OIR: 2324/688

17 November 2023

Téna koe

Request for Information under the Local Government Official Information and
Meetings Act 1987 (the Act) (the LGOIMA)

Thank you for your email of 28 September 2023 requesting the following information:

Could you please provide me with:

1.

2.

the number of specific tasks that Jacobs has been contracted for specific
to CAP,

Jacobs have been contracted to support Takutai Kapiti since 2020 and have
been contracted to complete over 50 tasks. Some tasks have been added or
removed through contract variations. The tasks required are documented within
the contracts, which are attached.

the terms of reference for each task, a copy of the contract for each task,

Contracts and variations to-date between Council and Jacobs set out the
description of the services sought, which is effectively the ‘terms of reference’ for
each task. The details of the contracts and variations, per the response to
question 1, include:

Phase 1 of Takutai Kapiti

e Coastal Science and Engineering Services - Takutai Kapiti Ref: 2020/ C340
(October 2020).

e Variation 1 to Coastal Science and Engineering Services - Takutai Kapiti
Ref: 2020/ C340 (November 2020).

Please note that any information provided in response to your request may be published on the Council website, with

your personal details removed.



e Variation 2 to Coastal Science and Engineering Services - Takutai Kapiti
Ref: 2020/C340 (June 2021) - incorrectly labelled as Variation 1 on the
variation document.

e Variation 3 to Coastal Science and Engineering Services - Takutai Kapiti
Ref: 2020/C340 (March 2022).

o Variation 4 to Coastal Science and Engineering Services - Takutai Kapiti
Ref: 2020/C340 (March 2023).

Phase 2 of Takutai Kapiti

e Phase 2 Part A: Coastal Science, Engineering Services - Takutai Kapiti
2023-C025 (March 2023 and renamed through Variation 1, point below, to
this contract).

e Variation 1, Phase 2 Part A: Coastal Science, Engineering Services and
Planning Advice — Takutai Kapiti 2023-C025 (October 2023).

¢ Phase 2 Part B: Coastal Science and Engineering Services — Takutai Kapiti
2023-C091 (October 2023).

Some information, including details of hourly rate, is redacted from the contracts
with Jacobs because it is commercially sensitive. This information is withheld
under section 7(2)(b)(ii) of the Act which allows for Council to withhold information
in order to protect information where the making available of the information would
be likely unreasonably to prejudice the commercial position of the person who
supplied or who is the subject of the information.

The curriculum vitae of Jacobs staff has been redacted from the contract with
Jacobs. The decision to withhold this information is made under section 7(2)(a)
of the Act which allows for Council to withhold information in order to protect the
privacy of natural persons, including that of deceased natural persons.

In Council’s view the reasons for withholding these details are not outweighed by
public interest considerations in section 7(1) favouring their release.

3. payments made for each task and

Payments for contracted work are made in monthly instalments, rather than on
per task basis. We therefore do not collect information around payments per
task. On that basis, | must decline this part of your request as the documents
alleged to contain the information requested do not exist, or despite reasonable
efforts to locate them, they cannot be found, section 17(e) of the LGOIMA refers.

However, a list of the payments made, to date, for Jacobs’ services for Takutai
Kapiti are as follows:

Please note that any information provided in response to your request may be published on the Council website,
with your personal details removed.



Contract Invoice Ref Invoice Date | Invoice Amount
Number (Excl GST)
2020/ C340 15355300-005 | 31/03/2021 $24,936.25
2020/ C340 15355300-023 | 05/10/2022 $20,525.75
2020/ C340 1S355300-012 | 03/11/2021 $13,947.50
2020/ C340 1S355300-013 | 30/11/2021 $28,030.20
2020/ C340 1S355300-019 | 31/05/2022 $19,683.00
2020/ C340 1S355300-025 | 31/10/2022 $662.00
2020/ C340 1IS355300-001 | 03/12/2020 $37,603.75
2020/ C340 1IS355300-002 | 12/01/2021 $31,891.27
2020/ C340 1IS355300-003 | 03/02/2021 $11,624.65
2020/ C340 1IS355300-004 | 05/03/2021 $30,243.75
2020/ C340 1IS355300-006 | 07/05/2021 $38,418.75
2020/ C340 1IS355300-007 | 09/06/2021 $29,926.89
2020/ C340 1IS355300-008 | 30/06/2021 $9,053.69
2020/ C340 1IS355300-009 | 30/06/2021 $56,100.00
2020/ C340 1IS355300-010 | 31/08/2021 $7,295.00
2020/ C340 1IS355300-011 | 04/10/2021 $14,630.00
2020/ C340 1IS355300-014 | 12/01/2022 $26,111.24
2020/ C340 1IS355300-015 | 16/12/2021 $23,098.60
2020/ C340 1IS355300-016 | 28/02/2022 $15,150.00
2020/ C340 1IS355300-017 | 31/03/2022 $14,128.65
2020/ C340 1IS355300-018 | 03/05/2022 $15,238.86
2020/ C340 1IS355300-020 | 30/06/2022 $79,672.04
2020/ C340 1IS355300-021 | 29/07/2022 $25,403.67
2020/ C340 1IS355300-022 | 07/09/2022 $35,124.00
2020/ C340 1IS355300-024 | 20/10/2022 $9,736.25
2020/ C340 1IS355300-026 | 11/01/2023 $9,926.75
2023-C025 16355300-027 | 21/02/2023 $9,926.75
2023-C025 1IS355300-028 | 12/04/2023 $24,450.13
2023-C025 1IS355300-029 | 05/05/2023 $24,151.37
2023-C025 IS355300-030 | 31/05/2023 $24,994.38
2023-C025 1IS355300-031 | 03/07/2023 $28,997.06
2023-C025 1IS355300-032 | 31/07/2023 $15,408.88
2023-C025 1IS355300-033 | 31/08/2023 $14,350.50
2023-C025 15355300-034 | 06/10/2023 $16,618.73

4. all communications between Council and Jacobs, Jacobs and CAP and CAP
and Council regarding these tasks

You confirmed via email dated 17 October 2023 that you did not require this
information to be provided due to the significant volume of search results.

Please note that any information provided in response to your request may be published on the Council website,
with your personal details removed.



You have the right to request the Ombudsman to review this decision. Complaints can
be sent by email to info@ombudsman.parliament.nz, by fax to (04) 471 2254, or by
post to The Ombudsman, PO Box 10152, Wellington 6143.

Nga mihi,

Kris Pervan
Group Manager Strategy and Growth
Te Kaihautt Rautaki me te Tupu

Please note that any information provided in response to your request may be published on the Council website,
with your personal details removed.






Juliet Woodward

Executive Director Sales
27.10.2020
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Schedule 2
Standard Terms and Conditions—Services

Length of Contract

11

1.2

13

Start Date: This Contract starts on the Start Date. Services must not be delivered before
the Start Date.

End Date: This Contract ends on the End Date.

Renewal:

a.

The Buyer may extend the End Date the number of times, and for the additional
period (Additional Period), set out in Schedule 1 by giving the Supplier Notice at
least 20 Business Days before the then current End Date (Extension Notice).

