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The NZ Transport Agency has extended the consultation period Oﬁ“ the proposed Kapiti State Highway 1

,

n response to community fee edback for anmher option from MacKays Crossing to

: Expressway routes

Peka Peka to be added to the tw oconcbai s provided in-A unuq 7000.

The consultaiion period f i 10 30< Sa
community'’s de ; i ¢

sire fo

a
The plan approved by the Transit NZ Board (now NZ
Transport Agency) in 2002 for the highway from Peka Pska

The three potential rout
maps in this brochure a

1o Otakiis also presenied again in this brochure. This plan
{ nd Peka Peka to Otaki
oncept plans
de iding the
ra welcome 1o
ir previous commenis

nis will be arimportant consideration whent

the rgute is decided, a more detal
' iscu

14

ighway 1between Levin and Wellington Airport is one of seven providing better connections between all parts of the Wellington region
ads of National Significance (RoNS) which have been given top prioity and beyond. The highway south of MacKays Crossing is zlso an integral
& Government. This highway is the major route in and out of the part of this corridor. An announcement on this section is expecied by the
2 cl for the lower Norih Island, linking the centres of Palmerston end of this year.
or;h, Wanganul and Levin with Wellington. The seven Roads of National Significance have been singled out as
T importance of an efficient highway corridor through the Kapili sssential routes and are the most urgent projects near New Zealand's
i evious studies. The current Kapiti five largest population centres.

9
wn
s
=,
a.
-
@
wn
o
i
@
s
o
q
=
i)
=
o
Qa
3
o
=

These roads will assist in creating more jobs, and reducing freight
transport costs which will lead to productivity gains and increase
competitiveness for New Zezland's export sector.

(ZL

Local supporting roads that provide improve i access for communities

] e o Th= Covernmen‘t has a<}' d the NZ Transpor‘ Ac‘ncy o develop plans
away from the highway is0 an important component of the NZ
Tra

are a
nsport Agency's investigation

n

other projects and activities in the Na ional Lan ansport Programme

An efficient transport corridar will contribute to sconomic growth by (& thres-year programme of investment in land transport infrastructure).

NewZealand Government



A revision
d 2 Te Horo
overbridge and Otaki Gorge Road underpass
tion on the
pravious consultation can be accessed onthe NZ
Transport Agency website www.nzta.govt.nz

From Peka Peka the expressway would follow the
current State Highway on the western side of
the railway line to cross a railway overbridge just

north of Sui:ton Rozd. The expressway wol

ng in the same

A bridge over the expressway at Te Horo Beach
Rozd and an underpass at Otaki Gorge Road
would link easlt—:-m and western Te Horo. Local
oads would link to each other via the old State
Highwayand new or Upgraded local roads: Local
roads would connect to the expressway at Peka
Peka interchange and an or-ramp north of Otaki
roundzbout. An off-ramp from the expressway
near Otaki Gorge Road would take highway traffic

the Otaki River

{ the railway

iver, the expressway would
ailway lines; bypassing the

Ot ah Retzil Village and current roundabout.

The railway line would b realigned so the

sway could pass er the current State
h ray north of the round bout and cut across
rural land with a new bridge over the Waitohu

the Kapiti
ort Agency will

s and cyclists into
d design.

2

a

a

2

2002 Transit Board-approved plan

Stream, bypas: thewide bend that leads into
Otzki. The p sway would connect with the
current State Highway north of Otzki, before
Taylors Roaa

Beneﬁ’cs ,,

Thees alignment was chosen as ft reduced -
the poten al barrier betiwesn Of aki Lownsth

and the Otaki community to the west. t did not

requirathe relocation.or demohuan of existing ,
businesses slong the highway. it would also -

ros

reduce the environmental effects oftraffic on the

d‘evelop‘ed areas'along the highway.

Cost k -

+ Likely costin 2009 terms $215 million to
$355 million: : :

Parcels of potentially affected land

= 150 - 200

Eastern Option: SH1 Expressway
following rail corridor with local
supporting roads

(See Pages 4 & 5 for concept map)

Description:

Highway west of the railway line rasthe
Parzparaumu Railway Overbridge. Instead of
having a bridge across the line as the current
highway does, the exprecsway would continue
to follow the western side of the railway line
past Lindale and on to Waikanae township.
There it would join up with the current State

Highway to Peka Peka.

This option would follow the current State
as fa
In

A new axpressway bridge would be
construcied over the Waikanze River to

the west of the current bridge. The current
State Highway from Paraparaumu Railwa
Overbridge to Waikanae township wou!d
become a local arterizl road and would use the
existing Waikanae River Bridge.

This option zllows for construction of ¢
sections of local road.

WO new

iter chan%s would be provided at
Avenue or 700 M»m Rozd South and
tion may

s Construction of local supporting
could begin 2010 - 2011

Cost

» Likely costs
$930 miilio

° 300-400

Western Option: SHT Expressway
avoiding Waikanas town centre with
local supporting roads

(See Pages 6 & 7 for concept map)
Description:

This option would follow the current State
Highway west of the railway line as f
Paraparaumu Railway Overbridge. In
having a bridge across the ling as i’.h
highway does, the expressway woul
to follow the western side of the rail
until Lindale where it wo

through Otaih

R llway

his option zllow sf
saction of local roz

Inierchanges would be p
Poplar Avenue or 200 %
{ Peka Peka. Funh

1 the northern sit
expressway wou

pza-(Maori burial grou ‘,d)‘

oma’?xocﬂl

WLR Option: SH1 Expressway following
the Western Link Road Corridor

(See Pages 8 & 9 for concept map)

Description:

This option would follow the Western Link
Road Corridor, which is currently designated for
z local link road, and would completely bypass
the existing State Highway from either south

of Poplar Avenue or 200 Main Road South to
Peka Peka. This route would be a new road
crossing through Raumati and Parapars
and between Waikanae and \V< /\é ae Beach.

The c/urr—r?n State H»uhv'ay y@ui me a

Cost
» Likely costs in 2009 terms $380 million o
$500 million

Parcels of potentially affected land

° 20-50



Project Sections

P Otaihanga Road to Te Moana
“.._.7 Road - local road

~Nga Manu
Wi!dﬁf@Séﬂctuary

1
1
1
i

New bridge over
Waikanae River

" Southward Car
Museum

" Localised rail re-alignment
allows expressway ta avoid
Paraperaumu Domain

Upgraded/New SH1 Expressway
Upgraded/New Local Road
New Service Road

feemenee Demolition of Paraparaumu
bridge over rail

xisting SH1 that will become local road

--+Underpass for

o )
Kapiti Road Existing Local Road

No Access

Traffic Signals

@

Roundabout

)
Sl

_::: Local roed would connect to SH1 at either Ra]lway Station

Poplar Ave or 200 Main Road South

Paraparaumu Domain

Local Landmarks

Interchange (possible locations: exact
number and location to be determined)

o Possible service road to

MacKays Crossing

A
i



Project Sections

: SH1 Expressway

-, Poplar Avenue to Kapiti Road

- local road

“Miidlife Sanctuary
pEln .
Py

[}
1
1
1
1
1

New bridgs over
Waikanze River

Paraparaumu ™.

Alrport/

ST
o ‘ﬂnxunm‘ﬁm.m'm:ubﬁh
T e

2,
%“11

Fieng,

“-Southward
Car Mussum

A(a’“"ﬁw Rd

~Localised rail re-zlignment
allows expressway to avoid
Paraparaumu Domain

Upgraded/New SHT Expressway
Upgraded/New Local Road
New Service Road

Existing SH1 that will become local road

Existing Local Road

~--Underpass for
Kapiti Road

[

No Access

Traffic Signals

Roundabout

, Railway Station

_ .~ Local road would connect to SH1 at either
Poplar Ave or 200 Main Road South

Paraparaumu Domain

Local Landmarks

- Possible rail re-alignment - Interchange (possible locations: exact

number and location to be determined)

v

.

