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Key Results – for the 12 months to 30 June 2014 
 
Latest quarter results and updates 

 Work is underway on the Milne Drive/Te Roto Drive intersection safety improvement and construction 

project by Downers NZ. The design has been modified to widen the off-road shared cycleway path to 

2.3m on the southern side of Kāpiti Road. Work is scheduled to conclude in August/September 2014. 

 The annual reseal programme has been completed with a total of 20.6 lane kilometres of new road seal 

laid over the year. This was made up of 131,700 m
2
 of chip seal and just under 22,200 m

2
 of asphalt for 

a total budget $1.44 million. Site selections are based on a life-cycle approach validated by on-site 

inspection to determine how they are wearing before re-surfacing proceeds.  

 Minor road safety improvement works have been undertaken in a range of locations, mostly related to 

slowing speed and improving safety around schools. These works include: upgraded school zone signs 

with advanced warning flashing ambers at four more schools; two raised pedestrian crossings at Ōtaki 

and Paraparaumu School; a ‘gateway’ treatment to slow traffic at Paekākāriki School, St Peter Chanel 

School and Te Kura Kaupapa Māori o Te Rito; pedestrian crossing upgrades at Ōtaki School and 

Paraparaumu Beach School and a safety improvement at Raumati South School.  

 Minor road safety improvement works also included a crossing refuge midway on Realm Drive together 

with new kerb crossings and central refuge at the Realm-Mazengarb junction. New cycle symbols have 

been laid on the Kāpiti Road cycle lane. 

 A range of school safety activities were undertaken, including: Grade 1 Cycle skills programmes held at 

two schools. Five further schools have had upgraded schools patrol equipment. Active travel promotional 

events held at Kenakena, Paraparaumu, Kapiti and Raumati South School. 

 A further motorcycle training day was held at Southwards Car Museum (this follows two training days 

earlier in the year). A total of 50 people have gone through this training locally this year. 

 The Transport Forum for Older Drivers was held on 14 April 2014, with a total of 30 people attending. 

Out of this a total of 25 people wanted to attend the “free bus” tour on our local bus routes. 

 The Council supported the New Zealand Police National Campaign “Make it to Monday”. This campaign 

was held over the Queen’s Birthday weekend.  

 Plunket Day was held on the 10th April 2014. A total of 80 people came through for the installation of 

bolts and extension straps for child seats. 
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Previously reported 

 The Board of Inquiry for the proposed Peka Peka to Ōtaki expressway released its final decision on 

14 February 2014. The decision grants the resource consents sought by NZTA and KiwiRail subject to 

conditions. The Council provided comments to the Environmental Protection Agency related to minor 

inconsistencies in the draft decision and conditions. 

 Received the final report of the NZTA Financial Audit. The findings were very good with the auditor 

noting that “good financial systems were in place to support delivery of the KCDC land transport 

programme”. 

 On 1 November 2013 child restraint laws were changed to improve road safety. As part of this 

programme the Council, Plunket and the Police mounted displays at Coastlands on 30 September and 

10 October 2013 (school holidays) to support and promote the new legislation. 

 As part of the Safer Summer Driving programme the Council supported the nationwide campaign on 

driving safer over the summer period of 2013/14. The Driving Confidently Course was designed and 

delivered to refresh driving skills and build the confidence of motorists.   

 The Hemara Street beach access realignment and boardwalk installation and the Otaihanga Road cycle 

crossing were completed.   

 Significant work undertaken in partnership with NZTA to deliver the RoNS projects: MacKays to Peka 

Peka; Transmission Gully; Peka Peka to Ōtaki and; Ōtaki to Levin. 

 A range of school safety activities were undertaken, including: upgraded school zone signs with 

advanced warning flashing ambers; winter cycle visibility schools programmes held in seven schools; 

12 monthly school travel re-survey completed in nine schools; all staff School Travel Plan updates in 

eight schools; Movin’ March active travel campaigns in six schools; every student at Paraparaumu 

Beach (623) involved in a travel survey mapping exercise. 

 Go By Bike Day Kāpiti schools competition held on 12 February 2014 – won by Kapanui School with 142 

students cycling to school from a roll of 500. 
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Key Performance Indicators – Summary 

There are eight Key Performance Indicators in the Access and Transport Activity. 

 

Five of eight KPIs were either Achieved or Ongoing/On target (62.5%).  Three KPIs were not achieved.   

Two of the ‘Not Achieved’ KPI results (#002 and #008 in the table overleaf) were from the Resident Opinion 

Survey which reported back in June 2014. The Access and Transport team will incorporate these results, 

and the reported reasons underlying them, into their planning for the year ahead and, more critically, into the 

first draft of the Activity Management Plan that will be discussed as part of the 2015 LTP process.  

The third not achieved (#006: Roading (RAMM) survey data for Kāpiti roads compares favourably with other 

councils similar to Kāpiti District).was due to the unavailability of the NZTA data that is needed to measure 

that KPI. In the absence of substantiating information the auditors generally insist that KPIs be reported as 

not achieved. There has been an on-going issue with obtaining this data for peer group comparisons as 

many of the local authorities in the Council’s NZTA determined peer group no longer appear to collect the 

data and provide it to NZTA.  

Projects – Summary 
There are six Access and Transport projects. Three are Capital Expenditure $250,000 and above projects 

and three are Additional Significant projects. 

Four of the six projects are either Complete or On target (66%). Two of the six projects in this activity are not 

on target.  

One is the Te Roto Drive / Milne Drive intersection upgrade which has had its scope of works increased to 

incorporate tie-in works with the M2PP Kāpiti Road works. Time extensions have been granted to the 

contractors.   

The other project is the Major Bridge Repairs project. Three of the four bridges have been completed on 

schedule; the fourth has been delayed by consenting issues. 
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Key Performance Indicators 
 
 Access and Transport 

 
Level of 
Service 

Measure 
2013/14 
Target 

Result 
Achieved 

Year End Outcome  
(30 June 2014) 

001 The allocation 
of space on the 
network 
matches the 
needs of users 
of all modes to 
get to work, 
home, school, 
shops, 
recreation 
areas etc. 

85% of people 
agree that the 
design and 
layout of the 
transport 
network gives 
the necessary 
access to 
civic, 
economic and 
social centres. 

85% - 

Ongoing/On target 

Last surveyed in Resident Opinion Survey in 

2013. This question is on a three year cycle.  

(2013 result 91%). 

 

002 Users are safe 
on the 
transport 
network. 

Parents, 
cyclists and 
pedestrians 
perceive an 
improving 
safety 
environment 
for their own 
or their 
children’s 
travel. 

Achieve 67% 

 

Not Achieved 

The Resident Opinion Survey, results 

received in June 2014, recorded 67% 

satisfaction with regard to this road safety 

KPI. 

(2013 result 81%) 

003 All users can 
reliably predict 
journey times. 

85% of users 
agree that 
travel times 
are usually 
predictable 
(during normal 
driving 
conditions and 
excluding 
SH1). 

85% - 

Ongoing/On target 

Last surveyed in Resident Opinion Survey in 

2013. This question is on a three year cycle.  

(2013 result 91%) 

 

004 The use of 
rates funding is 
optimised 
through 
efficient and 
effective 
design and 
management. 

The average 
cost of the 
local roading 
and cycleway, 
walkway and 
bridleway 
network per 
kilometre is 
about the 
same as for 
similar sized 
districts in 
New Zealand. 

Achieve - 

Ongoing / On target 

NZTA data for 2013/14 not yet available. 

Note: 

Reviewing peer group at present. 

Maintenance expenditure per network lane 

kilometre is 20% higher than the peer group 

average. This represents an improvement on 

the previous year (31% higher). 

Maintenance expenditure per vehicle 

kilometre travelled is 34% lower in Kāpiti than 

the peer group average (2102/13 was 28% 

lower).  

005 The transport 
network is 
reliable and 
users can 
easily get 
around the 
District by their 
preferred 
means. 

75% 
compliance 
with 
maintenance 
contract 
response 
times. 

75% 81% 

Achieved  

Monthly reports have been supplied which are 

closely monitored. Report for this quarter 

shows that there is a slight improvement in 

response time over the last quarter, with 81% 

compliance (up from 77% in the third quarter). 
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 Access and Transport 

 
Level of 
Service 

Measure 
2013/14 
Target 

Result 
Achieved 

Year End Outcome  
(30 June 2014) 

006 The transport 
network is 
reliable and 
users can 
easily get 
around the 
District by their 
preferred 
means. 

Roading 
(RAMM) 
survey data 
for Kāpiti 
roads 
compares 
favourably 
with other 
councils 
similar to 
Kāpiti District. 

Achieve - 

Not Achieved 

No data for 2013/14 as yet. 

Note: Some data available on this for 2012/13 

but data is missing for some of the Peer 

group.  

This KPI will need reviewing through the 2015 

LTP process as there are ongoing data 

collection problems. 

007 Low energy 
streetlighting 
systems will be 
used. 

Energy 
(kilowatts/ 
hour) 
consumed by 
streetlighting 
per pole 
decreases 
over time. 

Less than 

2012/13 
- 

Achieved 

The Council has installed 123 LED luminaires 

on the local road lighting network so far. The 

combined energy saving of these lights is 

58% compared to conventional technology, or 

27,000 kWh per year. Installations undertaken 

in 2013/14 included Miro Street (Ōtaki), Olive 

Terrace and Iver Trask Place (Paraparaumu).  

 

008 The CWB 
network is 
available at all 
times 
throughout the 
District. 

85% of 
residents are 
satisfied with 
the availability 
of the CWB 
network. 

85% 80% 

Not Achieved 

Resident Opinion Survey, results received in 

June 2014, reported that 80% of respondents 

satisfied with the “Network of pathways for 

cycling, walking and bridleways”. 

(2013 result 97%) 
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Project Reports  
 

Access and Transport – Additional Significant Project 

Project  
GL1793F 

District Footpath Renewal 

Description 
To replace footpaths around the District. Some areas will be concrete and others asphalt 
overlay. 

Group Infrastructure Services 

Status 
Category Timeliness Budget 

  $ 

Comments  (upcoming milestones / critical activities) 

1. Contract awarded to Downers NZ with physical works underway from late January 2014. Due to the 

increase in tender prices a scope adjustment was required to fit with budgetary constraints. Ten sites 

districtwide have been identified in the scope of works for this contract which includes Te Moana Road 

/SH1 footpath.  

2. Work has now been completed. 

Risks  (to programme, cost, quality, other) 

1. None identified. 

Issues  (for Elected Member attention by when) 

1. None identified. 

Current Year Project Costs to 30 June 2014 

Financial 
Year 

Project Budget 
$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

2013/14 213,015 193,747 193,747 - 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Access and Transport – Capital Expenditure $250,000 and above 

Project  
GL1794L 

Kāpiti Road at Milne Drive, Te Roto Drive Intersection 

Description 

Kāpiti Road at Milne Drive, Te Roto Drive Intersection.  

Upgrade incorporates traffic signals with improved lane configuration and general 
improvements. 

Group Infrastructure Services 

Status 
Category Timeliness Budget 

 ▼ $ 

Comments  (upcoming milestones / critical activities) 

1. Funding approved by NZTA. Construction contract awarded to Downers NZ. 

2. Physical works commenced mid April 2014 with a 13 week contract period. The Council ensured that the 

Contractor had in place all systems required to manage the traffic and community impacts of the physical 

works. The contract works have been delayed due to major changes to services which includes 

undergrounding the power. 

3. The design has changed to included additional works providing an off-road shared cycleway path width 

of 2.3m on the southern side of Kāpiti Road. 

4. Scope of works has increased to incorporate tie-in works to the M2PP Kapiti Road works. Time 

extensions have been granted and the anticipated completion date is now August/September 2014. 

Risks  (to programme, cost, quality, other) 

1. Usual traffic management.  

2. Risks associated with working on Kāpiti Road. 

3. Acceptance associated with new traffic signal sites. 

4. Education requirements for hook turn arrangement for cyclists. 

5. Further communication risks. 

6. Additional disruption to Kāpiti Road associated with Alliance works for the Expressway. 

Issues  (for Elected Member attention by when) 

1. Timing of developer contribution may impact on costs.  

Funding Details  

2. NZTA subsidies to be provided.  Developer contribution also required.  

3. Funding provided from: 

       GL 1794L (Local Area Connectors)        1,850,000 

       Additional NZTA Subsidy                           183,501 

       GL 179500  (Major Connector Upgrade)    162,728 

Current Year Project Costs to 30 June 2014 

Financial 
Year 

Project Budget 
$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

2013/14 1,850,000 1,473,066 2,196,229 723,163 

 
Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Access and Transport – Capital Expenditure $250,000 and above 

Project  
GL1793E 

Major Bridge Repairs (NZTA) 

Description Repairs to major Council bridges in the District. 

Group Infrastructure Services 

Status 
Category Timeliness Budget 

 ▼ $ 

Comments  (upcoming milestones / critical activities) 

1. Consultant engaged to undertake design works. 

2. Scope of works has been identified and consists of repairs / replacement works at four bridge (culvert) 

sites.  

3. Three of the culvert repairs are being completed at present. Some delays due to weather.  

4. The remaining bridge (culvert replacement) requires resource consent, which has been applied for.  This 

will delay those works and it is expected to carry over into next year.  

Risks  (to programme, cost, quality, other) 

1. Cost risks involved in procurement of physical works. Specialist consultant engaged to minimise those 

risks.  

Issues  (for Elected Member attention by when) 

1. None identified. 

Funding Details  

1. NZTA funding will cover project related costs covering professional services work. 

Current Year Project Costs to 30 June 2014 

Financial 
Year 

Project Budget 
$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

2013/14 268,936 161,442 268,936 107,494
1
 

 
Footnote 
1. Extra carryover required, not in Annual Plan. 

 
 
 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Access and Transport – Capital Expenditure $250,000 and above 

Project  
GL1792B 

Sealed Road Resurfacing 

Description To complete the annual reseal programme in accordance with the NZTA requirements. 

Group Infrastructure Services 

Status 
Category Timeliness Budget 

  $ 

Comments  (upcoming milestones / critical activities) 

1. The physical works were undertaken by Oldfield’s (chipseal) and Downer NZ (asphalt).  

2. Chipseal was completed early April 2014. Asphalt work was completed in May 2014.  

Risks  (to programme, cost, quality, other) 

1. On-going sweeping of chipseal sites to ensure management of excess chip. 

Issues  (for Elected Member attention by when) 

1. None identified. 

Current Year Project Costs to 30 June 2014 

Financial 
Year 

Project Budget 
$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

2013/14 1,441,646 1,441,949 1,441,949 - 

 
 
 
 
 
 
 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Access and Transport – Additional Significant Project 

Project  
GL1790A,1791T, 
1792V, 1791R 

Cycleways, Walkways, Bridleways Implementation 

Description Implementation of annual Cycleways, Walkways, Bridleways programme / strategy. 

Group Infrastructure Services / Community Services 

Status 
Category Timeliness Budget 

  $  

Comments  (upcoming milestones / critical activities) 

1. Planning is under way for the extension of the Rutherford Drive path from Pharazyn Reserve to Marram 

Way (and ultimately Peka Peka Road). A draft contract document has now been prepared. Overall 

project costs are likely to exceed budget available for 2013/2014. The project has been deferred until 

2014/15. 

2. The Otaihanga Road cycle crossing is completed. Rationalisation of the ownership of road reserve at the 

intersection of Otaihanga Road and King Arthur Drive can now be undertaken. An arrangement has 

been agreed in principle with the owner of 240 Otaihanga Road to provide the Council an easement in 

exchange for Council fencing off the road and cycleway from public access with a 1.8m high chain link 

fence. Legal advice has been obtained and will be presented to the July 2014 Council Meeting for 

decision. 

3. Planning for the Jacks Bush Road Reserve short loop track to Ngarara Road is on hold pending budget 

availably. This will be reprioritized with other CWB projects. 

4. The KiwiRail pedestrian maze and rail crossing at the north end of Paekākāriki is underway. There are 

technical difficulties in obtaining the appropriate shaped rubber material in New Zealand and this is being 

cut to shape in Australia. The crossing cannot be opened for public access until the matting and mazes 

are installed. An opening date in September 2014 is now likely. Staff have met with KiwiRail over the 

community board request to enable emergency vehicles to cross the rail track in this location. If that 

situation arose the emergency services can simply request access from KiwiRail, which will be provided 

or use the alternative access at Ames Street. NZTA have provided an agreement in principle to allow 

public access over the ex-Perkins farm land (purchased for the Transmission Gully expressway) and 

Council will be working with the NZTA to secure a permanent easement long term.  

5. The proposed CWB connection at Georgia Grove will require realignment of the drain to enable the cycle 

path to fit around McGregor Place. Officers are working with consultants to progress the consent 

application required. 

6. The replacement of the footbridge adjacent to the Waikanae Christian Holiday Park on the north bank of 

the Waikanae River at Otaihanga Domain was completed in April 2014. 

7. One additional cycle rack for the Ōtaki town centre was installed in March 2014 (two cycle racks for 

Paekākāriki township were installed in November 2013). 

8. The Hemara Street beach access re alignment and boardwalk installation is completed. The Council has 

recently installed a recycled plastic boardwalk at Te Moana Road carpark. Field Way and Oratia Street 

are likely to be next on the priority programme for upgrade as they are associated with carparks. 

Risks  (to programme, cost, quality, other) 

1. Kiwi Rail pedestrian crossing at Paekākāriki will not be open by the end of this financial year. 

2. The cycleway easement over 240 Otaihanga Road will not be completed by the end of this financial 

year. 
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Project Cycleways, Walkways, Bridleways Implementation continued 

 

Issues  (for Elected Member attention by when) 

1. None identified. 

Multi Year Project Costs to 31 March 2014 

Financial Year Project Budget 
$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

2013/14 246,965 161,034 235,034 74,000 

 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Access and Transport – Additional Significant Project 

Project  
GL179G2 
GL179G5 

Expressway Projects 

Description 

1. Input into the Board of Inquiry Process for the MacKays to Peka Peka Expressway 
Project. 

2. Ongoing input into the Expressway Alliance process e.g. work on turnout costs (TOC) 
process.  

3. Input into the Peka Peka to Ōtaki Expressway project. 
4. Input into NZTA’s planned safety upgrades to the Ōtaki to Levin route. 
5. Input into Transmission Gully. 

Group Strategy and Partnerships 

Status 
Category Timeliness Budget 

  $  

Comments  (upcoming milestones / critical activities) 

1. The Council’s input on MacKays to Peka Peka is on-going regulatory work in relation to the certification 

process and monitoring, and involvement in community engagement through the Community Liaison 

Group and the Neighbourhood Impact Forums.  The detailed design and consent process is proceeding 

well with Council staff involved at a number of levels.  Current key activities are: 

 Bulk earthworks have commenced in the area between Otaihanga and the Waikanae River 

 Council staff working with Alliance on consents, management plans, assets, traffic planning, 
property, design interfaces and community relationships 

 Community engagement – Community Liaison Group established with Jonny Best as Chair, draft 
framework developed for social effects monitoring; All three Neighbourhood Impact Forums have 
had at least initial meeting – Leinster Ave, Puriri Street and Makarini Street 

 Local employment – Alliance is working on a number of initiatives to train and employ local people – 
in conjunction with Work and Income and iwi 

The Alliance provided a quarterly briefing to elected members on progress on 5 June 2014.  The next will 
be in September 2014. 

2. The Board of Inquiry for the proposed Peka Peka to Ōtaki expressway released its final decision on 14 

February 2014. The decision grants the resource consents sought by NZTA and KiwiRail subject to 

conditions. 

3. There has been ongoing input into Transmission Gully development design. 

4. As the Ōtaki to Levin project is a two stage improvement, and from the information available to date, it is 

not clear what the phasing, timing and approval process will be and how the short term design initiatives 

will fit in with the long term vision.  The Council is only able to comment in terms of detailed local impacts 

with respect to the Forest Lakes section which lies entirely within the Kāpiti Coast District.  

Risks  (to programme, cost, quality, other) 

1. None identified. 

Issues  (for Elected Member attention by when) 

1. None identified. 
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Multi Year Project Costs to 30 June 2014 

Financial Year Year Project Budget 
$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Previous Years 2010/13 1,404,175 1,404,175 1,404,175 

This year 2013/14 214,036 256,887 256,887 

Total  1,618,211 1,661,062 1,661,062 

 
 

Project Expressway Projects continued 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Capital Expenditure Summary 

GL 
Code 

ACCESS AND 
TRANSPORT   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

 Projects Under $250,000        

17942 Car Park Reseals  Used for sealing Council 
owned car parks, both on 
road and in open space 
land. 

 Complete  Car park resealing completed 
in fourth quarter. Additional 
work assigned to this GL 
code, offset by underspends 
elsewhere. 

41 32  

17916 Major Drainage 
Control 

 Renewals.  Complete  All works completed. 130 129  

1792Z New Bench Seating  
Districtwide 

 New street benches in 
the District. 

 Not on 
target 

 New pedestrian shelter being 
constructed at present. Issues 
with siting have caused 
delays, due to be completed in 
July 2014.  

13 13  

1792C NZTA Drainage 
Renewals 

 Reactive works.   Complete  Drainage renewal work 
completed. 21K spent in this 
budget should have been 
allocated to GL1792B (Sealed 
Road Surfacing project). 
 

59 46  

1792F NZTA Environmental 
Renewals 

 Reactive renewals done 
on an as required basis 
e.g. retaining walls, road 
bridges, guardrails etc. 

 On target  Reactive renewals, done on 
an as required basis. 

0 32  

17912 NZTA Major 
Community 
Connector Studies 

 For strategic districtwide 
studies that meet NZTA 
requirements. 

 On target  Required for long term 
network changes required as 
a result of the Expressway. 

100 107  

1793A NZTA Minor 
Improvements 

 Small infrastructure 
works on the network. 
Includes footpath 
improvements (including 
traffic calming build outs) 
carriageway widening on 
Otaihanga Rd, road 
marking, signage and 
guardrails. Projects 
undertaken with this 
budget must be under 
$250,000. 

 On target  Otaihanga Rd programme of 
works ($200k) commenced in 
the fourth quarter. Additional 
projects include a range of 
other improvements including 
Greendale Drive safety 
improvements($60k) – due to 
be completed in the second 
quarter of 2014/15 and Realm 
Drive ($35k). 

405 443  
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Capital Expenditure Summary continued 

GL 
Code 

ACCESS AND 
TRANSPORT   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000) 

 

1792D NZTA Pavement 
Rehabilitation 

 Prioritised works for 
pavement upgrades. 

 On target  Works to incorporate road 
reconstruction as well as road 
repaving (budget reassigned 
from GL 17929).  

200 27  

17929 NZTA Road 
Reconstruction 

 Maintenance budget 
allocated by NZTA for 
road reconstruction in 
areas where significant 
surface failure has 
occurred.  

 Merged with 
1792D 

 This work has been merged 
with GL 1792D above. 

0 181  

1793M NZTA School Travel 
Plans Implementation 

 Part of the Regional 
Council school travel 
plan projects. 

 Complete  This year’s programme 
complete. Programme 
continues in 2014/15. 

27 31  

17955 NZTA Street Light 
Asset Renewal 

 Replacement of 
streetlights through 
accident or deterioration. 

 Complete  Required works this year 
completed. Overspend offset 
by underspend in 1794E.  
 

192 174  

17934 NZTA Studies  For strategic districtwide 
studies that meet NZTA 
requirements. 

 On target  Forestry Transportation Study 
is completed. The results of 
the study will be incorporated 
into the Access and Transport 
AMP. 

11 12  

1792G NZTA Traffic 
Services Renewals 

 Works programme 
renewing road assets 
such as street signs, line 
marking, edge marker 
posts, pedestrian 
crossings, traffic lights, 
sight rails and street 
lights. Includes planned 
and reactive works. 

 Complete  All required renewals 
completed for this year. 

369 367  
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Capital Expenditure Summary continued 

GL 
Code 

ACCESS  AND 
TRANSPORT   Purpose   Status   Comment 

Actual 
March 

2013/14 
($'000) 

Budget 
2013/14 
($'000)  

1792U Stormwater Quality 
Improvement 

 Improvement of water 
quality into sensitive 
receiving environments. 

 Complete  All required renewals this year 
done on as required basis. 

70 65  

1794E Street Lighting 
Upgrade 

 Upgrade of street lighting 
to meet improved lighting 
standards. 

 On target  Reactive renewals done on as 
required basis. 

0 22  

1792R Traffic Modelling  To provide traffic 
modelling advice across 
the district on a range of 
transport issues.  

 On target  The Kāpiti SATURN Modelling 
commenced in April 2014. The 
project is being undertaken by 
Beca. The first phase of the 
model is completed and the 
second phase has 
commenced.  

39 37  

17943 Transport 
Infrastructure 
Renewal 

 Renewals of bus 
shelters. 

 On target  Reactive renewals done on as 
required basis. Budget not 
spent. 

0 13  

1796G Western Link Road 
Properties Renewals 

 Renewal work on Council 
properties for sale. 

 Not required  Work no longer required, 
properties sold to NZTA. 

0 10  

18661 Western Link Stage 1 
Land Purchase 

 NZTA Western Link Road 
Project. 

 Complete  Legal Expense on Ngahina 
Trust Land Acquisition. 90% 
subsidy provided by NZTA. 

23 0  

 Total Projects Under $250,000     1,679 1,741  

           

 Total Projects Over $250,000     3,804 4,822  

    
 

      

 TOTAL Access and Transport     5,483 6,563  
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ACCESS AND TRANSPORT    

Statement of Cost of Activity    

      

2012/13  

  

2013/14 2013/14 

Actual  Actual Budget 

$000  $000 $000 

  Expenditure    

5,420  Operating Costs  5,373 4,742 

204  NZTA Expressway Project Expenses  257 214 

1,671  Debt Servicing  1,547 1,834 

4,332  Depreciation  4,922 4,532 

      

         

11,627  Operating Expenditure  12,099 11,322 

      

  Revenue     

1,009  NZTA Operating Funding  1,424 979 

200  NZTA Expressway Reimbursement  - - 

1,344  NZTA Capital Funding - General  1,357 1,311 

-  NZTA Capital Funding – Ngahina  - - 

-  NZTA Capital Funding – Te Roto Drive  740 901 

396  Fees  2,390 400 

830  Development Contributions  567 545 

(825)  Less Funding for Capital Purposes  (581) (545) 

      

         

2,954  Operating Revenue  5,897 3,591 

      

8,673  NET OPERATING COSTS  6,202 7,731 

      

  Capital Items    

4,249  Asset Construction and Renewal  5,467 6,563 

2,142  Loan Repayments  2,333 2,333 

      

         

15,064  NET COST OF ACTIVITY  14,002 16,627 

         

      

(135)  Prior Years Rates Deficit  (135) (135) 

6,161  Rates  4,117 5,480 

1,991  Depreciation Reserve  3,278 1,662 

3,325  Loans  3,698 4,168 

-  Loans Carried Over  1 1,850 

865  Reserve/Development Levies  1 545 

-  Utilisation of Balances  - 15 

460  NZTA Share of Depreciation  490 490 

2,397  Non Funded Depreciation  2,552 2,552 

         

15,064  TOTAL SOURCES OF FUNDS  14,002 16,627 
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Key Results – for the 12 months to 30 June 2014 
 
BUILDING CONTROL 

Latest quarter results and updates 

 Following relatively stable building consent numbers for the previous two years, there has been a 22% 

increase in building consents issued in the 2013/14 year compared to 2012/13. Site inspections were up 

11% on 2012/13 and the number of LIM requests processed was up 10% on 2102/13.  

 954 of 1,029 building consents (93%) processed within statutory timeframes in 2013/14. This is below 

the target of 95% due to a combination of staff vacancies in the first half of the year and consent 

applications being 22% higher than the 841 consents issued in 2012/13. Performance was significantly 

better in the second half of the year following the resolution of staff vacancies. The percentage of 

building consents processed on time rose from 89% at the end of December 2013 to the 93% reported 

above by end year. The second half of the year in isolation saw 440 of 453 consents completed on time, 

a completion rate of just over 97%. Steps are being taken to ensure there are sufficient resources 

throughout 2014/15. 

 6,076 site inspections this year, all completed within time (1,418 in the fourth quarter). This was up 11% 

on the 5,469 inspections in 2012/13. 

 723 LIMS processed this year, all within the required 10 working days (compared to 654 of 655 in 

2012/13). This was up 10% on the 655 processed in 2012/13. The average processing time was four 

working days.  

 Council submitted to the Local Government and Environment Select Committee on the Building 

(Earthquake Prone Buildings) Amendment Bill. There were over 100 submissions on the proposed 

legislation but with the change of Minister and the upcoming election, progress has slowed. This followed 

the introduction of legislation in the previous quarter, to implement changes to how earthquake prone 

buildings are managed, proposed by the Royal Commission for the Christchurch Earthquakes. 