If the Buyer gives an Extension Notice, the Contract will be renewed for the
Additional Period on the same terms, unless the Parties agree otherwise in a
Variation.

The Services

2.1

2.2

2.3

Both Parties’ obligations: Both Parties agree to:

a.

b.

act in good faith and honestly in their dealings with each other

discuss matters affecting this Contract or the delivery of the Services, whenever
necessary

notify each other promptly of any actual or anticipated issues that could:
e significantly impact on the Services or the Charges, and/or
° receive media attention, and

comply with all applicable laws and regulations.

Buyer’s obligations: The Buyer must:

a.

provide the Supplier with any information and/or access to Buyer Personnel the
Supplier has reasonably requested to enable the delivery of the Services

make decisions and give approvals reasonably required by the Supplier to enable
delivery of the Services, within reasonable timeframes, and

pay the Supplier the Charges for the Services in accordance with this Contract.

Supplier’s obligations: The Supplier must:

a.

deliver the Services:

e ontime (including meeting all Milestones on time), except where delay is
caused by the Buyer, and to the required performance standards and quality
set out in Schedule 1 or reasonably notified by the Buyer to the Supplier from
time to time, and

e with due care, skill and diligence, and to the appropriate professional standard
or in accordance with good industry practice as would be expected from a
leading supplier in the relevant industry
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b. ensure that its Personnel have the necessary skills, experience, training and
resources to deliver the Services

c. provide all equipment and resources necessary to deliver the Services, and

d. comply with any relevant codes of conduct listed in Schedule 1, including (if
applicable) the Supplier Code of Conduct issued by the Procurement Functional
Leader (see www.procurement.govt.nz).

2.4 Approved Personnel: Where Approved Personnel have been agreed in Schedule 1, the
Supplier must:

a. use those Approved Personnel in delivering the Services, and

b.  obtain the Buyer's prior written approval if it wishes to change any Approved
Personnel.

2.5 Premises: If the Supplier is at the Buyer’s premises, the Supplier must observe the Buyer's
policies and procedures, including those relating to health and safety, and security
requirements, as provided to the Supplier.

2.6 Health, Safety and Security: The Supplier must:

a. consult, cooperate and coordinate with the Buyer regarding the Parties’ overlapping
obligations under, and what is required from the Supplier to assist the Buyer to
comply with the HSW Act as it relates to, of affects, the Contract

b. comply, and ensure that its Personnel comply, with their obligations under the HSW
Act as it relates to, or affects, the Contract

c. comply with all reasonable directions of the Buyer relating to health, safety, and
security, and

d. report any of the following that applies to the Supplier or the Buyer, or relates to or
affects the Contract:

e notifiable injury, illness, incident or event, or any notice issued under the HSW
Act or any other health and safety legislation, and

° Protective Security Incident.

2.7 Employment standards: The Supplier must:

a. comply with its obligations under the Employment Relations Act 2000, Minimum
Wage Act 1983, Wages Protection Act 1983, Holidays Act 2003 and the Parental
Leave and Employment Protection Act 1987, and

b. report any instances where the Supplier is being investigated by the Labour
Inspectorate, or where the Supplier has been found by the Labour Inspectorate,
Employment Relations Authority, or the Employment Court to have breached any of
the legislation referenced in clause 2.7.a.

2.8 Respect: The Supplier must deliver the Services in a manner that:

a. isculturally appropriate for Maori, Pacific and other ethnic or indigenous groups,
and

b. respects the personal privacy and dignity of all individuals.

Charges and payment

3.1 Maximum amount: The Charges are the total maximum amount payable by the Buyer to
the Supplier for delivery of the Services. Charges include Fees and, where agreed,
Expenses and Daily Allowances.
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3.2 Valid tax invoice: The Supplier must provide valid tax invoices for all Charges on the dates
or at the times specified in Schedule 1. The Buyer has no obligation to pay the Charges set
out on an invoice that is not a valid tax invoice. A valid tax invoice must:

a. clearly show all GST due, if any
b. bein New Zealand currency or the currency stated in Schedule 1
c. be clearly marked 'Tax invoice'

d. contain the Supplier's name, address, NZBN and GST number, if the Supplier is
registered for GST

e. contain the Buyer’s name and address and be marked for the attention of the
Buyer's Contract Manager or such other person stated in Schedule 1

f. state the date the invoice was issued

g. name this Contract and provide a description of the Services supplied, including the
amount of time spent in the delivery of the Services if the Charges are based on an
Hourly Fee Rate or Daily Fee Rate

h.  contain the Buyer's contract reference or purchase order number if there isone
i state the Charges due, calculated correctly, and

j. be supported by GST receipts if Expenses are claimed, and any other verifying
documentation reasonably requested by the Buyer.

33 Payment: Subject to clauses 3.4 and 11.4(e), if the Buyer receives a valid tax invoice:

a. on or before the 5" Business Day of the month, the Buyer will pay that invoice by
the 20th calendar day of that month, or

b. after the 5™ Business Day of the month, the Buyer will pay that invoice by the 20"
calendar day of the following month.

34 Dispute: The Buyer must notify the Supplier within 10 Business Days of the date of receipt
of a tax invoice if the Buyer disputes any part of that tax invoice, and the Buyer:

a. must pay the portion of the tax invoice that is not in dispute (and the Supplier will
provide a further valid tax invoice for the undisputed amount if required), and

b. may withhold payment of the disputed portion until the dispute is resolved.

Contract management

4.1 Contract Manager: The persons named in Schedule 1 as the Contract Managers will
manage the Contract, including:

a. managing the relationship between the Parties
b. overseeing the effective implementation of this Contract, and

c. acting as a first point of contact for any issues that arise.

4.2 Changing the Contract Manager: A Party may change its Contract Manager by telling the
other Party, in writing, the name and contact details of the replacement.

Information management

5.1 Information and Records: The Supplier must:

a. keep and maintain Records in accordance with prudent business practice and all
applicable laws
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b. make sure the Records clearly identify all relevant time and Expenses incurred in
providing the Services

c. make sure the Records are kept safe and are easy to access

d. give information to the Buyer relating to the Services that the Buyer reasonably
requests, in a format that is usable by the Buyer, and within a reasonable time of the
request

e. co-operate with the Buyer to provide information promptly if the information is
required by the Buyer to comply with an enquiry or its statutory, parliamentary, or
other reporting obligations

f. make its Records available to the Buyer during the term of the Contract and for 7
years after the End Date (unless already provided to the Buyer earlier), and

g.  make sure that Records provided by, or created for, the Buyer are securely managed
and destroyed on their disposal.

5.2 Reports: The Supplier must give the Buyer the reports, by the due dates, stated in
Schedule 1.

The contractual relationship

6.1 Independent contractor: Nothing in this Contract constitutes a legal relationship between
the Parties of partnership, joint venture, agency, or employment.

6.2 No representing: Neither Party has authority to bind or represent the other Party in any
way.

6.3 Transfer of rights or obligations: The Supplier must not transfer any of its rights or
obligations under this Contract without the Buyer’s prior written approval. The Buyer will
not unreasonably withhold itsapproval.

Subcontractors

7.1 Subcontracting: The Supplier must not enter into a contract with someone else to deliver
any part of the Services without the Buyer's prior written approval.