Possible serviceroadto g
MacKays Crossing




-~ Nga Manu

New bridge over
\Waikanae River

-Southward
Car Musaum

Upgraded/New SHT Expressway
Upgraded/New Local Road

New Service Road

Existing SH1 that will become local road
Existing Local Road

Railway Station

Paraparaumu Domain

Local Landmarks

Interchange (possible locations: exact

number and location to be determined)

dlife Sanctuary
S 4




Te Kowhai Road

For connections between SH]
and local roads see options
south of Peka Peka Road

Existing / Rem/ove SHT

Upgraded /ANe\S Local Road \ § ===
Existing Locamoad fi N /
EXISL'Q; /- Rerfoved Raﬂ@y

Qc ahgnid Railway

Northbound
off-ramp

Underpass
for Otaki
Gorge Road

SH1Expressway crosses
railway via a bridge

<. .Otaki Retail
> Village

‘New bridge_

. :\//
over Otaki River

Potential
pedestrian/cyclist
underpass

Realign railway
within Otaki

aur wor depy

Northbound

_on-ramp

‘Z‘%Fé%i??z =

’Southbound
off-ramp




Questions and Answers

Why have vou exiended the consultation

period?

The meetings held with the community in

the consultation to date saw some residents

requesting that another option be considered

which would see the four-lane expressway

proceed zlong the length of the proposed

Western Link Road. NZ Transport Agency

has tzken the community's views on board and

has included informaticn on this option in this
new brochure

Yhat will happen to the submission |
have already sent in the consultation?
Those who have already made & submission are
welcome to resubmit on the basis of the new
information. Otherwise their previous comments
will still be taken info consideration.

What is NZ Transport Agency's view on
the “fourth” option talked about by the

Kapiti Coast District Council?

NZ Transport Agency is very appreciative of

the wark done by the Council in considering the
concept options to dzte and we will be including
consideration of the KCDC option as part of the
consultation process.

hv do we need the transport
improvements?

The MacKays Crossing to Oteki corridor forms 2
critical part of the Rozd of National Significance
(RoNS) between Levin and Wellington Airport.
Currently vehicles on State Highway 1 between
MacKays and north of Otaki face delays in
Paraparaumu, Waikanze and Otaki as well as
dangerous curves and intersections. By creating

an expressway, journeys will be more reliable,
safer, reduce bottlenecks and will comnbuLe nO
economic growth.

e the consuliati

c:”\/‘

‘nformation desks during October 2009 will be &

ffected landowners,

veilable at

of $10.7 billion over 10 years for RoNS and

other projects. The seven highway areas are:
SH1 Wellington Northern Corridor (Levin to
Wellington Airport), SH1 Puhoi to Wellsford,
completion of the Auckland Western Ring Route
(SH20, 16, 18), SH1 Auckland Victoria Park
Tunnel, SH1 Waikato Expressway, SH2 Tauranga
Eastern Link and Christchurch motorway
projects.

How does the Kapiti transport upgrace
relate to the RoNS network?

The MacKays Crossing to Peka Peka and Peka
Peka to Otaki sections of SH1 form part of

the whole “northern corridor” from Levin to
Wellington Airport. Further development of
the Wellington RoNS is being progressed and
includes projects already highlighted by the

Regional Transport Committee and NZ Transport k

Agency for investigation, design or construction.
The aim is to substantially advance this and the.
other six RoNS across the country in thedéxt 10

years to improve New Zealand's producmvuy and.

economic growth.

Why aren't we considering four-laning
SH1on the current SHtalignment?

This was investigated;bu"w
because the current‘\aliz nt Has oo many ™.
curves and two new.bri sés dver the railline.
would be needed: [t would also be costly.and
challengingfo. prowd*c access to alfthe proper‘ ies
along Lht: route, That plan did: nct smprova

lecal traffic opmom either. The 1 mu\es under
coh‘sui ation improve loccal Lrafﬂc options as
sections gi'the old hich\v ay-can be handed back

as.riot procre<s‘=d

to the communm.aqs 2 ]OquJ’Ocd.

2% F3

hatis the pm s ?o'Eiewing the
cansuit nperiod

Fo Ilowmc the contultat!on period, the NZ
Transport-Agency Board aims to make a decision

_before the-end of 2009 on which route to
-progress. Following this, & scheme assessment

t1o-develop the details of the route and a detailed

"design process would need to be followed. A
_further round of consultation would also then

occur as part of that process.

ion period to 30 October 200¢ so
iwi and interest groups.

Waikanae Library

Otaki Rotary Lounge

Eor more information, please visit the NZ Transport Agency website:

wvnw.nzta.govi.nz/consuliation/kapiticonsuliation

sl
N

~How
. community on any issues?

Does the NZ Transport Agency have a
preference over the options provided?
The NZ Transport Agency remains neutral on
all options. The purpose of this consultation is
to obtain the views of the community which wili
then assist the NZ Transport Agency Board in
making its final decision.

i think my property will be affected.
Yhat are my rights as z landowner?
Until the preferred option is decided by the NZ
Transport Agency Board, it will not be known
which properties will definitely be affected.
Land information New Zealand (LINZ) provides
information on landowner rights with respect to
public works: www.linz.govt.nz

' How will you pre; it the expressway

rors‘ “mtruamc “on Lhe commiity?

'\The |mpact of rmercha, iges on the communuy

could be miirirni sed by lowering sections of the
expressway balow ground leve! and keeping
interchanges as'small as possible.

vitl-you communicate with the

will speak directly with affected residents

~and property owners including the Kapiti Coast
District Council and key stakeholders on the

project.

Why do we need to “revisit” the Peka
Peka to Ctaki work?

it has been some time since consultation wa
held on this option. The NZ Transport Agency
wants to ascertain residenis’ current views.

Was the route through Giaki approved?

The route for the Otaki bypass and Te Horo
Expressway was approved by the Board of Trensit
(now NZ Transport Agency) in 2002. 1t was
decided in 2003 rnot to apply for & designation
because funding was not then available for
construction. A process cf applying for consents
will still need to be carried out, at which point
mernbers of the public will have another
opportunity to comment and submit on the plans.




Glenda Shaw

From: Dave Gennard

Sent: Monday, 30 November 2009 9:49 a.m.
To: Eric Whitfield

Subject: RE: Kapiti paper - evaluation

Hi Eric,

55
%

U
&

| have had some verbal weighting from David Silvester on the Kapiti evaluation framework as follows:

He thinks the spider diagram as show n is dangerous because the current cost differences appear overly signiticant
in terms of there differences are the more expensive options really 50% of the cost of the least expensive option.
Are we absolutely certain all the costs are captured on the least expensive option - should be comparing 85% costs
for all options taking into account the risks associated for the options - difficultasyou have already published costs
which may not fully reflect the risks for the options eg the least expensive opt%On“rﬁa\/ not take account of the full
mitigation costs. SN v

some weighting system appl?,éd because it effectively averages out the criteria

so consideration of this needs to be given.

The numbered tables (old style) need
=3
(=
in the overall framework table perhaps some re ordering is needed. -

The Investment and Revenue strategy is the way that NZTA §yntéﬁrpr\éts the GPS so GPS should come above IRF (or IRF
hecomes a sub sector within GPS. : T

NEECS heading probably should eitherbe subsumedinto an environmential heading or be the last criteria.

»
(9]
jund
-
-
D
3
e

e
Q
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—+
oy
()

Hope these help. Have notbeen ableto catch.up with Colin who is in Christchurch. He i
L PRI N
] nat

conference call so will try and get hold of him after t
cheers

Dave G

From: Eric Whitfield

Sent: Monday, 30 November 2009 8:58 a.m.
To: Dave Gennard; Jacque Bell

Subject: RE: Kapiti paper - evaluation

Hi Dave and Jacaue,

| am aware that there is supposed to be an urban design review Wed Thurs Fri this week. My understanding from
Rob is that Colin is appointing the team and providing them with a brief {scope of work, i.e. what they're supposed
to accomplish). Wayne Stewart and | are planning on giving a presentation to the team on Wednesday.

However | see that Ernst is sending us the contact details of urban designers and I'm picking up in the language in
emails some confusion as to who is appointing the team. Can either of you confirm with Colin and Ernst who is
appointing the team and providing them with their scope of work?

Give me 2 ring to discuss further if you'd like.



