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Chairperson and Committee Members 
ENVIRONMENT AND COMMUNITY DEVELOPMENT COMMITTEE 

19 MARCH 2015 

Meeting Status: Public 

Purpose of Report: For Decision 

ŌTAKI I-SITE RATIONALISATION - IMPLEMENTATION PLAN 

PURPOSE OF REPORT 

1 This report seeks the Committee’s endorsement of the Draft Project 
Management Plan for the Ōtaki Visitor Information Service Transition (Draft 
Implementation Plan) attached as Appendix 1.   

2 The report seeks the Committee’s agreement to the specific projects for the 
remainder of the 2014/2015 financial year and the agreement in principle to the 
proposed initiatives post 1 July 2015.  These initiatives are matters that will be 
considered as part of how the district is positioned to deliver the outcomes in the 
Economic Development Strategy.   

DELEGATION 

3 The Committee has the delegation under Clause 7.1, Section B1 of the 
Governance Structure and Delegations: 2013-2016 Triennium (January 2015) “to 
develop policies and work programmes that support the social, economic, 
environmental and cultural interests of the community”. 

BACKGROUND 

4 In October 2014, Council resolved to close the Ōtaki i-SITE from 30 June 2015.  
A copy of the Council resolution is attached as Appendix 2.  There are three 
areas of work needed to implement the decision: 

 transition of Ōtaki services; 

 the future use of the  building; and  

 changes to the Paraparaumu i-SITE (to be renamed Kāpiti i-SITE) including 
how the wider Kāpiti story of the townships is told in the i-SITE and digitally .  

 
5 The resolution included a note staff would come back to Council to seek 

endorsement of an implementation plan, developed with stakeholders and the 
community.  At the meeting, Councillors noted they wanted to ensure there was 
a seamless transition of services following the closure of the Ōtaki i-SITE.  To 
ensure this smooth transition, priority was given to liaising with the Community 
and the reuse of the building first.  How the question of the wider story of the 
other towns is told, will be considered after 30 June 2015 as part of the work to 
be done on visitor attraction in the implementation phase of the new Economic 
Development Strategy.      
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DEVELOPMENT OF THE IMPLEMENTATION PLAN 

6 Council engaged Destination Planning Limited to work with stakeholders and the 
Community to develop the Draft Implementation Plan and consult with the Ōtaki 
community.    

7 The aims in developing the Implementation Plan were to: 

 transition booking and information services to other existing providers; 

 identify ways to target visitors who may stop at various shops along State 
Highway 1 (SH1) in Ōtaki but not visit the i-SITE; 

 portray all three areas of Ōtaki (Ōtaki Beach, Ōtaki township and Otaki 
Railway (SH 1 shops)) and their features in an easily understandable and 
compelling manner, to encourage a longer stay or a return visit; 

 consider the many free opportunities for mapping and business listing in the 
digital space. 

8 Destination Planning Limited has worked with businesses and community groups 
to identify alternate providers to answer the information queries the i-SITE 
currently addresses and develop options for targeting future visitor information to 
new visitors to Ōtaki. 

9 The Otaki Community Board was briefed in February on the progress of the 
discussions and the direction the plan was taking. There was general support for 
the approach. 

      STAGED IMPLEMENTATION 

10 The Draft Implementation Plan identifies a number of aspects to implement the 
transition of services and provision of visitor information for Ōtaki.  These include 
initiatives that can be carried out within budget ($20-25,000) this financial year, 
and others which will fall within the implementation phase of the Economic 
Development Strategy (EDS) after 1 July 2015.  The latter activity will be subject 
to the resources that are allocated in the final 2015 Long Term Plan.  

11 The costs in the Draft Implementation Plan are rough order of costs only and 
require more accurate costing once Council endorses the proposed work to be 
undertaken.     

12 The following two tables outline the work is recommended to be carried out 
within the 2014/2015 financial year followed by those which will fall into the 
2015/2016 EDs Implementation Phase.  
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Table 1: Projects Recommended prior to 1 July 2015 

Project  Rough Order costs 
(+ or – 20%) 

Notes 
 

Develop hard copy and 
digital manual of current 
information at the i-SITE. 

Nil The Kapiti Company to be 
tasked to do 

Distribution of i-SITE 
information to the 
providers identified in the 
Draft Implementation 
Plan 

Nil Costs will be met under 
existing contracts. 

Transfer of i-SITE 
services to providers 
identified in the Draft 
Implementation Plan  

Nil Costs will be me under 
existing contracts. 

Development and 
Production of a new high 
quality visitor map of the 
areas of Ōtaki.  

(Costs include design,  
photography and base 
line map information, 
production and 
installation of 2 new 
large panel map boards) 

$18,000 to $22,000 The content developed can 
also be used to develop 
other material  including 
information held on the 
three areas of Ōtaki in the 
remaining Kāpiti i-SITE. 

Installation of up to 6 
lockable Outdoor Poster 
Cabinets A0 size 
noticeboards for 
information at various 
locations  

$2,700 Cabinets will be used for 
new poster/map 
information, local activity 
brochures and community 
information phone numbers 
etc. 