7.2 Supplier responsibilities: The Supplier:

a. must ensure that each Subcontractor is suitable and has the capability and capacity
to deliver that aspect of the Services being subcontracted
b.  must ensure that:

e  each Subcontractor is fully aware of the Supplier's obligations under this
Contract, and

e any subcontract it enters into is on terms that are consistent with this Contract

c. isresponsible for delivering the Services under this Contract even if aspects of the
Services are subcontracted, and

d. isresponsible for the acts and omission of any Subcontractor as if they were the acts
and omissions of the Supplier.
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Insurance

8.1

The Supplier is responsible for ensuring its risks of doing business are adequately covered,
whether by insurance or otherwise. If required in Schedule 1, the Supplier must:

a. hold the insurance, with a reputable insurer, as specified in Schedule 1, and maintain
that insurance cover for the term of this Contract and for a period of 3 years after
the End Date, and

b. provide a certificate confirming the nature of the insurance cover and proving that
each policy is current within 10 Business Days of any request from the Buyer.

Conflicts of Interest

9.1

9.2

Avoiding conflicts of interest: The Supplier:

a. warrants that as at the Start Date, it has no Conflict of Interest in providing the
Services or entering into this Contract, and

b. must do its best to avoid situations that may lead to a Conflict of Interest arising.

Obligation to tell Buyer: The Supplier must tell the Buyer promptly, in writing, if any
Conflict of Interest arises in relation to the Services or this Contract. If a Conflict of
Interest does arise the Parties must discuss, agree and record in writing whether it can be
managed and, if so, how it will be managed. Each Party must pay its own costs in relation
to managing a Conflict of Interest.

Resolving disputes

10.1

10.2

10.3

10.4

Negotiation: The Parties agree to use their best endeavours to resolve any dispute that
may arise under this Contract. The following process will apply to disputes:

a. a Party will notify the other if it considers a matter is in dispute
b. the Contract Managers will attempt to resolve the dispute through negotiation

c. if the Contract Managers have not resolved the dispute within 10 Business Days of
notification, they will refer it to the Parties' senior managers for resolution, and

d. if the senior managers have not resolved the dispute within 10 Business Days of it
being referred to them, the Parties shall refer the dispute to mediation or, if agreed
by the parties, some other form of alternative dispute resolution.

Mediation: If a dispute is referred to mediation, the mediation will be conducted:

a. by asingle mediator agreed by the Parties or if they cannot agree, appointed by the
Resolution Institute

b. onthe terms of the Resolution Institute Mediation Rules, and

c. atafeeto be agreed by the Parties or if they cannot agree, at a fee determined by
the Resolution Institute.

Costs: Each Party will pay its own costs of mediation or alternative dispute resolution
under this clause 10.

Effect of dispute: If there is a dispute, each Party will continue to perform its obligations
under this Contract as far as practical given the nature of the dispute.
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10.5 Taking court action: Each Party agrees not to start any court action in relation to a
dispute until it has complied with the process described in clause 10.1, unless that Party
requires urgent relief from a court.

Ending this Contract

11.1  Supplier’s request to terminate: At any time during the term of this Contract the Supplier
may notify the Buyer that it wishes to terminate this Contact. The Buyer will, within 20
Business Days following receipt of the Supplier’s Notice, notify the Supplier whether, in its
absolute discretion, it consents to the Supplier’s Notice of termination. If the Buyer:

a. consents, the Contract will be terminated on a date that is mutually agreed between
the Parties, or

b. does not consent, the Contract will continue in full force as if the Supplier’s Notice
requesting termination had not been given.

11.2  Buyer’s termination for convenience:

a. The Buyer may terminate this Contract at any time by giving not less than 20
Business Days’ Notice to the Supplier.

b. If the Buyer terminates the Contract under this clause then, subject to all other
clauses of this Contract, the Buyer will pay the Supplier for all Services performed up
to the End Date.

11.3  Buyer’s termination for cause: The Buyer may terminate this Contract immediately, by
giving Notice, if the Supplier:

a. becomes bankrupt or insolvent

b.  has an administrator, receiver, liquidator, statutory manager, mortgagee's or
chargee's agent appointed

c. becomes subject to any form of external administration
d. ceases for any reason to continue in business

e. does something or fails to do something that, in the Buyer's opinion, results in
damage to the Buyer's reputation or business

f.  has a Conflict of Interest that in the Buyer's opinion is so material as to impact
adversely on the delivery of the Services, the Buyer, or

g. provides information to the Buyer that is misleading or inaccurate in any material
respect.

11.4  Termination for breach:

a. If a Party breaches this Contract (defaulting Party), the non-defaulting Party may
give a default Notice to the defaulting Party.

b. A default Notice must state:
e the nature of the breach, and
e the time and date by which it must be remedied.

¢c.  The period allowed to remedy the breach must be reasonable given the nature of
the breach.

d. The non-defaulting Party may terminate this Contract immediately by giving a
further Notice to the defaulting Party if the defaulting Party does not remedy the
breach as required by the default Notice.

e. If the Buyer gives a default Notice to the Supplier, the Buyer may also:
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11.5

11.6

11.7

11.8

o  withhold any payment of Charges due until the breach is remedied as required
by the default Notice, and/or

e if the breach is not remedied as required by the default Notice, deduct a
reasonable amount from any Charges due to reflect the reduced value of the
Services to the Buyer.

Supplier’s obligations:

a.

On giving or receiving a Notice of termination, the Supplier must immediately do
everything reasonably possible to reduce its losses, costs and expenses arising from
the termination of this Contract.

On termination or expiry of this Contract, the Supplier must, if requested by the
Buyer, promptly return or securely destroy all Confidential Information and other
material or property belonging to the Buyer.

Accrued rights: The termination or expiry of this Contract does not affect any rights of a
Party which:

a.

b.

arose prior to the End Date, or

relate to any breach of this Contract that arose prior to the End Date.

Buyer’s rights: Subject to clause 11.2(b), if this Contract is terminated the Buyer:

a.

will only be liable to pay Charges that were due for Services delivered before the
effective date of termination, and

may recover from the Supplier or set off against sums due to the Supplier, any
Charges paid in advance for Services or Deliverables that have not been provided.

Handing over the Services:

a.

The Supplier will provide all reasonable assistance and cooperation necessary to
facilitate a smooth handover of the Services to the Buyer or any person appointed
by the Buyer during the term of this Contract and for a period of 10 Business Days
after the End Date.

If required by the Buyer, the Supplier will provide additional assistance to support
any replacement supplier to deliver the Services, for a period of up to 3 months from
the End Date at a reasonable fee to be agreed between the Parties, based on the
Charges.

Intellectual Property Rights

12.1

Ownership of Intellectual Property Rights:

a.

b.

Pre-existing Intellectual Property Rights remain the property of their owner.

New Intellectual Property Rights in the Deliverables become the property of the
Buyer when they are created, and the Supplier agrees to do all things necessary to
give effect to this clause 12.1(b).

New Intellectual Property Rights that are not in the Deliverables will become the
property of the Party that created them.