Eric Whitfield
Transport Planning Manager

New Zealand Transport Agency
PSIS House, Level 9

20 Ballance Street

PO Box 5084 Lambton Quay

T 64 4 894 5200

F 64 4 894 3305

From: Dave Gennard

Sent: Friday, 27 November 2009 3:06 p.m.

To: Jacque Bell ; ,
Cc: Eric Whitfield f e
Subject: FW: Kapiti paper - evaluation O B

HiJacaue,

Lisa suggested that we pass the attached across you. Needlessto >av we have very Im‘ ted time and the data is only
at strategic study stage. If you have a chance tcday or on Monday Je wouia welcame your view and knowledge you
can see the options from the attached consultation leaflet— N

| will not he contactable much after 4 :30 pm today but should be around Monday if you need to discuss.
cheers

Dave G

From: Dave Gennard

Sent: Friday, 27 November 2008 1 22 p m.
To: Lisa Rossiter; David Sllvester '

Cc: Eric Whitfield

Subject: RE: Kapm paper - evaluatton

o

Hi, Lisa thanks for your very LSGTL feedback. Thatis helpful.

[ terms of the cost | %css \z\e were hmkmg that we had to show the same as the consultation leaflet but needed 1o
show risks -

B

Numbers take the poin

P

41

Colin has not mentionad that | needed to engage the external panel. | only found out
am guessing he will charge Rob or Eric with engaging the team.

1

by the usual osmosis system. |

~

Will raise the idea of getting Jacque or Dougal involved although | think they wanted a fully independent review
however, the team will require support.

Thanks once again for the comments and turning it round quickly.

Cheers



Dave G

From: Lisa Rossiter

Sent: Friday, 27 November 2009 11:15 a.m.
To: Dave Gennard; David Silvester
Subject: RE: Kapiti paper - evaluation

Hi Dave
My quick thoughts:

a) spider diagrams show "network flexi bility”. Is this referring to the road network or the transport network (ie. SH,
local roads and rail)? | think you need to be specific, and personally | think it should be the transport nefwork so you
are encompassing road and rail integration {(or not as the case may hel)

b} | find it difficult to distinguish between the 'soci ial environment and 'physical environment' categories, so |

suggest it would be a good idea to include explanatory sta tements in the | <f2\/ abouL what each Ot m e five categories
covers means. ’

¢) the different numbers also need some explaination ie.-3t0 3 and 0-20.

d) I note the consufucuon cost coment is still saying WLR is cheape& are we sure,. bl\/«"n our recent discussion
ahout the need for a revised route and revised costings post- consui O“P

e) safety text needs consideration of all transport users, "\O jum moto ehcnes

=
ear

f} as discussed, I rea El\/ think we should be using éh‘eGi}S \hort med;um imzacts on page L1 of the, GPS asthes

& %

p

what the Minister usually refers to. | understand- whv the team has SciecLed those on page 14 instead, as those are
designed to influence planning and evalution procases The best' sat ution is probably to add the seven impacts from
page 11 to the existing list. | know it makes r; abit long, ybu‘{ tnaL way we've covered both bases.

gj good to see consideration of the \*feiéing'éon Land Tra nsoon Strategy. Alongside that we should also include
consideration of the Wellingto vth strategy (or nearest equiva lent), the regional policy statement and the

gi’
Kapiti plans - LTCCP and distric p

Just to clarify who is'doing w what and avoid any s rpr ses, Ernst indicated to me yesterday that Colin was arranging
the three peer reviewers. nots *re?‘ atreans Dave G or not, but mig%‘t pay to check! | would suggest at this
ate hour that we coufd Lonsmiem «;’dextema} peer reviewers and one internal peer reviewer {Jacque Bell or Dougel
List). N

Regards

Lisa

From: Dave Gennard

Sent: Thursday, 26 November 2009 5:55 p.m.
To: Lisa Rossiter; David Silvester

Subject: FW: Kapiti paper - evaluation

Hi Lisa and David,
This is were we have got to so far. We are progressing this for the Board paper. However, as | und stand it now
that an independent team will be reviewing the information between now and the Board consisting of three people

- one of which may be Kobus Mentz.

Your feedback on this would be very much appreciated.



Regards

Dave G

From: Eric Whitfield

Sent: Thursday, 26 November 2008 3:15 p.m.
To: Dave Gennard

Subject: Kapiti paper - evaluation

Hi Dave,

Do you want to review the next draft of this assessment? Go to the last tab with the ticks and crosses. | still think
the GPS area needs more thinking which I'll work on in the meantime. I'm with the Board all day tomorrow but will
catch up soon.

Cheers,

Eric Whitfield
Transport Planning Manager

New Zealand Transport Agency
PSIS House, Level 9

20 Ballance Street

PO Box 5084 Lambton Quay

T 64 48945200

F 544894 3305




Glenda Shaw
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From: Jacque Bell

Sent: Wednesday, 3 February 2010 3:05 p.m.

To: Josephine Draper

Subject: FW: Kapiti UD Peer Review - Modified Table
Attachments: Kapiti Link Table 4 Dec 09.doc

HiJosephine
Here are my emails, will send them thru one by one.

Thanks
Jacque

Jacgueline Bell
Urban Design Advisor

NZ Transpoert Agengy
National Office

Eromi: Chris McDonald [mailtoé
Sent: Friday, 4 December 2008 4:37 p.m..
To: Jacque Bell ' B
Ccu }l.
Subject: Kapiti UD Peer Revxew Modrﬂed Table

Jacgue,

Attached is @ modified version Of our table.

I think it's more accurate to say t &t | have re- \,u{itten this rether than merely edited it. For this reason, | haven't
Q

attempted 1 highiight my chanhges to the tex

've tried notto i invent material, and have therefore left some sections blank. But | have added one or two examples
where | felt clarity ccmandOd >ome expansion of the idea.

I've also sef out o remove Lhc ”shon hand” references and ensure that the teble makes sense 10 someone
otherwise unfamiliar with our work. | hope | haven’t gone too far

-

| suggest that the three “assumptions” on the final page are deleted or added to the end of our two page report,

Christopher McDonald
Senior Lecturer

Victorie University of Wellington
Facu!ty of Architecture end Design




Erom: Jacque Bell [mailto:1
Sent: Friday, 4 December 2009 8:29 a.m.

To: '® : = :
Subject: RE: Kapiti Urban Design Peer Review

= Chris McDonald

Hi
Attached are reports as discussed yesterday. Please make any changes you wish and reply all to the group.

Thanks
Jacgue

From: Sarah Mayne
Sent: Tuesday, 1 December 2009 11:35 a.m.
To: Jacque Bell; Eric Whitfield; Deborah Hume;

Rob Whight;

Cc: Colin Crampton ‘Ernst Zollner
Subject: Kapiti Urban Design Peer Review

iy

Hi folks ’ AN =
Here is some further documentation for the briefing tomorrow / Urban Designers quksho“p'on‘ Thursday.
Kind regards § ‘ S ~

Sars

Sarah [Sars] Mavyne

Executive Assistant to Ernst Zsliner
Group Manager Strategy & Performance
DD

o]
m oz

This email is only intended to be read by the, riamed recipient. It may contain information which is confidential, proprietary or the
subject of legal privilege. If you are not thé intended fecipient you must delete this email and may not use any information contained
in it. Legal privilege is not waived-because you have read this-email.
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Glenda Shaw

From: Ernst Zoliner

Sent: Sunday, 6 December 2009 3:08 p.m.

To: Jacque Bell; Rob Whight; Eric Whitfield; Deborah Hume; Colin Crampton
Subject: RE: Kapiti urban design peer review panel

Jacque

Thanks for all your work on this! You have been a saviour in getting this pulled through... was the dicussion on
Thursday a success?

Ernst

Ernst Zoliner
CM Strategy & Performance

From: Jacque Bell

Sent: Friday, 4 December 2009 8:29 a.m. ) RO

To: Ernst Zoliner; Rob Whight; Eric Whitfield; Deborah Hume; Cohn Crampton
Subject: RE: Kapiti urban design peer review panel V o

Hi

The Panel has come up with a‘preferred option, being the eastern route. They wish to finalise the report
today which I will forward to you once I receive it.

