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Chairperson and Committee Members 
AUDIT AND RISK COMMITTEE 

30 NOVEMBER 2017 

Meeting Status: Public 

Purpose of Report: For Information 

HEALTH AND SAFETY REVIEW 

PURPOSE OF REPORT 
1 The purpose of this report is to provide a high level overview of the key 

recommendations from the recent health and safety review carried out by 
Simpson Grierson’s Health and Safety Advisory Team. 

DELEGATION 
2 The Audit and Risk Committee has delegated authority to consider this report 

under the following delegation in the Governance Structure, Section B.3: 
 

• Ensuring that Council has in place a current and comprehensive risk 
management framework and making recommendations to the Council 
on risk mitigation; 

 
• Assisting elected members in the discharge of their responsibilities by 

ensuring compliance procedures are in place for all statutory 
requirements relating to their role; 

 
• Governance role in regards to the Health and Safety Leadership 

Charter and Health and Safety Plan. 
 
BACKGROUND 
3 Following the introduction of the new Health and Safety at Work Act 2015 

(HSWA), the Council engaged Simpson Grierson’s Health and Safety 
Advisory Team to carry out a health and safety review. 

4 The purpose of this review was to provide an objective assessment on how 
we were tracking since the introduction of HSWA and the removal of ACC’s 
Workplace Safety Management Programme (WSMP), and to make 
recommendations on how to address any gaps identified, which would enable 
Council to continue to raise the profile of health and safety throughout the 
organisation and our people.  

5 The review focussed specifically on the following areas: 

• Council’s health and safety leadership culture;  

• Council’s health and safety management system and the overall 
health and safety framework (including evaluation of its fitness for 
purpose) and alignment with the Health and Safety at Work Act 2015; 

• Council’s contractor management processes. 
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6 The review was carried out in September 2017. Information was coordinated 
and provided by the Health and Safety Advisor and gathered from a variety of 
sources including the Vault (Council’s health and safety data management 
system), face to face discussions with SLT, line managers, health and safety 
committee, and a range of policy and procedural documentation. 

7 A presentation covering key findings and key recommendations will be 
delivered to this Committee at its 30 November 2017 meeting by the Simpson 
Grierson Health and Safety Advisory Team. 

ISSUES  
8 In general terms activities have been underway since mid 2015 to incorporate 

the new HSWA obligations into Council documentation, activities and culture. 

9 There are areas where improvements are required to better support due 
diligence and also enable health and safety to be more joined up into overall 
council activities.  

10 The Council initially created its current health and safety management system 
(HSMS) to enable accreditation into the Workplace Safety Management 
Programme (WSMP) with ACC. 

11 The review noted that, in common with many organisations, the focus has 
largely been on reporting of data, with insufficient analysis of what that data is 
indicating. This includes taking a risk-based approach to focussing on 
identifying and managing critical risks. 

12 Key recommendations include: 

• Developing a more structured health and safety framework, including 
documents that would support assurance and increase confidence in 
practical application. 

• Improving the annual health and safety plan, endorsed by officers and 
SLT, which includes clearer ownership and accountability from SLT 
members. 

• Increasing the analysis and developing further content for discussion 
in quarterly health and safety performance reporting which would 
provide more meaningful and linked up information. This would further 
support the officers to understand the nature of the business and its 
hazards and risks (due diligence).  

• Adopting a more structured and risk focused approach to selecting 
and managing contractors which would aim to increase engagement, 
cooperation and assurance. This would bring the focus more in line 
with the day-to-day interactions rather than the current focus which is 
primarily on the pre-selection process. 

11 Through the implementation of the recommendations in this review, Council 
will be better placed to demonstrate how it will meet its obligations under 
HSWA, including ensuring it is providing the Chief Executive and Councillors 
with sufficient information to meet their due diligence obligation.   
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12  Attached as Appendix Two is the report received from the Simpson Grierson 
Health and Safety Advisory team.  

CONSIDERATIONS 

Policy considerations 

13 There are no Policy considerations.  

Legal considerations 

14 There are no legal considerations.  

Financial considerations 

15 Funding will be required and provided for in future budgets over the next three 
years to complete all the recommendations in the action plan.  

Tāngata whenua considerations 

16 There are no tāngata whenua considerations.  

SIGNIFICANCE AND ENGAGEMENT  

Significance policy 
17 This report is not significant under the Council’s Significance Policy.  

Publicity  
18 A communication plan for staff to increase awareness and build on 

development opportunities identified in this report will be developed.  

RECOMMENDATIONS 
19 That the Audit and Risk Committee notes the information contained in this 

report.  

Report prepared by  Approved for submission 
   

Dianne Andrew  Wayne Maxwell 
Organisational 
Development Manager 

 Group Manager 
Corporate Services 

 
Appendix 1: Short Term and Longer Term proposed Action Plans which provide 

for both short term (during the recruitment of a new Chief 
Executive) and longer term activities for which progress can be 
reported back to this Committee. 

 
Appendix 2: Health and Safety Review 2017 
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Action Plan – Short Term  
(over next 3 months)  

Due 
D 
Recommendations Activity  Person 

Responsible  
Due 
Date 

Leadership & Culture 
SLT and officers to continue to 
increase understanding of 
health and safety performance. 
 

Revision of H&S 
performance report to 
improve analysis and 
provide managers and 
officers with more 
meaningful information. 
 
Review reporting and 
recording database 
(Vault) to determine 
necessary in puts and 
analysis required to 
support improved 
reporting. 
 

  

Health and Safety 
Management System (HSMS) 
Develop a structured framework 
and create documents which 
support assurance and increase 
confidence in practical 
application.  

Prepare project plan for 
new HSMS, to include 
resources, development 
of documentation, 
consultation and 
implementation 
processes. 
 
Agree structure of 
appropriate HSMS 
Framework (including 
12 procedures, content 
layout and governance) 
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Action Plan – Longer Term 
 
NOTE: Many of these activities will be included in greater detail in the annual H&S 
Plan, and progress reported through improvements in H&S Performance Reports. 
Due 
 
Recommendations 
 

 
Activity  

 
Person 
Responsible  

 
Due 
Date 

Leadership & Culture 
Activity will provide continuation 
of programme established by 
current CE. 
 

Presentation to new 
CE to discuss the H&S 
review and seek 
insight and 
commitment on next 
steps. 
 

  

Leadership & Culture 
Develop an annual H&S plan, 
endorsed by management and 
officers and which includes 
clearer ownership and 
accountability from SLT 
members. 
 

Delivery of workshop 
for SLT, which will 
result in development 
of H&S performance 
metrics and targets for 
FY18/19. 
 

  

Leadership & Culture 
Increase representation of SLT 
at organisational H&S 
committee and clarify and align 
process for engagement and 
decision making, with HSWA. 
 

Review and align H&S 
committee constitution 
and consultation 
processes to support 
organisational needs 
and cultural changes. 
 

  

Contractor Management 
Adopt a more structured and 
risk focused approach to 
selecting and managing 
contractors and which aims to 
increase engagement, co-
operation and assurance. 
 

Establish project group 
which will: 
• Discuss and agree 

optimum contractor 
management process 
to be adopted 

• Support development 
of procedures (to 
meet HSWA 
expectations, and 
with clear ownership) 

• Facilitate 
implementation plan. 

 

  

Contractor Management 
Clarify expectations and agree 
leadership engagement 
opportunities. 
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