 Applications have been received for the construction of the first structures, such as bridges, on the 

Expressway. The discretion allowed for in the Building Act 2004 (Schedule 1[2]) is being used to formally 

exempt this building work from the requirement to obtain a building consent. 

Previously Reported 

 The Building Team had a successful audit from IANZ (International Accreditation New Zealand) in 

October 2013. There were 2 corrective actions that resulted that were cleared promptly. 
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 The Building Amendment Act 2013 was passed at the end of November 2013. The main changes were a 

requirement for Councils to take into account affected buildings and amend the Dangerous and 

Insanitary Building Policy as required, as well as some minor changes to Schedule 1 that outlines the 

work that is exempt from requiring a building consent. The Policy will be reviewed in the 2014/15 year.  

RESOURCE CONSENTS 

Latest quarter results and updates 

 Resource consent numbers are well up on previous years. There have also been increased resources 

required to ensure compliance with the Board of Inquiry decisions in relation to two expressway projects 

– MacKay’s to Peka Peka and Transmission Gully. Despite this nearly all consents were processed 

within statutory timeframes.  

 150 of 154 resource consents received this year (97%) were processed within statutory timeframes 

including six notified applications. This was short of the 100% target but a significant improvement on the 

80% recorded in 2012/13. This result was achieved against a workload which saw an increase of 16.7% 

in total consents received (2012/13 total was 132 consents).  

 1,573 of 1,588 service requests for resource consent issues received this year (99%) were responded to 

within one working day of receipt. This was just short of the 100% target. The volume of requests 

increased 8% on last year (1,467 total requests in 2012/13). 

 All 81 Subdivision Completion Certificates were processed within statutory timeframes. 
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Key Performance Indicators - Summary 

There are 11 Key Performance Indicators in the Building Control and Resource Consents Activity.  Eight of 

those KPIs were achieved this year. 

 
 
Eight of the 11 KPIs in this activity were achieved (73%). Three KPIs were not achieved. 

One of those not achieved was in the Building Consent area. That was due to a combination of staff 

vacancies in the first half of the year and the strong growth in demand for these services this year (consents 

up 22% on 2012/13).   

The other two not achieved results were in the Resource Consents area. These were again due to increased 

demand for those services, with resource consents up 16.7% on the previous year and service requests for 

resource consent issues up 8.2% on the previous year.  
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Key Performance Indicators 
 

 Building Control and Resource Consents 

 Level of Service Measure 2013/14 
Target 

Result 
Achieved 

Year End Outcome 
(30 June 2014) 

 Building Control      

009 All building 
consents are 
processed 
promptly in 
compliance with 
the building code. 

95% of all building 
consent 
applications are 
processed within 
statutory 
timeframes. 

 

95% 93% 

Not Achieved 

954 of 1,029 building consents were processed 

within statutory timeframes (263 of 267 in the 

fourth quarter). 

This is below the target of 95% due to a 

combination of staff vacancies in the first half of 

the year and consent applications being 22% 

higher than last year.  

(2012/13 result was 95.4% of 841 on time) 

010 All required 
inspections are 
carried out to 
enable Code 
Compliance 
Certificates to be 
issued in a timely 
manner. 

All site inspections 
are completed 
within one working 
day of request, or 
at requested 
scheduled times, to 
enable Code 
Compliance 
Certificates to be 
issued within 
statutory 
timeframes. 

100% 100% 

Achieved 

All 6,076 site inspections this financial year 

were completed within time (1,418 in the fourth 

quarter). This is an 11% increase on 2012/13. 

 

(2012/13 result was 100% of 5,469) 

011 LIM’s are issued 
without delay 
ensuring there 
are no potential 
delays of 
property sales. 

All applications for 
Land Information 
Memorandum are 
processed within 
10 working days. 100% 100% 

Achieved 

All 723 LIMS were processed within 10 working 

days this financial year (183 in the fourth 

quarter). This is an increase of 10% on the 

previous year. The average processing time 

was four working days. 

(2012/13 result was 99.83% of 655) 

012 Commercial 
buildings are safe 
for users to 
occupy or visit. 

33% of all buildings 
that are subject to 
a Building Warrant 
of Fitness are 
inspected annually. 

33% 34% 

Achieved 

151 of all (447) buildings subject to a Building 

Warrant of Fitness have been inspected year to 

date (43 in the fourth quarter).  

(2012/13 result was 36% of 438). 

013 Illegal or 
unauthorised 
work is identified 
and prompt 
action is taken. 

95% of all notified 
complaints 
regarding illegal or 
unauthorised 
building work are 
investigated within 
three working days. 

95% 100% 

Achieved 

All 21 of the complaints about unauthorised 

work or illegal activity were investigated within 

three working days (five in the fourth quarter). 

(2012/13 result was 100% of 16) 

 Resource Consents 

014 All developments 
in the community 
are monitored to 
ensure they are 
consistent with 
the District Plan. 

All resource 
consents are 
monitored in 
accordance with 
the Landuse 
Resource 
Consents 
Monitoring 
Programme. 

100% 100% 

Achieved  

All 302 resource consent applications this year 

were monitored as required (117 in the fourth 

quarter). Up 35% on previous year. 

(2012/13 result was 100% of 223 land use 

inspections) 
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 Building Control and Resource Consents 

 Level of Service Measure 2013/14 
Target 

Result 
Achieved 

Year End Outcome  
(30 June 2014) 

 Resource Consents 

015 Resource 
consents are 
issued without 
undue delay. 

All resource 
consent 
applications are 
processed within 
statutory 
timeframes. 100% 97% 

Not Achieved 

150 of 154 resource consent applications 

(97%) were processed within statutory 

timeframes (30 of 31 in the fourth quarter).  

This is a significant improvement on last year’s 

80% result and achieved against a workload 

which saw an increase of 16.7% in total 

consents received. 

(2012/13 result was 80% of 132 consents) 

016 Avoid 
unnecessary 
delays with 
notified consents, 
which due to their 
complexity can 
span a lengthy 
period. 

All decisions on 
notified 
applications 
(including requests 
extended under 
section 37 
Resource 
Management Act 
1991) are 
processed and 
issued within 
statutory 
timeframes. 

100% 100% 

Achieved 

Six notified consent applications were 

processed within statutory timeframes. 

 

(No notified consents in 2012/13) 

017 Process 
completion 
certificates 
promptly to avoid 
costly delays. 

95% of all 
Subdivision 
Completion 
Certificates are 
issued within 15 
working days of 
completion of 
subdivision. 

95% 100% 

Achieved 

All 81 Subdivision Completion Certificates were 

processed within statutory timeframes. This is 

an increase of 14% over the previous year. 

(2012/13 result was 89% of 71 certificates) 

018 Requests for 
service are dealt 
with promptly. 

All service requests 
for resource 
consent issues are 
responded to within 
one working day of 
receipt. 100% 99% 

Not Achieved 

1,573 of 1,588 service requests for resource 

consent issues were responded to within one 

working day of receipt (475 of 480 in the fourth 

quarter).  

A significant improvement on last year’s 91% 

result, achieved against a workload which saw 

an increase of 8.2% in service requests. 

(2012/13 result was 91% of 1,467 requests) 

019 Co-management 
opportunities are 
endorsed through 
Te 
Whakaminenga o 
Kāpiti. 

Tāngata whenua 
have the 
opportunity to 
review all notified 
resource consent 
applications. 

Achieve Achieved 

Achieved 

Tāngata whenua have had the opportunity to 

consider all resource consent applications 

received by the Council. 
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Additional Information 

Among the improvements in the Regulatory Services Group is the provision of more informative statistical 
data that accurately reflects the level of the regulatory service that we provide – particularly in processing 
resource consents and building consents. 

At the last meeting of the Corporate Business Committee a request was made for additional information on 
the total length of time consents take to be processed and data on how many are subject to additional 
requests for information. This information will be tabled at the meeting.  
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BUILDING CONTROL AND RESOURCE CONSENTS    

Statement of Cost of Activity    

      

2012/13 

   

2013/14 2013/14 

Actual Actual Budget 

$000 $000 $000 

  Expenditure    

3,097  Operating Costs  4,025 3,690 

      

         

3,097  Operating Expenditure  4,025 3,690 

      

  Revenue     

1,527  Charges and Fee  2,062 1,551 

      

         

1,527  Operating Revenue  2,062 1,551 

      

1,570  NET OPERATING COSTS  1,963 2,139 

      

  Capital Items    

-  Asset Construction and Renewal  - - 

         

1,570  NET COST OF ACTIVITY  1,963 2,139 

         

      

1,570  Rates  1,963 2,139 

      

       

        

1,570  TOTAL SOURCES OF FUNDS   1,963 2,139 
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Key Results – for the 12 months to 30 June 2014 
 
Latest quarter results and updates 

 A further report back on the timber seawall replacement in Paekākāriki to the Community Board is 

planned for 26 August 2014. This follows the earlier series of focus group meetings held to work towards 

a multi-discipline approach for a concept design for the seawall replacement, which was reported back to 

the Paekākāriki Community Board at the end of January 2014. 

 The consent applications (Marine Parade Revetment) for the Council’s erosion protection structures will 

be lodged in the next quarter. There will be three separate portions to the consents, Marine Parade 

Revetment, Paekākāriki and Raumati. A briefing will be provided to the Council before consents are 

lodged. 

Previously reported 

 The relocation of a 1.4km dune protection fence at Paraparaumu Beach has been completed. The fence 

was moved seaward following successful dune restoration using native sand binding plants. The dune 

will still be at risk from heavy seas. However, only the southern end of this area was impacted a little by 

recent big events. 

 The annual dune restoration planting programme was completed. 

 The beach access upgrade opposite Heperi Street, Waikanae was completed. 

 The annual coastal dune reserve weed control programme is under way and is being carried out 

districtwide. 
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Key Performance Indicators - Summary 

There are four Key Performance Indicators in the Coastal Management Activity. 

 
 
 
Projects – Summary 

There is one Coastal Management project. This project is a Capital Expenditure $250,000 and above project. 
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Key Performance Indicators 
 
 Coastal Management 

 Level of Service Measure 2013/14 
Target 

Result 
Achieved 

Year End Outcome  
(30 June 2014) 

020  Access points to 
the beach are 
maintained in 
usable condition. 

85% of residents 
agree that 
access to the 
beach meets 
their needs. 

85% - 

Ongoing / On Target 

This KPI was not surveyed in the 2014 
Resident Opinion survey as it is on a three year 
cycle and was surveyed last year.  It will next 
be surveyed in 2016. 

(2013 result 99%) 

021 Damaged 
ecosystems are 
restored to a 
more natural 
state. 

Survey and 
monitoring show 
improvement in 
ecosystem 
health over time. 

Achieve Achieved 

Achieved 

Visual monitoring undertaken by Leisure and 

Open Space staff and coastal ‘friends’ group 

has returned positive feedback. 

022  People are made 
aware of serious 
hazards on 
beaches. 

Hazards are 
clearly 
signposted 
within 24 hours 
of notification to 
the Council. 

100% 100% 

Achieved  

Only one hazard reported this year. Signs were 

erected within 24 hours of notification to the 

Council. 

023 The 
coastal/beach 
area is available 
for a wide range 
of activities. 

85% of residents 
agree that 
multiple uses 
don’t spoil 
enjoyment of the 
beach. 

85% - 

Ongoing / On Target 

Last surveyed in May 2013 Resident Opinion  
Survey. Not due to be surveyed again until 
2016 
. 
(2013 result 95%) 

 



SP-14-1265 Appendix B - Activity Reports to 30 June 2014 

Project Reports  

Coastal Management – Capital Expenditure $250,000 and above 

Project  
GL-18775 Coastal Protection Paekākāriki 

Description 

Options and design for the replacement of the seawall along The Parade, Paekākāriki. 

Stage Two Consultation and Consenting: section of seawall from north of the Sand Track to 
balance of seawall with no rock protection.  

Group Infrastructure Services 

Status 
Category Timeliness Budget 

  $ 

Comments  (upcoming milestones / critical activities) 

1. A series of meetings have been held with a focus group to work towards a multi discipline 

approach for a concept design for the timber only seawall replacement in Paekākāriki. 

2. These will be followed up by another public meeting on 26 July 2014 and subsequent community 

feedback. Preliminary design work has been undertaken to establish costs for the various options 

3. An options report will be presented to the Council once consultation is completed. 

Risks  (to programme, cost, quality, other) 

1. None identified. 

Issues  (for Elected Member attention by when) 

1. None identified. 

Multi Year Project Costs to 30 June 2014 

Financial Year Year 

 

Project 
Budget 

$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

Previous Years 2009/13 1,578,059 1,578,059 1,578,059 - 

Previous Year 2012/13 25,954 25,954 25,954 110,000 

This Year 2013/14 110,004 53,662 50,004 60,000 

Next Year 2014/15 60,000 - - - 

Future Years 2015/20 5,862,146 - 5,862,146 - 

Total  7,636,163 1,657,675 7,516,163  

 
 
 
 
 
 
 
 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Capital Expenditure Summary 
 

GL 
Code 

COASTAL 
MANAGEMENT   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

 Projects Under $250,000        

1876A Beach Accessways 
Upgrade 

 Capital work on beach 
access as required. 

 Complete  Hemara Street Beach Access 
completed. Overspend offset 
by underspends on other GL 
codes. 

76 63  

18761 Coastal Monitoring 
Capex 

 Bathymetric (underwater 
topography) survey work. 

 On targete  On-going work to better inform 
understanding of coastal 
process.  

18 21  

1876B Coastal Planting  Beach planting.  On target  Ongoing beach dune 
restoration works using native 
sand binding plants. 

24 30  

1876C Coastal Restoration  Coordinating restoration 
of the coastal dune 
reserve. 

 Complete  2013 districtwide restoration 
planting programme complete. 
Plants ordered for 2014.  
1.4km of protective fencing at 
Paraparaumu Beach moved 
seaward following successful 
dune restoration. 

45 53  

18728 Coastal Signage  Replacing beach signage 
as required. 

 Complete  Signs currently in good order, 
replacements will be ordered 
as needed. 

15 12  

 Total Projects Under $250,000     178 179  

           

 Total Projects Over $250,000     54 110  

           

 TOTAL Coastal Management     232 289  
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COASTAL MANAGEMENT    

Statement of Cost of Activity    

      

2012/13 

   

2013/14 2013/14 

Actual Actual Budget 

$000 $000 $000 

  Expenditure    

236  Operating Costs  273 285 

191  Debt Servicing  200 201 

215  Depreciation   265 246 

      

         

642  Operating Expenditure  738 732 

      

-  Operating Revenue  - - 

      

         

-  Operating Revenue  - - 

      

642  NET OPERATING COSTS  738 732 

      

  Capital Items    

284  Asset Construction and Renewal  233 289 

135  Loan Repayments  186 186 

      

         

1,061  NET COST OF ACTIVITY  1,157 1,207 

         

      

641  Rates  670 665 

160  Depreciation Reserve  125 108 

260  Loans  217 289 

-  Non Funded Depreciation  145 145 

         

      

1,061  TOTAL SOURCES OF FUNDS  1,157 1,207 
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Key Results – for the 12 months to 31 March 2014 
 
Latest quarter results and updates 

 A total of 217,877 visits to the Coastlands Aquatic Centre in the year to end June 2014 (just over 

10½ months of operation). This was up from just over 150,000 at the end of March 2014. 

 A total of 29,321 visits to Ōtaki pool this year – this includes a two month closure. 

 A new ‘AquaEase’ programme aimed at people with arthritis or similar medical conditions, introduced at 

Coastlands Aquatic Centre with outstanding success. 

 416 people registered in the SwimSchool at Coastlands Aquatic Centre. 

 Outstanding customer survey results at both Coastlands Aquatic Centre and Ōtaki Pool.  Staff were 

rated ‘good’ or ‘excellent’ by 90% of respondents at the Aquatic Centre and 100% of respondents, at 

Ōtaki Pool. 

 Aquafit classes at Ōtaki pool have increased by 64% from the fourth quarter last year. 

 The Property team have had 2,594 service requests during the 2013/14 financial year (632 in the fourth 

quarter). This represented an increase of 5% compared to the last financial year. 

 Housing for the Older Person achieved an occupation rate of 99.85% despite high turnover, with fifteen 

flats becoming available during the year. The waiting list as at 30 June 2014 is 79 persons (at the same 

time last year it was 58 persons). 

 All Capital work projects have been completed other than Ōtaki Theatre and Ōtaki Heritage renewal 

projects which have been carried over as this work needs to be considered in conjunction with the 

Earthquake prone building outcome. 

 The Waikanae Library renewal work, which is to be managed by the Property team, has been held back 

and is to be done in conjunction with the proposed major upgrade of the Library / Art Gallery project. 

 

Previously reported results 

 Ōtaki pool roofing work, re-sealant and painting of the pool was completed on time and under budget, 

reopening as planned on 17 December 2013. 

 The Aquatic Centre was joint supreme winner of the 2014 NZ Wood Resene Timber Design Award. 
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 Draft concept plans were produced for the possible redevelopment of the former Raumati Pool building 

and were reported to the Council meeting on 6 March 2014. The item has been deferred and is subject 

to Annual Plan submissions on possible development options additional to those received from earlier 

community board consultation. 

 A 12 month license to occupy the former Raumati Pool building has been agreed with Combined Lions 

Club of Kāpiti for their Monster Book Fair storage.  
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Key Performance Indicators – Summary 

There are 12 Key Performance Indicators in the Community Facilities Activity. 

 

11 of 12 KPIs either Achieved or Ongoing/On target (92%). 

The one KPI not achieved was Toilets are well maintained and functional.  The Resident Opinion Survey 
result was 74% satisfied against a target of 80%. 

Projects – Summary 

There are four Community Facilities projects. All are Capital Expenditure $250,000 and above projects.  

 

Three of four projects either Complete or On Hold (75%). 

The Ōtaki Pool Re-roofing project is complete, on time and under budget.  

The two projects On Hold are the Second Hydroslide and the Raumati Pool Redevelopment.  These were 
deferred to reduce capital expenditure in 2013/14 and restrain rates increases. 

The Coastlands Aquatic Centre is the project that is not on target (although it has been substantially 
complete for some time it was not completed on target due to the Mainzeal receivership). 
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Key Performance Indicators 
 
 

Community Facilities 
 Level of Service Measure 2013/14 

Target 
Result 

Achieved 
Year End Outcome 
(30 June 2014) 

 Library Buildings 

024 Provide a good 
standard of 
comfort, 
convenience, 
quality and 
usability of the 
library buildings 
from the users’ 
perspective. 

85% of users 
are satisfied 
with the 
standard of 
comfort, 
convenience, 
quality and 
usability of the 
library buildings. 

85% 98% 

Achieved 

The Resident Opinion Survey, conducted in May 

2014 reported 98% satisfaction with the comfort 

and convenience of library buildings. 

(2012/13 result 93% from the Library User’s 

Survey) 

 Halls 

025 

Council hall 
hirers are 
satisfied that the 
halls meet their 
needs. 

80% of 
customers are 
satisfied that 
halls meet the 
needs of 
different 
customers. 

80% 82.8% 

Achieved 

The Hall User Survey undertaken in the fourth 

quarter returned a result of 82.8% satisfied. 

(2012/13 result 82%) 

 Housing for Older Persons 

026 Occupation of the 
Housing for Older 
Persons units is 
maximised. 

97% of Housing 
for Older 
Persons units 
are occupied. 

97% 99.85% Achieved 

027 

Rents are fair 
and reasonable. 

85% of tenants 
are satisfied that 
rents are fair 
and reasonable. 

85% 98.5% 

Achieved 

Tenant Survey in the fourth quarter recorded a 

result of 98.5% satisfied. 

(2012/13 result 98%) 

 Public Toilets 

028 
Toilets are clean, 
feel safe and well 
lit, and are well 
located. 

60% of people 
are satisfied that 
public toilets are 
well lit and well 
located. 

60% - 

Ongoing / On target 

Last surveyed in Resident Opinion Survey 2013. 

Surveyed every third year. 

(2013 result 83%) 

029 

Toilets are well 
maintained and 
functional. 

80% of people 
are satisfied that 
the toilets are 
well maintained 
and functional. 

80% 74% 

Not Achieved 

The Resident Opinion Survey (June 2014) reported 

74% satisfaction with regard to this KPI.  

(2013 result 71%) 

 Buildings 

030 Council owned 
buildings will be 
fit for purpose. 

100% of Council 
owned buildings 
will have a 
current building 
warrant of 
fitness (where 
required) and be 
fit for purpose. 

100% 100% 
Achieved 

All building warrants of fitness issued. 
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Community Facilities 
 Level of Service Measure 2013/14 

Target 
Result 

Achieved 
Year End Outcome 
(30 June 2014) 

 Swimming Pools 

031 Kāpiti Coast 
District Council 
provides safe 
swimming pools 
to the 
community. 

Council will 
maintain its 
PoolSafe 
accreditation. 

Achieve Achieved 

Achieved 

Audits conducted in February 2014, accreditation 

retained. 

032 Pool facilities are 
available for use 
by the public. 

Across all 
facilities the 
number of 
shutdowns due 
to unplanned 
maintenance 
remains at three 
or less each 
year. 

Three 

or less 
Achieved 

Achieved 

There were no unplanned shutdowns. 

033 

Kāpiti Coast 
District Council 
provides clean 
and inviting 
facilities. 

85% of people 
surveyed are 
satisfied with 
the facilities’ 
cleanliness. 

85% Achieved 

Achieved 

Results of customer satisfaction survey were: 

Ōtaki Pool 100% (44% good, 56% excellent) 

Aquatic Centre 90% (45% good, 45% excellent) 

(2012/13 result Ōtaki - 99%, Raumati - 82%) 

034 Kāpiti Coast 
District Council 
provides clean 
and inviting 
facilities.  

 

During 
operating hours, 
across all 
facilities, there 
are no more 
than six 
incidents where 
pool 
temperature 
was not 
maintained 
within a range 
of 27 to 29 
degrees 
Celsius. 

Less 

than six 
Achieved 

Achieved 

There were no incidents. 

 Cemeteries 

035 Kāpiti Coast 
District Council 
provides well 
maintained 
cemeteries. 

85% of people 
surveyed are 
satisfied with 
the cemeteries 
condition. 

85% 86.7% 

Achieved 

Park Check Survey undertaken in January 2014.  

Result was a satisfaction rating of 86.7% 

(2012/13 result 99%) 
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Project Reports 
 

Community Facilities – Capital Expenditure $250,000 and above 

Project  
GL15556 

Coastlands Aquatic Centre 

Description 

To design and construct a new community aquatic centre in the Paraparaumu Town Centre, 

at a cost of no more than $21.112 million, by March 2013. Including overseeing the raising of 

external capital. 

Group Community Services 

Status 
Category Timeliness Budget 

 ▼ $ 

Comments  (upcoming milestones / critical activities) 

1. Final construction work has been completed. The project team is continuing to work through the 

schedule of defects.  

Risks  (to programme, cost, quality, other) 

1. None identified. 

Issues  (for Elected Member attention by when) 

1. None identified. 

Funding Details   

Additional costs have been incurred as a consequence of Mainzeal's receivership. Costs associated with 

receivership included: legal and project management advice on the implications of Mainzeal's receivership 

for the Council and community; legal services to establish, administer and facilitate payments to 

subcontractors; additional observation and project management through use of a clerk of works role; the 

Council's contracts and budgets with the consultant team, Davis Langdon, ASC Architects and LHT Design, 

do not provide for the project's extended construction and commissioning period due to receivership, so 

additional costs will be incurred as a result.  

Final project costs* are not yet known and will only be determined once negotiations are concluded with the 

Receivers. This is now expected in August 2014. 

Multi Year Project Costs to 30 June 2014 

Financial Year Year 

 

Project 
Budget 

$ 

Project Costs  
to Date 

$ 

Revised * 
Project Costs 

$ 

Carry Over 
$ 

Previous Years 2008/13 21,112,000 20,831,050 20,831,050 - 

This year 2013/14 - 1,850,865 * - 

Total  21,112,000 22,125,906 21,112,050  

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Community Facilities – Capital Expenditure $250,000 and above 

Project  
GL11041 

Coastlands Aquatic Centre – Second Hydroslide 

Description 
Kāpiti Coast District Council has given the go-ahead for a second hydroslide, which will be 

added by 30 June 2014. 

Group Community Services 

Status 
Category Timeliness Budget 

  $ 

Summary (brief progress to date) 

1. EOI’s (Expression of Interest) were sent out to potential manufacturers and have been received back.  

The EOI’s show that the installation of the slide would be possible in the budget available. 

2. A report was submitted to the Corporate Business Committee, recommending the installation of the 

second hydroslide be deferred. 

3. The Corporate Business Committee agreed to defer the second hydroslide. 

Comments  (upcoming milestones / critical activities) 

1. Revised timing will be determined when the Activity Management Plan is developed in 2014/15. 

Risks  (to programme, cost, quality, other) 

1. None identified. 

Issues  (for Elected Member attention by when) 

1. None indentified. 

Multi Year Project Costs to 30 June 2014 

Financial Year Year 

 

Project 
Budget 

$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

This year 2013/14 431,004 - - - 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Community Facilities – Capital Expenditure $250,000 and above 

Project  
GL121B9 
GL15555 

Raumati Pool Closure and Building Reuse 

Description 
Decommission the Raumati Pool and determine new use and internal modifications for the 
existing building. 

Group Community Services 

Status 
Category Timeliness Budget 

  $ 

Comments  (upcoming milestones / critical activities) 

1. The pool has been decommissioned and equipment removed for use in other district pools. 

2. The following preliminary work has been completed: survey and engineering report on pool tank 

structure and underlying soil conditions; as-built drawings prepared by architects. This work will inform 

the development of the preferred uses determined after community consultation (performance and/or 

recreation). A report was submitted to the Council in March 2014 resulting in a decision to refer the 

development for consideration in the Long Term Plan. 

3. A 12 month license to occupy has been agreed with Combined Lions Club of Kāpiti for storage in regard 

to their annual Monster Book Fair. 

Risks  (to programme, cost, quality, other) 

1. Budget allocated for 2015/16 may not be large enough to achieve what the community desires. More 

certainty will be achieved through confirming the development concept next year. 

Funding Details  

121B9 Marine Gardens Raumati Pool Building Reuse $369,869  

15555 Raumati Pool Closure    $250,000 

Current Year Project Costs to 30 June 2014 

Financial 
Year 

Project Budget 
$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

2013/14 619,865 20,311 55,000 - 

2014/15 - - - - 

2015/16 423,927  423,927  

Total 1,043,792 20,311 478,927  

 
 
 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Community Facilities – Capital Expenditure $250,000 and above 

Project  
GL11244 

Ōtaki Replace Roof Over Pool 

Description Interim maintenance on the full roof over the main pool. 

Group Community Services 

Status 
Category Timeliness Budget 

  $ 

Comments  (upcoming milestones / critical activities) 

1. Work was completed under budget and on time.  The pool reopened on the scheduled date of 

17 December 2013.  

2. Final cost will be approximately $346,000 – retentions of $24,000 are being held and invoices totalling 

$318,000 have been paid to date. 

Risks  (to programme, cost, quality, other) 

1. None identified. 

Issues  (for Elected Member attention by when) 

1. Some of the paint on the side of the pool is peeling due to not curing before the pool was refilled.  A 

temporary solution of removing the paint will be completed on 3 July.  The full fix is unable to be carried 

out until the next closure in February 2016.  An agreement has been negotiated with the sub-contractor 

whereby a bond will be in place until the remedial work can be completed during the next full closure. 

Current Year Project Costs to 30 June 2014 

Financial 
Year 

Project Budget 
$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

2013/14 370,955 318,459 348,000 - 

 
 
 
 
 
 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Capital Expenditure Summary 

GL 
Code 

COMMUNITY 
FACILITIES   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

 Projects Under $250,000        

01255 Old Ōtaki Service 
Centre and Ōtaki 
Museum 

 Exterior painting and roof 
renewal. 

 On hold  Subject to earthquake policy 
implications. Held over until 
Policy has been finalised. 

0 46  

11040 Coastlands Aquatic 
Centre - Second 
Hoist 

 Provide unaided access to 
the main pool. 

 Complete  Completed. 24 28  

11042 Coastlands Aquatic 
Centre Ramp 

 To provide further unaided 
access to the main pool. 

 Complete  Overspend offset by 
underspend in 11145 . 

143 100  

11043 Timing Equipment  Equipment for major 
events at Coastlands 
Aquatic Centre. 

 Complete  Completed.  Overspend offset 
by underspend in GL11141.   

130 115  

11044 Furniture and Fittings 
(CAC) 

 New equipment for 
Aquatic Centre 

 Complete  Requirements not identified in 
original design. Signs, new 
stairs for main pool etc.  
Overspend offset by 
underspends elsewhere. 

43 0  

11141 Waikanae Replace 
Plant Room Roof 

 Plant room roof repair.  Deferred  This budget was used towards 
further plant renewals and 
improvements which were 
deemed more critical than 
replacing the plant room roof 
(11142 & 11143). 