Thanks
Jacque

ok



Glenda Shaw

From: Josephine Draper

Sent: Thursday, 4 February 2010 9:53 a.m.

To: Josephine Draper

Subject: FW: costs/ benefits and spider diagrams

Attachmenis: spider diagrams.xls; cost summary.doc
y )

From: Josephine Draper

Sent: Monday, 7 December 2009 9:37 a.m.
To: Rob Whight; Eric Whitfield

Subject: costs/ benefits and spider diagrams
Rob ~ON VRN

We can't produce a summary benefit table at all as the benefits can't be broken down into regional and national
without a lot more work. The benefits we have are based on the SATURN“ model-area (coxie‘r.,irjg Kapiti) and are
already in the option evaluation table which we sent through. BN N

Costs cannot be simplified as much as you would like - unfortun‘ately‘it is just not tﬁ‘ai‘éws.imple and simplifying like
that will lead to questions. We suggest putting back the attached table bu‘t,‘removihg the 95th %ile costs as | have
done. S

Spider diagrams attached as requested. Have left theﬁj in excel format on the assumption you want to paste into a
powerpoint. e L

Jo Draper
Senior Transport Planner

NZ Transport Agency
Wellington Regional Office

Level 9 PSIS House -

20 Ballance Street ’
PO Box 5084 Lambton Quay - -
Wellington 6145, New Zealand
T 04-804-5200

F 04-894-3305



Contribution to Criteria

- —¢—Sandhills /
| ~Z-Western|
| —z—Eastern

ASSISTS ECONOMIC DEVELOPMENT

“ASSISTS SAFETY AND PERSONAL

WELLINGTON LAND TRANSPORT
¢ SECURITY

STRATEGY

NATIONAL ENERGY EFFICIENCY AND "
CONSERVATION STRATEGY.

5 IMPROVES ACCESS AND MOBILITY

./ ENSURES ENVIRONMENTAL

1 R T '/
GOVERNMENT POLICY STATEMENT \\;/ SUSTAINABILITY

INVESTMENT AND REVENUE STRATEGY




Contribution to Criteria: Sandhills Option

ASSISTS ECONOMIC DEVELOPMENT

WELLINGTON LAND TRANSPORT

- ASSISTS SAFETY AND PERSONAL
STRATEGY

SECURITY

ATIONAL ENERGY EFFICIENCY AND-/

CONSERVATION STRATEGY. - IMPROVES ACCESS AND MOBILITY,

/ "/ ENSURES ENVIRONMENTAL
/ SUSTAINABILITY

INVESTMENT AND REVENUE STRATEGY

GOVERNMENT POLICY STATEMENT |




Contribution to Criteria: Western Option

ASSISTS ECONOMIC DEVELOPMENT :

WELLINGTON LAND TRANSPORT

. ASSISTS SAFETY AND PERSONAL
STRATEGY

SECURITY

\TIONAL ENERGY EFFICIENCY AND"./

CONSERVATION STRATEGY - IMPROVES ACCESS AND MOBILITY

./ ENSURES ENVIRONMENTAL
SUSTAINABILITY

"

GOVERNMENT POLICY STATEMENT

INVESTMENT AND REVENUE STRATEGY




Contribution to Criteria: Eastern Op‘tion

WELLINGTON LAND TRANSPORT
STRATEGY

ASSISTS ECONOMIC DEVELOPMENT

L ASSISTS SAFETY AND PERSONAL

. IMPROVES ACCESS AND MOBILITY

SECURITY

ATIONAL ENERGY EFFICIENCY AND-/
. CONSERVATION STRATEGY .~

INVESTMENT AND REVENUE STRATEGY

\./ ENSURES ENVIRONMENTAL

SUSTAINABILITY




1 The expected pessimistic costs have been used for comparative purposes in the
consultation brochure. The cost of new interchanges is assumed to be the same for all
three options. The table below breaks down the costs of the different Options according
to the expressway cost alone, local road elements, professional services, and whole
package cost, including a pessimistic estimate for each package.

Option Expected Expectied Expected Expected | Pessimistic
Cost of Cost of Local | Professional | Whole Whole
Expressway Road Services Package | Package
(construction | Elements Fees ($m) Cost Cost ($m)
and (construction ($m)
property) and
($m)t property) ¢

($m)

Sandhills | 334 0 40 374 580

Eastern | 378 106 62 - |546  |850

Western | 334 58 49 w441 o0 1740

2 The costs as set out above are largely 'simifar to those i(:ostsk(é‘et out in the consultation
brochure but expand on the informétion ‘previouslky\prdvided. A notable change is for the
Eastern option, where the cost.is lower since thecoétinduded in the consultation
brochure erronecusly included the central section of the Western Link Road.

! Expressway costs for all options include interchanges at Poplar Avenue/200 Main Road, Otaihanga Road
and Peka Peka



Glenda Shaw

From: Jacque Bell

Sent: Wednesday, 3 February 2010 3:15 p.m.

To: Josephine Draper

Subject: FW: Urban Designers Report - Kapiti

Attachments: UDmPanel__Kapitineport[ﬁnal].doc; Kapiti_Link_Table 4 Dec 09[Final].doc

-J

Jacqueline Bell
Urban Design Advisor
DD -

NZ Transport Agency
National Office

From: Jacque Bell

Sent: Monday, 7 December 2009 9:51 a.m.

To: Rob Whight; Eric Whitfield

Cc: Ernst Zoliner; Colin Crampton; Deborah Hume
Subject: RE: Urban Designers Report - Kapiti

Hi
Attached is report and supporting table from the UD Panel review.

Jacque



Urban Design Review Panel
3 December 2009

The Panel was requested by the NZTA to review 3 options being considered for the
Kapiti Coast Highway. A key task of the Panel was to give a view on which option is
expected to result in Kapiti being a good place to live in 50 years time.

Preferred option: Eastern Option (expressway along railway corridor and the
concurrent construction of a local road along WLR alignment).

Reasons

1. Best district wide structure:
o centrally located north/south arterial (along the WLR ahgnment)
o multiplicity of routes ~ ‘
o greatest capacity and flexibility , ;
e consistency with historic transport pattern - (= —

2. Least Severance due to co-location of road/rall and piacement of strategic
corridor near eastern boundary of urban area

3. Most consistent with KCDC pians:“fof future deVe\ibpmént in the area

4. Fewest environmental i‘m\\pac{ts - high speed t{‘rbugh traffic is concentrated in
areas which are already somewhat to'lérﬁant of adverse effects

5. Better dellverabmty allows stagmg (mciudmg early start to local road) and more
lead time for comple,\ inter- agency planning of the expressway

Support for the eastern option is contmgent upon the project being based on a
network wide approach to improving both local and through movement and includes:

a. Constructionaqf,WhOIe of WLR as a local route (this is considered essential for
delivering full benefits to strategic and local elements of the network)

b. Detailed urban and infrastructure design to mitigate impacts at existing town
centres

c. Reconsideration of existing role and design proposition for WLR to encourage
multi-modal use, improved urban edge conditions and permit local activity

centres where needed along it.

d. Design led decision-making within a single inter-agency process to effect the
best place-based outcomes

Risks



i. Partial implementation of the network
ii. Difficulty of property acquisition
iii. Mitigation at town centres may increase Costs

Option 2: Sandhills Motorway

Pros

1. Allows for the repair of town centres at Paraparaumu and Waikanae including
improved east-west connections and re-orientation of development towards the
local north-south arterial (existing SH1)

2 Retter connections to bus/rail interchanges

3. Designated route largely in public ownership

Cons ; . -

1. Fundamental structural problem - local north-south arterial is;perip“h‘eral to
urban development while the expressway cuts through heart of the district
Duplication of lines of severance - separate impermeable road and rail corridors
Createst environmental impact, including visual, disturbance of natural landform
and generation of noise in currently quiet locations
Delayed delivery of benefits - all or nothing approach

5. Reduced flexibility for future \trankép‘drtation network.

Option 3 - Western Optio‘h\‘(Hyb:‘r‘id)

Pros ; ‘
1. Reduced severance at Waikanae town centre

Cons ; ,

1. Fails to deliver robust district-wide structure

2 Lafcﬁk'of\clarity/flegibiiity‘e.g. no single continuous local north-south arterial
3. Severance in northern part of district

4. Difficulty of property acquisition

1 Other comments

1 1. In all three options, consideration of lower speed limit is suggested as this could
simplify geometry, reduce footprint, reduce noise impacts and thereby deliver a
better outcome. A lower speed would not materially affect travel time though the
district.

