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REGIONAL HIGHLIGHTS  
 

R.R.1 SOLID WASTE MANAGEMENT AND MINIMISATION BYLAW  
 
Over the last three years the eight councils have collaborated on the development of a regionally 
consistent Solid Waste Management and Minimisation Bylaw 2020 (the Bylaw).  

The proposed changes would require waste minimisation plans from developers and event managers, 
ensure there is adequate waste and recycling storage facilities for multi-unit dwellings, limit 
unaddressed advertising mail, and allow for the establishment of region-wide waste operator licensing 
in order to secure the provision of data in a regionally consistent format. 

All councils have finalised their Bylaw for consultation with the community between August and 
November 2020. This is an important milestone for the region and will enable a number of other regional 
actions to progress. 
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R.E.1. REGIONAL 
ENGAGEMENT 

In 2019, officers across the region developed a 
regionally consistent set of event guidelines, 
‘Reducing waste at your event’ and ‘Event 
packaging guidelines’.  

The guides help event organisers understand and 
apply best practice waste minimisation at their 
events, and provides information about 
compostable and recyclable packaging options. 

Workshops were held on the guidelines for event 
organisers when they were released, with a 
refresher planned for later this year. 

R.LM.3-4 COLLABORATE & 
LOBBY 
 
Single-use plastic bags were banned in New 
Zealand from 1 July 2019. Kāpiti Coast District 
Council., Masterton District Council and 
Wellington City Council made submissions in 
support of the ban, and a submission was made 
on behalf of all councils from Local Govenrment 
New Zealand (LGNZ) also in support of the ban.  
 
The ban has resulted in the removal of 1.1 billion 
bags out of the system in one year. The 
government is working to further reduce plastic 
waste and phase out hard-to-recycle plastics. 
Consultation on these further changes recently 
opened, closing 4 November 2020. 

  
R.C.1. OPTIMISING COLLECTION 
SYSTEMS 
 
Since the adoption of the WMMP, a number of councils 
have reviewed their recycling and rubbish services and 
systems to identify opportunities for optimisation.  

Hutt City Council completed a strategic waste review of their 
systems looking at kerbside rubbish, recycling and green 
waste collection, hazardous waste, layout and signage at 
Silverstream Landfill, and the establishment of a free to use 
resource recovery facility.  

The proposed changes to kerbside collection could see the 
service managed by the Council under one contract. Once 
Hutt City Council make a decision in mid-September 2020, 
the agreed new services will be in place by 1 July 2021. 

Wellington City Council are set to trial a food waste kerbside 
collection service in Miramar later this year. The trial will 
include scheduled audits to understand composition to 
inform next steps. 

Upper Hutt City Council upgraded their Park Street 
community recycling centre following the success of their 
trial of the public service. As part of the LTP review the 
Council will be looking at some options including the 
reintroduction of a permanent kerbside recycling service.  

Porirua City Council reviewed their recycling collection 
service, and as a result introduced wheelie bins – one for 
glass and another for mixed recycling.  

Masterton District Council introduced a new alternate 
weekly recycling kerbside collection in September 2019 and 
upgraded the transfer station recycling systems as part of 
this.  
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R.D.1 IMPLEMENT WASTE 
DATA FRAMEWORK 
 
Having a regionally consistent approach to 
waste data and collection is critical to 
understanding what we are throwing away. 

Since the adoption of the WMMP, a 
regional waste data report with separate 
local action plans was prepared by 
Eunomia in 2018.  

One of the actions was to implement 
licensing for private operators. This is part 
of a suite of changes proposed through the 
Bylaw currently out for consultation.  

R.E.1 REGIONAL 
ENGAGEMENT  
 
Sortwaste.nz was launched as part of 
Upper Hutt and Lower Hutt’s changes to 
plastic recycling in 2019.  
 
Now a regional initiative, the platform 
provides information on how people can 
minimise waste at their homes and work 
places.  
 
The initiative was recognised nationally 
and presented at the annual WasteMINZ 
conference in September 2019. 

