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KÀPITI DISTRICT
ECONOMIC DEVELOPMENT
STRATEGY 2015–2018
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The world is changing
faster than ever before.
We have a duty to ensure
that our economic development
strategy is mindful of the key
changes occurring in the
future and position Kàpiti
to perform well in it.
—Mark Ternent, Working Party
Economic Development Strategy
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ForEword
Welcome to the Kàpiti Economic Development Strategy for
2015 –2018. This strategy provides a roadmap for Council,
business and the community to continue to foster a thriving
economy in the District.
It outlines how we can work together to harness local
knowledge, skills and resources, while setting goals to help
us make the best decisions.
The strategy was developed by the Economic Development
Working Party which includes representatives from the
business community and Council who are committed to
supporting local ownership and leadership for the good of the
whole District.
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Introduction
Kàpiti is a thriving district and poised for even greater growth
and prosperity.
We have come a long way from a time of scarce employment
opportunities, youth leaving the District and the view of Kàpiti
as a retirement village. The progress we’ve made has seen the
District grow into a great place to live for all age groups with
more innovative businesses basing themselves here, more
local jobs available and more young people choosing to stay.
We are blessed with many natural advantages – a temperate
climate, spectacular environment (40kms of beaches, the
Tararua Ranges and Kàpiti Island) and strategic location just
a short drive from Wellington to the south and Palmerston
North to the north. We offer numerous attractions for all age
groups and key projects, such as the Expressway and the
development of our town centres, are also bringing more
people and opportunities here.
However, we need to overcome challenges such as a number
of separate towns, limited employment opportunities in a few
sectors and a high proportion of retirees. All affect the ability
of our economy to perform at its full potential.

Economic development cannot be achieved overnight. It is a
process that requires continual work and a collaborative
approach. Council will keep working with communities,
businesses and key stakeholders, as well as regional and
central government, to reach its full potential.
This strategy outlines what we need and how we will work to
achieve an increase in high quality jobs, improved incomes,
a more diverse business sector and a better balanced
population.
The focus will be on building capability for business, youth
and Maori; positioning Kàpiti attract in visitors, businesses
and new residents; and having co-ordinated leadership.
We will also have a Council that is ‘open for business’ and
fosters an economic development perspective across all its
functions, engages fully with businesses, and ensures
processes are easy to navigate and help facilitate growth.
Prosperity and opportunity for our people will come from
working together to build a sucessful and sustainable
economy.
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Thriving economy,

Kàpiti is poised for growth and economic success.
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Our District
Our advantages
Temperate climate: Sunny and sheltered with mild winters.
Spectacular environment and natural landscapes: 40kms
of unspoiled coastline; iconic Kàpiti island; native bush of the
Tararua Range; Òtaki and Waikanae Rivers; fertile soils; flat,
available and affordable land.
Strategically located: A coastal haven situated only 45 minutes
drive to our capital city and 30 minutes to Palmerston North with
scheduled daily flights to Auckland and Christchurch.
Attractive lifestyle amenities: Parks, beaches, pools, playgrounds,
hockey turf, golf courses, retail centres, art galleries, libraries,
clubs and cafés make our District a great place to live or visit.
Diverse character: Strong cultural heritage and history shapes our
diverse string of coastal townships.
Capital investment: Key projects like the Expressway and
development at Kàpiti Airport are driving change in our District
with roading improvements reducing the 45 minute drive to the
Wellington CBD to 30 minutes in off-peak traffic.

