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Mayor and Councillors 
COUNCIL 

18 JULY 2013 

Meeting Status: Public 

Purpose of Report: For Decision 

ELECTED MEMBERS' REMUNERATION - ADDITIONAL 
RESPONSIBILITIES 

PURPOSE OF REPORT 

1 To consider proposals to be submitted to the Remuneration Authority for 
additional responsibilities for Councillors and Community Boards. 

SIGNIFICANCE OF DECISION 

2 This report does not trigger Council’s significance policy. 

BACKGROUND 

3 The Remuneration Authority has changed the way the Elected Members’ 
remuneration is set. Since 2002 the Elected Members’ remuneration for local 
authorities has been allocated on a pool system basis where a maximum pool 
was established each year by the Remuneration Authority for each local 
authority. 

4 This pool was based on three factors: 

 Population; 

 Expenditure; and 

 Assets. 

5 The Remuneration Authority considered that this pool system however did not 
take into account the different governance structures required by each local 
authority and this created differences in remuneration, driven by the size of 
those structures rather than the requirements of the Elected Members’ position. 

6 The model the Remuneration Authority are now adopting relies on job sizing to 
drive remuneration and reflects the hours spent by Councillors and others on 
their tasks. 

7 The Remuneration Authority is confident that the new regime will see a more 
equitable distribution of income for elected officials. 

8 Under this new system the Remuneration Authority sets a base Councillor 
salary and Mayoral and Chair remuneration for each Council and this will be 
based on the Council’s size index which is driven by population, size and 
Council expenditure. 

9 The relationships between Council’s size indexes and base Councillor salaries 
along with Mayoral and Chair remuneration will be determined every three 
years having regard to the job size of the positions of Councillor, Mayor and 
Chair.  
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10 The basic remuneration for each elected community board Chair and for board 
members has also been set according to the size of the population served by 
the community board.  

11 The Remuneration Authority has advised that the base Councillor salary as 
from the 2013 Election for the Kapiti Coast District will be $29,000 per annum 

12 In addition to the base salary Councils have been invited to make 
representation to the Remuneration Authority for additional remuneration for 
Council positions and responsibility (including Deputy Mayor, chairs of Standing 
Committees and Community Boards that have additional levels of 
responsibility). 

13 The Remuneration Authority had, in 2012, indicated that there would be a 
maximum of 100% of the base salary for additional responsibilities for 
Councillors but following submissions from local authorities in December 2012 
the Remuneration Authority has approved an increase of that allocation from 
100% to 150% to allow for additional payments to be made to Councillors who 
are District Plan Commissioners for District Plan Hearings. 

14 All submissions for additional responsibilities need to be received by the 
Remuneration Authority by 19 July 2013 so that they can consider and make 
their final decisions for inclusion in the 2013 Determination for Elected 
Members’ Remuneration which needs to be gazetted so that Elected Members 
can be paid at the approved levels after the 2013 Elections. 

CONSIDERATIONS 

Issues 

Additional Responsibilities for Councillors 
15 The positions that the Remuneration Authority will consider for additional 

responsibilities includes Deputy Mayor, Chairs of Standing Committees, District 
Plan Commissioners, Portfolio Holders, working parties and specialist panels. 

16 The Remuneration Authority have advised that there will be no additional 
responsibility payments allowable where Councillors have been appointed back 
to community boards because they believe that Councillors are also appointed 
as Council representatives on community organisations and other committees 
for which they are not receiving additional payments. 

17 The Remuneration Authority has advised that the maximum allowable payment 
for additional responsibilities for Councillors is 150% of the base Councillor 
salary i.e. 150% of $29,000 = $43,500. This is the maximum allowable amount 
to be spread over the allowance to be used for additional responsibility 
payments. Following the advice from the Remuneration Authority, it is 
suggested that 50% maximum allocation be allocated for District Plan Hearing 
Commissioners and that the remaining 100% be allocated for the other 
Councillor areas of additional responsibilities. 

18 Council has indicated that there was no support for allocating additional 
responsibilities to the Deputy Chairs of Standing Committees. 
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19 The Council has discussed which roles they would recognise as additional 
responsibilities and these are: 

 Deputy Mayor; 

 Three Chairs of Standing Committee; 

 Chair of the Appeals Committee; and  

 District Plan Hearing Commissioners. 