  
R.1-8 PRIORITISING REGIONAL 
ACTIONS  
 
In June 2020 the WMMP Joint Committee were asked to 
prioritise the Regional Actions in the WMMP, to be 
undertaken in the new triennium, and were done so in the 
following order: 

1. Develop and implement a regional bylaw, or a suite of 
regionally consistent bylaws 

2. Implement Waste Data Framework 

3. Collaborate and lobby 

4. Regional Engagement 

5. Optimise collection systems 

6. Resource recovery network 

7. Beneficial use of biosolids 

8. Shared governance and service delivery 

9. Resourcing for regional actions 

R.IN.1 RESOURCE RECOVERY 
NETWORK  
 
A ‘Regional C&D waste issues and options paper’ was 
prepared by Tonkin & Taylor in October 2018 and presented 
to the WMMP Joint Committee, going on to individual 
councils for their information. 

The report recommended regulatory intervention (such as 
bylaw provisions which has since been done), updating 
council procurement policy, and investing in dry waste 
capacity, concrete processing and making C&D waste 
processing area/s available.  

 
 
 
 
n 
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        GOVERNMENT ANNOUNCEMENTS 
 

WASTE DISPOSAL LEVY  
 
In July 2020 the government announced a range of changes to develop regulations under the 
Waste Minimisation Act 2008 to improve the effectiveness of the waste disposal levy.  The changes 
include its application to more sites, increasing the rate of the levy over time, and requiring more 
detail on waste data for reporting and monitoring purposes.  
 
The waste levy itself is set to increase annually over four years from 1 July 2021, reaching $60 per 
tonne by 2024, and extended to apply to construction and demolition landfill from 2022 in a move 
by the government to further incentivise waste diversion. This announcement precedes a review 
of the Waste Minimisation Act 2008 that is likely to see changes to the proportion of the waste 
disposal levy paid to territorial authorities as the levy progressively increases. 
 
Once the waste disposal levy changes begin to take effect in 2021 the government has signaled 
that they will require some data backdated. It is expected that there will be a requirement in time 
for councils to provide geographic and activity source data, but unclear at this stage on how closed 
landfills and farm dumps will be treated as part of this. 
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WASTE & RECYCLING 
INFRASTRUCTURE  
 
To complement the proposed waste 
disposal levy changes, the government 
confirmed it will invest $124 million to 
improve waste and recycling 
infrastructure.  
 
This is to include plastic recycling and 
reprocessing plants, weighbridges for 
improved waste data collection and 
improved material and community 
resource recovery plants and will result in 
optimised systems, job creation and 
incomes for New Zealanders. 
 

NZ WASTE STRATEGY 
REVIEW  
 
Following the announcement on the 
proposed changes to the waste disposal 
levy the government indicated the review 
of the NZ Waste Strategy would begin in 
2021.  
 
Preliminary scoping and planning have 
commenced and will be presented at the 
2020 WasteMINZ conference later this 
year. It has been signaled that food waste 
will be central to this review. 
 

  
PRIORITY PRODUCTS & PRODUCT 
STEWARDSHIP 
 
At the end of July 2020, the government announced six 
products to be declared priority products to be regulated 
through product stewardship schemes. 

Plastic packaging, tyres, electrical and electronic products, 
agrichemicals and their containers, refrigerants and farm 
plastics will now be part of the mandatory schemes.  

This will ensure everyone involved in their design, 
production, sale and use contributes to diverting the 
materials in them from landfill at the end of their useful life. 

The Ministry for the Environment will be working with 
manufacturers and retailers in the coming months to co-
design the scheme.  

EMISSIONS TRADING SCHEME 
 
In June 2020 a provisional emissions budget for 2021-25 
period was revealed that will better incentivise emissions 
reductions.  
 
A cap on total emissions is set to be introduced along with 
rules for the auctioning of emission units. 
 
An increase in carbon prices will increase the costs 
associated with methane emissions at the three landfills in 
our region.  
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REGIONAL ACTIONS 
 
The following pages provide an overview of progress against the regional actions 
outlined in the WMMP along with some high-level data on tonnage and emissions.  

