SP-18-602

Mayor and Councillors
COUNCIL

25 OCTOBER 2018
Meeting Status: Public

Purpose of Report: For information

KAPITI MAJOR EVENT FUNDING 2017/2018

PURPOSE OF REPORT

1 This report provides background information, performance data and concludes
2017/18 funding pre-allocated to three multi-year events for the final year of
Major Events Fund 2016-18.

DELEGATION
2 The Council has the authority to consider this matter.
BACKGROUND

Kapiti Events Plan

3 Major events development has been identified as a key driver in achieving long
term economic development for the Kapiti district. In December 2015, the Kapiti
Events Plan 2015-2018 (Appendix A) was adopted as an action plan for
supporting and leading major events that bring economic benefits to Kapiti.

4  The Kapiti Events Plan is an outcome focussed approach to event development
to help develop and grow signature events on the Kapiti Coast. It identifies five
actions for transforming Kapiti into a district that offers a vibrant and exciting
portfolio of events that realise economic and community outcomes. This included
the establishment and management of a major events fund and event
development programme targeting signature events. The 2017/18 focus was to
build towards a good return on investment and support the growth of iconic
Kapiti events.

5 The goalis to build a diverse calendar of events that attract visitors, add vibrancy
to our communities, and provide a return on investment for the local economy.

6 A total of $160,000 per annum is available. The Major Events Fund criteria
(Appendix B), for the overall funding period, outlines conditions for the fund and
allows for:

e Multi-year funding (up to 3 years)

e Up to $24,000 for feasibility and economic impact studies for events.

e Up to $160,000 per annum for event funding and development that meets the
criteria and outcomes of the Kapiti Events Plan (including feasibility and
economic impact studies for events).



SP-18-602

Major Events Fund History

7 In September 2016 (Report SP-16-2006), the multiyear funding of $160,000 was
allocated as outlined in table 1.

TABLE 1: Summary of 2016-17 Multi-year Funding Awards

Event Funding awarded Funding awarded Pre-allocated

2016/17 2017/18 Funding 2018/19

Maoriland Film Festival $55,000 $40,000 $30,000

Otaki Kite Festival $35,000 $20,000 $10,000
Coastella $55,000 $30,000

Kapiti Food Fair $15,000 $10,000 $5,000

TOTAL $160,000 $100,000 $45,000

Remaining Balance Balance Balance Balance

$0.00 $60,000 $115,000

for contestable for contestable

process process

8 In October 2017 (Report SP-17-338), funding was allocated with the addition of
the remaining balance for 2017/18 allocated to the multi-year funded events as
outlined in Table 2

TABLE 2: Events funded 2017/18 year

Event Funding awarded Pre-allocated
2017/18 Funding 2018/19
Maoriland Film Festival $48,000 $30,000
(+$8,000)
Otaki Kite Festival $24,000 $10,000
(+$4,000)
Coastella $36,000
(+$6,000)
Kapiti Food Fair $12,000 $5,000
(+$2,000)
Otaki-Maori Racing Club Farmers’ Market $15,000
Kapiti Coast International Jazz Festival $15,000
Kapiti Coast Festival $10,000
TOTAL $160,000 $45,000
Remaining Balance Balance Balance
$0.00 $115,000

for contestable
process
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Major Events Fund Results 2017-18
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All recipients of funding in the 2017/18 year are required to submit a post event
report to ascertain the economic impact and district benefits of the event.

For the Maoriland Film Festival, Otaki Kite Festival and Kapiti Food Fair the
2018/19 funding is subject to a satisfactory performance on the 2017/18 event.
This is to ascertain that each event met, and will continue to meet, the criteria.

To close out the 2017-18 year an Economic Impact report is created for each
event.

An Economic Impact report is generated through inputting data into an online
tool from Infometrics which estimates the economic impact of events using data
pertaining to attendees;

e oOrigin
e attendees length of stay
e average expenditure.

The information and data input into the Infometrics online tool is from event
owners and attendee survey results. A multiplier analysis, a commonly used
approach for measuring economic impacts, is then used to estimate the full
economic impacts for the district.

In addition to information from the Infometrics tool, each event is analysed to
assess its economic impact and delivery against the Major Event Fund key
criteria. A combination of scoring gives each event an overall score out of a
possible 15.

Each application assessment was against the ‘Primary Criteria’ of the priority
matrix:

Has a distinct Kapiti Coast flavour.

Showcases the District’s positive attributes.

Has long term economic benefits.

Meets tangata whenua and community aspirations.

Meets or exceed the return on Council dollar investment threshold of 5 to 1.

A combination of scoring gives each event an overall score out of a possible 15.
The Major Events Fund criteria total score shows which events met or exceeded
the criterion.