2. The group has not compared the three options with any other alternatives.
However, the group believes that consideration should be given to having two
lower-speed north-south routes which each carry local and strategic traffic. By
dispersing the load in this manner, it may be possible to avoid grade-separated



intersections, improve local connectivity, and provide a more multi-modal
facility.
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Glenda Shaw

From: Jacque Bell

Sent: Wednesday, 3 February 2010 3:14 p.m.

To: Josephine Draper

Subject: FW: Please use this table.
Attachments: Kapiti_Link_Table_4_ Dec_09[Finall.doc ./

Jacgueline Bell
Urban Design Advisor

NZ Transpori Agency
National Office

From: Jacque Bell
Sent: Monday, 7 December 2009 10:01 a.m.
To: Rob Whight; Eric Whitfield

Subjeck: Please use this table.

Hi

Sorry please use this table.

Jacque
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Glenda Shaw

From: Colin Crampton

Sent: Wednesday, 9 December 2009 10:08 a.m.
To: Rob Whight

Cc: Eric Whitfield

Subject: Kapiti - Addendum

Importance: High

I have had some further thoughts after the meeting to share with you as you prepare the addendum.
1) To me the final debate was correct and on topic, ie long term planning versus short term pain and savings.

2) For some reason the early delivery of the Waikanae Crossing doesn't buy any traction. | don t quite get why
we don't get some acknowledgement but | think that line has had l’( ~ —

I would suggest you set the scene as the Board left it and then tackle the lssues

1. Long term planning. If we build the Eastern option an urhan arternal can be built msnde the sandhills
designation, the remaining property sold (on the footprint) so that urbarn; development can be achieved
right up to beside the new road. This will allow full development and intensification of the land planned for
the Kapiti Coast. This regional development is expected to exceed that of the sandhills expressway which

will segment the coast into three sections.

2. The sandhills route achieves the same natlona! benefits for a lower cost although the cost difference
narrows if the regional benefits aHuded to-above are rea! N

3. Both options would be called in, however, itis our‘f\viewfc)btaining stakeholder alignment and progressing
the sandhills option is considered'more tricky and‘WhiIe achievable will take longer.

4. We don’t believe the Iong term development of the Kapiti Coast shouid be driven by a roading option. The
roading option should be cogmsant of the planning specified and planned by the local council.

Hope that helps.

Colin

Colin Crampton < \
Group f\/‘ianager:Highv\/ays and Network Operations




Glenda Shaw

From: Josephine Draper

Sent: Thursday, 4 February 2010 9:52 a.m.

To: Josephine Draper

Subject: FW: Property paragraphs you may want to include in the board paper

From: Josephine Draper

Sent: Wednesday, 9 December 2009 5:54 p.m.

To: Rob Whight

Subject: Property paragraphs you may want to include in the board paper

»
B

Rob

I had to write this paragraph for the Otaki paper because it was requested (have ngen itto Mark for inclusion in that
paper). For equity it makes sense to have equivalent paragraphs for each of the opttons in the Mackays to Peka
Peka option - so here they are. | haven't broken down the numbers of propertles in each ofthe groups" for
western and eastern as there are quite a lot and as we know this is not a very precise ahgnment (whereas Otaki is).
But can if you want me to. : .

Peka Peka to North of Otaki
An estimated total of 160 land parcels will be affecté‘dk by the sele‘ct‘edi‘route alignment for Peka Peka to North of

how many of the 26 buildings affected are dwelllng p!ace’skThe‘remammg 134 land parcels would be affected in
terms of land required, but it is thought that the road proposals would not necessitate the removal of a building.

There are four groups of aﬁected‘b‘uildi‘ngs, which are located between north of Otaki and the Otaki River (10), near
to Otaki Gorge Road (3 ), between O!d'Haute‘re‘Réa‘d and Gear Road (10), and around Mary Crest (3).

Mackays to Peka Peka.
1) Sandhills

An estimated total of 69 Iaknd:paﬂrceis would be affected by the Sandhills Expressway option. Initially it appears no
private dwellings would need to-be purchased.

2) Western
An estimated total of 295 land parcels would be affected by the Western option. It is estimated that the effect on
104 of these land parcels would be the removal of a building. it is unknown how many of the 104 buildings aifected

are dwelling places. The remaining 191 land parcels would be affected in terms of land required, but it is thought
that the road proposals would not necessitate the removal of a building.

There are 5 main groups of affected buildings. These are the Waterstone Group, properties off Awatea Avenue,
properties off Aorangi Road, properties fronting Coastlands, and properties on Main Road South.

3) Eastern

An estimated total of 370 land parcels would be affected by the Eastern option. It is estimated that the effect on
140 of these land parcels would be the removal of a building. 1t is unknown how many of the 140 buildings affected



are dwelling places. The remaining 230 land parcels would be affected in terms of land required, but it is thought
that the road proposals would not necessitate the removal of a building.

There are 8 main groups of affected buildings. These are High Street in Waikanae north of the town centre, High
Street in Waikanae south of the town centre, the King Arthur Group, the Waterstone Group, properties off Awatea
Avenue, properties off Aorangi Road, properties fronting Coastlands, and properties on Main Road South in
Paraparaumu.

Jo Draper
Senior Transport Planner

NZ Transport Agency
Wellington Regional Office
Level 9 PSIS House

20 Ballance Street

PO Box 5084 Lambton Quay
Wellington 6145, New Zealand
T 04-804-5200

F 04-894-3305



Anne Arkwright

s T
Sent: Thursday, 10 December 2009 8:27 a.m.
To: Rob Whight
Cc: Geoff Dangerfield
Subject: Kapiti Decision
Attachments: FACTS for discussion with GD_09 12 09.doc
Importance: High
Categories: Printed for reading folder

As discussed last night.

1. You will complete the Peka Peka to Otaki Board paper. The consultat:on documentis complete and now
needs to be formalised.

2. We will complete the MacKays to Peka Peka Board report over the ne,\t two days here in Nattonal Office.
The consultation document is also complete? £ -
. '\ g
As far as presentations to the Board go on Friday | suggest you run them through the {deated tables and the
consenting advice you have received. After discussion last mght Vhave removed the section on agglomeration
benefits because that remained in dispute. .

Copy attached.

Colin



Facis

[4 lanes / 2 lanes from Rob]

Description Sandhills Eastern
Costs (most likely) 380 550 1
(95thile) 500 (120) 670 (120}

M

Local Roads included:

o Raumati to Kapiti® S110M
o Waikanae River $50M

Crossing® ) o
Completion Date 2018 ® P 2018
Waikanae River Crossing 2016 ® . | 2012
Completion ‘ ‘ :
m Excludes Kapiti Road to Otaihé‘hé‘a\Road ($60M) kWhereask consultation document had

this cost in total cost. The section of the old KWLR}(Kapiti Road to Otaihanga Road) is
not in cost estimates because “an urban “*a“‘r‘terial" already exists and the old state
highway provides alte\r“nativ‘e route. It will be needed long term but as a local road.

(2) There is more conf.idenhce in the‘kEiaster,kn Option (21% spread) than the Sandhills(31%
spread) because we have completed engineering drawings for the Eastern Option.

3 Raumati ‘Road to Kapiti Road including new interchange with state highway integral
part of eastern solution. Expectation that 100% funding will be required..

(4) - Waikanae River Crossing included in solution due to:
0 rehﬁ“ovaf of congestion from existing state highway to provide short term relief
~whilst expressway is consented and constructed (overcomes programme risk

associated with consenting process); and

(i) results in a better transport solution in the longer term (forerunner to good
long term planning).

(5) In our professional opinion there are individual risks which, as they play out, we
expect to result in programme delay.

(6) Once consented, the crossing of the Waikanae River portion of the Sandhills route
would be positioned for earlier delivery.