 
The regional actions are designed to contribute to the primary, secondary and tertiary 
targets that focus on reduction of total quantity of waste, and more recycling and 
diversion of organic waste. 
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REGIONAL ACTION PLAN  
 

The following table provides a summary of each action, what it aims to do, and the progress that has been made 
against each action over the last three years since the WMMP was adopted in 2017.  
 

\Action What it will do Progress at midpoint  

R.R.1 Develop and 
implement a regional 
bylaw  
(Priority 1) 

This will help councils set 
standards and gather data so 
they can plan and manage 
waste better 

Progressing: councils in the region have worked 
collaboratively to develop and finalise a regionally-
consistent solid waste bylaw template for public 
consultation in 2020. The template was approved in 
December 2019 by the WMMP Joint Committee. All 
councils are consulting between August-November 2020 

R.D.1 Implement Waste 
Data Framework  
(Priority 2) 

Consistent, high-quality data 
will help us track our progress 

On hold: Eunomia were contracted in 2018 to complete a 
report on Waste Data – local action plans for each TA 
were completed and provided as part of this. This project 
has not progressed further and is effectively on hold with 
the focus being on regulatory intervention through the 
proposed Solid Waste Management and Minimisation 
Bylaw changes first. Enforcing region-wide operator 
licensing as part of the Bylaw would enable this piece of 
work to resume    

R.E.1 Regional 
engagement  
(Priority 4) 

More consistent regional 
communications and 
education around waste 
services and waste 
minimisation will help 
households and communities 
to be inspired and supported 
so they can play their part 

Progressing: in addition to the annual waste 
management and minimisation education available like 
Love Food Hate Waste, Plastic Free July, Pare Kore, and 
Waste Free Parenting, a regional initiative Sortwaste.nz is 
now a regional zero waste information platform to the 
community. The platform is under review to ensure its 
long-term sustainability and relevance 

R.C.1 Optimise collection 
systems  
(Priority 5) 

We will work to improve 
collections so that they 
maximise diversion and are 
cost effective to communities 

Some progress: Each individual council has either 
undertaken, is undertaking or is looking at options to 
improve collections 

R.IN.1 Resource recovery 
network 
(Priority 6) 

This will make sure we have 
the facilities to divert more 
material like construction and 
demolition waste, food and/or 
biosolids, and other organic 
waste  

Not progressed: not progressed at a regional level at this 
stage. However early discussions are underway at 
regional officer level on scoping a high-level options report 
that could build on the 2018 Tonkin + Taylor issues and 
options report on C&D waste. Some individual councils 
are looking at feasibility at a smaller local scale 

R.IN.2 Beneficial use of 
biosolids  
(Priority 7) 

This is a large waste stream 
that, if diverted, will make a 
big contribution to our 
regional targets 

Not progressed: Wellington Water is investigating 
options to manage biosolids at Moa Point only. This is not 
a regional solution however and is not the focus for the 
next 12-24 months   

R.LM.1 Shared 
governance and service 
delivery  
(Priority 8) 

There is potential to join 
together to deliver higher 
levels of service more 
efficiently 

Not progressed  

R.LM.2 Resourcing for 
regional actions  
(Priority 9) 

This will make sure we have 
the means to deliver on what 
we set out in the plan 

Some progress: a new regional advisor is on board to 
further drive implementation of the current plan, review, 
investigate and leverage future funding mechanisms, and 
develop a project plan and approach for delivering the 
waste assessment and the next review of the WMMP 
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Action What it will do Progress at midpoint  

R.LM.3-4 
Collaborate & 
lobby  
(Priority 3) 

We can work with other local 
government organisations, NGOs and 
other key stakeholders on 
undertaking research, lobbying and 
actions on various waste 
management issues. 

