AN,
Kapiti Coast

DISTRICT COUNCIL

Me Huri Whakamuri, Ka Titiro Whakamu

OIR: 2425/1405

3 July 2025

Téena koe ,

Request for Information under the Local Government Official Information and
Meetings Act 1987 (the Act) (the LGOIMA)

Thank you for your email of 22 June 2025 requesting the following information:

The Long Term Plan (LTP) consultation document from March 2024 included a
scenario of rates increases whereby KCDC did not pursue a debt reduction
strategy. The scenario is the blue line in the graph reproduced below:
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| am seeking the following information that underpins the blue line in the graph
above. I am doing so as | cannot reproduce these results of the “no debt
repayment” scenario from the published information in the LTP, and this is
hindering my preparation for the upcoming local body elections.

Specifically, | am seeking a table of calculations, for each year covered by the
LTP, that reproduce the projected increases in annual average rates resulting
from the “no debt reduction” scenario. This would include (but is not limited
to):

Please note that any information provided in response to your request may be published on the Council website, with
your personal details removed.



e Individual sources of revenue (including but not limited to: rates, operating
grants and subsidies, fees and charges, interest, other income) in each year

e Major operating expenses, itemised

e Interest

e Depreciation

e Extraordinary/one-off revenue and expense items.

| would expect that there is one or more spreadsheet(s) that were used to derive
this scenario, a print-out of the relevant parts of any such spreadsheet(s) would
be suitable provided it has the level of detail in the bullet points above.

I would expect this request would be handled by Mark de Haast’s team. If it
makes things easier for the team, | would be happy to have a briefing with the
right staff from this team, rather than have them spend time drafting a written
answer. | will be away until 11 July should you want to take that suggestion up,
but any such briefing could take place after my return.

The attached spreadsheet contains forecast revenue and expenditure supporting the
‘without debt repayment” line in the LTP graph). The spreadsheet shows the
percentage increase in total rates revenue (after growth) compared to the previous
financial years.

Total operating costs are fully funded by total revenue, being rates income, fees and
charges, grants and subsidies, other operating income and interest income.

This option realises no rates funded surplus to reduce debt.

We would be happy to meet with you after 11 July 2025 to discuss this spreadsheet
should you wish to.

Nga mihi,

Please note that any information provided in response to your request may be published on the Council website,
with your personal details removed.



LTP 2024-25 Rates Requirement (Rates Funded)