20 The Remuneration Authority has suggested that Deputy Mayors could be 
allocated up to 40% of the base salary for additional responsibilities and Chairs 
of Standing Committees could be in the range of 5% to 25% of the base salary. 

21 Following discussions with the Council and current holders of those positions, 
job descriptions have been drafted for each of those positions and these are 
attached as Appendix 1. In addition the application form for additional 
responsibilities for these positions has been drafted and attached as Appendix 
2 following discussions with elected members. 

22 Following the completion of the job descriptions for these positions including 
the additional times spent and benefits to the ratepayers, it is proposed that the 
additional Councillor responsibilities be allocated as follows: 

 Deputy Mayor 30% of the base salary 

 The three Chairs of the Standing Committees 20% of the base salary 

 Chair of Appeals Committee 10% of the base salary 

23 The impact of the allocation of those additional responsibility roles compared to 
the current levels of remuneration is set out in Appendix 3. 

24 It is recommended that the District Plan Commissioner role be recognised as a 
Councillor additional responsibility and be allocated Councillor additional pay. 

Additional Responsibilities – District Plan Hearing commissioners 
25 50% of the base salary i.e. 50% of $29,000 = $14,500 on an annual basis. For 

the period 17 October 2013 to 30 June 2014 this would amount to around 
$10,000. 

26 There are 9 District Plan Hearing topics including Coastal Hazards which will 
be heard and considered by independent commissioners. For the other eight 
topics, on average it has been suggested that there will be one independent 
commissioner and 2 elected members as Commissioners. At this stage a very 
preliminary estimate is that there will be hearings for three days per week 
involving two Elected Members as Commissioners over the period November 
2013 to June 2014 with some hearings running concurrently. This is estimated 
to be 72 Hearing days for 2 Elected Members which equates to around 144 
individual Councillor Hearing days. Based on an allocation of $10,000 for 
District Plan Hearing Commissioner payments over the period through to 
30 June 2014 this would equate to around $70 per hearing day. 

27 The Remuneration Authority have advised that the Council can allocate a 
portion of the 2014/15 salary to District Plan Hearing Commissioners (as well 
as the 2013/14 allocation) and bring that forward into the 2013/14 year to 
enable the District Plan Hearing Commissioner payment to more than double to 
$140-$150 per day based on 72 hearing days. 

28 This would commit the allocation of additional responsibility payments for the 
2014/15 year for other Council roles to the same level as in the 2013/14 year 
levels (plus annual movement). 
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29 As the number of hearing days is estimated to be not less than 72 days, it is 
proposed that the $24,500 ($10,000 2013/14 and $14,500 2014/15) be 
allocated as a lump sum to the District Plan Commissioners role. The payment 
may initially be on the basis of a lower amount of $100 per day and then an 
additional amount per day would be paid once the number of District Plan 
hearing days is finalised, so that $24,500 is allocated fairly and equitably 
amongst those Elected Members who participate in the District Plan hearing 
process. 

Additional responsibilities for Community Boards 
30 This is a new provision set by the Remuneration Authority where the Authority 

may approve extra pay for a Board in additional to their base salary of up to 
30% of the base community board salary, but this provision will only apply to 
additional responsibilities that are substantiated and approved by the 
Remuneration Authority. 

31 The additional responsibilities for Community Boards must be to the Board as a 
whole and not to individual Members. 

32 The Remuneration Authority will not automatically approve extra pay for 
Community Boards but will consider each proposal on a case by case basis, 
according to the evidence supplied on how any Community Board is 
significantly operating above and beyond the role of Community Boards is set 
out in Section 52 of the Local Government Act. It also depends on the level of 
delegation from the Council to the individual Community Boards. 

33 The possible additional responsibilities outlined by the Remuneration Authority 
include: 

 Undertaking any other responsibilities that are delegated to them by the 
Council or are prescribed by Order in Council 

 Preparing an annual submission to the Council for expenditure within the 
community 

 Participating in any relevant consultative processes with the local 
community and/or other organisations 

 Representing the views and position of the community board to external 
parties, where delegated to do so and with a clear understanding that 
only formal community board decisions can commit the community board 
to any particular course of action (and then only in matters where the 
community board is delegated to act) 

 Participating, as needed, in the setting and monitoring of council policies, 
budgets, strategies and service delivery through annual and long term 
planning processes. 