Progressing: this is an ongoing action with various 
discrete projects being undertaken across the region to 
understand waste management issues for businesses, 
community groups and residents. Advice has been given 
to elected members on positions with respect to LGNZ 
remits on priority products and submissions to the 
proposed waste levy, the changes to the Import and 
Export legislation in response to changes to the Basel 
convention have also been made. The changes to the 
waste levy signal an opportunity to further the actions 
outlined in the WMMP and will be a focus over the next 6 
months  

 

OVERVIEW OF REGIONAL WASTE TONNAGE  
 
The following graph provides an indicative view of the total tonnage of waste to landfill over the last five years across 
the Wellington region. This excludes tonnage from Class 2, 3 and 4 landfills that only accept construction and 
demolition waste, cleanfills and other controlled fills in the region.  
 
This data shows that the total tonnage of rubbish per person in the 2019/20 year was 623 kilograms (559kg in 2015/16, 
606 kg in 2016/17, 633kg in 2017/18, 643kg in 2018/19). The primary target for the WMMP is ‘a reduction in the total 
quantity of waste sent to Class 1 landfills from 600 kilograms per person per annum to 400 kilograms by 2026’. This 
indicates that we are not on track to achieving this 2026 target. 
 

 
 
Figure 1: Wellington region total rubbish tonnage 2015/16 to 2019/20 (note UHCC 2015/16 data is unavailable)  
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OVERVIEW OF REGIONAL RECYCLING TONNAGE 
 
The following graph provides an indicative view of the total tonnage of material recycled over the last five years across 
the Wellington region (kerbside collection of recyclable materials only, excludes other recycling such as metal recovery 
and green waste).  
 
The decrease in overall tonnage particularly in 2019/20 is attributed to a number of factors such as the bottoming out of 
the overseas export market and subsequent changes to types of plastics accepted for recycling. COVID-19 is likely to 
also have impacted the total tonnage with recycling not being collected and being encouraged to be landfilled over the 
eight-week lockdown period. 
 

This data shows the total tonnage of recycling per person in the 2019/20 year was 59 kilograms (61kg in 2015/16, 65 
kg in 2016/17, 66kg in 2017/18, 65kg in 2018/19). The secondary target relating to recycling in the WMMP is ‘recycling 
an extra 13.5 kilograms per person per annum of household waste by 2026’. This indicates that we are not on track to 
achieving this 2026 target.  
 

 
 
Figure 2: Wellington region total recycling tonnage 2015/16 to 2019/20 (note UHCC 2015/16 data is unavailable) 
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GROSS REGIONAL WASTE SECTOR EMISSIONS  
 
A Wellington Region Greenhouse Gas (GHG) Inventory profile was commissioned by all councils in the Wellington 
region in 2019. Waste represented 4.9% of the gross emissions in the region that included both open and closed 
landfills, and wastewater.  
 
Solid waste emissions include emissions from both 
open landfills and closed landfills that are still emitting 
GHGs. Both open and closed landfills emit landfill 
(methane) gas from the breakdown of organic materials 
disposed of in the landfill. Open landfills contributed 
99,617 tonnes of carbon dioxide equivalent (tCO2e) 
(2%) and closed landfills 80,982 tCO2e (2%) to gross 
emissions respectively. 
 
Wastewater produced 26,249 tCO2e making up 13% of 
total waste emissions. Wastewater is a smaller emitter 
due to advances in the treatment. Solid waste generates 
methane gas over many years as organic material 
enters landfill. This is where landfill gas capture is 
important. 
 
All waste sector data for this report was provided at a 
District-wide level and then totaled to provide the region 
total. Emissions from landfill created in the region but 
sent to other landfills such as Bonny Glen and Levin 
have been included, along with emissions from waste 
sent to the closed Northern and Wainuiomata landfills. 
(Hume, 18-May-2020) 

 

 
 

  

 
 
 
 
 
 
  
 
 

            

Figure 4: Wellington region summary of total waste sector emissions 

Figure 3: Wellington region sources of GHG emissions    
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LOCAL ACTIONS 
 
The following pages provide an update on each council’s individual action plans taken 
from the 3-yearly implementation plan approved by the WMMP Joint Committee in April 
2018.  

 
The local actions are designed to contribute to the regional actions, and the primary, 
secondary and tertiary targets that focus on reduction of total quantity of waste, and 
more recycling and diversion of organic waste. 
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HUTT CITY COUNCIL ACTION PLAN 
 

 

   

 

 R.1: SOLID WASTE  
BYLAW 2020 

 
Out for consultation currently, 

closing on 25 September 
followed by hearings and 

deliberations between October 
and November 2020.  