($000)
AP LTP LTP LTP LTP LTP LTP LTP LTP LTP LTP LTP LTP LTP LTP LTP LTP LTP LTP LTP
Change Change Change Change Change Change Change Change Change Change
2023/24 | 2024/25 2024/25 | 2025/26 2025/26 | 2026/27 2026/27 | 2027/28 2027/28 | 2028/29 2028/29 | 2029/30 2029/30 | 2030/31 2030/31 | 2031/32 2031/32 | 2032/33 2032/33 | 2033/34
Rates Funding
General Rates - Districtwide (33,385)  (32,401) (983) (32,401)  (33,151) 749 (33,151)  (35,403) 2,252 (35,403)  (36,786) 1,383 (36,786)  (38,481) 1,695 (38,481)  (40,009) 1,528 (40,009)  (41,362) 1,353 (41,362)  (43,275) 1,913 (43,275)  (45,163) 1,889 (45,163)  (47,256) 2,093
Targeted Rates - Community Facilities (22,608)  (27,092) 4,484 (27,092)  (28,569) 1,477 (28,569)  (30,628) 2,059 (30,628)  (32,280) 1,652 (32,280)  (35,077) 2,797 (35,077)  (38,116) 3,039 (38,116)  (40,258) 2,142 (40,258)  (42,235) 1,977 (42,235)  (44,323) 2,087 (44,323)  (46,631) 2,308
Targeted Rates - Hautere/Te Horo Water S (288) (391) 103 (391) (408) 16 (408) (430) 22 (430) (443) 13 (443) (457) 14 (457) (473) 16 (473) (487) 13 (487) (504) 18 (504) (522) 18 (522) (540) 18
Targeted Rates - Otaki Community Rate (73) (81) 8 (81) (79) (3) (79) (85) 7 (85) (83) (3) (83) (84) 2 (84) (87) 2 (87) (89) 2 (89) (91) 2 (91) (93) 2 (93) (96) 2
Targeted Rates - Paekakariki Community Rate (48) (46) (2) (46) (42) (4) (42) (48) 6 (48) (48) 1 (48) (45) (4) (45) (46) 1 (46) (47) 1 (47) (48) 1 (48) (49) 1 (49) (51) 1
Targeted Rates - Paraparaumu/Raumati Com (157) (171) 13 (171) (175) 5 (175) (208) 33 (208) (232) 24 (232) (189) (43) (189) (194) 5 (194) (198) 5 (198) (203) 5 (203) (208) 5 (208) (214) 5
Targeted Rates - Roading (12,172)  (19,454) 7,283 (19,454)  (18,933) (522) (18,933)  (22,797) 3,864 (22,797)  (23,850) 1,054 (23,850)  (25,485) 1,634 (25,485)  (26,938) 1,453 (26,938)  (27,318) 380 (27,318)  (28,495) 1,177 (28,495)  (29,023) 528 (29,023)  (29,068) 45
Targeted Rates - Stormwater (2,406) (3,443) 1,037 (3,443) (4,471) 1,028 (4,471) (4,841) 370 (4,841) (5,161) 320 (5,161) (5,484) 323 (5,484) (5,705) 221 (5,705) (6,031) 326 (6,031) (6,381) 350 (6,381) (6,818) 437 (6,818) (7,210) 392
Targeted Rates - Waikanae Community (96) (105) 9 (105) (102) (2) (102) (110) 7 (110) (108) (2) (108) (110) 2 (110) (112) 3 (112) (115) 3 (115) (118) 3 (118) (121) 3 (121) (124) 3
Targeted Rates - Wastewater (9,520) (11,543) 2,024 (11,543)  (18,793) 2,250 (13,793)  (14,887) 1,094 (14,887)  (15,904) 1,017 (15,904)  (16,573) 670 (16,573)  (17,542) 968 (17,542)  (17,951) 409 (17,951)  (18,684) 733 (18,684)  (19,518) 834 (19,518)  (20,067) 549
Targeted Rates - Water Extraordinary Sup (10,080)  (12,376) 2,296 (12,376)  (15,343) 2,967 (15,343)  (16,077) 734 (16,077)  (17,243) 1,166 (17,243)  (18,799) 1,556 (18,799)  (19,906) 1,107 (19,906)  (20,536) 631 (20,536)  (21,763) 1,227 (21,763)  (23,353) 1,590 (23,353)  (24,497) 1,144
