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NZ TRANSPORT AGENCY - MINISTERIAL BRIEFING NOTE

WAKA KOTAH!
Name of Agency NZ Transport'Agency
Contact Person : Deborah Huimig & Rob thght
Contact Details DDt 64 4 894 6417 or 64 4. 894 5226
M 021 671 505 or027 213 7592
, E deborah.hume@nzta.govt.nz or rob whlght@nzta govt. n;\
Date 19 August 2009

Purpgse

1. To advise.you of the upcoming meetings with Kapitl Coas trict C ncﬂ (KC G State Highway-1
(SH1) Expressway
Meeting Details
‘Preparatory meeting with Jenny Ro @ of Ka it"§9
Lacation: Your office @ o

Time; 3.30pm, 17 August
Attendees;

fEXacdtive, KCDC

Briefir oast lst&uncil (Public- Meeting) : SR
Loca Kapm Co rict Council Chambers, Rimu Road, Paraparaumu
Coun g begins 9am with public discussions until generally 10,45

Mgw\u\:\er 3 speaklng slot 10.45am
tte dees: | gg Z of Transport
tah Hume, Regional Director, NZTA
b Whight, State Highway Manager, NZTA
Q KCDC full council (Mayor, 10 councilliors and community board chatrs)
Chair of Coastlands (Bruce Mansell)
Owner of new “green development® north of Te Moana Rd (John Smlth)
CEQ local iwi
Chairman Paraparaumu Airport Holdings Ltd (Noel Rabinson)
Chair of local Chamber of Comirierce (Wendy Huston)
Other key people informed (maximum of 10-15 total) - not an open invitation
Media ~ reporters from Kapiti Observer and Dominion Post in parttcular
Note: Public do not have speakirg rights - observars anly ~ ,
Minister and Nathan Guy will be seated at the top of u-shaped council’ table wlth‘ T
Mayor (chair) and clerk.. e
Council room quite small and cah only hold around 30 tops.




Background

2. InMarch the Government announced seven Roads of National Significance (RoNS) to stimulate economic
growth and productivity gains. The Levin to Wellington RoNS was one of seven. It will improve the
connection to and from central Wellington, lowering transport costs for people and frelght , including to
its port ( and the South Island) and Wellington International Airport. - '

4. There are particular pressures on the MacKays to Otaki 5
require action now. In.particular, Kapitl Coast Dnstnc
: deve!opment ‘of the Kapiti Western Link Road (KWL

road is listed as the first priority major project i e t elh egignal Land Transport
Programme. ,_
5. The announcement of the Levin to Welli ..and th ence to substantially complete this =

RoNS as a four lane highway in the pext 1 , has w the NZTA views completing the KWLR
(in terms of its form, function, logs unding al a d the relationship of the local road with

SH1. There is also known dis how r%m s through Waikanae and Otaki, and the
intention is to improve th n Df th t@ part of the RoNS.
0ses.to cons ult:on,op,ti,ons,foLf;he,MacKays,to,Eeka,ﬁgké ’

6. _In order to progress tﬁ%lssu . the Nﬁ% 0SS

section and the p gf\fmn for t(;? éka to Otaki section of the RoNS at the same time. In the
|atter case it has tyears si NZTA announced the preferred option. The NZTA wants to”

have furth engagement o he effects of the preferred scheme (that is, not on any
addstlon% %
Consultati Optlo E s to Otaki - ,

MacKays to Peka
7. The NZT »

tlisted two aptions for the SH1 RoNS section between MacKays and Peka Pekathat are = =

of sim
1. Ugr ing the existing state highway to four lanes and controllinig access. This will require some’
complementary local roads to mitigate the effects of controlling access onto SH1; and

2. Upgrading the existing state highway to four lanes through to apbroi(iiﬁét'ély Otaihangd R‘c’i‘ad‘,‘ainti-_~
then moving across onto the designation of the KWLR to bypass Waikanae township as a four (ane

expressway. This will alsa require some complementary local roads at the southem end to mitlgate
the effects of controlling access onto SH1. '

8. Both options can deliver the same order of benefits and can be delivered in simifar time periods. Both
options enable the construction of an improved link between Te Moana Road and Otaihanga Road to =~
connect the communities of Waikanae and Paraparaumu, and take local traffic off the state highway thus
improving travel times on SH1. Each option presents different severance impacts on the community of =~~~




Waikanae, and the decision between these two options should only be made after appropriate community
engagement. Until this engagement has occurred the NZTA is neutral on the options.