C.1-8: OPTIMISING KERBSIDE 
COLLECTION 

 
The Council have completed a 

strategic review of rubbish, have 
consulted on options, and are 

due to make decisions. 

IN.1: RECONFIGURING 
TRANSFER STATION 

 
Detailed design is underway for 

the reconfiguration of the 
transfer station at Silverstream 

Landfill that will make it easier to 
recover resources. 

 

 

 

            
R: Regulation The Solid Waste Management and Minimisation Bylaw 2020 (the Bylaw) has been drafted and 
is now out for consultation with the community and stakeholders. This Bylaw will address in part the other 
actions under regulation of managing littering and illegal dumping and requiring waste minimisation plans as 
part of Council building projects.  
 
D: Data This is on hold with no further work completed outside of the 2018 Eunomia report and associated 
actions, and the proposed Bylaw licensing changes. Some work has been undertaken to improve data 
availability for Silverstream landfill. 
 
E: Engagement There are a number of both local and regional initiatives that Hutt City Council either deliver, 
support or contribute to. For example, ‘World of Waste’ tours are run for schools, taking students to rubbish and 
recycling facilities across the region.  
 
Hutt City Council have assisted with driving the establishment of the sortwaste.nz regional platform that received 
national recognition at last year’s WasteMINZ conference in Hamilton.   
 
C: Collection A larger strategic review has been undertaken at Hutt City Council looking at the whole system 
including kerbside collection and the transfer station at Silverstream Landfill, hazardous waste drop-off and 
customer access and signage. The Council will deliberate on the kerbside changes on 15 September and the 
new system or systems will be implemented by 1 July 2021. 
 
IN: Infrastructure A lot of the infrastructure actions are being addressed through the strategic review, but other 
projects are underway such as investigations into the installation of a flare at the Landfill, and some work to 
address the methane emission potential at closed landfills. 

 
LM: Leadership and management Collaborated with the other councils in the region to deliver to regional 
event guides, provides free waste audits to businesses in the city and has updated their Procurement Policy to 
reflect how broader sustainability outcomes can be delivered. Council maintain its contract with Earthlink to 
manage a drop-off point for reusable items at Silverstream Landfill.  
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 KĀPITI COAST DISTRICT COUNCIL ACTION PLAN 
 
 

   

 

 R.1: SOLID WASTE  
BYLAW 2020 

 
Out for consultation, closing 8 

September followed by 
hearings and deliberations 

between October and 
November 2020.  

E.4: SUPPORTING ZERO 
WASTE EVENTS 

 
The Council in the last year ran 

three Zero Waste events 
including Waitangi Day, Movies 
in the Park and Takutai Kāpiti.  

E.5: HOME COMPOSTING 
SOLUTION 

 
Work is underway on a district-
wide home composting project, 

supporting the community to 
establish composting systems 

at home. 

 

 

 

            
R: Regulation The Solid Waste Management and Minimisation Bylaw 2020 (the Bylaw) has been drafted and 
is now out for consultation with the community and stakeholders. The district’s licenses are reviewed annually 
and any changes to the Bylaw will be taken into account when it is reviewed again in 2021. 
 
D: Data This is on hold with no further work completed outside of the 2018 Eunomia report and associated 
actions, and the proposed Bylaw licensing changes. Awaiting regional and national guidance around the 
implementation of the National Waste Data Framework. In the meantime, the District’s next Solid Waste 
Analysis Protocol (SWAP) is scheduled for 2022.   
 
E: Engagement Continue to work with schools and businesses on Zero Waste education initiatives. The 
Contestable Waste Grant Fund has supported one-off events and local marae to set up on-site recycling and 
composting.  
 
Part of the plastic recycling change-over was run as an educational campaign around plastic numbers. 
Infographics, videos and other resources were produced. There are plans to follow on from this with a targeted 
recycling contamination education campaign. 
 
