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Chairperson and Committee Members 
CORPORATE BUSINESS COMMITTEE 

18 FEBRUARY 2016 

Meeting Status: Public 

Purpose of Report: For Decision 

ACTIVITY REPORT: 1 OCTOBER TO 31 DECEMBER 2015 

PURPOSE OF REPORT 

1 This report provides the Corporate Business Committee with a quarterly  
performance overview for the second quarter of the 2015/16 financial year for 
each activity published in the 2015-35 Long Term Plan. 

DELEGATION 

2 The Corporate Business Committee has delegated authority to consider this 
report under the following two delegations in the governance structure: 

Section B.3.7: 

Annual Planning 
7.3 Authority to monitor Annual Plan implementation. 

Financial and Asset Management 
7.5 Authority to monitor performance of the Council’s financial activities, 

including income, operating and capital expenditure against budgets, 
remissions, key financial indicators and investment and debt/borrowings 
management. 

BACKGROUND 

3 The Corporate Business Committee is responsible for monitoring the Council’s 
performance against the Long Term Plan and related Annual Plans. This report 
covers the Council’s performance during the 2015/16 financial year, and reports 
against year one of the 2015-35 Long Term Plan. 

4 The first section of this report covers key result highlights across all activities in 
the second quarter of 2015/16. The second section reports performance across 
each activity in terms of KPI results. The final section reports progress on 
significant projects. 

5 Each of these sections is presented in terms of the four activity cluster groupings 
that have been used in the 2015-35 Long Term Plan. These are: 

 Infrastructure: Access and Transport; Coastal Management; Solid Waste; 
Stormwater; Wastewater; and Water. 

 Community Services: Community Facilities and Community Support; 
Economic Development; Parks and Open Space; Recreation and Leisure. 

 Planning and Regulatory Services: Districtwide Planning; Regulatory 
Services. 

 Governance and Tāngata Whenua: this is a stand-alone activity. 
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6 Further and more detailed information is included in the following appendices: 

 Appendix A provides a status list of the major projects.  Tables 1 and 2 
report separately on the status of the key initiatives and major projects from 
the 2015-35 Long term plan. The remaining major capital expenditure 
(capex) and other significant projects included in the activity reports are 
reported in tables 3 and 4, respectively. 

 Appendix B provides the detailed activity reports which present an overview 
of the service and financial performance of each of the activities. 

CONSIDERATIONS 

Section 1: Key Development Highlights 

7 The information in the following is a very brief summary of key developments in 
the second quarter of the 2015/16 financial year. For further detail see the 
activity reports in Appendix B. 

Infrastructure 

8 Works have started on the annual reseal programme, with six chipseal sites 
completed and pre-seal repairs partially completed prior to surfacing works. 

9 Following considerable consultation and design work on the Paekākāriki seawall 
(one of the Long Term Plan (LTP) major projects) the draft resource consent 
application for this work has now been submitted to the Greater Wellington 
Regional Council (GWRC). 

10 The clay cap on the south west slope of Otaihanga landfill has been completed 
and work started on the top of the landfill in December 2015. 

11 The physical works for the Ōtaki Beach stormwater upgrade have started. 

12 In November 2015 Council decided to bring forward work on some sections of 
the Waikanae duplicate rising main in conjunction with the construction of the 
Expressway. Three other wastewater projects have been put on hold to re-
allocate their funding. 

13 The waste minimisation levy biosolids composting trial commenced in October 
2015 at the Otaihanga landfill. The final composted product of these trials will be 
retained at the landfill. The views of iwi have been sought through Te 
Whakaminenga o Kāpiti on the reuse of biosolids. The development of the 
Biosolids strategy will be informed by work with iwi and Council.  

14 Environmental monitoring continues in accordance with Council’s obligations 
under the River Recharge with Groundwater project consents and seasonal 
monitoring commenced in December 2015. 

Community Services 

15 In the 2015/16 community grants round a total of $25,500 was allocated to 27 
different organisations for projects that support social service activities in the 
community. 
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16 Council continues to work with communities affected by Expressway construction 
and, in particular, is working on a number of projects in the Makarini Street 
Neighbourhood.  

17 The Kāpiti Events Plan 2015-2018 was adopted in December 2015. The first 
action is to establish and manage a major events fund that will shape a vibrant 
events portolio for Kāpiti over the next three years. 

18 Thirty-five people from local tourism operators participated in three training 
sessions designed to help operators improve their digital presence and utilise 
free online listings as a promotion tool. 

19 The Stride n’ Ride programme is underway with the first two projects associated 
with the Queen Elizabeth Park cycleway completed. Extensive stakeholder 
engagement has been undertaken.  

20 A pilot project was undertaken at Ōtaki Library with a summer reading 
programme in Te Kura Kaupapa Maori o Te Rito School (full immersion Te Reo 
school) to encourage partnership with the school and participation in the January 
2016 summer reading programme. Fifty children took part. 

21 The 2015 Kāpiti Arts Trail was held over two weekends for the first time, on 31 
October/1 November and 7/8 November.  The event was successful with 
estimated sales and commissions of $208,000 (double last year) and 96% of 
artists saying they would participate again. 

22 Coastlands Aquatic Centre won the 2015 ‘New Zealand Recreation Association 

Outstanding Pool of the Year’ award with particular commendation for the 

innovative programmes that are run to cater for all ages and aquatic abilities. 

23 The ‘request for proposal’ process for the design consultants for the Ōtaki pool 
rebuild (one of the Long Term Plan key initiatives) was completed, and 
Architecture HDT has been awarded the contract.  

Planning and Regulatory Services 

24 The proposed Urban Tree Variation closed for submissions on 30 October 2015. 
Submissions have been summarised and will be published on the Council 
website so the public can then make further submissions on those. 

25 A private plan change request was made by Kapiti Airport and has been 
accepted.  This will be notified on 22 February 2016. 

26 Regulatory Services has hosted eight educational presentations relating to the 

Foiod Act and the introduction of Food Control Plans and two seminars for other 

groups on bylaws. The presentations were rated excellent or good by 97% of 

respondents. 

27 The IANZ audit of the building control authority was undertaken in early October 

2015 resulting in just one corrective action being identified – which has since 

been resolved. The audit team commented on the high standard of work that had 

been undertaken in documenting our processes and managing change. 

Governance and Tāngata Whenua  

28 There were no appeals or objections to the Council’s final proposal in the 

Representation Review. The proposal involved a boundary change and so was 
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forwarded to the Local Government Commission (LGC) for a final determination, 

which has now been made.  (The LGC upheld the Council’s final proposal.) 

29 The Council received 58 requests under the Official Information Act in this 

quarter resulting in 121 requests for the first half of 2015/16 (compared to 117 

for the first half of 2014/15).   

30 Iwi are engaged in work across the organisation including working parties in: 

town centres, water, district plan, Māori economic development, bio-solids and 

development of Cultural Impact assessments. 

Section 2: Summary of Performance across all Activities  

Summary of Key Performance Indicators: Level of Service Measures 

31 There are 85 KPIs for which we have targets this year (two are for monitoring 
only). Figure 1 below reports on KPI results against their targets.  

32 To improve the quality of information in the KPI reporting some changes have 
been made to the achievement categories used for reporting results this year. 
The categories are shown in the table below:  

Category Description 

Achieved Reserved for KPIs that have achieved their target for the year as a whole (not just 
a provisional result that could be overturned later in the year). 

On target On target for the year to date. 

Not yet due Data is either not yet available or not yet due.  

Not on target Self-explanatory – to be modified by explanatory comment if there is a reasonable 
expectation that the target will be achieved by year end. 

Not achieved Not achieved and no prospect that it will be. 

Figure 1 

 
 

Achievement Category  Outcome at 31 December 2015 

Achieved  4 

On target  42 

Not yet due 35 

Not on target 4 

Not achieved  0 

Total Level of Service Measures 85 
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KPI results by Activity Cluster 

Infrastructure 

33 In this cluster there are 38 KPIs. Two of those have been established for 
monitoring purposes only at this stage, leaving 36 KPIs with assigned targets. 

Figure 2 

 

34 Twenty four of those 36 KPIs (67%) were on target at the end of the second 
quarter.  

35 A further 11 KPIs (30%) are not due to be reported on until later in the financial 
year.  

36 One Stormwater KPI is not on target. The KPI number of complaints about the 
performance of the stormwater system has a target of less than 10 complaints 
per thousand connections had already recorded 12.2 complaints per thousand 
connections in the first half year. This is a provisional result at present and work 
is being done to audit the data. 

Community Services 

37 In this cluster there are 34 KPIs.  

Figure 3 

 

38 Twelve of the 34 KPIs (35%) were either achieved (2) or on target (10) at the 
end of the second quarter. 

39 Twenty KPIs (59%) are not due to be reported on until later in the financial year. 
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40 Two Recreation and Leisure KPIs (6%) are not on target with the number of 
visits to both the district’s pools and libraries in the first half of 2015/16 being 
below figures for the same period in 2014/15. Council will continue to promote 
the facilities, services and programmes, particularly through targeted marketing 
to different sectors of the community.  Separate (libraries and pools) projects are 
planned to better understand what people want from the facilities, why people 
aren’t using the facilities as much as they have and how they can be encouraged 
to do so.  

Planning and Regulatory  

41 In this cluster there are 9 KPIs. 

Figure 4 

 

42 Six of the nine KPIs (67%) were either achieved (1) or on target (5) at the end of 
the second quarter.  

43 Two KPIs (22%) are not yet due. 

44 The KPI relating to the percentage of service requests responded to within 

corporate standards was not on target, with 94% of 5,618 requests in the first 

half year recorded as having been responded to within time against a target of 

95%. It is expected the target will be achieved for the year. 

45 Regulatory services continue to report performance against their management 

Key Performance Indicators to the Regulatory Management Committee. 
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Governance and Tāngata Whenua 

46 There are six KPIs in this stand-alone activity.  

Figure 5 

 

47 One of these KPIs has been achieved and three are on target as at the end of 
the second quarter (67%). 

48 Two KPIs are determined by surveys that are not due to be undertaken until later 
in the year. 

Section 3: Summary of Project Performance  

Summary of Projects – Capital Expenditure $250,000 and above 

49 There are 22 Capital Expenditure Projects with a value of $250,000 and above in 
2015/16. Figure 6 below provides a performance summary of these projects as 
at 31 December 2015. 

Figure 6 

 

50 Of the 22 projects, 18 were on target (82%) at the end of the second quarter. 
Three wastewater management projects (14%) are on hold for reasons 
discussed in the infrastructure cluster below and one infrastructure project was 
not on target (also discussed below).  
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51 The 18 projects on target include the following key initiatives and major projects 
from the 2015-35 Long term Plan (see Appendix A, Tables 1 and 2): 

Key Initiatives 

 Paraparaumu and Waikanae Town Centres 

 Te Ātiawa Park netball/tennis court rebuild 

 Ōtaki Pool rebuild and splash pad 

Major projects 

 Coastal Protection Paekākāriki 

 Kāpiti Youth development centre 

 Otaraua Park development 

 Earthquake prone building assessments 

Infrastructure  

52 There are 17 Infrastructure projects with a value of $250,000 and above. These 
include the coastal protection project in Paekākāriki (see Appendix A, Table 2) 
and the sixteen infrastructure projects listed in Appendix A, Table 3.  

Figure 7 

 

53 Thirteen of the 17 projects were on target (76%) at the end of the second 
quarter. 

54 Three Wastewater projects are on hold (18%) as their funding has been 
reallocated to the Waikanae duplicate rising main project to take advantage of an 
opportunity to bring some of that work forward in synergy with development of 
the Expressway.  

55 One project, the Ōtaki Wastewater Treatment Plant consent upgrades project, is 
not on target. This has been held up by delays to awarding the contract for the 
wetland optimisation study which needs to be completed before other work can 
proceed. 
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Community Services  

56 There are five Community Services projects with a value of $250,000 and above. 
These include three key initiatives from the long term plan (the Paraparaumu 
and Waikanae town centres project, the Te Ātiawa Park rebuild, and the Ōtaki 
pool rebuild – see Appendix A, Table 1) one major project from the long term 
plan (the Kāpiti youth development centre, see Appendix A, Table 2) and the 
strategic land purchase project (see Appendix A, Table 3).  

Figure 8 

 

57 All five projects were on target at the end of the second quarter.  

Summary of Projects – Additional Significant 

58 An Additional Significant Project is a project that has a significant impact on 
community interests or has significant interest from a governance perspective, 
but has a capital expenditure budget of less than $250,000 (although it may have 
a higher operational expenditure budget). 

59 There are 12 additional significant projects in 2015/16. Figure 9 below is a 
summary of performance for these projects as at 31 December 2015.  

Figure 9 

 

60 Ten of the 12 projects (83%) were on target at the end of the second quarter. 
This includes three major projects from the 2015-35 Long term plan (see 
appendix A, Table 2): 

 Otaraua Park Development 

 Earthquake prone building assessments 

 Waikanae Library and Mahara Gallery upgrade 
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61 The District Plan Review project is ahead of its planned timeframes, but is over 
budget due to an extensive submitter engagement process and additional work 
required to ensure a robust evidence base and high quality reporting for the 
hearings.  

62 The EDRMS software renewal project is running behind schedule due to 
resource constraints within the Records Management team.  

Financial Considerations 

63 A summary (as at 31 December 2015) of budget details for each activity is 
provided in the activity reports attached as Appendix B to this Report  
SP-16-1809.  

Legal Considerations 

64 Under the Local Government Act 2002, the Council has a legislative 
responsibility to monitor and report on the Council’s organisational performance. 

SIGNIFICANCE AND ENGAGEMENT  

65 This matter has a low level of significance under Council policy. 

RECOMMENDATION 

66 That the Corporate Business Committee notes the status of the projects in the 
Summary List of Projects (Appendix A) and the performance results for the 
second quarter of 2015/16 contained in the Activity Reports attached as 
Appendix B to this Report SP-16-1809.  

 
 
Report prepared by Approved for submission Approved for submission 
   

Terry Creighton Stephen McArthur Tamsin Evans 

Corporate 
Monitoring Officer 

Group Manager 
Strategy and Planning 

Group Manager 
Community Services 

 

ATTACHMENTS: 

Appendix A – Summary List of Projects 

Appendix B – Activity Reports 

 

 

 



SP-16-1809 

Page 11 of 12 

 

Appendix A - Summary List of Projects 
 

Table 1: Our Key Initiatives from the 2015-35 Long term plan  

Activity Key Initiative Status Category 

Economic 
development 

Paraparaumu and Waikanae Town Centres  
(Town centre major connectors) 

   

Parks and open 
space 

Te Ātiawa Park netball/tennis courts rebuild    

Recreation and 
leisure 

Ōtaki Pool rebuild and splash pad    

Performing arts facility (at Kāpiti College)
1
 

Due to start in 
2016/17 

1. Not included in the activity reports as project hasn’t started yet. 

 
 

Table 2: Major planned projects from the 2015-35 Long term plan 

Activity Major project Status Category 

Coastal 
management 

Coastal Protection Paekākāriki     

Parks and open 
space 

Otaraua Park development    

Community facilities 
and support 

Kāpiti youth development centre    

Regulatory services Earthquake prone building assessments    

Recreation and 
leisure 

Waikanae Library and Mahara Gallery upgrade
2
    

Parks and open 
space 

Redevelop Raumati Pool building
3
 

Final consultation 
phase in 2018/19 

2. Included in Recreation and leisure activity report as preliminary work is underway even though the 
project will not start in earnest until results of Mahara Gallery fundraising are known.. 

3. Not included in the activity reports as project hasn’t started yet. 

 
 
 
 

Status Category 

 Project complete 

 Project on target 

 Project not on target 

 Project has failed 

 Project on hold 
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Table 3: Other Capital Expenditure projects $250,000 and above 

Activity Project Name 
Status 

Category 

Access and 
transport 

Major connector upgrades – Smithfield Road    

Undergrounding of power on Kapiti Road    

Kapiti Road / Arawhata Road intersection upgrade    

Sealed Road Resurfacing    

Cycleways, Walkways, Bridleways Implementation    

Solid waste Otaihanga landfill capping    

Stormwater 
management 

Tilley Road Upgrade    

Waikākāriki Stream Gravel Extraction    

Ōtaki Beach Pump Station    

Wastewater 
management 

Waikanae duplicate rising main    

Wastewater treatment plant dissolved air flotation    

Ōtaki WWTP consent upgrades    

O,W,P,R reticulation renewals    

Paraparaumu north wastewater network 
reconfiguration 

   

Water management 
Pipe renewals    

RRwG – Post construction compliance monitoring    

Economic 
development 

Town centre major connectors    

Strategic land purchase    

 

Table 4: Other Significant Projects 

Activity Project Name 
Status 

Category 

Access and 
transport 

Major bridge repairs    

Footpath renewal    

Raumati Road corridor study    

Wastewater Paraparaumu WWTP consent renewal    

Water management Waikanae WTP – Stage 2 Planning and Risk study    

Economic 
development 

Strategy for supporting economic development    

Districtwide 
planning 

District plan review    

Governance and 
Tāngata Whenua 

Website updates    

EDRMS renewal    

 

Status Category 

 Project complete  Project has failed 

 Project on target  Project on hold 

 Project not on target    
 



Appendix B:  Activity reports by cluster 

  

 

Infrastructure 

 Access and transport 

 Coastal management 

 Solid Waste 

 Stormwater  

 Wastewater  

 Water  
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Access and transport 
Putanga me to ikiiki 

 

Key developments for the 3 months to 31 December 2015 

 The annual reseal programme has been generated out of the RAMM (Road Assessment and 

Maintenance Management) system, and six chipseal sites completed mid December 2015. The 

balance of work will be carried out in January/February 2016. Pre-seal repairs are partially 

completed and are required prior to surfacing works. 