0 48  

11142 Waikanae Planned 
Renewals 

 Planned renewals  Complete  Completed. Overspend is offset 
by underspend in GL11141 

22 0  

11143 Waikanae Recreation 
Equipment 

 Pool equipment for 
Waikanae users. 

 Complete  Completed. Overspend offset 
by underspend in GL11141 

4 2  

11145 Waikanae Pool 
Building Renewals 

 Building renewals.  Complete  Completed. Underspend has 
been allocated towards the 
overspend in 11042 for the 
CAC ramp consultant design 
fees 

6 50  
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Capital Expenditure Summary continued 

GL 
Code 

COMMUNITY 
FACILITIES  Purpose  Status  Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

11240 Ōtaki  Pool Plant 
Replacement 

 Planned renewals and 
reactive renewals if 
required. 

 Complete  Completed.  Overspend is 
offset by underspend in 
11241. 

48 31  

11241 Ōtaki Pool Building 
Renewals 

 Building renewals.  Complete  Completed. Underspend will 
be partly offset by 
overspend of $17K in 11240 
and $5K in 11242. 

33 69  

11242 Ōtaki - Recreation 
Equipment 

 Pool equipment  Complete  Completed.  Overspend 
offset by underspend in 
GL 11241 

7 0  

11243 Water Play Features 
Otaki 

 Misallocated  Misallocated  Should have been allocated 
to Roof Replacement 
budget (GL11244). 

30 0  

11247 Ōtaki Splash Pad 
and Water Features 

  Recreation equipment for 
the Ōtaki community.   

  On target   Investigation into location at 
Ōtaki pool complete.  Full 
investigation in to other 
options will take place in 
2014/15. 

0 30  

1355A Paraparaumu 
Housing Renewals 

 Property renewals such 
as interior, floor 
coverings, electrical 
renewals, painting and 
roof replacements. 

 Complete  All renewal work completed 
June 2014. 

28 35  

1355B Ōtaki Housing 
Renewals 

 Planned renewals to 
Ōtaki houses. 

 Complete  All renewal work completed 
June 2014. 

65 71  

1355D Waikanae Housing 
Renewals 

 Planned renewals to 
Waikanae houses. 
Exterior painting. 

 Complete  All renewal work completed 
June 2014. 

4 9  
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Capital Expenditure Summary continued 

GL 
Code 

COMMUNITY 
FACILITIES  Purpose  Status  Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

14121 Paraparaumu and 
Raumati  Public Toilet 
Renewals 

 Planned renewals to 
existing toilet buildings. 

 Complete  All renewal work completed 
June 2014. 

6 8  

14250 Waikanae Toilets  Minor upgrades to toilets 
Queens Road, Waikanae. 

 Complete  All renewal work completed 
June 2014. 

2 8  

14322 Ōtaki  Public Toilet 
Renewals 

 Planned renewals to 
existing toilet buildings. 

 Complete  All renewal work completed 
June 2014. 

10 11  

14541 Districtwide Beams 
and Seating 

 Provide beams and 
seating at cemeteries 
districtwide. 

 Complete  All required work done. 
Overspend funded by 
increased cemetery revenue. 

54 49  

14543 Districtwide Trees 
and Planting 

 Provide trees and planting 
at cemeteries districtwide. 

 On target  All required work done, new 
plants purchased for winter 
planting. 

7 8  

15558 Energy Saving 
Projects 

 Energy monitoring and 
reporting system for CAC. 

 Complete  Completed. Funding from the 
Energy Efficiency and 
Conservation Authority. 

22 0  

15826 Paekākāriki  Hall 
Furniture Renewals 

 Districtwide furniture 
replacement. 

 Complete  Furniture purchase June 2014. 16 19  

1592A Paraparaumu and 
Raumati  Planned 
Renewals 

 Raumati Memorial hall 
varnishing floors and 
Paraparaumu Memorial 
Hall minor work renewal. 

 Complete  Completed in fourth quarter.  4 5  

1592B Paraparaumu and 
Raumati Community 
Centre Entry 
Refurbishment 

 Planned renewals. Interior 
painting and furniture. 

 Carried 
over to 
2014/15 

 Community Centre Trust 
decided to hold back on 
planned alterations. Now 
planned for 2014/15. 

2 16  

1592C Paraparaumu  
Memorial Hall 
Renewals 

 Minor renewals.  Complete  Exterior lighting replacement 
completed under opex, less 
than $1,000. 

0 3  

1592G Raumati  Poolside 
Restaurant 

 Exterior renewal work.  Complete  Work completed June 2014.  2 4  
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Capital Expenditure Summary continued 

GL 
Code 

COMMUNITY 
FACILITIES  Purpose  Status  Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

1592H Paraparaumu  Sports 
Carpark reseal 

 Interior painting 
programme. 

 Complete  Work completed.  5 5  

1602A Waikanae Beach Hall 
Planned Renewals 

 Interior renewals.  Complete  Work completed in June 2014. 1 4  

1602B Reikorangi Hall 
Planned Renewals 

 Interior renewals.  Complete  Work completed in June 2014. 3 4  

1602C Waikanae Hall 
Renewals 

 Planned property renewals 
in accordance with asset 
management plans and 
condition rating. 

 Complete  New kitchen cabinets, sink and 
repaint completed May – June 
2014.  

6 15  

16034 Waikanae Senior 
Citizen Hall Renewals 

 Planned renewals. 
Recoating roof. 

 Complete  Completed in May 2014.   5 4  

1612A Ōtaki Hall Planned 
Renewals 

  Planned renewals to Ōtaki 
Hall Kitchen. 

  Complete   Up grading of super room 
lights completed in June.  

4 7  

1612B Ōtaki Hall Planned 
Renewals 

 Planned renewals to Ōtaki 
Hall. 

 Complete  Replace vinyl floor covering in 
ticket office completed in June 
2014. 

0 2  

59142 Ōtaki Museum  Planned renewals to 
Museum. 

 On hold  Funds allocated to earthquake 
strengthening. See also 01255. 

0 5  

           

 Total Projects Under $250,000     736 765  

           

 Total Projects Over $250,000     2,168 1,053  

           

 
TOTAL Community Facilities 

 

 

 

 2,904 
 

1,818  
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COMMUNITY FACILITIES    

Statement of Cost of Activity    

      

2012/13 

   

2013/14 2013/14 

Actual Actual Budget 

$000 $000 $000 

  Expenditure    

3,877  Operating Costs  4,990 4,605 

690  Debt Servicing  1,055 839 

906  Depreciation  1,349 1,275 

      

         

5,473  Operating Expenditure  7,394 6,719 

      

  Revenue     

1,539  Charges and Fees  2,096 1,895 

1,189  
Kāpiti Coast Multi-Purpose Aquatic and Recreation Centre Trust Capital 
Contributions 

 347 125 

252  Development Levies  (69) 24 

(252)  Less Funding for Capital Purposes  69 (24) 

      

         

2,728  Operating Revenue  2,443 2,020 

      

2,745  NET OPERATING COSTS  4,951 4,699 

      

  Capital Items    

18,553  Asset Construction and Renewal  2,930 1,864 

1,158  Loan Repayments  505 505 

      

         

22,456  NET COST OF ACTIVITY  8,386 7,068 

         

      

3,835  Rates  4,119 3,715 

58  Prior Year Rates Surplus  437 437 

518  Depreciation Reserve  998 541 

17,705  Loans  2,058 1,303 

-  Loans Carried Over  - 250 

271  Development Levies  - 48 

69  Non Funded Depreciation  774 774 

         

      

22,456  TOTAL SOURCES OF FUNDS  8,386 7,068 
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Key Results – for the 12 months to 30 June 2014 
 
Latest quarter and updates 

 A Coastal Experts Panel met in Kāpiti in early December 2013 regarding the coastal erosion science 

underpinning LIMs and the coastal hazard provisions in the Proposed District Plan. The panel presented 

their draft report to the Council on 21 March 2014 and a final report on 24 June 2014. 

 Following the release of the draft Coastal Panel report, wording for LIM reports for affected costal 

properties was amended. The parties involved with the Weir judicial review have agreed on changes to 

be made to the LIM wording. A joint memorandum will be filed with the court to conclude the Weir 

proceedings. This has yet to be finalised with all parties involved. 

 The independent reviewers of the Proposed District Plan presented their draft report to the Council on 

2 April 2014 and a final report on 24 June 2014. 

 Town Centre Development - The public engagement is well underway for both Waikanae and 

Paraparaumu with initial meetings held with Community groups, Community Boards, business and land 

owners. ‘Open days’ have been held for each town centre. Cycleways, Walkways and Bridleways and 

Traffic Modelling reviews are well underway and along with public feedback received will inform the 

development of concept plans. 

 Heritage Fund – During the last 12 months nine natural heritage management projects and two built 

heritage management projects received grants from the Heritage Fund. The Fund budget of $29,874 

was fully allocated, enabling conservation work estimated to cost more than $122,750 to be undertaken. 

Previously reported 

 The Strategic Land Purchase fund was used to buy a residential property for stormwater activity. 
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Key Performance Indicators – Summary 

There are six Key Performance Indicators in the Development Management Activity. Two are regarded as 

‘Not Relevant’ in the current reporting period. 

 

3 of the four relevant KPIs were either Achieved or Ongoing/On target (75%). 

The one KPI not achieved was Town Centres have a high-quality, public space that meets the community’s 
needs for safety, amenity and functionality. The Resident Opinion Survey (June 2014) result showed only 
70% of residents were satisfied with this amenity against a target of 85%.  

 
Projects - Summary 
There are three Development Management projects. Two are Capital Expenditure $250,000 and above 

projects and one is an Additional Significant project. 

 

Two of three projects are on target (66%). 

The project not on target is the District Plan Review which has been delayed due to a review of the District 
Plan process. 
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Key Performance Indicators 
 
 Development Management 

 Level of Service 

 

Measure 2013/14 
Target 

Result 
Achieved 

Year End Outcome 
(30 June 2014) 

036 Districtwide and 

Local Community 

Outcomes relating 

to character, 

growth 

management, 

intensification, 

affordability, and 

the natural 

environment are 

reflected in the 

District Plan. 

The District Plan 

is notified with 

text that builds 

on districtwide 

and local 

community 

outcomes 

relating to 

character, 

growth 

management, 

intensification, 

affordability, and 

the natural 

environment. 

 

Achieve - 

Not Relevant 

Subject to the final results of the Independent 

Review and the Council’s decisions in 

response to that. 

037 Significant waahi 

tapu sites are 

researched and 

lodged in a 

systematic 

approach and are 

protected in the 

District Plan. 

 

Waahi tapu sites 

are protected in 

the District Plan 

as per tāngata 

whenua 

guidance. 
Achieve Achieved 

Achieved 

Research continues on identifying waahi tapu 

sites additional to those in the Proposed 

District Plan. As of 30 June 2014, 27 site 

reports have been completed (final draft) in 

addition to the 40 sites added to the PDP 

038 Town Centres 

have a high-

quality, public 

space that meets 

the community’s 

needs for safety, 

amenity and 

functionality. 

85% of residents 

are satisfied that 

Town Centres 

have a high-

quality, public 

space that meets 

the community’s 

needs for safety, 

amenity and 

functionality. 

85% 70% 

Not Achieved 

The Resident Opinion Survey 2014, results of 

which were received in June, recorded 70% 

satisfaction. This is a reduction from the 2013 

result of 81%, which also failed to achieve the 

target. 

 (2013 result 81%) 
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 Development Management 
 Level of Service Measure 2013/14 

Target 
Result 
Achieved 

Year End Outcome  
(30 June 2014) 

 High quality, 

coordinated 

design advice is 

provided to 

developers, 

consultants, and 

landowners prior 

to formal 

application for 

regulatory 

approval (via 

resource consent 

or plan change), 

and to Council 

project managers 

prior to internal 

project approval. 

85% of resource 

consent 

applicants, plan 

change 

applicants and 

Council project 

managers who 

have participated 

in the design 

review process 

are satisfied with 

the robustness, 

clarity and 

timeliness of pre-

application 

design advice 

provided by 

Council. 

85% 100% 

Achieved 

3 design review meeting processes 

undertaken with developers this year.  They 

were all happy with the process. 

040 Local Outcomes 

Statements are 

completed for all 

communities that 

request them. 

Local Outcomes 

Statements are 

completed for all 

communities that 

request them via 

their Community 

Board. 

100% - 

Ongoing / On Target 

The Town Centres and Connectors Project 

has picked up this process and further 

consultation will be undertaken with the 

community in 2014/15. 

041 The Council 

provides clear 

processes and 

timely, 

professional 

services with 

regard to private 

plan change 

requests. 

85% of private 

plan change 

applicants are 

satisfied with the 

timeliness and 

professionalism 

of the Council’s 

private plan 

change services. 

85% - 

Not Relevant 

No private plan change applications have 

been made due to the District Plan Review 

taking place. 
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Project Reports 

Development Management – Capital Expenditure $250,000 and above 

Project  
GL13170 
GL17911 

Strategic Land Purchase  

Description 
To purchase land for strategic purposes as and when it becomes available.  

 

Group Community Services 

Status 
Category Timeliness Budget 

 N/A $ 

Comments  (upcoming milestones / critical activities) 

1. A residential property at Ōtaki Beach was purchased as it was the best location for a storm water pump 

station required to upgrade the network in the area. The house is suitable for tenancy and has now been 

tenanted as of 31 October 2013. 

2. There has been no activity since the first quarter 2013/14. 

Risks  (to programme, cost, quality, other) 

1. None identified. 

Issues  (for Elected Member attention by when) 

1. None identified. 

Funding Details 

13170 Strategic Land Purchase    $977,112 

17911 Strategic Property Purchases (Roading) $193,892 

Current Year Project Costs to 30 June 2014  

Financial 
Year 

Project Budget 
$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

2013/14 1,171,004 245,818  245,818 - 

Total 1,171,004 245,818 245,818 - 

 
Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Development Management – Capital Expenditure $250,000 and above 

Project  
GL18246 
Gl17950 (part) 

Town Centre Development 

Description 

The Town Centre and Connectors project covers the four key workstreams of:  

Waikanae and Paraparaumu Town Centres 

Kāpiti Road 

SH1 revocation/revitalization 

Group Strategy and Partnership 

Status 
Category Timeliness Budget 

  $  

Comments  (upcoming milestones / critical activities) 

1. The project is on track and no significant issues are being raised. The additional public engagement 

work has extended the programme by approximately five months but this will still tie into the LTP 

process. 

2. Community engagement in Waikanae:  We have continued to actively engage with this community 

following the ‘open day’ on 17 May 2014. Focus group meetings are being arranged. We will continue 

to meet with interested groups. The next ‘open day’ to discuss conceptual ideas is planned for mid-

August 2014. 

3. Community engagement in Paraparaumu and Kapiti Road:  We will continue to actively engage with 

this community following the ‘open day’ on 28 June 2014. Focus group meetings are being arranged. 

The next ‘open day’ to discuss conceptual ideas is planned for early October 2014. 

4. Have met with the Te Ati Awa working group. They plan to hold a hui in August 2014. 

5. The concept development for each town centre will be reviewed by each relevant Community Board over 

the next few months prior to Council’s acceptance.  

6. A briefing will be provided to the Council on 24 July 2014 and 4 September 2014 to review the 

Preliminary Concept Design reports for Waikanae and Paraparaumu, respectively. 

7. State Highway 1 revocation Costing Report is being finalised and will be going through the sign off 

process over the next few months following the Cycleways, Walkways and Bridleways review. 

Risks  (to programme, cost, quality, other) 

1. As part of the project setup process risks were identified. Recently the risk register was reviewed by the 

project team with the following relating to the public engagement.  

 Compromises having to be made to reduce the overall impact of the upgrade. 

 Current Land ownership and land use limits solutions. 

 Lack of consensus within Communities may make it difficult to agree a way forward. 

 Wider community feel that they have not had their views considered. 

2. All these risks are being addressed through the public engagement process. We have planned additional 

‘Open Days’, producing a rates mail-out for July/August seeking wider feedback and communicating with 

land owners seeking their input. 



SP-14-1265 Appendix B - Activity Report to 30 June 2014 

 

 

Issues  (for Elected Member attention by when) 

1. There are a series of briefings and reports that will seek Council acceptance of the initial conceptual 

ideas before requesting additional public feedback. These concepts will reflect the public feedback 

already received. 

 For the Waikanae Town Centre work a briefing is planned for 17 July with the report being presented 

24 July 2014.  

 For Paraparaumu Town Centre and Kāpiti Road the briefing and report are planned for August and 

September 2014, respectively.  

 The next ‘Open Days’ for Waikanae and Paraparaumu are intended to be held mid-August and 

October 2014, respectively. 

Funding Details 

18246 Town Centre Development   $211,354 

17950 Major Community Connectors(Roading) $225,000 

Current Year Project Costs to 30 June 2014  

Financial 
Year 

Project Budget 
 
$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

2013/14 661,354 546,629 546,629 - 

2014/15 1,963,052 - 1,963,052 - 

Total 2,624,406 546,629 2,509,681 - 

 

Project Town Centre Development (continued) 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Development Management – Additional Significant Project 

Project  
GL1692E,16920, 
1692K,00924, 
00925 

District Plan Review 

Description 

To undertake the 10-yearly review of the 1999 District Plan as required by the Resource 

Management Act (RMA). 

NB: to notify a new District Plan for formal submissions by 30 November 2012, followed by 
submissions and hearings prior to decisions and appeals.  

Group Strategy and Partnerships 

Status 
Category Timeliness Budget 

 ▼ $ 

Comments  (upcoming milestones / critical activities) 

1. The Proposed District Plan (PDP) was notified for submissions on 29 November 2012. 

2. 769 submissions (422 relating to costal environment issues) and 194 further submissions were received. 

3. Hearings were scheduled to commence in September 2013 but were postponed until after the local 

government elections. At the final Council meeting of the triennium on 3 October 2013 the Council decided 

to put the hearings on hold and to commission an independent review of the PDP to determine whether it 

should continue to be progressed through the hearings process, be significantly changed or be withdrawn 

in order to address submitter concerns. The appointed reviewers were a planning expert and a legal 

expert. 

4. The reviewers presented a draft report to the Council and submitters on 2 April 2014 and invited comments 

from the participants in the review to be provided by 30 April 2014. The final report was presented to 

Council on 24 June 2014. 

5. The Council had also appointed independent coastal experts to the panel on coastal erosion hazard risks.  

The group met in December 2013 and the reviewers presented a draft report to the Council and submitters 

on 21 March 2014 and invited comments from the participants in the review to be provided by 11 April 

2014. The final report was presented to Council on 24 June 2014.  

6. Pre-hearing meetings for the rural and natural environment chapters of the PDP continued in parallel with 

the independent review until December 2013, following initial meetings with submitters about the pre-

hearing meeting format. All meetings with submitters were suspended in early 2014 until both reviews have 

been completed and a clear direction established. 

7. Council will make a decision on how to proceed with the PDP at the 24 July 2014 Council meeting. 

Risks  (to programme, cost, quality, other) 

1. Need for robust project planning and management that is adaptive, as results of independent review may 

mean significant change in direction. 

2. Sustained workload pressure for staff subject to outcome of the review. 

3. Need for improved engagement, recognising the complexity and controversy surrounding many of the 

issues. 
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Issues  (for Elected Member attention by when) 

1. Funding requirements for 2014/15 and 2015/16 will be considered in the draft 2014/15 Annual Plan. 

Funding requirements will need to be revised once the results of the independent review of the PDP are 

known and the way forward is determined. 

Funding Details 

16920 Legals/Appeals    $399,996 

1692E District Plan    $300,677 

    o/w Coastal Erosion Review   $150,000 

1692K Resource – District Plan   $54,000 

00924 Investigation & Analysis   $107,213 

    o/w PDP Review     $50,000 

00925 Strategic Projects District Plan $71,680  

 

Multi Year Project Costs to 30 June 2014 

Financial Year Year 

 

Project Budget 

$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Previous Spend  813,478 813,478 813,478 

This Year 2013/14 933,566 610,041 610,041 

Total  1,747,044 1,423,519 1,423,519 

 
 
 
 
 
 
 
 
 

Project District Plan Review continued 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Capital Expenditure Summary 
 

GL 
Code 

DEVELOPMENT 
MANAGEMENT   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

18236 Paraparaumu Rimu 
Road 

 Minor works around 
Paraparaumu civic area. 

 In 
progress 

 Almost complete, some 
remaining lighting work to 
finalise. 

106 100  

 Total Projects Under $250,000     106 100  

           

 Total Projects Over $250,000     792 1,832  

           

 TOTAL Development Management     898 1,932  
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DEVELOPMENT MANAGEMENT    

Statement of Cost of Activity    

      

2012/13 

   

2013/14 2013/14 

Actual Actual Budget 

$000 $000 $000 

  Expenditure    

2,182  Operating Costs  2,040 2,712 

634  Debt Servicing   711 736 

74  Depreciation  170 108 

      

         

2,890  Operating Expenditure  2,921 3,556 

      

  Revenue     

52  Charges and Fees  66 211 

65  Development Levies  78 78 

(65)  Less Funding for Capital Purposes  (78) (78) 

      

         

52  Operating Revenue  66 211 

      

2,838  NET OPERATING COSTS  2,855 3,345 

      

  Capital Items    

3,691  Asset Construction and Renewal  526 1,288 

272  Loan Repayments  374 374 

      

         

6,801  NET COST OF ACTIVITY  3,755 5,007 

         

      

3,026  Rates  2,927 3,417 

84  Depreciation Reserve  302 302 

65  Development Levies  - 78 

3,626  Loans  434 1,110 

-  Loans Carried Over  92 100 

         

      

6,801  TOTAL SOURCES OF FUNDS  3,755 5,007 
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Key Results – for the 12 months to 30 June 2014 
 
Latest quarter results and updates 

 The Council has confirmed that it wants to progress a rationalisation of i-SITES in the 2014/15 financial 

year. A stakeholder engagement process is underway. Facilitated workshops will be run during 

July/August 2014 to obtain stakeholder input for the Council to consider as part of its decision-making 

process.  

 The review of the Economic Development Strategy has started. A Council workshop on the strategy 

review was run in May 2014. A working party combining the Council and key business interests has 

been established to progress the strategy.  

 During the fourth quarter, the process of tenanting the new Innovation Hub building in Ōtaki formally 

started with the employment of the Property Group to conduct the work on the Council’s behalf. 

Marketing material has been prepared and a request for expressions of interest issued. This process will 

continue in 2014/15. The Council will be updated on progress at a briefing on 14 August 2014. 

 A successful Careers for the Future Expo was held on Saturday 12 June 2014 at the Ōtaki Innovation 

Hub and Clean Technology Centre. 

 The implementation of the Tourism Promotion Strategy for 2013/14, chiefly display of the ‘caravan’ at a 

number of events outside of the district, is now completed. The caravan was reportedly well attended 

and a considerable amount of information provided to a wide range of people.  

 Involvement in the Electra Regional Business Forum continues particularly the Broadband and Food 

workstreams. Reports on the four workstreams have been finalised. The Forum is now focused on 

deciding the next steps in terms of moving forward.  

Previously reported 

 The 2013 Kāpiti Economic Profile has been reported to the Council and released publicly.  

 The 2014 Wellington Visitor Guide has been published including a ‘Kāpiti’ page and other information 

featuring Kāpiti events and businesses.  

 Māori Economic Development strategy – the grants application round has been completed. There were 

four successful applications. An example is the Ōtaki Maoriland film festival which took place over the 

week of 24-28 March 2014.  

 A broadband strategy for Ōtaki was prepared to assist with lobbying Minister Adams on improved access 

for Ōtaki.  
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 The Strategic Review of the Kāpiti Visitor Information Network was reported to Council and a stakeholder 

engagement process initiated. The Council confirmed that it wants to consider a rationalisation of 

i-SITES in the 2014/15 financial year.  

 The Cleaner Emissions Bus project was launched at the Clean Tech Centre on 22 August 2013, to 

celebrate the collaboration between UZABus Coachlines, Blended Fuel Solutions and Otaki College.  

The school bus, the 290 bus service and the college transport vehicles will run for a 6 month pilot on 

emulsion fuels.  Senior college students will study NZQA unit standards on the science of emulsion fuels.  
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Key Performance Indicators - Summary 

There are four Key Performance Indicators in the Economic Development Activity. 

 

Two out of four KPIs are either Achieved or Ongoing/On target (50%). 

One of the two KPIs not achieved was The number of businesses at the Clean Technology Park, Ōtaki, 
increases year to year. There has been a fall in the number of businesses tenanting the Clean Technology 
Centre Building at the Park.  This is largely due to a change in approach and support from Grow Wellington. 

The other KPI not achieved was The business support, retention and attraction services provide high quality 
advice and assistance to businesses on the Kāpiti Coast. The annual survey of users reported that 82% of 
residents were satisfied, slightly short of the 85% target. 

Projects – Summary 

There are two Economic Development projects. One is a Capital Expenditure $250,000 and above project 
and one is an Additional Significant project. 

 

One of the two projects is on target (50%). 

The one project not on target is Clean Technology Development project. Due to the changes approved by 
the Council early in 2014, this project now focuses on the development of an Innovation Hub at the Clean 
Technology Park based out of the new building at the Park. The process of tenanting the building formally 
started in the fourth quarter with the employment of the Property Group to conduct the work on the Council’s 
behalf.  
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Key Performance Indicators 

 
 Economic Development 

 Level of Service 

 

Measure 2013/14 
Target 

Result 
Achieved 

Year End Outcome  
(30 June 2014) 

042 The Clean 
Technology 
Sector grows on 
the Kāpiti Coast. 

The number of 
businesses at 
the Clean 
Technology 
Park, Ōtaki 
increases year 
to year. 

2 -10 

Not Achieved 

There has been a reduction in the number 

of businesses operating from the Clean 

Technology Centre from15 at the start of 

the year to 5 at end June 2014. 

043 Partnerships 
between Council 
and other 
organisations 
deliver projects 
which grow 
businesses and 
provide new jobs 
for the District. 

85% of 
organisations 
involved in 
economic 
development 
partnerships 
with the Council 
are satisfied 
with the 
services 
received. 

85% - 

Ongoing / On target   

The Council has entered into a number of 

partnerships including: 

Grow Wellington, Marketing Advisory 

Group, Little Greenie Building Education, 

Electra and Horowhenua District Council, 

and Positively Wellington Tourism.  

No survey was undertaken in 2013/14. 

044 The tourism 
support services 
provide high 
quality advice 
and assistance 
to tourism 
operators and 
visitors to the 
Kāpiti Coast. 

85% of 
individuals and 
organisations 
using tourism 
support 
services funded 
by the Council 
are satisfied 
with the 
services 
received. 

85% 100% 

Achieved 

Annual survey in March 2014 reported 

100% satisfied.   

045 The business 
support, 
retention and 
attraction 
services provide 
high quality 
advice and 
assistance to 
businesses on 
the Kāpiti Coast. 

85% of 
individuals and 
organisations 
using business 
support, 
retention and 
attraction 
services funded 
by the Council 
are satisfied 
with the 
services 
received. 

85% 82% 

Not Achieved 

Annual survey reported 82% satisfied with 

service. The dominant reason given for 

dissatisfaction was the time capacity of the 

business mentor, in particular the ability to 

provide more immediate appointments. 

This is a resourcing issue rather than a 

service quality issue.  

The survey reported 98% satisfaction with 

the professionalism of the mentor. 

(2012/13 result 100%) 
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Project Reports 

Economic Development – Capital Expenditure $250,000 and above 

Project  
GL1335A 

Clean Technology Development 

Description 

Provision of seed funding for the establishment of the Clean Technology Trust and the 

development of the associated Clean Technology Park. Note: due to the changes approved 

by the Council early in 2014, this project now focuses on the development of an Innovation 

Hub at the Clean Technology Park based out of the new building at the Park. 

Group Strategy and Partnerships 

Status 
Category Timeliness Budget 

  $ 

Comments  (upcoming milestones / critical activities) 

1. During the third quarter, a successful wind down of the Clean Technology Trust was completed. The 

Trust has been dissolved. Lease agreements for the second building (2 Ake Ake Place) have taken 

effect and a number of strategies and actions have been put in place which are designed to optimise a 

return on investment in the leasing of this property. 

2. During the fourth quarter, the process of tenanting the building formally started with the employment of 

the Property Group to conduct the work on the Council’s behalf. Marketing material has been prepared 

and a request for expressions of interest issued. This process will continue in 2014-15. 