C: Collection No significant review or changes to kerbside services completed to date but are looking into 
minor adjustments including the introduction of bin clips in 2021. 
 
IN: Infrastructure No significant change in Kāpiti other than the ongoing capping of the closed Otaihanga 
landfill. Infrastructure changes will be considered as part of a strategic work programme in the next 3 years. 
 
LM: Leadership and management Almost $70,000 was granted to businesses and community groups through 
the Contestable Waste Grant Fund in 2019/20. Work is underway to introduce worm farms and optimised 
recycling systems to all council facilities. 
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 PORIRUA CITY COUNCIL ACTION PLAN 
 
 

   

 

 R.1: SOLID WASTE  
BYLAW 2020 

 
Out for consultation, closing on 

4 September followed by 
hearings and deliberations 

between October and 
November 2020.  

E.4: SUBSIDISED 
RECYCLING FOR SCHOOLS 

 
The Council introduced a 

subsidised kerbside recycling 
service for schools and 

preschools across the city.  

C.1: RECYCLING 
CONTAMINATION ACTION 

 
A contamination action plan is 
underway to include videos, 

workshops, letters and banners 
in public places. 

 

 

 

            
R: Regulation The Solid Waste Management and Minimisation Bylaw 2020 (the Bylaw) has been drafted and 
is now out for consultation with the community and stakeholders.  
 
D: Data This is on hold with no further work completed outside of the 2018 Eunomia report and associated 
actions, and the proposed Bylaw licensing changes. A comprehensive community waste audit was complete in 
February 2020 to help inform the review of the Long-term Plan and associated activity management plan.   
 
E: Engagement Continue to support Zero Waste education in the community. The Council run a successful 
Compost Classroom programme with 27/37 schools and one preschool in the city.  
 
C: Collection Changes to the recycling kerbside collection were implemented in 2018 where crates were 
replaced with wheelie bins – one for glass and the other for all other material. The new wheelie bins include bin 
clips.  
 
The changes resulted in a significant increase in satisfaction from residents in the 2018/19 resident satisfaction 
survey but has seen an increase in contamination in some parts of the city. No review of kerbside rubbish 
collection completed to date.  
 
IN: Infrastructure Some changes to bulk recycling have been made. An organic waste collection trial is under 
consideration. No other progress has been made towards infrastructure actions at this stage.  
 
LM: Leadership and management Waste audits have been completed across five council facilities in recent 
months with recommendations actioned to help divert organic waste and recycling going to the landfill. Prices 
at Spicer Landfill were increased from 1 October 2019. 
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 UPPER HUTT COUNCIL ACTION PLAN 
 

 

   

 

 R.1: SOLID WASTE  
BYLAW 2020 

 
Out for consultation, closing on 

27 September followed by 
hearings and deliberations 

between October and 
November 2020.  

IN.2: COMMUNITY 
RECYCLING FACILITY 

 
Following the successful trial of 
a community recycling facility at 

Park Street, the facility has 
been upgraded. It is now open 
six days a week to the public. 

D.2: BUSINESS GREEN TEAM 
 

A regular breakfast is facilitated 
by the Council for local 

businesses to meet to discuss 
waste initiatives, conduct audits 

and share learnings. 

 

 

 

            
R: Regulation The Solid Waste Management and Minimisation Bylaw 2020 (the Bylaw) has been drafted and 
is now out for consultation with the community and stakeholders.  
 
D: Data This is on hold with no further work completed outside of the 2018 Eunomia report and associated 
actions, and the proposed Bylaw licensing changes.  
 
E: Engagement There are a number of both local and regional initiatives that Upper Hutt City Council either 
deliver, support or contribute to. The Council trialed a revised Zero Waste programme in some Upper Hutt 
schools over three terms at three schools that will likely become permanently available. 
 
Upper Hutt were a driving force behind the establishment of the sortwaste.nz regional platform that received 
national recognition at last year’s WasteMINZ conference in Hamilton.   
 
C: Collection No waste assessments completed in recent years. The Council supports the 3R car set recycling 
project. 
 