The Supplier grants to the Buyer a perpetual, non-exclusive, worldwide, transferable,
sub-licensable and royalty-free licence to use, for any purpose, all Intellectual
Property Rights in the Deliverables that are not owned by the Buyer to:

e receive the full benefit of the Services and Deliverables, and
e use, copy, modify and distribute the Deliverables.
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12.2  Supplier warranties: The Supplier warrants that:
a. itislegally entitled to grant the licence in clause 12.1(d), and

b. the Buyer’s use of anything provided by the Supplier and incorporated in the
Services and Deliverables, for the purposes communicated to, or that are or ought to
be known by, the Supplier, will not infringe the rights, including Intellectual Property
Rights, of any third party.

The Supplier’s liability for breach of the warranties in this clause is not subject to any
limitation or cap on liability that may be stated elsewhere in this Contract.

Confidential Information

13.1  Protection of Confidential Information: Each Party agrees to not use or disclose the other
Party's Confidential Information to any person or organisation other than:

a. tothe extent that use or disclosure is necessary for the purposes of providing the
Deliverables or Services or, in the case of the Buyer, using the Deliverables or
Services

b. if the other Party gives prior written approval to the use or disclosure

c. ifthe use or disclosure is required by law (including under the Official Information
Act 1982), Ministers, parliamentary convention or any other regulation, rules or
policy that is binding on that Party, or

d. if the information has already become public, other than through a breach of the
obligation of confidentiality by one of the Parties.

13.2  Obligation to inform staff: Each Party will ensure that its Personnel:
a. are aware of the confidentiality obligations in this Contract, and

b. do not use or disclose any of the other Party's Confidential Information except as
allowed by this Contract.

13.3  Security: Each Party will:

a. putin place and maintain adequate security measures to safeguard the other Party's
Confidential Information from unauthorised access or use by third parties,

b. notify the other Party if it becomes aware of any suspected or actual unauthorized
use, copying or disclosure of the other Party’s Confidential Information, and

c. comply with any reasonable direction of the other Party in relation to any suspected
or actual breach of the obligations in this clause 13 as the other Party reasonably
requests.

Notices

14.1  Requirements: All Notices must be:

a. inwriting and delivered by hand or sent by post, courier or email to the recipient
Party's address for Notices stated in Schedule 1, and

b. signed, or in the case of email sent, by the appropriate manager or person having
authority to do so.

14.2  Receipt of Notices: A Notice will be considered to be received:
a. if delivered by hand or sent by courier, on the date it is delivered
b. if sent by post within New Zealand, on the 5™ Business Day after the date it was sent
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c. if sent by post internationally, on the 9™ Business Day after the date it wassent, or

d. if sent by email, at the time the email enters the recipient's information system and
it is not returned undelivered or as an error,

but a Notice received after 5pm on a Business Day or on a day that is not a Business Day will be
considered to be received on the next Business Day.

Extraordinary Events

15.1

15.2

15.3

No liability: Neither Party will be liable to the other for any failure to perform its
obligations under this Contract to the extent the failure is due to an Extraordinary Event.

Obligations of affected Party: A Party who wishes to claim suspension of its obligations
due to an Extraordinary Event must notify the other Party as soon as reasonably possible.
The Notice must state:

a. the nature of the circumstances giving rise to the Extraordinary Event
b. the extent of that Party's inability to perform under this Contract
c. thelikely duration of that non-performance, and

d. what steps are being taken to minimise the impact of the Extraordinary Event on the
performance of this Contract.

Termination: If a Party is unable to perform any obligations under this Contract for 20
Business Days or more due to an Extraordinary Event, the other Party may terminate this
Contract immediately by giving Notice.

General

16.1

16.2

16.3

16.4

16.5

Variations: A Variation must be agreed by both Parties and recorded:
a. inwriting and signed by both Parties, or
b. through an exchange of emails,

where the signatories or authors have delegated authority to approve the Variation.

Entire contract: This Contract, including any Variation, records everything agreed
between the Parties relating to the Services. It replaces any previous communications,
negotiations, arrangements or agreements that the Parties had with each other relating
to the Services before this Contract was signed, whether they were oral or in writing.

Waiver: If a Party does not immediately enforce its rights under this Contract that:

a. does not mean that the other Party is released or excused from any obligation to
perform at the time or in the future, and

b. does not prevent that Party from exercising its rights at a later time.

New Zealand law, currency and time: This Contract will be governed and interpreted in
accordance with the laws of New Zealand. All money is in New Zealand dollars, unless
Schedule 1 specifies a different currency. Dates and times are New Zealand time.

Publication: The Supplier must obtain the Buyer's prior written approval before making
reference to the Buyer or this Contract in its publications, public statements, promotional
material or promotional activities.
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16.6 No derogatory remarks: Each Party undertakes not to publicly make objectionable or
derogatory comments about the Services, this Contract, the other Party or any of the
other Party’s Personnel, and to ensure that its Personnel do not do so.

16.7  Signing the Contract: The date of execution is the date this Contract has been signed by
both parties. This Contract is properly signed if each Party signs the same copy, or
separate identical copies, including electronic copies, of the Contract Details section.

16.8  No poaching: During the term of this Contract and for a period of 6 months after the End
Date neither Party shall, without the other’s written consent, deliberately seek to employ
or hire any person who is or has been employed by the other and involved in the delivery
of the Services. This does not apply where a person has responded to a legitimate
advertisement.

16.9  Clauses that remain in force: The clauses that by their nature should remain in force on
expiry or termination of this Contract do so, including clauses 5 (Information
management), 8 (Insurance), 10 (Resolving disputes), 11 (Ending this Contract), 12
(Intellectual Property Rights),13 (Confidential Information), 14 (Notices), 16 (General) and
17 (Definitions).

16.10 Precedence: If there is any conflict or difference between the documents forming this
Contract (as stated in the Contract Details section) then the order of precedence is:
1. aVariation
2. Schedule 1
3. any Attachment to Schedule 1, and
4. Schedule 2.

Definitions
When used in this Contract the following terms have the meaning beside them:
Attachment Any supplementary document named in Schedule 1 as an Attachment to this Contract.

Approved Personnel A person who is engaged by the Supplier to deliver the Services and is named in
Schedule 1.

Business Day A day when most businesses are open for business in New Zealand. It excludes Saturday,
Sunday, and public holidays. A Business Day starts at 8.30am and ends at 5pm.

Buyer The Buyer is the entity named as the Buyer in the Contract Details section.

Charges The total amount payable by the Buyer to the Supplier as stated in Schedule 1, including Fees and
any Expenses and Daily Allowances.

Confidential Information Information, including data and personal information, that:

e s by its nature confidential

e is marked by either Party as 'confidential’, 'in confidence', 'restricted' or 'commercial in confidence'
e is provided by either Party or a third party 'in confidence', or

e  either Party knows or ought to know is confidential.
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Conflict of Interest A Conflict of Interest arises if a Party or its Personnel's personal or business interests or
obligations do or could conflict or be perceived to conflict with its obligations under this Contract, such that
the Party’s or its Personnel’s independence, objectivity or impartiality can be called into question. A
Conflict of Interest may be:

e actual: where the conflict currently exists
e  potential: where the conflict is about to happen or could happen, or
e  perceived: where other people may reasonably think that a person is compromised.