Peka Paka to Otaki

9, Community consultation on the Otaki to Peka Peka saction was undertaken approximately eight years
ago, with a preferred alignment confirmed by Transit NZ at that time. Glven the substantial time that has
passed since consultation was completed, it is necessary to ra-engage with the community on the effects
of the preferred scheme. @ &

Risk Management % @

10. There are a number of risks associated with this praposal, driven inpartby the high -» {8 of the KWLR
project, and the expectation that late changes to this proj ill create significant community and media
interest. : Jy I

1 1. The NZTA anticipates that the KCOC will raise thefo yhé proposal: .

¢ Personal political implications of the K < N v%‘;dden by RoNS : ‘
* RONS proposals will delay delivery oti ~ i o
« Potential for delays on SH1 at Wai :
SH1 \
s Implications on the KCBC'stong m unity Plan
s The implications of th

12; These and further potentj4l issi e ad e attached Q&As document.

Attachments \fb @ R -

13, Attached t %ﬁ g note.are t&owing documents:

. \wpjessdges su %
‘ As
Riraft Ministeri edia Statement
~n$u|ta"“:i'xbro re




SH1 Expressway Kapiti - Key messages

+  The MacKays Crossing to Qtaki route Is part of the Wellington RoNS which runs from Wellington Airport
to Levin. Improving this route will help grow the national economy by improving productivity in
Wellington and surreunding regions.

» Improving this stretch of SH1 will provide infrastructure for a growing population and increasing freight
volumaes, relieving severe congestion and improving access, safety.and journey time reliability.

« The Kapiti highway is regularly congested and has a poor safety record. - &

in¢luding the propo
Western Link Road. The new priority is to provide a high standard exXpressway theough the
whole corridor to the benefit of all road users. ) b

«.. Two nntions for developing the highway have been identifiéds bne alongside the a) isting alignment, the
7 other along part of the alignment of the proposed Westepn ad. = ‘ LA

¢ One option means the highway continues to run £ parau % anae townships. The - - v
other option movas the highway out of Waikanagfowashjp onto Q& sed Western Link Road - -~

alignment between Otaihanga and WaikanaeBea

« . Anumber of options for improvement have been identified over many

» 'Bath options can be substantially devel cl\1 ihg the ne r$_within a similar iimefr'é“mé.
However, one opticn raquires less funding ay becam| earlier.

+  We recognise that these new pr @e a dep @}
working with the communi lﬁéd?a/\tsaﬁ(e olders@}' p
ic itdi

ni
+  Afurther option was cans &F@N h il}\\l@ ng-the whole highway along the Western Link Road

previous plans and we are commiitted ta -
ications of‘this approach at a local laval.

alignment. This was rejeeted fetause of Ka{gifi*Coast District Council’s plan o develop a new town
centre in Parapar, \{Q o '
tio Xx

*+ Aswellast or soythern Kapiti, it is intended that the Peka Peka to Otaki project, consulted on
six years &g0 elerated, B AR

o ltisi hat d n% bout which options are best invalve the community and consultation with ~ =
, Kapiti resigents willlsaginthiy'week. S , e




SH1 Expressway Kapiti - Q&A
MacKays to Peka Peka

What has happened to the Kapiti Western Link Road?
The Kapiti Western Link Road was the original concept for an arterial jink road providing a paralial street
accommodating local traffic away from the highway to ease congestion on the Highway and impro
cannectivity between local communities. We are still cansidering options that/deyelop sections @apm
Western Link Road to provide the local connectivity required while also deliveritig nagional, lofg:term \Benafits
on the Road of National Significance. These include reduced congestigfan rt for gco icgrowth,
key drivers in the Governmaent Policy Statement (GPS). :

What was wrong with the KWLR and Waikanae interchange a. to address
Key sections of the Kapitl Western Link Road are still inclu " '
jocal north-south connections. Waikanae interchange a
at wider transport issues for the Levin to Wellington Aifpo ag/ he Roads of National - ==
Significance initiative. Thereis a need to priorit%s% SH1's &% orridor” to lower the cost of

road transport between Wellington and the re rth Islan “provide better connections hetween - -
all parts of the Wellington region. Appropri@%w pit] Westarn Link Road and Waikariae