Targeted Rates - Water Supply Rate - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Total Funding (90,833) (107,104) 16,270 (107,104)| (115,065) 7,961 (115,065) | (125,513) 10,447 (125,513)| (132,138) 6,625 (132,138) | (140,784) 8,646 (140,784) | (149,127) 8,343 (149,127)| (154,393) 5,266 (154,393) | (161,798) 7,405 (161,798)| (169,192) 7,394 (169,192) | (175,753) 6,561
Rates Increase (after Growth) 17.11% 6.33% 7.98% 4.18% 5.44% 4.83% 2.43% 3.70% 3.47% 2.78%
P&L
Income
Fees and Charges
Rent from Lease of Council-Owned Properties (2,579) (2,751) 173 (2,751) (2,178) (573) (2,178) (1,560) (619) (1,560) (1,602) 42 (1,602) (1,643) 42 (1,643) (1,685) 42 (1,685) (1,726) 41 (1,726) (1,769) 43 (1,769) (1,811) 42 (1,811) (1,855) 44
Sale of Goods and Services (8,888) (8,606) (283) (8,606) (8,749) 143 (8,749) (8,963) 214 (8,963) (9,146) 184 (9,146) (9,375) 229 (9,375) (9,586) 210 (9,586) (9,791) 206 (9,791) (10,001) 210 (10,001)  (10,206) 204 (10,206)  (10,404) 198
Fines and Penalties (773) (795) 22 (795) (813) 17 (813) (831) 19 (831) (850) 19 (850) (869) 19 (869) (887) 18 (887) (939) 52 (939) (958) 19 (958) (976) 18 (976) (995) 19
Total Fees and Charges (12,239)  (12,152) (87) (12,152)  (11,740) (412) (11,740)  (11,354) (386) (11,354)  (11,598) 245 (11,598) (11,888) 290 (11,888) (12,158) 270 (12,158)  (12,457) 299 (12,457)  (12,729) 271 (12,729)  (12,994) 265 (12,994)  (13,254) 261
Grants and Subsidies
Capital Grants (3,306) (3,664) 358 (3,664) (5,328) 1,664 (5,328) (3,443) (1,886) (3,443) (4,502) 1,059 (4,502) (4,357) (145) (4,357) (4,325) (32) (4,325) (5,011) 686 (5,011) (4,565) (446) (4,565) (4,917) 352 (4,917) (5,477) 560
Operating Grants (7,170) (3,405) (3,765) (3,405) (3,689) 284 (3,689) (3,793) 104 (3,793) (4,018) 224 (4,018) (4,123) 106 (4,123) (4,236) 112 (4,236) (4,375) 139 (4,375) (4,385) 10 (4,385) (4,499) 114 (4,499) (4,614) 114
Total Grants and Subsidies (10,475) (7,068) (3,407) (7,068) (9,017) 1,949 (9,017) (7,236) (1,781) (7,236) (8,520) 1,284 (8,520) (8,481) (39) (8,481) (8,561) 80 (8,561) (9,386) 826 (9,386) (8,950) (436) (8,950) (9,417) 466 (9,417)| (10,091) 674
Other Operating Revenue
Local Government Petrol Tax (307) (265) (43) (265) (323) 58 (323) (331) 7 (331) (338) 8 (338) (346) 7 (346) (353) 7 (353) (360) 7 (360) (367) 7 (367) (374) 7 (374) (381) 7
Donations and Sponsorships - (21) 21 (21) (21) 0 (21) - (21) - - - - - - - - - - - - - - - - - - - - -
Other Revenue (154) (230) 77 (230) (243) 13 (243) (249) 6 (249) (255) 6 (255) (260) 6 (260) (266) 5 (266) (271) 5 (271) (277) 5 (277) (282) 5 (282) (287) 5
Total Other Operating Revenue (461) (515) 55 (515) (588) 72 (588) (580) (8) (580) (593) 13 (593) (606) 13 (606) (619) 13 (619) (631) 12 (631) (644) 13 (644) (656) 12 (656) (668) 12