Contract The legal agreement between the Buyer and the Supplier that comprises the Contract Details
section, Schedule 1, this Schedule 2 and any other Schedule, and any Variation and Attachment.

Contract Manager The person named in Schedule 1 as the Contract Manager.
Daily Allowance An allowance to cover accommodation, meals and incidentals for the Supplier's Personnel
if they are required in order to deliver the Services or to travel overnight away from their normal place of

business, as agreed in Schedule 1.

Daily Fee Rate A fee payable for each day spent in the delivery of Services. A day is a minimum of 8 working
hours.

Deliverables An output resulting from the delivery of the Services as stated in Schedule 1. A Deliverable
may be a document, a piece of equipment, goods or information or data stored by any means.

End Date The earlier of the date this Contract is due to end as stated in Schedule 1, as may be extended
under clause 1.3, and the date of termination as set out in a Notice of termination, or any other date

agreed between the Parties as the date the Contract is to end.

Expenses Any actual and reasonable out-of-pocket costs incurred by the Supplier in the delivery of the
Services and agreed to in Schedule 1.

Extraordinary Event An event that is beyond the reasonable control of the Party immediately affected by
the event. An Extraordinary Event does not include any risk or event that the Party claiming could have

prevented or overcome by taking reasonable care.

Fees The amount payable to the Supplier for the time spent in delivery of the Services calculated on the
basis stated in Schedule 1, excluding any Expenses and Daily Allowances.

GST The goods and services tax payable in accordance with the New Zealand Goods and Services Tax Act
1985.

HSW Act means the Health and Safety at Work Act 2015.
Hourly Fee Rate A Fee payable for each hour spent delivering the Services.

Intellectual Property Rights All industrial and intellectual property rights whether conferred by statute, at
common law or in equity, including, but not limited to copyright, trademarks, designs and patents.

Milestone A phase or stage in the delivery of Services resulting in a measurable output. Payment of Fees is
usually due on the satisfactory delivery of a Milestone.

New Intellectual Property Rights Intellectual Property Rights developed under this Contract or in the
performance of the Services.

Notice A communication from one Party to the other that meets the requirements of clause 14.

Party The Buyer or the Supplier, and together they are the Parties.
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Personnel All individuals engaged by either Party in relation to this Contract or the delivery of Services.
Examples include: the owner of the business, its directors, employees, Subcontractors, agents, external
consultants and co-opted or seconded staff.

Pre-existing Intellectual Property Rights Intellectual Property Rights developed before the date of, or
independently from, this Contract.

Protective Security Incident A security incident that is:
e  abreach of protective security policy or procedures
e an approach from anybody seeking unauthorised access to officials or official information, or

e any other event that harms, or may harm, the security of the Buyer and/or the Buyer’s Confidential
Information.

Records All information and data necessary for the management of this Contract and the delivery of
Services. Records include, but are not limited to, reports, invoices, letters, emails, notes of meetings,

photographs and other media recordings. Records can be hard copies or soft copies stored electronically.

Services All work, tasks and Deliverables, including those stated in Schedule 1, that the Supplier must
perform and deliver under this Contract.

Schedule An attachment to this Contract with the title 'Schedule'.
Start Date The date when this Contract starts as stated in Schedule 1.

Subcontractor A person, business, company or organisation contracted by the Supplier to deliver or
perform part of the Supplier's obligations under this Contract.

Supplier The person, business, company or organisation named as the Supplier in in the Contract Details
section.

Variation A change to any aspect of this Contract that complies with clause 16.1.

12 Te Kawanatanga o Aotearoa NewZealand Government














































































































































































Under section 7(2)(a) of the
LGOIMA, Jacobs staff members'
CVs have been removed for privacy
reasons.






2021

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Project Management and Project Inception

Contract Sign and Notice to Proceed

Two Weekly Progress Report

Project Tasks

Data Collation and Review

Information Gap and Limitations Memo

Inception Meeting and Council Introduction

Site Visit

HOLD POINT - Provision of Data by KCDC

Pilot for 1st Cell - Coastal Inundation Assessment

Pilot for 1st Cell - Initial Coastal Processes and Erosion Assessment

Option 1 - Development of Webviewer

End of Stage 1

HOLD POINT - KCDC and Independent Review of Methodology and Pilot

Full Coastal Inundation Assessment

Full Coastal Processes and Erosion Assessment

Risk Assessment and Mapping

Draft Coastal Hazard and Risk Assessment Report

KCDC Review

HOLD POINT - Independent Review of Results and Draft Report

Final Coastal Hazard and Risk Assessment Report

Option 2 - Workshop presentation to KCDC

Begin to Develop Stage 2 Scope




ct

Nov

Dec




From: Kubale. Anthony

To: Mailbox - Coastal; Lyndsey Craig

Cc: Clarke, Bruce P

Subject: Takutai Kapiti: Our community-led coastal adaptation project - Jacobs Insurance Details, Provisional Items,
Contract for Services

Date: Wednesday, 7 October 2020 11:42:32 am

Attachments: RQ-020198 - Kapiti Coast District Council - PI SEC PL SFC.pdf

Contract for Services.pdf

Hi Lyndsey & Coastal Team,

Please find attached Jacobs Certificate of Insurance covering Commercial Professional Liability
and Commercial General and Public Liability. Please note, the insurance certificate details that
the policy provides limits sufficient for the purposes of the proposed contract. Please can you
confirm whether this wording is suitable or whether you require a stated sum to be shown i.e.
1,000,000 as discussed in the meeting on Friday. If you require a sum to be stated our insurance
team just needs the insurance box completed in the attached Contract for Services document
reflecting a formal request at the stated value.

| am just in the process of finalising the proposed schedule for Stage 1, this will be sent through
either today or tomorrow.

In terms of Provisional Items for inclusion in the Contract, ‘Option 2: Workshop with KCDC and
CAP of Final Results’ on page 51 of our proposal can be included. However, ‘Option 1: attendance
at Community Assessment Panel Meetings’ will not occur until Stage 2 so can be left out for now.
In addition, one further provisional item discussed in the meeting on Friday was around
preparing an Interactive GIS Webviewer/Storyboard which can be used to store data collected,
present results from the Stage 1 and present it in an interactive format. The costs for this are as
follows:

e Development of GIS Webviewer / Storyboard:-

¢ Monthly maintenance and management of GIS Webviewer/Storyboard:-

e Total: $6,560

If possible please can you provide a completed version of the Contract for Services. There are a
few internal processes our end to get the project up and running in our internal system and we
require the completed Contract for Services to start these.