 The footpath inventory has been surveyed and updated so a forward works programme can be 

formulated. The final programme will be circulated to Community Boards for comment when 

complete. 

 Recent safety education initiatives undertaken in this quarter include: 

o Mobility scooter safety flags continue to be provided free. 

o Several Access and Transport staff spent time travelling local streets on mobility scooters 

to see first-hand what the customer experience is. 

o School Zone signs  - Electronic signs at Raumati South, Raumati Beach, Kena Kena and 

Paraparaumu Beach Primary schools have now been upgraded to a web based interface so 

they can be controlled remotely. 

o Motorcycle checkpoints by all the Regional Road Safety coordinators and ACC  at the 

Interislander and Bluebridge ferry sailings carried out over five days. Over 300 

motorcyclists spoken to promoting the ACC subsidised “Ride Forever” Training. 

o On 29 November 39 motorcyclists were surveyed at a Motorcycle Education stop on 

Paekākāriki Hill Summit in a  joint campaign with Porirua City Council. The campaign  

promoted “Ride Forever” training. 

o Signed authorities to each 12 Primary School board of Trustees updated for the running of 

School Patrol crossings. 

o School Patrols - Mitre 10 Mega Kapiti sponsored “Orange Day” Parade held on Monday 7th 

December. 278 School Patrollers marched with their Road Safety Banners, watched a free 

movie and were provided McDonalds as a thank you to their year’s efforts. 

o Bus backs on Mana and Uzabus in Kāpiti and Ōtaki advertised the “Eyes On” intersections 

featured from November through to the end of January 2016. 

o Intersections - Compulsory Stop movie clip running at Downtown Cinemas, Coastlands Mall 

from mid December until the end of January 2016.  
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Performance measures summary  

There are nine key performance indicators (KPI) in the Access and Transport activity. 

     

Two of the nine KPIs are on target. Seven can’t be reported on as either the data is not available yet 
(four) or is not due yet (three). 

Projects – Summary 

 

There are eight Access and Transport projects. Five are capital expenditure $250,000 and above 
projects and three are additional significant projects. 

All eight projects are on target.  
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Performance measures 
as at 31 December 2015 

Contribution to 
outcomes 

Performance measures Target Result Comment 

Our transport 
network allows for 
the safe and efficient 
movement of people 
and goods  

Residents that agree that the 
existing transport system allows 
easy movement around the district 

85% Not yet due Survey due in 
fourth quarter 

Number of serious and fatal 
crashes on district roads is falling 
(excludes SH1) 

Establish 
2014/15 
baseline and 
reduce annually 

- Data not yet 
available in the 
Crash Analysis 
System. 

(New mandatory 
measure) 

Residents that are satisfied with 
street lighting  

85% Not yet due Survey due in 
fourth quarter 

Our transport 
network is 
affordable and 
reliable and users 
can easily get around 
the district by their 
preferred means 

Percentage of the sealed local road 
network that is resurfaced 

5% (expressed 
as kilometres) 

On target Preparation work 
on track, sealing 
work to start in 
third quarter, 
with a few sites 
completed. 

(New mandatory 
measure) 

Residents that are satisfied with 
the condition of the road and 
footpath network  

70% Not yet due Survey due in 
fourth quarter 

Roads that meet smooth roads 
standards  

Overall Smooth 
Travel Exposure 
(STE) is above 
85% 

- Data not yet 
available in 
RAMM. 

(New mandatory 
measure) 

Average cost of the local roading 
per kilometre is comparable with 
similar sized districts in New 
Zealand 

Achieve Not yet due Data not available 
in RAMM until 
later in the year. 

Percentage of  service requests 
relating to roads and footpaths  
responded to within 24 hours of 
notification  

Roads 85% 
Footpaths 85% 

On target Result based on 
best estimate at 
present, better 
data collection 
being developed. 

(New mandatory 
measure) 

 Percentage of footpaths that fall 
within the level of service or 
service standard for the condition 
of footpaths as set out in the 
activity management plan  

Target footpath 
condition rating 
(percentage 
compliant with 
standards) 

- Baseline to be 
established. 

(New mandatory 
measure) 
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Project reports 

Major community connector upgrades - Smithfield Road Extension 

GL codes GL17950 

Description 
Design and construct new access road 0.8 km long from Ngarara Road to east of 
Smithfield link road. Road provides part of link for future development between 
north of Waikanae and the beach. 

Group Infrastructure 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in the second quarter: 

1. A programme of works and timelines has been developed. 

2. Stream diversion and riparian planting works have been consented.  

3. Initial construction has commenced. 

Upcoming milestones: 

4. The stream diversion works are expected to be completed this financial year. 

Risks (to programme, cost, quality, other) 

1. None identified. 

Issues (for elected member attention by when) 

1. Timing of works is dependent on M2PP program. May be delayed and not completed by June 
2016. 

Current year project costs to 31 December 2015 

Financial year Year 

Project  

budget 

$ 

Project costs 

to date 

$ 

Revised 

project costs 

$ 

Carry over 

$ 

This year 2015/16 1,500,000 67,365 1,500,000 0 

 

 

 

 

 

 

 

 

 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget  

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Local area connectors - Kapiti Road / Arawhata Road Intersection upgrade 

GL codes GL1794P 

Description Kapiti Road / Arawhata Road Intersection upgrade treatment incorporates 
installation of traffic signals and improved traffic lane configuration.  

Group Infrastructure 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in the second quarter: 

1. Construction has commenced.   The design has accounted for further development to a four-way 
intersection corresponding with the possible Kapiti Road to Ihakara Street relief proposal. 

2. Land acquisition process has commenced for the widening of Kapiti Road to allow for future 
shared path. 

3. Ducting for undergrounding power has been commissioned for installation.  

Upcoming milestones 

4. Half of the physical works will be completed by June 2016. 

5. The traffic lights are expected to be commissioned in late 2016. 

Risks (to programme, cost, quality, other) 

1. Community dissatisfaction associated with traffic signal treatment. 

Issues (for elected member attention by when) 

1. Nothing to report. 

Current year project costs to 31 December 2015 

Financial year Year 

Project  

budget 

$ 

Project costs 

to date 

$ 

Revised 

project costs 

$ 

Carry over 

$ 

This year 2015/16 330,000 0 330,000  

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget  

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Sealed road resurfacing 

GL codes GL1792B 

Description To complete the annual reseal programme in accordance with the NZTA 
requirements. 

Group Infrastructure 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in the second quarter: 

1. Proposed surfacing list has been developed, with six chipseal sites completed. 

2. Pre-seal repairs underway. 

3. Seal designs have been undertaken. 

Upcoming milestones: 

4. Programme of physical works to be developed with work to be undertaken in the third and 
fourth quarters 

Risks (to programme, cost, quality, other) 

1. Weather dependent. 

Issues (for elected member attention by when) 

1. Nothing to report. 

Current year project costs to 31 December 2015 

Financial year Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 998,717 65,936 998,717 0 

 

 

 

 

 

 

 

 

 

 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget  

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Cycleways, walkways and bridleways development 

GL codes GL1790A and 1792X 

Description 
Cycleway, Walkway, Bridleway new capital and urban cycleway development 
programme. Implementation of Kapiti Coast District Council’s CWB Network plan 
over the next 4 years.  

Group Infrastructure 

Status 
Category Timeliness Budget 

 ▼ $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in the second quarter: 

1. The Council’s Cycleway Programme Business Case has been lodged with NZTA for approval. 
Further forecasting and refining of the programme will occur to ensure we can deliver the wider 
programme over the next four years. 

2. The RFP for design services has closed and four tenders received.  

3. Downers have completed the safer crossing point on Poplar Avenue and associated entrance 
treatment to the Queen Elizabeth Park (QEP) cycleway.  

4. Rapid Earthworks (the QEP cycleway contractor) have completed construction of the cycleway 
through the Tilley Road Reserve. The QEP cycleway, Te Ara o Whareroa, is now available for 
public use with the official opening scheduled for 23 January 2016. 

5. Draft designs for Mazengarb Road shared path has been circulated to neighbouring properties. 
Paraparaumu College has written back to Council in support of the concept design. 

6. Officers have briefed the Waikanae Community Board on how the Stride N Ride programme is 
proposed to be implemented. The Board have endorsed the concept of utilizing Park Avenue as 
the main cycle route between the Waikanae Town Centre and the Expressway Cycleway. 

7. Officers briefed the Waikanae Beach community on possible cycleway options for Waikanae and 
the effects the Expressway will have on active transport options and how future developments 
might also impact the community over time. 

8. Consultation on cycleway options for Raumati Road has been undertaken as part of a broader 
discussion on issues and options for the Raumati Road Corridor study. This will inform possible 
treatments of Raumati Road that benefits cyclists and walkers by connecting the Raumati Beach 
town centre with the Expressway cycleway.  

Upcoming milestones 

9. Technical resources to develop the next stages of the NZTA business case process critical to 
unlocking the funding is due to be procured by the end of January 2016 

10. The RFP for design services tenders will be evaluated with a contract being awarded by the end 
of January. Selection of design services aims to enable a rapid progression from design through 
to scheme implementation. 

11. The Poplar Avenue extension to the Expressway cycleway by construction of a retaining wall is 
likely to cost significantly more than anticipated and an alternative option is being considered. 

12. Officers have committed to provide the Waikanae Community Board with initial concept designs 
for a Park Avenue cycleway by June 2016. 



SP-16-1809 Appendix B – Activity report to 31 December 2015 

Cycleways, walkways and bridleways development (continued) 

 

Risks (to programme, cost, quality, other) 

1. An initial project risk analysis was conducted in August 2015. The key risk identified was the 
restrictive timeframe for this year’s work given the programme scope and the NZTA business 
case requirements that need to be met to unlock the funding.  

Issues (for elected member attention by when) 

1. The Council’s enabling works at Poplar Avenue and Tilley Road allowed a ‘soft opening’ of the  
Queen Elizabeth Park cycleway before the Christmas holiday period, prior to the formal opening 
on Saturday 23 January 2016. 

Current year project costs to 31 December 2015 

Financial year Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 1,325,000 116,313 1,325,000  

Next year 2016/17 1,227,418  1,227,418  

Future years 2017/19 3,163,766  3,163,766  

Total  5,716,184 116,313 5,716,184  

 

 

 
Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget  

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Other significant projects  

 

Major bridge repairs GL code 1793E 

Developments in second quarter: 

1. No further developments, priority for contractors given to pre-
seal repairs for this quarter for road resurfacing project. 

Upcoming milestones: 

2. Maintenance work to be programmed. 

3. Bridge investigations underway for Waitohu Bridge (pedestrian 
bridge) and Ringawhati Bridge (bridge extension). 

Status  

Timeliness  

Budget $ 

Current year project costs to 31 December 2015 

Financial 
year 

Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 168,936 20,507 88,936 80,0001 

1. Proposed carryover yet to be agreed, expected from the start of the year that investigations work would 
continue into 2016/17.  

 

 

Footpath renewal GL code 1793F 

Developments in second quarter: 

1. Footpath extension substantially completed on Waitohu Valley 
Road. 

Upcoming milestones: 

2. Forward works programme to be formulated and circulated, 
but this may not be completed this financial year as sites need 
validating. 

3. Annual work to be programmed and completed by the end of 
financial year. 

Status  

Timeliness  

Budget $ 

Current year project costs to 31 December 2015 

Financial 
year 

Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 219,374 32,775 219,374  
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Raumati Road corridor study GL code 1794N 

Developments in year to date: 

1. Corridor study completed including crash analysis. Concept 
designs developed. 

2. Community consultation has been undertaken in regard to 
identified preliminary issues. 

Upcoming milestones: 

3. Report to the Paraparaumu/Raumati Community Board in 
February 2016 on the outcomes of the community consultation 
and current plan for this project 

Status  

Timeliness  

Budget $ 

Current year project costs to 31 December 2015 

Financial 
year 

Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 133,200 127,179 133,200  
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Access and transport – financial results to 31 December 2015 

Capital expenditure summary 

  YTD  
Actual 

2015/16 
($’000) 

YTD  
Budget 

2015/16 
($’000) 

Full year 
Budget  

2015/16 
($’000) 

Full year 
Projection  
2015/16 
($’000) 

Total projects under $250,000  282 636 1,272 1,272 

Total projects over $250,000  612 1,519 5,235 5,235 

Total   894 2,155 6,507 6,507 

 

Cost of activity statement     

2014/15 
  

2015/16 2015/16 
Actual 

  
YTD Actual YTD Budget 

$000 
  

$000 $000 

  
Expenditure   

 (332) 
 

Personnel Costs (166) (166) 
6,310 

 
Other Operating Expense 2,225 2,515 

4,560 
 

Depreciation and Amortisation 2,413 2,362 
1,460 

 
Finance Expense 701 741 

11,998 
 

Operating Expenditure 5,173 5,452 

   
  

 
  

Revenue   
 29 

 
Fees and Charges 12 30 

3,207 
 

Grants and Subsidies 834 2,121 

120 
 

Development and Financial Contributions 
Revenue 141 98 

609 
 

Other Operating Revenue 126 130 
3,965 

 
Operating Revenue 1,113 2,379 

   
  

 8,033 
 

NET OPERATING COSTS  4,060 3,073 

   
  

 
  

Capital Items   
 2,572 

 
Asset Renewal 352 1,014 

2,587 
 

New Assets Upgrade LOS 542 1,140 
- 

 
Additional Loan Repayment - - 

5,159 
 

Total Capital Items 894 2,154 

   
  

 13,192 
 

NET COST OF ACTIVITY 4,954 5,227 

     5,438 
 

Rates 2,624 2,481 
2,587 

 
Borrowings 542 93 

2,572 
 

Depreciation Reserve 352 1,014 
- 

 
Development and Financial Contributions - 166 

(92) 
 

Reserves & Special Funds (134) (98) 
2,687 

 
Unfunded Depreciation 1,570 1,571 

   
  

 13,192 
 

TOTAL SOURCES OF FUNDS 4,954 5,227 
          

Budget overspend 

Net Operating Costs of $4.06 million, were $987,000 unfavourable to budget due to the following factors:  

 NZTA funded works in Operating Expenditure is lower due to maintenance work which is timed more for summer;  

 Grants and Subsidies from NZTA, are $1.2m lower than budget due to lower Maintenance & Capital works to date.  

Capital expenditure was $1.25m underspent against budget, the majority of this is due to timing differences as the projects 
will be completed during the summer. 
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Coastal management 
Whakahaere takutai 

 

Key developments for the 3 months to 31 December 2015 

 Paekākāriki Seawall:  Draft Resource Consent application submitted to Greater Wellington 

Regional Council. Initiated action on preparation of a Request For Proposal to engage a 

professional services provider for the detailed designs and construction supervision. 

 Marine Parade Revetment :  Multi criteria analysis for ten options was presented to Greater 

Wellington Regioinal Council and a few residents from the community. Agreed on a time frame 

regarding discussions with all the affected parties. 

 Inventory of coastal structures: Data gathering completed except the condition assessment and 

the consent status. Information collected includes type of structure, position co-ordinates, 

address, location, ownership, height, any surcharges. Selection of a professional services 

provider to complete asset condition assessment is in progress.  
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Performance measures summary 

There are two key performance indicators (KPIs) in the coastal management activity. Both were on 

target in the first quarter. 

     

 

Projects – Summary 

 

There is one Coastal management project, the Paekākāriki Seawall, and it is currently on target.   
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Performance measures 
as at 31 December 2015 

Contribution to 
outcomes 

Performance measures Target Result Comment 

We respond 
promptly to seawall 
or rock revetment 
failure and repair 
where applicable   

Respond within 48 hours to urgent 
requests to repair seawalls or rock 
revetments  

90% 100% No failures reported 
during this period. 
However, following 
repairs were 
completed. 

 Re stacking rocks 
at Paekakariki  

 Re piling timber 
posts at Rosetta 
Road , Raumati 

 Sand re-
nourishment at 
Marine Parade 
Paraparaumu 

 

We keep our 
stormwater beach 
outlets clear to avoid 
flooding 

Stormwater beach outlets are kept 
clear 

80% 100% All beach outlets 
cleaned and kept 
clear. 
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Project reports 

Coastal protection Paekākāriki 

GL codes GL18775 

Description 
Options and design for the replacement of the seawall along The Parade, Paekākāriki. 
Stage Two consultation and consenting: section of seawall from north of the Sand 
Track to balance of seawall with no rock protection. 

Group Infrastructure 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in the second quarter were: 

1. Pre lodgement application meeting with GWRC in October 2015.  

2. Submitted the Draft Resource Consent application to GWRC for review.  

3. Completion of Coastal Impact Assessment as required by GWRC.  

4. Commencement of procurement process to select a professional services provider to carry out 

detailed designs and construction supervision. 

Upcoming milestones: 

5. Lodgement of Resource Consent application to GWRC - February 2016. 

6. Publicly notified consultation process in March- April 2016. 

7. Gaining Resource Consent – May 2016. 

8. Selection of a professional services provider to carry out detailed designs and construction 
supervision – June 2016.  

9. Completion of detailed designs – October 2016. 

10. Selection of a contractor to carry out construction supervision – December 2016. 

11. Commencement of construction on site – 2017. 

Risks (to programme, cost, quality, other) 

1. GWRC confirmed that the Resource Consent application will be publicly notified and as a result, 
there is a risk of: 

 Delays in the programme due to submissions and the hearing process 

 Increased costs if the submissions process results in design or process changes. 