Interest Income
Interest Income (3,904) (3,652) (252) (3,652) (3,395) (257) (3,395) (3,586) 191 (3,586) (3,818) 232 (3,818) (4,001) 183 (4,001) (4,275) 274 (4,275) (4,275) = (4,275) (4,275) = (4,275) (4,275) = (4,275) (4,275) =
Total Interest Income (3,904) (3,652) (252) (3,652) (3,395) (257) (3,395) (3,586) 191 (3,586) (3,818) 232 (3,818) (4,001) 183 (4,001) (4,275) 274 (4,275) (4,275) - (4,275) (4,275) - (4,275) (4,275) = (4,275) (4,275) °
Total Income (27,079)  (23,388) (3,691) (23,388) (24,740) 1,352 (24,740)  (22,755) (1,985) (22,755)  (24,529) 1,774 (24,529) (24,975) 446 (24,975)  (25,612) 637 (25,612)  (26,749) 1,137 (26,749) (26,597) (152) (26,597) (27,341) 744 (27,341)  (28,288) 947
Expenditure
Personnel Costs
Staff remuneration 36,858 39,890 (3,032) 39,890 41,148 (1,258) 41,148 42,448 (1,300) 42,448 43,722 (1,273) 43,722 45,033 (1,312) 45,033 46,384 (1,351) 46,384 47,776 (1,391) 47,776 49,174 (1,398) 49,174 50,649 (1,475) 50,649 52,169 (1,519)
Leave Movement - - = - - = - - = - - = - - = - - = - - = - - = - - = - - =
Fixed Term/Casuals (on Payroll) 3,779 3,225 554 3,225 2,096 1,129 2,096 1,726 370 1,726 1,778 (52) 1,778 1,831 (53) 1,831 1,886 (55) 1,886 1,943 (57) 1,943 2,001 (58) 2,001 2,061 (60) 2,061 2,123 (62)
External Contractors (Backfilling Staff) - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
External Contractors (Extra Resources) 163 167 (4) 167 170 (4) 170 166 4 166 170 (3) 170 173 (3) 173 176 (3) 176 180 (3) 180 183 (3) 183 186 (3) 186 190 (3)
Overtime/Standby Allowance 432 648 (216) 648 667 (19) 667 687 (20) 687 708 (21) 708 729 (21) 729 751 (22) 751 773 (23) 773 797 (23) 797 821 (24) 821 845 (25)
Other Personnel Costs 552 549 2 549 596 (46) 596 609 (13) 609 623 (14) 623 637 (14) 637 651 (14) 651 666 (15) 666 680 (14) 680 695 (15) 695 710 (15)
Staff Training 642 662 (21) 662 697 (35) 697 713 (16) 713 728 (15) 728 739 (10) 739 747 (8) 747 761 (15) 761 776 (14) 776 790 (14) 790 804 (14)
Employer superannuation (including Kiwisaver) 1,298 1,395 (97) 1,395 1,400 (5) 1,400 1,422 (22) 1,422 1,465 (43) 1,465 1,509 (44) 1,509 1,554 (45) 1,554 1,601 (47) 1,601 1,649 (48) 1,649 1,698 (49) 1,698 1,749 (51)
Staff Recoveries (817) (817) (0) (817) (1,012) 195 (1,012) (846) (166) (846) (871) 25 (871) (897) 26 (897) (924) 27 (924) (952) 28 (952) (981) 29 (981) (1,010) 29 (1,010) (1,040) 30
Staff Recoveries Capital Projects (7,423) (8,076) 653 (8,076) (7,457) (619) (7,457) (7,388) (69) (7,388) (7,610) 222 (7,610) (7,838) 228 (7,838) (8,073) 235 (8,073) (8,316) 242 (8,316) (8,565) 249 (8,565) (8,822) 257 (8,822) (9,087) 265
Total Personnel Costs 35,483 37,644 (2,161) 37,644 38,306 (662) 38,306 39,538 (1,232) 39,538 40,713 (1,175) 40,713 41,916 (1,203) 41,916 43,153 (1,237) 43,153 44,432 (1,280) 44,432 45,714 (1,281) 45,714 47,068 (1,355) 47,068 48,463 (1,395)