34 Before the Remuneration Authority will approve pay for additional 
responsibilities they need to see evidence of significant extra workload and all 
responsibilities required on an ongoing basis to carry out such responsibilities. 
There needs to be agreement by the Community Boards and the application 
completed to support the proposal to the Remuneration Authority. 

35 The Remuneration Authority has advised that to achieve a 30% additional 
Community Board responsibility payment would require a Community Board to 
have substantial delegations from the Council for roles over and above what 
would normally be expected from a Community Board. The Community Board 
would almost need to have separate autonomy in its own right. 
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36 The Community Boards in Kāpiti do not have that maximum level of delegation 
and therefore would not receive the maximum 30% additional responsibility 
payments. Nevertheless, the communities in the Kapiti area are facing huge 
changes and challenges with the construction of the Expressway through the 
District. Paraparaumu, Raumati, Waikanae and Ōtaki are facing major impact 
on their communities over the next few years. There are also other issues that 
are driving the change in these communities compared to other more static 
areas of the country. 

37 In consultation with the Community Boards an application for additional 
responsibilities has been prepared for each of the Community Boards (attached 
as Appendix 4) setting out their current delegations from the Council and also 
the major issues facing the Community Boards for which Community Boards 
are required to take a lead role to ensure that the interests of the community 
are protected. The Community Boards have major advocacy roles supporting 
the community’s interests in negotiations with external parties. 

38 The Community Boards in the Kāpiti Coast District currently also have a closer 
relationship with their Council than other Community Boards throughout the 
country. The four Community Board Chairs currently have a seat available at all 
Council and Committee meetings where they have full speaking rights on any 
issues discussed at these meetings but obviously cannot vote. This provides 
for a strong working relationship between Community Boards and Council but 
also adds to the workload of the Community Boards in the Kāpiti area. 

39 Draft applications for additional responsibilities have been prepared for each 
Community Board and all Community Boards in the District have similar 
Council delegations but they obviously have their own individual major issues 
which are set out in the application. 

40 The consensus amongst Community Boards, in terms of extra time involved 
and workload, is that these additional responsibilities amounted to at least 20% 
of additional time over and above the basic Community Board role and 
therefore warrant a 20% additional responsibility payment. 

41 A comparison of the total remuneration resulting from a 20% additional 
responsibility payment for Community Boards with the current levels of 
remuneration is attached on Appendix 5. 

42 Another issue that affects the Community Boards is that there are some 
Community Board Members that are District Plan Hearing Commissioners. The 
Remuneration Authority have advised they will not approve District Plan 
Commissioner as additional responsibilities for Community Boards because 
Community Boards’ additional responsibilities have to be for the Community 
Board as a whole rather than individual Community board Members and 
therefore this role would not qualify. 

Financial Considerations 

43 Adequate provision has been made for the Elected Members’ remuneration 
and the additional responsibility payments in the budgets for the 2013/14 year 

Legal Considerations 

44 There are no legal issues to be considered at this stage. 
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Delegation 

45 The Council has responsibility to consider these matters. 

Consultation 

46 Briefing sessions have been held with Councillors and Community Boards to 
ascertain their views on these issues. 

Policy Implications 

47 There will be a change to Elected Members’ Remuneration Policy as a result of 
the changes once they have been considered and approved by the 
Remuneration Authority. 

Tāngata Whenua Considerations 

48 There are no Tāngata Whenua to be considered at this stage. 

Publicity Considerations 

49 A press release will be prepared on this issue. 

RECOMMENDATIONS 

 
50 That the Council approve the additional responsibilities proposal for Councillors 

for submission to the Remuneration Authority as set out on Appendix 2 to this 
report Fin-13-936. 

51 That the Council approve the additional responsibility proposal for Community 
Boards for submission to the Remuneration Authority as set out on Appendix 5 
to this report Fin-13-936. 

 

 

Report prepared by: 
 

Warwick Read 
Group Manager Finance 
 

Attachments: 

Appendix 1 Position Descriptions for Deputy Mayor, Chairpersons of Standing 
Committees and District Plan Hearing Commissioners (Elected 
Members) 

Appendix 2: Application Form for Additional Responsibilities for Councillors 
Appendix 3: Remuneration comparison for Councillor plus additional responsibility 

roles with current remuneration 
Appendix 4: Application form for Additional Responsibilities for Community Boards 
Appendix 5: Remuneration comparison for Community Boards between current 

levels and base salaries plus proposed 20% increase for additional 
responsibilities 


