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4. Financial Impact and Oversight 
• Any external auditor reports, Treasury risk assessments, or internal 

reviews discussing LGFA debt sustainability. 
• Any communications with LGFA involving requests for refinancing, 

deferral, or renegotiation of loans (summary format is acceptable). 
 
If this refinement still presents issues under Section 17(f), please provide a 
breakdown of which elements are problematic, so I can further adjust 
accordingly. Alternatively, if summaries or indexes of the documents exist, I’m 
happy to accept those in the first instance.  
 
As this matter relates to the prudent stewardship of public funds, I respectfully 
ask that this request be prioritized in the spirit of transparency and public 
interest. I appreciate your continued cooperation and look forward to your 
response. 
 
The Council budgets are approved through the Long-term Plan (LTP) every three 
years and Annual Plans in the intermediate two years. The most recent LTP was 
approved in 2024. 
 
The LTP includes operating and capital budgets and debt projections. The LTP can 
be found on the Council website. 
 
The LTP sets the direction and programme of work to be funded. Once approved, the 
Council delivers against the LTP and borrows as required to fund that programme of 
work.  
 
Borrowing is managed in accordance with the Council’s Treasury Management Policy. 
This policy contains a series of limits designed to manage risk, particularly with regard 
to interest cost and liquidity. Compliance with the Treasury Management Policy is 
reported quarterly to the Risk and Assurance Committee and reports can be found on 
our website and by filtering on the meeting type. 
 
The above narrative outlines how council programmes of work are approved and 
how debt is managed. It is hoped this satisfies the intent of question 1 (governance 
and decision making), question 2 (loan application and disbursement) and question 4 
(financial impact and oversight). 

Further detailed information sought under those questions, and question 3 
(contractor and procurement transparency) either does not exist or would require 
substantial effort to collate and is therefore declined: 

This part of your request is refused under section 17(e) of the Act as the documents 
alleged to contain the information requested does not exist, or despite reasonable 
efforts to locate them, they cannot be found.  This part of your request is refused 
under section 17(f) of the Act as the information request cannot be made available 
without substantial collation or research. To compile this information would involve a 
significant expenditure of staff time and resource.  It is work that can only be 
undertaken by specialist staff and for those staff to undertake this work, it would 
have a significant impact on their day-to-day work. Consideration has been given to 
whether your request could be further refined. However, in this particular situation we 
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do not consider this would be possible. I have also considered whether we would be 
able to respond to this part of your request given extra time, or the ability to charge 
for the information requested.  I have concluded that, in either case, the Council’s 
ability to undertake its day-to-day work would be significantly impacted. 

I believe that the above explanation will provide you with clarity as to the processes 
involved in LGFA loans and borrowing by the Council generally.  If you have further 
questions resulting from the provision of the above explanation, please let us know. 
If it would assist, Council staff are willing to meet or have a telephone call with you to 
help explain these processes better.  

You have the right to request the Ombudsman to review this decision. Complaints can 
be sent by email to info@ombudsman.parliament.nz,  or by post to The Ombudsman, 
PO Box 10152, Wellington 6143. 
 
Ngā mihi,  
 
 
 
 
 
Mark de Haast 
Group Manager Corporate Services 
Te Kaihautū Ratonga Tōpū 
 
 