Other Operating Expense
Rates Remissions 696 716 (20) 716 732 (16) 732 749 (17) 749 766 (17) 766 789 (23) 789 805 (16) 805 821 (16) 821 994 (172) 994 1,012 (19) 1,012 1,031 (19)
Bank Charges 123 85 38 85 87 (2) 87 89 (2) 89 920 (2) 20 92 (2) 92 94 (2) 94 96 (2) 96 98 (2) 98 99 (2) 929 101 (2)
Councillor Fees and Costs 1,061 1,018 44 1,018 1,047 (29) 1,047 1,078 (31) 1,078 1,110 (32) 1,110 1,143 (33) 1,143 1,177 (34) 1,177 1,212 (35) 1,212 1,248 (36) 1,248 1,285 (37) 1,285 1,323 (38)
Grants 2,451 1,433 1,018 1,433 1,499 (66) 1,499 1,520 (21) 1,520 1,607 (87) 1,607 1,567 40 1,567 1,618 (51) 1,618 1,622 (4) 1,622 1,693 (71) 1,693 1,690 2 1,690 1,749 (59)
Legal Costs 526 488 39 488 989 (502) 989 1,011 (22) 1,011 985 26 985 1,004 (20) 1,004 1,023 (19) 1,023 1,043 (19) 1,043 1,062 (19) 1,062 1,081 (19) 1,081 1,100 (19)
Insurance 2,583 3,253 (669) 3,253 3,636 (383) 3,636 4,363 (727) 4,363 5,236 (873) 5,236 6,283 (1,047) 6,283 7,539 (1,257) 7,539 9,047 (1,508) 9,047 10,857 (1,809) 10,857 13,028 (2,171) 13,028 15,633 (2,606)
Operating Projects 3,268 4,095 (827) 4,095 3,466 629 3,466 3,412 54 3,412 3,465 (53) 3,465 3,564 (99) 3,564 3,525 38 3,525 3,583 (58) 3,583 3,740 (156) 3,740 3,721 19 3,721 3,791 (70)
Operating Lease Rentals 619 644 (25) 644 657 (13) 657 672 (14) 672 686 (14) 686 700 (14) 700 713 (13) 713 727 (14) 727 740 (13) 740 753 (13) 753 767 (14)
Audit of Long Term Plan - - = - - = - 214 (214) 214 - 214 - - = - 227 (227) 227 - 227 - - = - 166 (166) 166 - 166
Audit of Financial Statements 226 232 (6) 232 237 (5) 237 242 (5) 242 247 (5) 247 252 (5) 252 257 (5) 257 262 (5) 262 267 (5) 267 271 (5) 271 276 (5)
Other Assurance Related Services 44 46 (1) 46 47 (1) 47 48 (1) 48 49 (1) 49 50 (1) 50 51 (1) 51 52 (1) 52 52 (1) 52 53 (1) 53 54 (1)
Net increase/(decrease) of impairment of trade rece 10 10 - 10 10 - 10 10 - 10 10 - 10 10 - 10 10 - 10 10 = 10 10 = 10 10 = 10 10 =
Facility Operations 4,844 5,252 (408) 5,252 5,370 (118) 5,370 5,520 (150) 5,520 5,658 (138) 5,658 5,800 (141) 5,800 5,928 (128) 5,928 6,059 (131) 6,059 6,196 (137) 6,196 6,334 (138) 6,334 6,474 (140)
Maintenance 16,080 19,327 (3,247) 19,327 19,756 (429) 19,756 20,262 (506) 20,262 20,981 (719) 20,981 21,501 (520) 21,501 22,100 (599) 22,100 22,624 (524) 22,624 23,201 (578) 23,201 23,734 (533) 23,734 24,210 (476)
Investigations 1,333 1,085 248 1,085 1,701 (616) 1,701 1,491 209 1,491 1,757 (265) 1,757 1,649 108 1,649 1,656 (7) 1,656 1,548 108 1,548 1,850 (302) 1,850 1,946 (96) 1,946 1,994 (48)
Transport Costs 166 170 (4) 170 174 (4) 174 178 (4) 178 182 (4) 182 185 (4) 185 189 (4) 189 192 (4) 192 196 (3) 196 199 (4) 199 203 (4)
Heat, Light, Power (Energy) 3,017 3,185 (168) 3,185 3,255 (70) 3,255 3,330 (75) 3,330 3,406 (77) 3,406 3,481 (75) 3,481 3,554 (73) 3,554 3,625 (71) 3,625 3,698 (73) 3,698 3,768 (70) 3,768 3,840 (72)
