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8.4 WELLINGTON REGIONAL INVESTMENT PLAN 

Author: Morag Taimalietane, Principal Advisor 

Authoriser: Janice McDougall, Group Manager  

  
PURPOSE OF REPORT 

1 This report provides an overview of the Wellington Regional Investment Plan for the 
Council’s information and endorsement. 

DELEGATION 

2 The Council has the authority to consider this matter.  

BACKGROUND 

3 In August 2017 the Wellington Regional Strategy Committee (WRS) made a proposal to 
develop an investment plan for the region. The purpose of this investment plan would be to 
identify and coordinate the opportunities the region has to offer in an integrated way that 
would ultimately support a more resilient and diverse economy. 

4 The process for the development of what was later known as the Wellington Regional 
Investment Plan (WRIP) was agreed to by WRS on 21 November 2017. This process was 
subsequently presented to and endorsed by the region’s chief executives on 8 December 
2017, and mayors at the Mayoral Forum on 20 April 2018. 

5 Since then, the project has been managed by a consultancy firm through WRS, governed by 
a steering group of senior managers from each council, WREDA, and the NZ Transport 
Agency (NZTA). Ongoing guidance was also provided by the region’s chief executives and 
mayors. 

6 The WRIP was developed over the course of 2018 through facilitated workshops with 
officers, iwi, local businesses, central government, and other key stakeholders that included 
four action teams, along with workshops with the Mayoral and Chief Executive forums. 

7 The Council was briefed on the development and progress of the WRIP as part of Provincial 
Growth Fund discussions on 3 May 2018 and 4 October 2018. 

8 In 2019 the WRIP has been refined and a final document produced that was presented and 
endorsed by the Mayoral Forum on 21 June 2019. 

9 The WRS Committee has now asked that the WRIP be presented to each participating 
Council for noting and endorsement. 

OVERVIEW  

10 The WRIP was developed as a long-range blueprint that details the investment required over 
the next 30 years to ensure the future success and improve the quality of life in the 
Wellington region.  

11 A key purpose of the Plan was to enable the region to collectively have a conversation with 
central government about the region’s long term growth opportunities and constraints and 
identify new partnership models to achieve desired outcomes.  

Scope 

12 The scope of the WRIP was to identify and assess the significant opportunities that would 
encourage economic growth and employment across the Wellington region as well as 
understand the constraints to growth and what actions need to be taken to realise that 
growth over the medium to long term.  

13 The WRIP is built on existing regional reports and economic data and knowledge, including 
investment proposed by councils through their long term plans and planned central 
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government investments to provide an overarching strategy to underpin regional and urban 
development.    

14 The WRIP has identified where value can be added, integration achieved and opportunities 
already in train across the region leveraged – including local activity, central government 
actions and the private sector.  

15 The four outcomes identified in the WRIP are: 

15.1 Developing new housing supply and contemporary urban form. 

Aligning housing and urban form with the future economy and lifestyle aspirations of 
people across the region. 

15.2 Accessing opportunities through transport. 

Design of an efficient multi-modal transport system which supports the region and 
integrates the economy and urban form. 

15.3 Building a modern low-carbon high enterprise economy. 

Further developing the active and innovative, knowledge-focused economy.  Seeking 
to drive clean growth primarily, but not only, through the technology and creative 
sectors. 

15.4 Strengthening our resilience and reducing environmental impact. 

Building regional infrastructure with the capacity to tackle climate change impacts and 
to better resist disruptive events and enhancing the ability to achieve a quick recovery.  
Promoting urban development guided by the requirement to become a zero carbon 
region and supporting the replanting/planting of trees and sustainable water storage.  

Engagement with Government 

16 The region’s mayors met with Ministers in April 2018 for an initial discussion and to 
understand whether there was support for the development of the WRIP at a central 
government level. During this discussion the mayors highlighted the unique role of the 
Wellington region in New Zealand, and the benefits New Zealand gains from Wellington 
remaining vibrant.  They also discussed the substantial growth forecasts for the region, and 
the need to work in partnership with central government. 

17 Ministers stated that they want to see the development of successful, resilient, modern cities 
with thriving communities.   They agreed that systems need to be responsive to change and 
that urban development, infrastructure and transport need to be better integrated and 
aligned.  

18 From a central government perspective, it was noted that a successful WRIP would set a 
clear vision, objectives and urban strategy, articulating what sort of urban form the region 
wants collectively and how Wellington can grow both up and out, integrate work across the 
plan, clearly prioritise initiatives, include a set of economic enablers and identify phasing/, 
timeframes and delivery arrangements. 