Interchange can than be made,

as an gption Within the context of looking™

Why aren’t we considering four—lagn% n the ¢ o _
This was investigated and then r\ ed\ecause t@;zs t alignment has too many curves and providing
access to all the properties along-th Uzu/te would Re y and challenging. That plan did not improve lacal

trafﬂcoptionseither."rh%xowpi s_und ﬁo, ultation_improve local traffic.optiohs-as sections-of the-old--
asRfot

highway can be hande » & local road.
ons? X

vréﬁy pre aWiscussion but were rejected because they didn't fit with wider
1 onits ute was discarded because the current alignment has too many

needs. F ing
curves an%@j@ing acc thé properties along the route would be costly and challenging. The plan
also did not l%rove lo¢d] traffiouptions. And lastly, turning the designated Western Link Road into-a four-
lane expressway v%g} s it would create too great a division through the centre of Paraparaumu,

Other options(we

Which option .
Both opti be substantially developed within the next 10 years with sections of either opened early if
develope @ ses. '

Which option provides more benefits e
NZTA remains neutral on both options as it needs the community's feedback before selecting a preferred

option.

Which option creates more problems?
NZTA remains neutral on both options as it needs the community’s féedback before selecting a preferred - -

aption.

" Does the NZTA already have a preference over the two options? Tl
NZTA remains neutral on both options as each delivers benefits to both the highway-and local roading
network in terms of transport-efficiency. Further work needs to be undertaken and public feadback analysed




to determine a preferred option. The local community will be fully consulted with and we will return to
discuss the preferred option after it has been selected. :

What are the travel time benefits of these options?

Both options will save motorists and frelght transporters travel time. There is the potential to save motorists
over an hour of travel time for return trips an either option. By making these improvements to the highway
we also ensure people spend more time in employed work rather than In congestion so they are supporting

our economic productivity and growth. Travel time savings are part of the overall result of providity an
efficient northern corridor. : @
How will local supporting reads be funded? 7 - % @ :
This needs further discussion with NZTA as the preferred option deéig loped.

What happens to the curvent state highway when an express < bui
It will revert to a local road which the Kapiti Coast District

consult with. the council about this change to determi
~and other issues and seek their agreement. -

How does this consultation fit with the Waikan
The NZTA has heen working with Greater Wellj
upgrade in terms of how it interacts with-the hi

and our own are developed. % % : o
220 sufg congestiohr'asva resuit of this delay caused by '

Does this mean the community wilMhé
further consultation?

addressing congesti rogressi ncludes a second Watkanae River crossing as soon as

Either option alows for setfions-afthe st?;%\v@ to be bullt in stages and opened when completed,
hl
k between Waikanae and Paraparaumu. It would not bea

practicable thus providi Yimportant |

<hi
Il foute to be completed before realising its benefits.

matter of the% aiting wﬁ .
Does this@@ he Wai archange has been delayed and that the rail improvements will now add

to congestiorCa™SH17?
The requirements fo% aflaifae [nterchange project will be assessed once the consultation is completed.
nn S

ed transport impravements through the Kapiti-area cost? . T

How much will the
i e g%t n 2009 terms could be in the range of between $610 million to $930 million for the
8 hlogal supporting roads, while the expressway that avoids town centres could cost roughly = =~
o' $680 million, :

Why has the NZTA changed Kapiti’s roading infrastructure divection after the Regional Transport Committee
gave the KWLR top priority? S LT

Thereis a need to prieritise upgrading SH1's “northern corridos” to lower the cost of road tratnsport between
Wellington and the rest of the North Island and provide better connections:between all parts of the Wellington
region. The key elements of the KWLR, which are stil included in both options, are an integral part of =
improving SH1 - connecting communities and reducing the amount of time people remain in traffic. Thisis
why we are seeking feedback from the community and will be discussing the results of that consultation with
the Regional Transport Committee. -




Row does this relate to the rest of the RONS work?

The MacKays Crossing to Peka Peka and Peka Peka to Otaki sections of SH1 form part of the whole “northern
corridor” from Levin to Wellington Airport. - Further development of the Wellington RONS is being progressed
and includes projects already highlighted by the Regional Transport Committee and NZTA for invastigation,
design or construction. The aim is to substantially advance this and the other 6 RONS across the country in

the next 10 years to Improve New Zealand’s productivity and economic growth.