Kind Regards,

Ant

Anthony Kubale, MIEMA CEnv | Jacobs | Senior Environmental Consultant

T:+64 4 914 8404 | anthony.kubale@jacobs.com
Level 8, 1 Grey Street | Wellington, 6011 | New Zealand

NOTICE - This communication may contain confidential and privileged information that is for the sole use of the
intended recipient. Any viewing, copying or distribution of, or reliance on this message by unintended recipients is
strictly prohibited. If you have received this message in error, please notify us immediately by replying to the
message and deleting it from your computer.
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StartiDate

EndiDate

Schedule 1

Contract Details and Description of Services

20 February 2023

31 October 2023

Contract

Managers

Reference Scheddle 2
claused

Name:

Reference:Scheduler2i¢clauser ‘

ReferencerScheduler2claused l

BuyerisiContractiManagersi=suppliersiContractivlanager l

Abbey Morris

Title / position:

Coastal Manager

Address:

175 Rimu Road,
Paraparaumu 5032

Phone:

Email:

Addresses for

“Notices
Reference Scheatler?
clausex| 5

For the attention of:

Buyen's addfés's

Contract Manager

_ qupliér’s address

c.c. Contract Manager

Delivery address:

175 Rimu Road,
Paraparaumu, 5032

Postal address:

175 Rimu Road,
Paraparaumu, 5032

Email:

Description of Services

Requirements

The Council requires services of an expert coastal science and engineering provider for assisting the Kapiti Coast
District Council Coastal Project team with coastal adaptation support for the first part of Phase 2 of Takutai Kapiti
project. The required tasks are reflective of the draft Decision Making Framework Report (version dated 10/06/2022)
and the February 2023 version the CAP work programme. These tasks include:

1

Core Technical Advisory Group
(TAG) and wider TAG meetings

Derek Todd, Kate MacDonald, Tim Hegarty and lan
Wiseman to attend regular online fortnightly 1hr
Core TAG meetings - assumed 20 meetings
between January 2023 to Oct 2023)

Wider TAG meeting, monthly 2hr meetings online
attended by Derek Todd, Kate MacDonald, Damian
Debski, Brittany Coff, Tim Hegarty and lan Wiseman
- assumed 9 meetings between January 2023 to
Oct 2023).

N/A - Ongoing
over year

Further advice on coastal
hazards, consultation support,
assisting council with
information requests and other
general support to KCDC and
CAP support.

This item is intended to be used for smaller support
tasks that are additional to those specifically listed
and cost estimated in this table. The intentis to
provide for council to access the ongoing support it
needs in a timely manner by agreeing with the
KCDC PM that specific tasks and requests from
KCDC to Jacobs can be done under this item.
These tasks and costs would be tracked weekly by
Jacobs.

Exact deliverables and programme will be agreed
with KCDC for each item and for the other elements

N/A - Ongoing
over year
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hazards, consultation support,
assisting council with
information requests and other
general support to KCDC and
CAP support.

tasks that are additional to those specifically listed
and cost estimated in this table. The intentis to
provide for Council to access the ongoing support it
needs in a timely manner by agreeing with the
KCDC PM that specific tasks and requests from
KCDC to Jacobs can be done under this item.
These tasks and costs would be tracked weekly by
Jacobs.

This also includes attendance to CAP meetings and
community engagements between November 2023 —
May 2024 covering:

e 4x extended CAP meetings

e 1x CAP meeting

e 5xonline mini CAP meetings
0 2x excluding options from long list
o 2xthresholds, triggers and

signals

o 1x planning memo

e 5xonline feedback sessions

e 1x webinar update session

Exact deliverables and programme will be agreed
with KCDC for each item and for the other elements
of support provided under this element of the
contract.

over year

3 Raumati Adaptation Area:
MCDA criteria weighting and
scoring of shortlisted pathways

Jacobs will facilitate a prescoring of the MCDA
criteria with the TAG group for each of the short-
listed pathway options chosen by the CAP in Task
14. This pre-scoring will be provided in an Excel
spreadsheet which notes the MCDA score and
reasoning for each criterion for each pathway
option, which will form a baseline for the CAP’s
scoring discussions at the December 2023 CAP
meeting. Jacobs will score the technical criteria:

e Effectiveness of managing erosion
e  Effectiveness of managing inundation
e Policy and consenting risk.

Members of the TAG will be tasked with scoring the
other five criteria. Jacobs will host one meeting with
the TAG to discuss the scoring and refine any
changes. KCDC will coordinate the pre-scoring of
the te ao Maori values criterion separately.

Jacobs will also prepare a set of graphics which
described each shortlisted pathway at a high-level
conceptually, showing the indicative position of
where the option could be applied (if possible) or
conceptually what it would look like. These graphics
will also include key notes about the steps in the
pathway over time. These will be presented to
KCDC as a PowerPoint package and presented in
the CAP as prior reading to assist the CAP with
scoring their pathways.

It is assumed that the Raumati Adaptation Area
could have a maximum of 4 management units (2
erosion and 2 inundation), with 5 short-listed
pathways per management unit (e.g. 20 pathways
in total).

Jacobs will provide advice to CAP as required at the
workshop for their weighting of the MCDA criteria.

Extended CAP
meeting in Dec
2023 to cover
MCDA criteria
weighting and
scoring of short-
listed pathways.
Meeting proposed
to be attended in
person by Derek
Todd and Damian
Debski, with either
Monique Eade or
Kate MacDonald
attending online
as required.

4 Paekakariki Adaptation Area:

Jacobs will prepare a risk assessment report for the
Paekakariki adaptation area. The risk assessment

An extended CAP

September 2021
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Risk assessment report/visuals

report will be informed by the intersection of the
hazard with the identified elements, combined with
subject matter specialist opinion on what the
sensitivity, consequences and adaptive capacity is
for each element assessed. The risk assessment
report will cover five domains — built environment,
human domain, ecological domain, natural
character domain, cultural domain.

Jacobs will undertake the risk assessment for the
built environment; and will coordinate pulling
together the results of the other domains into one
summary report. Jacobs will also manage an
internal webviewer to assist the TAG to identify the
intersection of the hazard with elements and will be
responsible for collating and providing additional
layers to the KCDC GIS team to update their public
webviewer.

This risk assessment will form the baseline “do
nothing” option against which various adaptation
actions and pathways can be assessed.

The output of all the risk assessments will be a
summary report with appended ‘risk assessment
templates’ for each domain; as well as a summary
slide deck (prepared by Jacobs) that is presented to
the CAP at an extended CAP meeting in February
2023.

Kate MacDonald will lead development of the risk
assessment report with review provided by Derek
Todd and Damian Debski.

meeting in March
2024 to be
attended in
person by Derek
Todd and Damian
Debski. Monique
Eade and Kate
MacDonald will
attend on-line as
required.

5 Paekakariki Adaptation Area:

e Discounting actions from

long-list

e Development of shortlisted
pathways

¢ Define MCDA criteria
weighting

Jacobs will prepare a list of possible adaptation
actions proposed to be discounted from the long list
due to be being inappropriate to be included in
pathways for the Paekakariki Adaptation Area. This
list will be presented to CAP for their confirmation at
mini CAP meeting in January 2024. At this
workshop Jacobs will also present for CAP’s
approval the proposed division of the adaptation
area into appropriate management units for erosion
and inundation. The proposed discounted actions
and management units will be workshopped with
the TAG prior presenting to CAP.

Jacobs will prepare draft adaptation pathways,
along with technical advice on the likely
performance and benefits for presentation to CAP
at an extended workshop for their selection of short-
listed pathways for MCDA scoring. This will be to
the CAP at the extending CAP meeting in February
2023.