3. The Careers for the Future Expo was held on Saturday 12 June 2014 at the Otaki Innovation Hub and 

Clean Tech Centre. The Expo was a collaboration between Kāpiti high schools (Otaki College and 

Paraparaumu College), UCOL, local clean technology businesses and the Ministry of Education. It has 

been an opportunity to strengthen key relationships between education and business sectors within 

Kapiti and the Horowhenua. The primary aim was to foster the provision for real training opportunities for 

local youth and to build and assess demand for the delivery of several UCOL courses – including an 

initial pilot for Level 4 Carpentry to be delivered in the 2014/15 financial year. The Expo resulted in 

registered interest in UCOL courses and has provided a sound platform for on-going collaboration 

between education and business in the region. Over 150 visitors attended the EXPO, which was opened 

by the Mayor and with letters of support from Hon Steven Joyce, Science and Innovation Minister. 

4. The Lessons Learned Review of the Council’s involvement with the Clean Technology Trust and 

financial audit of the Trust is due in July/August 2014. 

Risks  (to programme, cost, quality, other) 

1. The ability to sign up tenants for the new building and start generating activity and income.  

Issues  (for Elected Member attention by when) 

1. Elected members have previously been advised of the issues that have arisen.  

Current Year Project Costs to 30 June 2014 

Financial Year Year 

 

Project 
Budget 

$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

Previous Year 2012/13 200,000 200,000 200,000 650,000 

This Year 2013/14 650,000 423,462 423,462 - 

Total  850,000 623,462 623,462  

 Category  Timeliness Budget  
YELLOW Project complete ▲ ahead of schedule $ budget underspend  
GREEN Project on target  on time $ on budget   
ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 
RED Project has failed   on hold 
BLUE Project on hold 
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Economic Development – Additional Significant Project 

Project  
 

Strategy for Supporting Economic Development 

Description 

Implementing ED strategy – includes business support services, supporting tourism sector, 
helping develop the food and beverage sector, making council more responsive to 
businesses’ needs, monitoring economic activity and developing a Māori Economic 
Development Plan.  

Group Strategy and Partnerships 

Status 
Category Timeliness Budget 

  N/A 

Summary (brief progress to date) 

1. The annual survey of the Business Facilitation Service reported 82% of users satisfied with the service. 

98% of users were satisfied with the professional manner of the contractor. Uptake of the service has 

been steady over 2013/14 and is now at 193 clients. This has affected the ability of the contractor to 

meet demand for the service. Priority will be given in 2014/15 to finding improved ways to match service 

to demand.  

2. The implementation of the Tourism Promotion Strategy for 2013/14, including display of the ‘caravan’ at 

a number of events outside of the district, is now completed. Seven localities/events were visited – 

Wellington CBD (prior to the 2013 Kāpiti Arts Trail), Haumoana Fair, Hawkes Bay, Egmont A & P Show, 

Hawera, Royal A & P Show, Manawatu, Central Districts Field Days, Manawatu, Petone Fair, Petone, 

and the Newtown Festival, Wellington. 152,000 people visited these events and therefore had the 

opportunity to learn more about Kāpiti. The caravan was reportedly well attended and a considerable 

amount of information provided to a wide range of people. This interest does not yet appear to have 

been converted into an increase in visitors. However, it was anticipated that it would take more than one 

year of this campaign for that to occur.  

3. The Council has confirmed that it wants to progress a rationalisation of i-SITES in the 2014/15 financial 

year. A stakeholder engagement process is underway. Facilitated workshops will be run during 

July/August to obtain stakeholder input for the Council to consider as part of its decision-making process.  

4. The review of the Economic Development Strategy has started. A Council workshop on the strategy 

review was run in May 2014. A working party combining the Council and key business interests has 

been established to progress the strategy.  

5. The Electra Regional Business Forum has received final reports from each of the four working groups.  

6. The pilot project “Kāpiti Food Network: Stage 1” is progressing. This is an initiative in the food and 

beverage sector (F & B), which involves an inaugural group of F & B business stakeholders and is 

designed to support the development of sustainable and cluster-based approaches to developing 

markets and building capability. . 

Comments  (upcoming milestones / critical activities) 

The key priorities for 2013/14 for implementing the Supporting Economic Development Strategy include: 

1. A review of the Economic Development Strategy as per the Council’s recent decision.  

2. Developing Council’s capacity to be responsive to business, including the continuation of the Youth 

Pathways to Employment Project. 

3. Continuing the work on a Māori Economic Development Plan in conjunction with tāngata whenua. 

4. Development of the Innovation Hub at Ōtaki. 
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Project  Strategy for Supporting Economic Development (continued) 

 

Risks  (to programme, cost, quality, other) 

1. None identified. 

Issues  (for Elected Member attention by when) 

1. None identified. 

Funding Details   

This project is covered by the activities operating costs.  
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Capital Expenditure Summary 
 

GL 
Code 

ECONOMIC 
DEVELOPMENT   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000) 

Projection 
2013/14 
($'000) 

 Total Projects Over $250,000     423 650 423 

 TOTAL Economic Development     423 650 423 
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ECONOMIC DEVELOPMENT    

Statement of Cost of Activity    

      

2012/13 

   

2013/14 2013/14 

Actual Actual Budget 

$000 $000 $000 

  Expenditure    

902  Operating Costs  692 1,082 

13  Debt Servicing  19 42 

15  Depreciation  11 20 

      

         

930  Operating Expenditure  722 1,144 

      

  Revenue     

-  Charges and Fees  2 - 

      

         

-  Operating Revenue  2 0 

      

930  NET OPERATING COSTS  720 1,144 

      

  Capital Items    

200  Asset Construction and Renewal  423 650 

6  Loan Repayments  33 44 

      

         

1,136  NET COST OF ACTIVITY  1,176 1,838 

         

      

936  Rates  752 1,188 

200  Loans / Loan Carried Over  - - 

-  Loan Carried Over  424 650 

         

      

1,136  TOTAL SOURCES OF FUNDS  1,176 1,838 
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Key Results – for the 12 months to 30 June 2014 

Latest quarter results and updates 

 Environmental Health (EH) staff have continued to up-skill and help with alcohol premises relicensing 

through the fourth quarter, to ensure that licensing requirements are achieved. However, some other 

targets (especially food and health licensing inspections and other EH work) have been impacted as a 

result. 

 Pool inspection work is ongoing, Staff have been concentrating on assisting pool owners reach 

compliance rather than simply completing the inspection tally. 

 During the fourth quarter alcohol licensing officers met with licensed and unlicensed clubs to explain 

requirements.  This followed letters having been sent to all clubs who utilised a number of special 

licences in the last year advising them of changes to fees and processes. 

 Since December 2013 the alcohol team has been working on implementing the new quality assurance 

system. 

 Newsletters have continued to be distributed to alcohol licensees on a quarterly basis. 

 In total 99.8% of all known dogs have been registered. The district now has 7,043 dogs registered and 

recorded in the district. 

 Approximately 600 emergency water tanks have been sold throughout the district since 22 July 2013.  

Tank sales have slowed over the last couple of months with the wet autumn/winter months dampening 

demand. To further raise awareness and broaden the customer base water tank flyers have been sent 

out to high water users in conjunction with their water meter reading. A revised flyer is planned to 

accompany the general rates notices in July 2014. 

 Community Response Plans (CRP) have now been completed in Ōtaki/Te Horo, Paekākāriki and 

Waikanae. The CRP’s have been well received and a number of projects have been started to further 

build community capacity to respond to and recover from a disaster. They are also acting as the forum to 

confirm the location and role of community activated Civil Defence Centres. 

 Emergency Operations Centre (EOC) staff training has started with 44 council staff having attended at 

least one of the four sessions delivered. Training has focused on bringing desk managers up to a level 

where they understand the planning process and formation of action plans, along with CIMS roles. The 

training program is currently under review due to a region-wide issue with attendance levels. This is an 

area of concern in every district, but in Kāpiti four of the eight untrained staff are designated ‘Desk 

Managers.’ 
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 In late May WREMO hosted a controller induction training day specifically for Kāpiti Coast District 

Council Controllers.  The Kāpiti Coast District currently has four controllers (1 provided by WREMO) who 

all take a turn to man a 24 hour duty roster on a week on week off basis.  In a civil defence emergency, 

local controllers, supported by advice from the WREMO duty officer, will be responsible for activating the 

EOC and coordinating the district’s emergency response.  

 On 17 June 2014 Council welfare desk staff and selected community volunteers received their first 

training in ‘Welfare Registration’ and a basic introduction to the new Emergency Management 

Information System (EMIS) due to be implemented 1st July 2014.  

Previously reported 

 Licensed premises annual invoicing and registration was undertaken. 

 Eight Environmental Standards staff completed two days of a six day warranted officer training course. 

 Preparatory work for the review of the Food, Dogs and Speed Limit Bylaws commenced in the third 

quarter to enable a full review of those bylaws under the Local Government Act 2002. 

 The introduction of the Sale and Supply of Alcohol Act 2012 took place on 18 December 2013 and the 

council has appointed a District Licensing Committee (DLC) and Chair. Forms and guidelines have been 

altered to facilitate the new requirements and the first hearing of the DLC was undertaken. 

 The Wellington Rural Fire Authority (WRFA) was established on 1 October 2013. Rural fire permits are 

now being issued by the WRFA; they have requested that the Council continues to assist where possible 

and relevant council staff hold the required warrants to enable this. 

 New WREMO Operations Advisor arrived to work at the EOC in the third quarter. 
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Key Performance Indicators - Summary 

There are 14 Key Performance Indicators in the Environmental Protection Activity. 

  
 
10 of the 14 KPIs in this activity were Achieved (71%) 
 
The four not achieved KPIs  were due to the impact of significantly increased volumes of work resulting from 
requirements for additional inspections and customer liaison reporting, fencing of swimming pools and 
administration for the implementation of the Sale and Supply of Alcohol Act 2012.  The criteria for these KPIs 
will be reviewed through the 2015 LTP process. 
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Key Performance Indicators 
 
 Environmental Protection 

 Level of Service Measure 2013/14 
Target 

Result 
Achieved 

Year End Outcome  
(30 June 2014) 

 Environmental Health and Liquor Licensing 

046 All food premises 
display 
certification that 
accurately 
reflects the 
quality of the 
outlet and their 
food storage and 
preparation. 

All food premises 
inspected using a 
risk based 
approach in 
accordance with 
government 
regulations. Note: 
Legislation not yet 
enacted, 
timeframes not 
known yet. 

100% 74% 

Not Achieved 

223 of a required 301 inspections were 

completed (46 in the fourth quarter). 

The failure to achieve this target is a result of 

the reallocation of environmental health staff 

to processing alcohol licensing.  That 

decision was taken to address the legislative 

changes in this area and the commercial 

imperative that alcohol licenses be 

processed promptly.  

(100% of 346 inspections completed in 

2012/13) 

047 Notifiable 
communicable 
diseases are 
managed in a 
way that 
minimises their 
spread. 

All notifiable 
communicable 
disease 
investigations are 
commenced, and 
the investigation 
outcome reported 
to the Medical 
Officer of Health in 
accordance with 
Regional Service 
Level Agreements. 

 

100% 100% 

Achieved 

All 42 notifiable disease investigations were 

conducted and reported on within statutory 

timeframes this year (5 in the fourth quarter).  

(2012/13 result was 100% of 53 

investigations)  

048 Swimming Pools 
are operated and 
managed in a 
safe and healthy 
way. 

All functioning 
public, school and 
commercial 
swimming pools 
are inspected to 
ensure compliance 
with public health 
standards and 
management 
advised on 
remedial action 
where necessary. 

100% 80% 

Not Achieved 

12 of the required 15 swimming pools have 

been inspected this year (3 in the fourth 

quarter). The failure to achieve this target is 

due to staff resourcing priority being 

accorded to alcohol licensing work. 

(2012/13 result was 100%) 

049 Liquor outlets 
operate within an 
environment that 
is safe and 
healthy 

50% of Liquor 
outlets are 
inspected for 
compliance with 
appropriate 
regulations 
annually. 

50% 79% 

Achieved 

There are approximately 138 Liquor outlets, 

target was 69 inspections for the year. 109 

inspections were conducted in 2013/14 (47 in 

the fourth quarter). 

This KPI will be reviewed in the LTP process 

as the new Act changes requirements and 

workload in this area. Undertaking as many 

inspections as were done was required 

under the new Act. 20 were joint visits with 

police, a target of the Council Alcohol Action 

Plan. The other inspections related to all new 

licenses, renewal licenses and some special 

license inspections. 
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 Environmental Protection 

 Level of Service Measure 2013/14 
Target 

Result 
Achieved 

Year End Outcome  
(30 June 2014) 

050 All other licensed 
premises, e.g. 
hairdressers, 
operate within an 
environment that 
is safe and 
healthy. 

 

All ‘other licensed 
premises’ are 
inspected for 
compliance with 
appropriate 
regulations. 

100% 35% 

Not Achieved 

19 of required 54 inspections conducted (11 

in the fourth quarter). The failure to achieve 

this target is due to staff resourcing priority 

being accorded to alcohol licensing work. 

(2012/13 result was 100% of 60 inspections) 

 Compliance 

051 Access to private 
swimming pools 
is limited to 
prevent entry to 
children under 6 
years of age. 

33% of all 
known private 
swimming pools 
inspected to 
ensure 
compliance with 
the Fencing of 
Swimming 
Pools Act 1987. 

33% 26% 

Not Achieved 

There are 990 pools giving a target for the 

year of 330. Of these 256 have been 

inspected this year (49 in the fourth quarter). 

Pool inspection work is ongoing, but down on 

target of 83 per quarter. Staff have been 

concentrating on assisting pool owners reach 

compliance rather than simply completing the 

inspection tally. 

(2012/13 result was 297 inspections, 29% of 

all known private pools)  

052 All outdoor fires 
are permitted to 
ensure they are 
managed in a 
way that limits 
the risk of 
spread. 

All outdoor fire 
permits are 
issued within 
two working 
days providing 
Council staff are 
satisfied that the 
site 
surroundings 
are safe and 
that fire safety 
equipment is 
available. 

100% 100% 

Achieved 

All 328 fire permits were issued within two 

working days this year.  

(35 in the fourth quarter) 

Note: The Wellington Rural Fire Authority 

have issued 296 rural fire permits since they 

took over on 1 October 2013. This total is not 

included in the 328 above. 

(2012/13 result was 99.9% of 658 fire 

permits issued on time) 

 Animal Control 

053 Action is taken to 
manage 
dangerous dog 
incidents. 

95% of all 
urgent 
calls/complaints 
about dogs 
responded to 
within one hour 
of receipt. 

95% 100% 

Achieved 

All 304 calls received this year were 

responded to within one hour of receipt (76 in 

the fourth quarter). 

(2012/13 result was 95% of 260 urgent calls) 

054 Dogs are 
managed 
effectively to 
minimise 
nuisance. 

95% of all 
routine 
calls/complaints 
about dogs are 
responded to 
within 24 hours 
of receipt. 

95% 99% 

Achieved 

2,676 out of 2,682 calls/complaints were 

responded to within 24 hours of receipt (672 

of 689 in the third quarter. 

(2012/13 result was 99% of 2,552 routine 

calls) 

055 All dogs in the 
District are 
registered. 

95% of all 
known dogs are 
registered. 

95% 99.8% 

 

Achieved 

7,026 out of 7,043 previously registered dogs 

have been registered. 

(2012/13 result was 99% of 6,924 known 

dogs) 
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 Environmental Protection 

 Level of Service Measure 2013/14 
Target 

Result 
Achieved 

Year End Outcome  
(30 June 2014) 

 Emergency Management and Rural Fire 

056 The number of 
households that 
are ready for any 
emergency with 
stored water, 
food, survival 
items and a 
household 
emergency plan. 

The number of 
prepared 
households 
increases by 
20% every three 
years until 80% 
of households’ 
state they are 
prepared for an 
emergency. 

50% 81% 

Achieved 

A household preparedness question was 

added to the Residents Opinion Survey 

conducted in May 2014.  This reported a 

result of 81% of households surveyed stating 

that they have a plan and an emergency kit 

sufficient to get them through the first 3 days 

following an emergency event.  

Approx 600 emergency water tanks sold 

throughout the district since 22 July 2013.  

Another 100 tanks have been recently 

ordered and huge positive feedback from the 

community toward the Council and WREMO 

regarding this project during the Sustainable 

Home and Garden Show. 

057 The Rural Fire 
service meets 
the National 
Rural Fire 
Authority audit 
standards. 

The Rural Fire 
service meets 
the National 
Rural Fire 
Authority audit 
standards. Achieve Achieved 

Achieved 

The Council Rural Fire Authority (RFA) 

addressed all matters outlined in the National 

Rural Fire Association (NRFA) Audit within 

the 1 October 2013 timeframe stipulated.  In 

late May 2013 the Council RFA issued an 

invitation to the NRFA to conduct another 

audit.  To date the NRFA has still not 

responded to this invitation.   

058 Civil Defence 
Emergency 
Management 
and Fire Plans 
provide an 
effective 
response to 
emergencies and 
reduce the 
exposure of 
Council to costs 
and litigation 
following an 
event. 

The Civil 
Defence 
Emergency 
Management 
and Fire Plans 
are updated 
annually. 

Achieve Achieved 

Achieved  

WREMO has updated the Group CDEM Plan 

which supercedes all local plans. 

The Council Rural Fire Plan was updated 

prior to the handover to the Enlarged Rural 

Fire District (ERFD) and will remain valid 

until March 2015.  All future Fire Plans will be 

updated by the ERFD. 
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Capital Expenditure Summary 

GL 
Code 

ENVIRONMENTAL 
PROTECTION   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

 Projects Under $250,000        

13844 Civil Defence and 
Welfare Centres 

 Renewals of Civil 
Defence equipment as 
required. 

 Ongoing  Review of CDC’s is still ongoing 
in line with the Community 
Response Plans (CRP).   
 
Ongoing upgrades being made 
to the Kapiti Emergency 
Operations Centre - new wall 
projector installed, WIFI 
installation due to finish shortly. 
 

0 11  

13848 Civil Defence 
Communications 
Equipment 

 Renewals of Civil 
Defence equipment as 
required. 

 Ongoing  Tait Mobile Radio (Wgtn) have 
been engaged to conduct an 
audit of the regional CDEM 
radio network.  

The audit will involve site visits, 
visual and electrical inspections 
and testing. 

7 21  

         

 Total Projects Under $250,000     7 32  

           

 Total Projects Over $250,000     0 0  

           

 TOTAL Environmental Protection     7 32  
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ENVIRONMENTAL PROTECTION    

Statement of Cost of Activity    

      

2012/13 

   

2013/14 2013/14 

Actual Actual Budget 

$000 $000 $000 

  Expenditure    

2,421  Operating Costs  2,823 2,631 

111  Debt Servicing  98 103 

58  Depreciation  55 59 

      

         

2,590  Operating Expenditure  2,976 2,793 

      

  Revenue     

917  Charges and Fees  1,047 878 

40  Internal Recoveries  40 40 

      

         

957  Operating Revenue  1,087 918 

      

1,633  NET OPERATING COSTS  1,889 1,875 

      

  Capital Items    

21  Asset Construction and Renewal  7 32 

103  Loan Repayments  119 119 

      

         

1,757  NET COST OF ACTIVITY  2,015 2,026 

         

      

1,659  Rates  1,933 1,919 

-  Loans  - 32 

98  Depreciation Reserve  82 75 

      

         

1,757  TOTAL SOURCES OF FUNDS  2,015 2,026 

         

 
 



SP-14-1265 Appendix B - Activity Report to 30 June 2014 

 

 

 
Key Results – for the 12 months to 30 June 2014 
 
TĀNGATA WHENUA 

Latest quarter results and updates 

 The annual Maramataka was launched at Raukawa marae by the Council and the three iwi of the 

District, Te Āti Awa, Ngāti Raukawa and Ngāti Raukawa ki  te Tonga.  

 Commissioner Training: A further two members of iwi attended training for accreditation as 

commissioners for the environment this quarter; three were accredited earlier in the year.   

 Matariki – significant activity has been delivered to celebrate Matariki in the District Libraries launched 

at Ōtaki Library on the 30
th
 June with activities scheduled to conclude on the 25

th
 July. 

 Delivery on Te Haerenga Whakamua – signage for rongoā Māori completed in both Te Reo Māori and 

English, these will accompany the implementation of rongoā gardens across the district 

Previously reported 

 Waitangi Day 2014 – the Council and Ngā Hapū o Ōtaki co-hosted Waitangi Day at Raukawa marae 

 Māori Representatives are participating in each of the Council’s Standing Committees. A whakatau 

was performed for each member to officially welcome them into their respective committees prior to 

their commencement.    

 During the Civic awards the Mayor honoured kaumātua Rakauoteora (Don) Te Maipi, Ake Taiaki and 

Tuki Takiwa.  These three kaumātua have been instrumental in guiding the process of tikanga Māori 

into many of the Council’s core activities including: 

 Dawn Blessing by iwi for the opening of the Coastlands Aquatic Centre; 

 Blessing for the Howarth Block which clears the way forward for work to commence; and 

 Citizenship Ceremonies. 

 Implementation of the inaugural Grants round was achieved; four Māori businesses had their projects 

approved for funding their economic development projects.   
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GOVERNANCE 

Latest quarter results and updates 

 The Council approved a submission to Greater Wellington Regional Council’s Draft 2014/15 Annual 

Plan. 

 The Council decided to not exercise its voting rights in the Electra Trust Election. 

 The Council approved a framework for the delivery of the Councillor Training and Development 

Programme. 

 Elected Members attended three days of hearings of submitters to the Draft 2014/15 Annual Plan 

including a whole day dedicated to hearing submissions about fluoridation of the central water 

catchment. 

 The Council gave in-principle support to the concept of establishing a Wellington Regional Economic 

Development Agency. 

 The Council adopted the 2014/15 Annual Plan on 26 June 2014. 

Previously reported 

 A new Governance Statement for the 2013-2016 Triennium was approved. 

 The Council signed off on the Wellington Region Triennial Agreement. 

 Elected Members attended a series of public workshops during February and March 2014 on the 

Draft Annual Plan and approved the Draft Annual Plan and Summary Document for public 

consultation from 26 March 2014. 

 A submission on the Local Government Act 2002 Amendment Bill (No 3) was approved and 

forwarded to the Local Government and Environment Select Committee. 

 The new Council and Community Boards were sworn in at an Inauguration Ceremony in October 

2013. 

 The new Elected Members underwent a training and induction programme from October to December 

2013. 

 The Remuneration Authority approved additional remuneration for a number of positions with extra 

responsibilities (Deputy Mayor, Chairs of the three Standing Committees, Chair of the Appeals 

Committee), and also agreed that Elected Members acting as Hearing Commissioners for the District 

Plan Review should be paid. 

 The Council agreed to half the budget for catered lunches at Council meetings. 
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OTHER CORPORATE SUPPORT 

Latest quarter results and updates 

 Initiated changes to the corporate system (NCS Magiq Enterprise) to meet multiple ongoing 

requirements; Water Billing Invoicing, LTP Budgeting Tool, and end of year close-off.  

 Completed rollout (including all staff training) of Windows 7 and Office 2010. 

Previously reported 

 Commenced implementation of Infonet. 

 Started rollout of the server upgrade for the Geographic Information System. 

 Completed upgrade of data storage solutions. 

 Implementation of chris21 Payroll system. 

 Increased support of organisation through the relocation of the ITHelpdesk and support to the Civic 

Building. 

 Assigned Vendor for the Asset Management System: Jeff Booth Consulting and the Infonet 

Application. 

 Completed the upgrade to NCS 3.0 for all corporate users. 
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Key Performance Indicators - Summary 

There are four Key Performance Indicators in the Governance and Tāngata Whenua Activity. 

 
 
 
Projects – Summary 

There is one Other Corporate Support project and it is Capital Expenditure $250,000 and above.  

   
 
There is one project in this activity area, the Council Software Systems project, and it is not on target. With 
the projects requiring involvement of staff that were involved in other higher priority projects (Water Meters 
and the Windows 7 rollout) delays have resulted in the implementation of both the chris21 Kiosk and Infonet. 
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Key Performance Indicators 
 
 Governance and Tāngata Whenua 

 Level of Service 

 

Measure 2013/14 
Target 

Result 
Achieved 

Year End Outcome 
(30 June 2014) 

059 Council agendas 
and minutes are 
available two 
working days 
ahead of the 
meeting date in 
Council Service 
Centres, District 
Libraries and the 
Council website. 

All meeting 
agendas and 
reports are 
available in hard 
copy in Service 
Centres and/or 
District Libraries 
at least two 
working days 
ahead of the 
meeting date. 

100% 100% Achieved 

060 Council agendas 
and minutes are 
available two 
working days 
ahead of the 
meeting date in 
Council Service 
Centres, District 
Libraries and the 
Council website. 

All Council 
meeting 
agendas and 
minutes are 
available 99% of 
the time on the 
Council website. 

99% 99% Achieved 

061 The strong 
partnership that 
has evolved is 
reflected in 
Council’s 
commitment to 
work through Te 
Whakaminenga o 
Kāpiti and that Te 
Whakaminenga o 
Kāpiti continues 
to implement 
work focused on 
development of 
knowledge and 
understanding of 
tāngata whenua 
values through 
the intended 
activity. 

Te 
Whakaminenga 
o Kāpiti receives 
all proposed 
Council 
strategies for 
review and 
provides 
comment, when 
desired, to the 
Council. Achieve Achieved 

Achieved  

The Council has been working with Te 

Whakaminenga o Kāpiti on the following key 

pieces of work: 

District Licensing committee  

- for selecting commissioners. 

Māori Economic Development  

- evaluation process underway. 

Māori Representatives 

- process driven through Te Whakaminenga 
o Kāpiti.  

Draft Annual Plan 

- vision from tāngata whenua reviewed and 
amended for 2014/15 Annual Plan. 

062 Council and 
tāngata whenua 
participate in 
civic activity that 
reflects our 
community’s 
history. 

Council and 
tāngata whenua 
co-host a 
Waitangi Day 
commemoration. 

Achieve Achieved 

Achieved 

Waitangi Day 2014 co-hosted by the Council 

and Ngā Hapū o Ōtaki at Raukawa marae. 
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Project Reports  

Other Corporate Support – Capital Expenditure $250,000 and above 

Project 
GL-0064F 

Council Software Systems 

Description System upgrades and replacements 

Group Corporate Services 

Status 
Category Timeliness Budget 

 ▼ $ 

Comments  (upcoming milestones / critical activities) 

1. Infonet Asset Management Solution – confirming project rollout timeline and completing data conversion 

for testing. 

2. Chris21 Kiosk – commence the implementation of the chris21 Kiosk Pilot scheme (The Kiosk is the 

online payroll application allowing staff and managers to better control their Human Resources and 

Leave requirements). 

Risks  (to programme, cost, quality, other) 

1. Commitment to water meters and Windows7 has meant the other projects have been delayed. 

Issues  (for Elected Member attention by when) 

1. Budget – a total of $160,000 has been carried forward to complete the Asset Management System 

(Infonet) rollout in 2014/15. 

Project Costs to 30 June 2014 

Financial Year Project Budget 
$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Projected  
Carry Over 

$ 

2012/13 42,856 42,856 42,856 296,000 

2013/14 428,100 261,417 421,417 160,000 

Total 470,956 304,273 464,273 - 

 

 

 

 

 

 

 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Capital Expenditure Summary 

GL 
Code 

GOVERNANCE AND 
TĀNGATA 
WHENUA   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

 Projects Under $250,000        

0064G Aerial Photo Update  Aerial photography 
upgrade for District. 

 Complete  Final invoice for completion of 
work, received 2013/14. 

2 0  

16240 Capital Expenditure 
Depot 

 Purchases of electronic 
equipment. 

 Complete  Additional purchases not 
required. 

0 5  

13250 Councillors' 
Computer Hardware 

 Purchases of equipment 
to support access to 
information for elected 
members. 

 Complete  Additional purchases not 
required 

2 42  

0125D Civic Building 
Upgrade 

 Upgrade to the Civic 
Administration building.  

 Complete  Final invoices. 13 0  

02540 Equipment Renewals  Laboratory renewals, 
purchased when needed. 

 Complete  Additional purchases not 
required 

0 3  

01973 Hardware Upgrade 
Servers 

 Technology Upgrade – 
Servers. Complete 
upgrade of current 
Council servers. 

 Complete  Upgrade of new server 
storage. 

106 106  

01971 Hardware Upgrades 
PC 

 Upgrades to desktop PC’s 
and supporting rollout.of 
Windows 7 upgrade 

 Complete  Costs associated with the 
Windows7 upgrade not as high 
as estimated. 

226 244  

01972 Minor Asset 
Replacements 

 Asset upgrades.   Complete  Replacement of existing 
Network switches and 
telephones. 

22 23  

01974 Network Upgrade  New network switches.   Complete  Maintenance and upgrade of 
the Power Supply systems. 

10 
 

16  
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Capital Expenditure Summary continued 
 

GL 
Code 

GOVERNANCE AND 
TĀNGATA 
WHENUA   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

00648 Office Equipment 
Replacement 

 Replacement when 
required.  

