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OIR: 2324/760 
 
 
29 January 2024 
 

 
  

 
Tēnā koe ,  
 
Request for Information under the Local Government Official Information and 
Meetings Act 1987 (the Act) (the LGOIMA) 
 
Thank you for your email of 8 December 2023 requesting information regarding 
funding of the Paraparaumu Airport and related “private enterprises”. I understand that 
you met with Tim Power,  via Teams on 19 January 
2024 to discuss your request.  Following that meeting, you were sent an email which 
provided a link to the annual report and the page about the airport on the Council 
website.  
 
Your original request was for the following information:  
 
1. Who initiated the request for financial support:  

a) Please advise which entity first approached KCDC for financial support 
and reasons given  

 
i) Provide all documentation, emails and txt messages from all of the 

entities 
 

ii) Provide all KCDC responses, emails, txts and meeting minutes 
 
I can confirm that, regarding your request, Air Chathams is the only entity which 
received support from Council, and that Council has not provided financial support to 
the airport itself. Therefore, the responses within this letter are in reference to Air 
Chathams only. 
 
Steps to provide financial support for Air Chathams occurred at the time that Air New 
Zealand withdrew from the provision of an air service out of the Kapiti airport. A 
financial support package was discussed and developed to maintain a service for the 
Kapiti community. The background to this support is set out in the paper dated 14 June 
2018 which went to Council.  At this meeting, the Council passed a resolution to 
provide support for a proposed airline service on 14 June 2018.  
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A Memorandum of Understanding was established between Air Chathams and Kapiti 
Coast District Council dated 22 June 2018 along with a supporting Grant Funding 
Agreement between Kapiti Coast District Council and Air Chathams Limited, dated 26 
April 2022. Both documents are attached to this letter. However, some information has 
been withheld on the grounds that its release would be likely unreasonably to prejudice 
the commercial position of Air Chathams (see section 7(2)(b)(ii) of the LGOIMA).   In 
responding to this request Council has carefully considered the need to provide 
information in the public interest and on this occasion has made the decision that 
withholding the loan documentation is not outweighed by other considerations which 
render it desirable in the public interest that the information be released.  Please note 
details of the loans have been disclosed in the Council’s Annual Reports which can 
be found here: Annual reports - Kāpiti Coast District Council (kapiticoast.govt.nz). 
 
At the beginning of the Covid lockdowns in 2020, further discussions took place 
between Council and Air Chathams regarding the difficulties being experienced during 
that time. Council subsequently resolved on 28 May 2020 to loan Air Chathams 
$500,000.  
 

The reports dated 14 June 2018 and 28 May 2020 were considered during public 
excluded meetings.  However, given the time that has passed since then, Council 
considers there is less sensitivity around the release of the majority of the content of 
those reports. Therefore, please find copies of these papers and decisions attached.  
 
During discussion with Tim,  I understand that you agreed that you 
did not require additional search of our email system to be undertaken at this time, as 
you understood the significant time and cost that it would take.  Accordingly, this part 
of your request has not been responded to. 
 
2. KCDC Discussions, Decisions and Documents  

a) Please provide all documentation regarding both discussions in 
Chambers, private meetings and txt messages 

 
i) Between the Entities & KCDC requesting financial support and KCDC 

Responses 
 

ii) Internal KCDC documentation, emails and txt messages 
 

Please see the attached reports which were provided to Council in relation to the 
request for financial support. 
 
As noted above in regards to your original request, I understand that you agreed that 
you did not require additional search of our email system to be undertaken at this time, 
as you understood the significant time and cost that it would take.  Accordingly, this 
part of your request has not been responded to. 
  
3. KCDC Consultation with Ratepayers  

a) Period of time and dates of commencement and closure of the 
Consultation Process - please forward wording of the request 

 

https://www.kapiticoast.govt.nz/your-council/forms-documents/reports/annual-reports/
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i) Outcome of Consultation, number of responders, number for and against  
 

 
I understand you have previously been provided with information on our website that 
outlines the consultation that occurred. 
 
In addition, I now attach relevant Council papers which provide further details on this 
matter.  
 
4. List of Councillors, Mayor and Officers who reviewed and recommended the 
use of NCDC Ratepayers money to support the Entities.  

a) Decision making process 
 

i) Please provide all documentation regarding both discussions in 
Chambers, private meetings etc 

 
b) Business Case 

 
i) Please forward KCDC Business Case to financially support the Entities 

Request 
 

c) Cost Benefit Analysis 
 

i) Please forward KCDC Cost Benefit Analysis to financially support the 
Entities Request 

 
Regarding your request around decisions and documentation, please refer to the 
attached Council papers.  
 
I can confirm that no business case was produced by the Council.  
 
The voting records of the decisions were as follows: 
 

• For the resolution made on 14 June 2018, it is recorded that the resolution was 
“Carried”.  The way individual Councillors vote is only recorded when a division 
is called, which did not occur on this occasion. 

 

• For the resolution made on 28 May 2020, it is just recorded that the resolution 
was “Carried”.  The way individual Councillors vote is only recorded when a 
division is called, which did not occur on this occasion. 