What does this announcement mean for the new housing developments in Kapfti2 &
At this stage our plans to improve SH1 are at a concept stage only. We ne :?-e Asgertain wh"@ ioptlo he

community prefers before having discussions with people about pla

>
What does this announcement mean for the airport development?
At this stage, we do not believe that these proposals have an@ impact ¢ ’I& nned developments - -
at Paraparaumu airport. ) % o &
This announcement affects the ability of homeowneys heir pro, pe %@nned. Wil they be -
compensated for this? g% ‘ ' o ‘
Further work needs to be done to determine k§§ﬁ the com efers. “This will have a direct
effect on which properties may or may not , 50 It is toQ-early to consider compensation. Whena
preferred option Is chosen and plans for the's ighway fully developed, :"equtg'ed properties or

fand will be purchased from their resowners.
Until we know which option is p

Wilt you be buying my house? (

-~—-When-a-preferred-option-i§-¢ e d—planﬁf}e e state-highway-are more fully developed; required
properties or land will be ed fropithalrrespective owners. - '

How will the RO, tegrate into ! fty? ‘ ’ - 7, )
Planning and ”%'It of the Il! include urban design consideration appreciating that they need to
t ) e :

be comp theiru%
Peka Peka toOtaki @

Why do we need t{/ % Peka Peka to Otaki? : o
The 2002-2003 %&1 idns on the Peka Peka to Otaki north highway considered four alignment options
north of the Gtaki’River and two south of the river before deciding on the preferred-eastern route. With the - -
southern gs/\o m MacKays to Peka Peka being reconsidered in terms of the Government's Roads of
National Sigalfi

e

i nce initiative for Levin to Wellington Airport, the connection at Peka Peka needs to be
considerad interms of which southern option is chosen. Also, as it hias been some time since consultation
"was held on this option, the NZTA wanted to confer with residents that may not have lived in the area what
their thoughts were and check with others if their thoughts had changed on the preferred option.

What is the history of this? -
Work was undertaken to determine the most appropriate route and development options for State Highway 1

between Himatangi and Waikanae in 1998. By the end of 2002, work had been undertaken to consider
potential changes to the section of SH1 from north of Otaki to Peka Peka Road. This was split into three key
issues - Otaki Bypass, South of Otaki to Te Horo and south of Te Haro to Peka Peka Road. A Scheme -
Assessment Report was released in September 2002, and Transit NZ's board recommended a preferred

alignment (Eastern)} in October 2002.




-—the-existing-highway, sep

-What-was:It-for?

The 2002 work considering the north of Otaki to Peka Peka Road aimed to “provide a safe and efficient state
highway to meet traffic and safety needs”. To do this a four-lane expressway was needed, separated by a
central median barrier with limited direct property access ta the highway. The end result would separate
local and through traffic from one another and use the existing state highway as much as possible, but better

positioned.

What options did it consider? ) e
Four options were considered for the Otaki Bypass (western, central, rallway 41d eastern aligrynen ith the
eastern alignment heing the prefarred option as it reducad the saverance b aki township apd-the
Otaki community to the west. For Peka Peka ard Qtaki River, two optj s examined (w e\_rjnd
eastern alignments) with the eastern again being selected as it did he relocatiopvérdemolition of -
exIsting businesses along the highway, tied in better with th@d tern op north) of Otakt River

and would reduce the traffic-induced environmental effects ser devel along the existing
state highway. % . )

considar how the existing scheme for the roa thwo t_éome minor-changes have been
made - the alighment of the road remains the\sa at Te Horo is no longer included as it

wasn't required. An averbridge at TTHQC?? cad andaiuhle pass at Otakl Gorge Road have replaced

- What has changed? @ @
Now that we are considering what will work best@ way fi %M y5 to Peka Peka it was natural to

it while an interchange Is planned fo

What are the benefits of impr
The Otaki Bypass reduces the

i
e

way

Bridge as a local road:The \benefits of jrig
wouldn’t require relocation oy demolitio
cross-carrido gcal travel, uses thé existing highway as a parallel road and reduces traffic-induced

environmentdl affects:

When will thi: ome a regh

What are jits of improving this section of highway? :

The majo t for this sectfon would be that holiday and peak hour queues in Otaki would no longer
happen. The Otaki shopping precinct, which continues to flourish, would also not be at cross purposes
between being a destination for local traffic and a through road for business, travellers and freight.

What impact will this proposal have on businesses in Otaki? - Tl : ;o

Our expectation Is that by building the Otaki Bypass the township itself will-become a déstination rather than
a through road. Eliminating the conflict between state highway and local traffic that consistently leads to
congestion at holiday pericds through Otaki will allow the area to be develaped into a place that people -
choose to visit rather than object to being stuck at, Local businesses, like the factory outlet stores, will be -
more appealing if they are not perceived as being difficult to access, leading to further development of the

township and improved business prospects.