6
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Business growth: Kàpiti is one of the fastest growing districts in
New Zealand. It has physical space for business growth and a
substantial population with the highest educational standards in
the Wellington region.
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Our challenges
Aging population and relatively low workforce participation: In
common with most of New Zealand and other OECD countries, the
population of Kàpiti is aging. In 2013, 25.3% of the population
was over 65 compared with 13.2% for the Wellington region and
55.9% was of working age (15–64) compared to 65.9% in the
national population.
Connectedness: Historically fragmented approach to economic
development is exacerbated by a number of separate
townships and political boundaries.
Narrow economic base: The major contributors to the local
economy over the last 10 years in terms of value (GPD) and jobs
have been the convenience, retail and social services (including
the aged care, education and construction sectors). These sectors
have traditionally been lower paying service industries. While
there has been an increase over the last two years in the number
of higher value-adding knowledge-based service industries
(professional, scientific and technical services), the structure of
the economy has concentrated further on the lower economy
service sectors. This concentration makes the local economy more
vulnerable to external shocks and changes.
Strong self-employment sector: The local labour force is characterised
by a higher proportion of self-employed people than the national
average and a relatively high number of smaller business units.
Many people working outside the District: A significant portion
(32.5%) of the working population of Kàpiti work outside
of the District with 22.3% commuting to Wellington city and
13.7% travelling to other areas of the country for work.

7
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What will success look like?
Improved GDP growth

Our strategy identifies five outcomes or success indicators.
Economic performance is determined by many complex variables,
so it is difficult to attribute specific actions in this strategy directly
to economic development outcomes. However, these outcomes
do serve as aspirational markers which help us to focus on the
practical things that will make a difference.

Kàpiti Coast had GDP growth of -1.0%, (compared to the national
average of 2.6%) in the year to March 2013, ranking it number 60
among the 66 territorial authorities in New Zealand. While there is
contention that GDP is a reliable measure of economic growth, a
place with GDP growth will generally mean businesses are
producing more goods and services and there are generally more
employment opportunities, higher average wages and more career
prospects. It should be noted that any step change in GPD is
unlikely to result from any one initiative.

Improved household income
More balanced business demographic

We want to see an increased standard of living in Kàpiti and we
can achieve this by encouraging the growth of high quality jobs.
Mean annual earnings and housing affordability are two key
indicators of standard of living. In 2012, the mean annual earnings
in Kàpiti were $39,350 – lower than the national mean of $50,110.
Standard of living is an important factor when residents are
choosing where to live and can influence where businesses choose
to locate themselves.

Kàpiti has a high number of small owner/operator businesses
(29.5% compared to the national average of 17.4%). We will
identify opportunities to encourage a diverse range of businesses
to operate within the District. Attracting medium and larger
businesses is important to balance our high ratio of smaller
owner/operators as they will provide a more stable supply of
employment opportunities. Our local economy also includes a
higher than average employment dependency on service industries
– many of which are lower wage or part time employment. We will
focus on opportunities for smart job creation to avoid the
constraints of the traditional low wage economy.

More people living and working locally in higher skilled jobs
An increase in high quality jobs in Kàpiti will provide alternatives for
the many residents who commute out of the District (mostly to
Wellington). We offer a great lifestyle and are well poised to attract
more residents, but creating and providing employment
opportunities as well is paramount to the economic success of our
District. We will position Kàpiti as a great place to work and do
business, as well as being a wonderful place to live.
8
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More balanced population
While an older population undoubtedly presents opportunities for
the District, we must be successful in attracting and retaining
young talent. A key element of this strategy is ensuring we improve
tertiary education and training opportunities in Kàpiti as well as
fostering critical pathways between schools, higher education/
training and industry. We will need to make the most of our lifestyle
assets to retain and attract new talent and investment to the District.

Indicators

Kàpiti

New Zealand

Standard of living: Mean annual earnings 2012

$39,350

$51,550

8.7

6.9

GDP per Capita Growth (over 10 years)

2.2%

2.2%

GDP per Capita Growth
(for the year ending March 2013)

-1.0%

2.6%

Structural employment (% of self employed)

29.5%

17.4%

Dependency ratio (ratio of persons 65+ / 0–14 to
persons of working age 15–64)

78.9%

51.8%

Population over the age of 65

25.3%

13.2%

Working age population (15–64)

55.9%

65.9%

Standard of living: Housing affordability
(1= more affordable, 10 = less affordable)

9
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What do we need?
Access to capital, markets and investments
Our strategy identifies five key economic drivers which are
most likely to have the greatest impact on our economic prosperity and competitiveness. These are designed to ensure we
harness our strengths in each area and focus our efforts in
those areas that require improvement. Here is a snapshot of
how we are doing and where our immediate opportunities exist.