 Complete  Additional purchases not 
required 

0 3  

0234C Ōtaki Depot Planned 
Renewals 

 Planned renewals.  Complete  Fencing completed in June 
2014, in conjunction with a 
private owner.  

4 4  

0234A Paraparaumu Depot 
Planned Renewals 

 Planned renewals eg 
roller doors. 

 Complete  Exterior painting and minor 
renewal work complete. 

20 25  

9990A Plant Purchase  Replacement programme 
for Council vehicles and 
machinery. 
 

 Complete  Review of current fleet and 
utilisation is complete following 
GPS trials. Vehicle 
replacement well underway.  
All vehicles have been 
delivered except the Backhoe 
Loader, which is due in August 
2014.  

425 630  

00440 Records Management 
Capex 

 Document Management 
System Replacement. 

 Budget 
removed 

   0 63  

1365A Rental Properties 
Renewals 

 Planned renewals to 
rental properties. 

 Complete  Roof and drain replacements 
completed in May/June 2014. 

14 11  

01961 Software  Microsoft server licences.  Complete  Additional purchases not 
required. 

3 12  

00645 Software Upgrades  Software upgrades.  Complete  Additional purchases not 
required. 

63 53  
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Capital Expenditure Summary continued 
 

GL 
Code 

GOVERNANCE AND 
TĀNGATA 
WHENUA   Purpose   Status   Comment 

Actual 
March 

2013/14 
($'000) 

Budget 
2013/14 
($'000)  

01977 Surveillance Cameras  New surveillance cameras 
when required. 

 Complete  Replacement of digital video 
recorder equipment. 

16 17  

0234B Waikanae Depot 
Planned Renewals 

 Planned renewals.  Property 
sold 

 Property sold, renewal work 
not required. 

0 3  

00634 Website Update  To modernise the website 
look, feel and content. 

 Carried 
Forward 

 Costs of migration and 
implementation of upgrade to 
new service provider.  
Remaining budget carried 
forward. 

45 116  

 Total Projects Under $250,000     546 1,376  

           

 Total Projects Over $250,000     262 534  

           

 TOTAL Governance and Tangata Whenua     808 1,910  
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Governance and Tāngata Whenua    

Statement of Cost of Activity    

      

2012/13 

   

2013/14 2013/14 

Actual Actual Budget 

$000 $000 $000 

  Expenditure    

3,124  Operating Costs  2,959 3,270 

381  Debt Servicing  537 515 

1,039  Depreciation  1,076 1,055 

      

         

4,544  Operating Expenditure  4,572 4,840 

      

  Revenue     

571  Charges and Fees  588 718 

130  Internal Income  (179) 123 

      

         

701  Operating Revenue  409 841 

      

3,843  NET OPERATING COSTS  4,163 3,999 

      

  Capital Items    

574  Asset Construction and Renewal  820 1,910 

400  Loan Repayments  571 571 

      

         

4,817  NET COST OF ACTIVITY  5,554 6,480 

         

      

2,721  Rates  2,803 3,112 

718  Depreciation Reserve  1,318 878 

426  Loans  58 850 

-  Loans Carried Over  - 106 

952  Utilisation of Reserves  1,375 1,534 

         

      

4,817  TOTAL SOURCES OF FUNDS  5,554 6,480 

         

 

 



SP-14-1265 Appendix B - Activity Report to 30 June 2014 

 

 
Key Results – for the 12 months to 30 June 2014 

Latest quarter results and updates 

 Nationwide tender to purchase library materials and services due to close on 13 July 2014. Shortlist of 

selected suppliers due late July 2014. 

 More than 718,000 items issued in the last 12 months. 

 More than 73,000 items reserved in the last 12 months. 

 More than 17,900 new items added to the Libraries collections. 

Programmes 

 Friday Fun nights at Paraparaumu Library continues to be a success. Regular programmes include; 

WRAPPERS (Writers, Readers and Poets group), Movie Night, Art and Craft Night and Open Mic Night. 

 Book Club in a Bag programme continues to be a huge success. Book Clubs are enjoying having ten 

copies of each book with questions and other material. Approximately 38 kits are now available for loan. 

 Local Links @ my Library programme very successful. Age Concern, Kapiti Woman’s Centre, WEA and 

a JP service provide free advice and appointments to the public at Paraparaumu Library. 

 World Wide Knit day held in June 2014 throughout the district. Attended by over sixty knitters. 

 Matariki programme of events developed in conjunction with the wider Council teams. 

Arts and Museums 

 Mahara Gallery has met all its partnership agreement targets for the last year. A review of the 

partnership agreement has been completed and a report is due to the Council in July 2014. 

 Military photographic displays, with a WWI theme were held at each library in the fourth quarter.  WWI 

Bookmark competition completed in April 2014 with great success. 

 Creative Communities Funding successfully completed in April 2014 with approximately $43,000 

distributed to individuals and groups within Kāpiti. 

 Kāpiti Heritage Trail brochures reprinted in April 2014 with two new sites added to the trail. 

 Exhibition art spaces at Paraparaumu, Waikanae and Ōtaki Libraries fully booked. More than fifty artists 

have exhibited at our libraries in the past twelve months. 
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Previously reported 

 The upgrade to Spydus 9 was successfully completed in the district libraries. This included the 

introduction of an archives module which will be used to provide access to the photographic collections.  

Programmes 

 Summer Reading Club successfully ran with 123 children completing this programme. 

 Completed a survey of youth on the Kāpiti Coast to identify why teens come to the library. This will 

inform development of future programmes. 

 Successfully organised and ran the first “If You’re a Poet We Want to Know it” competition. Over 60 

people sent in poems and attended a poetry evening. 

 Christmas Craft Fair held at Paraparaumu Library with over 21 tables selling crafts to the public. 

 Live Arts @ My Library programme completed. In November 2013, over 20 art workshops, events and 

demonstrations were held at Waikanae, Ōtaki and Paraparaumu Libraries. 

Arts and Museums 

 2013 Kāpiti Arts Trail successfully completed. More than 270 artists took part in this annual event. 

 Discover Kāpiti Heritage Day was held on 19 January 2014 and proved to be a great success. More than 

600 people visited museums in the district. 

 Public Art Panel appointed and Terms of Reference approved by the Council. Iwi representative 

appointed by Te Whakaminenga o Kāpiti.  First meeting held 19 March 2014.  Public Art Management 

Team established within the Council, meeting held February 2014 and work programme underway.   

 New Creative Communities sub-committee members appointed by the Council, Kāpiti Youth Council and 

Te Whakaminenga o Kāpiti.  Training sessions held for new members in March 2014 in preparation of 

first funding meeting on 3 April 2014. 

 New Zealand Festival of the Arts events held in Ōtaki, Waikanae, Paraparaumu and Paekākāriki.  Well-

attended and enjoyed.  As part of the Festival’s Visual Arts programme, Mahara Gallery, the District’s 

Public Gallery held an exhibition of the entire Field Collection. 

 Kāpiti ARTbeat newsletter published monthly, with very positive feedback. 
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Key Performance Indicators – Summary 

There are five Key Performance Indicators in the Libraries, Arts and Museums Activity. 

 

Four out of 5 KPIs were Achieved (80%) 

The one KPI not achieved was At least 250 Heritage collection items are digitised per year.  Only 88 items 
were digitised this year as digitisation of the photographic collection has been on hold  until staff have been 
trained in the use of the new archival training system.  One training session has been held and a procedure 
manual is being developed 

 
Projects – Summary 

There is one Libraries, Arts and Museums project; this project is a Capital Expenditure $250,000 and above 

project. It is currently On Hold while the project is under review. 
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Key Performance Indicators 
 Libraries, Arts and Museums 

 Level of 
Service 

Measure 2013/14 
Target 

Result 
Achieved 

Year End Outcome 
(30 June 2014) 

063 Collections 
provide current 
information and 
a constant 
choice of new 
materials. 

Collections 
are refreshed 
with 350 new 
items added to 
the collections 
per annum per 
1,000 
population. 

350 new 

items per 

1,000 

population 

 

17,919 

Achieved 

17,919 new books added to library 

collections.  Target to meet KPI = 17,150 

items 

064 Libraries offer a 
range of 
materials and 
spaces to meet 
demand. 

At least 50% 
of the Kāpiti 
Coast District 
population has 
utilised the 
libraries in the 
past two 
years. 

50% 52% 

Achieved 

25,684 of 49,104 Kāpiti residents have 

checked out Library items in the last 2 

financial years.  

065 Heritage 
Collection is 
available 
electronically, 
and originals 
held within the 
region. 

At least 250 
Heritage 
Collection 
items are 
digitised per 
year. 

250 88 

Not Achieved 

Digitisation of photographic collection is on 

hold until staff have been trained in the use 

of a new archival software system.  One 

training session has been held and a 

procedure manual is being developed. 

The archive box contents of 13 community 

organisations have been listed and added to 

Past Perfect – these records will be imported 

in to the new archival software system.  

75 records relating to historical periodicals 

and ephemera added to Past Perfect. 

066 Art is installed 
at appropriate 
community 
spaces to meet 
community 
expectations. 

At least one 
item of public 
art is 
commissioned 
every two 
years. 

Achieve Achieved  

Achieved 

Three Pou were commissioned and installed 

at the entrance to the Civic Administration 

Building in 2012/13.  

Public Art Panel and ToR approved. First 

meeting held 19 March 2014. 

067 Opportunities 
to recognise art 
and promote 
artists are 
supported. 

The numbers 
of artists 
participating in 
the annual 
Arts Trail 
increases 
annually. 

More than 
250 

270 

Achieved 

Over 270 artists and groups registered for 

the 2013/14 Kāpiti Arts Trail. 
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Libraries, Arts and Museums – Capital Expenditure $250,000 and above 

Project 
GL1483H,14826, 

1482D,14831, 

14838,1483F, 

1483L,1483J, 

1482A 
 

Library Reconfiguration 

Description 

The reconfiguration project at Kāpiti Coast District Libraries is a staged process comprising 
of a range of activities aimed at improving the community's experience when visiting the 
library. 

Modifications and enhancements to the current layout will be required in order to enable 
new technology including the installation of self-service machines at Paraparaumu, 
Waikanae and Ōtaki Libraries. 

Group Community Facilities 

Status 
Category Timeliness Budget 

  $ Carried forward 

Comments  (upcoming milestones / critical activities) 

1. Project to be reviewed. 

Risks  (to programme, cost, quality, other) 

1. Cost escalation due to costs coming in over budget. 

2. Scope changes. 

3. The Request for Proposals produces showstoppers, higher costs. 

Issues  (for Elected Member attention by when) 

1. Potential change in scope of project. 

Funding Details  

Project budget comprised of multiple budgets within the activity. Budget carried over into the 2014/2015 

financial year. 

Current Year Project Costs to 30 June 2014 

Financial Year Project Budget 
$ 

Project Costs  
to Date 

$ 

  Carry Over 
$ 

2013/14 422,329 5,014  408,192 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Capital Expenditure Summary 
 

GL 
Code 

LIBRARIES, ARTS 
AND MUSEUMS   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

 Projects Under $250,000        

14811 Materials Additions  To provide book and non-
book library resources to 
the community for 
recreational and 
educational needs. 

 Complete  Overspend to be funded from 
underspend on codes 14812 
and 1483Q (Note: these codes 
had been mistakenly set up as 
opex codes but were intended 
for capex expenditure. The 
solution has been to merge all 
spending in these areas into 
this capex line).  

472 434  

1483M Ōtaki Building 
Renewals 

 Minor renewals.  Complete  New air conditioning units 
installed in June 2014. 

42 35  

13453 Ōtaki Theatre 
Renewals 

 Planned renewals.  On hold  On hold subject to earthquake 
prone assessment. 

6 13  

13451 Public Art 
Acquisitions 
Districtwide 

 To enhance the physical 
environment on the Kāpiti 
Coast. 

 Not on 
target  

 The Public Art Panel 
recommendation for purchase 
in the 2013/14 financial year 
was not approved by the 
Council. Consequently, the 
budget was not fully spent in 
this financial year. 

4 42  

 Total Projects Under $250,000     524 524  

           

 Total Projects Over $250,000     3 396  

           

 TOTAL Libraries, Arts and Museums     527 920  
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LIBRARIES, ARTS AND MUSEUMS    

Statement of Cost of Activity    

      

2012/13 

   

2013/14 2013/14 

Actual Actual Budget 

$000 $000 $000 

  Expenditure    

3,213  Operating Costs  3,222 3,382 

217  Debt Servicing  218 206 

617  Depreciation  613 604 

      

         

4,047  Operating Expenditure  4,053 4,192 

      

  Revenue     

226  Charges and Fees  233 255 

59  Internal Recoveries  60 60 

15  Development Levies  56 56 

(15)  Less Funding for Capital Purposes  (56) (56) 

      

         

285  Operating Revenue  293 315 

      

3,762  NET OPERATING COSTS  3,760 3,877 

      

  Capital Items    

493  Asset Construction and Renewal  527 920 

267  Loan Repayment  174 174 

      

         

4,522  NET COST OF ACTIVITY  4,461 4,971 

         

      

3,959  Rates  3,932 4,087 

508  Depreciation Reserve  529 626 

15  Development Levies  - 56 

40  Loans  - 202 

         

      

4,522  TOTAL SOURCES OF FUNDS  4,461 4,971 
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Key Results – for the 12 months to 30 June 2014 
 
Latest quarter results and updates 

 The draft reserve management plan for the Howarth Block/Turf Farm has been completed.  The relevant 

community boards and the Council have been briefed and the draft plan has been released for 

community consultation. Submissions close in early August 2014. 

 The following ground works on the Howarth Block have been completed: grass sowing and preparation 

for up to eight playing fields (four of which are now in use); the car park at the entrance; drain 

realignment; waterway bank re-contouring; and the structural engineer’s survey of the stables building. 

The playing fields have been in use for junior football since 5 April 2014. 

 Completed development of Tilley Road Reserve, Paekākāriki, including an off road car park and sports 

fields for junior sport. 

 The redevelopment of the junior play area at Victor Weggery Play Reserve, Waikanae Beach was 

completed in May 2014. Most of the existing play equipment was refurbished and repainted and other 

pieces replaced. 

 The redevelopment of the Parakai Street Reserve play area was completed in April 2014. 

 A contract has been let for the redevelopment of the Ōtaki Information Centre play ground. This project 

will be completed in late July 2014 when the contract retentions will be paid. 

 Work is underway to replace the wire fencing on Te Āti Awa Park softball diamonds and the tennis courts 

adjacent to the Waikanae Memorial Hall. It will be completed by mid-July 2014. 

Previously reported 

 Replacement footbridge constructed on the Waikanae River corridor upstream from the Otaihanga swing 

bridge. 

 Half Basketball/Netball court constructed at Kaitawa Reserve. 
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Key Performance Indicators - Summary 

There are four Key Performance Indicators in the Parks and Open Space Activity. 

 
 
 
Projects - Summary 

There are two Parks and Open Space projects. One of these is a Capital Expenditure $250,000 and above 

project and one is an Additional Significant project.  

 

One of the two projects is On target (50%). 

The project not on target in this activity is Pharazyn Reserve. The review of the reserve management plan was 
delayed due to lack of resources when the previous facilitator took another position with the Council. 
Areplacement facilitator has been appointed, work has recommenced and the working party is continuing to 
meet. 
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Key Performance Indicators 
 
 Parks and Open Space 

 Level of 
Service 

Measure 2013/14 
Target 

Result 
Achieved 

Year End Outcome 
(30 June 2014) 

068 Residents in 
urban areas 
live re asonably 
close to a 
recreation 
facility 
(including other 
publicly owned 
space). 

85% of 
residential 
dwellings in 
urban areas 
are within 400 
metres of a 
publicly owned 
open space. 85% 95.7% 

Achieved 

Some gaps were reported in the Open Space 

Strategy. As opportunities arise through the 

subdivision process, gaps will be addressed 

where possible. 

The 95.7% progress achieved reflects Council 

owned land only. It does not yet include recently 

purchased land such as the Howarth Block/ Turf 

Farm or other publicly owned land (e.g. 

Department of Conservation or Department of 

Education land) which is currently being loaded 

into GIS. 

069 Each ward in 
the District has 
open spaces 
suitable for a 
range of 
physical and 
mental abilities. 

Each ward has 
open spaces 
that provide an 
equivalent 
experience for 
all visitors 
regardless of 
any limit to 
their abilities. 

Achieve Achieved 

Achieved  

Each ward has open spaces that provide 

experience for all visitors regardless of any limit to 

their abilities. 

The Park Check User survey in Jan/Feb 2014 

recorded a result of 91% of park users in all wards 

satisfied that open spaces provide an equivalent 

experience for all visitors regardless of any limit to 

their abilities. 

070 A range of 
active 
recreation 
facilities is 
available 
throughout the 
District both 
during and 
after business 
hours. 

85% of 
residents are 
satisfied with 
the current 
time availability 
of facilities. 85% 87% 

Achieved 

The Resident Opinion Survey undertaken in June 

2014 recorded 87% of respondents satisfied that 

sports grounds and associated facilities are 

available at suitable times. 

The Park Check User Survey undertaken in 

Jan/Feb 2014 also recorded 87% satisfied with the 

time availability of facilities 

(2013 Park Check User Survey result 100%) 

071 Open spaces 
offer a range of 
environments 
of different 
characters. 

75% of 
residents are 
satisfied with 
the range, 
variety and 
character of 
Council owned 
parks and 
open spaces. 

75% 93% 

Achieved 

The Resident Opinion Survey result in June 2014 

was 93% satisfied. 

The Park Check User Survey recorded a result of 

96% satisfied.  

(2013 results for both the Park Check User survey 

and the Resident Opinion Survey were 96%) 
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Project Reports 

Parks and Open Spaces  – Capital Expenditure $250,000 and above 

Project  
GL1219Y 

Howarth Block Development 

Description 

Develop draft management plan for consultation; construct sports fields; construct entrance 

car park; re-contour waterway banks to prepare for planting; drain realignment; framework 

tree planting and protection; building maintenance; engineer’s survey and structural report on 

stables for potential changing facilities.   

Group Community Services 

Status 
Category Timeliness Budget 

  $ 

Comments  (upcoming milestones / critical activities) 

1. The draft reserve management plan has been developed by staff with input from the stakeholder working 

group. A Council briefing was held for Councillors and Community Board members on 10 April 2014. The 

draft was considered by Environment and Community Development Committee on 8 May 2014 so that 

the draft plan could be released to the community for the required consultation process which closes in 

early August 2014. On site consultation meetings were held on 21 June and on 4 July 2014. 

2. Consulted Iwi regarding possible names for the site. After receiving their suggestion a report will be 

prepared for the Council with naming options for the park. Public consultation on the draft management 

plan will include consideration of names. 

3. The following have been completed: eight sports fields constructed; the car park at the entrance; drain 

realignment; waterway bank re-contouring; the framework tree planting and the structural engineer’s 

survey of the stables building. Riparian planting established on the stream margins adjacent to the 

entrance. 

4. The sports fields have been used since 5 April 2014 by junior Football. 

5. Work is commencing on developing a reserve development plan and investigations are occurring on 

establishing permanent changing and toilet facilities. 

Risks  (to programme, cost, quality, other) 

1. Earlier identified risks around keeping the late sown grass growing have been mitigated.  The sports 

fields will be available for use over the winter.  

Issues  (for Elected Member attention by when) 

1. None identified. 

Current Year Project Costs to 30 June 2014 

Financial 
Year 

Project Budget 
$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

2013/14 211,354 246,320 246,320 - 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Parks and Open Spaces  – Additional Significant Project 

Project  
GL12271 

Pharazyn Reserve 

Description 
Work is continuing on the development of the reserve in line with the detailed development 

plan. 

Group Community Services 

Status 
Category Timeliness Budget 

 ▼ $ 

Comments  (upcoming milestones / critical activities) 

1. Members of the community focus group have investigated options for constructing a bird hide. Quotes are 

being sought from local builders to commence this project. Planting continues as per the reserve 

development plan with another successful Arbor Day held involving local primary schools. Plans to 

continue filling and re-contouring the pond margins are on hold following a Council decision that no 

further filling should occur until the management plan review is completed. This is expected to be 

complete by the end of this calendar year. 

Risks  (to programme, cost, quality, other) 

1. The funding for the bird hide has been offered by the local branch of Forest and Bird, although is subject 

to the outcome of the review of the current reserve management plan. 

Issues  (for Elected Member attention by when) 

1. The review of the reserve management plan was delayed due to lack of resources when the previous 

facilitator took another employment opportunity with the Council. A replacement facilitator has been 

appointed, work has recommenced and the working party is continuing to meet. 

Funding Details  

The budget below originally identified in the Asset Plan was to begin the removal of the pine trees in the 

reserve. These were removed earlier than planned as a result of the tornado that went through the reserve 

two years ago, therefore the amount below has been reduced to historical levels as there are no other major 

projects identified in the reserve development plan.  Restoration planting being carried out in the reserve is at 

a level that can be realistically managed by staff each year given other planting also being carried out across 

the district and the ability to source the plants required. 

Current Year Project Costs to 30 June 2014 

Financial Year Project Budget 
$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

2013/14 113,074 69,032 83,528 14,496 

 

 

 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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 Capital Expenditure Summary 

GL 
Code 

PARKS AND OPEN 
SPACE   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

 Projects Under $250,000        

1219C Blue Gum Reserve  Replace playground 
equipment. 

 Complete  Swing installed in early May 
2014.  

16 16  

120A6 Campbell Park Trees and 
Plantings 

 Planting of banks to 
reduce maintenance 
costs. 

 On target  Stage two of planting 
programme commenced late 
June to continue through 
winter. 

5 5  

123B5 Car Park Ōtaki Gorge  Improve public 
amenity. 

 On target  The river access path has 
been reformed. Construction 
of gravel car park completed. 
Additional restoration planting 
will be done over winter. 

11 30  

1219V Carpark Sealing  Carparks in Open 
Space areas 
districtwide. 

 Complete  Ongoing sealing maintenance 
programme managed under 
the Roading sealing contract. 
Overspend is due to incorrect 
coding. $5k should have been 
coded to Leisure & Open 
Spaces and $9k to Access & 
Transport. 
 

66 53  

1219N Fencing, Bollards, Locks 
and Gates 

 Fencing, bollards, 
locks, gates in Open 
Space areas 
districtwide. 

 Complete  Reactive, spending as 
required. 

2 5  

12373 Gawler Street Reserve  Develop reserve with 
planting tennis court 
and possible 
community garden. 

 Deleted  This item has been doubled 
up with GL code 123B9 so will 
be identified as surplus in our 
budget projections. 

0 82  

123A4 Haruatai Park Paths  Build perimeter path 
extension. 

 Complete  Completed. Positive 
community comments 
received. 

11 11  

123B1 Haruatai Park Picnic 
Tables 

 Improve amenity.  Complete  Tables were installed next to 
the play area in the fourth 
quarter. Expenditure for this 
project was incorrectly coded 
to 123A4. 
 

0 5  
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Capital Expenditure Summary continued 
 

GL 
Code 

PARKS AND OPEN 
SPACE   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

123A5 Haruatai Park Trees and 
Plantings 

 Planting and trees at 
Haruatai Park. 

 On target  Scheduled for winter 2014, 
plants ordered. Overspend is 
due to incorrect coding. 
Should be with Governance 
and Tāngata Whenua code 
associated with the Rongoā 
planting at Haruatai Park. 
 

8 5  

123B3 Haruatai Park Walking 
Loop Completion 

 Extend walkway 
through attractive but 
under-utilised areas 
of park.  

 Complete  This was the last stage to 
complete the loop around the 
park boundary. This track has 
been well received by the 
local community. 

 

16 30  

1219U Irrigation and Drainage  To improve drainage 
on parks and 
reserves. 

 Complete  Area of Mazengarb Reserve 
re-levelled and re-sown in 
grass. 

11 11  

1219S Lighting  Lighting in parks as 
required. 

 Complete  All training lights on Council 
land have had a safety audit 
carried out which identifies the 
condition of the assets which 
are owned by clubs or 
sporting organisations .If any 
concerns are identified these 
will be addressed with the 
owner of the assets. 

2 5  

121B2 Maclean Park Replace 
Pond Edge 

 Replacement of 
pond edge. 

 Complete  The pond base has been 
sealed. Stone rip-rap has 
been placed around the edge 
and filled with material that will 
be planted with suitable 
riparian species. Extension 
platforms have been added to 
the pond edge to enable 
children and adults to get 
closer to the water to feed the 
ducks safely. 

75 79  
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Capital Expenditure Summary continued 

GL 
Code 

PARKS AND OPEN 
SPACE   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

121B5 Marine Gardens Bridge  Replace existing foot 
bridge over 
Wharamauku 
Stream to enable 
easier access for 
elderly and disabled 
to beach. 

 Deferred  This item has been deferred 
following an engineer’s 
structural report and will be 
revisited through the 
development of the Asset 
Management Plan and the 
Long Term Plan process. 

0 79  

121C1 Marine Gardens Trees and 
Plantings 

 Trees and plantings 
at Marine Gardens. 

 Complete  Completed in autumn 2014. 2 5  

12377 Ōtaki Educational Signs  Stage two of 
educational signage 
project. 

 Not on 
target 

 Design works completed for 
signage to be used in Rongoā 
(Herbal) Garden.  Printing and 
installation now due in first 
quarter of 2014/15. 

0 2  

123A9 Ōtaki Gorge - Improved 
Path 

 Improve public river 
access. 

 Complete  Path reformed, at The Pots 
Reserve. Overspend due to 
incorrect coding. Some 
expenditure should have gone 
to 123B5 which is underspent. 
Overall the project is within 
budget. 

 

24 20  

12388 Ōtaki Information Centre  Playground 
replacement. 

 On target  Work underway, expect 
completion by mid-July. 
Overspend due to Tree 
pruning work that should have 
been coded to a maintenance 
budget 12331. 

 

57 53  

12382 Ōtaki Main St - Upgrade 
Library Park 

 Upgrading Library 
Park. 

 Complete.  Final planting. Last bill. 2 0  

12385 Ōtaki Trees and Plantings  Trees and plantings 
in Ōtaki. 

 On target  Spent as required for 
replacement trees. 

 

8 11  
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Capital Expenditure Summary continued 

GL 
Code 

PARKS AND OPEN 
SPACE   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

1218D Outdoor Basketball Court  Amenity for youth at 
Kaitawa Reserve. 

 Complete  Well received by the local 
youth and community. 

26 30  

12071 Paekākāriki Tennis Club  Capital items as 
required for courts 
and clubrooms. 

 On target  Reactive, as required. 4 5  

12075 Paekākāriki Trees and 
Plantings 

 Maintain or improve 
amenities. 

 On target  Spent as required on 
replacement trees and plants. 

1 5  

1218V Parakai Street Reserve  Playground 
replacement. 

 Complete  Construction completed mid 
April 2014. 

63 63  

12192 Paraparaumu and Raumati 
- Parks 

 District wide Reserve 
boundary fencing. 

 Complete  On as required basis as per 
the Fencing Act. Has been 
underspent in previous years, 
this years overspend will be 
funded from underspends in 
other GL codes 

22 16  

12195 Paraparaumu and Raumati 
- State Highway 1 
Escarpment 

 Pine tree removal 
and replanting. 

 On target  Pines removed and staged re-
vegetation with locally 
sourced native species 
continuing over winter. There 
is one more years planting to 
occur in this area. Overspend 
due to Incorrect coding as 
some Opex expenditure for 
pathway maintenance was 
charged to this budget and a 
board walk had to be 
constructed over a very wet 
piece of track that was not 
originally anticipated. Correct 
spend on this code is $23k.  

65 58  

12181 Paraparaumu and Raumati 
- Trees and Planting 

 Trees and planting in 
Paraparaumu / 
Raumati. 

 On target  This spent as required for 
replacement trees.  Incorrect 
coding, overspend items 
should have been coded to 
12178 and 121C1. 

19 11  
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Capital Expenditure Summary continued 

GL 
Code 

PARKS AND OPEN 
SPACE   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

123C3 Ōtaki Reserves 
Improvement 

 Container storage  On target  This expenditure should have 
been coded to 123B5 which is 
underspent. 

17  0  

123C4 Planting Fund for Ōtaki 
Reserve 

 Improve amenity.  On target  Reactive, to be used as 
required. 

0 5  

1219P Seats/Tables/Bins/Signs  Seats, tables, bins 
and signs in Open 
Spaces districtwide. 

 On target  Reactive, to be used as 
required. 

0 5  

123C5 Security Camera Beach 
Pavilion 

 Improved public 
safety. 

 Slight delay 
as light pole 
requires 
replacement 

 Cabling work has been 
completed. Weather 
permitting cameras will be in 
place and recorded locally. A 
new light pole has been 
ordered and will be installed in 
early July to allow for the 
second camera and radio link 
equipment to be installed. 

 

16 20  

123B7 Security Cameras Aotaki 
Street 

 Improved public 
safety. 