Cost Comparison

Description Sandhills Eastern
Cost (Tangible) $380 $550
KCDC Contribution ™ to Less $17M
Waikanae Crossing
Release unused @ NZTA land Less $10M
for development
Sub Total $380M §523M-.
Description Sandhitls Eastern
Cost intangibles -
Release early benefits for Less $15M
Waikanae Crossing
Demand for Te Moana +520M -
Interchange succeeds and — N
creates liability for future”
safety and capacity
improvements (6 lahés‘)on‘
Waikanae crossing:
$400M $508M

Sub Total | -

W Assumes at_kj"g‘réssive negotiating position with KCDC.

@ _Needs more work.




Glenda Shaw

From: Richard Braae

Sent: Thursday, 10.December 2009 1:44 p.m.

To: Rob Whight

Subject: NZTA Board Paper Kapiti Expressway
Attachments: NZTA Board Paper Kapiti Expressway.doc ./
Hi Rob

Here itis. Colin and Ernst happy so far - it's now with Geoff

richard



NZ TRANSPORT AGENCY AGENDA NO.

WAKA KOTAHI

Board Paper No. 09/12 /xxxx

Submission Date 11 December 2009

Richard Braae , Chief Advisor

Prepared b
P Y Strategy and Performance

Recommended by Colin Crampton
GM Highways and Network Operations.\;

Subject SH1 KAPITI EXPRESSWAY: MACKA‘( S CROSSING TO0 PEKA PEKA - OPTION
SELECTION Ok e

Purpose

1 To discuss the options for the State Hrghway 1EX presl‘swayrthrough Kapiti, so as to enable the
Board to select its preferred optlon - e

Recommendations

2 There is no recommendation. - -

Background

3 Three‘*options were developed for the SH1 Expressway through Kapiti. As described in Board
paper 09/12/0300, these are the Sandhills (or Western Link Road (WLR)) option, the Western
option and the Eastern option.

4  TheBoard has been presented with several pieces of information relevant to selecting the
option for the Expressway through Kapiti. This includes Board papers 09/12/0300 - SH1
Kapiti Expressway: MacKay's Crossing to Peka Peka - Workshop Briefing and 09/12/0306
MacKay's Crossing to Peka Peka Expressway Options Consultation Analysis. The Board has also
had workshops with NZTA staff and received advice from a panel of urban design experts.

5 This paper does not re-present the information that has been covered through these other
papers and workshops. It briefly summarises the benefits of each of the options and presents
a framework for considering the relative merits and costs, in order to reach a decision.

& Of the three options, the Western option has been discarded during the recent discussions of
the Board as a result of offering fewer compelling benefits than either the other two options.
This paper therefore focuses on the Sandhilis and Eastern options.



7 As a general point, it is noted that there is no perfect option, and therefore no option which is
clearly superior to the other. This is relatively common for major roading projects, butin this
particular instance also reflects the degree of retro-fitting that is required in developing an
expressway through Kapiti given that thinking and planning over the previous decade had
moved away from this concept.

The Sandhills option

8 The Sandhills route is the practical option. Through the new Expressway and existing SH1
reconfigured as a local road, inter-regional and local traffic needs are met. Because itis based
on a route that has already been designated, there is relatively Iit\t;ié'diysruption of exisﬁng
housing. N

9 Itis the least cost option, meaning that money saved on this project can be inyé's'ted in other
projects. Because the transport benefits of all the options are relatively similar,-this option also
has the highest BCR. PN R

10 By a relatively narrow margin, it was the preferred option amonkg therespondents to the
community consultation. ‘ ‘

The Eastern option

11 The Eastern option is the aspir“ational optiQﬁ.\ 1t most closely aligns with the plans developed

by the Kapiti District CoyUn‘cil and is desighed to minimise the extent of severance that an
Expressway will create.” The urban design panel identified this option as having better
attributes in terms of promoting Kapiti-as a good place to live in 50 years time.

12 This option enables almost immediate construction of a further crossing of the Waikanae River,
thereby 'prdvidi’h"g quicker decongestion and resilience benefits.

Comparison of options

13 In decidihg tko\ fund a project, there are several factors that the Board must consider as set out
in the Lk\ahnd kTr‘ansport Management Act. These issues were set out in Board paper
09/12/0300.

14 All these issues are potentially relevant to choosing an option, but where the options perform
similarly with respect to an issue the issue does not help discriminate between the options.
Across many of the issues, the options do perform similarly (see Attachment 3 to Board paper
09/12/0300). Therefore, this section focuses on the relatively few issues where there is a
material difference between the options.

15 The Sandhills option is significantly lower cost. The estimated construction cost for the project
(including necessary local road components) is 25-30% lower for the Sandhills optionl, a

* The range reflects the differences between most likely and 95%ile costs



saving of $170m. After adjusting for certain quantifiable costs and benefits to provide a more
helpful comparison, the Sandhills option is still at least 20% or $100m lower than the Eastern
option.

16 The network benefits and contribution to urban form favour the Eastern option. Running the
expressway alongside the railway minimises the transport barriers within the district and
therefore enables greater east-west connectivity between the town and beach areas of
Paraparaumu and Waikanae.

17 This however is an on-balance conclusion. The Eastern option does aggravate severance
through the Paraparaumu and Waikanae townships. Itis also not the case that the future is
irrevocably mapped out. Though the Eastern route is more consistent with current pians plans
can change and communities will adapt to new infrastructure. Therefore it is difficult to be
precise about the long term benefits of the Eastern optlon wrth respect to urban fcrm ‘and we
have not tried to guantify these benefits. o - S

18 The urban form factor is linked to the greater suppér\tkfdr the Eastern O“pfifin expressed by the
Kapiti District Council. NZTA aspires to work in 'partrie;rship Wi,th;!Ocal‘gwernment because of
the need to develop transport networks in aniﬁte\g‘rat'e'd fasﬂhibrl\‘.‘ :HQWEVET, the NZTA also has
to consider national objectives, both in terms of transport ‘networks and value for money. Itis
also noted that the consuitation resporisésﬁfrbm the communit\;}“did not reinforce the Council’s
position. N N

19 Each option will, or has the potéhtial to, cause: diSrUétidn to the communities through which it
passes. The nature of this drsruptton varies. For the Sandhills option, the risks are primarily
around sites of culturai srgmﬁcance to-Maori. “For the Eastern option, the negative factor is the
requirement to purchase people 5 homes and the disruption this will cause.

20 The timetableto 'cbrhpletion féf“eéréh Option is similar. However, the Eastern option has the
advantage of enabling th\e,\jmmediéité' construction of a Waikanae River crossing (as a local
road). “A se‘tond'crossing \Br\ings significant decongestion and resilience benefits; the earlier
releas‘é}of\these benefits is estimated at $15m.

21 In choosing between the options, the Board must weigh up these different factors. Itis
suggested that the choice is between the relatively high certainty of a lower cost and lesser
immediate dlsruptlon compared with potentially more intangible benefits relating to urban
form and long term planning. A question the Board may want to consider is whether the added
benefits of the Eastern option are sufficient to outweigh the cost advantages of the Sandhills
optiomn:

Attachments

22 There are no attachments to this paper.
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NZ TRANSPORT AGENCY AGENDA NO.

WAKA KOTAH!

Board Paper No. 09/12/XXxXx

Submission Date 11 December 2009

Richard Braae , Chief Advisor

Prepared b
P Y Strategy and Performance

Recommended by Colin Crampton
GM Highways and Network Operatlons

Subject SH1 KAPIT! EXPRESSWAY: MACKAY'S CROSSlNG TO PEKA PEKA OPTION
SELECTION

Purpose
1 To discuss the options for the State nghway 1 Expressway through Kapiti, so as to enable the
Board to select its preferred optlon ~ [N

Recommendations

2 There is norecommendation.

Backg\iro“gnd‘

3 Three options were developed for the SH1 Expressway through Kapiti. As described in Board
paper 0971270300, these are the Sandhills (or Western Link Road (WLR)) option, the Western
option-and‘the Eastern option.