Issues (for elected member attention)  

1. None 

Current year project costs to 31 December 2015 

Financial year Year 

Project  

budget 

$ 

Project costs 

to date 

$ 

Revised 

project costs 

$ 

Carry over 

$ 

This year 2015/16 281,916 32,867 281,916  

Future years 2016/20 10,670,153  10,670,153  

Total  10,952,069 32,867 10,952,069  
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Coastal management – financial results to 31 December 2015 

Capital expenditure summary 

  YTD  

Actual 

2015/16 

($’000) 

YTD  

Budget  

2015/16 

($’000) 

Full year 

Budget  

2015/16 

($’000) 

Full year 

Projection  

2015/16 

($’000) 

Total projects under $250,000  103 121 242 242 

Total projects over $250,000  33 141 282 282 

Total   135 262 524 524 

 

Cost of activity statement     

2014/15 
  

2015/16 2015/16 
Actual 

  
YTD Actual YTD Budget 

$000 
  

$000 $000 

  
Expenditure   

 530 
 

Other Operating Expense 106 163 
482 

 
Depreciation and Amortisation 241 263 

195 
 

Finance Expense 94 83 

   
  

 1,207 
 

Operating Expenditure 441 509 

   
  

 
  

Revenue   
 - 

    - 
 

Operating Revenue - - 

   
  

 1,207 
 

NET OPERATING COSTS  441 509 

   
  

 
  

Capital Items   
 57 

 
Asset Renewal 75 192 

73 
 

New Assets Upgrade LOS 60 70 
- 

 
Additional Loan Repayment - - 

   
  

 130 
 

Total Capital Items 135 262 

   
  

 1,337 
 

NET COST OF ACTIVITY 576 771 

     1,041 
 

Rates 344 413 
73 

 
Borrowings 60 70 

57 
 

Depreciation Reserve 76 192 
165 

 
Unfunded Depreciation 96 96 

   
  

 1,336 
 

TOTAL SOURCES OF FUNDS 576 771 
          

 

Budget Underspend 

Net Operating Costs of  $441,000, were $68,000 favourable to budget. This is due to the timing of maintenance and 
planting, offset partially by a small overspend on interest.  

Capital items were underspent by $127,000 which is mainly due to timing on the Coastal Protection project at Paekakariki, 
this should be fully spent in the second half of the year. 
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Solid waste 
Para ūtonga 

 

Key developments for the 3 months to 31 December 2015 

 In the last week of October 2015 the biosolids composting trial  started.  It will be followed by 
an extended operational trial up to a further six months. These trials were approved by Greater 
Wellington Regional Council (GWRC). The composted end product will be used on the 
Otaihanga landfill as part of the final cap construction. 

 Following approval from GWRC to amend the cap design with regard to passive venting of 
potential landfill gasses, four gas monitoring wells were constructed on the boundary of the 
landfill site to the East and South. One round of monitoring for potential gas was completed as 
well as a walk over survey.  A report with the overall monitoring results will be submitted to 
GWRC at the end of the year for their review. 

 Capping works continued from September into early November 2015 finalising the clay cap on 
the South West slope of the landfill. Further capping works commenced on the top of the 
landfill in December.   

 Kāpiti’s licenced collectors extended their recycling collections to Nikau Valley in December 
2015.  

 Regional Waste Management and Minimisation Plan (WMMP):  

o On 2 October 2015 the Joint Committee of the Wellington Region WMMP met in 
Wellington and received an update of actions implemented so far under the WMMP2011 
as well as a presentation on the development of the new WMMP2017.   

o The Waste Minimisation Act 2008 requires Councils to review its WMMP’s every six years 
and prescribes this review needs to be preceded by a Waste Assessment. The Waste 
Assessment is underway and a first workshop to discuss results with the Joint Committee is 
planned for early February 2016. The Waste Assessment will be completed by 1 July 2016 
followed by the review of the WMMP in the 2016/17 year. 

 A total of 58 service requests for illegally dumped rubbish were received in the second quarter 
of 2015/16 of which 88% were responded to within 2 working days (85% of 104 for the year to 
date). Thirty four  service requests for litter removal were received, often connected to 
overflowing rubbish bins during the holiday period. 
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Performance measures summary  

There are six key performance indicators (KPIs) in the Coastal management activity. 

    

Three of the six KPIs are on target, while three are not able to be reported on yet as data will not be 
available (or due) until later in the year.   

Projects – Summary 

There is one solid waste project, the Otaihanga Landfill Capping project.  It is a capex over $250,000 
project and is on target. 
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Performance measures  
as at 31 December 2015 

Contribution to 
outcomes 

Performance measures Target Result 
(ytd) 

Comment 

Otaihanga, Ōtaki and 
Waikanae facilities 
are open seven days 
a week and we 
licence kerbside 
collection services 
for our urban areas 

Disposal facilities are open 357 
days 

357 days  
per year 

On target No un-expected closures 
during second quarter 

Licensed collectors are compliant 
with licence requirements 

Achieve On target  

Residents who are satisfied with 
the standard of kerbside 
collections 

85% Not yet 
due 

To be surveyed again in 
fourth quarter. 

(2014/15 result was 92%) 

We remove illegally 
dumped waste 

Illegally dumped waste is 
removed within two working 
days 

85% 85% Recovered from first 
quarter to be on target as 
at end December 2015. 

We encourage waste 
minimisation and 
provide education 
information and 
advice 

Residents who are satisfied with 
the waste minimisation 
education, information and 
advice available 

75% Not yet 
due  

To be surveyed again in 
fourth quarter. 

(2014/15 result was 80%) 

Waste minimisation community 
projects are successfully 
implemented 

80% Not yet 
due 

Will be measured at end 
of fourth quarter. 
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Project reports 

Otaihanga landfill capping 

GL codes GL18049 

Description Managing the collection of materials and construction of a capping layer for the 
Otaihanga landfill. 

Group Infrastructure 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in the second quarter: 

1. Four gas monitoring wells were constructed on the boundary of the landfill site to the East and 

South to monitor potential landfill gas migration. One round of sampling was carried out as well 

as a gas survey on the landfill area. 

2. Capping works continued from September into early November 2015 finalising the clay cap on 

the South West slope of the landfill. 

3. Further capping works commenced on the top of the landfill in December 2015, using clay 

material that was received and stockpiled in previous financial years. 

Upcoming milestones: 

4. New clay delivery is planned for February 2016 and will be used to finish the cap on the car 

track area and continue the cap on the top of the landfill.   

Risks (to programme, cost, quality, other) 

1. None at the moment 

Issues (for elected member attention by when) 

1. None at the moment 

Current year project costs to 31 December 2015 

Financial year Year 

Project  

budget 

$ 

Project costs 

to date 

$ 

Revised 

project costs 

$ 

Carry over 

$ 

This year 2015/16 500,000 96,678 495,000  

Future years 2016/24 4,300,000 - 4,300,000  

Total  4.800,000 96,678 4,795,000  

 

 

 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget  

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Solid waste – financial results to 31 December 2015 

Capital expenditure summary 

  YTD  

Actual 

2015/16 

($’000) 

YTD  

Budget  

2015/16 

($’000) 

Full year  

Budget  

2015/16 

($’000) 

Full year 

Projection  

2015/16 

($’000) 

Total projects under $250,000  1 11 11 11 

Total projects over $250,000  97 193 500 477 

Total   98 204 511 488 

 

Cost of activity statement     

2014/15 
  

2015/16 2015/16 
Actual 

  
YTD Actual YTD Budget 

$000 
  

$000 $000 

  
Expenditure   

 820 
 

Other Operating Expense 310 330 
394 

 
Depreciation and Amortisation 205 205 

179 
 

Finance Expense 86 80 

1,393 
 

Operating Expenditure 601 615 

   
  

 
  

Revenue   
 748 

 
Fees and Charges 292 264 

4 
 

Interest Income - - 

752 
 

Operating Revenue 292 264 

   
  

 641 
 

NET OPERATING COSTS  309 351 

   
  

 
  

Capital Items   
 - 

 
Asset Renewal 97 204 

- 
 

Additional Loan Repayment - - 

- 
 

Total Capital Items 97 204 

   
  

 641 
 

NET COST OF ACTIVITY 406 555 

     678 
 

Rates 324 352 
- 

 
Depreciation Reserve 97 204 

(33) 
 

Movement in Other Reserves (14) - 
(4) 

 
Reserves & Special Funds - - 

   
  

 641 
 

TOTAL SOURCES OF FUNDS 407 556 
          

 
Budget Underspend 

Net Operating Costs of $309,000 were $42,000 favourable to budget. This is due to the following factors: 

• Favourable variance of $28,000 in income due to the early receipt of the Waste Minimisation levy  

• Favourable variance of $14,000 in expenses relates to small timing delays across the activity 

Capital expenditure on the landfill project is currently underspent by $107,000 which is due to weather delays. The  full 
budget will be spent this year. 
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Stormwater 
Whakahaere wai araha 

 

Key developments for the 3 months to 31 December 2015 

 The physical works contract for the Ōtaki Beach stormwater upgrade is in progress.  

 Held a pre application meeting with Greater Wellington Regional Council on renewal of the 

Council’s stormwater discharge consent (current consent expires in July 2016). 

 Completed a districtwide open drain assessment and commenced machine cleaning drains on a 

priority basis in consultation with Greater Wellington Regional Council. 

 Continued investigations on properties flooded during May/ June 2015 rain events (more than 

700 locations).  

 Commenced preparation of a re prioritised work programme to present to Council in February 

2016.  
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Performance measures summary 

There are seven key performance indicators in the Stormwater Management activity. 

    

Six of the seven KPIs were on target (71%) in the year to date.  

One KPIs was not on target. The number of complaints about the performance of the stormwater 
system has a target of 10 complaints per 1,000 connections for the year.  Preliminary data suggests 
we have received 12.2 complaints per 1,000 connections in the year to date. Further work is 
required to ensure that only service requests that are complaints about the performance of the 
stormwater system are recorded as such. 

Projects – Summary 

There are three stormwater projects. All are capital expenditure $250,000 and above projects.  

 

All three projects are currently on target to be completed this year.   
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Performance measures 
as at 31 December 2015 

Contribution to 
outcomes 

Performance measures Target Result Comment 

We minimise risks 
to human life and 
health from 
flooding by 
responding 
efficiently and 
effectively to 
flooding issues and 
we  maintain, 
repair and renew 
major flood 
protection and 
control works 

 

Median response time to 
attend a flooding event from 
notification to attendance on 
site 

 

(New mandatory measure) 

Urgent = less than 
or equal to 24 
hours 

On target 53 urgent requests in 
the year to date (24 in 
the second quarter). 
Median response time 
was less than 24 hours. 

Non-urgent = less 
than or equal to 5 
days 

On target 240 non-urgent 
requests in the year to 
date (105 in the 
second quarter).  
Median response time 
was 3 days. 

Percentage of all buildings 
that have been inundated due 
to minor flooding are visited 
within four weeks 

90% On target Thirteen of 14 building 
related flooding 
requests (93%) year to 
date were visited 
within four weeks. 

Number of complaints 
received about the 
performance of the district's 
stormwater system  

(New mandatory measure) 

Less than 10 per 
1000 properties 
connected to the 
council’s 
stormwater system 
(estimated 21,901 
properties 
connected) 

Not on 
target 

267 complaints for the 
year to date 
(= 12.2 per 1000 
connections)  
 

Major flood protection and 
control works are maintained, 
repaired and renewed to the 
key standards as defined in 
the council’s activity 
management plan  

(New mandatory measure) 

Achieve On target Two projects carried 
out in this category in 
the first half year. One 
completed to the 
accepted standards, 
the other still ongoing 
(Ōtaki Pump Station 
upgrade). 

Number of buildings 
(habitable floors) reported to 
be flooded as a result of a less 
than 1-in-50 year rain event  

(New mandatory measure) 

Less than 3 per 
1000 properties 
connected to the 
council’s 
stormwater system 

On target Flooding reported for 5 
buildings, in the year 
to date, of 21,901 
connected properties 
(= 0.23 per 1000)  

We comply with 
our resource 
consent conditions 
and our 
stormwater 
systems do not 
harm the 
downstream 
receiving 
environment 

Measure compliance with 
council’s resource consents 
for discharge from its 
stormwater system, by the 
number of: 

a) abatement notices 

b) infringement notices 

c) enforcement orders 

d) successful prosecutions, 
received by the council  in 
relation those resource 
consents 

(New mandatory measure) 

None On target No non-compliance 
with council’s resource 
consents for discharge 
from its stormwater 
system. 
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Project reports 

Ōtaki Beach pump station upgrade 

GL codes GL58133 

Description Major upgrade to Ōtaki Beach stormwater system with the construction of a 
replacement pump station and upgraded gravity system 

Group Infrastructure 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in second quarter: 

1. Continued with installation of large diameter pipes and manholes (nearly 30% of 1200mm 
diameter pipes and 60% of 900mm diameter pipes are installed). 

2. Gained de watering consent from Greater Wellington Regional Council. 

3. Pump supplier has completed 3 Computational Fluid Dynamics (CFD) tests to confirm that 
designs associated with the pump installation are correct. Suggested changes added to the 
designs. 

4. Completed pre - property inspections of properties adjacent to the proposed pump station as a 
precautionary measure.  

5. Completed installation of the balancing pipe between the 2 disposal areas and the associated 
wing walls. 

Upcoming milestones: 

6. Continuation of pipe installation and of civil works in the dune discharge area. 

7. Commencement of pump station construction at 37 Moana Street – January 2016. 

8. Pump installation – Pumps are due to arrive in New Zealand in February 2016. 

9. Post property inspections of properties adjacent to the pump station.  

10. Contract completion – 2 September 2016. 

Risks (to programme, cost, quality, other) 

1. Increased costs as a result of NZ dollar variations (pumps, Glass Reinforced Plastic Pipes etc) 

2. Increased public complaints due to extended construction period (original completion date was 
June 2016 and a time extension has to be granted until gaining the dewatering consent) and   
significant excavations in close proximity to residential properties. 

3. Impact on work programme as a result of GWRC’s additional rules in the proposed Natural 
Resources Plan (in particular the consenting requirements for stormwater discharge and 
dewatering). 

Issues (for elected member attention by when) 

1. None.  

Current year project costs to 31 December 2015 

Financial year Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 3,600,799 719,672 3,637,189  
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Tilley Road upgrade 

GL codes GL28164 

Description Investigation/Design/Construction of stormwater upgrades in the Tilley Road and 
Clarkes Crescent, Paekākāriki, area to alleviate flooding. 

Group Infrastructure 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in the second quarter: 

1. Re-assessed the condition of the remaining non-critical assets originally included in the Tilley 
Road contract and decided not to proceed with upgrading / renewing those line sections. 
Practical completion certificate issued for the contract with a reduced work scope.  

2. Greater Wellington Regional Council completed the Wainui stream contamination 
investigations with a conclusion that there is not sufficient evidence to prove the source of the 
discharge beyond reasonable doubt and therefore decided not to pursue the matter any 
further. 

Upcoming milestones: 

3. Issue of Defects Liability Certificate for the Tilley Road Stormwater upgrade contract. 

4. Proposed completion of flood damage projects (Amohia street) and Wainui stream flood 
protection measures (professional services) using the remaining funds in the 2015/16 budget. 

Risks (to programme, cost, quality, other) 

1. None. 

Issues (for elected member attention by when) 

1. None. 

Current year project costs to 31 December 2015 

Financial year Year 

Project  

budget 

$ 

Project costs 

to date 

$ 

Revised 

project costs 

$ 

Carry over 

$ 

Last year 2014/15 554,263 470,104 470,104  

This year 2015/16 570,000 36,933 513,000  

Total  1,124,263 507,037 983,165  

 

 

 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget  

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Waikākāriki Stream gravel extraction 

GL codes GL18412 

Description 
Required flood protection and associated gravel extraction works on the Waikākāriki 
Stream located on the site of the existing “1906 building” State Highway 1, 
Paekākāriki. 

Group Infrastructure 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in the second quarter were: 

1. Finalisation of GWRC Resource Consent application (permission to work in stream bed). 

2. Finalisation of KCDC Resource Consent application (for earthworks). 

3. Lodgement of section 348 Right of Way application to create right of way easement and   
stormwater and drainage easement over 15 Tunapo Road in favour of KCDC. 

4. Liaison with affected parties including NZTA on gaining consent. 

5. Council’s financial settlement with one of the key affected parties (this project was on hold for 
many years until reaching an amicable settlement). 

Upcoming milestones are: 

6. Gaining affected party consents to support the Resource Consent application. 

7. Lodgement of the GWRC Resource Consent application. 

8. Lodgement of KCDC Resource Consent application. 

9. Selection of a contractor to carry out physical works – March 2016. 

10. Construction completion – June 2016.  

Risks (to programme, cost, quality, other) 

1. Further delays in gaining affected party consents and lodging the GWRC Resource Consent 
application will affect the project completion programme.  This may also impact on the budget. 