For costing this task, we have assumed that
Paekakariki will have 2 management units (1
erosion and 1 inundation), with 5 short-listed
pathways per management unit (e.g. 10 pathways
in total).

Also at this extended CAP meeting, Jacobs will
assist the CAP to define the MCDA criteria
weightings for each of the eight MCDA technical
and impact criteria for the Paekakariki Adaptation
Area. These weightings are required to reflect the
relative importance of the criteria for achieving the
adaptation objectives for the Paekakariki adaptation
area.

Mini CAP meeting
in January
proposed to be
attended online by
Derek Todd

The extended
CAP meeting on
9" February 2024
will be in
combination with
Task 20 for
development of
shortlisted
pathways and
define MCDA
criteria weighting

Meeting proposed
to be attended in
person by Derek
Todd and Damian
Debski and online
by Kate
MacDonald.

6 Paekakariki Adaptation Area:

Jacobs will facilitate a prescoring of the MCDA
criteria with the TAG group for each of the short-
listed pathway options selected by the CAP. This

An extended CAP
meeting in March
2024 to be

September 2021




KCDC Contract for Services Final September 2021

MCDA scoring of shortlisted pre-scoring will be provided in an Excel attended in

pathways spreadsheet which notes the MCDA score and person by Derek
reasoning for each criterion for each pathway Todd and Damian
option, which will form a baseline for the CAP’s Debski. Monique
scoring discussions at their March 2024 meeting. Eade and Kate
Jacobs will score the technical criteria: MacDonald will

attend on-line as
e Effectiveness of managing erosion required.

e Effectiveness of managing inundation
e Policy and consenting risk.

Members of the TAG will be tasked with scoring the
other five criteria. Jacobs will host one meeting with
the TAG to discuss the scoring and refine any
changes. KCDC will coordinate the pre-scoring of
the te ao Maori values criterion separately.

Jacobs will also prepare a set of graphics which
described each shortlisted pathway at a high-level
conceptually, showing the indicative position of
where the option could be applied (if possible) or
conceptually what it would look like. These graphics
will also include key notes about the steps in the
pathway over time. These will be presented to
KCDC as a PowerPoint package and presented in
the CAP as prior reading to assist the CAP with
scoring their pathways.

7 Develop project fact sheets Jacobs will update factsheets for each adaptation N/A
area with the results of the updated scenario
mapping (e.g. SSP2-4.5 and SSP5-8.5). This will
involve updating the methodology, erosion
distances, and updating the number of properties
impacted by each hazard within the settlement
area.

Jacobs will also prepare factsheets for adaptation
options. Five factsheets will be developed for each
of the following:

- Enhancement (inundation protection,
dune/wetland resilience)

- Accommodate (flood proofing buildings,
relocatable buildings, raising floor levels)

- Hard Engineering — inundation protection
(stopbanks, culverts and floodgates, pump
stations, earth bunds)

- Hard engineering — erosion protection (sea
walls of different material & structures,
breakwaters)

- Planning and retreat (retreat,
zoning/setback controls, trigger-based or
time limited land use controls, building
design, reducing further
intensification/development)

A soft engineering factsheet has already been

developed.

8 Project Management Project management of the Jacobs team including: N/A

- Team management

- Weekly cost tracking and
reporting

- Monthly invoicing

Assumptions/Exclusions

e ltis assumed that one set of collated KCDC comments will be provided on any draft Jacobs reports or
deliverables.

o For attendance at CAP workshops, it is assumed that no overnight accommodation is required, with any
Jacobs staff travelling from the Christchurch or Auckland offices being able to reach Wellington airport in
time to catch the last evening fight.

5 September 2021












Kapiti Coast

DISTRICT COUNCIL
Variation Order

1 1 November 2020

Variation No: 1
Coastal Science and Engineering Services- Takutai Kapiti
Ref: 2020/ C340

We are pleased to inform you that approval has been granted to make the following variations to the
above contract.

L . Cost in SNZ excludin
Variation detail > g
CST

Original contract price at award stage $237,000

Total value of previous variations: N/A
. . . . $8,600

Cost associated with this variation: VO-I

(Please see attachment 1 for details.)

Amended Contract Price at VO-4 stage $245,600

Terms and Conditions: Other than the changes required by the additional tasks listed above there are no amendments to
the Terms and Conditions of the Contract.

Lyndsey Craig

Coastal Manager

NB: Please use the most updated price schedule (attachment 1) for future claims.



Contract Variation — SERVICES

Contract Variation #1
Buyer: Kapiti Coast District Council

Supplier: Jacobs New Zealand Limited

Contract: Phase2:-CoastalScienceand-EngineeringServices—Takutai-kapiti

Phase 2 Part A: Coastal Science, Engineering Services and Planning Advice — Takutai Kapiti

Contract reference number: 2023-C025

Contract dated: 24/03/2023

Variation

The Buyer and the Supplier are Parties to the Contract.

The Parties agree to vary the Contract. The scope of the Variation is set out in the attached Schedule
of Changes. The Variation is effective from the Effective Date stated in the Schedule of Changes.

Subject to the changes made in any Variation, the terms and conditions of the original Contract
remain in effect.

Words used but not defined in this Variation have the same meaning as they do in the Contract.

Acceptance
Signed for and on behalf of the Buyer: Signed for and on behalf of the Supplier:
Name: Kris Pervan Name: Juliet Woodward
Position:  Group Manager Strategy and Position:
Growth

Date: 25/10/2022 Date 1.11.202



Schedule of Changes

Effective Date: 16/10/2023

Changes

Contract name changed in alignment of scope

Original contract name

Phase 2: Coastal Science and Engineering Services — Takutai
Kapiti

variation

New contract name through

Phase 2 Part A: Coastal Science, Engineering Services and
Planning Advice — Takutai Kapiti

Changes to Schedule 1

1. Change to contract End Date

2.1 The contract End Date stated in Schedule 1 is updated from 31 October 2023 to 22
December 2023.

2. Change to description of Services

2.1 The description of the Services stated in Schedule 1 is updated to:

This variation amends the contract tasks to refine the scope to better suit the needs of the Takutai
Kapiti project for the first half of Phase 2.

The existing contract lists 18 tasks. Modifications to these are required as the needs of the Takutai
Kapiti project have changed. The specific changes are noted below:

Tasks

Variation Required

1 Core Technical

and wider TAG
meetings

Advisory Group (TAG)

No scope change required.

Unrequired budget for the remainder of the first half of Phase 2 is
removed.

2 | Further advice on
coastal hazards,

consultation support,
assisting council with
information requests
and other general
support to KCDC and
CAP support.

No scope change required.

Requires budget and programme extension in order to cover the
remaining first half of Phase 2.

Task 3 does not exist — number ‘3’ was skipped by accident

Planning
Memorandums on:

1.Planning Framework
Relevant to Natural
Character of the
Coastal Environment.

Change of scope — removing and associated a fee value of |JJjili]
for the natural character memo and- for the cultural values
memo.




2.Cultural values and
considerations
memorandum
(Cultural values
memo).