Communications 272 287 (15) 287 290 (4) 290 297 (7) 297 303 (7) 303 306 (3) 306 312 (6) 312 318 (6) 318 324 (6) 324 330 (6) 330 336 (6)
Professional Services 1,146 1,426 (280) 1,426 1,609 (183) 1,609 1,522 87 1,522 1,554 (32) 1,554 1,585 (31) 1,585 1,616 (30) 1,616 1,647 (31) 1,647 1,677 (30) 1,677 1,707 (31) 1,707 1,738 (31)
Printing & Stationery 350 378 (28) 378 400 (22) 400 408 (9) 408 417 (9) 417 425 (8) 425 434 (8) 434 442 (8) 442 450 (8) 450 458 (8) 458 466 (8)
Rates paid 1,401 1,582 (181) 1,582 1,632 (50) 1,632 1,713 (82) 1,713 1,799 (86) 1,799 1,889 (90) 1,889 1,983 (94) 1,983 2,082 (99) 2,082 2,186 (104) 2,186 2,296 (109) 2,296 2,410 (115)
Net increase/(decrease) in provisions - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Overhead Allocation 0 (0) 0 (0) (0) = (0) 0 (0) 0 0 0 0 0 (0) 0 0 (0) 0 (0) 0 (0) (0) 0 (0) - (0) - 0 (0)
Other Expense 3,752 2,299 1,453 2,299 1,650 648 1,650 2,629 (978) 2,629 2,806 (177) 2,806 2,690 116 2,690 2,494 196 2,494 2,461 33 2,461 2,621 (160) 2,621 2,356 265 2,356 2,503 (147)
Operations Plant & Vehicle Costs Recovery 81 84 (3) 84 86 (2) 86 88 (2) 88 91 (2) 91 93 (2) 93 95 (2) 95 97 (2) 97 99 (2) 929 101 (2) 101 104 (2)
Total Other Operating Expense 44,051 47,093 (3,041) 47,093 48,328 (1,236) 48,328 50,845 (2,517) 50,845 53,204 (2,360) 53,204 55,059 (1,854) 55,059 57,400 (2,342) 57,400 59,570 (2,169) 59,570 63,256 (3,687) 63,256 66,401 (3,144) 66,401 70,115 (3,714)
Depreciation and Amortisation
Depreciation and Amortisation 25,540 31,065 (5,525) 31,065 37,654 (6,589) 37,654 40,722 (3,068) 40,722 43,331 (2,609) 43,331 46,855 (3,524) 46,855 49,388 (2,633) 49,388 51,635 (2,147) 51,535 53,210 (1,675) 53,210 56,066 (2,857) 56,066 57,900 (1,833)
Total Depreciation and Amortisation 25,540 31,065 (5,525) 31,065 37,654 (6,589) 37,654 40,722 (3,068) 40,722 43,331 (2,609) 43,331 46,855 (3,524) 46,855 49,388 (2,533) 49,388 51,535 (2,147) 51,535 53,210 (1,675) 53,210 56,066 (2,857) 56,066 57,900 (1,833)
Finance Expense
Interest Expense 12,838 14,690 (1,852) 14,690 15,517 (827) 15,517 17,163 (1,646) 17,163 19,418 (2,255) 19,418 21,930 (2,511) 21,930 24,798 (2,868) 24,798 25,605 (807) 25,605 26,215 (610) 26,215 26,997 (782) 26,997 27,563 (566)
Total Finance Expense 12,838 14,690 (1,852) 14,690 15,517 (827) 15,517 17,163 (1,646) 17,163 19,418 (2,255) 19,418 21,930 (2,511) 21,930 24,798 (2,868) 24,798 25,605 (807) 25,605 26,215 (610) 26,215 26,997 (782) 26,997 27,563 (566)
Total Expenditure 117,913 130,492 (12,579) 130,492 139,805 (9,313) 139,805 148,267 (8,463) 148,267 156,666 (8,399) 156,666 165,759 (9,092) 165,759 174,739 (8,980) 174,739 181,142 (6,403) 181,142 188,395 (7,253) 188,395 196,533 (8,138) 196,533 204,041 (7,508)