Issues (for elected member attention by when) 

1. Nothing to report. 

Current year project costs to 31 December 2015 

Financial year Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 400,000 39,033 400,000  
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Stormwater – financial results to 31 December 2015 

Capital expenditure summary 

  YTD  

Actual 

2015/16 

($’000) 

YTD  

Budget  

2015/16 

($’000) 

Full year  

Budget  

2015/16 

($’000) 

Full year 

Projection  

2015/16 

($’000) 

Total projects under $250,000  51 121 242 349 

Total projects over $250,000  796 2,285 4,571 4,550 

Total   847 2,406 4,813 4,899 

 

Cost of activity statement     

2014/15 
  

2015/16 2015/16 
Actual 

  
YTD Actual YTD Budget 

$000 
  

$000 $000 

  
Expenditure   

 1,124 
 

Other Operating Expense 376 600 
1,137 

 
Depreciation and Amortisation 524 535 

913 
 

Finance Expense 422 492 

3,174 
 

Operating Expenditure 1,322 1,627 

   
  

 
  

Revenue   
 56 

 
Fees and Charges 25 28 

194 
 

Development and Financial Contributions 
Revenue 45 25 

250 
 

Operating Revenue 70 53 

   
  

 2,924 
 

NET OPERATING COSTS  1,252 1,574 

   
  

 
  

Capital Items   
 61 

 
Asset Renewal 45 250 

680 
 

New Assets Upgrade LOS 802 2,156 
- 

 
Additional Loan Repayment - - 

   
  

 741 
 

Total Capital Items 847 2,406 

   
  

 3,665 
 

NET COST OF ACTIVITY 2,099 3,980 

     3,118 
 

Rates 1,297 1,598 
680 

 
Borrowings 802 1,948 

61 
 

Depreciation Reserve 45 250 
- 

 
Development and Financial Contributions - 209 

(194) 
 

Reserves & Special Funds (45) (25) 

   
  

 3,665 
 

TOTAL SOURCES OF FUNDS 2,099 3,980 
          

Budget Underspend 
Net Operating Costs of $1.25 million, were $332,000 favourable to budget. This is a result of the team focusing on 
developing a schedule and coordinating with GWRC to undertake open drain works. A resource consent has now been 
approved by GWRC and will be applied across all drains for the district so that works can be completed before the end of 
the financial year.  

The current capital underspend of $1.56 million this year is largely due to delays with the Otaki Beach Pump station 
together with an under spend on the Tilley road project.  It is proposed that the savings from the Tilly Road project will be 
used to fund Amohia street flood damage projects and Wainui stream flood protection. 
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Wastewater management 
Whakahaere wai 

 

Key developments for the 3 months to 31 December 2015 

 On 19 November 2015 the Corporate Business Committee approved the re-prioritisation of 

wastewater capital projects funding to advance further sections of the Waikanae duplicate 

rising main in conjunction with the construction of the expressway. The funding will allow the 

installation of the rising main across the Waikanae river bridge, along the section adjacent to 

Sector 510 Retaining Wall and across the Te Moana Interchange. This will minimise future 

disruption and take advantage of construction synergies before the road is opened. 

 The resource consent applications for the Ōtaki wastewater treatment plant lodged in June 

2015 have been reviewed by Greater Wellington Regional Council (GWRC) along with the 

additional information subsequently provided. The approval from potentially affected parties 

identified by GWRC is being sought currently to support the application. 

 Following the approval of the reprioritisation of the wastewater capital projects the deferred 

projects have been put on hold and the professional services for the remaining key works 

tendered including the strategy development for the consent renewal for the Paraparaumu 

wastewater treatment plant. 

 The waste minimisation levy biosolids composting trial commenced in October 2015 at the 

Otiahanga landfill. The levy trials have been extended through November and December 2015 

to provide a short term option to accept biosolids. The final composted product will be retained 

on the landfill site in accordance with the consent. The disposal of biosolids, grit and screenings 

will be transferred to Silverstream landfill from January 2016.  

 The views of iwi have been sought through Te Whakaminenga o Kāpiti on the reuse of biosolids 

and iwi representatives have visited the Paraparaumu Wastewater treatment plant. The scope 

of further work to support the assessment of cultural issues associated with land application of 

biosolids as one of the potential medium to long term options has been identified. The 

development of the Biosolids strategy will be informed by work with iwi and Council. 
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Performance measures summary 

There are five key performance indicators (KPIs) in the wastewater management activity.   

    

All five of the KPIs are mandatory measures but only four of these have prescribed targets. All four 

of the latter are on target in the first quarter. 

The remaining KPI (Number of complaints received by Council about sewage odour and sewerage 

system faults etc) is for recording and monitoring purposes only at this stage to establish a 2015/16 

baseline. 

Projects – Summary 

There are six wastewater management projects. Five are Capital Expenditure $250,000 and above 

projects.  

 

Two of the six projects are on target and three have been put on hold so that their budgets can be 

used to advance the Waikanae duplicate rising main project. 

One project, the Ōtaki Wastewater Treatment Plant consent upgrades project, is not on target. The 

wetland optimisation study contract tender, evaluation and award process was delayed due to the 

absence of key staff and the contract award is now expected in January 2016, two months later than 

planned.  
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Performance measures 
as at 31 December 2015 

Contribution to 
outcomes 

Performance measures Target Result  
(ytd) 

Comment 

Our wastewater 
system management 
practices ensure that 
we respond 
efficiently and 
effectively to 
wastewater system 
blockages, faults and 
overflow issues  

 

Median response times to sewage 
overflows resulting from a 
blockage or other fault measured 
by attendance time (from the time 
council receives notification to the 
time that staff are on-site) 

Less than or 
equal to 1 
hour 

On target 62 blockages or 
faults attended. 
Median attendance 
time less than 1 
hour.  

(New mandatory 
measure) 

Median response times to sewage 
overflows resulting from a 
blockage or other fault measured 
by resolution time (from the time 
that council receives notification to 
the time that staff confirm 
resolution) 

Less than or 
equal to 5 
hours 

On target 62 blockages or 
faults resolved. 
Median resolution 
time less than 5 
hours. 

 

(New mandatory 
measure) 

Number of complaints received by 
council about any of the following: 

a) sewage odour 

b) sewerage system faults 

c) sewerage system blockages, 
and 

d) council’s response to issues 
with the sewerage system 

Monitor 
2015/16 
results as 
baseline of 
complaints 
per 1,000 
connections 

3.6 
complaints 
per 1,000 
connections 

72 complaints 
received in the first 
quarter (from a 
total of 19,856 
connections). 

 

(New mandatory 
measure) 

We comply with our 
resource consent 
conditions and our 
receiving natural 
environments are 
not damaged by 
effluent discharge 
and are enhanced 
where possible 

Number of dry weather sewerage 
overflows  

Less than 5 
per 1000 
connections 
to council’s 
sewerage 
system 

0.40 
overflows 
per 1000 
connections 

8 overflows from 
manholes and no 
overflows from 
pumping station 
were recorded in 
the first half year 
(total of 19,856 
connections).  

(New mandatory 
measure) 

Compliance with council’s resource 
consents for discharge from its 
sewerage system measured by the 
number of: 

a) abatement notices; 

b) infringement notices; 

c) enforcement orders; and 

d) convictions, received by council 
in relation to  those resource 
consents 

None On target  

 

 

 

 

 

 

(New mandatory 
measure) 
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Project reports 

Waikanae duplicate rising main  

GL codes GL4773R and 47752 

Description 

This project will duplicate the rising main from Waikanae’s terminal wastewater 
pumping station to the Paraparaumu wastewater treatment works. The existing 
rising main is a critical wastewater lifeline asset in the transfer of wastewater from 
Waikanae to the treatment plant with no redundancy. The existing rising main is 
nearing its rated design capacity and further capacity will be needed to meet future 
growth. 

The project was planned in two stages. The first stage timed to take advantage of any 
cost savings from installing limited lengths at road crossings in conjunction with the 
construction of the M2PP expressway. The second completes final lengths to allow its 
use. 

Group Infrastructure 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in second quarter: 

1. On 19 November 2015 the Corporate Business Committee approved the re-prioritisation of 
wastewater capital projects funding to advance further sections of the Waikanae duplicate 
rising main in conjunction with the construction of the expressway. The funding will allow the 
installation of the rising main across the Waikanae river bridge, along the section adjacent to 
Sector 510 split level retaining wall and across the Te Moana Interchange.  

2. This will minimise future disruption and take advantage of construction synergies before the 
road is opened. 

3. The installation of the rising main across Otaihanga Road has been completed and ducting for 
the main across the Te Moana Road expressway interchange has now been programmed for 
February/March by the Alliance.  

4. This follows the use of surplus funding from the Te Roto rising main project to install a duct 
under the expressway in 2014/15 in preparation for the rising main installation. 

Upcoming milestones: 

5. Construction of the Waikanae duplicate rising main across the Waikanae river bridge, Southern 
approach underway, northern approach programmed for March 2016 and the Te Moana 
Interchange crossing February/March 2016. 

Risks (to programme, cost, quality, other) 

1. Dependant on M2PP Alliance programme and market responses to tenders. 

Issues (for elected member attention by when) 

1. Nothing to report. 

Current year project costs to 31 December 2015 

Financial year Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 250,000 183,866 1,750,000  

 2016/17 200,000  200,000  
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Wastewater treatment plant dissolved air flotation  

GL codes GL47745 

Description 

This project is to replace the aging existing Dissolved Air Floatation (DAF) process unit 
at the Paraparaumu wastewater treatment plant (WWTP). Dissolved Air Flotation is a 
key process in the efficient management and disposal of waste activated sludge 
(WAS) and production of biosolids from the plant. The renewal/upgrade is being 
procured through two construction contracts, the first a replacement DAF plant and 
the second for the enabling ancillary works at the plant. 

The project will increase the operational efficiencies and provide flexibility and 
additional capacity to meet any future growth improving the operational 
performance and surety of this key process.  

Group Infrastructure 

Status 
Category Timeliness Budget 

 On Hold $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in second quarter: 

1. This project has been deferred to 2016/17 following approval by the Corporate Business 
Committee to re-prioritise the wastewater capital projects to provide funding in 2015/16 to 
advance the installation of the Waikanae duplicate rising main in conjunction with the 
expressway 

2. The contract documents for the Dissolved Air Floatation package (DAF) were completed in 
2014/15 and tenders for a package plant were issued to seven contractors in June 2015 with 
tenders closing 1 July 2015. The engineers estimate for the package plant contract was 
$300,000. The contract for the package plant will be re-tendered at the end of the year in 
preparation for award in the next financial year. 

3. Draft tender documents were for the ancillary works contract in preparation for the DAF 
package plant have also been prepared. These will be completed once the package plant tender 
is awarded and the specific configuration is known. 

Upcoming milestones: 

4. Retender of the package plant for installation in 2016/17. 

Risks (to programme, cost, quality, other) 

1. Costs may exceed available budget. Engineers estimates used for budgeting purposes to be 
refined with the confirmed tenders to update the project costs to complete the project. Works 
to be reviewed once tenders received for the ancillary works project. 

Issues (for elected member attention by when) 

1. Nothing to report. 

Current year project costs to 31 December 2015 

Financial year Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 700,000 7,000 01  

1. Budget transferred to Waikanae duplicate rising main project for 2015/16. 
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Other significant projects 

 

Paraparaumu Wastewater Treatment Plant consent renewal  GL code 47716 

Progress  

Developments in second quarter: 

 The consent renewal strategy contract was 
tendered and evaluated and award is expected in 
January 2016. 

Planned milestones: 

 Third quarter - Initial strategy outline. 

 Fourth quarter - Prepare to procure consenting 
consultant. 

Status  

Timeliness-  

Budget $ 

Current year project costs to 31 December 2015 

Financial 
year 

Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 70,000 2,742 70,000  

 

 

Ōtaki Wastewater Treatment Plant consent upgrades GL code 5881E, 5882B 

Progress  

Developments in second quarter: 

 The wetland optimisation study contract was 
tendered and evaluated and award is expected in 
January 2016, a few months later than planned.  

 Scoping of upgrades to be determined following 
study. 

Planned milestones: 

 Third quarter – Draft Study findings and Scope 
and tender upgrades. 

 Fourth quarter – Commence upgrade works. 

Status  

Timeliness- ▼ 

Budget $ 

Current year project costs to 31 December 2015 

Financial 
year 

Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 410,000 14,778 160,000 250,0001 

 
1. Proposed carry over yet to be approved. 
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Otaki, Waikanae Paraparaumu Raumati reticulation renewals 
planned 

GL code 
5881G,4883A, 
3883J 

Progress  

Annual pipeline renewal works budget for 
2015/16 and 2016/17 has been deferred to 
2017/18 and 2018/19 to provide funding in 
2015/16 to advance the installation of the 
Waikanae duplicate rising main in conjunction 
with the expressway 

Status  

Timeliness- On hold 

Budget $ 

Current year project costs to 31 December 2015 

Financial 
year 

Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 500,000 0 0  

 

 

Paraparaumu north wastewater network reconfiguration GL code 3883M 

Progress  

The Paraparaumu north wastewater network 
reconfiguration works budget ($300,000) has been 
deferred to 2016/17 to provide funding in 2015/16 to 
advance the installation of the Waikanae duplicate 
rising main in conjunction with the expressway 

Status  

Timeliness- On hold 

Budget $ 

Current year project costs to 30 September 2015 

Financial 
year 

Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 300,000 0 0  
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Wastewater management – financial results to 31 December 2015 

Capital expenditure summary 

  YTD  
Actual 

2015/16 
($’000) 

YTD  
Budget  

2015/16 
($’000) 

Full year 
Budget  

2015/16 
($’000) 

Full year 
Projection  
2015/16 
($’000) 

Total projects under $250,000  97 480 1,421 1,122 

Total projects over $250,000  193 530 1,800 2,049 

Total   291 1,010 3,221 3,171 

 

Cost of activity statement     

2014/15 
  

2015/16 2015/16 
Actual 

  
YTD Actual YTD Budget 

$000 
  

$000 $000 

  
Expenditure   

 1,630 
 

Personnel Costs 819 897 
2,638 

 
Other Operating Expense 1,218 1,210 

 2,506 
 

Depreciation and Amortisation 1,239 1,239 
735 

 
Finance Expense 364 438 

7,509 
 

Operating Expenditure 3,640 3,784 

   
  

 
  

Revenue   
 22 

 
Fees and Charges - - 

81 
 

Development and Financial Contributions 
Revenue 39 73 

103 
 

Operating Revenue 39 73 

   
  

 7,406 
 

NET OPERATING COSTS  3,601 3,711 

   
  

 
  

Capital Items   
 2,492 

 
Asset Renewal 159 920 

537 
 

New Assets Upgrade LOS 132 90 
- 

 
Additional Loan Repayment - - 

3,029 
 

Total Capital Items 291 1,010 

   
  

 10,435 
 

NET COST OF ACTIVITY 3,892 4,721 

     6,831 
 

Rates 3,194 3,419 
537 

 
Borrowings 26 65 

2,032 
 

Depreciation Reserve 123 418 
461 

 
Movement in Other Reserves 205 509 

(81) 
 

Reserves & Special Funds (39) (73) 
655 

 
Unfunded Depreciation 383 383 

   
  

 10,435 
 

TOTAL SOURCES OF FUNDS 3,892 4,721 
          

Budget Underspend 

Net Operating Costs of $3.60 million were $110,000  favourable to budget. This is due to the following factors: 

• Development and Financial Contribution is $34,000 unfavourable to budget  

• Operating Expenditure is $144,000 favourable to budget due to small savings in energy, transport, Health & Safety, 

The favourable variance of $719,000 in Capital Expenditure  relates to the re allocation of budgets for the Waikanae 
duplicate main project which is due to start later in the year. 
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Water management 
Whakahaere wai 

 

Key developments for the 3 months to 31 December 2015 

 The river recharge was used for the first time on 16 October 2016 following a rapid drop in 

Waikanae river levels. It ran for 12 hours and following rain that night it was switched off again 

in the morning. All the new systems at the plant worked as designed and using recharge meant 

we were able to continue to provide Waikanae river water to residents with no disruption to 

supply. Prior to its use confirmation had been received from Greater Wellington Regional 

Council (GWRC) that all consent requirements were in place to allow Council to discharge 

ground water into the river. 

 Environmental monitoring continues in accordance with Council’s obligations under the River 

Recharge with Groundwater project consents and seasonal monitoring commenced in 

December 2015. This includes one year of water quality monitoring for the four new production 

bores constructed last year. On completion of the analysis of this monitoring these will be 

available and provide the full stage one river recharge capacity from our bore field. Until this 

time only the four existing production bores can be used for recharge. 

 The planned water main renewals construction programme for 2015/16 has seen the 

reconstruction of the Riwai reservoir outlet pipe embankment in Paraparaumu completed at 

the end of November 2015. This secured the permanent repair of the embankment following 

scouring damage during earlier heavy rains. The balance of the renewals budget will be used for 

targeted and reactive renewals. 

 The analysis of the performance of the water network, renewals planning and leakage reduction 

results is underway and will incorporate the information now available with consumer 

metering. The renewals analysis is being evaluated and will inform targeted renewals planning 

and the future water main renewals programmes.  

 

 



SP-16-1809 Appendix B – Activity report to 31 December 2015 

Performance measures summary 

There are nine key performance indicators (KPIs) in the water management activity.   

    

Eight of the nine KPIs have prescribed targets, one is only included for monitoring purposes to 

establish a 2015/16 baseline.  

Seven of these eight KPIs are on target (87%). The remaining KPI relies on data from a survey 

scheduled for the fourth quarter. 

Projects – Summary 

There are three water management projects. 

 

All three projects are on target. 
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Performance measures 
as at 31 December 2015 

Contribution to 
outcomes 

Performance measures Target Result Comment 

We provide a 
continuous potable 
water supply that 
meets NZ drinking 
water standards  

Median response times to a fault 
or unplanned interruption to our 
water network measured by 
attendance time ( from the time 
council receives notification to 
the time that staff are on-site) 

 

(New mandatory measure) 

Urgent = less 
than or equal 
to 1 hour 

On target 27 urgent water 
interruptions. 

Non-urgent = 
less than or 
equal to 3 
days 

On target 228 non urgent 
water interruptions.  

Median response times to a fault 
or unplanned interruption to our 
water network measured by 
resolution time (from the time 
that council receives notification 
to the time that staff confirm 
resolution) 

(New mandatory measure) 

Urgent = less 
than or equal 
to 5 hours 

On target 27 urgent water 
interruptions. 

Non-urgent = 
less than or 
equal to 4 
days 

On target 228 non urgent 
water interruptions. 