Risk threshold-based
approach for district
planning report

Details from the
original contract
regarding the details in
Appendix 1 of the
Jacobs Variation #4
proposal, dated
17/02/2023 are
overridden by the
update scope as
outlined within this
variation.

Amendment made to scope and therefore subsequently budget.
The report will be present to the CAP at the 6 December CAP
meeting. Final delivery date to be agreed with KCDC. Time
extension required for this task.

Scope and budget to be reduced, Draft Version A of the Coastal Risk
Based Planning: Thresholds and Scenarios report has been provided
to KCDC in June 2023. This outlines a possible approach to
developing risk-based approach to managing coastal hazards
through the district plan. This is developed as a discussion
document for the Takutai Kapiti project.

The scope now required is a removal of any mapping of hazard
areas that could apply should the risk thresholds be used and any
further workshopping of options.

The required scope to finalise this task is:

e Respond to Gina Sweetman’s (independent planning
consultant) comments on Jacobs draft report and Jacobs
provide a final version reflective of comments.

e Prepare a presentation to present the material to the mini
CAP on the 6th Dec 23.

e Attend the mini CAP and present presentation. This will be
online and attended by Derek Todd, Damian Debski and
Tim Hegarty.

Funding principles
memo

No further work required on this task, remaining deliverable to be
removed from scope, and unspent budget of JJjjjij to be removed
as negative variation.

Northern Adaptation
Area:

Risk assessment
report/visuals

Develop-Draft Coastal
Hazard-Adaptation
Sbiect;

Jacobs Built Environment risk assessment completed Incorporating
the cultural domain is required to finalise the report — no changes
required besides time extension.

Removal of Develop Draft Coastal Hazard Adaptation Objectives
task.

Despite objective element removed, budget not reduced due to the
requirement to undertake combined built environment risk
assessment and risk assessment report are greater than originally
anticipated.

Northern Adaptation
Area: Draft pathways
development

Define MCDA
weightings

Task complete — no changes required.




9 | Northern Adaptation MCDA prescoring workshop and scoring tables task complete — no
Area: MCDA prescoring | changes required.
workshop and scoring
tables Economic assessment is being removed from the scope. Unspent
budget ) to be removed as negative variation.
Econemicassessment
memo
10 | Central Kapiti Jacobs Built Environment risk assessment report task completed —
Adaptation Area: no changes required besides time extension. Awaiting inputs from
other domains to finalise report, but no change to budget required.
Risk assessment
report/visuals Removal of Develop Draft Coastal Hazard Adaptation Objectives
task.
Develop-bDraftCoastal
Hazard-Adaptation Despite objective element removed, budget not reduced due to the
Objectives requirement to undertake combined built environment risk
assessment and risk assessment report greater than originally
anticipated.
11 | Central Kapiti Task complete — no changes required.
Adaptation Area:
Draft pathways
development
Define MCDA
weightings
12 | Central Kapiti MCDA workshop and scoring tables element completed — no
Adaptation Area: change required.
MCDA prescoring Economic assessment is being removed from the scope. Unspent
workshop and scoring budget | to be removed as negative variation.
tables
Economicassessment
meme
13 | Raumati Adaptation Task started — Jacobs have completed risk assessment for Built

Area:

Risk assessment
report/visuals

Develop-Draft Coastal
Hazard-Adaptation
Sbiect;

Environment Domain. Awaiting inputs from other domains to
finalise report. Time extension required for this task.

CAP presentation for this task is to be combined with Task 14 —
time extension required. However, the budget for this task is
proposed to be unchanged as attendance in-person at CAP meeting
is still required.

Removal of Develop Draft Coastal Hazard Adaptation Objectives
task.

Despite objective element removed, budget not reduced due to the
requirement to undertake combined built environment risk
assessment and risk assessment report are greater than originally
anticipated.




14 | Raumati adaptation Task un-started — time extension required for this task.

area:
Rescope includes presentation of outputs to CAP for Task 13 and

e Discounting actions | Task 14 will now involve:

from long-list.
e Draft pathways e One mini-CAP meeting to present discounting of long list

development adaptation actions. Jacobs to attend online (Kate)

e Define MCDA e One extended CAP meeting to cover:

0 Higher level risk assessment overview

0 Defining adaptation objectives and MCDA criteria

weighting

0 Developing short listed pathways.
This meeting to be attended in person by Derek and
Damian, with Kate attending online as required.
15 | Community Feedback Northern Adaptation Area engagement sessions complete.
Engagement Sessions

weightings

Central Adaptation Area engagement session delayed, but still
programmed and scope changed to be done online instead of in-
person. Subsequently budget reduced and time extension required
for this task.

16 | Iwi Support No change to scope or budget — time extension required for this
task.
17 | Coordinating Awa No further work required on this task — change to remove
hydrodynamic flood remaining scope and budget (Jjilij 2s @ negative variation.

modelling results into
risk assessments

18 | Project Management No changes required.

Assumptions/Exclusions

e |tis assumed that one set of collated KCDC comments will be provided on any draft Jacobs
reports or deliverables.

e InTask 5, development of possible planning provisions (e.g. objectives, policies, rules and
spatial delineation / mapping of potential hazard zones) is excluded from the task. As
discussed with KCDC planning Manager Jason Holland, the development of these provisions
is a task for KCDC.

e Should any of the named Jacobs staff not be available to attend any of the scheduled CAP
workshops or community engagement sessions, appropriate alternative Jacobs staff from the
Core or Wider TAG team will stand-in.

3. Changes to Fees
3.1 The Fees stated in Schedule 1 are amended to:

1. Update the list of Jacobs Personnel
2. Include the fees associated with the removal of tasks and elements that are being
removed from the scope as part of this variation.



Name Title Role 2023 Rate ($/hr
ex GST)

Derek Todd Principal Coastal Hazards Technical Lead [
Scientist

Kate Senior Coastal Scientist Technical Advisor [ ]

MacDonald (Coastal Processes)

Damian Debski | Principal Hydraulic Engineer | Technical Lead (Coastal | ||l

Inundation)

lan Wiseman Senior Associate Project Manager [ ]
Environmental Scientist

Keith Hastings | Senior Associate Spatial GIS Advisor [
Analyst

Greta Graduate Environmental Coastal Processes [ |

Stuthridge Scientist Support

Andrew Principal Planner DPE [ ]

Henderson
S e Advi

Devon Senior Associate Planner Planner [ |

Alexander

Tim Hegarty Principal Planner Planner [ ]

Hugo Moran Graduate Planner Planning Support [ |

Monique Eade | Associate Consultant Adaptation advice [
Engineer

Sarmeer Environmental-Planner Planning Support |
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Coordinating Awa hydrodynamic flood
modelling results into risk assessments —
(remove remaining scope and unspent
budget)

Project Management — Additional seven
months form additional project delivery
(from 1st Nov 2023 to 31st May 2024)

Other disbursements as outlined within
‘Expenses’ within the original contract

Total

$352,636.00

$112,782.17

$239,853.83

The total Fees under the Contract are:

Total Fees in original contract
Additional Fees - Variation #1

Total cumulative Fees

$352,636 + GST

-$112,782.17 + GST

$239,853.83 + GST



































