next meeting. 

7) No catering required for meetings. 

8) James to meet with Libby prior to next meeting as she was unavailable. 

Any queries call James or Ange

Meeting closed at 6.40pm.