Measure the extent to which the 
district’s drinking water supply 
complies with: 

a) part 4 of the drinking-water 
standards (bacteria 
compliance criteria); and 

b) part 5 of the drinking-water 
standards (protozoal 
compliance criteria) 

(New mandatory measure) 

Achieve On target The district’s drinking 
water supply has met 
the legislative 
requirement to 
comply with the 
drinking water 
standards.  

Residents who are satisfied with 
the quality of council’s water 
supply (taste, odour, clarity) 

80% Not yet due To be surveyed in 
fourth quarter.  

(2014/15 result was 
51%) 

Measure the total number of 
complaints received by council, 
per 1000 connections, to 
council’s networked reticulation 
system, about any of the 
following:  

a) drinking water clarity; 

b) drinking water taste; 

c) drinking water odour; 

d) drinking water pressure or 
flow; 

e) continuity of supply; and 

f) council’s response to any of 
these issues 

(New mandatory measure) 

Maintain or 
reduce 
2014/15 
baseline 

(4.7 per 1,000 
connections) 

On target   51 complaints 
received in the first 
half from a total 
22,973 connections 
(2.2 complaints per 
1,000 connections). 
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 Contribution to 
outcomes 

Performance measures Target Result Comment 

We encourage the 
sustainable use of 
potable water and 
aim to reduce water 
loss from our water 
network 

Peak water consumption per 
person declines to 400 litres per 
person per day (plus 90 litres per 
person for water loss) by 
2016/17 

490 litres 
per person 
per day by 
2016/17 and 
maintained 
thereafter 

407 litres 
per person 
per day 

 

Peak daily use in the 
first half year is well 
below target. Usage 
has increased as we’ve 
moved into summer. 

Percentage of real water loss 
from the council’s networked 
reticulation system   

 

 

 

 

(New mandatory measure) 

Establish a 
baseline in 
2015/16 
that is no 
greater than 
2014/15 and 
monitor 

Monitor 
only 

The total real water 
loss estimate was 
7,480 m3/day in 
2012/13.  This had 
fallen 43% by 2014/15 
largely due to 
reductions in private 
side leaks. 

The overall real water 
loss from the council’s 
network in 2014/15 is 
estimated at 3,680 
m3/day which equates 
to 23% of total water 
demand.  

Figures for 2015/16 
will be available at year 
end. 
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Project reports 

Pipe renewals 

GL codes GL28349, 38318, 48320, 58355, 58742 

Description Network pipe renewals in Ōtaki, Waikanae, Paraparaumu/Raumati, and Paekākāriki. 
This works includes reactive and planned networks renewals works. 

Group Infrastructure 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in the second quarter: 

1. The planned water main renewals construction programme for 2015/16 is underway. These 
projects account for around $140,000 of the total $500,000 budget. 

2. The reconstruction of the Riwai reservoir outlet pipe embankment in Paraparaumu was 
completed at the end of November 2015. This secures the permanent repair of the 
embankment following scouring damage during earlier heavy rain.  

3. Reactive renewals works by the Councils operations depot are ongoing where repairs are not 
viable. The analysis of the water network performance, renewals planning and leakage 
reduction results is underway to incorporate the information now available with consumer 
metering. This work will further inform the operations work and future water main renewals 
programme. 

Upcoming milestones: 

4. Targeted leak detection surveys commenced in quarter three  

5. Recommendations for future water main renewals. 

Risks (to programme, cost, quality, other) 

1. None at present 

Issues (for elected member attention by when) 

1. Nothing to report. 

Current year project costs to 31 December 2015 

Financial year Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 500,000 278,565 500,000  
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Other significant projects  

 

Waikanae Water Treatment Plant – Stage 2 Planning and Risk 
Study 

GL code 48409 

Progress  

Developments in second quarter: 

 The Stage 2 Planning and Risk Study was 
tendered and evaluated with award expected in 
January 2016. 

Planned milestones: 

 Third quarter – Undertake study and scope 
investigation works. 

 Fourth quarter –Report on stage 2 works. 

Status  

Timeliness-  

Budget $ 

Current year project costs to 31 December 2015 

Financial 
year 

Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 100,000 3,419 100,000  

 

River Recharge with Groundwater scheme – Post construction 
compliance monitoring 

GL code 48426 

Progress  

Developments in second quarter: 

 River-recharge use for the first time for 12 hour 
on 16 October 2016. Seasonal compliance 
monitoring commenced in December 2015 

Planned milestones: 

 Third quarter – Second year of baseline 
monitoring continues. 

 Fourth quarter – Complete seasonal compliance 
monitoring and commence preparations for 
annual report process. 

Status  

Timeliness-  

Budget $ 

Current year project costs to 31 December 2015 

Financial 
year 

Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 250,000 58,222 250,000  
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Water management – financial results to 31 December 2015 

Capital expenditure summary 

  YTD  
Actual 

2015/16 
($’000) 

YTD 
Budget  

2015/16 
($’000) 

Full year 
Budget  

2015/16 
($’000) 

Full year 
Projection  
2015/16 
($’000) 

Total projects under $250,000  304 361 810 769 

Total projects over $250,000  249 240 520 520 

Total   553 601 1,330 1,289 

 

Cost of activity statement     

2014/15 
  

2015/16 2015/16 
Actual 

  
YTD Actual YTD Budget 

$000 
  

$000 $000 

  
Expenditure   

 989 
 

Personnel Costs 469 484 
3,136 

 
Other Operating Expense 1,086 1,306 

2,468 
 

Depreciation and Amortisation 1,402 1,318 
1,773 

 
Finance Expense 952 1,035 

8,366 
 

Operating Expenditure 3,909 4,143 

   
  

 
  

Revenue   
 185 

 
Fees and Charges 26 19 

263 
 

Development and Financial Contributions 
Revenue 140 51 

448 
 

Operating Revenue 166 70 

   
  

 7,918 
 

NET OPERATING COSTS  3,743 4,073 

   
  

 
  

Capital Items   
 5,839 

 
Asset Renewal 383 500 

4,654 
 

New Assets Upgrade LOS 171 101 
- 

 
Additional Loan Repayment - (103) 

10,493 
 

Total Capital Items 554 498 

   
  

 18,411 
 

NET COST OF ACTIVITY 4,297 4,571 

     8,055 
 

Rates 3,802 3,952 
4,654 

 
Borrowings 171 101 

5,839 
 

Depreciation Reserve 383 500 
- 

 
Movement in Other Reserves 7 (4) 

(263) 
 

Reserves & Special Funds (140) (51) 
126 

 
Unfunded Depreciation 73 73 

   
  

 18,411 
 

TOTAL SOURCES OF FUNDS 4,296 4,571 
          

Budget Underspend 

Net operating costs of $3.74 million were $330,000 favourable to budget. This was due to lower spending on network 
maintenance, chemicals and network studies for the first half of the year.  

Capital spending was $47,000 favourable to budget mainly due to lower spending on reservoir safety improvements. 



 

   

Community Services  

 Community facilities and community support 

 Economic Development 

 Parks and Open Space 

 Recreation and leisure 
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Community facilities and  
community support 
Whakaurunga hapori me ngā hāpai hapori 

 

Key developments for the 3 months to 31 December 2015 

Property 

 A total of 486 service requests were received during the second quarter of 2015/16 (546 were 

received during the same period last year). 

 The occupation rate in the Council’s Older Person’s Housing was 99.62%. Four flats became 

available during the second quarter (eight vacancies over the year to date). The waiting list on 31 

December 2015 was 70 persons down from 81 people on 31 December 2014. That reduction of 11 

people on the waiting list was in part due to people filling the eight vacancies in the year to date 

and in part due to the annual review of the waiting list which resulted in some dropping off the list 

as they weren’t contactable or had moved out of the district.  

Community support 

 A total of $32,400 was available for distribution in the 2015/16 round of the community grants.  

Council received 43 applications, with a total of $40,416 requested.  After consideration by the 

Community Grants Committee $25,500 was allocated to 27 different organisations for projects that 

support social service activities in the community.  

 In November, council played a significant role in organising  a cluster meeting of the New Zealand 

Federation of Multicultural Councils, held at Te Wānanga o Raukawa in Ōtaki.  The Multicultural 

Council discussed key topics such as;  collaboration, regional police engagement, strategic agenda 

for Treaty based multiculturalism and a cultural diversity project. Guest  speakers  included;   

Councillor Gurunathan; Mereana Selby from Te Wānanga o Raukawa; Eleanor Laban from the 

Ministry of Business, Innovation and Employment; Inspector Clifford Brown from NZ Police; Sgt 

Phillip Pithyou NZ Police Ethnic Liaison Coordinator  and; Paul Lister from Ministry of Education.   

 Council continues to work with communities affected by expressway construction impacts.  The 

Makarini Street Neighbourhood Impact Forum has reported an increase in low level crime including 

vandalism, tagging and alcohol consumption in public (on the expressway bund).  Council is 

working on a number of projects to increase community pride in the area.  

 The Kāpiti Coast Youth Council undertook the second round of  Youth 2U Dollars Grant for 2015. 

Forty four applications were made with 26 successful recipients receiving up to $300 each, totalling  

$6,800. Youth2U Dollars funding helps those aged 12 - 24 who live on the Kāpiti Coast to reach 

their potential. In this round, grants were provided to support young people in waka ama, surf life-

saving, business ventures as well as many other creative pursuits.  
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 Te Puāwaitanga o Ngā Kākano has been working alongside the five colleges in our District and the 

national māori youth leadership programme ‘Tuia’ to develop wananga for māori students to 

develop their leadership capacity, community initiatives and inter-school connections.  

 The Kāpiti Coast Youth Survey led by the Youth Council closed with over 1,100 young people 

participating. The Youth Council are working on findings and recommendations which will inform 

the 2016 – 18 Youth Action Plan and will provide a report on the Youth Survey by June 2016.  

 Both the Youth Council and Te Puāwaitanga o Ngā Kākano are working alongside Zeal to progress 

youth development activities and events for young people.  One youth event and the youth facility 

site launch have been delivered since the contract signiing on the 30th of September 2015. 

 Council supported the annual regional eco design conference in October 2015.  The event included 

a day at Energy Efficiency and Conservation Authority (EECA), a day at Building Research 

Association of New Zealand (BRANZ) with lectures by building scientists followed by a public 

conference day with lectures on a range of healthy home topics. Over 115 people from around 

New Zealand attended including 7 Kapiti based architectural designers. 

 Background research on the World Health Organisation’s Age Friendly movement has been 

completed.  The research has been presented and workshopped with representatives from the 

Kāpiti Coast Older Persons’ Council and the Kāpiti Age Friendly Steering Group, with kaumatua 

meetings scheduled in February 2016.  The research is designed to inform an evidenced-based 

approach and prompt discussion about age-friendly initiatives in a local context. 

 The Council’s Eco Design advisory service provided 43 two-hour home consultations, over 46 short 

appointments and presentations, including  talks to combined neighbourhood church groups, a 

stall at the Go Green Expo, EDA Conference and an exercise group (participating in a joint project 

with council and Hora Te Pai Health services). 

 The Green Team (Council’s specialist sustainability advisors) have been working together to 

develop new approaches to promoting sustainability services. This work is ongoing and includes, 

Christmas themed waste-reduction activities at the Raumati South and Te Horo Christmas markets 

and at Mahara Gallery. The team has  also produced a series of 12 tips for Council’s facebook page.  

 Business journalist Rod Oram gave two talks in Ōtaki on 27 and 28 October hosted by the Energise 

Ōtaki group with the support of Council. The Community-focussed talk given at Ōtaki College had 

118 attendees. The breakfast talk at Ōtaki RSA the next morning was attended by 86 people 

including many local business people. Energise Ōtaki will use this as a springboard to involve more 

people and organisations in the community with the initiative and start new projects. 

 The council updated its Carbon and Energy Management Plan and had its CEMARS status 

reconfirmed for another year. The council achieved a 50% reduction in its operational carbon 

footprint in 2013/14 compared to its baseline year of 2009-2010, verified by audit (provisional 

results for 2014/15 indicate a 44% reduction compared to the baseline year as reported in the 

2014/15 Annual Report, but there is a significant time lag before audited results will be available.  

They are not expected until the second quarter of 2015/16). 
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Performance measures summary 

There are 12 key performance indicators (KPI) in the Community facilities and community support 

activity. 

      

Four of the 12 KPIs were on target at the end of the first quarter.  The remainder cannot be reported on 
yet as they are dependent on the outcome of surveys to be conducted later this year.  

Projects – Summary 

 
There is one Community facilities and community support project, the Kāpiti youth development centre.  
It is a capex over $250,000 project and it is on target. 
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Performance measures 
as at 31 December 2015 

Contribution to 
outcomes 

Performance measures Target Result Comment 

Council owned property 

We provide a good 
standard of comfort, 
convenience, quality 
and usability of the 
library buildings  

Users that are satisfied with the 
standard of the library building 
facilities 

85% Not yet 
due 

Survey to be undertaken 
in the fourth quarter  

 

Council hall hirers 
are satisfied that the 
halls meet their 
needs 

Users that are satisfied with halls 80% Not yet 
due 

Survey to be undertaken 
in the fourth quarter 

Our housing for the 
older persons’ rents 
are fair and 
reasonable,  the 
service and facilities 
are of a good 
standard and our 
high occupancy rates 
are maintained 

Occupancy rate of housing for 
older persons units 

97% 99% On target 

Housing for older persons tenants 
that rate services and facilities as 
good value for money 

85% Not yet 
due 

Survey to be undertaken 
in the fourth quarter 

Housing for older persons tenants 
that are satisfied with services 
and facilities 

85% Not yet 
due 

Survey to be undertaken 
in the fourth quarter 

We ensure that 
council-owned 
buildings are fit for 
purpose 

Percentage of council-owned 
buildings that have a current 
building warrant of fitness (where 
required)  

100% 100% All building warrants of 
fitness issued 

Our toilets are clean, 
feel safe, and are 
well maintained 

Residents that are satisfied that 
public toilets are clean, well-
maintained and safe 

60% Not yet 
due 

Survey to be undertaken 
in the fourth quarter. 

(2014/15 result was 87%) 

Urgent requests in regard to 
public toilet facilities that are 
responded to within four hours 

98% 100% On target 

Community support 

We provide 
resources to the 
community for 
capacity building and 
service provision 
focused on 
community priorities 
and we provide the 
youth council, older 
persons’ council and 
the accessibility 
advisory group with 
opportunities to 
influence the 
content of council 
strategies, policies 
and project planning 

Community groups that are 
satisfied with the advice and 
support provided by council 

85% Not yet 
due 

Survey to be undertaken 
in fourth quarter 

The youth council, older person’s 
council and accessibility advisory 
group are satisfied or very 
satisfied with opportunities 
provided to influence the content 
of council strategies, policies and 
project planning 

Satisfied Not yet 
due 

To be surveyed in fourth 
quarter 

Residents who are satisfied with 
the council’s community support 
services 

85% Not yet 
due 

Survey to be undertaken 
in fourth quarter 
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We provide support 
for community 
measures that 
promote diversity 
and connectedness 

Community connectedness and 
diversity projects and initiatives 
planned for year are progressed 
or completed 

85% On target Projects and initiatives are 
progressing as expected. 

We provide 
opportunities for the 
community to 
participate in 
activities and events 
that encourage 
community 
resilience 

Estimated attendance at council-
supported events 

There is no 
target as 
we will use 
this for 
monitoring 
in 
2015/16. 

- No target so results will be 
recorded in this table as 
they are available but this 
KPI will not be included in 
the summary pie chart 
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Project reports 

Kāpiti youth development centre 

GL codes GL13951 

Description To progress the development of a youth centre in the Kāpiti district. 

Group Community services 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in second quarter: 

1. Development of a Memorandum of Understanding  between the Kāpiti Coast District Council 
and Zeal Trust. 

2. Lease secured for Youth Development Centre. 

3. Concept design and resource consent process  underway 

4. Fundraising activities underway 

Upcoming milestones: 

5. Application to the Lottery Community facilities fund fit out build. 

Risks (to programme, cost, quality, other) 

1. None at present. 

Issues (for elected member attention by when) 

1. None identified. 

Current year project costs to 31 December 2015 

Financial year Year 

Project  

budget 

$ 

Project costs 

to date 

$ 

Revised 

project costs 

$ 

Carry over 

$ 

This year 2015/16 250,000 0 250,000  

 

 

 

 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget  

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Community facilities and community support – financial results to 31 December 2015 

Capital expenditure summary 

  YTD  
Actual 

2015/16 
($’000) 

YTD  
Budget  

2015/16 
($’000) 

Full year 
Budget  

2015/16 
($’000) 

Full year 
Projection  
2015/16 
($’000) 

Total projects under $250,000
1
  191 37 484 484 

Total projects over $250,000  0 125 250 250 

Total   191 162 734 734 

 

Cost of activity statement     

2014/15 
  

2015/16 2015/16 

Actual 
  

YTD Actual YTD Budget 

$000 
  

$000 $000 

  
Expenditure   

 295 
 

Personnel Costs 187 139 

2,773 
 

Other Operating Expense 1,804 1,838 

893 
 

Depreciation and Amortisation 446 461 

51 
 

Finance Expense 42 17 

   
  

 4,012 
 

Operating Expenditure 2,479 2,455 

   
  

 

  
Revenue   

 1,088 
 

Fees and Charges 564 557 

376 
 

Development and Financial Contributions Revenue 4 24 

264 
 

Other Operating Revenue 70 - 

   
  

 1,728 
 

Operating Revenue 638 581 

   
  

 2,284 
 

NET OPERATING COSTS  1,841 1,874 

   
  

 

  
Capital Items   

 367 
 

Asset Renewal 59 37 

4 
 

New Assets Upgrade LOS 131 125 

- 
 

Additional Loan Repayment - - 

   
  

 371 
 

Total Capital Items 190 162 

   
  

 2,655 
 

NET COST OF ACTIVITY 2,031 2,036 

     1,804 
 

Rates 1,270 1,253 

4 
 

Borrowings 131 125 

367 
 

Depreciation Reserve 59 37 

(249) 
 

Movement in Other Reserves (70) - 

(376) 
 

Reserves & Special Funds (4) (24) 

1,103 
 

Unfunded Depreciation 645 
 
 

   
  

 2,653 
 

TOTAL SOURCES OF FUNDS 2,031 2,036 
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Economic development 
Whakawhanake umanga 

 

Key developments for the 3 months to 31 December 2015 

 In December 2015, the Environment  and Community Development Committee  adopted the 

Kāpiti Events Plan; 2015-2018.  The Plan sets actions for supporting and leading major events 

that bring economic benefits for Kāpiti.  The first action is to establish and manage a major 

events fund that will shape a vibrant events portfolio for Kāpiti over the next three years.  A 

contestable bid process for major events will be put in place from April 2016.  

