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-  Qur Work

Our goal is to develop a set of recipes that don’t exist

currently

., working here
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From an idea to action

Being very clear on what we wanted to achieve -
what was our end game

Being very clear on the role of people and
communities in this mission

Giving people a voice and make it easy for them to
see themselves as part of the Kaupapa

Incorporating diversity - it took us to strange places

Adapting continuously - reflections spreadsheet
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Phase 2 - this is how

« 15,000+ traps and bait
stations required

10,000 individual permissions
obtained

Phase 2 mapped permissions

lock off against reinvasion of
target species through buffer
system.

7km long buffer system of
1000 traps and bait stations.
Have this system entirely
operated by 200+ highly
trained volunteers

Installed
Online sign up
@® Approved

In progress Phase 2 BUffer SYStem

O Planned _
@ Bush device




How we are different — Phase 2 progress
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Detection camera network

Remove and Protect

i| — Eastern Brodifacoum Bait Station Lines
Rhodamine ALD Line
Western Brodifacoum Bait Stations
Eastern Brodifacoum Bait Stations
Coastal Bait Stations
Brod|faooum Zone

Miramar virtual barrier system

[* Additional Brodifacoum Kill Zone
Airport Security Fence
B Bait Station
4 Control Device
Low Height Surface
=== Pedestrian Predator Gate
= Predator Fence
we \ehicle Preclator Gate
X ZIPInn Trap




What does an exit strategy look like?

15:20 il | 1 o
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+ Add details and labels

From: operation will be.

Date: Fri, 19 Feb 2021, 18:17 Thanks again Hi there just found one of your
Subject: FW: Mouse/ baby rat at _ Kylie traps damaged by Seatoun wharf
To: <hello@pfw.org.nz> :251':18 like it may have been hit by

Hi! Hey, so sorry to come with
these news but like right now, | saw
a possum run along the road and

Hi not if this is the righ
i not sure if this is the right address go 1o the beach (yeah I know it

We have a bait station at out house and last time the checke! sounds crazy, but my husband and
said rats were just about gone | have seen evidence for ages a friend saw it too!!).
the steps this morning see pic. So we're at * in
Cheers worser bay, and | caught a glimpse
of this weird running cat along the 've just disarmed it to save some

dune, but on the road side, so |
stood up to have a proper look to
what it was, asked everybody what
they thought and everybody agreed
it was a possum. Anyway, it ran up
the steps at the end of worser bay,
and down the dune beach side.

So sorry | didn't have time to take a

pic.

poor kids fingers and stood it up by
the wharfs edge in the sand

Hi, thanks so much for letting us
know. I've passed this onto our

field team and they're heading
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So what is the ecological response?

' 100 A
KAKA PHOTOGRAPHED BY CAROL IN HER STRATHMORE BACKYARD - P
FIRST PHOTOGRAPHIC EVIDENCE OF KAKA (ON LAND) IN THE MIRAM

Vasanti Govan » Predator Free Miramar
Yoss : “-QP

Look what came in with the washing




Relevancy to Kapiti??

PFW is part of a national mission

Start with strengths — what can the
area leverage off

Great work underway through
partnership

Clearly a building community
desire

Defendability — Akatarawas and the
Coast




Final thoughts - a reality check

Elimination is hard and it is expensive, but it does break from the
current model of perpetual spend

It’s a big area, would need test cases and proof of concept to scale
Rabbits, Rabbits, Rabbits
Coordination is key, a backbone organisation with single focus

Single species work is not a great focus from an elimination
perspective

The issue of introduced predator spread is becoming more
profound, T Gully and Kapiti Expressway

Mana whenua are critical to this work