 
 
5. KCDC Financial support  

a) Supply a list of ALL Ratepayers Financial assistance, past, present and 
future commitments 

 
i) Total of KCDC Financial Assistance agreement with each Enitity and 

period of committed assistance 
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ii) Identify ALL Sunk Costs to date by Entity dates of payments  amounts and 
reasons for each payment 

 
b) Advise Future financial Commitments 

 
i) Identify all future ratepayers money that has been committed to each 

Entity, the reasons and breakdown of costs 
 
The Kapiti Coast District Council has provided a loan and grants to Air Chathams 
Limited in the last five years.  The following table provides details of all Kapiti Coast 
District Council financial assistance, past, present, and future commitments related to 
ratepayers’ money that has been committed: 
 
 

Financial 
Year 

Recipient Type Purpose Amount 

2018/19 Air Chathams Ltd Grant Air service support $190,000 

2018/19 Air Chathams Ltd Grant Air service support $200,000 

2019/20 Air Chathams Ltd Grant Air service support $174,167 

2019/20 Air Chathams Ltd Grant Marketing Support $24,390 

2020/21 Air Chathams Ltd Grant Marketing support $50,000 

2020/21 Air Chathams Ltd Loan Re-establish services – Covid 19 $500,000 

2021/22 Air Chathams Ltd Grant Marketing support $50,000 

2021/22 Air Chathams Ltd Grant Covid 19 support $20,000 

2022/23 Air Chathams Ltd Grant Marketing support $50,000 

 

 
We are not able to provide details around sunk costs by entity.  
 
There is no Council resolution to provide further financial support to Air Chathams.   
 
6. Benefits to KCDC ratepayers  

a) List of all perceived benefits to ratepayers  
 

b) List of all  benefits to KCDC Officials and Officers -ie free or reduced costs 
of flights for themselves, family or friends 

 
c) Number per year of KCDC Ratepayers who have used Chatam Air flights 

too and from Paraparaumu Airport during the period that Ratepayers have 
been financially supporting the Airport and Entities 

 
Please refer to the information outlined in the attached Council papers around the 

benefits for ratepayers.  

I can confirm that no agreed benefits were established for elected members or 

officers in any shape or form beyond the general benefits to the community outlines 

in the attached Council papers. 

Council does not collect detailed information on Air Chathams’ flight loadings; 
therefore, this is a question which is better directed to either Air Chathams or the owner 
of the airport:  Kāpiti Coast Airport Holdings Ltd. 
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Accordingly, this part of your request is declined on the basis of section 17(g) of the 
LGOIMA as the information requested is not held by the local authority and the person 
dealing with the request has no grounds for believing that the information is either— 
(i) held by another local authority or a department or Minister of the Crown or 
organisation; or(ii) connected more closely with the functions of another local authority, 
or a department or Minister of the Crown or organisation. 
 
7. Ongoing financial commitments.  

a) Is it KCDC's intention of consulting with KCDC Ratepayers if they agree 
to any further financial support to the entities. 

 
b) What is the future plans of Paraparaumu Airport 

 
i) Is there any re-zoning plans etc being considered 

 
ii) What are the total annual rates for all Entities and Airport land  
 
I can confirm that in line with Council’s obligations to consult under the Local 
Government Act 2002, that the Council will consult with ratepayers if there are further 
decisions required around additional financial support. 
 
I am not able to provide information on the future plans for Paraparaumu Airport, as 
the Council does not own the airport. Therefore, this is a question which is better 
directed to the owner of the airport: Kāpiti Coast Airport Holdings Ltd. Accordingly, this 
part of your request is declined on the basis of section 17(g) of the LGOIMA as the 
information requested is not held by the local authority and the person dealing with the 
request has no grounds for believing that the information is either— 
(i) held by another local authority or a department or Minister of the Crown or 

organisation; or(ii) connected more closely with the functions of another local 

authority, or a department or Minister of the Crown or organisation. 

I can confirm that Council has not received a private plan change application for future 
re-zoning related to the Airport.   
 
Details for rates paid by the airport owner can be found by searching the Rating 

Information Database which is available to the public by visiting the front counter of 

the Council offices on Rimu Road. 

In your email dated 20 January 2023, following your perusal of the annual report you 

posed further questions which are set out and responded to below: 
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Please could you point to where in the Financial Statement is the line item 

detailing the ongoing interest costs to the ratepayers identified?    

Council does not track interest costs for individual grants in Financial Statements. 

Instead, our interest expenses are budgeted based on the weighted average cost of 

borrowings for the year prior to the budgeting year and our actuals are recognised 

when actual interests are paid. 

Please could you point to where in the Financial Statement is the associated 

Risk and Mitigation of Air Chataham's should they default of payment of the 

Loan? (there appears to be no security lodged against default).  

The loan is unsecured and has been fully impaired in 2021/22 financial year in 

accordance with the accounting standards, which can be found in the 2021/22 

Annual Report. The report indicates that the impairment does not alter Air Chathams’ 

obligations. 

What loans or grants has Kāpiti Coast District Council given Air Chathams? 

The total of grants and loans to Air Chathams is set out above at question 5. 

You have the right to request the Ombudsman to review this decision. Complaints can 
be sent by email to info@ombudsman.parliament.nz, by fax to (04) 471 2254, or by 
post to The Ombudsman, PO Box 10152, Wellington 6143. 
 
 
Ngā mihi,  
 
 
 
 
Kris Pervan 
Group Manager Strategy and Growth  
Te Kaihautū Rautaki me te Tupu    
 

http://extension/ieepebpjnkhaiioojkepfniodjmjjihl/data/pdf.js/web/viewer.html?file=https%3A%2F%2Fwww.kapiticoast.govt.nz%2Fmedia%2Ftlgpst4d%2Fannual-report-2021-22a.pdf
http://extension/ieepebpjnkhaiioojkepfniodjmjjihl/data/pdf.js/web/viewer.html?file=https%3A%2F%2Fwww.kapiticoast.govt.nz%2Fmedia%2Ftlgpst4d%2Fannual-report-2021-22a.pdf
mailto:info@ombudsman.parliament.nz
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