 On target  New pole and camera plus 
radio linking equipment 
installed, with local recording 
also installed. Weather 
delays, will be completed 
early July 2014. 

 

20 20  

12295 Tasman Lakes  Commence Nga 
whakangutu Reserve 
development. 

 On target  Fencing of reserve, weed 
control and structural planting 
ongoing. 

8 16  

121C6 Te Atiawa Softball 
Diamond 

 To construct a third 
diamond at Te Ati 
Awa Park. 

 On hold  This item is deferred and it will 
be revisited through the 
development of the Asset 
Management Plan and the 
Long Term Plan process. 

32 32  
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Capital Expenditure Summary continued 

GL 
Code 

PARKS AND OPEN 
SPACE   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

123B9 Te Horo Beach 
Improvements 

 To construct a tennis 
Court on Gawler 
Street reserve 

 Deleted  This item has been deleted by 
the Ōtaki Community Board 
after considering a community 
survey and staff report. 

0 85  

123B8 Te Horo Open Spaces  Reserve 
development in the 
area. 

 On target  Funds will be used to continue 
the stream restoration planting 
and possibly develop the 
reserve next to the community 
Hall in Te Horo. 

0 10  

1219M Traffic Islands 
Paraparaumu and Raumati 
/ Road Reserve 

 Planting and 
development of road 
reserve. 

 On target  On an as required basis.  
Plants purchased for Rimu 
Road intersections and road 
side beds, work scheduled for 
winter 2014. 

 

10 16  

123A2 Training Lights  Lights at Ōtaki 
Domain. 

 On hold  This item will be revisited 
through the development of 
the Asset Management Plan 
and the Long Term Plan 
process. Currently 
investigating portable lighting 
which will give Council greater 
control over areas that are 
used for training and the lights 
maybe used in a civil defence 
emergency. 

 

0 61  

12290 Victor Weggery Reserve  Playground 
replacement. 

 Complete   Completed in May 2014 with 
positive community feedback.  

 

107 106  

12279 Waikanae - Trees and 
Plantings 

 New plantings.  On target   Spent as required, new plants 
purchased in fourth quarter. 

5 11  
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Capital Expenditure Summary continued 

GL 
Code 

PARKS AND OPEN 
SPACE   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

122B2 Waikanae Memorial Park 
Tennis Court Fence 

 Replace fencing 
around tennis court. 

 Complete  Completed in June 2014. 
Positive community feedback 
on this work as some 
residents were concerned 
initially the area was going to 
be converted to commuter car 
parking.  Overspend due to 
unforeseen additional costs 
when problems with the fence 
footing occurred during 
construction This needed to 
be addressed to obtain 
building consent and 
engineers sign off. 
 

42 32  

12294 Waikanae New 
Playgrounds 

 Replacement of 
existing playgrounds. 

 Not on 
target 

 Waikanae Beach and 
Memorial Gardens upgrades 
due for completion by end 
June 2014 but now in 
contractual discussions. 

66 63  

122A2 Waikanae Park Changing 
Room Upgrade 

 Possible purchase 
and upgrade of 
Waikanae 
Recreation Centre 
ground changing 
rooms. 

 Deferred  Purchase negotiations 
continuing.  Report to the 
Council on outcome within six 
months as waiting on formal 
response from Recreation 
Centre committee. A sum has 
been allowed in the 2014/15 
budget if this item should 
proceed. 

0 156  

122A6 Waikanae Park Terrace 
Seating 

 Construct terrace 
seating for sports 
viewing. 

 On hold  This item will be revisited 
through the development of 
the Asset Management Plan 
and the Long Term Plan 
process. 

0 105  

122A7 Waikanae Park Trees And 
Plantings 

 Trees and Planting 
in Waikanae Park. 

 On target  Spent as required on 
replacement trees and 
planting.  

0 5  
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Capital Expenditure Summary continued 

GL 
Code 

PARKS AND OPEN 
SPACE   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

12280 Waimanu Lagoon Paths  Paths at Waimanu 
Lagoon. 

 Complete  This stage completed the loop 
off Queens Drive to the river 
walkway. Overspend due to 
incorrect coding which should 
have been charged to OPEX 
12234. 
 

27 21  

122A9 Waimanu Lagoon Replace 
Furniture 

 Upgrade to improve 
amenity. 

 Complete  Completed. All damaged 
furniture repaired/replaced on 
an as required basis. 
 

0 6  

1219T Walkways/Bridges Within 
Parks 

 Maintenance and 
upgrades  

 Complete  All required works done. 
Overspend due to additional 
work required on some 
structures post the engineer’s 
audit. 

28 24  

 Total Projects Under $250,000     894 1,494  

           

 Total Projects Over $250,000     333 694  

           

 TOTAL Parks and Open Space     1,227 2,188  
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PARKS AND OPEN SPACE    

Statement of Cost of Activity    

      

2012/13 

   

2013/14 2013/14 

Actual Actual Budget 

$000 $000 $000 

  Expenditure    

3,435  Operating Costs  3,796 3,626 

100  Debt Servicing  138 132 

831  Depreciation  971 864 

      

         

4,366  Operating Expenditure  4,905 4,622 

      

  Revenue     

152  Charges and Fees  143 84 

262  Gain on Forestry Revaluation  (98) - 

-  Internal Revenue  - - 

397  Development Levies / Reserves Contributions  216 222 

(397)  Less Revenue for Capital Purposes  (118) (222) 

      

         

414  Operating Revenue  143 84 

      

3,952  NET OPERATING COSTS  4,762 4,538 

      

  Capital Items    

1,536  Asset Construction and Renewal  1,227 2,188 

44  Loan Repayments  42 42 

      

         

5,532  NET COST OF ACTIVITY  6,031 6,768 

         

      

4,182  Rates  4,714 4,537 

821  Depreciation Reserve  186 894 

463  Loans  961 981 

-  Loans Carried Over  - 164 

(262)  Forestry Valuation  - - 

328  Development Levies / Reserves Contributions  170 192 

         

      

5,532  TOTAL SOURCES OF FUNDS  6,031 6,768 
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Key Results – for the 12 months to 30 June 2014 

Latest quarter results and updates 

 An agreement was finalised in May 2014 with a local contractor to provide the full volume of clay type 

capping material required for the final cap construction at Otaihanga Landfill. The total volume will be 

delivered at the landfill over the next 4½ years and provides major cost savings for the Council. 

 Negotiations with the local kerbside glass collector have started to establish the (long term) provision 

of crushed glass for constructing a gas venting layer as part of the final cap on the landfill.  

 Peat and sand have been accepted and stockpiled at the landfill to provide topsoil towards the total 

volume required as top layer on the final cap, saving the Council the cost of purchasing and 

transporting topsoil. It is the intention to source alternative soils in this manner on an on-going basis.  

 The Zero Waste Education programme was delivered by the Waste Minimisation and Services Officer 

in June 2014 in Waikanae School covering all years. The feedback of the 465 pupils reached with this 

programme was very positive and enthusiastic. Two worm farms have been set up to build on the 

enthusiasm, funded with the waste levy education budget.  

 The asset registers for the solid waste facilities owned by the Council were completed and budgets 

based on the registers were completed for the Long Term Plan 2015.  

 14 complaints of illegally dumped rubbish have been received in the last quarter, giving a total of 38 

for the year to end June 2014. 

Previously reported 

 Envirowaste took over the operation of the (rebranded) Ōtaki Resource Recovery Centre on 

1 December 2013 on the basis of a 5 year Concession to Operate and Lease Agreement.  

 The new Otaihanga Landfill Management Plan was submitted to the Greater Wellington Regional 

Council as required under the landfill resource consents. The new Otaihanga Leachate Monitoring 

Plan forms part of this submitted Management Plan. 

 The Ministry for the Environment carried out an audit of the Council’s levy spending in November 

2013. The audit concluded that the Council is complying with the requirements of the Waste 

Minimisation Act 2008. Recommendations of the audit with regard to separate reporting of interest 

earned on non-spent funding will be implemented by July 2014. Their recommendations on reporting 
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back to the Council on waste levy spending have been implemented in the item below and above 

under latest quarter results. 

 Under the annual waste levy allocation process which was advertised in August 2013, $20,000 was 

made available under category 3 “Community Education and Projects” and $30,000 under category 4 

“Innovation; New Technologies and Seed Funding”. In December 2013 The Grants Allocation 

Committee awarded $12,252 for a total of 8 applications for Community Projects and $2,745 under 

the business category for part funding of one of the 8 projects. Most projects focus on organic waste 

reduction and are being carried out by schools, greenest streets competitors and a retirement village. 

In March 2014 $27,255 was awarded under category 4 for seed funding the manufacture of a mobile 

tyre cutter that will form part of a new tyre recycling and recovery business (Entyre NZ Ltd) that is 

currently being established in Ōtaki.  

The money that has been not been spent in the Community Projects category is used to co-fund 

regional actions of the Wellington Region Waste Management and Minimisation Plan (RWMMP).  

 From 1 December 2013 land adjoining the Ōtaki Resource Recovery Centre (ORRC) has been 

leased to Silaca Glass Crushers to allow them to move off the ORRC site before their contract with 

Envirowaste terminates on 1 September 2014. Silaca has received a grant from the Council from the 

Clean Technology Innovation Fund in December 2013 to assist with the automation of the glass 

crushing plant. 

 Council bags will be accepted free at Otaihanga, Waikanae and Ōtaki until 1 July 2014. The number 

of bags being dropped off has decreased to practically none since January 2014. 

 Monitoring of collections has been on-going on a two-weekly basis and the results are positive. Any 

complaints received by the Council are immediately communicated with the collectors. 
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Key Performance Indicators Summary 
There are three Key Performance Indicators in the Solid Waste Activity. 

 

 

One of three KPIs was Achieved (33%). 

There are measurement issues with the two “Not Achieved” KPI measures related to the “reduce waste to 
landfill” Level of Service. These KPI measures will be reviewed in the 2015 LTP process to ensure that the 
the impact of population growth on total waste volumes is allowed for.  
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Key Performance Indicators 
 
 Solid Waste     

 Level of 
Service 

 

Measure 2013/14 
Target 

Result 
Achieved 

Year End Outcome 
(30 June 2014) 

 

072 

Ensure all 
collection 
service 
providers are 
licensed and 
operate in 
compliance 
with the Solid 
Waste Bylaw. 

Performance 
survey results 
show that 
collection 
service 
providers are 
compliant with 
the Solid Waste 
Bylaw and 
licensing 
requirements. 

All collectors 
licensed. 

 
Compliance 
with Bylaw. 

100% 

Achieved 

All collectors’ licenses have been reviewed and 
issued for 2013/14.   
 

Surveys were carried out; compliance was achieved. 

073 

Reduce waste 
to landfill. 

Waste analysis 
every three 
years, (base 
year 2010), 
shows a 
reduction of 
waste (tonnes) 
to landfill. 

Less than 
20,092 total 

tonnes to 
landfill. 

 

21,655 
total 

tonnes   
in 2013 

Not Achieved 

21,655 total tonnes to landfill in 2013. 
Waste analysis shows a slight increase in kerbside 
waste to landfill however there is an overall per 
capita decrease from 208kg to 206 kg. All waste 
excludes biosolids. 

 

Next waste analysis planned in 2016. KPI to be 
reviewed in 2015 LTP process to reflect the impact of 
population increases on waste volumes. 

074 

Reduce waste 
to landfill. 

Annual report 
on waste 
streams 
(tonnes) shows 
a reduction. 

Achieve 
1,545 
tonne 

increase 

Not Achieved 

Annual Report on waste streams shows an increase 
of 1,545 tonnes to 26,824 tonnes in 2013/14 
(compared to 25,279 tonnes in previous year). 

Waste diverted from landfill has increased by 585 
tonnes to 12,483 tonnes in 2013/14 (11,898 tonnes 
in previous year). 

KPI to be reviewed in 2015 LTP process to reflect the 
impact of population increases on waste volumes. 
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Capital Expenditure Summary 
 

GL 
Code SOLID WASTE   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

 
Projects Under $250,000     

   

1804A Asset Management 
Transfer Station 

 Asset repairs and 
maintenance. 

 On target  Work committed through 
tender in May 2014. Will be 
completed mid-August 2014. 

10 30  

18049 Landfill Closure  Management of Landfill 
aftercare to meet resource 
consent conditions. 

 On target  Cap construction, capping 
materials cost, stockpiling, 
leachate management works, 
development of Landfill 
Management Plan, wetland 
and storm water design, 
replanting screen, final height 
marking, surveying. 
Overspend offset by 
underspend on GL1804A. 

179 159  

 Total Projects Under $250,000     189 189  

           

 Total Projects Over $250,000     0 0  

           

 TOTAL Solid Waste      189 189  
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SOLID WASTE    

Statement of Cost of Activity    

      

2012/13 

   

2013/14 2013/14 

Actual Actual Budget 

$000 $000 $000 

  Expenditure    

2,260  Operating Costs  924 1,173 

185  Debt Servicing  175 161 

77  Depreciation  414 57 

      

         

2,522  Operating Expenditure  1,513 1,391 

      

  Revenue     

2,504  Charges and Fees  783 1,115 

      

         

2,504  Operating Revenue  783 1,115 

      

18  NET OPERATING COSTS  730 276 

      

  Capital Items    

86  Asset Construction and Renewal  189 189 

116  Loan Repayment  109 109 

      

         

220  NET COST OF ACTIVITY  1,028 574 

         

      

58  Depreciation Reserve  59 59 

86  Loans  189 143 

-  Loans Carried Over  - 46 

35  Rates  780 326 

41  Solid Waste Account  - - 

      

         

220  TOTAL SOURCES OF FUNDS  1,028 574 
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Key Results – for the 12 months to 30 June 2014 

Latest quarter results and updates 

 Staged Stormwater approval process for the expressway is on-going with sign off from Greater 

Wellington Regional Council is happening in conjunction with Kāpiti Coast District Council.  

 Water quality treatment devices have been procured for Ōtaki to minimise contaminants discharging 

into the Mangapouri Stream. 

 A further meeting was held in the fourth quarter with representatives of Friends of the Paekākāriki 

Streams, Grow Paekākāriki, Greater Wellington Regional Council and Kāpiti Coast District Council staff 

to clarify water quality issues and potential ecological improvements for the Te Puka and Wainui 

Streams. The agreed outcomes of this meeting (and the earlier meeting in the third quarter) are that the 

Council will monitor these streams on a monthly basis and email the results to these key stakeholders. 

The Council has clarified the division of responsibilities between itself and the Greater Wellington 

Regional Council in regard to these streams and is helping facilitate other issues that the stakeholder 

groups have raised. 

Previously reported 

 Paraparaumu Beach Local Catchments project was completed. 

 The Professional services contract for the Ōtaki Beach pump station has been awarded and detailed 

design is underway. 

 The current stage of the Waikanae north development has yet to be finalised which influences the 

overall approach to the Kākāriki Improvement programmes. This project has been put on hold so that 

these works can coincide with the SH1 Revocation process. 
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Key Performance Indicators Summary 

There are five Key Performance Indicators in the Stormwater Management Activity. 

 

All five KPIs were either Achieved or Ongoing/On target (100%0. 

Projects – Summary 

There are four Stormwater Management projects. All are Capital Expenditure $250,000 and above projects. 

 
 
Two of the four projects are either Complete or On Hold (50%).  The other two are not on target.  
 
One of these, the Ōtaki Beach Pump station project has had the physical works deferred six months both to 
shift the majority of this year’s spend into 2014/15 and to recognise the risk that the resource consent 
process may result in delays.   
 
The other, the Waikākāriki Gravel Extraction, has been delayed because negotiations are still taking place 
with the owner. 
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Key Performance Indicators 
 
 

Stormwater Management 

 
Level of Service 

 

Measure 2013/14 
Target 

Result 
Achieved 

Year End Outcome  
(30 June 2014) 

076 Risks to human 
life and health 
from flooding are 
minimised. 

Residents 
perceive that 
their physical 
safety is 
safeguarded by 
the stormwater 
system during 
design standard 
events. 

(1)
 

Achieve 83% 

Achieved 

Residents Opinion Survey 2014 result was 

83% in June 2014. 

The KPI target is currently unspecified.  This 

will be reviewed in next year’s LTP. 

(June 2013 result was 92%) 

077 Stormwater 
systems do not 
harm the 
downstream 
receiving 
environment. 

Environmental 
audits show an 
improving trend 
in stormwater 
quality year on 
year. 

Achieve - 

Ongoing / On Target 

Consent monitoring report to be submitted to 

Greater Wellington Regional Council in 

September 2014 as 2013/14 reports are being 

combined to allow change of conditions to the 

consent to be processed. Ongoing monitoring 

will be carried out throughout the year. 

078 Detention and 
distribution 
systems 
minimise 
negative effects 
on natural 
systems. 

Water quality 
improvement 
measures – for 
example, 
riparian 
planting, 
treatment 
devices – are 
considered in all 
new stormwater 
designs and 
upgrades. 

100% 100% 

Achieved 

Water quality improvement measures are 

being considered in the Expressway process, 

Kāpiti Airport developments and all upgrades. 

 

079 The Council 
responds to 
requests for help 
in a timely and 
professional 
manner. 

90% of all 
buildings that 
have been 
inundated due 
to minor 
flooding are 
visited within 
four weeks. 

90% 97.6% 

Achieved 

204 of 209 stormwater requests have been 

responded to in time. 

(38 of 39 in the third quarter) 

080 The Council 
responds to 
requests for help 
in a timely and 
professional 
manner. 

98% of all 
urgent requests 
about flooding 
are responded 
to within 24 
hours. 

98% 100% 
Achieved 

No urgent requests received. 

 

(1)
 Notes Design standard events are: 

• minor flooding means flooding with a return period of five years or less; 
• one in 10 year flood means there is a 10% chance a flood will occur in any one year; and 
• one in 100 year flood means that there is a 1% chance of a flood occurring in any one year – but it will be more severe than a one in 
10 year flood. 
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Project Reports 

Stormwater Management – Capital Expenditure $250,000 and above 

Project  
GL-48138 

 
Kākāriki SH1 and Awanui Upgrades 

Description 
Investigation/Design/Construction of stormwater upgrades in the Waikanae Township area to 

alleviate flooding caused by overflows in the Kākāriki Stream. 

Group Infrastructure Services 

Status 
Category Timeliness Budget 

  $ 

Comments  (upcoming milestones / critical activities) 

1. Design and initial work have been completed, however next stages of work are dependent on Waikanae 

North development which has not yet been finalised. 

2. Solution involves work along existing State Highway 1 (SH1) which would be more efficiently done as 

part of the revocation process and future stages downstream of SH1 need to be tied into future 

connector road between existing SH1 and Ngarara road. 

3. Given the above matters it is prudent to defer any further work on this project to later years as part of the 

next Long Term Plan. 

Risks  (to programme, cost, quality, other) 

1. These works may have an adverse effect downstream if not coordinated with Waikanae North 

Development. 

2. There is a potential for rework in certain areas if project proceeds in isolation. 

Issues  (for Elected Member attention by when) 

1. None identified. 

Current Year Project Costs to 30 June 2014 

Financial Year Year 

 

Project 
Budget 

$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

Previous Year 2012/13 382,741 382,741 382,741 - 

This Year 2013/14 807,296 29,416 29,416 - 

Total  1,190,037 412,157 412,157  

 
 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Stormwater Management – Capital Expenditure $250,000 and above 

Project  
GL38147 

GL381C4 

Paraparaumu Beach Local Catchments Upgrade 
 

Description 
Design and Construction for an upgrade to local stormwater networks in Paraparaumu Beach 

to alleviate frequent flooding issues. 

Group Infrastructure Services 

Status 

Category Timeliness Budget 

  $ 

Comments  (upcoming milestones / critical activities) 

1. Project completed December 2013. 

Risks  (to programme, cost, quality, other) 

1. None identified. 

Issues  (for Elected Member attention by when) 

1. None identified. 

Multi Year Project Costs to 30 June 2014 

Financial Year Year 

 

Project 
Budget 

$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

Previous Year 2011/12 281,628 281,628 281,628 - 

Previous Year 2012/13 403,400 403,400 403,400 416,400 

This Year 2013/14 416,400 481,096 481,096 - 

Total  1,101,428 1,166,124 1,166,124  

 
Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Stormwater Management – Capital Expenditure $250,000 and above 

Project  
GL18412 

Waikākāriki Stream Gravel Extraction 

Description 
Required flood protection and associated gravel extraction works on the Waikākāriki Stream 
located on the site of the existing “1906 building” State Highway 1, Paekākāriki 

Group Infrastructure Services 

Status 
Category Timeliness Budget 

 ▼ $ 

Comments  (upcoming milestones / critical activities) 

1. Preliminary design completed physical work was scheduled for final quarter 2013/14. 

2. Negotiations still taking place with owner which has delayed the project. 

Risks  (to programme, cost, quality, other) 

1. Land owner approval still required which may delay project. 

Issues  (for Elected Member attention by when) 

1. None identified. 

Multi Year Project Costs to 30 June 2014 

Financial Year Year 

 

Project 
Budget 

$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

Previous Years  329,297 329,297 329,297 - 

This year 2013/14 310,200 7,242 7,242 300,000 

Future Years 2014/15 - - 300,000 - 

Total  639,497 336,539 636,539  

 
 

 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Stormwater Management – Capital Expenditure $250,000 and above 

Project  
GL58133 

Ōtaki Beach Pump Station 

Description 
Major upgrade to Ōtaki Beach Stormwater system with the construction of a Replacement 

pump station and upgraded gravity system 

Group Infrastructure Services 

Status 
Category Timeliness Budget 

 ▼ $ 

Comments  (upcoming milestones / critical activities) 

1. The property that will be the site for the new Ōtaki Beach pump station has been purchased. 

2. Preliminary design complete. 

3. Detailed design and supervision consultancy services contract award to Cuttriss Consultants / Jacobs. 

4. Physical works contract to be deferred six months both to shift the majority of this year’s spend to 

2014/15 and to recognise the risk that the resource consent process may result in delays. 

Risks  (to programme, cost, quality, other) 

1. A consent from the Greater Wellington Regional Council will be required for the new outlet 

Issues  (for Elected Member attention by when) 

1. None identified. 

Multi Year Project Costs to 30 June 2014 

Financial Year Year 

 

Project 
Budget 

$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

This year 2013/14 1,668,411 237,600 237,600 1,368,000 

 
 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Capital Expenditure Summary 
 

GL 
Code 

STORMWATER 
MANAGEMENT   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

 Projects Under $250,000        

18415 Reactive Solutions 
Capex 

 Ongoing for 
unprogrammed urgent 
works. 

 On target  Reactive, used as required. 57 65  

28164 Tilley Road  Design works for 
Paekākāriki Beach 
Stormwater. 

 Not on  
target 

 Flooding issues have been 
identified and there may be an 
opportunity to work in with 
NZTA with land acquired for 
the Transmission Gully project. 
Physical works delayed until 
2014/15, two year project to be 
completed in 2015/16. 

21 215  

 Total Projects Under $250,000     78 280  

           

 Total Projects Over $250,000     756  3,203  

           

 TOTAL Stormwater Management     625 3,483  
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STORMWATER MANAGEMENT    

Statement of Cost of Activity    

      

2012/13 

   

2013/14 2013/14 

Actual Actual Budget 

$000 $000 $000 

  Expenditure    

1,178  Operating Costs  1,214 1,344 

932  Debt Servicing  951 975 

1,057  Depreciation  1,150 933 

      

         

3,167  Operating Expenditure  3,315 3,252 

      

  Revenue    

49  Charges and Fees  54 52 

109  Development Contributions  110 110 

(109)  Less Revenue for Capital Purposes  (110) (110) 

         

   
 

  

49  OPERATING REVENUE 54 52 

      

      

3,118  NET OPERATING COSTS  3,261 3,200 

      

  Capital Items    

2,413  Asset Construction and Renewal  833 3,483 

762  Loan Repayments  787 787 

         

      

6,293  NET COST OF ACTIVITY  4,881 7,470 

         

      

3,119  Rates  3,167 3,117 

651  Depreciation Reserve  997 920 

1,957  Loans  483 2,786 

251  Loans Carried Over  7 310 

208  Utilisation of Balances  227 227 

107  Development Levies  - 110 

         

      

6,293  TOTAL SOURCES OF FUNDS  4,881 7,470 
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Key Results – for the 12 months to 30 June 2014 
 
Latest quarter results and updates 

 500 responses to The Local Alcohol Plan survey have been received with data analysis now underway. 

 Careers for the Future Expo showcasing the Innovation Hub and Clean Technology Business Park and 

the Youth Pathways Business forum were held as part of the Youth Pathways to Employment Project. 

 Council staff working on the Youth Pathways to Employment project helped facilitate the successful 

agreement by parties involved to proceed with the proposed training facility in the former Helipro offices 

at Kāpiti Airport. The training programme aims to train local people for jobs on the Expressway and 

Transmission Gully projects. 

 Disability Responsiveness training has become an integral part of training and development within the 

Council. 

 The Welfare Committee has been re-established as part of Emergency Management activity. 

 A Community Training workshop showcasing ‘Project Lyttelton’ was held, the workshop had over 40 

people attend. 

 Submissions to Regional Public Transport Plan and the Greater Regional Wellington Council Annual 

Plan. 

 The Council partnered with the Wellington Curtain bank to provide free curtains to over 32 eligible 

households in Ōtaki. 

 The latest round of Youth2UDollar was held in Youth Week, May 2014. Twenty six individual young 

people and five youth groups received funding totalling $6,000. This follows $3,900 Youth2Udollars 

being awarded to 13 individuals and 2 groups in November 2013. 

 Eight youth led projects have received funding and support through the ThinkBIG youth projects 

initiative. Four projects are being delivered over the rest of the calendar year in Ōtaki and four in 

Paraparaumu. Each project has received $2,000, with a total of $16,000 overall. 

 Five hundred young people from Ōtaki have completed a survey which gathered their thoughts and 

ideas for their community. The results are being used to develop an Ōtaki youth events plan and to 

inform other Council work in Ōtaki.  
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Previously reported 

 New Alcohol Bylaw adopted by the Council in July 2013 making permanent overnight alcohol free zones 

in urban areas from Paekākāriki to Waikanae.  

 $32,688 was awarded to 45 organisations in the annual Community Grants round in September 2013. 

 Recruitment drive for Youth Council members resulted in 11 new members.  

 2013 Positive Ageing community forum was held on 27 September 2013. 

 Youth Shout Out awards were held in December 2013 celebrating 9 very talented local young people. 

 Local Alcohol Plan (LAP) survey was sent out to 1,500 recipients in March 2014. 

 The Youth Centre Feasibility Study was completed. Preliminary work done on governance and 

management options. 

 The annual Youth Fest, organised by the Kāpiti Youth Council, was held on 15 March 2014 with over 

2,000 young people attending. 

 Youth Pathways to Employment project implementing recommendations from Business Stocktakes 

undertaken in Ōtaki and Paraparaumu/Waikanae. 

 65 young people attended the Ōtaki Youth Hui on 1 April 2014. 

 More than 30 streets/neighbourhoods across the district took part in the Council’s ‘Over the Fence 

Cuppas’ initiative for Neighbours’ Day Weekend 29-30 March 2014. 

 Kāpiti Community Health Shuttle 5
th
 Anniversary celebration held. 

 Graffiti management community initiative undertaken on Ruapehu Street. 
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Key Performance Indicators Summary 

There are three Key Performance Indicators in the Supporting Social Wellbeing Activity. 

 

All three KPIs were either Achieved or Ongoing/On target (100%0. 

Projects – Summary 

There is one Supporting Social Wellbeing project; it is a Capital Expenditure $250,000 and above project. 
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Key Performance Indicators 

 
 Supporting Social Wellbeing 

 Level of Service 

 

Measure 2013/14 
Target 

Result 
Achieved 

Year End Outcome 
(30 June 2014) 

086 The Council 
facilitates the 
community to 
work together 
and to work 
smarter, better 
meeting needs. 

85% of 
community 
groups report 
stronger 
community 
networks and 
better 
collaboration as 
a result of 
Council 
involvement. 

85% - 

Ongoing / On Target  

Community and stakeholder group surveys 

are undertaken biennially. Next survey will 

be undertaken in 2015. 

(2013 result 94%) 

087 The Council 
provides 
resources to the 
community for 
capacity building 
and service 
provision 
focused on 
community 
priorities. 

85% of 
community 
groups rate the 
support 
provided as 
relevant to their 
circumstances 
and needs. 

85% - 

Ongoing / On Target  

Community and stakeholder groups surveys 

are undertaken biennially. Next survey will 

be undertaken in 2015. 

(2013 result 81%) 

088 The Council 
provides the 
Youth Council, 
Kāpiti Coast 
Older Persons' 
Council and the 
Disability 
Reference Group 
with 
opportunities to 
influence the 
content of 
Council 
strategies, 
policies and 
project planning. 