IN: Infrastructure The community recycling facility is now permanently established at Park Street servicing the 
community. Future options around recycling and rubbish collection in Upper Hutt are being actively considered 
as part of the review of the Long-term Plan to be consulted on with the community later in 2020 to establish 
their changing service needs. 

 
LM: Leadership and management The Council continue to provide an annual hazardous waste collection 
service. A ‘green business and retail team’ was established in 2019 who meet regularly to share ideas, with 
guest speakers, audits and tours done as part of this. A green team has also been established within the 
organisation to champion sustainability. Assists in coordinating and running the quarterly Wellington region 
Waste Forum. 
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 WAIRARAPA JOINT ACTION PLAN 
 
 

   

 

 R.1: SOLID WASTE  
BYLAW 2020 

 
Public consultation is planned 

to open in October, followed by 
hearings and deliberations 
between November and 

December 2020.  

C.1: NEW RECYCLING 
COLLECTION 

 

A new weekly alternate recycling 
kerbside collection service was 
introduced in 2019. A handbook 

and bin clip were provided as part 
of these changes. 

C.2: PERMANENT RURAL 
RECYCLING  

 
Following a trial, permanent 
recycling containers were 

stationed in holiday areas that 
are emptied twice a week all 

year round. 

 

 

 

            
R: Regulation The Solid Waste Management and Minimisation Bylaw 2020 (the Bylaw) is being drafted for 
consultation with the community and stakeholders in October. A region-wide District Plan review is underway 
that will incorporate stricter planning rules around recycling.  
 
D: Data This is on hold with no further work completed outside of the 2018 Eunomia report and associated 
actions, and the proposed Bylaw licensing changes. Understanding rural landfills and options for materials 
recovery is to be a focus in the coming year. 
 
E: Engagement Continue to support Zero Waste education in the community.  
 
C: Collection New fortnightly recycling service introduced in September 2019 following consultation. This has 
been well received with satisfaction of the service significantly increasing as a result. Clear signage was erected 
when the recycling containers were introduced at holiday areas. Installed a new optical sorter to optimise sorting 
of recyclables. 
 
IN: Infrastructure Investigation is ongoing on options around regional resource recovery with a provision made 
for the project in the current Long-term Plan. 

 
LM: Leadership and management A part-time Zero Waste educator was recently appointed. Collaborated 
with the other councils in the region to deliver to regional event guides.    
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 WELLINGTON CITY COUNCIL ACTION PLAN 
 

 

   

 

 R.1: SOLID WASTE  
BYLAW 2020 

 
Out for consultation, closing 25 

September followed by hearings and 
deliberations between October and 

November 2020.  

C.4: FOOD WASTE TRIAL TO 
COMMENCE SOON 

 
Completing final planning for “Para 
Kai”, an organics diversion trial in 

Miramar scheduled to commence in 
October 2020. 

C.2: REVIEWING CBD 
RECYCLING COLLECTION 

 
A review of recycling collection 
in the CBD is underway as part 

of the new contract 
arrangements. 

 

 

 

            
R: Regulation The Solid Waste Management and Minimisation Bylaw 2020 (the Bylaw) has been drafted and 
is now out for consultation with the community and stakeholders. This Bylaw will address in part the other 
actions under regulation of waste management facilities in multi-unit dwellings.  
 
Wellington Water is leading an investigation into a drying and dewatering plant however it remains in the very 
early feasibility stage. 
 
D: Data Some changes were recently made to the weighbridge to better record activity source and the Council 
are up to date with their SWAP surveys with the most recent one completed in 2018.  
 
E: Engagement Support for and delivery of behaviour change programmes and campaigns including Love 
Food Hate Waste and Plastic Free July and a schools education programme and recycling grant. 
 
There is an ongoing focus on event waste through provisions of infrastructure to facilitate diversion from landfill, 
and the development of the regional event waste minimisation guidelines that encourage best practice. 
 
C: Collection “Para Kai”, a 12-month organics diversion trial exploring diversion via both kerbside collection 
and in situ options such as home composting and bokashi, is due to commence in Miramar in October 2020. 
 