 Thirty five people from local tourism operators participated in three training sessions. The 

interactive sessions were designed to help operators improve their digital presence and utilise 

free online listings as a promotion tool.  The free training was a joint initiative between 

Positively Wellington Tourism and the Kāpiti Coast District Council.   

 A food and drink directory has been developed to promote local food and beverage businesses 

to visitors during the Kāpiti Arts Trail weekends. The directory is now a resource that will be 

available at other local events and is also available online.  

 Telling the Kāpiti Story is a priority project identified in the Kāpiti Economic Development 

Strategy; 2015-2018. The development and publication of a new visitor guide builds on the 

theme of Kāpiti as a place where great ideas begin. Ten thousand copies are now in circulation 

nationally and locally. 

 Background work for developing a Business Attraction plan has commenced with a business 

survey. The survey was sent to over 900 local businesses.  Over 100 responded to the survey.  

The findings showed that a majority of businesses were based in Kāpiti because of lifestyle 

factors, forecast population growth and the new roading projects.   

 



SP-16-1809 Appendix B – Activity report to 31 December 2015 

Performance measures summary  

There are two key performance indicators (KPI) in the economic development activity.  

    

One of the KPIs is on target at the end of the first quarter.  The other is not due to be surveyed until 
May 2016. 

Projects – Summary 

There are three economic development projects. Two projects are capex over $250,000 and one is 

an additional significant project.   

 
All three projects are on target. 
 



SP-16-1809 Appendix B – Activity report to 31 December 2015 

Performance measures 
as at 31 December 2015 

Contribution to 
outcomes 

Performance measures Target Result Comment 

We deliver the 2015 
economic 
development 
strategy 
(implementation 
plan) and we involve 
partners and the 
business community 
at appropriate points 
in the decision 
making process 

The 2015 economic development 
strategy implementation plan 
deliverables are achieved 

Achieve On target Progressing according to 
schedule 

Representatives of the business 
leadership forum that are satisfied 
that the 2015 economic 
development strategy 
implementation plan deliverables 
are being achieved 

85% Not yet 
due 

To be surveyed in May 2016. 
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Project reports 

Strategy for supporting economic development -  additional significant project 

GL codes GL13336, 13316, 13337, 13338, 13339, 13340 

Description Development and implementation of the economic development strategy. 

Group Community services 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in second quarter: 

1. Kāpiti Events Plan 2015-2018 adopted by the Environment and Community Development 
Committee. 

2. The Sustainable Home and Garden Show funding is redirected to boost the major events 
development.  The total pool of funding is $100,000. 

3. A food and drink directory has been developed to promote local food and beverage businesses 
to visitors. 

4. Kāpiti Visitor Guide developed. 

Upcoming milestones: 

5. The visitor attraction plan will go to the Environment and Community Development committee 
(ECD) in February 2016 for adoption. 

6. A recommendation for further funding two signature events in Kāpiti will be presented to ECD 
in February 2016. 

7. Kāpiti visitor attraction Service Delivery recommendations will be presented in a briefing to 
Councillors in February 2016. 

8. Ministry of Business, Innovation and Employment decision on UFB roll out is expected in early 
2016. 

Risks (to programme, cost, quality, other) 

1. None identified. 

Issues (for elected member attention by when) 

1. Nothing to report. 

Current year project costs to 31 December 2015 

Financial year Year 

Project  

budget 

$ 

Project costs 

to date 

$ 

Revised 

project costs 

$ 

Carry over 

$ 

This year 2015/16 844,000 299,263 844,000  
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Town centre major connectors 

GL codes GL18246 

Description This project covers the two town centres, Waikanae and Paraparaumu. The project 
aims is to implement the adopted blueprint building block projects. 

Group Strategy and Planning 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in the second quarter: 

1. Project Newsletter #10 was issued early December 2015. 

2. Selection of the preferred supplier for the Town Centres Design and Build pre-construction 
services was made 17 December 2015. A contract is being negotiated. A Te Ati Awa Town 
Centre Working Group member was part of the evaluation panel. 

3. Waikanae’s ‘Welcome Sign’ Competition has been promoted via newspaper ads, Facebook and 
posters at Council Services centres. Judging is to be completed by March 2016. 

4. Greater Wellington’s park n ride designs have been presented to each of the Community 
Boards. Construction for Paraparaumu is well underway with Waikanae car park final 
construction expected to start early in 2016. 

5. NZ Transport Agency tender for the design services relating the M2PP SH1 Revocation has been 
let and is expected to close end of January 2016. 

6. Bogacki Property, which is investigating potential private developments and land opportunities, 
has met with representatives from Destination Waikanae, Mahara Gallery, Progressive, Kapiti 
Lights, Professional Real Estate, and Coastlands.  

7. A draft funding agreement for the development of Kapiti Lights has been presented to their 
representative.  

8. Construction Manager Town Centres has been employed and commenced on 19 January 2016. 

Upcoming milestones: 

9. It is expected the preferred Design and Build Pre- construction team will start re-engagement 
with stakeholders early in the New Year, initially in  Waikanae. 

10. It is expected a formal invitation to meet will be sent from the Whakarongotai Marae trustee’s 
to the Waikanae Community Board and Greater Wellington Regional Council in the New Year. 

11. The Car Park Review for Paraparaumu and Waikanae towns will be presented to the relevant 
Community Boards. This will then lead to the implementation of the recommendations. 

12. Recommendations will be received on how best to develop an on-going working relationship 
with the key groups in Waikanae and Kapiti Lights. 

Risks (to programme, cost, quality, other) 

1. None identified. 

Issues (for elected member attention by when) 

1. Once the Design and Build Team is contracted a series of Council briefings will be arranged to 
provide updates on design refinements leading to the construction of the first projects over the 
next six months. 
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Current year project costs to 31 December 2015 

Financial year Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 1,328,000 160,976 1,328,942  

Next year 2016/17 1,848,555  1,848,588  

Total  3,176,555 160,976 3,177,522  

 

 

 

 

 

Town centre major connectors (continued) 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget  

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Strategic land purchase 

GL codes GL13170 

Description To purchase land for strategic purposes as and when it becomes available. 

Group Community services 

Status 
Category Timeliness Budget 

 N/A $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in the second quarter: 

1. Acquisition of a small parcel of land (approx. 20m2) at 108 Kāpiti Road for footpath widening. 

2. A number of properties have been identified as having a potential public work requirement. 

Further work will be undertaken by officers to assess these requirements and report in due 

course to the Property Subcommittee in 2016.  

Risks (to programme, cost, quality, other) 

1. None identified. 

Issues (for elected member attention by when) 

1. Nothing to report. 

Current year project costs to 31 December 2015 

Financial year Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 1,840,659 34,718 1,000,000 840,000 

 

 

 

 

 

 

 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget  

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Economic development – financial results to 31 December 2015 

Capital expenditure summary 

  YTD  
Actual 

2015/16 
($’000) 

YTD  
Budget  

2015/16 
($’000) 

Full year 
Budget  

2015/16 
($’000) 

Full year 
Projection  
2015/16 
($’000) 

Total projects under $250,000  0 0 0 0 

Total projects over $250,000  196 1,387 3,169 3,170 

Total   196 1,387 3,169 3,170 

 

Cost of activity statement     

2014/15 
  

2015/16 2015/16 
Actual 

  
YTD Actual YTD Budget 

$000 
  

$000 $000 

  
Expenditure   

 253 
 

Personnel Costs 109 155 
901 

 
Other Operating Expense 710 676 

62 
 

Depreciation and Amortisation 31 43 
405 

 
Finance Expense 215 238 

   
  

 1,621 
 

Operating Expenditure 1,065 1,112 

   
  

 
  

Revenue   
 52 

 
Fees and Charges - 24 

   
  

 52 
 

Operating Revenue - 24 

   
  

 1,569 
 

NET OPERATING COSTS  1,065 1,088 

   
  

 
  

Capital Items   
 888 

 
New Assets Upgrade LOS 196 1,387 

- 
 

Additional Loan Repayment - - 

   
  

 888 
 

Total Capital Items 196 1,387 

   
  

 2,457 
 

NET COST OF ACTIVITY 1,261 2,475 

     1,569 
 

Rates 1,065 1,087 
888 

 
Borrowings 196 1,387 

- 
 

Depreciation Reserve - - 

   
  

 2,457 
 

TOTAL SOURCES OF FUNDS 1,261 2,474 
          

Budget underspend 

Capital expenditure of $196,000 was $1.19 million favourable to budget due to the timing effects of the town 
centres project and strategic land purchases budget.  
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Parks and open space 
Ngā papa rēhia me ngā waahi māhorahora 

 

Key developments for the 3 months to 31 December 2015 

 The Otaraua Park Development Plan is in process and will be completed in conjunction with the 

Community Facilities Strategy.  The strategy is due for completion by March 2017 and the 

Otaraua Development Plan will be complete in June 2017. These plans will guide the timing and 

cost of projects to be included in future Annual and Long Term Plan funding considerations. 

 With the secondment of the Programme Manager CWB to infrastructure to implement the 

Stride n’ Ride initiative, a two year fixed term role has been filled in the Parks and Recreation 

team to continue with the business as usual aspect of the CWB programme. 

 Stride n’ Ride is underway with the first two projects associated with the QEP cycleway 

completed.  Extensive stakeholder engagement has been undertaken including Community 

Boards, CWB Advisory Group, TLA cycleway officers, NZRA and the NZTA.  An RFP for the 

detailed design work has been advertised on GETS and tenders will be received on 18 December 

2015, with the successful tenderer beginning on 26 January 2016. 

 The new Open Spaces Manager commenced work on 24 November 2015 which now makes a 

full complement in the Parks and Recreation team. 

 The Maclean Park pond was chipsealed and refilled at the end of the quarter. 

 Work commenced on Te Ātiawa courts rebuild and is expected to be completed by late 

February 2016. 

 The Raumati escarpment has been fully cleared following the slips caused by the major weather 

event in May 2015.  Design work is being completed for the debris retention fences with the 

inteniton of these being installed early 2016.  This will will help mitigate future risks of slips 

reaching Kiwirail’s infrastructure. 

 A successful event was held to dedicate the re-named Barry Hadfield-Nikau Reserve in honour 

of the former Kāpiti Mayor.  A new heritage sign was installed along with a new reserve sign. 

The event was attended by many members of the Hadfield family, the Mayor, elected members 

and the CE and was blessed by Council Kaumatua Koro Don Te Maipi. 

 Bright’s Ridge Skyline Track over private farmland was opened with a successful weekend 

walkover attended by over 100 people. New access and signage has been installed at both ends 

of the track at Valley Road and Nikau Palm Road. 

 Maclean Park playground was further improved with the installation of a “lighthouse” play 

feature incorporating a lookout and slide. 

 Planning has commenced for the Ōtaki splashpad at the Ōtaki Pool. 
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Cemeteries 

 Development of  two new RSA ashes gardens at Ōtaki cemetery. 

 68 interments across all four cemeteries in the three months to 30 November, including 40 

ashes interments and 28 burials. 
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Performance measures summary 

There are 12 key performance indicators (KPI) in the parks and open space activity. 

   

Three of the 12 KPIs were achieved or on target at the end of the second quarter. Eight KPIs are 
related to surveys which won’t be undertaken until the third and fourth quarters.  

Projects – Summary 

 

There are two parks and open space projects. One is a capital expenditure $250,000 and above 
project (Te Ātiawa Courts) and one is an additional significant project (Otaraua Park Development 
Plan). Both projects are on target. 
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Performance measures 
as at 31 December 2015 

Contribution to 
outcomes 

Performance measures Target Result Comment 

Parks and open space 

Our residents in 
urban areas live 
reasonably close to a 
recreation facility 
and a range of active 
recreation facilities is 
available throughout 
the district 

Residential dwellings in urban 
areas are within 400 metres of a 
publicly owned open space 

85% 99% Preliminary mapping 
shows that by area (not 
residences) 103ha out of 
18,452ha of total District 
Plan residential area are 
not within 400m of a 
publicly owned open 
space. 

Sports grounds are open 
(scheduled hours and weather 
dependant) 

85% 89% Based on average 
closures. Results have 
improved following 
closures due to wet 
weather. 

Residents that are satisfied with 
the current availability of facilities 

85% Not yet 
due 

Will be asked during 
annual Parkcheck survey 
conducted over summer. 

(2014/15 result was 87%)  

Residents that are satisfied with 
the quality of council parks and 
open space 

85% Not yet 
due 

Will be asked during 
annual Parkcheck survey 
conducted over summer. 

(2014/15 result was 95%) 

Residents that are satisfied with 
the quality and range of recreation 
and sporting facilities in the district 

85% Not yet 
due 

Will be asked during 
annual Parkcheck survey 
conducted over summer. 

(2014/15 result was 100% 
satisfaction with sports 
grounds) 

Residents that are satisfied with 
council playgrounds 

85% Not yet 
due 

Will be asked during 
annual Parkcheck survey 
conducted over summer. 

(2014/15 result was 82%) 

Cemeteries 

We provide well 
maintained 
cemeteries and we 
want to ensure that 
most family 
members can access 
the interment site 
and records are 
available online 

Users who are satisfied with the 
cemeteries appearance and 
accessibility 

85% Not yet 
due 

To be surveyed in fourth 
quarter.  

 

All available records will be on 
council’s website within four weeks 
of interment 

100% 100%  

We measure burial 
capacity across the 
district and 
anticipate future 
needs  

At least a 10 year burial capacity is 
maintained across the district 

Achieve On target Approximately 34 years 
capacity 



SP-16-1809 Appendix B – Activity report to 31 December 2015 

 

Contribution to 
outcomes 

Performance measures Target Result Comment 

Cycleways, walkways and bridleways 

A range of cycleway, 
walkway and 
bridleway networks 
including low carbon 
alternatives are 
available throughout 
our district and the 
quality and range 
increase over time 

Users who are satisfied with 
council walkways, cycleways and 
bridleways 

85% Not yet 
due 

To be surveyed in the 
fourth quarter. 

 

Users who are satisfied with the 
safety and availability of the on 
road cycleway network 

85% Not yet 
due 

To be surveyed in the 
fourth quarter. 

 

Our beach 
accessways are 
maintained and are 
in a usable condition 

Residents who are satisfied with 
access points to beaches 

85% Not yet 
due 

To be surveyed in the 
fourth quarter. 
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Project reports 

Te Ātiawa Park netball/tennis courts rebuild 

GL codes GL1218C 

Description Rebuild the netball and tennis courts at Te Ātiawa Park. 

Group Community Services 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in the second quarter:  

1. External peer review of OPUS design 

2. Alternative design presented by Calibre Consulting (peer reviewer).  Decision to proceed with 

that design. 

3. Downer confirmed as contractor. Work commenced around 24 November 2015. 

4. Initial progress went well and on track.  Just prior to the asphalt being laid, ground water came 

to the surface of the chipseal.  This stopped work for the second quarter.  Work will 

recommence early in the third quarter, based on further advice from Calibre. 

Upcoming milestones 

5. Expected construction completion late February 2016 

Risks (to programme, cost, quality, other) 

1. Further subsoil drainage may be required prior to the asphalt being laid.  Downer only have a 
small window in early February to complete the asphalting.  All work will be required to happen 
within the Downer timeframe. 

Issues (for elected member attention by when) 

1. Some of the Tennis Club activities have been relocated to various sites across the district for the 
summer season, with the Club’s full agreement. 

2. The asphalt needs to cure for several weeks before a playing surface can be applied.  The 2016 
netball season will be played on asphalt with the surface being applied early in the 2016 
summer season.  Both clubs are aware of this and understand the necessity for this to be the 
case. 

Current year project costs to 31 December 2015 

Financial year Year 

Project  

budget 

$ 

Project costs 

to date 

$ 

Revised 

project costs 

$ 

Carry over 

$ 

This year 2015/16 975,000 66,309 750,000  
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Otaraua Park development 

GL codes GL1219Y 

Description Develop draft Reserve Development Plan for consultation.  

Group Community Services 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in the second quarter: 

1. Developing the scope for a Cultural Values Report to inform the development plan. 

2. Work is underway to arrange for removal of dilapidated buildings in the current year.  Blessings 
have been carried out for this work and in preparation for work on the bush remnant including 
planting and weed control. 

Risks (to programme, cost, quality, other) 

1. Plans are in place to develop a Community Facilities Strategy which will help inform 
development priorities at Otaraua Park. This is due to be completed in March 2017 and the Park 
development plan is due to be completed in June 2017. The Strategy will take precedence over 
the Development Plan and, subject to resource requirements, may affect delivery of the 
Development Plan by the due date. Project planning will mitigate this risk. 