 
Table 2: Projects post 1 July 2015 as part of the EDS Implementation Phase  

Project Notes 

HD video footage for on-line channels and 
potential Audio visual displays                                                                                                                   

Part of a wider requirement for 
the district on visitor and 
business attraction 

Coaching businesses to establish listings on 
free web channels and act as local 
ambassadors 

Need to identify suitable 
training partners 

Using free Apps to partner local community to 
develop downloadable self-guided tours  

Part of the wider EDS 
consideration of visitor 
attraction. 

Ōtaki Digital presence Part of the wider EDS 
consideration of visitor 
attraction. 
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13 Council staff are in discussion with the existing contractor, the Kapiti Company, 
about those aspects of the plan that require transfer of information from the site 
or changes to the remaining i-SITE.   

REQUEST FOR EXPRESSION OF INTEREST IN THE BUILDING 

14 At the end of February 2015, a Request for Expressions of Interest (REOI) for 
the use of the old Courthouse Building from 1 July 2015 was publically 
advertised.  The REOI closes on 30 March 2015.  The outcome will be reported 
back to Council separately with a recommendation before 30 June 2015.  

15 The REOI indicates that consideration will be given to proposals from 
organisations and individuals proposing uses which:  

 involve the Ōtaki community; 

 provide support to the Ōtaki community; or  

 provide a value adding service/attraction for Ōtaki. 

 

CONSIDERATIONS 

Policy considerations 

16 There are no policy considerations for Council endorsing the work recommended 
to be carried out in the current financial year.  The work recommended for 
consideration after 1 July 2015 will be part of the wider consideration of priorities 
for positioning Kāpiti and supporting local business.  These matters will be part 
of the plan being developed to implement the Economic Development Strategy. 

Legal considerations 

17 There are no legal considerations 

Financial considerations 

18 The costs related to both the REOI for the future use of the old Courthouse 
building and projects recommended for implementation prior to 30 June 2015, 
are provided for in the budget for the 2014-2015 financial year. 

19 The budget available for the projects recommended for consideration after 1 July 
2015, will be subject to the final approved budget in the 2015 Long Term Plan. 

Tāngata whenua considerations 

20 The Ngāti Raukawa ki te Tonga representative on Te Whakminenga O Kāpiti 
was part of the i-SITE rationalisation group.   Liaison continued during the 
development of the draft implementation plan.   

SIGNIFICANCE AND ENGAGEMENT  

21 Endorsement of the implementation plan is a matter of low significance under the 
Council’s Significance and Engagement Policy.   No further engagement is 
required.  
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Consultation already undertaken 

22 As noted earlier, the Ōtaki Community Board was briefed on progress on the 
development of the draft plan at its February Meeting.  Destination Planning has 
talked with local businesses and groups to identify both how the services can be 
transitioned and options for visitor information.     

Publicity  

23 A press release will be drafted on the projects that Council is going to undertake 
this financial year  

 

RECOMMENDATIONS 

24 That the Committee: 

a) endorse the projects in the Ōtaki Visitor Information Service Transition Plan 
(draft Implementation Plan) that are recommended  in SP-15-1512 for 
implementation prior to 30 June 2015.  

b) in principle endorse the projects recommended in SP-15-1512 for 
implementation  after 1 July 2015 but note they are subject to the Long Term 
Plan process. 

   

Report prepared by Approved for submission Approved for submission 
 
 
 
 

  

Jane Hewitt Tamsin Evans Stephen McArthur 

Senior Advisor 
Strategy & Planning 

Group Manager 
Community Services  

Group Manager 
Strategy & Planning 

 

 

ATTACHMENTS 

1 Appendix 1 - Draft Implementation Plan for the transition of services from the 
Ōtaki i-SITE   

2 Appendix 2 - Resolution of Council dated 16 October 2014 
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Appendix 1 to SP-15-1512 
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Appendix 2 – SP15-1512.- Council Resolution of 16 October 2014  

 
KCDC 14/10/166  
i-SITE RATIONALISATION (SP-14-1329) 

MOVED (Welsh/Holborow)  
That Council notes the Paraparaumu-Raumati Community Board, Ōtaki 
Community Board and stakeholder recommendations and resolve that: 

 one i-SITE is still needed 

 the  –i-SITE be closed from 1 July 2015 and the current funding be 
redirected with a portion of the funding being retained for some 
form of visitor information in Ōtaki and the rest to improving how 
the Kāpiti story is told both digitally and within the remaining i-SITE 
(emphasizing the story of the individual towns and their identities);  

 that Council issue a request for Expressions of Interest in the future 
use of the old Ōtaki Courthouse building prior to the i-SITE closing; 
and  

 that the Council ensures that the Ōtaki resident enquiries 
indentified in the review are still be supported and addressed, for 
example at the Ōtaki Library Service Centre or by other relevant 
providers. 

That the remaining i-SITE located in Paraparaumu is renamed the Kāpiti i-
SITE 

That the Council notes that staff will prepare in consultation with the 
community boards and stakeholders an implementation plan that will be 
bought back to Council for endorsement. 

CARRIED 
 
 