4 The Board has been presented with several pieces of information relevant to selecting the
option for the Expressway through Kapiti. This includes Board papers 09/1 2/0300 - SH1
Kapiti Expressway: MacKay's Crossing to Peka Peka - Workshop Briefing and 09/12/0306
MacKay’s Crossing to Peka Peka Expressway Options Consultation Analysis. The Board has also
had workshops with NZTA staff and received the views of a panel of urban design experts.

5  This paper does not re-present the information that has been covered through these other
papers and workshops. It briefly summarises the benefits of each of the options and presents
a framework for considering the relative merits and costs, in order to reach a decision.



6 Of the three options, the Western option has been discarded during the recent discussions of
the Board as a result of offering fewer compelling benefits than either the other two options.
This paper therefore focuses on the Sandhills and Eastern options.

7 As a general point, it is noted that there is no perfect option, and therefore no option which is
clearly superior to the other. This is relatively common for major roading projects, but in this
particular instance also reflects the degree of retro-fitting that is required in developing an

xpressway through Kapiti given that thinking and planning over the previous decade had
moved away from this concept.

The Sandhills option N

8 The Sandhills route is the practical option. Through the neW'*'Exp\ressWay and_‘exki‘St‘ing SH1
reconfigured as a local road, inter-regional and local traffic needs are met. Béifause it is based
on a route that has already been designated, there is relatively little distuption:of existing
housing. T

9 Itis the least cost option, meaning that money‘saved on this projé,ct can be invested in other
projects. Because the transport benefits of alt the options are relatively similar, this option also
has the highest BCR. S T : :

10 By a relatively narrow margin, it was thepreferred \th‘i‘én ‘among the respondents to the
community consultation. . TN

The Eastern option

11 The Eastern option ‘i,‘sr the aspiratifbnal bption. [t most closely aligns with the plans developed
by the Kapiti District Council and'is designed to minimise the extent of severance that an
Expressvifayf‘wn;!,create. The.urban design panel identified this option as having better
atgribU‘tes in,térms_of p‘romotiwng Kapiti as a good place to live in 50 years time.

12 This dption enables almost immediate construction of a further crossing of the Waikanae River,
thereby providing quicker decongestion and resilience benefits.

Comparison ‘6f~"options

13 In deciding to fund a project, there are several factors that the Board must consider as set out
in the Land Transport Management Act. These issues were set outin Board paper
09/12/0300.

14 All these issues are potentially relevant to choosing an option, but where the options perform
similarly with respect to an issue the issue does not help discriminate between the options.
Across many of the issues, the options do perform similarly (see Attachment 3 to Board paper
09/12/0300). Therefore, this section focuses on the relatively few issues where there is a
material difference between the options.



15 The Sandhills option is significantly lower cost. The estimated construction cost for the project
(including necessary local road components) is 25-30% lower for the Sandhills optiont, a
saving of $170m. After adjusting for certain quantifiable costs and benefits to provide a more
helpful comparison, the Sandhills option is still at teast 20% or $100m lower than the Eastern
option.

16 The network benefits and contribution to urban form favour the Eastern option. Running the
expressway alongside the railway minimises the transport barriers within the district and
therefore enables greater east-west connectivity between the town and beach areas of
Paraparaumu and Waikanae.

17 This however is an on-balance conclusion, because the Eastern option also aggravat'es
severance through the Paraparaumu and Waikanae townships. It is aiso not the case thatthe
future is irrevocably mapped out. Though the Eastern route is. more consrstent wrth current
plans, plans can change and communities will adapt to new- mfrastructure Therefore itis
difficult to be precise about the long term benefits of. the Eastern optron Wlth respect to urban
form and we have not tried to quantify these beneﬁts B

18 The urban form factor is linked to the greater ’s’upp\drtf'for the'Eés‘terr};bption expressed by the
Kapiti District Council. NZTA aspires to WOrk\‘in pertnershidwithilecal government because of
the need to develop transport networks in: an’integrated: fashion However, the NZTA also has
to consider national objectives, both-in terms of transport rietworks and value for money. It is
also noted that the consultation responses from the co_mmumty did not reinforce the Council’s
position. < RN

19 Each option will, or has the petentlal (e cause dlsruptxon to the communities through which it
passes. The nature of thls d:sruptlon varres -For the Sandhills option, the risks are primarily
around sites of. cuiturai srgmﬂcance to Maori. For the Eastern option, the negative factor is the
requirement ta purchase people s homes and the disruption this will cause.

20 The timetable to comp!et!on for each option is similar. However, the Eastern option has the
advantage of enablmg the immediate construction of a Waikanae River crossing (as a local
road). A second crossmg brings significant decongestion and resilience benefits; the earlier
release of these benefits is estimated at $15m.

21 In choosihg between the options, the Board must weigh up these different factors. Itis
suggested that the choice is between the relatively high certainty of a lower cost and lesser
immediate disruption compared with potentially more intangible benefits relating to urban
form and long term planning. The Board may want to consider whether the extent of added
benefits of the Eastern option is sufficient to outweigh the cost advantages of the Sandhills
option.

Attachments

22 There are no attachments to this paper.

! The range reflects the differences between most likely and 95%ile costs



Glenda Shaw

From: Richard Braae

Sent: Friday, 11 December 2009 7:53 a.m.

To: Colin Crampton; Ernst Zoliner

Subject: Possible board resolutions for Kapiti Expressway
Attachments: Doc3.doc /

Hi

Last evening Geoff asked me to develop a set of recommendations that he could table at the board meeting today -
based on the board going with the sandhills option. He wanted the recommendations to "tell the story", both in the
sense of how it reached a decision and what will come next.

Here is a first crack. Comments and changes approeciated. With respect to the last recommendation the idea is to
signal ongoing momentum through procurement decisions, but I'm not familiar with current delegations with

respect to procurement so as stated it may be inpapproppriate

richard



Possible recommendations with respect to
SH1 Kapiti Expressway: MacKay’s Crossing to Peka Peka - Option Selection

That the NZ Transport Agency Board:

()

(h)

(M)

notes that three options have been thoroughly investigated for the
alignment of SH1 through Kapiti

notes that each option has strengths and weaknesses with respect to
social and environmental concerns

notes that the Kapiti District Council supports the Eastern option

notes that the community consultation revealed no clear preference, but
indicated slightly greater support for the Sandhills option compared with
the other options 8
notes that there are clear cost advantages of the. Sandhrlls optlon
compared with the other options a :

agrees that the Sandhills alignment is its preferred optlon for SHl
through Kapiti

requests the Chief Executive engages W|th Kapiti Dlstnct Counc:l and
offers assistance with land use and transportat:on planning given the
Sandhills alignment for SH1 ‘ SN

notes the intention to use call. m and other mechamsms available under
the Resource Management Actto e,\pedrte the development of the SH1
Expressway through Kapm B

delegates to the Chief Executive procurement decisions with respect to
the development. and constructlon of the SH1 Expressway through Kapiti
to enable rapid progress



Glenda Shaw

From: Richard Braae

Sent: Friday, 11 December 2009 11:40 a.m.

To: Jonnette Adams; Geoff Dangerfield

Subject: FW: Possible board resclutions for Kapiti Expressway
Attachments: Doc3.doc

Geoff

As discussed last night, here is a set of draft resolutions.