Issues (for elected member attention by when) 

1. Nothing to report 

Current year project costs to 31 December 2015 

Financial year Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

Last year 2014/15 216,215 182,072 182,072 31,143 

This year 2015/16 50,000 13,998 81,144  

Total  266,215 196,071 263,216  

 

 

 

 

 

 

 

 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget  

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Parks and open space – financial results to 31 December 2015 

Capital expenditure summary 

  YTD  
Actual 

2015/16 
($’000) 

YTD  
Budget  

2015/16 
($’000) 

Full year 
Budget  

2015/16 
($’000) 

Full year 
Projection  
2015/16 
($’000) 

Total projects under $250,000  292 404 1,023 1,023 

Total projects over $250,000  66 0 975 750 

Total   358 404 1,998 1,917 

 

Cost of activity statement     

2014/15 
  

2015/16 2015/16 

Actual 
  

YTD Actual YTD Budget 

$000 
  

$000 $000 

  
Expenditure   

 1,418 
 

Personnel Costs 710 711 

2,611 
 

Other Operating Expense 1,263 1,216 

1,011 
 

Depreciation and Amortisation 513 526 

157 
 

Finance Expense 108 70 
5,197 

 
Operating Expenditure 2,594 2,523 

   
  

 

  
Revenue   

 84 
 

Fees and Charges 38 78 

199 
 

Grants and Subsidies - - 

401 
 

Development and Financial Contributions Revenue 223 256 

141 
 

Other Operating Revenue - - 
825 

 
Operating Revenue 261 334 

   
  

 4,372 
 

NET OPERATING COSTS  2,333 2,189 

   
  

 

  
Capital Items   

 541 
 

Asset Renewal 201 139 

562 
 

New Assets Upgrade LOS 157 264 

- 
 

Additional Loan Repayment - - 

1,103 
 

Total Capital Items 358 403 

   
  

 5,475 
 

NET COST OF ACTIVITY 2,691 2,592 

     3,879 
 

Rates 2,188 2,072 

484 
 

Borrowings 53 202 

541 
 

Depreciation Reserve 148 129 

78 
 

Development and Financial Contributions 157 72 

- 
 

Movement in Other Reserves (34) (28) 

(192) 
 

Reserves & Special Funds (223) (256) 

686 
 

Unfunded Depreciation 401 401 

   
  

 5,476 
 

TOTAL SOURCES OF FUNDS 2,690 2,592 

          

Net Operating costs of $2.83m were  $144,000 unfavourable to budget much of which was due to two factors: i) Fees and 
charges were$40,000 unfavourable due to timing of Paraparaumu reserve and property rental revenue invoicing and ii) 
Other operating expense was $47,000 unfavourable to budget due to timing of payments to Kapiti Ecological Restoration 
and Kotuku park horticulture maintenance. Capital expenditure is currently $45,000 favourable to budget but is expected to 
be fully spent by the end of the year.  
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Recreation and leisure 
Hākinakina 

 

Key developments for the 3 months to 31 December 2015 

Libraries 

Operations 

 The nationwide contract for shared purchasing of library materials and services has been 

operating well, with a streamlined ordering and accounting system being established.  

 A total of 166,831 items issued in the second quarter (169,900 items in same quarter last year). 

 A total of 20,712 items reserved in the second quarter (18,940 Items in same quarter last year). 

 A total of 458 new members in the second quarter (430 in the same quarter last year). 

 A total of 3,559 eBooks issued in the second quarter. In the same quarter last year 3,431 eBooks 

were issued. 

 There were a total of 415 active eBook users in the second quarter (355 active eBook users in 

the same quarter last year). 

Programmes 

 In addition to the usual programmes, such as Time for a Yarn and holiday programmes, a 

number of new digital services programmes were run with positive results and feedback (eg five 

authors published their ebooks after the self-publishing workshop). Several Facebook courses 

were run including one for artists participating in the Arts Trail (all attendees reported increased 

knowledge and skills) and one for museum members of the Discover Kāpiti Heritage Group. 

 Two staff from the Youth Team presented their work on the Volunteen Programme at the 

national LIANZA conference. Twenty teens registered to assist with the summer Reading 

Programme. 

 Pilot project Ōtaki Library – summer reading programme in Te Kura Kaupapa Maori o Te Rito 

(full immersion Te Reo school) to encourage partnership with the school and participation in the 

January summer reading programme. 50 children took part, 10 new memberships. New 

relationships were formed with volunteers coming forward to offer a Māori language report ins 

during the programme. 

Arts and Museums 

 The 2015 Kāpiti Arts Trail was held over 2 weekends for the first time, on 31 October/1 

November and 7/8 November.  There were over 130 artists.   The event was successful with 

estimated sales and commissions of $208,000 (double last year) and 96% of artists saying they 

would participate again. The annual Kāpiti Arts Guide, with 88 entries in 2015, now also 

contains the listings for the Arts Trail. 
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 Library Art Space exhibitions between 1 October and 31 December 2015:  Otaki – 5, Waikanae – 

3, Paraparaumu – 5,  

Aquatics 

 Coastlands Aquatic Centre won the 2016 ‘New Zealand Recreation Association Outstanding Pool 

of the Year’ award.  The press release from the NZ Recreation Association stated : 

“Coastlands Aquatic Centre is a state-of-the-art facility in Kapiti catering for all ages and 

aquatic abilities. Reflecting the goal of programmes for all, the Coastlands Aquatic Centre 

has gone out of its way to consult with and engage with the community to design innovative 

programmes that meet the needs of the elderly and the young.  The centre reflects excellence 

in community engagement, programming, and innovative solutions to problems.” 

 A request for proposal process for the design consultants for the Ōtaki Pool rebuild was 

completed and resulted in Architecture HDT being awarded the contract. 

 Initial design for the Ōtaki pool rebuild completed. 

 Waikanae pool opened for the summer season on Monday 2 November 2015.   

 A family fun day was held at Waikanae pool with more than 400 people attending. 

 The ‘Dunk Tank’ was hired out to four community events around the Wellington region 

 A second successful ‘Health and Wellness’ ten week programme was run free of charge at the 

Coastlands Aquatic Centre.  The programme was run jointly with Compass Health and Sport 

Wellington.  A total of 30 participants completed the programme. 

 Coastlands Aquatic Centre hosted an ‘Aquafit Extravaganza’ for instructors from around the 

North Island. 

 

 

 

 



SP-16-1809 Appendix B – Activity report to 31 December 2015 

 

Performance measures summary 

There are eight key performance indicators (KPI) in the recreation and leisure activity. 

     

Three of the eight KPIs were on target at the end of the second quarter. Results for a further three  
KPIs are not due until later in the year.  

Two of the KPIs were not on target with the number of visits to pools and libraries in the first half of 

2015/16 both being below figures for the same period in 2014/15.  

We will continue to promote the facilities, services and programmes, particularly through targeted 

marketing to different sectors of the community.  We will also engage in separate (libraries, pools) 

projects to better understand what people want from the facilities, why people aren’t using our 

facilities and how we can encourage them to do so. 

Projects – Summary 

There are two recreation and leisure projects, the Ōtaki Pool rebuild and the Mahara Gallery/ 
Waikanae Library upgrade. Both are Capex over $250,000 projects and are on target. 
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Performance measures 
as at 31 December 2015 

Contribution to 
outcomes 

Performance measures Target Result Comment 

Aquatics 

We provide safe, 
clean and inviting 
swimming pools and 
our residents and 
visitors are satisfied 
with the services and 
facilities 

Council will maintain PoolSafe 
accreditation 

Achieve Not yet 
due 

Audited third 
quarter 

Users that are satisfied with the pools 
services and facilities 

85% Not yet 
due 

Customer survey in 
third quarter 

Increasing numbers 
of residents and 
visitors are using 
facilities and the 
pools swim clubs are 
satisfying the needs 
of the community 

Visits to swimming pools in the district Maintain or 
increase (cf 
2014/15 
baseline) 

Not on 
target 

122,364 combined 
swims compared to 
135,147 for first the 
first two quarters 
of 2014/15 

Learn to swim registrations  Maintain or 
increase (cf 
2014/15 
baseline) 

On target 1,081 compared to 
1,078 for first two 
quarters 2014/15 

Arts and museums 

We are progressing 
our public art 
programme and 
installing art in 
appropriate 
community spaces 

The public art panel makes 
recommendations to council for 
approval on all public art commissions 

Achieve On target The Public Art 
Panel presented a 
plan and 
recommendations 
to ECD in 
December 2015. 
Public Art process 
underway for 
Paraparaumu 
Beach, 
recommendations 
to be presented to 
Council in 2016. 

Libraries 

Our libraries offer a 
range of materials 
and spaces 

Users that are satisfied with the library 
services  

85% Not yet 
due 

Customer survey in 
fourth quarter 

Collections are refreshed in 
accordance with New Zealand public 
library standards 

17,186 
(annually) 

On target 3,663 new items 
added to the library 
collections in the 
second quarter. 

A total of 10,446 
new items have 
been added to the 
library collections 
year to date. 

Total visits to libraries 550,000 
(annually) 

Not on 
target 

96,650 total visits 
to the district’s 
libraries in the 
second quarter 

Total visits year to 
date were 240,734  
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Project reports 

Ōtaki pool rebuild and Splashpad development 

GL codes GL11240, 11241 

Description Otaki Pool rebuild and Splashpad development. 

Group Community services 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in the second quarter: 

1. A request for proposal process for the design consultants was completed and resulted in 

Architecture HDT being awarded the contract. 

2. A structural survey identified urgent remedial work was required to meet requirements relating 

to earthquake strength. 12 bolts were replaced with high strength steel bolts and the solar 

array was removed to decrease the weight on the roof. They will be replaced when the upgrade 

is done. The pool remained open and there was been no disruption to pool programmes or 

schedules. 

Upcoming milestones: 

3. Detailed design of the building to be completed in the third quarter. 

4. Community engagement for Splash Pad design will be undertaken in the third and fourth 

quarter. 

5. The tender process for the overall contract will begin in the fourth quarter. 

Risks (to programme, cost, quality, other) 

1. Nothing to report at present. 

Issues (for elected member attention by when) 

1. Nothing to report at present. 

Current year project costs to 31 December 2015 

Financial year Year 

Project  

budget 

$ 

Project costs 

to date 

$ 

Revised 

project costs 

$ 

Carry over 

$ 

This year 2015/16 416,400 19,492 416,400  

Next year 2016/17 3,587,789  3,587,789  

Total  4,004,189 19,492 4,004,189  

 

 

 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget  

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Waikanae Library and Mahara Gallery upgrade 

GL codes GL 13452, 13454, 1483W 

Description Planned upgrade of the Waikanae Library and Mahara Gallery as part of the 
Waikanae Town Centre development. 

Group Community services 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in the second quarter: 

1. The Mahara Gallery Upgrade Project Steering Group has continued to meet monthly. 

2. Fundraising is progressing. 

Upcoming milestones: 

3. A draft Communications Plan was provided to the Steering Group and further work is underway 

to complete this plan. 

Risks (to programme, cost, quality, other) 

1. That the Mahara Gallery Trust is not able to meet their funding requirements for the Mahara 
Gallery Upgrade. 

Issues (for elected member attention by when) 

1. Not applicable. 

Current year project costs to 31 December 2015 

Financial year Year 

Project  

budget 

$ 

Project costs 

to date 

$ 

Revised 

project costs 

$ 

Carry over 

$ 

This year 2015/16 0 0 0  

Next year 2016/17 525,825  525,825  

 2017/18 3,557,206  3,557,206  

 2018/19 5,257,119  5,257,119  

Total  9,340,150  9,340,150  
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Recreation and leisure – financial results to 31 December 2015 

Capital expenditure summary 

  YTD  

Actual 

2015/16 

($’000) 

YTD  

Budget  

2015/16 

($’000) 

Full year 

Budget  

2015/16 

($’000) 

Full year 

Projection  

2015/16 

($’000) 

Total projects under $250,000  122 180 495 411 

Total projects over $250,000  325 250 790 790 

Total water management  448 430 1,284 1,201 

 

Cost of activity statement     

2014/15 
  

2015/16 2015/16 

Actual 
  

YTD Actual YTD Budget 

$000 
  

$000 $000 

  
Expenditure   

 3,349 
 

Personnel Costs 1,748 1,655 

3,401 
 

Other Operating Expense 2,009 2,041 

1,409 
 

Depreciation and Amortisation 705 670 

1,285 
 

Finance Expense 638 631 

9,444 
 

Operating Expenditure 5,100 4,997 

   
  

 

  
Revenue   

 1,518 
 

Fees and Charges 758 746 

40 
 

Grants and Subsidies 20 17 

530 
 

Other Operating Revenue 7 - 

2,088 
 

Operating Revenue 785 763 

   
  

 7,356 
 

NET OPERATING COSTS  4,315 4,234 

   
  

 

  
Capital Items   

 682 
 

Asset Renewal 38 121 

675 
 

New Assets Upgrade LOS 410 310 

- 
 

Additional Loan Repayment - - 

1,357 
 

Total Capital Items 448 431 

   
  

 8,713 
 

NET COST OF ACTIVITY 4,763 4,665 

     7,356 
 

Rates 4,314 4,234 

675 
 

Borrowings 410 310 

682 
 

Depreciation Reserve 39 121 

   
  

 8,713 
 

TOTAL SOURCES OF FUNDS 4,763 4,665 

          

 
Budget overspend 
Net operating costs of $4.32 million are currently $81,000 unfavourable to budget.  This is mainly due to higher personnel 
costs for the first half of the year due to unbudgeted salaries for plunge Café staff, Library overtime and training which is 
now completed for the year. There is also an increased uptake in superannuation schemes.  

Capital expenditure is overall on track to budget. 



 

   

Planning and  

Regulatory Services  

 Districtwide planning 

 Regulatory services 
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Districtwide planning 
Ngā kaupapa takiwa 

 

Key developments for the 3 months to 31 December 2015 

 The Submitter Engagement Version (SEV) of the Proposed District Plan has provided the basis 

for ongoing engagement with submitters. In total there have been 30 planner drop ins, 90 

strategic meetings and 3 pre hearings / facilitated meetings since 15 June 2015, of which 13 

meetings, 1 pre hearing and 1 facilitated meeting took place in this quarter. 

 Te Ohu Taiao has provided iwi input into the PDP via a series of meetings with Chapter Leads. 

 The proposed Urban Tree Variation closed for submissions on 30 October 2015. Submissions 

have been summarised in preparation for notification for further submissions. 

 At its meeting on 15 October 2015 Council appointed the final three District Plan hearing 

commissioners, which included two Council and one iwi commissioner.  

 Continuation of detailed submission analysis, redraft of the Proposed District Plan. 

 A private plan change request was made by Kapiti airport and has been accepted. This will be 

notified on 22 February 2016. 
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Performance measures summary  

There are three key performance indicators (KPI) in the districtwide planning activity. 

     

One of the three KPIs is on target at the end of the first quarter, the other two are not due to be 
reported on yet (see KPI table for further detail).   

Projects – Summary 

There is one districtwide planning project, the district plan review.  It is an additional significant 
project.  This project is ahead of schedule with substantive hearings now starting on 4 April.  Due to 
an extensive submitter engagement process, additional work required to ensure a robust evidence 
base and high quality reporting for the hearings, costs are exceeding budget (see the enclosed 
project report for more detail). 
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Performance measures 
as at 31 December 2015 

Contribution to 
outcomes 

Performance measures Target Result Comment 

We efficiently and 
effectively develop 
policies and plans to 
encourage economic 
development and 
preserve the unique 
character and 
natural environment 
of our district 

Residents that agree that the 
district is developing in a way 
that takes into account its unique 
character and natural 
environment 

75% Not yet 
due 

Survey to be undertaken 
in fourth quarter. 

 

(2014/15 result was 75%) 

Percentage of submissions to the 
proposed district plan that are 
settled prior to plan hearings or 
Environment Court proceedings 

More than 
40% 

Not yet 
due 

Yet to be measured. The 
result will depend on the 
upcoming PDP pre-
hearings and hearings 
processes. 

A strategic policy framework and 
research programme are 
developed  

Achieve On target The strategic policy 
framework was agreed in 
December 2015. Initial 
work on the research 
programme has been 
finished and the 
programme is expected to 
be completed later in 
2016. 
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Project reports 

District plan review – additional significant project 

GL codes GL1692E,16920, 1692K,1693R,16926, 16919,16923, 16925, 16929, 1693T, 1693U 

Description 

To undertake the 10-yearly review of the 1999 District Plan as required by the 
Resource Management Act (RMA). 

NB: to notify a new District Plan for formal submissions by 30 November 2012, 
followed by submissions and hearings prior to decisions and appeals. 

Group Strategy and Planning 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in the second quarter: 

On 24 July 2014, the Council chose Option 4 recommended by the Independent Review of the 
Proposed District Plan (PDP).  This option continues with a modified PDP process which addresses 
the Plan as a whole using the 'basket of tools' available to the Council. Current activities include 

 Preparation for notifying further submissions on the proposed Urban Tree Variation.   

 Ongoing meetings with some submitters. However, this is drawing to a close as the District 
Plan is shifting from the engagement phase to hearings,  

 Preparation for the notification of the Kapiti Airport Private Plan Change. 

 Continuation of detailed submission analysis and redraft of the Proposed District Plan 
through section 42A reports being prepared for hearings. 

Upcoming milestones: 

 Consultation with landowners on Ecological Sites closes 15 January 2016. 

 Further submissions on the proposed Urban Tree Variation to be notified late January. 

 District Plan Hearings open 16 February 2016.  

 Notification of the Kapiti Airport Private Plan Change at the end of February. 

Budget comment 

The forecast increase to the PDP project budget is $300,000 for this financial year (see financial table 

overleaf).  This is due to the extensive submitter engagement process, additional work required to 

ensure a robust evidence base (including the urban tree variation) and high quality reporting for the 

upcoming hearings. 

Risks (to programme, cost, quality, other) 

1. Need for robust project planning and management that is adaptive, to implement the 
recommendations from the independent review of the Proposed District Plan. 

