


5. In further trying to get a more up-to-date handle on the shortfall Councillors are being asked 
to agree to cover: 
a. can you confirm that the actual and budgeted revenue from the gallery is expected to 

amount to $0 in this financial year and $45k and $110k in 23/24. I would have thought 
that the Opex figure provided to the Mahara Gallery would be included here. I also 
thought KCDC provided another $30k too. Is this correct? 
The Mahara Gallery Trust budgets indicate income from supporters and merchandise sales 
of $45k in 2022/23 and $110k in 2023/24. The KCDC opex grants of $223k in 2022/23 and 
$339K are also included in Trust budgets. I am unable to confirm the additional $30k you 
refer to in the timeframes allowed, we will follow up with you separately. 

b. What do the "other" and "Other Operating costs" refer to? I note that the "Other 
Operating Costs" doubles next year. What is this for? 
Understanding these budget estimates will require further discussion with the Trust. Other 
operating costs have not doubled but instead are budgeted to remain the same between 
22/23 and 23/24.  

c. The salary costs in the 2nd half of the year seem disproportionally high compared to 
subsequent years. I am wondering why this is?  
Again, understanding this budget estimate will require further discussion with the Mahara 
Gallery Trust. However, total budgeted volunteer and salary costs estimated for 2022/23 is 
$425,000 and $500,000 for 2023/24. The increase in budgeted volunteer and salary costs 
most likely reflects best estimate of the timing of onboarding volunteers and FTE as the 
business ramps up.  

6. I see in the approved minutes of the Waikanae Community Board meeting of 21 June 2022, 
that the Waikanae Community Board provided 2 streams of funding to Mahara Gallery, 
namely: 
i. 

 
 
 
 
 
 
 

ii. 
 
 
 
 
 
 
 

So it seems that see that the 25k for new IT equipment has already been paid for by the 
Waikanae Community Board and maybe the promotion funds have also been covered well 
and truly. 

     

   

    
    

   

              
               
                

           

 

   

    
    

              
              

 



The $25k for IT equipment was funded from the Waikanae Capital Improvement Fund in 2021/22. 
This item appears as a one-off expense in the Mahara Gallery Trust budget in 2021/22. Further 
discussion with the Mahara Gallery Trust is required to understand whether grant income for IT 
equipment and promotions activity has been accounted for within income – it does appear that an 
adjustment may be required. 

7. The budget provided by the Trust states $727k - $127k allocated by KCDC (namely $627k) is 
required in this financial year. The Agenda recommends $400k. This is still a shortfall of the 
Trust's budgeted operating costs?  What is the risk because of this shortfall to the 
operation of the Gallery in its first year and in subsequent years of operation? 
The actual funding requirement for 2022/23 is very uncertain and in particular is dependent on the 
timing of the building completion and opening. The Trust budget indicates a 2022/23 shortfall of 
$459k (costs of $727k, less KCDC grant of $223k and other income of $45k), however this will be 
subject to further discussion. The indicative 2023/24 shortfall of $371k is likely to be a more reliable 
basis for future funding discussions. 

8. This budget has been provided by the Mahara Trust. I am wondering if KCDC have vetted 
and agree with these figures? I see that no operating model has been established and I am 
surprised at this. 
A Council Business Analyst has been working alongside the Mahara Gallery Trust to understand 
the costs.  There will be further discussions with the Trust before final budgets are agreed.  As 
above we anticipate this will occur when Deeds are finalised with DIA. 

 
Ngā mihi 
 
 
 
 
Mark de Haast 
Group Manager Corporate Services 
Te Kaiwhakahaere Rōpū Ratonga Tōpū 




