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Chairperson and Community Board Members 
WAIKANAE COMMUNITY BOARD 

13 JUNE 2017 

Meeting Status: Public 

Purpose of Report: For Decision 

PHARAZYN RESERVE MANAGEMENT PLAN 

 

PURPOSE OF REPORT 

1 To update the Waikanae Community Board on matters relating to the Pharazyn 
Reserve Management Plan  

DELEGATION 

2 The Waikanae Community Board has authority to make recommendations to 
Council in relation to local parks and reserves within its area. 

BACKGROUND 

3 In 2002 the Council adopted the Waikanae Wastewater Decommissioning and 
Rehabilitation Plan. Apart from technical issues relating to the past wastewater 
use of the ponds, the rehabilitation plan was almost entirely about reinstating the 
area as a wetland and its integration with the adjacent wetlands to the north and 
to the south of the site. 

4 In 2005 the Council adopted the Pharazyn Reserve Management Plan. The 
management plan covers the entire reserve which includes the decommissioned 
ponds, the modified dune area and the coastal dunes. A copy of that plan is 
attached to this report. 

5 In 2008 a staff level approval was granted to the Kapiti Radio Yacht Club to use 
the ponds at Pharazyn Reserve. The yacht club use was inconsistent with the 
approved management plan. The approval was expressed as being “at Council’s 
pleasure”, perhaps to reflect the inconsistency.  
 
The club operates from the northern margin of the northern pond. The club has 
installed a jetty and marker buoys in the pond. 

6 In 2011 the Kapiti Radio Yacht Club formally requested the Council to review the 
Management Plan to provide for the Club’s use of the ponds. The request was 
forwarded to the Waikanae Community Board which passed the following 
resolution: “That the Waikanae Community Board recommends to the Kapiti 
Coast District Council that a comprehensive review of the Pharazyn Reserve 
Management Plan be undertaken… “ 
 
The yacht club was permitted to continue using the ponds in the meantime. 

7 In 2013 a joint Council/Community Board panel was set up to review the 
Management Plan. The work of the panel was not concluded. 
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8 In March this year a letter was received from Mark Byers on behalf of the 
Pharazyn Reserve Focus Group seeking implementation of some deferred 
aspects of the management plan and the giving of notice to the Kapiti Radio 
Yacht Club to vacate the ponds. The letter is attached. 

9 At about the same time advice was received from the Kapiti Radio Yacht Club 
that natural weed growth is impacting on their use of the ponds and that they are 
now unable to sail the larger of their two classes of yachts there. They are 
seeking a new venue and Council staff are assisting the club with their search. 

ISSUES  

The status of the land within Pharazyn Reserve 

10 The land known as Pharazyn Reserve is made up of five parcels of land. Two of 
these which are in the coastal dune area are local purpose reserve. These 
parcels and their reserve status were created through the deposit of a survey 
plan but it seems that they have never been formally classified.  

11 The remaining three parcels of land do not appear to be reserve land at all. They 
are still held as public works for sewage treatment and disposal purposes. 

12 The Reserves Act does not require a management plan to be prepared for local 
purpose reserve land. However there was nothing to prevent the Council from 
electing to adopt a management plan for local purpose reserve or non-reserve 
land as it has chosen to do in the case of Pharazyn Reserve.  In fact it would be 
regarded as good practice to do so for an area of land such as this.  

13 It seems clear from the management plan that it was the Council’s intention to 
hold Pharazyn Reserve as land under the provisions of the Reserves Act. This 
report proposes steps to realise that intention. 

Does the management plan need to be reviewed? 

14 It appears that the driver for the 2011 resolution proposing the review of the 
management plan was the desire to formalise the Kapiti Radio Yacht Club use of 
the ponds. Now that the club does not see the ponds as its long term home, the 
driver for change has gone. 