Improve our ‘pitch potential’ by telling the Kàpiti story and
promoting the reasons and benefits to invest in the District.
Broker connections for local businesses to access markets,
investment and capital.

Strong partnerships
Build local relationships and work together.

Good connectivity and infrastructure

Leverage our political and industry relationships at a regional level.

Co-ordinate our efforts to maximise short and long term benefits of
the Expressway project.

Expand our horizons and ensure Kàpiti develops key relationships
nationally and globally.

Build capability within local businesses and the community to use
digital tools and keep up to date with the latest technology;
support the development of a local ICT sector.

Enabling planning and policy framework
Ensure Kàpiti➢is known for an ‘open for business’ approach to local
planning and policy development (e.g. economic development
considerations are managed within key Council projects such as
the District Plan and local policy/bylaw development considers
impacts on the local economy).

Access to skills, training and development
Increase our tertiary education services and make stronger
connections to research and development institutions in and
outside the region.

Advocate and work with regional and central government to
influence policy for local benefit (e.g. regional transportation policy
and the Wellington Regional Economic Development Agency).

Deepen our relationships with expertise providers and develop
creative solutions to provide support for smaller local businesses.

10
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How will we get there?
Position Kàpiti
The strategy identifies six key development pathways. There
are a number of key stakeholders that are already active in
each of these areas including Council, Government, businesses
and community groups. The role of this strategy is to foster a
collaborative and co-ordinated approach in each of these areas
to our advantage.

We know and are proud of what we have to offer. We creatively
and effectively turn these advantages into tangible benefits that
attract our target audiences e.g. residents, locals, visitors,
investors and businesses.

Foster a productive business environment
We want our businesses to:
• enjoy the ease of doing business with no unnecessary
impediments to growth
• be able to network with likeminded businesses
• find it easy to navigate through regulatory processes
• have access to mentors, support, talent, investment,
capital and markets.

  

Leverage our physical infrastructure and facilities
Council provides much of the basic infrastructure which enables
the District to work well. Council will continue to maintain and
upgrade our infrastructure to make it easier for businesses to
operate and flourish. Council will focus on excellent design and
implementation to make the District more liveable. Council will
also ensure attractions such as the Coastlands Aquatic Centre
continue to draw in visitors and future residents.

Develop strong and cohesive communities
We want our communities to have shared goals and work together
in the best interests of the District (rather than for individual
gains). We see strong and collaborative communities, an active
voluntary sector, and we welcome visitors and newcomers.

Enhance social, cultural and environmental assets
This District’s unique sense of place is derived from our social,
cultural and environmental context. We will celebrate this diversity,
while valuing and nurturing the distinctive elements of Kàpiti for
current and future generations.

Connect Kàpiti regionally and nationally
We develop purposeful and influential relationships in political and
commercial spheres. We front foot the opportunities brought about
by digital transformation and successfully plug ourselves in globally.
We have good road and transport connections. We participate and
influence regional discussions for the benefit of our District (e.g.
through the Wellington Regional Economic Development Agency).
11
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Our focus areas
This strategy identifies four focus areas to support economic
development. The initiatives within these focus areas will be
led by Council and key partners. While we have identified four
areas, there are other relevant development pathways that will
be addressed e.g. the development of parks and open spaces
as part of Community Services. Implementation plans will be
developed for each of the four focus areas as the first step in
delivering this strategy.

Open for business
Building capability
Positioning Kàpiti
Leadership

12
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OPEN FOR BUSINESS COUNCIL
Focus Area
‘Open for
business’
Council

The change arising from this strategy will be to look at ways to improve
the processes which underpin these core areas of activity, for example to
ensure that:  

Key Initiatives
Enabling District Plan

good engagement processes are used to ensure the needs of
business and economic development are understood and addressed
wherever possible within key projects and policy development

Good quality core infrastructure
Customer-focused regulatory functions
Town centres and connectors project

economic development perspective is embedded across Council
functions and into our long-term strategic planning (under the
current draft Long Term Plan, every activity area of Council must
demonstrate how it contributes to or impacts upon the local
economy)

Supportive policy development
We make our greatest contribution to the District’s economy through our
programme of ‘Core Activities’. This programme is where Council can
make a real difference and exert the greatest influence. The town centres
and connectors project, for example, is a large strategic investment with
critical long-term implications. The project has the potential to benefit
the District in many ways including:

customer-focused culture is embedded across Council.

improving access and connectivity
creating opportunity for private sector investment which will
stimulate jobs and vibrancy in the town centres
improving social, cultural and public life for Kàpiti communities.

