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n495023 
Mayor and Councillors 
COUNCIL 

4 SEPTEMBER 2014 

Meeting Status: Public 

Purpose of Report: For Decision 

DRAFT COUNCIL OUTCOMES FOR THE 2015 LONG TERM 
PLAN 

PURPOSE OF REPORT 

1 This report seeks the Committee’s ratification of the draft Council Outcomes for 
the Community developed through engagement with Te Whakaminenga o Kāpiti 
and the Community Reference Group. 

SIGNIFICANCE OF DECISION 

2 This report does not trigger the Council’s Significance Policy. 

BACKGROUND 

3 The 2012 amendment to the Local Government Act 2002 refocused local 
government’s purpose and removed the requirement for councils to establish 
community outcomes statements focused on the “four well-beings”.  This 
prompted the Mayor’s Working Group on the Long Term Plan to develop a 
preliminary draft of some outcomes statements to express the strategic direction 
of this Council for inclusion in the 2015-35 Long Term Plan (LTP).   

4 In discussion with the wider Council at a meeting of the Environment and 
Community Development Committee on 8 May 2014, it was decided to seek 
feedback from both the Māori and the general communities on these draft 
Council Outcomes before agreeing their final form for inclusion in the draft 
Activity Management Plans (AMPs) and LTP.  It was agreed that the process for 
engagement with Māori should be through Te Whakaminenga and with the 
Pākehā community through establishment of a Community Reference Group. 

5 The Community Reference Group was established by asking a broad range of 
community groups to nominate members to represent a wide range of 
community viewpoints and interests.  Nominations were checked by officers to 
ensure that a geographical spread of representation was also achieved.  In 
addition, Councillors Gurunathan and Holborow were appointed to the Group.  
Kāpiti property-owner, Marie Shroff, recently retired from a long and very senior 
public service career, was appointed to chair the Reference Group. 

6 The Community Reference Group, with 23 members from 14 community groups 
and two community networks plus the two Councillors, met four times in June 
and July 2014 to discuss the draft Council Outcomes statements and provide 
feedback to the Council. 

7 Te Whakaminenga o Kāpiti was briefed at its meeting of 3 June 2014 and 
requested that the ART Forum (a grouping of the three local iwi – Te Atiawa, 
Raukawa and Ngāti Toa Rangatira) host the Māori community’s discussions.  A 
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small sub-group was briefed by officers early in July prior to their discussions at 
the ART Forum.  Feedback was provided at the end of their process. 

8 The Chair of the Community Reference Group reported back to the Council at a 
briefing on 7 August 2014. 

 

CONSIDERATIONS 

9 Officers have synthesized the feedback from the two groups and redrafted the 
Council Outcomes statements accordingly.  The proposed draft statements now 
read as follows: 

Outcome Council will: 

1. Thriving economy, 
vibrant culture, 
diverse community 

 Support the urban and rural business communities 
to grow and provide better employment opportunities for 
all 
 Ensure it is easy to deal with by delivering advice 

and decisions in a respectful, timely and reliable way 
 Embed the partnership with tāngata whenua 

across its activities, including their cultural and spiritual 
values and aspirations 
 Support the unique character of the various 

geographic communities and communities of interest 
while encouraging greater District integration  

2. Resilient community Ensure its services, infrastructure and regulations: 
 protect and enhance public health and safety 
 protect property and businesses 
 maintain and improve community connections - 

physical, environmental, cultural, and social  
 protect and improve the natural and built 

environments 

3. Wise management of 
public funds 

 Ensure rates and costs of services and activities 
are reasonable and fair and affordability is taken into 
consideration 
 Keep costs as low as is compatible with achieving 

good quality in assets and services 
 Distribute costs and benefits equitably 

 across the community 
 over the life of the service or asset 

4. Democracy through 
community 
participation 

 Create easy opportunities throughout the Council 
decision making process for the community to contribute 
 Make sure its engagement processes are fair and 

accessible, reflect diversity and are responsive 

5. Strong partnerships  Work with iwi, business, residents, government agencies and 
a range of community groups to: 

 identify and support opportunities for improving the 
quality of life of Kāpiti residents 
 enhance the Kāpiti Coast as a great place to live, 

work and play for all  
 influence central government, the regional council 

and other agencies on behalf of the Kāpiti Coast 
 enhance understanding and opportunities to 

connect between the various communities 
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10 These draft statements now need ratification as the official draft Council 
Outcomes statements for the purposes of developing and consulting on the LTP, 
including the drafting of the AMPs. 

Financial Considerations 

11 There are no financial implications associated with this decision. 

Legal Considerations 

12 The proposed set of draft Council Outcomes statements will fulfil the Council’s 
statutory obligations under the Local Government Act 2002. 

Delegation 

13 The Council has the power to make this decision. 

Consultation 

14 The extent of community involvement in developing these draft statements is 
detailed in paragraphs 3 – 8 of this report. 

Policy Implications 

15 These Council Outcome statements will guide all future policy and funding 
decisions during the life of the 2015 – 35 Long Term Plan. 

Tāngata Whenua Considerations 

16 The involvement of tāngata whenua and mātā waka is explained in paragraphs 3 
– 8 of this report.  

Publicity Considerations 

17 Publicity relating to the Council Outcomes will occur as part of the wider LTP 
communications plan. 
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RECOMMENDATIONS 

 
18 That the Council ratifies the following draft Council Outcomes statements for 

inclusion in the draft Activity Management Plans and the draft Long Term Plan: 

Outcome Council will: 

1. Thriving economy, 
vibrant culture, 
diverse community 

 Support the urban and rural business communities 
to grow and provide better employment opportunities for 
all 
 Ensure it is easy to deal with by delivering advice 

and decisions in a respectful, timely and reliable way 
 Embed the partnership with tāngata whenua 

across its activities, including their cultural and spiritual 
values and aspirations 
 Support the unique character of the various 

geographic communities and communities of interest 
while encouraging greater District integration  

2. Resilient community Ensure its services, infrastructure and regulations: 
 protect and enhance public health and safety 
 protect property and businesses 
 maintain and improve community connections - 

physical, environmental, cultural, and social  
 protect and improve the natural and built 

environments 

3. Wise management of 
public funds 

 Ensure rates and costs of services and activities 
are reasonable and fair and affordability is taken into 
consideration 
 Keep costs as low as is compatible with achieving 

good quality in assets and services 
 Distribute costs and benefits equitably 

 across the community 
 over the life of the service or asset 

4. Democracy through 
community 
participation 

 Create easy opportunities throughout the Council 
decision making process for the community to contribute 
 Make sure its engagement processes are fair and 

accessible, reflect diversity and are responsive 

5. Strong partnerships  Work with iwi, business, residents, government agencies and 
a range of community groups to: 

 identify and support opportunities for improving the 
quality of life of Kāpiti residents 
 enhance the Kāpiti Coast as a great place to live, 

work and play for all  
 influence central government, the regional council 

and other agencies on behalf of the Kāpiti Coast 
 enhance understanding and opportunities to 

connect between the various communities 

 

Report prepared by: Approved for submission by: 
  

Alison Lash Stephen McArthur 

Senior Advisor, Strategic Projects GM, Strategy and Partnerships 

 

 