In the process of undertaking a review of the CBD recycling collection systems to optimise and improve 
diversion with a particular focus on separation of glass for recycling in New Zealand. Funding for a full review 
of recycling and rubbish in the CBD has been secured through the waste levy for 2020/21. 
 
IN: Infrastructure Findings for options for biosolid treatment will be reported back to the Council towards the 
end of this year. Ongoing improvements to gas collection infrastructure have been made in an effort to maximise 
capture. Considering a review of current arrangement with the gas capture and generation service provider. 
 
Work to review and gather information around high priority closed landfills continues in an attempt to improve 
our environmental and safety standards. 

 
LM: Leadership and management Operates two waste minimisation seed funds for small and large projects. 
Made submissions on the product stewardship and waste levy changes. Run a ‘cover your load’ campaign for 
free disposal of hazardous wastes. Wellington has representation on WasteMINZ TAO Forum Steering 
Committee.   
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FOCUS FOR THE YEAR AHEAD 
 
R.R.1 IMPLEMENTATION OF SOLID WASTE MANAGEMENT AND 
MINIMISATION BYLAW  
 
A regional engagement strategy for the implementation of the changes to the Solid Waste 
Management and Minimisation Bylaw 2020 will be formed with the support of officers and presented 
to the WMMP Joint Committee in December 2020. 
 
The approach will be targeted to stakeholders directly affected, outlining timeframes and 
expectations. Workshops will be held and supporting material such as waste minimisation plan 
templates will be provided as part of this. 
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R.LM.3-4 COLLABORATE 
& LOBBY 
 
We will continue to lobby for product 
stewardship for possible priority 
products and other changes that will 
assist with reaching targets set out in 
the WMMP. 
 
We intend to provide feedback in 
support of the two proposals currently 
out for consultation around plastic 
design, use and disposal. There will 
also be an opportunity to provide 
feedback on changes to the Waste 
Minimisation Act 2008 and the NZ 
Waste Strategy in 2021.  

 
LONG-TERM PLANNING 
 
Councils are part-way through 
reviewing their long-term plans and with 
this comes an opportunity to further 
incorporate WMMP actions into 
programmes and capture the impacts of 

the waste levy changes. 
 
 
 
 
 
 

 
 

  
R.E.1 REGIONAL ENGAGEMENT 
 
After the success of the initial launch of sortwaste.nz, the 
platform is under review to ensure the long-term effectiveness 
and reach of the website as a trusted regional resource 
promoting local successes and advice on better managing 
waste.  
 
The platform will continue to be used to promote residents, 
businesses and councils’ successes in the waste sector – and 
the Wellington region’s overall mission of reducing waste, 
demonstrating how each and every individual can contribute to 
the WMMP vision.  
 
Work will continue in 2020/21 to promote the regional event 
guidelines by facilitating workshops across the region, and 
developing links with event organisers, encouraging them to 
utilise the guides to ensure best practice for event waste 
management. 
 

R.D.1 IMPLEMENT WASTE DATA 
FRAMEWORK 
 
Work will resume on the waste data framework in the coming 
months. This will be important to ensuring we are prepared for 
the changes to waste reporting coming from the government as 
indicated.  
 
The focus will be on establishing a regional waste database so 
information can start being captured and documented in a 
consistent format, and in one place. The aim is to have this 
completed in parallel to the engagement of the Bylaw changes 
and implemented at the same time. This way councils and 
stakeholders know what to expect.  
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NEXT 3-YEAR 
IMPLMENTATION PLAN 
 
We have reached the midpoint of the 
current WMMP, and the end of the first 
3-year implementation plan.  
 
A report will be prepared that will 
outline what the next three years of the 
WMMP will look like, expected to 
come to the WMMP Joint Committee 
to consider in December 2020 building 
on the recently prioritised regional 
actions.   

 
 
 
 
 
 
 

 
WMMP REVIEW 
 
A project plan for the waste assessment and next review of the 
WMMP will be developed over the coming months.  
 
A draft project plan will be workshopped with officers, the 
WMMP Joint Committee and key stakeholders before being 
presented for approval by the WMMP Joint Committee at their 
June 2021 meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 