13
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BUILDING CAPABILITY
Focus Area
Building
capability

Youth skills and workforce development

Key Initiatives

We will create a brighter future for local youth and businesses.

Màori economic development

Developing a local workforce which has the skills required by local
employers is critical for growing local businesses and providing
more opportunity for residents to work locally.

Youth skills and workforce development
Prioritised sector support

Council will progress key initiatives designed to ensure young
people in the District have the right skills to transition from school
to further education or employment. We will also continue to
develop key partnerships and collaborate with the Chamber of
Commerce, Youth Council, local businesses, local schools,
community leaders, tertiary institutions and the Ministry of
Education for the advantage of young people.

Màori economic development
In Kàpiti, tàngata whenua are making a strong economic,
environmental, social and cultural contribution at a local, regional,
national and international level. As iwi settle grievances through
the Treaty settlement process, they are poised to become powerful
leaders in the economic future of whànau, hapù and iwi groups as
well as in our wider community. Treaty settlements will add to the
asset base. There will also be an increase in the number of Màori
employers and self-employed individuals.

Supporting emerging sectors  
There are multiple benefits associated with the development of
a strong business sector. To date, Council has focused on
supporting the small business sector. Enabling this sector is
important because small businesses are integral to the make-up
of our local economy. There are 3,400 individual business units
in Kàpiti with an average of 2.2 employees. There are also
opportunities for us to work with other regional bodies like Grow
Wellington to support the development of emerging sectors, such
as the Food & Beverage and ICT sectors.

Council will continue to work with iwi, primarily through their
1
partnership with Te Whakameninga o Kàpiti in the development
and delivery of an iwi-focused approach to Màori economic
development.

1 Council and the three iwi with mana whenua within their rohe – Te Àti Awa ki Whakarongotai, Ngàti Toa Rangatira and
Ngàti Raukawa – signed a Memorandum of Partnership in 1994 which is expressed at the politicial level through Te
Whakaminenga o Kàpiti. The group have committed to forging a relationship of mutual benefit and developing an effective
and meaningful partnership. The function of the group is to partner in the strategic planning of the District’s resources.
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POSITIONING KÀPITI
Focus Area
Positioning
Kàpiti

improve perception and build reputation

Key Initiatives

attract investment

Tell the Kàpiti Story
(including digital presence)

make it easier for partners to work with us because we can
articulate who we are, where we fit, what we stand for and what
we have to offer.

Visitor attraction
Business attraction
Event development

A priority in this focus area will be to develop a strong position and
articulate our story. These elements will be used to inform business and
visitor attraction initiatives.

Positioning is an integral element of economic development and is
broader than just promoting what we have to offer. Good positioning
will allow us to understand who we are, what we have to offer, where
we fit and what we need to improve – enabling us to differentiate ourselves.  
Effective positioning underpins good story telling. We are a district with
an evolving and multi-layered story – each of our townships boasts a
distinct character; we are a coastal haven and retreat; a burgeoning and
growing suburb of Wellington; a group of satellite towns with opportunities to be a great place to work and do business. We need to capture
these layers and then tell our stories in a cohesive and compelling way
to cut through a crowded market place.
The outcomes of this focus area will:
develop a more cohesive identity and inspire a sense of collective
pride and belonging
differentiate ourselves and cut through a crowded market place

15
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LEADERSHIP
Focus Area
Leadership

Key Initiatives
Establishing a leadership forum
Responding to emerging opportunities
Advocacy and representation

Leadership has emerged as a key theme and driver in the development
of this strategy. Co-ordinated leadership will involve different stakeholders from the business community and Council working together,
enabling us as a district to:
have a united voice and be more effective in representing the
District’s interests in political and business spheres
capitilise on the connections between individual initiatives and
opportunities
foster a greater degree of consensus and collective action around
key issues or projects
maximise and make more efficient use of finite resources.
Developing co-ordinated leadership to support the delivery of this strategy is a priority and one of the first initiatives to occur as part of the
implementation of the strategy. We will look at a range of leadership
models that will best fit the requirements of this District and delivery of
this strategy.