With respect to the last recommendation the idea is to signal ongoing momentum through procurement decisions,
but | may not have got the phrasing quite right

richard



Possible recommendations with respect to
SH1 Kapiti Expressway: MacKay’s Crossing to Peka Peka - Option Selection

That the NZ Transport Agency Board:

(a)

(b)

(f

(@)

(h)

(M

notes that three options have been thoroughly investigated for the
alignment of SH1 through Kapiti

notes that each option has strengths and weaknesses with respect to
social and environmental concerns

notes that the Kapiti District Council supports the Eastern option

notes that the community consultation revealed no clear preference, but
indicated slightly greater support for the Sandhills opt;on compared wnth
the other options - . ~ .
notes that there are clear cost advantages of the Sandhll!s optron
compared with the other options "

agrees that the Sandhills allgnment IS its. preferred Op'ﬂOt’] for SH1
through Kapiti . -

requests the Chief Executive engages wrth Kapiti: Dtstnct Councii and
offers assistance with land use and transpcrtatlon planmng given the
Sandhills alignment for SH] T

notes the intention to use callin and other ‘mechanisms available under
the Resource Management Act to expedzte the development of the SH1
Expressway through Kapiti

delegates to the Chief E,\ecut’i'\'/‘e“‘p“r,o‘c"urement decisions with respect to
the development and cqnst‘reucti‘on of the SH1 Expressway through Kapiti
to enable rapid progress '



Glenda Shaw

From: Richard Braae

Sent: Friday, 11 December 2009 1:06 p.m.
To: Geoff Dangerfield; Jonnstte Adams
Subject: Doc3 ‘

Attachments: Doc3.doc ./

Geoff

Further to my previous email, | have just met with Colin and he has suggested the revised resolutions attached. The
only change is to combine the last two resolutions (from the previous version) and make the language more generic

richard



Possible recommendations with respect to
SH1 Kapiti Expressway: MacKay’s Crossing to Peka Peka - Option Selection

That the NZ Transport Agency Board:

(@

(b)

®

(@)

(h)

notes that three options have been thoroughly investigated for the
alignment of SH1 through Kapiti

notes that each option has strengths and weaknesses with respect to
social and environmental concerns

notes that the Kapiti District Council supports the Eastern option

notes that the community consultation revealed no clear preference, but
indicated slightly greater support for the Sandhills option compared with
the other options AN
notes that there are clear cost advantages ofthe Sandhms optlon ‘
compared with the other options : T
agrees that the Sandhills alignment is its preferred optnon for SHl
through Kapiti :

requests the Chief Executive engages W|th Kapiti DlStFlCt Counml and
offers assistance with land use and transportatlon plannmg given the
Sandhills alignment for SH1 <

requests the Chief Executive to use-all mechamsms avallable to fast track
the development and delivery of the SH1' Expressway through Kapiti



Anne Arkwright

From: Eric Whitfield

Sent: Tuesday, 15 December 2009 8:45 a.m.

To: Rob Whight; Frank Fernandez; Andree Kai Fong
Cc: Deborah Hume

Subject: RE: Query from DH's lwi meetings last night

The only thing that comes to mind is County Road which as currently proposed effectively hecomes a connection
between the old highway and the new expressway. We would be reviewing this and other connection options
however before gatting into detailed design.

Cheers,

Erie Whitfield
Transport Planning Manager : SN

New Zealand Transport Agency

PSIS House, Level 9

20 Ballance Street .

PO Box 3084 Lambton Quay « N
T 644894 5200 Y e

F 64 4 894 3305

From: Rob Whight

Sent: Tuesday, 15 December 2009 8:22 a.m..

To: Frank Fernandez; Eric Whitfield; Andree Kai Fong
Cc: Deborah Hume

Subject: Query from DH's Iwi meetmgs last nlght

Folks,
Had a test from DH last night withdfollowing query:

Question from Ra Hrggot re what happened to Old County in the Otaki decision ? He is going to phone me Tuesday
for an answer

Any one any clues what this refers to - if so can we get the answer to Debs please ?
Andree - can you take the lead with Debs if we need more information to provide an answer.,

Thanks,
Rob
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NZ TRANSPORT AGENCY

WAKA KCTAHI Eﬁ E ?% @

To Rob Whight

Cc Ernst ZOlner
Dave Brash
Deborah Hume
Geoff Dangerfield

From Colin Crampton

Date 26 November 2009 Y <"
Subject Kapiti Urban Design Peer Review

Purpose

1. To ask you to convene a panel to undertake a peerreview of the‘macro urban design issues so as to
give the NZTA Board urban design advice in‘advance of a Kapiti decision.

Scope

2. The scope of the review should be considered io be the ‘a‘r‘eé between MacKays and just north of Peka

Peka.
Objective
3. The objective of the review is to give.the Board advice on macro urban design issues which assist
them in deciding‘u‘pdnkthe option.for-the'MacKays to Peka Peka sectioh of the Wellington to Levin
RoNS. ‘

4. We suggest the objective is-best'achieved by:
(“i).\\ reviewing 'the‘évera!! confexi of urban design along the Kapiti Coast,

(ii). focus-on.long term urban design in the critical area to achieve the optimal regional
~“development and community wealth,

N

(iii)-characterise how this long term view will impact on SH route decisions; and

(iv). provide opinions as to whether it is possible to monetise the different land use scenarios
associated with different options.

5. To achieve all of this it will be necessary to meet with and understand the Kapiti District Council’s
views on long term planning. We see this as needing to be done separately for Paraparaumu and
Waikanae because spatial planning is more advanced in Paraparaumu.

Methodology

6. We suggest you convene the workshop on Wednesday / Thursday next week and this should be

serviced by the project team (Jacque Bell will be able to provide assistance).

File Ref



The panel is likely to be constructed of:
o Kobus Mentz
e Gareth Collins
o Chris McDonald

The panel would report back to the project team and some of our management team on Friday both
by way of presentation and formal concise report.

Ernst and | will secure the final names by tomorrow. In the meantime you should make the-necessary
plans to begin. - h
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To David Chesterman, Marc Baily, Gerald Blunt, Chris McDonald

From Colin Crampton - Group Manager, Highways and Network Operations
Date 30 November 2009

Subject Urban Design Review - Kapiti Coast Highway

Background

State Highway 1 between Levin and Wellington Airport is one: ofse\)en Roads ofNéti’one!
Slgmﬂcance (RoNS) which have been glven top priority by the Govemment Thls highway is the
North, Wanganui and Levin with Wellington. An ex presswa\/ is proposed for SH1 through the
Kapiti Coast district to improve travel times and rellablhty

The NZTA recently completed public consultatibn on threerd‘ute options for the proposed
expressway from MacKay’s Crossing to Peka Peka The th\r\\eek“opnions are currently at concept
stage only. The Minister of Transport. has asked thax the NZT/-\ Board make a decision on a
preferred route in December 2009. - ‘

Background information ,is provided as foHowsf

¢ SHI Kapiti Stra‘tegtc Study, Scopmg Repon Opus, July 2008

¢ SHI1 Kapiti Stralegtc Study, Technical Report, Opus, August 2008

¢ Road Transport Upgrade Through Kapiti (consultation document), NZTA, August 2009
e Kapiti Consultation E,\tended (updated consultation document), NZTA, October 2009

The key to achieving-a-successful RoNS in this area is to balance the economic and urban amenity
needs of the community with the strategic purpose of the State highway through kapiti. Therefore,
it is importani fo.-fully consider the urban design aspects of the project.

Scope

The NZTA is seeking an Independent Urban Design review of the options being considered for the
route. Each of the options is expected to have a different impact on the long-term urban form of
Kapiti. The key task for the Urban Design Review team is to give a view on which option is
expected to result in Kapiti being a good place to live in 50 years time.

The Urban Design Review team consists of the following experts:

David Chesterman - jackson Teece, Sydney
Marc Baily - Boffa Miskell, Wellington



Gerald Blunt - Urban Designer, Wellington City Council
Chris McDonald - Urban Design Professor, Victoria University Wellington

Suggestied approach
1. Project Briefing

The Project team will brief the Urban Design Review Panel on Wednesday morning, 2 December.
This will include a briefing of the options, anticipated effects and costs. The project team will also
provide information on the Council’s proposed growth strategy for the district. :
The briefing will take place at the NZTA’s National office, Chews Lane Please repor‘f {e} reception
on Level 2 and ask for Sarah Mayne. v

2. Site Visit

Following the briefing, the project team will take the Panel members on-a site visit in order to
familiarise them with the Kapiti District and the environment .kikri which the proposed options will
traverse. “ ‘

3. Urban Design Panel Review

On Thursday 3 December the Urban Design Panel will consider the options independently of the
NZTA and prepare a paper with récommendaﬁénson their preferred option, anticipated effects
and mitigation. The NZTAWill"provide resources to write up and record the panel discussion. The
project team will be available to be caHed on'should the panel require any further information or
have any further'questions.

A meeting -rdc’>m=‘wi!l be av‘ai:}é‘bieto the Panel for their review at National Office.

Fee

The Panel will be contracted by the NZTA on a Time Write basis and all expenses incurred covered
by the NZTA.

If you have any further gueries please contact Jacque Bell on

Regards
Colin