0 = does not address criterion

1-5 = fails to meet the criterion

6-10 = meets the criterion

11-15 = exceeds the criterion

Economic Impact assessments for the seven events are included in Appendix C.
Table 4 provides a summary of the estimated economic impact and Return on
Investment (ROI) for every Major Event Fund dollar invested in each event for
2017-18.
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TABLE 3: Estimated Economic Impact and ROI Results from 2017-18 Fund
allocation

Visitor attendance Return on

Attendee investment (ROI)

Event Council | numbers | Survey
funding (A=Actual | feedback Gl Visitor
E=Estimated) Kapiti distri value ROI
istrict
added
Kapiti Food Fair $12,000 | 15,380 (A) 95% 90% 10% $126,293 | 10:1
Maoriland Film $48,000 | 12,000 (E) | 100% 64% 36% | $843,797 | 17:1
Festival
Otaki Kite
Festival $24,000 | 10,000 (E) 95% 73% 27% $157,350 6:1
Coastella $36,000 | 3,841 (A) 100% 47% 53% $494,276 13:1
Kapiti Farmers’ .
$15,000 | 3,150 (E) NA 60% 40% $20,757 31

Market
Kapiti Coast
International Jazz | $15,000 150 NA 150 0 $0 NA
Festival
Kapiti Coast
Fes’,)tival $10,000 | 6,000 (E) 96% 66% 34% $82,679 8:1

NA = Not available

All multi-year funded events met, or exceeded, the criterion in that they:

had a distinct Kapiti Coast flavour,

showcased the District’s positive attributes, and

Had long term economic benefits.

Met tangata whenua and community aspirations.

Met or exceed the return on Council dollar investment threshold of 5 to 1.

All events are acknowledged for their contribution of encouraging local pride and
promoting the District’s liveability. All events connected to the events criteria and
Kapiti Events Plan 2015-2018.

The data shows that Maoriland Film Festival had the highest economic return
(based on a five day event) and drew on an international market, while Coastella
had the highest percentage of visitors from outside the district.

Each major event supported by Council, contributed to the Council’s vision of
growing a vibrant and diverse Kapiti events portfolio while drawing on the visitor
economy which is identified as a critical part of economic success for the District.

All successful applicants are required to submit a post event report to ascertain
the economic impact of their events. Information formatting has not been
mandatory, and this has proven problematic in establishing robust data for
measurement in some cases. Changes to the way successful applicants track

Overall
Score

13/15

15/15

14/15

14/15

11/15

11/15

12/15
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and record data will be made for the 2018/19 year, and clear reporting

requirements will be mandatory.

23 Funding for three multi-year events (Kapiti Food Fair, Maoriland Film Festival
and Otaki Kite Festival), although already approved, is subject to council
receiving report back showing they successfully met the criteria. Multi-year
events are invited to present to the Council on 25 October to report on the
success of their events.

CONSIDERATIONS

Policy considerations

24 The Kapiti Events Plan 2015-18 (Appendix A) provides an outline for the Major
Event Fund.

Legal considerations
25 There are no legal considerations.
Financial considerations

26 Funds for the Major Event Fund are available as included in the Long Term Plan
(LTP).

Tangata whenua considerations

27 Tangata whenua aspirations were a key consideration for the allocation of the
Major Events Fund for 2017/18.

SIGNIFICANCE AND ENGAGEMENT

Significance policy

28 This matter has a low level of significance under council policy.

Engagement planning

29 No engagement is required with respect to the content of this Report.

Publicity

30 There is no publicity required in relation to this report. It is expected the result of

the 2018/19 Major Event Fund will require publicity, which will include the
success of the multi-year events.
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31 That the Council acknowledges all 2017/18 event organisers for their
contribution of encouraging local pride and promoting the District’s liveability.

32 That the Council notes the satisfactory performance outcomes of the post
economic impact assessments and report evaluations of three events outlined in

the table below.

TABLE 4: Events that meet satisfactory performance

Visitor attendance

Attendee
Event Council | numbers | Survey )
funding (A=Acal | feedback | oo e Outside
) piti S
E=Estimated) district
'F(:i"r"t' Food $12,000 | 15,380 (A) | 95% 90% 10%
Maoriland Film
Festival $48,000 | 12,000 (E) 100% 64% 36%
Otaki Kite
Festival $24,000 | 10,000 (E) | 95% 73% 27%

33 That the Council notes:

Return on investment (ROI)

Visitor
value ROI
added

Overall
Score

$126,293 | 10:1 13/15

$843,797 17:1 15/15

$157,350 6:1 14/15

33.1 The Environment and Community Development Committee committed
to a total of $45,000 as outlined in table 2 of this paper to the Maoriland
Film Festival, Otaki Kite Festival and the Kapiti Food Fair (ECD
16/07/209 refers) subject to satisfactory result in terms of the economic

benefit to the District of each event.

33.2 That resulting funding available in 2018/19 for distribution is therefore

$115,000.



SP-18-602

Report prepared by Approved for submission  Approved for submission
Rebecca Martin Kevin Black Janice McDougall
Programme Advisor Acting Group Manager Acting Group Manager
Economic Development  Strategy & Planning Corporate Services
ATTACHMENTS

Appendix A: Kapiti Events Plan 2015-18
Appendix B: Event Plan Criteria (Major Events Fund) 2017-19
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