16
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Implementing the strategy
What needs to happen first

Monitoring
Our strategy identifies five broad and aspirational success indicators
for economic prosperity which can be used to gauge the outcome of
our cumulative efforts over an extended period of time.

Establish leadership forum:
agree initial operating model

However, these indicators are determined by complex sets of variables
and it is difficult to attribute specific actions to broad economic development outcomes. For this reason we will focus on establishing objectives
and key performance indicators as part of planning for each key initiative
within the focus areas.

establish terms of reference (objectives, mandate, resources
and budget, time frame, key responsibilities and tasks).
Develop implementation plan:
agree roles and responsibilities
identify stakeholders
identify outcomes and objectives
identify milestones
identify funding requirements.
Undertake transition plan:
review existing activity within the current strategy
redirect resources or budget from refocused and redirected activity.

17
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COAST'S
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KAPITI COAST'S RANK IN NZ 2013

Appendix 1: State of the economy

10-year performance indicators (2003-13)
Kapiti Coastperformance
New Zealand indicators
Kapiti Coast's rank against 66 territorial authorities
LOW
10-year
(2003-13)
Kapiti Coast

New Zealand

1.9%
1.0%

1.8%
1.1%

1.0%
1.7%

1.1%
1.3%

1.7%
2.2%

1.3%
2.2%

2.2%
1.2%

2.2%
1.1%

1.2%
4.0%

1.1%
3.9%

4.0%
0.5%

3.9%
0.9%

0.5%

0.9%

1.9%

Business
units growth
Kapiti Coast's rank against 66 territorial authorities
LOW

1.8%

Size indicators 2013
Size50,000
indicators
2013
4,470,800
50,000
15,652

4,470,800
2,202,561

15,652
$1,332

2,202,561
$201,255

$1,332

$201,255

Business units growth
Population growth

HIGH

Annual % growth in business units in 10 years
to March 2013
Annual % growth in business units in 10 years
Annual
%2013
growth in resident population in 10
to
March
years to June 2013

Population growth
Employment growth

Annual % growth in resident population in 10
Annualto%June
growth
years
2013in jobs in 10 years to March
2013

Employment growth
GDP growth

Annual % growth in jobs in 10 years to March
Annual % growth in GDP in 10 years to March
2013
2013

GDP growth
GDP per capita growth

Annual % growth in GDP in 10 years to March
Growth in GDP less growth in population in 10
2013
years to March 2013

GDP per capita growth
Earnings growth

Growth in GDP less growth in population in 10
Annualto%March
growth
in median earnings in 10
years
2013
years to March 2012

Earnings growth
Productivity growth

Annual % growth in median earnings in 10
Annualto%March
growth
in productivity in 10 years to
years
2012
March 2013

Productivity growth

Annual % growth in productivity in 10 years to
March 2013

Population
Total resident population in June 2013

4

4

Population
Employment

Total
resident
population
in June
2013to March
Average
number
of filled jobs
in year
2013

1

1

Employment
GDP

Average number of filled jobs in year to March
Total GDP ($ million) in 2010 prices, year to
2013
March 2013

4

GDP

Total GDP ($ million) in 2010 prices, year to
March 2013

4

Structural indicators 2013
Self employment
Structural
3
29.5% indicators
17.4% 2013
EDS_2015-18_07.indd 18

HIGH

29.5%
27.3%

17.4%
31.7%

Self employment
3 Knowledge intensive employment
2

27.3%

31.7%

Knowledge intensive employment
2 Industrial diversity
1

18

Proportion of workforce that is self-employed
in year to March 2013
Proportion of workforce that is self-employed
Proportion
of the2013
workforce employed in
in
year to March
highly skilled jobs
Proportion of the workforce employed in
HHI index
of industrial
diversity. Closer to 0 is
highly
skilled
jobs
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50,000