15 While there is some ambiguity in the wording of the management plan, 
particularly in relation to the undefined term “passive recreation”, an objective 
analysis of the whole plan indicates that the intention was that the ponds area 
would be managed as a wetlands area with waterfowl viewing opportunities and 
the balance of the reserve would be managed for (passive) recreational activities 
such as walking, picnicking and play. With the exception of the model yacht 
activity, Pharazyn Reserve seems to be currently used as the management plan 
intended. 

16 Unless the Community Board now has a wish for Pharazyn Reserve to be 
developed and used in a different way to that expressed in the first sentence in 
paragraph 15, the management plan does not need anything other than a minor 
review. Such a review would update or correct references that are no longer 
accurate, update timeline information to reflect the 12 years since the plan was 
adopted, and could address some of the wording ambiguity. A minor review of 
this nature would not require extensive public consultation. 
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17 If it was proposed to undertake a more fundamental review of the future use and 
development of Pharazyn Reserve, an extensive public consultation process 
would be required. In this instance it would be recommended that the Reserves 
Act process be followed despite the status of the land as this would now be the 
community expectation. A fundamental review of the management plan could not 
be resourced before 2018/19. 

Future use by the Kapiti Radio Yacht Club 

18 As previously noted in the report, the Kapiti Radio Yacht Club is now unable to 
sail the larger of their two classes of yachts at Pharazyn Reserve due to natural 
weed growth in the ponds. At the present time the smaller class of yacht can be 
sailed there but the weed growth may also prevent that over time. The Club is 
seeking a new venue where it can accommodate both classes and enable them 
to conduct major regattas. 

19 In view of the inconsistency of the model yachting use of the ponds with the 
Pharazyn Reserve Management Plan and the fact that the Club now intends to 
leave the venue, it is proposed that a reasonable but finite time limit be placed 
on the club to achieve this. 

CONSIDERATIONS 

Policy considerations 

20 This report is informed by: 

 Waikanae Wastewater Decommissioning and Rehabilitation Plan (2002) 

 The Pharazyn Reserve Management Plan (2005) 

Legal considerations 

21 The current Pharazyn Reserve Management Plan was adopted in 2005 under 
the provisions of Section 41 of the Reserves Act. While there was no legal 
requirement to adopt the plan using those provisions, having done so there 
would now likely be a community expectation that a similar process would be 
followed in the future. 

Financial considerations 

22 A minor review of the management plan could be carried out within existing 
budgets. A significant review would require a specific budget allocation which is 
estimated to be $25,000. 

Tāngata whenua considerations 

23 Any review of the reserve management plan would involve consultation with Iwi. 

SIGNIFICANCE AND ENGAGEMENT  

Degree of significance 

24 This matter has a low level of significance under Council’s Significance and 
Engagement Policy. 
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Consultation already undertaken 

25 No consultation has been undertaken in relation to this matter. 

Engagement planning 

26 No community engagement is currently planned or necessary. This would 
change if a significant review of the management plan was proposed. 

Publicity  

27 No publicity is currently proposed. 

RECOMMENDATIONS 
 
28 That the Waikanae Community Board recommends to the Council that: 

28..1 That all of the parcels of land contained within Pharazyn Reserve be declared 
to be reserve and classified under the provisions of the Reserves Act; 

28..2 That a minor review of the Pharazyn Reserve Management Plan be 
undertaken to reflect progress that has been made with its implementation, to 
update references and to make minor drafting improvements; 

28..3 That the Kapiti Radio Yacht Club be advised that its use of the Pharazyn 
Reserve ponds must cease by 31 March  2018. 

 

 
Report prepared by Approved for 

submission 
Approved for 
submission 

   

Alison Law Sean Mallon Crispin Mylne 

Parks and Recreation 
Manager 

Group Manager 
Infrastructure Services 

Acting Group Manager 
Community Services 

 

ATTACHMENTS 

Appendix 1 Pharazyn Reserve Management plan 
Appendix 2 Letter from Pharazyn Reserve Focus Group 
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