All proposed 
major Council 
strategies and 
projects are 
provided to the 
Youth Council, 
Kāpiti Coast 
Older Persons' 
Council and 
Disability 
Reference 
Group for their 
review and 
provide 
comment when 
desired to the 
relevant staff. 

100% 100% 

Achieved 

All proposed major Council strategies are 
provided to these stakeholder groups where 
relevant.  
 
Current opportunities where these groups 
have the opportunity to influence Council 
strategies and planning include: the Town 
Centres and Connectors project; the 
development of the community hub project; 
Aquatic Centre Services; the Climate 
Change initiative; usage and design of 
Parks and Open Space, in particular input 
into the management plan for the Otaihanga 
Reserve Land (Howarth/Turf Farm Block). 
 
The Youth 2U Action plan and Age Friendly 
cities initiative feature in Council plans at 

the request of these stakeholder groups. 
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Project Reports  

Supporting Social Wellbeing – Capital Expenditure $250,000 and above 

Project  
GL- 13951 

Kāpiti Youth Centre 

Description 
To progress the development of a youth centre in the Kāpiti District. 

The Youth Centre is scheduled in year 2014/15 in the Long Term Plan. 

Group Strategy and Partnerships 

Status 
Category Timeliness Budget 

  Spending deferred to 2014/15 

Comments (brief progress to date, upcoming milestones / critical activities) 

1. Feasibility Study on youth initiative completed recommending establishment of a stand alone youth 

centre. 

2. Youth Centre option endorsed by Advisory Group and Environment and Community Development 

committee in September 2013. 

3. Briefing to Council in February 2014. 

4. Early work on site options and governance/management continuing following Council’s approval of the 

Annual Plan 2014/15 this project is being set up to define the way forward. 

Risks  (to programme, cost, quality, other) 

1. No suitable sites are identified. 

2. Budget constraints may cause project to be deferred.  

Issues  (for Elected Member attention by when) 

1. None identified. 

Current Year Project Costs to 30 June 2014 

Financial 
Year 

Year Project Budget 
 
$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

This Year 2013/14 65,000 - - 

Future Year 2014/15 250,000 - 250,000 

Total  315,000 - 250,000 

 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Capital Expenditure Summary 
 

 

GL 
Code 

SUPPORTING 
SOCIAL 
WELLBEING   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000) 

Projection 
2013/14 
($'000) 

 Projects Under $250,000        

13952 Upgrade Kāpiti 
Community Centre 

 Internal changes to 
Community Centre. 

 In 
progress 

 Agreement has been reached 
to carry over the capital and 
maintenance budget to 
2014/15. 
 

0 32 0 

 Total Projects Under $250,000     0 32 32 

           

 Total Projects Over $250,000     0 65 0 

           

 TOTAL Supporting Social Wellbeing     0 97 32 
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SUPPORTING SOCIAL WELLBEING    

Statement of Cost of Activity    

      

2012/13 

   

2013/14 2013/14 

Actual Actual Budget 

$000 $000 $000 

  Expenditure    

1,253  Operating Costs  1,327 1,355 

-  Interest  - 3 

      

         

1,253  Operating Expenditure  1,327 1,358 

      

  Revenue    

20  Fees and Charges  6 - 

         

  
 

 
 

    

20 OPERATING REVENUE 6 - 

      

      

1,233  NET OPERATING COSTS  1,321 1,358 

      

  Capital Items    

-  Asset Construction and Renewal  - 97 

-  Loan Repayments  - - 

      

         

1,233  NET COST OF ACTIVITY  1,321 1,455 

         

      

1,233  Rates  1,321 1,358 

-  Development Contributions  - 6 

-  Loans  - 91 

         

      

1,233  TOTAL SOURCES OF FUNDS  1,321 1,455 
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Key Results – for the 12 months to 30 June 2014 

Latest quarter results and updates 

 The Council won the Community, and Public Sector categories in the 2014 EECA Awards, and was 

highly commended in the Energy Management category at the Auckland Museum on 28 May 2014.  

 The Council also won the ‘Reducing Our Greenhouse Gas Emissions” Category at the Green Ribbon 

Awards in Wellington on 16 June 2014. This was for work relating to energy saving and carbon 

reduction both within the Council and in the wider community. 

 The Eco Design Advisor has completed 234 full 2 hour home consultations, 267 short appointments and 

197 contacts/networking events over the year to date. 98% of requests were responded two within the 3 

day target. He has also facilitated the delivery of the EECA Free Insulation “Warm Up New Zealand 

Healthy Home” scheme to Kapiti residents which has resulted in 165 names being passed on to 

insulation companies.  

 The Sustainable Communities Co-ordinator and Green Gardener organised a ‘gardeners hui’ which 

highlighted sustainable water use, waste and nutrient recycling and other environmentally friendly 

gardening techniques. It was attended by 37 people. One attendee said  

“A big thank you … for a great day on Sunday. I totally enjoyed it and was blown away by 

the many interesting people there and their fascinating specialties and pursuits. It would be 

great to make it an annual or bi-annual event, if that were possible.”  

 Following the conclusion of Greenest Neighbourhood, the Waimeha Lagoon group has begun 

establishing a community orchard with the agreement and support of the Council. 

 The provisional emissions result for the Council’s corporate carbon footprint in the third quarter 2013/14 

is 1,735 tonnes of CO2 equivalent. This is 7% higher than in the third quarter of 2012/13 but 46% below 

the baseline (2009/10). For the nine months to end of the third quarter 2013/14, energy costs were 

$34,000 lower than in 2012/13 due to reduced electricity prices this year. A fuller explanation 

accompanies the ‘Energy use, cost and emissions results’ charts at the end of this Activity Report.  

Previously reported 

 The Sustainable Communities Co-ordinator arranged the ‘Getting On To It’ workshop series: nine 

separate presentations were given on topics ranging from emergency preparedness, environmentally 

conscious gardening and home renewable energy generation. 
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 Kāpiti Coast’s Greenest Neighbourhood Competition was run. Ames Street in Paekākāriki were 

announced the winners at the Sustainable Home and Garden Show on 23 March 2014. They had 

scored highest in the community category and had reduced their collective environmental footprint by 

18% to 1.4 ‘Earths’ on average. The groups also exhibited information on their projects and 

achievements at the Show. 

 The Sustainable Home and Garden Show had over 9,000 visitors across the two day event. Council 

staff will be seeking feedback from vendors (on economic benefits the show provided) and visitors 

(quality of the show). An evaluation will assess the success of the show, how well the show kept on 

budget and where the Council can improve. 
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Key Performance Indicators Summary 

There are five Key Performance Indicators in the Supporting Environmental Sustainability Activity. 

 

All five KPIs were either Achieved or Ongoing/On target. 

Projects - Summary 

There is one Supporting Environmental Sustainability project and it is an Additional Significant Project. 
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Key Performance indicators 
 
 Supporting Environmental Sustainability 

 Level of Service 

 

Measure 2013/14 
Target 

Result 
Achieved 

Year End Outcome 
(30 June 2014) 

Projected Year 
End Result 

081 High quality 
advice is 
provided in the 
areas of water, 
sustainable 
buildings, energy 
conservation, 
and biodiversity. 

85% of 
customers are 
satisfied with 
the services of 
the green 
gardener, green 
plumber, Eco-
Design advisor 
and sustainable 
communities 
coordinator. 

85% Achieved 

Achieved  

Water conservation advisor - 92% of users 

were satisfied or very satisfied with the service 
received.  

Eco – design advisor – 94% of respondents to 

the client survey were satisfied with the service 
received.  

Sustainable communities’ co-ordinator – 93% 

of attendees to the nine “Getting On To It” 

workshops in the last 6 month period rated them 

as ‘excellent’ or ‘good’.  Feedback is still being 

sought from participants in the Greenest 

Neighbourhood Competition and will be reported 

in the next quarter. 

082 New energy 
savings projects 
pay for 
themselves out 
of savings. 

85% of the 
initial 
investment is 
returned over 
the planned 
time frame for 
the project. 

85% 100% 

Achieved 

Capex projects originally scheduled for 2013/14 

have been put on hold. 

$53K from the GL18347 budget has been put 

towards a 32kW-peak solar PV (electric) 

systems at the Paraparaumu WWTP. This 

investment will operate for more than 20 years 

and pay for itself in saved electricity in 

approximately 10 years.  

083 Policies and 
initiatives are 
effective in 
reducing the 
Council’s carbon 
footprint. 

Carbon 
emissions from 
Council 
activities show 
a decreasing 
average trend 
over the 
previous 3 
years. 

45% 

reduction 

in 

emissions 

in  

2014/15 

compared 

to  

2009/10 

On Target 

Ongoing / On Target  

48% reduction in emissions in 2012/13 

compared to 2009/10 confirmed by audit. 

The provisional emissions result for the third 

quarter 2013/14 is 1,735 tonnes of CO2e. This is 

7% higher than in the second quarter 2012/13 

but 46% below baseline. 

Based on current information operational 

emissions may be slightly higher in 2013/14 than 

in 2012/13. However, the Council remains on 

target to achieve a 45% reduction by 2014/15. 

084 Community 
groups engaged 
in environmental 
sustainability and 
biodiversity 
projects using 
Council 
resources are 
supported with 
advice and 
practical 
assistance. 

85% of 
community 
groups 
engaged in 
environmental 
sustainability 
and biodiversity 
projects using 
Council 
resources are 
satisfied with 
the services 
received. 

85% Achieved 

Achieved 

The Council continues to receive 

overwhelmingly positive feedback from 100% of 

community groups about the service levels able 

to be provided over the past year following the 

employment of two environmental restoration 

officers January 2013. 
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085 The parks and 
open space 
network and 
community 
biodiversity 
projects make a 
significant 
contribution to 
the effort to 
increase 
numbers of 
specimens of 
native, and 
especially 
endemic, plants 
and animals in 
the District. 

Biodiversity 
projects 
receiving 
Council support 
result in a net 
increase in 
biodiversity and 
eco-sourced 
plants. Achieve Achieved 

Achieved 

The Biodiversity advisor is coordinating the 

planting of more than 35,000 eco-sourced native 

plants supplied by the Council this winter, most 

of which have been planted. More than 25,000 

additional native plants will be planted by 

community groups supported by Council during 

the same period.  

The Biodiversity advisor is coordinating the 

collection and distribution of eco-sourced seed to 

community groups to boost the diversity and 

number of endemic plants grown for restoration 

projects. 
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Project Reports  
 

Supporting Environmental Sustainability – Additional Significant Project 

Project  
GL18320 

Energy Efficiency Projects 

Description 
Energy Efficiency Investments Council Facilities. 

Pensioner Housing. 

Group Strategy and Partnerships 

Status 
Category Timeliness Budget 

  $ 

Comments (brief progress to date, upcoming milestones / critical activities) 

Pensioner housing 

1. The capital investment elements of this project have been put on hold pending a review of the Council’s 

energy policy. ‘Soft’ measures such as advice will still be carried out. 

Energy Efficiency Investment Council Facilities 

2. The key measures for investment in future savings on the Council’s energy use, emissions and operating 

costs are: converting streetlights to LED (light emitting diode) luminaries; and the installation of solar PV 

(electricity-generating) panels on Council buildings and possibly at treatment plants.  

3. Costing of LED streetlight deployment in Paekākāriki was completed and found to be very expensive. As 

a result the proactive implementation of LED in Paekākāriki has been put on hold.  Other options will be 

explored in regard to LED installation. 

4. Other uses for the 2013/14 energy efficiency budget originally earmarked for LEDs in Paekākāriki were 

investigated. These included low energy lighting at Paraparaumu Library and constructing a solar PV 

array at the Paraparaumu WWTP. Following investigations the entire amount was put towards the Solar 

PV project, with co-funding from income received from demand management at the water treatment 

plants. Total system cost is $63K. 

Risks  (to programme, cost, quality, other) 

1. The rate of implementation of new technologies will directly effect our ability to reach the Council’s 80% 

carbon reduction target for 2021/22. 

Issues  (for Elected Member attention by when) 

1. None identified. 
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Capital Expenditure Summary 

GL 
Code 

SUPPORTING 
ENVIRONMENTAL 
SUSTAINABILITY   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

 Projects Under $250,000        

18340 Energy Efficiency 
Investments Council 
Facilities 

 On hold  On hold  On hold while energy policy is 
reviewed. 

0 264  

18339 Pensioner Housing  Investment for improving 
energy efficiency and 
warmth in pensioner 
housing. 

 On hold  On hold. 0 391  

18347 Supplementary Capex 
Internal Projects 

 Originally earmarked for 
LED streetlights. Other 
uses now being 
investigated 

 Complete  Put towards installation of a 
32kW-peak Solar PV array at 
Paraparaumu WWTP.  

53 53  

 Total Projects Under $250,000     53 708  

           

 Total Projects Over $250,000     0 0  

           

 TOTAL Supporting Environmental Sustainability   53 708  
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SUPPORTING ENVIRONMENTAL SUSTAINABILITY    

Statement of Cost of Activity    

      

2012/13 

   

2013/14 2013/14 

Actual Actual Budget 

$000 $000 $000 

  Expenditure    

908  Operating Costs  1,108 1,031 

-  Interest  - 2 

      

         

908  Operating Expenditure  1,108 1,033 

      

  Revenue    

229  Fees and Charges  202 236 

17  Internal Recoveries  - 55 

         

  
 

 
 

    

246 OPERATING REVENUE 202 291 

      

      

662  NET OPERATING COSTS  906 742 

      

  Capital Items    

-  Asset Construction and Renewal  53 708 

-  Loan Repayments  - - 

         

      

662  NET COST OF ACTIVITY  959 1,450 

         

      

680  Rates  909 740 

(18)  EECA Loans  (3) 657 

-  Loans  53 53 

      

         

662  TOTAL SOURCES OF FUNDS  959 1,450 
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Third Quarter 2013/141 organisational energy use, costs and emissions results 
Data from edocs 340844 v8 

 
Table: Cumulative result – 9 months to 31 March 2013 

 
 
 
 
 
 
 

 
Third quarter graphs 
 

 
 
Energy costs in the third quarter 2013/14 were $27,000 higher than the same period last year.  However, for 
the first three quarters of 2013/14 energy costs are down $34,000 on the same period last year.  Energy costs 

are down year to date due to reduced electricity prices compared to 2012/13, with the comparatively high energy cost in 
the third quarter arising from the use of the bores for water supply, and the high consumption of wood pellet: in that 
quarter this year compared to the previous year (when wood pellet use was low due to a dryer breakdown). 

 

 
 
Total energy consumption in the third quarter has increased by 17%, largely related to the aforementioned 
increased amount of wood pellet. The Coastlands Aquatic Centre has also contributed to the increase 
compared to past years 
 

                                                 
1
 Due to long waiting periods to obtain certain energy data from invoices following a month end, results are reported one 

quarter later (i.e. Q1 is reported following the end of Q2, and so on).  

 Energy costs Energy (kWh) 
Greenhouse gas  
emissions (tCO2e) 

2009-10  $ 1,839,041   17,128,382               9,544  

2010-11  $ 1,813,153   15,545,817               8,449  

2011-12  $ 1,917,757   15,527,352               6,953  

2012-13  $ 1,924,083   14,936,398               4,923  

2013-14  $ 1,889,670   16,159,343               5,141  
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The opening of the Coastlands Aquatic Centre and closure of Raumati Pool has changed the council’s 
energy profile, increasing electricity use but decreasing natural gas use. This is because the CAC’s primary 
heating is provided by an electric heat pump, whereas Raumati Pool’s primary heating was from a gas boiler.  
 

 
 

 
Council’s total organisational emissions of greenhouse gases in the third quarter were 7% higher than the 
previous year. The amount of sewage sludge emissions have increased in line with a greater amount of 
sludge being processed: 20% higher than the baseline year, which is the main cause of the overall increase.    
 
Total emissions were 46% below the third quarter of 2009/10, the council’s baseline year for emissions 
reporting.

2
 Total year to date emissions for the first three quarters were also 46% below baseline. 

 

                                                 
2
 Note that net emissions from council-owned forests (which can be positive or negative) are not included in the 

organisational total. These are reported separately on an annual basis. 
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Key Results – for the 12 months to 30 June 2014 

Latest quarter results and updates 

 Waikanae: The upgrade of the Rauparaha Pumping Station has now been completed, the site 

reinstated and the contractor disestablished from site. The final cost of the project remains within 

budget. During the project unforeseen ground conditions and significant ground water intrusion were 

overcome in the construction. This project delivers increased capacity for the station in preparation for 

the duplicate rising main and Waikanae’s future growth needs. 

 Waikanae: Arrangements for the completion of the Pehi Kupa Street project are underway with an 

alternative contractor secured. Commencement has been delayed until August 2014 due to the 

availability of the alternative contractor being hampered by existing contract commitments. The Council 

remains in possession of the site and ongoing safety is being monitored and maintained while the 

alternative contract arrangements are finalised.  

 Paraparaumu: The Milne Drive and Te Roto Rising Main and Pump Station Upgrade project has been 

substantially completed by E Carsons & Sons Limited following construction commencing in April 2014. 

The project has provided upgrades to existing pumps, rising mains and provide for emergency storage 

at Te Roto. 

 Paraparaumu: The Wastewater Treatment Plant drier replacement bulk materials have arrived at AIE 

Workshops and the final design certification testing and manufacturing of the drier is underway. This 

project will revitalise this critical piece of aging infrastructure. 

 Paraparaumu: The Waione Pumping Station upgrade was completed and commissioned providing 

improved operational performance with a new wet well, control system and dual pumps. 

 The review of the draft Bio Solids Strategy short term measures has been completed. The review 

addresses the limited space at Otaihanga Landfill. A review of the medium term options has also been 

completed. The assessment of long term options is well underway and will be used to develop a 

comprehensive strategy for 2014/15. 

 A 32kW peak solar PV system has been purchased for the Paraparaumu Waste Water Treatment Plant. 

The system components will be installed over the 2014/15 financial year. The 205m² collection array of 

128 panels will generate an estimated 42,000 kWh per year, has an expected life of over 20 years and 

will pay for itself in reduced electricity costs in approximately 10 years. 
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Previously reported 

 Paraparaumu: Manawa Avenue renewal was competed on site in early December 2013. 

 The analysis of asset criticality has been undertaken for wastewater and criteria have been set. These 

will form the framework for the prioritisation of asset condition investigations and renewals planning. 
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Key Performance Indicators Summary 

There are four Key Performance Indicators in the Wastewater Management Activity. 

 

Three of four KPIs were Achieved (75%). 

The one KPI not achieved was No more than two notifications of wastewater spills to Greater Wellington 
Regional Council during any 12 month period. There were five spills. However, the KPI measure should refer 
to spills from pump stations only. To be reviewed as part of 2015 LTP process  

Projects – Summary 

There are six Wastewater Management projects. All are Capital Expenditure $250,000 and above projects.  

 

Four of six projects were Complete or On Target (66%). 

The two projects Not on target have been held up by technical issues (the Pehi Kupa Street Renewal and 
the paraparaumu Wastewater Plant Drier Replacment projects). 
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Key Performance Indicators 
 
 Wastewater Management 

 Level of Service 

 

Measure 2013/14 
Target 

Result 
Achieved 

Year End Outcome 
(30 June 2014) 

089 Requests for 
service are 
addressed 
promptly. 

95% of 
reported 
blockages, 
spills and 
breaks 
resolved within 
four hours of 
being reported. 

95% 100% 

Achieved 

All 110 incidents this year were resolved 

(responded to) within four hours of being reported 

(26 of 26 in the fourth quarter). 

(2012/13 result was 100%) 

090 Quantity and 
range of 
contaminants 
discharged has 
minimal negative 
impact on the 
environment. 

All effluent 
leaving the 
treatment plant 
meets 
resource 
consent 
requirements. 

Achieve Achieved 

Achieved 

There were no effluent non-compliance incidents 

from the wastewater treatment plants. 

091 Receiving natural 
environments are 
not damaged by 
effluent 
discharge and 
are enhanced 
where possible. 

No more than 
two 
notifications of 
wastewater 
spills to 
Greater 
Wellington 
Regional 
Council during 
any 12 month 
period. 

No 

more 

than  

2 

5 

Not Achieved 

There were five overflows to natural environments 

or notifications to the Greater Wellington Regional 

Council year to date.  

Note: KPI should refer to spills from pump stations 

only. To be reviewed as part of 2015 LTP process. 

092 Service outages 
are less than 24 
hours in duration. 

Unplanned 
interruptions to 
service are 
addressed 
within four 
hours. 

100% 100% 

Achieved 

All 110 reported service interruptions were 

addressed within four hours. 

(2012/13 result was 100%) 
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Project Reports 
 

Wastewater Management – Capital Expenditure $250,000 and above 

Project  
GL-4884K 

Pehi Kupa Street Renewal 

Description Wastewater pipe renewal under railway lines near Pehi Kupa Street. 

Group Infrastructure Services 

Status 
Category Timeliness Budget 

 ▼ $ 

Comments  (upcoming milestones / critical activities) 

1. Construction started on 6 May 2013. In June 2013 an unforeseen obstruction caused the drilling head to 

lodge. A number of attempts to retrieve the head failed in 2013. An alternative fixed cost methodology 

was agreed but not attempted as UTL were put in liquidation in February 2014 

2. The contractor was assigned a liquidator in February 2014. No proposal to complete the works was 

received so the Council retook possession and control of the site. The site has been secured and the 

ongoing safety of the site monitored and maintained while the contract issues are resolved.  

3. Arrangements for the completion of the project are underway with an alternative contractor secured. 

Commencement is expected in August 2014 due to availability of the alternative contractor being 

hampered by existing contract commitments. The construction works are not expected to extend beyond 

quarter one of 2014/15.  

Risks  (to programme, cost, quality, other) 

1. Existing work commitments will delay mobilisation of an alternative contractor to complete the works. 

Project scope, costs and the contract documents are being prepared while negotiations are concluded to 

reduce any further potential delays to the project. 

Issues  (for Elected Member attention by when) 

1. None identified. 

Funding Details (project funded from multiple budgets) 

Additional funding was required for mobilisation and establishment of an alternative contractor, drilling head 

recovery, and associated construction management costs. A contingency for additional costs to complete the 

project is allocated against GL4883A, GL58808 and GL38837. Work proposed in these areas will be 

deferred until next year to ensure wastewater activity area is not overspent. 

Current Year Project Costs to 30 June 2014 

Financial Year Year 

 

Project 
Budget 

$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

Previous Year 2012/13 262,138 199,800 199,800 62,338 

This Year 2013/14 - 23,187 239,026 215,839 

Total  262,138 222,987 438,826  

 
Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Wastewater Management – Capital Expenditure $250,000 and above 

Project  
GL-48835 

Rauparaha Wastewater Pump Station Emergency Storage – Stage 2 

Description 

Major Waikanae Wastewater Pump Station upgrade. 

Waikanae (Rauparaha) emergency wastewater storage works. 

 

Group Infrastructure Services 

Status 
Category Timeliness Budget 

 ▼ $ 

Comments  (upcoming milestones / critical activities) 

1. The upgrade of the Rauparaha Pumping Station has now been completed, the site reinstated and the 

contractor disestablished from site.  

2. During the project unforeseen ground conditions and significant ground water intrusion were overcome in 

the construction of this key infrastructure project. This project delivers increased capacity for the station 

in preparation for the duplicate rising main and Waikanae’s future has growth needs. 

3. The final cost of the project is being finalised and is projected to remain within the overall budget. 

Reinstatement has been completed including footpaths, kerbing and roadway with all temporary traffic 

measures being removed and the site disestablished on 26 May 2014. 

Risks  (to programme, cost, quality, other) 

1. No ongoing risks identified.  

Issues  (for Elected Member attention by when) 

1. None identified. 

Multi Year Project Costs to 31 March 2014 

Financial Year Year 

 

Project 
Budget 

$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

Previous Years  1,367,600 1,305,024 1,305,024 - 

Previous Year 2012/13 484,892 520,060 520,060 882,708 

This Year 2013/14 882,708 728,378 728,378 - 

Total  2,735,200 2,553,462 2,553,462 - 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Wastewater Management – Capital Expenditure $250,000 and above 

Project  
GL-47750 
 

Paraparaumu Wastewater Treatment Plant Drier Replacement 
 

Description 
An overhaul of the existing drier unit installed in 2002. This includes replacement of key 

components and several improvement modifications to increase performance and reliability. 

Group Infrastructure Services 

Status 
Category Timeliness Budget 

 ▼ $ 

Comments  (upcoming milestones / critical activities) 

1. The contract was signed for the physical works 2 October 2013. 

2. Bulk materials were delivered to the AIE workshop in June 2014 in preparation for manufacturing.  

3. Additional requirements to complete design certification have delayed the manufacturing until July 2014. 

4. Completion is programmed for end of September 2014. 

Risks  (to programme, cost, quality, other) 

1. Maintaining operations while the replacement is being installed. Addressed in methodology with close 

discussions with operations staff. 

2. Additional design certification requirements have meant the manufacturing and installation phase is 

delayed. 

Issues  (for Elected Member attention by when) 

1. None identified. 

Multi Year Project Costs to 30 June 2014 

Financial Year Year 

 

Project 
Budget 

$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

This Year 2013/14 494,230 257,908 494,230 236,322 

 
Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Wastewater Management – Capital Expenditure $250,000 and above 

Project  
GL-38832 
 

Milne Drive Wastewater Pumping Station Upgrade 
 

Description 

The upgrade of the Milne Drive Pumping stations and installation of an associated rising main 

to redirect flows to Kiwi Road gravity sewer. The construction of emergency storage and an 

upgraded rising main for Te Roto Pumping Station. 

Group Infrastructure Services 

Status 
Category Timeliness Budget 

   $ 

Comments  (upcoming milestones / critical activities) 

1. Tender documents were developed in October 2013 and tenders received on 18 December 2013.  There 

were delays in the tender process due to unavailability of key contractor staff as a result of medical 

issues. 

2. There were further delays with the project resulting from co-ordination of timing with the M2PP project 

and resolution of access issues over private land. 

3. Tender evaluation was completed and the contract awarded in March 2014 with construction planned for 

April to August 2014. 

4. The Milne Drive and Te Roto Rising Main and Pump Station Upgrade project has been substantially 

completed by E Carsons & Sons Limited following construction commencing in April 2014. 

5. The project has provided upgrades to existing pumps, rising mains and provides for emergency storage 

at Te Roto Drive. 

Risks  (to programme, cost, quality, other) 

1. None identified. 

Issues  (for Elected Member attention by when) 

1. None identified. 

Multi Year Project Costs to 30 June 2014 

Financial Year Year 

 

Project 
Budget 

$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

This Year 2013/14 1,254,000 754,330 1,114,000 359,620 

 
Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Wastewater Management – Capital Expenditure $250,000 and above 

Project  
GL-58807 
 

Ōtaki Pumping Station Renewals 
 

Description 
The renewal of pumping station electrical cabinetry and equipment to improve operational 

control and renew aging assets. 

Group Infrastructure Services 

Status 
Category Timeliness Budget 

  $ 

Comments  (upcoming milestones / critical activities) 

1. Upgrading of Tasman pumping stations. 

2. Electrical and Raukawa Hospital upgrades deferred as budget needed for reactive repairs to Mazengarb 

pumping station inlet (Minor capex 3882L). 

Risks  (to programme, cost, quality, other) 

1. No remaining risks, project completed.. 

Issues  (for Elected Member attention by when) 

1. None identified. 

Multi Year Project Costs to 30 June 2014 

Financial Year Year 

 

Project 
Budget 

$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

This Year 2013/14 285,555 119,086 119,086 - 

 
Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Wastewater Management – Capital Expenditure $250,000 and above 

Project  
GL-58811 
 

Ōtaki Wastewater Treatment Plant Oxidation Lagoon Desludging 
 

Description 

The dredging of sludge from the oxidation lagoons and dewatering on site using geobags. 

Including the decommissioning of the sludge storage tank to allow for its conversion to a 

stormwater flow buffering tank to improve the operational management of storm flows in the 

plant. 

Group Infrastructure Services 

Status 
Category Timeliness Budget 

  $ 

Comments  (upcoming milestones / critical activities) 

1. Tenders closed on 4 December 2013 and a tender evaluation report was provided on 18 December 

2014 recommending an alternative tender. 

2. The contract was awarded to Hydra Care Limited in January 2014. The accepted tender includes the 

disposal of the dewatered sludge, which presents overall cost savings to the Council, and is being 

staged over two years. 

3. The remediation and decommissioning of the EADER including desludging, dewatering and disposal 

commenced in February 2014 and is now complete.  

4. Desludging of the secondary ponds will commence towards August 2014 to manage the contract within 

budget for this year. 

Risks  (to programme, cost, quality, other) 

1. Delay to the decommissioning of the EADER (Earthen Anaerobic Digester) tank could impact the 

programme of the associated stormwater flow buffering tank project.  

2. Odour generation from works or storage of sludge during dewatering is being managed through odour 

management plans and consent conditions. 