4,470,800

15,652

2,202,561

$1,332

$201,255

Total resident population in June 2013

4

Employment

Average number of filled jobs in year to March
2013

1

GDP

Total GDP ($ million) in 2010 prices, year to
March 2013

4

Structural indicators 2013
29.5%

17.4%

3

Self employment

27.3%

31.7%

2

Knowledge intensive employment

30.1

17.5

1

Industrial diversity

$85,100

$85,695

1

Productivity (GDP per employee)

6.5%

6.8%

1

Unemployment rate

$341,200

$357,200

2

Median house price

$26,640

$45,016

2

GDP per capita

8.7

6.9

3

Housing affordability (2012)

$39,350

$50,110

1

Median annual earnings

78.9%

51.8%

2

Dependency ratio

Proportion of workforce that is self-employed
in year to March 2013

Proportion of the workforce employed in
highly skilled jobs

HHI index of industrial diversity. Closer to 0 is
more diverse

GDP in 95/96 prices divided by number of
employed persons

Proportion of labour force unemployed in
year to March 2013

Median sale prices for year to March 2013.
Higher prices = lower rank.

GDP in 2010 prices divided by number of
normally resident persons

Median house price divided by median annual
earnings. Greater affordability = higher rank.

Median annual earnings in year to March 2012
in current prices

Ratio of persons 65+ and persons 0-14 to
persons of working age (15-64)

19
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KAPITI COAST AT A GLANCE

economy

Industry proportion of GDP

Gross domestic product

$1,332

0.7%

million in 2010 prices

of national GDP

Rental, Hiring, Real Estate
Manufacturing

10.9%

Construction
9.2%

Health, Social Assistance

35.3%

Economic growth

2013

Prof, Scientific Services

annual average % change

8.5%

Retail Trade

2013
KAPITI COAST

-1.0%

NEW ZEALAND

Education, Training

Last 10 years

8.1%

2.2%

2.6%

Finance and Insurance

3.9%

7.2%

4.6%

2.2%

5.6%

Info Media, Telecoms

6.8%

All others

Economic growth: 2002 - 2013

Biggest contributors to economic growth since 2003

KAPITI COAST

10%

NEW ZEALAND

8%
6%
4%

2%
0%

Rental, Hiring & Real Estate Services

$39

Health Care & Social Assistance

$37

Construction

$27

Information Media & Telecommunications

$27

Professional, Scientific & Technical Services

$24

All other industries

-2%

Total increase in GDP ($m)

-4%

02

03

04

05

06

07

08

09

10

11

12

$111
$265

13

labour market
Total employment

15,652
number of jobs
EDS_2015-18_07.indd 20

Industries which created most jobs since 2003

0.7%
of national employment

20

Health Care & Social Assistance

658

Professional, Scientific & Technical Services

347

Construction

338

Accommodation & Food Services

309

4/12/14 3:33 pm

Construction

4%

2%
0%

$27

Information Media & Telecommunications

$27

Professional, Scientific & Technical Services

$24

All other industries

-2%

$111

Total increase in GDP ($m)

-4%

02

03

04

05

06

07

08

09

10

11

12

$265

13

labour market
Total employment

Industries which created most jobs since 2003

0.7%

15,652
number of jobs

of national employment

Employment growth

annual average % change

Health Care & Social Assistance

658

Professional, Scientific & Technical Services

347

Construction

338

Accommodation & Food Services

309

Administrative & Support Services

216

All other industries

615

Total increase in jobs

2013
KAPITI COAST

0.2%

1.7%

NEW ZEALAND

0.8%

1.3%

Self-employment

Employment growth: 2002-2013
KAPITI COAST

5%

2,483

Last 10 years

NEW ZEALAND

% SELF-EMPLOYED

EMPLOYEES

SELF-EMPLOYED

KAPITI COAST

11,038

4,614

29.5%

NEW ZEALAND

1,832,733

369,828

17.4%

Unemployment rate, March 2013
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Contact details
If you have any questions or would like to
give feedback please contact:
chair@kapitichamber.org.nz
or eds@kapiticoast.govt.nz
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