19 Mayors had a further meeting with Ministers in December 2018 to discuss the first draft of the 
WRIP and how as a region we plan to work together going forward.    

NEXT STEPS 

20 The nine councils of the region are partnering with the Ministry for Housing and Urban 
Development (HUD) and the NZ Transport Agency (NZTA), and mana whenua of the region 
to develop a Regional Growth Framework (RGF).  The RGF will expand further on the work 
completed in the WRIP and supports the Urban Growth Agenda. 

21 The RGF is in the early stages of planning and the Council can expect updates as this work 
progresses. 
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22 Other initiatives resulting from the WRIP will be lead through existing channels such as 
WellingtonNZ, and the Wellington Region Emergency Management Office.  

23 The Council will continue to advocate for Kāpiti within all initiatives and projects that result 
from the development of the WRIP, to ensure that there is strong alignment with ‘Toitū Kāpiti’ 
- the vision and outcomes for Kāpiti that were developed with our community through the 
2018 long term plan process. 

CONSIDERATIONS 

Policy considerations 

24 The Kāpiti Coast District Council 2018-38 Long Term Plan remains the core planning 
document for the Council. 

25 The Wellington Regional Investment Plan focuses at a higher level, to provide an 
overarching strategy to underpin regional and urban development.  

Legal considerations 

26 There are no legal considerations.  

Financial considerations 

27 The development of the WRIP was funded by the Wellington Regional Strategy Office. 

28 The Council’s involvement in the Regional Growth Framework development has associated 
financial costs.  Our Council’s share of costs associated with the initial stage of work to 
develop a RGF is estimated at $20,000 - $25,000.  This amount will be met within existing 
budgets. 

29 There may be future financial costs associated with other work programmes that fall out of 
the Wellington Regional Investment Plan, and these will be presented to Council on an 
individual basis if required. 

Tāngata whenua considerations 

30 A presentation was made to Te Whakaminenga o Kāpiti on 28 August 2018 by the 
Wellington Regional Strategy Office discussing the Wellington Regional Investment Plan.     

Strategic considerations 

31 The direction of the WRIP and the four outcomes align with the Council’s 2018-38 Long Term 
Plan vision of toitū Kāpiti and our 10-year outcomes, in particular: 

31.1 Infrastructure investment that supports resilience and agreed growth projections. 

The WRIP looks to align housing and urban form through opportunities such as a 
potential precinct development in Paraparaumu in response to the development of the 
expressway and building on future growth projections for Kāpiti. This would be 
integrated with the development of a north/south multi modal transport spine which 
could result in rail capacity improvements and new rolling stock for Kāpiti. 

31.2 A positive response to our distinct district identity. 

The WRIP highlights the need for the development of a Wellington Region Destination 
Strategy to support the Wellington region to become a destination in its own right, not 
only for tourist and visitors, but also for residents, talent and investment.  The Kāpiti 
Gateway project has been identified as key project for regional, national and 
international attraction.   

31.3 An effective response to climate change in Kāpiti. 

The WRIP supports the development of a long term regional plan for tree planting to 
support the environment, aligning with the funding currently available through the One 
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Billion Trees fund.  GWRC has begun to develop this plan, and the Council has 
identified our Council land within Kāpiti that is suitable for planting. 

31.4 A more diverse range of businesses in the district. 

The WRIP identifies the potential for outworking options for city-based organisations 
and satellite operations for knowledge-based growth industries in Kāpiti. 

31.5 A community that is more resilient through Council’s advocacy. 

The Council’s involvement in the development of the WRIP has ensuring the Council 
was advocating for strong alignment between the WRIP and ‘Toitū Kāpiti’ - the vision 
and outcomes for Kāpiti that were developed with our community through the 2018 
long term plan process. 

SIGNIFICANCE AND ENGAGEMENT 

Significance policy 

32 This matter has a low level of significance under Council’s Significance and Engagement 
Policy. 

Consultation already undertaken 

33 The WRIP was developed and managed through the WRS Office with a steering group of 
senior managers from all councils, WREDA and the New Zealand Transport Agency (NZTA). 
Council CEOs and Mayors (through the Mayoral Forum) also provided guidance to the 
project. 

34 The Mayoral Forum endorsed the draft WRIP on the 21st of June 2019. 

Engagement planning 

35 An engagement plan is not needed to implement this decision.  

Publicity 

36 It is proposed that a joint press release be made once all Councils have officially endorsed 
the WRIP. This release would be available on Council’s website. 

RECOMMENDATIONS 

37 That the Council notes the content of this report.  

38 That the Council endorses the Wellington Regional Investment Plan, as detailed in 
Appendix One. 

 

APPENDICES 

1. Wellington Regional Investment Plan    
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