Issues  (for Elected Member attention by when) 

1. None identified. 

Multi Year Project Costs to 30 June 2014 

Financial Year Year 

 

Project 
Budget 

$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

This Year 2013/14 604,058 269,931 604,058 334,127  

 
 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Capital Expenditure Summary 

GL 
Code 

WASTEWATER 
MANAGEMENT   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

 Projects Under $250,000        

38837 District Wide 
Unplanned New 
Capex 

 Reactive.  Re-
allocated 

 Allocated as contingency for 
Pehi Kupa renewal. 

0 55  

58808 Ōtaki Inflow and 
Infiltration Renewals 

 Planned wastewater pipe 
renewal to reduce 
network inflow and 
infiltration. 

 Complete  Manawa Ave renewal – 
construction completed 
$74,000 reallocated for 
contingency for Pehi Kupa 
renewal. 

112 220  

5882B Ōtaki Land Discharge 
Consent Upgrade 

 Investigate and prepare 
for consent re-application. 

 Complete  Cardno BTO have completed 
2013/14 works. 

93 110  

58804 Ōtaki Reactive Pump 
Station 

 Reactive.  Complete  All required renewals 
completed. 

16 47  

5884M Ōtaki Wastewater 
Treatement Plant 
Renewals 

 Reactive.  Complete  All required renewals 
completed. 

21 32  

3884U Paraparaumu and 
Raumati Inflow and 
Infiltration Renewals 

 Renewals.  Complete  Manawa Avenue renewal 
construction completed. 
Additional costs offset by 
underspend of GL58808. 

250 220  

3883C Paraparaumu and 
Raumati Pump Station 
Planned Renewals 

 Paraparaumu and 
Raumati planned pump 
station renewals. 

 Complete  Waione Pumping Station 
upgrade completed. Additional 
project costs offset by 
underspend on GL58807. 

113 76  

3882L Paraparaumu and 
Raumati Pump Station 
Unplanned Renewals 

 Paraparaumu / Raumati 
unplanned pump station 
renewals. 

 Complete  Mazengarb inlet pipework 
replacement completed. 
Additional work to repair 
unforeseen pipework failures 
funded by underspend on 
GL58807. 

190 110  

3883J Paraparaumu and 
Raumati Reticulation 
Pipe Renewals 

 Paraparaumu / Raumati 
Reticulation Pipe and 
pump station renewals 

 Complete  Manawa Avenue renewal 
construction works complete. 

33 33  
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Capital Expenditure Summary continued 

 
GL 
Code 

WASTEWATER 
MANAGEMENT   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

47748 Paraparaumu 
Wastewater Treatment 
Plant Renewals 

 Reactive  Complete  All required renewals 
completed. 

56 74  

3884N Pump Station 
Electrical Renewal 

 Planned electrical 
renewals 

 Complete  Various electrical pump station 
renewals. 

8 11  

58821 Storm Buffer Upgrade  New capex.  Not on 
target 

 Upgrading of decommissioned 
Eader tank in Ōtaki to storm 
tank. Tendered and awardwed. 
Construction in August 2014.t 

75 165  

48815 Waikanae Pump 
Chamber Renewals 

 Reactive renewals.  On target  Reactive renewals as required. 0 2  

48814 Waikanae Pump 
Controls 

 Reactive renewals.  On target  Reactive renewals as required. 0 2  

48808 Waikanae Pump 
Station Renewals 

 Planned renewals.  Complete  Switch boards renewed. 6 21  

48811 Waikanae Reactive 
Pump Station 

 Reactive renewals.  Complete  All required renewals 
completed. 

17 13  

4883A Waikanae Reticulation 
Pipe Renewals 

 Reactive renewals.  Carried 
forward 

 $33,000 allocated for 
contingency for Pehi Kupa 
renewal. 

0 33  

47745 Wastewater Treatment 
Plant Dissolved Air 
Floatation 
Augmentation 

 Investigation of options 
for upgrade/renewal. 

 On target  Investigation of Dissolved Air 
Floatation at the Paraparaumu 
Wastewater Treatment Plant 
underway. 

32 38  

 Total Projects Under $250,000     1,022 1,262  

           

 Total Projects Over $250,000     2,091 3,520  

           

 TOTAL Wastewater Management     3,113 4,782  

 



SP-14-1265 Appendix B - Activity Report to 30 June 2014 

 

WASTEWATER MANAGEMENT    

Statement of Cost of Activity    
      

2012/13 

   

  2013/14 

Actual Actual Budget 

$000 $000 $000 

  Expenditure    

4,737  Operating Costs  4,469 4,880 

865  Debt Servicing  741 778 

2,269  Depreciation  2,302 2,277 

      

         

7,871  Operating Expenditure  7,512 7,935 

      

  Revenue     

-  Charges and Fees  31 - 

195  Development Contributions  142 142 

(195)  Less Revenue for Capital Purposes  (142) (142) 

      

         

-  Operating Revenue  31 0 

      

7,871  NET OPERATING COSTS  7,481 7,935 

      

  Capital Items    

1,922  Asset Construction and Renewal  3,111 4,782 

1,099  Loan Repayments  1,110 1,110 

      

         

10,892  NET COST OF ACTIVITY  11,702 13,827 

         

      

7,401  Rates  6,879 7,321 

1,793  Depreciation Reserve   3,459 3,294 

1,033  Loans  761 2,456 

195  Development Contributions  - 142 

470  Prior Year Rates Surplus  603 614 

      

         

10,892  TOTAL SOURCES OF FUNDS  11,702 13,827 
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Key Results – for the 12 months to 30 June 2014 

Latest quarter results and updates 

 The RRwG Project has won Infrastructure Project of the year at the Local Government New Zealand 

Excellence Awards at the inaugural conference in July 2014. The title is awarded to the Council whose 

infrastructure project has led to improved efficiencies for local businesses, residents and visitors, and 

has contributed to an economic or environmental benefit for their region. 

 Waikanae/Paraparaumu/Raumati: Works on the Waikanae Water Treatment Plant Upgrade and River 

Recharge with Ground Water Contract are well underway following the contract award to Downer NZ 

Limited. The ground water pipelines are substantially complete and testing is underway. Good progress 

is being made on the construction of the groundwater normalising swale and discharge structure. Works 

on the treatment plant building have commenced following the relocation of staff to temporary facilities. 

 Districtwide: The water meter reading services contract was awarded on 11 December 2013 for the 

contract value of $341,409 for three years. Trial water meter readings commenced on 21 January 2014 

in Ōtaki, working south through the district. The first trial water meter readings were issued to ratepayers 

from mid-April followed by the second trial water meter readings in June 2014. Datacol will commence 

water meter readings for billing purposes from 1 July 2014. 

 Districtwide: In excess of 23,105 water meters have been installed to the end of June 2014. Practical 

completion was issued for the Northern contract in November 2013 and in January 2014 for the southern 

contract. The construction quality checking of installations is ongoing to identify any minor works defects 

for the contractor to rectify under the contract defect period.  

 Paekākāriki Bore: The installation and commissioning of the new Paekākāriki Water Supply Bore was 

completed and is now operational. Final easement and land transfers were prepared for Council 

approval. 

 Districtwide: 667 high water use (>2,000 litres per day) trial reading letters and information packs were 

prepared and delivered in April 2014. The majority of high water use visits are being well received and a 

positive outcome is being achieved with the information packs.  

 The Water Conservation Advisor has visited 518 properties this year. The majority of requests were for 

replacing washers (72%) but seeking advice on fixing leaks was also popular (7%). With water charging 

coming in July demand for the service is expected to escalate. The advisor resigned late in the fourth 

quarter and a replacement is being sought and it is hoped will be in place by September 2014. 
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Previously reported 

 The Kāpiti Water Supply Project, a partnership between the Council, CH2M Beca and Te Ati Awa water 

Working Group, won the NZ Planning Institute ‘Rodney Davies Project Award’ recognising innovative 

and creative excellence in development and delivery of planning projects with construction outcomes. 

 Waikanae/Paraparaumu/Raumati: The River Recharge with Groundwater (RRwG) Project received a 

35 year resource consent following the commissioner’s decision. Construction of the saline monitoring 

bores, redevelopment of production bore K10 and the production bore pipelines are underway. Tenders 

for professional services for consent compliance were issued in March 2014 and due back at end April. 

 Ames Street (Paekākāriki) and Te Moana Road (Waikanae) water mains upgrade physical works 

completed. 

 Ōtaki zone meter installation contract was completed in February 2014 allowing water use in the town to 

be better understood.  
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Key Performance Indicators Summary 

There are 10 Key Performance Indicators in the Water Management Activity. 

 

Eight of ten KPIs were either Achieved or Ongoing/On target (80%). 

One of the not achieved KPIs was due to water meter installations contributing to increased unplanned 
interruptions.   

The other was The water provided is of an acceptable standard to residents and businesses. .The Resident 
Opinion Survey result.for this KPI was 56% satisfied against a target of 80%. 

Projects – Summary 

There are four Water Management projects. Two are Capital Expenditure $250,000 and above projects and 

two are Additional Significant Projects. 

 
 
One of four projects is on target (25%). 
 
Two of the three projects not on target are the River Recharge with Groundwater Scheme and the water 
Treatment Plant Renewal. These have both been delayed by resource consenting issues but are now well 
underway. 
 
The third project is the Districtwide Residential Water Meter Installation Project. Practical completion was 
issued for the Northern Contract in November 2013 and for the Southern contract in January 2014. However, 
there have been a limited number of ongoing service location issues and meter installations still being 
completed.  
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Key Performance Indicators 

 
 Water Management 

 Level of Service 

 

Measure 2013/14 
Target 

Result 
Achieved 

Year End Outcome  
(30 June 2014) 

093 Council has direct 
ownership, control, 
management and 
operation (other 
than works 
contracts) of water 
assets and 
services, and 
governs these in 
accordance with 
Council standing 
orders. 

No changes are 
made to this level 
of service without 
(a) a special 
consultative 
procedure and 
(b) following 
Council standing 
orders which 
require a 
referendum and 
a 75% majority of 
members present 
and voting. 

Achieve Achieved  
Achieved 

No changes made to levels of service. 

094 Council maintains 
direct control of 
pricing of water. 

Council sets 
water charges 
each year. 

Achieve Achieved 

Achieved 

Council has proposed water charges for 

2014/15 as part of the Annual Plan 

Process. These were reduced from those 

originally proposed. 

095 No health problems 
arise from the 
operation of the 
drinking water 
network in 
nonemergency 
circumstances. 

Compliance with 
New Zealand 
Drinking Water 
Standards. Achieve Achieved 

Achieved 

There have been no non-compliances 

with the NZ Drinking Water Standards. 

096 No health problems 
arise from the 
operation of the 
drinking water 
network in 
nonemergency 
circumstances. 

No positive 
results for 
bacteria (for 
example E-coli) 
as measured by 
laboratory. 

Achieve Achieved 

Achieved 

There were no positive results for bacteria 

measured by laboratory. 

 

097 System 
management 
practices ensure 
continuity of supply 
to all users. 

The number 
(frequency) of 
unplanned water 
service outages 
reduces each 
year. 

Less 

than 

242  

380 

Not Achieved 

There were 380 unplanned interruptions 

this year. These were largely related to 

reticulation faults identified due to the 

Water Meter Project.  

(115 in the fourth quarter) 

098 System 
management 
practices ensure 
continuity of supply 
to all users. 

95% of planned 
interruptions last 
no longer than 4 
hours. 

95% 95% 

Achieved. 

182 of the 191 planned interruptions YTD 

were resolved within four hours.  

(73 of 74 in the fourth quarter) 
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 Water Management 

 Level of Service 

 

Measure 2013/14 
Target 

Result 
Achieved 

Year End Outcome  
(30 June 2014) 

099 The needs of 
present and future 
generations are met 
by use of water 
resources. 

100% 
compliance with 
resource 
consents relating 
to water take 
from natural 
systems. 

100% 100% 

Achieved 

There were no non-compliance incidents 

with regard to resource consents relating 

to water take from natural systems. 

100 Peak water 
consumption is 
managed to ensure 
long term 
sustainability. 

Peak water 
consumption per 
person declines 
to 400 litres per 
person per day 
plus 90 litres per 
person for water 
loss by 2016/17. 

490  

litres 

On 

Target- 

Ongoing / On Target 

Will be reported in 2016/17. Water 

demand initiatives are being implemented 

to reduce water demand. Reduced from 

712 litres (2011), 610 (2012) to 567 

(2013) per person, per day, districtwide. 

7.5% reduction from previous year despite 

North Island wide drought. 

101 The water provided 
is of an acceptable 
standard to 
residents and 
businesses. 

80% of residents 
and businesses 
agree that the 
water delivered 
by the Council 
supply is of an 
acceptable 
quality. 

80% 56% 

Not Achieved 

The Resident Opinion Survey (June 2014) 

reported 56% satisfaction with this 

measure.  

 (June 2013 result 88%) 

102 Water loss in the 
District minimised. 

5% reduction of 
water loss by 
2014/15. 
Baseline to be 
determined once 
the estimated 
water loss for 
2012/13 is 
available. 

Achieve Ongoing 

Ongoing / On Target  

The baseline water loss figure for. 

2012/13 is 7,480 m3/day. 
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Project Reports 

Water Management – Capital Expenditure $250,000 and above 

Project  
GL-484E1 

Additional Water Supply – Recharge River with Groundwater 
(RRwG)  

Description 

 

 

Secure water storage for the Waikanae/Paraparaumu/Raumati area for the long term by 

investing in additional supply/storage. Complete land purchase and designation for the 

future Maungakotukutuku Dam. 

Group Infrastructure Services 

Status 
Category Timeliness Budget 

 ▼ $ 

Comments  (upcoming milestones / critical activities) 

RRwG Construction (Stage 1) 

1. The Waikanae Water Treatment Plant Upgrade and RRwG Contract (ref 2012/C035) was awarded to 

Downer NZ Limited who took possession of the site in February 2014 with Commissioning scheduled for 

May 2015. Works have commenced including the redevelopment of production bore K10 and the 

production bore pipelines. 

2. Directional drilling and the installation of the ground water reticulation pipework along Ngarara Road 

(paper road), and Smithfield Road is complete. This pipework enables the most northern new bore (N2) 

and the new eastern bores (KB7 & K12) to be connected into the existing borefield network. Preparation 

is now underway to support performance testing of the new pipework to confirm that it is fit for purpose 

and installed in accordance with the design specifications.  

3. The RRwG consent compliance professional services contract has been awarded to CH2M Beca (Beca).  

The fourth and final Baseline Monitoring Plan (BMP) was certified by Greater Wellington Regional 

Council on 6 June 2014. This plan specifies the baseline monitoring requirements for the small streams.  

4. Richardson’s Drilling Ltd have completed the second Saline Monitoring well (Sentinel #1 – Rutherford 

Drive). There are 8 further wells to complete; this work is being undertaken as an extension to an 

existing contract. Construction newsletters in regard to new saline wells are being delivered as each new 

location was occupied to advise neighbours. 

5. Updates on progress are being included in the “water updates” in the local Newspapers and targeted 

construction newsletters are being sent to stakeholders ahead of the commencement of works in their 

area.  

6. Members of the Water Working Group (Te Ati Awa and the Council) met at the Water Treatment Plant on 

4 June 2014. The purpose of this meeting was to provide the WWG with a progress update on the 

construction phase of work and the management of our consent compliance.  

Risks  (to programme, cost, quality, other) 

1. Delays to the RRwG resource consent process have impacted the construction programme. Consenting 

delays have moved the final completion date to May 2015.  

2. Consenting results and delays impacting construction project costs. The project team has analysed how 

to minimise costs. An implementation plan has been developed.   

3. Timing of construction conflicting with the expressway project. Risk mitigation by regular meetings 

between design teams to identify potential conflicts. 
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Issues  (for Elected Member attention by when) 

1. A reduction in revised project costs for 2013/14 is due to the delay to the start of the construction project. 

Because of this delay the timing of the spend will be later than initially projected.  

Multi Year Project Costs to 30 June 2014 

Financial Year Year 

 

Project 
Budget 

$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

Previous Years 2009/13 6,891,612 6,569,179 6,569,179 - 

This Year 2013/14 5,130,384 3,043,196 3,043,196 2,409,621 

Next Year 2014/15 1,186,940 - 3,596,561 - 

Total  13,208,936 9,612,375 13,208,936  

 

Project Additional Water Supply – Recharge River with Groundwater (RRwG)  
continued 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Water Management – Capital Expenditure $250,000 and above 

Project  
GL-48471 
GL-48409 

Water Treatment Plant Renewal  

Description Design and build the renewal of the Waikanae Water Treatment Plant (WTP). 

Group Infrastructure Services 

Status 
Category Timeliness Budget 

 ▼ $* 

Comments  (upcoming milestones / critical activities) 

1. The combined construction contract for RRwG and the Water Treatment Plant (WTP) upgrade has been 

awarded to Downer NZ Ltd.  Site possession commenced on 4 February 2014 with commissioning 

scheduled for May 2015 

2. Construction of the RRWG ‘groundwater normalising’ Swale at the WTP has been progressed.  

Construction of the discharge structure between the swale and River has commenced. 

3. Downer has submitted their building consent application to the Council for the new ‘Powdered 

Activated Carbon’ building at the Water Treatment Plant.  

4. 2014/15 budget carryovers confirmed. 

Risks  (to programme, cost, quality, other) 

1. Delays to the RRwG resource consent process have impacted the construction programme. Consenting 

delays have moved the final completion date to May 2015. . 

Issues  (for Elected Member attention by when) 

1. *Project costs are below budget for 2013/14 (see below) due to delay to start of project.  

Funding Details  

48409 WTP renewals  $4,291,884 (2013/14) 

48471 WTP upgrade     $736,044 (2013/14) 

Multi Year Project Costs to 30 June 2014 

Financial Year Year 

 

Project 
Budget 

$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

Previous Years 2009/13 1,999,552 1,953,099 1,953,099 - 

This Year 2013/14 5,027,928 2,009,213 2,009,213 3,065,168 

Next Year 2014/15 2,371,116 - 5,436,284 - 

Total  9,398,596 3,962,312 9,398,596  

 
 
 
 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Water Management – Additional Significant Project 

Project  
GL-484E8 Districtwide Residential Water Meters Installation Project 

Description 
The installation of approximately 21,000 residential water meters on reticulated supplies to 

properties in the Kāpiti District. 

Group Infrastructure Services 

Status 
Category Timeliness Budget 

 ▼ $ 

Comments  (upcoming milestones / critical activities) 

1. Following the preparation of the first trial readings in April 2014 further data checks and site validation 

were undertaken before the trial reads were released. 

2. Following the completion of trial meter readings across the district meter location work has been 

undertaken to support the meter reading contractors as they identify non-read issues and refine their 

reading notes. 

3. Practical completion was issued for the Northern contract in November 2013 and in January 2014 for the 

southern contract. The construction quality checking of installations is ongoing to identify minor works 

defects for the contractor to rectify under the contract defect period.  

4. A limited number of ongoing service locations and meter installations are being completed. This work 

has been focused on critical meter installations as a priority to achieve metered water supplies for all 

properties in Kapiti. 

Risks  (to programme, cost, quality, other) 

1. Delay and Cost Escalation Risk: Purchase and installation of additional meters in excess of initial 

scheduled works has been scoped and are being installed.  A programme focused on critical meter 

installs is being implemented to achieve metered water supplies for all properties in Kāpiti.  

2. Delay and Cost Escalation Risk: Larger meter installations associated with some of these properties has 

the potential to impact the construction costs, project budget and programme. This is being managed by 

reviewing the specific scope of each installation and deferring any non essential upgrade works. 

3. Billing risk: Validation of meter installation address, valuation ID and onsite location substantially 

complete. A small number of sites are currently being completed and data records will be passed to the 

water metering services contractor. 

Issues  (for Elected Member attention by when) 

1. None identified. 

Current Year Project Costs to 30 June 2014 

Financial Year Year 

 

Project 
Budget 

$ 

Project Costs  
to Date 

$ 

Revised  
Project Costs 

$ 

Carry Over 
$ 

Previous Year 2011/12 200,000 218,353 218,353 - 

Previous Year 2012/13 4,674,000 4,754,177 4,754,177 1,995,000 

This Year 2013/14 3,510,696 2,971,860 2,971,860 404,004 

Extra Carry Over 
required 

2014/15   440,306 
 
 

Total  8,384,696 7,944,390 8,384,696 - 
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Water Management – Additional Significant Project 

  
Project  
GL484E2, 
484E3, 484E4, 
484E5, 484E6, 
484E7 

Water Conservation Plan 

Description 

Development and implementation of the Water Conservation Plan adopted by Council on 

30 September 2010 to reduce demand for potable water. 

There are seven Water Conservation Plan Action Areas: 

- Water Loss Reduction - Better Data, Better Results 
- Regulation - Financial Incentives 
- Education - Fostering Innovation 
- Council Leadership. 

Group Strategy and Partnerships / Infrastructure Services 

Status 
Category Timeliness Budget 

  $ 

Comments  (upcoming milestones / critical activities) 

1. While demand was lower than average, falling river levels required the Council to implement stage one 

water restrictions for Raumati, Paraparaumu and Waikanae on 19 December 2013. These remained in 

place until end of summer.  

2. Water Loss Estimates for 2012/13 have been calculated and the baseline for the District is being peer 

reviewed.  

3. Water Conservation Advisory service visited in excess of 667 high water use (>2,000 litres per day) 

properties providing trial reading letters and information packs from 14 April 2014. 5 people were 

involved in delivering this service for the first trial readings and we are responding to calls as they are 

received.  

4. Green Gardener work is ongoing and includes conducting visits to neighbourhoods on water wise 

gardening; working with school teachers to improve knowledge on school gardens and writing articles for 

the Kapiti Observer and On to it. The Green Gardener is currently writing a curriculum ready resource for 

local schools who want to install a water efficient garden.  

5. The Water Conservation Advisor visited 322 properties. 75% of requests were for replacing washers with 

10% seeking advice on fixing leaks.  

6. The water conservation advisor is well received by the public with the following statistics for up until 

December 2013: 

 70% very satisfied and 16% satisfied with service 

 59% thought water conservation advice very beneficial and 35% thought advice was 

beneficial 

 76% very likely to recommend service to others and 19% likely to recommend to others 

7. The Water Education Advisor has provided a range of curriculum units to early childhood centres, 

primary schools and colleges. For more details on the service – go to www.kapiticoast.govt.nz/water-

education. The Water Education Advisor and council staff have visited nine schools and introduced the 

water detective agency. Feedback has been very positive with over 1,600 students now participating in 

understanding their meter and household water use. 

Risks  (to programme, cost, quality, other) 

1. None identified. 
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Project Water Conservation Plan continued 

Issues  (for Elected Member attention by when) 

1. None identified. 

Funding Details  

484E2 Zone Meters    $18,996 

484E5 Pressure Reducing Valves  $12,996 

484E6 Water Education   $42,599 

484E7 Technical Innovation   $25,975 

Multi Year Project Costs to 30 June 2014 

Financial Year Year Project 
Budget 

$ 

Project Costs 
to Date 

$ 

Revised Project 
Costs 

$ 

Carry Over 
$ 

Previous Years 2010/13 515,234 515,234 515,234 - 

This Year 2013/14 100,566 104,357 104,357 - 

Total  615,800 619,591 619,591 - 

Category  Timeliness Budget  

YELLOW Project complete ▲ ahead of schedule $ budget underspend  

GREEN Project on target  on time $ on budget   

ORANGE Project not on target (there are issues) ▼ behind schedule $  budget overspend 

RED Project has failed   on hold 

BLUE Project on hold 
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Capital Expenditure Summary 
 

GL 
Code 

WATER 
MANAGEMENT   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

 Projects Under $250,000        

4841A Districtwide 
Unplanned New 
Capex 

 To assist with various 
reactive projects as 
required. 

 Complete  Te Moana rider main renewal 
complete. Overspend funded 
by underspend on other 
reactive renewals. 

65 54  

58742 Hautere Reticulation  Reactive.  Unallocated  Reactive renewals on an as 
required basis. 

0 4  

5874E Hautere/Te Horo - 
Replace Restrictors 

 Planned renewals.  Deferred  Restrictor installation 
inspections deferred. To be 
replaced on a reactive basis. 

0 2  

2833F New Paekākāriki 
Bore and Pipeline 

 Upgrade of test bore to 
production bore. 

 Complete  Consent conditions finalised. 
Construction commenced. 
(NZTA funding % costs) 
Overspend funded from 
underspend on GL2833J. 

258 169  

2833H Ocean Road Pipe 
Renewal 

 Renewals in Paekākāriki.  Complete  Final invoice for completion of 
work received 2013/14.  
Overspend funded form 
underspend on GL 2833J. 

13 0  

58355 Ōtaki Reactive 
Reticulation 
Renewals 

 Reactive renewals.  Complete  To assist with various reactive 
projects as required. 

51 60  

58356 Ōtaki Water 
Treatment Plant 
Renewal 

 Reactive renewals. Minor 
maintenance renewals at 
bore pump stations. 

 Not required  To assist with various reactive 
projects as required. 

0 3  

28349 Paekākāriki Reactive 
Reticulation 
Renewals 

 Reactive renewals.  Complete  To assist with various reactive 
projects as required. 

19 38  

28347 Paekākāriki 
Treatment Plant 
Renewal 

 Reactive renewals. Minor 
maintenance renewal at 
bore pump station and 
treatment plant. 

 Complete  Electrical control renewals at 
plant. 

66 67  
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Capital Expenditure Summary continued 
 

GL 
Code 

WATER 
MANAGEMENT   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

38318 Paraparaumu and 
Raumati Reactive 
Reticulation 
Renewals 

 Reactive watermain 
renewals at Riwai, Manly 
and Callender. 

 Complete  To assist with various reactive 
projects as required.  
Overspend funded from 
underspend on GL 28349. 

171 143  

4834B Treatment Plant 
House 

 Roof renewals.  Deferred  Identified work deferred. 0 11  

48418 Universal Water 
Meter Renewals 

 Planned commercial 
renewals. 

 Complete  Allocated to replacement of 
commercial meters during 
metering project 

0 11  

48320 Waikanae Reactive 
Reticulation 
Renewals 

 Reactive renewals.   Complete  To assist with various reactive 
projects as required. 
Overspend funded from 
underspends on GL 58355 
and GL 28349. 

139 93  

48410 Waikanae Water 
Treatment Plant 
Minor Renewals 

 Planned renewals. 
Water treatment plant 
building asset renewals. 

 Complete  Plant replacements.  37 36  

02248 Water Reactive 
Datran Scada 
Renewals 

 Reactive renewals for 
systems for monitoring 
and recording water 
data. 

 On target  Refined scope of works to be 
confirmed. 

52 56  

484E9 Water Supply Land  Land management.  On target  Additional legal work 
undertaken to finalise land 
covenants and ownership 
associated with the water 
supply project. Overspend 
funded by underspend on 
other minor capex items. 

19 9  
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Capital Expenditure Summary continued 
 

GL 
Code 

WATER 
MANAGEMENT   Purpose   Status   Comment 

Actual 
2013/14 
($'000) 

Budget 
2013/14 
($'000)  

2833J Wellington Road Pipe 
Renewal 

 Renewals.  Deferred  Ongoing pipelines renewals in 
Paekākāriki along Wellington 
Road and associated 
pipelines. Final stages to be 
deferred to allow under spent 
budget to be used to cover 
overspends elsewhere. 

0 162  

 Total Projects Under $250,000     890 918  
           
 Total Projects Over $250,000     8,062 13,700  
           
 TOTAL Water Management     8,952 14,618  
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WATER MANAGEMENT    

Statement of Cost of Activity    

      

2012/13 

   

2013/14 2013/14 

Actual Actual Budget 

$000 $000 $000 

  Expenditure    

3,664  Operating Costs  4,165 4,282 

1,262  Debt Servicing  1,593 2,168 

1,982  Depreciation  2,180 2,119 

      

         

6,908  Operating Expenditure  7,938 8,569 

      

  Revenue     

245  Charges and Fees  225 351 

134  Development/Financial Levies/Contributions  122 122 

(134)  Less Revenue for Capital Purposes  (122) (122) 

      

         

245  Operating Revenue  225 351 

      

6,663  NET OPERATING COSTS  7,713 8,218 

      

  Capital Items    

10,831  Asset Construction and Renewal  8,953 14,618 

1,177  Loan Repayments  1,742 1,742 

      

         

18,671  NET COST OF ACTIVITY  18,408 24,578 

         

      

6,391  Rates  7,176 7,680 

1,907  Depreciation Reserve  4,086 1,825 

9,902  Loans  6,458 10,365 

61  Loans Carried Over  122 4,020 

134  Development Levies  - 122 

244  Utilisation of Balances  119 119 

32  Unfunded Depreciation  447 447 

         

      

18,671  TOTAL SOURCES OF FUNDS  18,408 24,578 
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