2. Sustained workload pressure for staff. 

3. Increased costs and budget pressures. 
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District plan review (continued) 

 

Issues (for elected member attention by when) 

Regular updates for elected members will be provided through regular progress reports by the 
Chairman of the Hearings Panel. As the Proposed District Plan moves to the hearings phase the 
commissioners will be responsible for this process. Following the hearings process the Council will 
consider recommendations from the commissioners and make a decision. 

Funding details 

PDP development (various GLs)  $1,276,000 

 

plus 

16920 Legals/Appeals  $130,000 

16923 Independent Commissioners $48,000 

 

Current year project costs to 31 December 2015 

Financial year Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 1,458,324 1,205,995 1,758,324  

 

 

 

 

 

 

 

 

 

 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget  

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Districtwide planning – financial results to 31 December 2015 

Capital expenditure summary 

  YTD  
Actual 

2015/16 
($’000) 

YTD  
Budget  

2015/16 
($’000) 

Full year  
Budget  

2015/16 
($’000) 

Full year 
Projection  
2015/16 
($’000) 

Total projects under $100,000  0 0 0 0 

Total projects over $100,000  0 0 0 0 

Total   0 0 0 0 

 

Cost of activity statement     

2014/15 
  

2015/16 2015/16 
Actual 

  
YTD Actual YTD Budget 

$000 
  

$000 $000 

  
Expenditure   

 598 
 

Personnel Costs 370 473 
2,174 

 
Other Operating Expense 1,927 1,260 

   
  

 2,772 
 

Operating Expenditure 2,297 1,733 

   
  

 
  

Revenue   
 - 

 
Fees and Charges 38 - 

   
  

 - 
 

Operating Revenue 38 - 

   
  

 2,772 
 

NET OPERATING COSTS  2,259 1,733 

   
  

 
  

Capital Items   
 - 

  
- - 

- 
 

Additional Loan Repayment - - 

   
  

 - 
 

Total Capital Items - - 

   
  

 2,772 
 

NET COST OF ACTIVITY 2,259 1,733 

     2,773 
 

Rates 2,259 1,733 
- 

  
- - 

   
  

 2,773 
 

TOTAL SOURCES OF FUNDS 2,259 1,733 
          

 

Budget Overspend 

Net Operating Costs of $2.26 million were $526,000 unfavourable to budget. $347,000 of this relates to the 
pressure on the PDP project (full year forecast of $300k overspend). The balance of $179,000 relates to 
overheads and  income yet to be billed for the Private plan change. 
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Regulatory services 
Ratonga whakaritenga 

 

Key developments for the 3 months to 31 December 2015 

Regulatory Services 

 2,633 out of 2,828 service requests (93%) for regulatory services received in the second quarter  

were responded to within corporate standards.  This contributed to a result for the first two 

quarters of 94% responded to within time against a target of 95%. We expect to improve our 

responsiveness and achieve the target for the year.  

 Regulatory Services has hosted eight educational presentations relating to the Food Act and the 

introduction of Food Control Plans. Two presentations were given to Citizens Advice Bureau 

groups regarding neighbour disputes and Bylaws and how Council can assist. The seminars were 

rated excellent (74%) or good (23%) by a total of 97% of respondents. 

 Conducted ‘Open for Business’ seminars to our internal customers to raise awareness of 

regulatory processes and assist Council teams to comply. 

Building control 

 In the second quarter 260 building consents were processed. Those issued during this period 

had an average processing time of 14 days. For the year to date there were 543 building 

consents processed, with an average processing time of 13 days, compared to a target of 17 

days. 

 The two yearly IANZ audit of the building control authority was undertaken in early October 

2015 resulting in just one corrective action being identified – this has now been resolved. The 

audit team commented on the high standard of work that had been undertaken in documenting 

our processes and managing change by the Building and Business Improvement teams.  

Resource consents 

 The resource consents team processed 65 consents in the second quarter. Of those two 

required notification and seven had time extensions requested under section 37 of the 

Resource Management Act1. For those non-notified consents that did not have their statutory 

timeframes extended, the average processing time was 13 days2 against a target of 17 days. 

 The team continues to work closely with the M2PP Alliance, Leighton HEB Joint Venture and the 

NZ Transport Agency to ensure compliance is maintained in relation to the MacKay’s to 

Pekapeka, Transmission Gully, and Pekapeka to Ōtaki expressway projects. 

                                                           
1
 Section 37 allows for the extension of a statutory timeframe provided special circumstances apply or the 

applicant agrees; and the interests of any person or the community is not affected and unreasonable delay is 
avoided. 
2
 Excluding notified and applications affected by section 37 extension of statutory timeframe. 
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 One application will need to be re-heard due to an oversight whereby a submitter’s request 

that the application be heard by an independant commissioner was overlooked. 

Animal Control 

 The KPI for responding to dog attacks was achieved for this quarter and the Animal 

Management team continues to work on the Service Requests to ensure quick response times 

with no overdue items.  
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Performance measures summary  

There are six key performance indicators (KPI) in the regulatory services activity. 
 

     

Five of the six KPIs were either achieved or on target at the end of the second quarter.  

The KPI relating to the percentage of service requests responded to within corporate standards was 
slightly below target, with 94% of 5,620 requests in the first half year recorded as having been 
responded to within time against a target of 95%. 

Projects 

There is one regulatory project, the earthquake-prone buildings assessment project.  It is an 

additional significant project and is on target. 

  



SP-16-1809 Appendix B – Activity report to 31 December 2015 

Performance measures 
as at 31 December 2015 

Contribution to 
outcomes 

Performance measures Target Result 
(ytd) 

Comment 

We provide efficient 
and effective 
regulatory services 

 

Percentage of service requests that are 
responded to within corporate 
standards and closed off 

95% 94% 5,292 of the 5,618 
service requests 
received during the first 
half of the year (94%) 
were responded to 
within time.   

Average working days to process 
building consents will not exceed 17 
days 

Achieve On target 13 working days on 
average for first half of 
this year. 

Average working days to process non-
notified resource consents will not 
exceed 17 days 

Achieve On target 13 working days on 
average (excluding 
consents deferred under 
s.37) for the first half of 
the year. 

Percentage of survey respondents that 
agree that the regulatory events are 
good or very good 

85% 97% There have been ten 
seminars with a total of 
107 survey respondents. 
Of these, 74% gave a 
rating of excellent and 
23% good with 3% 
satisfactory. Thus 97% 
rated the seminars good 
or excellent. 

All dog attacks (classified as urgent) 
are responded to within 1 hour of 
notification 

100% 100% There was one report of 
a dog attack in the 
second quarter, which 
was responded to within 
the time frame.  All 7 
attacks this year have 
been responded to 
within timeframe 

We will retain 
Building Consent 
authority (BCA) 
accreditation and 
substantively comply 
with statutory 
timeframes 

Building Consent Authority (BCA) 
accreditation is retained 

On target Achieved Two yearly IANZ audit 
took place in October 
2015.  Accreditation as a 
BCA was confirmed 
following resolution of 
the one corrective 
action.  

 

Note:  The Regulatory Management Committee resolved on 12 March 2015 to receive a quarterly report on the 
volumes and quality of work undertaken by Regulatory Services.  The next report on operational performance will 
be provided on 25 February 2016. 
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Project 

Earthquake prone building assessments – additional significant project 

GL codes 17150 (opex) 

Description 

The earthquake prone building project is to undertake seismic assessments of 
buildings in the Kapiti Coast District. Buildings that require assessment are those that 
are used for commercial or industrial purposes, schools and residential buildings 
which are two or more storeys and have three or more household units. Council is 
required to undertake this work under the Building Act 2004.   

Group Planning and regulatory services 

Status 
Category Timeliness Budget 

  $ 

Comments (latest developments/upcoming milestones/critical activities) 

Developments in the second quarter: 

1. We have been negotiating with the two successful engineering consultancies from the request 
for proposals and are close to finalising the contracts for providing seismic assessments to the 
Council. 

Upcoming milestones: 

2. Commencement of a pilot study with structural engineers to ensure consistency of 
assessments. 

3. Commencement of communication programme to interested stakeholders regarding this 
project. 

Risks (to programme, cost, quality, other) 

1. Proposed legislation changes significantly alter scope –this seems unlikely at this time but the 
Building (Earthquake prone building) Amendment Bill has yet to have 2nd and 3rd readings in 
Parliament. 

Issues (for elected member attention by when) 

1. No issues currently with this project. 

Current year project costs to 31 December 2015 

Financial year Year 

Project  

budget 

$ 

Project costs 

to date 

$ 

Revised 

project costs 

$ 

Carry over 

$ 

This year 2015/16 200,000 23,430 200,000  

Next year 2016/17 410,000  410,000  

Total  610,000 16,922 609,883  

 

 



SP-16-1809 Appendix B – Activity report to 31 December 2015 

Regulatory services – financial results to 31 December 2015 

Capital expenditure summary 

  YTD  
Actual 

2015/16 
($’000) 

YTD 
Budget  

2015/16 
($’000) 

Full year 
Budget  

2015/16 
($’000) 

Full year 
Projection  
2015/16 
($’000) 

Total projects under $250,000  72 50 50 50 

Total projects over $250,000  0 0 0 0 

Total   72 50 50 50 

 

Cost of activity statement     

2014/15 
  

2015/16 2015/16 

Actual 
  

YTD Actual YTD Budget 

$000 
  

$000 $000 

  
Expenditure   

 3,051 
 

Personnel Costs 1,694 1,701 

3,617 
 

Other Operating Expense 2,366 2,240 

33 
 

Depreciation and Amortisation 3 3 

17 
 

Finance Expense 8 8 

6,718 
 

Operating Expenditure 4,071 3,952 

   
  

 

  
Revenue   

 3,301 
 

Fees and Charges 2,265 1,901 

3,301 
 

Operating Revenue 2,265 1,901 

   
  

 3,417 
 

NET OPERATING COSTS  1,806 2,051 

   
  

 

  
Capital Items   

 - 
 

Asset Renewal 52 - 

12 
 

New Assets Upgrade LOS 20 50 

- 
 

Additional Loan Repayment - - 

12 
 

Total Capital Items 20 50 

   
  

 3,429 
 

NET COST OF ACTIVITY 1,826 2,101 

     3,418 
 

Rates 1,806 2,051 

12 
 

Borrowings 20 50 

- 
 

Depreciation Reserve - - 

   
  

 3,430 
 

TOTAL SOURCES OF FUNDS 1,826 2,101 

          

 
Budget underspend 

Net operating costs of $1.81 million are $245,000 favourable to budget which is mainly due to higher revenue from i) 
Parking and Traffic, ii) Dog registrations, iii) Building Consent fees; and iv) Land use application fees. This additional revenue 
was partially offset by higher expenditure than budget to manage the higher than expected workload.  

 



 

   

Governance and  

Tāngata Whenua 
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Governance and tāngata whenua 
Kāwanatanga me to tāngata whenua 

 

Key developments for the 3 months to 31 December 2015 

Governance 

 There were no appeals or objections to the Council’s final proposal in the Representation 

Review. However because the final proposal involved a boundary change the matter was then 

forwarded to the Local Government Commission for a final determination. 

 Council adopted the Annual Report for 2014/15 in October 2015. 

 Council appointed two elected members and one iwi member as hearing commissioners for the 

Proposed District Plan hearings. 

 Sixteen Council, Committee and Subcommittee meetings were held in the second quarter, along 

with 13 briefings. 

 The Council received 58 requests under the Official Information Act in the second quarter (121 

year to date). This compares to 66 in the second quarter last year (117 for the first half year).  

 Council held an event on 11 November 2015 to open a Field of Remembrance near the 

Coastlands Aquatic Centre, as part of its World War I commemorative activities. 

 Council adopted a new policy on the Declaration of Members’ Interests. 

Tāngata whenua  

 Iwi Relationships Project Officer (0.5 FTE) appointed to assist with the implementation of the 

Annual Iwi Work Plan. 

 One citizenship ceremony was held in November 2015 at the Whakarongotai marae in 

Waikanae, conferring citizenship on a total of 41 people from the United Kingdom, Cambodia, 

Brazil, the Philippines, Samoa, Australia, and Belgium. 

 Work across the organisation continues with iwi engaged in Working Parties including: town 

centres, water, district plan, Māori economic development, bio-solids and development of 

Cultural Impact Assessments. This work continues to inform council on the critical values and 

aspirations that are significant to iwi that council needs to continually plan for when developing 

and implementing programmes of work.  
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Performance measures summary 

There are six key performance indicators (KPI) in the Governance and tāngata whenua activity. 

     

Four of the six KPIs have either been achieved or are on target (67%) at the end of the second 
quarter.    

Results for the remaining two will be determined by surveys later in the year.   

Projects – Summary  

 

There are two Corporate Support projects. Both are additional significant projects between  
$100-250k.   

 The Website Update Project is running ahead of schedule with the delivery of the Aquatic 
Centre Website in the second quarter.   

 The EDRMS Renewal project is running behind schedule due to resource constraints within the 
Records Management team and the target date for training and implementation is now the 
first quarter of 2016/17.  
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Performance measures 
as at 31 December 2015 

Contribution to 
outcomes 

Performance measures Target Result Comment 

Civil defence emergency management 

We encourage 
households to be 
ready for 
emergencies 

Number of households that have 
an emergency plan and kit 
sufficient for three days following 
an emergency event 

Maintain or 
increase 
2014/15 
baseline (69%) 

Not yet due To be surveyed in 
fourth quarter 

Governance 

Residents will be 
informed of 
opportunities to 
engage and 
participate in 
decision-making 
processes within 
statutory timeframes 

Council meeting agendas are 
available in hard copy in council 
service centres and/or district 
libraries within two working days 
prior to the meeting 

100% On target Achieved for 
second quarter, on 
target to meet this 
KPI for the year. 

Official information 
requests will be 
responded to within 
statutory timeframes  

Percentage of official information 
requests responded to within 20 
working days 

100% On target Achieved for 
second quarter, on 
target to meet this 
KPI for the year 

Tāngata whenua 

We value the 
partnership with 
tāngata whenua and 
it is strong 

The memorandum of partnership is 
renewed each triennium 

Achieve Achieved MoP was renewed 
in 2014/15. 

Te Whakaminenga o Kāpiti is 
satisfied or very satisfied with the 
partnership 

Achieve Not yet due To be surveyed 
later in 2015/16. 

We provide for the 
active participation 
of tāngata whenua 
and Māori in 
decision-making 
processes 

Māori have representation on 
standing committees of council and 
tāngata whenua working parties 
contribute to significant  council 
work programmes 

Achieve On target  
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Project reports (other significant projects) 

 

Website updates GL code 00634 

Progress  

Developments in second quarter: 

 Aquatics Centre website completed. 

Upcoming milestones: 

 Third quarter - Investigate My Kapiti website. 

 Fourth quarter – Development of My Kapiti 
website. 

Status  

Timeliness- 
Ahead of 
Schedule 

Budget $ 

Current year project costs to 31 December 2015 

Financial 
year 

Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 114,189 8,216 114,189  

 

EDRMS (eDocs) renewal GL code 0064H 

Progress  

Developments in second quarter: 

 Scoping upgrade requirements and 
development environment provisioning. 

Upcoming milestones: 

 Third quarter – Design and design validation 

 Fourth quarter – User testing and migration 
planning. 

Status  

Timeliness- 
Behind 

Schedule 

Budget $ 

Current year project costs to 31 December 2015 

Financial 
year 

Year 
Project  
budget 

$ 

Project costs 
to date 

$ 

Revised 
project costs 

$ 

Carry over 

$ 

This year 2015/16 150,000 32,531 90,000 60,0001 

1. Proposed carry over yet to be approved. 

 

 

 

 

 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget  

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Governance and tāngata whenua – financial results to 31 December 2015 

Capital expenditure summary 

  YTD  
Actual 

2015/16 
($’000) 

YTD  
Budget  

2015/16 
($’000) 

Full year 
Budget  

2015/16 
($’000) 

Full year 
Projection  
2015/16 
($’000) 

Total projects under $250,000  20 50 96 96 

Total projects over $250,000  75 225 450 450 

Total   95 275 546 546 

 

Cost of activity statement     

2014/15 
  

2015/16 2015/16 
Actual 

  
YTD Actual YTD Budget 

$000 
  

$000 $000 

  
Expenditure   

 518 
 

Personnel Costs 270 235 
3,352 

 
Other Operating Expense 1,675 1,779 

60 
 

Depreciation and Amortisation 23 22 
68 

 
Finance Expense 33 35 

   
  

 3,998 
 

Operating Expenditure 2,001 2,071 

   
  

 
  

Revenue   
 536 

 
Fees and Charges 370 340 

6 
 

Grants and Subsidies - - 
44 

 
Interest Income 2 33 

   
  

 586 
 

Operating Revenue 372 373 

   
  

 3,412 
 

NET OPERATING COSTS  1,629 1,698 

   
  

 
  

Capital Items   
 637 

 
Asset Renewal 93 275 

30 
 

New Assets Upgrade LOS 2 - 
11 

 
Additional Loan Repayment - 5 

   
  

 678 
 

Total Capital Items 95 280 

   
  

 4,090 
 

NET COST OF ACTIVITY 1,724 1,978 

     3,156 
 

Rates 1,604 1,719 
30 

 
Borrowings 2 - 

8 
 

Depreciation Reserve 17 50 
45 

 
Movement in Other Reserves (24) - 

852 
 

Reserves & Special Funds 124 209 

   
  

 4,091 
 

TOTAL SOURCES OF FUNDS 1,723 1,978 
          

 
Budget underspend 

Capital expenditure of $95,000 was $185,000 favourable to budget due to lower spending on plant and vehicles 
for the first half of the year. 
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